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OFFICE OF THE UNDER SECRETARY OF DEFENSE

5000 DEFEMSE PENTAGOM
WASHINGTON, DC 20301-5000

APR 2 0 2004

INTELLIGENCE

MEMORANDUM FOR DIRECTOR, DEFENSE INTELLIGENCE AGENCY

DIRECTOR, NATIONAL SECURITY AGENCY

DIRECTOR, NATIONAL RECONNAISSANCE OFFICE

DIRECTOR, NATIONAL GEOSPATIAL-INTELLIGENCE

AGENCY

JOINT CHIEFS OF STAFF, J2

DIRECTOR, NAVAL INTELLIGENCE, DEPARTMENT OF

NAVY

ASSOCIATE DIRECTOR, INTELLIGENCE, DIRECTORATE OF
INTELLIGENCE, SURVEILLANCE AND RECONNAISSANCE
DEPARTMENT OF THE AIR FORCE

ASSISTANT DEPUTY CHIEF OF STAFF FOR INTELLIGENCE,

G2,
DEPARTMENT OF THE ARMY

ASSISTANT DIRECTOR OF INTELLIGENCE SUPPORT,
HEADQUARTERS, UNITED STATES MARINE CORPS

SUBJECT: BRAC 2005 IICSG Principals Meeting

The Intelligence Joint Cross-Service Group (IJCSG) has been tasked by the
Secretary of Defense to conduct an unprecedented, broad, comprehensive review
of the entire Defense intelligence community as part of the BRAC '05 process. At
this phase of the process, we have released our Capacity Data Call and are working
towards approval of the Military Value Score Plans. The 1JCSG’s principal
members were designated by the Secretary of Defense, and include representatives
from each of the Military Departments, the DoD Inspector Generals office, the
Joint Chiefs of Staff J2, the Directors of each of the major Defense intelligence
organizations, and an invited representative from the Community Management
Staff. Participation of these principal members in supporting the Transformation
of Defense Intelligence as it relates to the BRAC process was mandated by the
Secretary of Defense in the stand-up of the 1JCSG,

As the Chair, IJCSG, I am inviting the principal IICSG members to meet
with me on May 3, 2004 from 1000 to 1200 in the Pentagon, Room 3C200 to
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discuss adjustments to the Military Value Score Plan resulting from the ISG
meeting on April 9, 2004,

Specifically, I want to emphasize that your direct participation is required at
BRAC principals meetings. If you are unavailable to attend, and an alternate 1s
sent in your place, please ensure that your representative does, in fact, speak for
you, is properly briefed, and is cognizant of and can adequately represent your
position. That has been the requirement since the beginning. It is critical that we
have your participation in order to ensure a more productive outcome, and
avoid/mitigate any disconnects or misunderstandings like those that led to the
environment within the April 9 ISG meeting. If there are deficiencies in our
process, they will be rectified. Where there are concerns, they will be examined.
We are on a tight schedule to complete the Military Value Phase of this process,
and I expect your cooperation, and support to enable the best possible outcome of
Intelligence participation in BRAC '05.

Please confirm your attendance with my office. My point of contact is Ms.
Deborah Dunie, ODUSD(I) CI&S, at 703-614-0578.

_ Carol A.
puty Under Secretary of Defense
Counterintelligence and Security)
ir, IJCSG



