R Ry oon: 1S

BRAC 2005
Intelligence Joint Cross-Service Group

Meeting Minutes of September 15, 2004

The Deputy Under Secretary of Defense (Counterintelligence and Security),
Chair, Intelligence Joint Cross-Service Group (IJCSG), Ms. Carol Haave led this
meeting. The list of attendees is attached. The IJCSG Principals Mecting Brief
dated September 15, 2004 (Attachment 2) is referenced by slide numbers.

Ms. Haave opened the sixteenth meeting of the Intelligence JCSG by noting
that there would be weekly meetings from this point in the BRAC process forward.
She then asked Ms. Dunie to proceed with the briefing.

Ms. Dunie stated that the initial discussion would be held at the

evel. She then proceeded to provide a brief status overview on the
capacity and military value data collection process. She then asked each of the
1JCSG members around the table to provide a quick status on when they expected
to deliver their respective military value data call which was due September 13™,
2004. After this discussion, she informed the Principals that the LJCSG would be
represented at the weekly Infrastructure Steering Group (ISG) meetings which are
scheduled through the end of the calendar year.

Ms. Dunie then discussed the timeline for how ideas become
recommendations (slide 3). She noted that the ISG would be modifying its
timeline as it related to specific dates and deliverables. The OSD BRAC Office
representative provided additional detail by noting that the first batch of candidate
scenarios is to be loaded into the tracking tool on September 20" and that the
1JCSG is scheduled to brief the ISG on its candidate scenarios at its October 8"
meeting. The classification level of this briefing needs to be worked out. Between
October 8" and November 15™ the IJCSG would work with the other JCSG’s and
Military Departments (MILDEP’s) to deconflict candidate scenarios as required. It
is expected that the JCSG's and MILDEP’s will release their respective COBRA
data calls after the deconfliction process. Finally, all JCSG candidate
recommendations are expected to be delivered to the ISG on December 20" with
the MILDEP’s due on January 20, 2005. Ms. Dunie noted that at the previous ISG
meeting that Mr. Wynne recognized that the [JCSG was on a separate track from
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the rest of the JCSG’s as a result of its classification issues. The NSA
representative asked if the IJCSG had as a goal to submit scenario(s) by the
September 20" date. She responded that it was a goal 1o have a scenario(s) to
submit on this date if possible, but that if we did not meet this date that we would
have ample opportunity to introduce scenarios throughout the process at the
weekly ISG meetings.

Ms. Dunie next discussed the Analytical Framework Prioritizanon Matrix
(slide 4) developed by the Core Team. This matrix summarizes the results of its
analysis as tasked at the previous 1JCSG meeting. She noted that the Core Team
did an outstanding job in considering the vanous equities across Defense
Intelligence, to include cost, risk and mission impacts from a subjective
perspective. Ms. Dunie pointed out that the Core Team's recommended ranking
from its analysis was on the far nght of the matnx and that the analytical
frameworks presented in the briefing would be discussed in this order. As part of
this discussion she specifically pointed out that the Central Adjudication Facility
{CAF) consolidation framework would be looked at as a candidate scenario by the
Headquarters & Support Activities (HS&A) JCSG vice the JCSG. It was noted
that the [JCSG would provide appropriate support and coordination to HS& A
through the Chair, LJCSG, to include providing 1JCSG collected data to support
their efforts.

Ms. Dunie stated that the meeting classification level would be increase 10
allow for free and open 1JCSG discussion. At this point
ras asked to leave the meeting and he departed the room.

The facility condition/vulnerability/security analytical framework proposal
discussion (slides 5-7) centered on the potential consolidation of specific National
Geospatial Intelligence Agency (NGA) facilities in the National Capital Region
(NCR). The NGA representative stated his orgamzation had specifically looked at
Fort Belvoir, VA (Engineering Proving Grounds and North Post) and buying
commercial land to build a new facility in the Chantilly/Westfields, VA area. It
was agreed that NGA would work with its Core Team member to develop scenario
quad charts to be submitted into the scenario tracking tool by September 20",
Additional discussion focused on what NGA was contemplating for its facilities
outside the NCR (i.e. NGA West). In summary, it was agreed that the Core Team

would analyze the capacity and military value data to determine if there is rationale
to develop proposal(s) for [JCSG consideration.
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The LJCSG next discussed condition/vulnerability/security analytical
framework proposal to close un-maintainable intelligence contractor/leased
facilities and relocate their activities. Afier discussion, it was agreed that the Core
Team would analyze the capacity and military value data and apply military
judgment to determine if there is rationale to develop proposal(s) for [JCSG
consideration.

The COOP and mission assurance analytical framework proposal discussion
(slides 8 - 10) centered on how BRAC could potentially support addressing known
vulnerabilities to existing sites. [t was noted by Ms. Dunie that this was an 1ssue
that the USD(I) was passionate about and that there is emphasis for the Intelhgence
Community to come up with a consolidated plan. The Community Management
Staff (CMS) representative noted that it was conducting an overguidance and
budget review effort that could provide insight to help determine potential
priorities. The CMS is co-chairing with USD(I) a Facilities - COOP programmatic
issue for the FY2006-2011 program build. CMS is reviewing Intelligence Program
and Budget Submissions (IPBS) for facilities, COOP and Mission Assurance
content as part of this effort. Programs are encouraged to provide mput on COOP,
Mission Assurance and facilities related overguidance initiatives to the Core Team
to support development of proposed scenarios. After additional discussion, it was
agreed that CMS would report back to the JCSG at the next scheduled meeting to
provide a status on these ongoing efforts. Proposed scenarios will be deferred until
more information is available.

The Joint Reserve Intelligence Centers (JRIC) analytical framework
proposal discussion (slides 11 - 13) centered on how BRAC could potentially
reconcile the footprint of the 27 JRIC’s to provide for an enhanced construct in
support of the intelligence mission. The NGA representative recommended that if
the 1JCSG were to address this analytical framework, it should be looked at this in
a larger context then the notional proposals. Additional discussion identified the
need to include the inverse scenario for the identified notional JRIC jointness
proposal. It was agreed that Mr. Wayne Howard would take the action to discuss
JRICs with the cognizant USD (I) lead to identify potential issues and report back
to the IJCSG at the next scheduled meeting.

At this point the Chair, 1JCSG had to leave the room for another meeting,
but she stated that she wanted to be present to discuss the two remaining analytical
frameworks with the IJCSG. Duc to the Chair’s departure and the limited
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remaining time allotied for the meeting, it was agreed that the remaining two

analytical frameworks would be discussed at the next scheduled 1JCSG meeting.

At this point Ms. Dunie briefly discussed the revised [JCSG meeting
schedule (slide 22) and informed the 1JCSG members that if a weekly meeting
were to be cancelled, that there would be a 24-hour cancellation notice. At this
point the actions for the next [JCSG meeting were briefly disgussed and the
meeting was adjourned.

Approved: -t ¥

Carbl Haave '~

Deputy Under Secretlar;-,r of Defense,
(Counterintelligence and Security)

f Chair, Intelligence Joint Cross-Service
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Attachments:
1. List of Attendees
2. 1JCSG Principals Meeting Brief dated September 15, 2004
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Intelligence JCSG Meeting
September 15, 2004

Attendees

Members:

e Ms. Carol Haave, Deputy Under Secretary of Defense (Counterinelligence
and Security, Chair)

e Mr. Terrance Ford, Assistant Deputy Chief of Staff for Intelligence (G2),
Umted States Army

s« RADM Richard Porterfield, USN, Director of Naval Intelligence

e Mr. Kenneth Dumm, Associate Director for Intelligence, Directorate of
Imelligence, Surveillance and Reconnaissance, Deputy Chief of Staff for Air
and Space Operations, Headquarters United States Air Force

Alternates:
s Ms. Jean Bennett, Army G2
¢ Mr. Mark Ewing, Defense Intelligence Agency for the Director
¢ Mr. Tom Ferguson, National Geospatial-Intelligence Agency

Others:
e Ms, Deb Dunie, DUSD(I), CI&S, Director, Plans and Analysis
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Intelligence JCSG Meeting
September 15, 2004

Attendees

Others: (Continued)
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IJCSG Principals
Meeting

September 15, 2004
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m Status Overview
= How ldeas Becomes Recommendations

= Analytical Frameworks: Potential Ideas and
Proposals

= Revised IJCSG Meeting Schedule
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How Ideas Becomes Recommendations (Timeline)

Sep Oct Nov Dec { } May
\.ﬂ_}
24 Sep — 1 Oct 04 1 Nov 04
JCSG 1% Scenario Briefs Majority Scenarios
Declared 15 Nov 04 15 — 31 Dec 04
Ideas JCSGs Due MILDEPs Due
(Step 1) Proposals
(Step 2) Scenario/Scenario Analysis 15 May
2005
(Step 3 — Step 6) Candidate Recommendations l
20 Sep 04 (Step 7) Recommendations
First Batch in
Tracking Tool

PROCESS STEPS
Step 1: Generating Ideas

Step 2: Developing Proposals / |- ~

Step 3: Declaring Scenarios OSD BRAC Office
Definitions

Step 4. Conflict Review

See backup slide # 24

Step 5: Resolving Conflicts

Step 6: Scenario Analysis
Step 7: Candidate Recommendations

L
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Analytical Framework Prioritization Matrix

Cost Risk Current Data Priority

Ivii D% 1% urren B - riri

I?::;:::ork {Ouitside Sﬂ::' Mission I!I’{';ﬁ:lt[s ::;. Availability/ C:;‘?:::l (:::r;:; Nse:‘did Do-Ability RH::E:::“M
of BRAC) g Impacts ’ Sufficiency i (15 Nov)* /Benefit ;

COOP/Mission High No Minor Yes Moderate/? Major Yes Yes 312 i

Assurance

Facility Condition Low Yes Minor Yes High/? Minor Yes Yes 1/1 I

Vulnerability/Sec

Collocate High Maybe Major Yes Low/? Major No Yes 6/3 4

Edu & Training High Maybe | Minor Yes Moderate/? Major No Yes 4/4 5

JRIC Low Yes Minor Yes High/? Major Yes Yes 2/5 3

CAF High Yes Minor Yes Low/? Major No Yes 5/6 6

* Ability to complete is dependent upon number and scope of specific scenarios under each analytic framework.
** To do COOP for entire community would be difficult to complete by Nov 15 and could preclude doing other seenarios, Specific scenario development should scope effort.

Cost Risk (Ouiside of BRAC: i.e. POM Implication): High - Significant likelihood of occurrence; Low - Marginal likelihood of occurrence

Cost Savings: Yes - Significant costs savings likely to be realized; Maybe - Potential for cost savings to be realized; No - Unlikely to realize any cost savings
Current Mission Impacts: Major - Significant impact or change to current mission; Minor - Nominal impact or change to current mission
Iy F {(Doctrine, Organization, Training, Materiel, Leadership, Personnel, Facilities): Identifies area affected by implementing this Analytical Framework

Data Availability: High - Resides in the data base (certified); Moderate - available in time (1 Nov) for analysis thru a data call; Low - unavailable for use in time. Note: Sufficiency of
data is unknown until the data in the database is analyzed.

Analytic Complexity: Major - Requires extensive external coordination and assistance; Minor - Requires limited external coordination and assistance
Time to Complete Analysis (by 15 Nov): Yes - Able to complete our analysis w/in the time frame; No - Unlikely to complete our analysis w/in the time frame
SME Needed: Yes - SMEs needed to provide expertise for our analysis and judgment: No - SMEs not needed .

Priority (1-6): Core Team relative ranking based on the achievability using a suspense of 15 Nov 04 (1= High, 6= Low)

Recommendation {1-6): Core Team recommended ranking based on achievability and expected benefit (1= High, 6= Low)
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— Facility Condition/Vulnerability/Security

ANALYTICAL FRAMEWORK
Locate/Upgrade facilities on protected installations as
appropriate and reduce vulnerable commercial leased
space (Examine bottom tier of the Military Value
analysis)

Pros

B Doable by 15 Nov 04 (High degree of data availability)
B Minor complexity

B Potential for significant long-term O&M cost savings
B Minor current mission impacts

B Addresses Infrastructure/Force Protection

Cons

B Collocation of multi-int capability may have major
impact to current mission and high cost risk outside of
BRAC

Potential Ideas

owned facilities that have infrastructure limitations (e.g.
insufficient Space, I'T/Comms, utilities, etc.) and
relocate/collocate activities to a military installation or
government owned facility.

Close government owned facilities that have outdated or
unmaintainable facilities (e.g. Condition Code 3) and
relocate/collocate activities to a military installation or
government owned facility.

facilities and relocate their activities to a military
installation or government owned facility

B [xcessive Security/Force Protection Issues: Close
government owned facilities that have insutficient
security, safety, force protection (e.g. security and
survivability) and relocate/collocate activities to a
military installation or government owned facility.

B Collocation of Multi-Int Capability: Relocate/collocate
multi-int activities to a military installation or
government owned facility to allow for efficiencies of
scale across mission areas.

L e
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Facility Condition/Vulnerability/Security
- IJCSG Proposal AF1-001 (Notional)

Proposal

(Note: Proposal notional until analysis of data calls)

= Realign multiple NGA contractor/leased facilities and
outdated government facilities in the NCR and
consolidate to TBD locations to address facility, security
and infrastructure limitations while enhancing force
protection. Possible TBD locations include Fort Belvoir,
VA, Fort Meade, MD, specific JRIC and/or command
sites, etc.

Drivers

Principle: Reference approved DoD Intelligence
Principle

Analytical Framework: Facility Condition/
Vulnerability/Security

Transformational Option: Minimize leased space across

the US and movement of organizations residing in
leased space to DoD-owned spaces

Other: Outdated/Un-Maintainable Facilities.

Justification/Impact
Relocate activities within existing facilities or build new
facilities to better enable mission performance

Reduce O&M costs associated with decrepit or
inefficient infrastructure; potential to improve ROI
Enable enhanced productivity of the workforce: increase
recruitment/retention

Enhance force protection by consolidating on a military
installation

Potential Conflicts

De-confliction with Army and H&SA JCSG

- Determine availability of buildable land for new
construction and/or need to modify existing facilities
to support the NGA’s NCR missions

TR
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Facility Condition/Vulnerability/Security
- IJCSG Proposal AF1-002 (Notional)

Proposal
(Note: Proposal notional until analysis of data calls)

Close un-maintainable intelligence contractor/leased
facilities and relocate activities to TBD locations to
enhance force protection. Possible TBD locations
include Fort Belvoir, VA, Fort Meade, MD, specific
JRIC and/or command sites, others.

Drivers

Principle: Reference approved DoD Intelligence
Principle

Analytical Framework: Facility Condition/
Vulnerability/Security

Transformational Option: Minimize leased space across
the US and movement of organizations residing in
leased space to DoD-owned spaces

Other: Excessive Security/Force Protection Issues

Justification/Impact

Protect critical national security assets and enhance
AT/FP

Eliminates leased space/cost

Facilities that can be modified will be modified

Potential Conflicts

De-conflict with appropriate CMS, Services and JCSGs
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Analytical Framework 2
— COOP and Mission Assurance

ANALYTICAL FRAMEWORK Potential ldeas
Realign selected intelligence functions/activities and m Enhance Mission Assurance Infrastructure: Establish
establish facilities to support COOP and Mission Mission Assurance capabilities throughout the

Intelligence Community and as required, relocate these
activities outside of the potential threat area (e.g.
primary and backup mission assurance capabilities).

Assurance requirements.

Pros
m Approved Organization COOP Plans often already - ‘—"“df-‘-’ﬁl‘}"‘}“‘ COOP Infrastructure: Establish COOP
el capabilities throughout the Intelligence Community and

as required, relocate these activities outside of the
o e o potential threat area (e.g. primary and backup COOP
w Establishing redundant capabilities enhances mission capabilities)

assurance

® Minor impact to current mission

Cons
= Major complexity in performing analysis
m High risk of additional costs not covered by BRAC

f ~
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5% COOP and Mission Assurance
/8 -1JCSG Proposal AF2-001 (Notional)

Proposal Drivers
(Note: Proposal notional until analysis of data calls)

m Realign mission ground stations and establish back-up m Principle: Reference approved DoD Intelligence
mission ground stations at planned and TBD locations to Principle
enhance mission assurance. Possible TBD locations

S m Analytical Framework: COOP and Mission Assurance
unknown at this time.

m Other: Enhance Mission Assurance Infrastructure

Justification/Impact Potential Conflicts
m Establish new back-up facilities to address critical m De-confliction with CMS, Services and Agencies, as
COOP and mission assurance shortfalls and reduce appropriate

single point failures

L e el
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COOP and Mission Assurance
- IJCSG Proposal AF2-002 (Notional)

Proposal Drivers
(Note: Proposal notional until analysis of data calls)

m Realign multiple Defense Intelligence COOP facilities m Principle: Reference approved DoD Intelligence
and establish COOP capabilities at TBD locations. Principle

Possible TBD locations include Redstone Arsenal, AL,

s = m Analytical Framework: COOP and Mission Assurance
specific JRIC sites, others.

m Other: Inadequate COOP Infrastructure

Justification/Impact Potential Conflicts

m Protect critical national security capabilities m De-conflict with CMS, Services, Agencies and JCSGs,

e o , ; N . as appropriate
m Sustain critical level of intelligence mission operations

L
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Analytical Framework
- Joint Reserve Intelligence Centers (JRICs)
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i

ANALYTICAL FRAMEWORK
Reconcile the footprint of the 27 Joint Reserve
Intelligence Centers (JRICs) to provide for an
enhanced construct in support of the intelligence
mission.

Pros

® Doable by 15 Nov 04 (Minor complexity in analysis
but still requires more knowledge of missions and
operations)

® Enhances utilization of trained, experienced
intelligence reserve forces in support of the larger
Defense Intelligence community

® Potential to achieve synergy from better consolidation
of expertise

Cons

® Army/Marine Corps Reserve personnel policy issues
associated with travel and lodging reimbursement
beyond 50 miles

m May impact Reserve personnel recruitment and
retention

Potential Ideas

Geographical: Consolidate facilities by region

Command/Organization Support: Align facilities by
COCOM
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Jointness: Consolidate service facilities into multi-

service facilities

COOP and Mission Assurance: Expand upon existing
JRIC facility capability
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Joint Reserve Intelligence Centers (JRIC)
- IJCSG Proposal AF3-001 (Notional)

Proposal Drivers

(Note: Proposal notional until analysis of data calls)

® Close the San Diego JRIC and consolidate/collocate with | m Principle: Reference approved DoD Intelligence
the Camp Pendleton JRIC. Principle

®  Analytical Framework: JRIC

® Other: Jointness

Justification/Impact Potential Conflicts

® Reduces JRIC footprint ® De-confliction with Services, Agencies and JCSGs, as

e ; appropriate
B Greater communication/lIT bandwidth

® Common set of supported customers

ool
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Jomt Reserve Intelligence Centers (JRIC)
- IJCSG Proposal AF3-002 (Notional)

Proposal Drivers

(Note: Proposal notional until analysis of data calls)

m Realign functions from intelligence sites TBD and ® Principle: Reference approved DoD Intelligence
establish a Defense Intelligence COOP capability at the Principle
Fort Sheridan, IL JRIC and other TBD locations.

ysigmtri ; i ® Analvtical Framework: JRIC
Possible TBD locations unknown at this time. .

® Other: COOP and Mission Assurance

Justification/Impact Potential Conflicts
®m Existing high-speed communication infrastructure and ® De-confliction with Services, Agencies and JCSGs, as
IT bandwidth; VTC capability appropriate

® Performs multi-int missions

® Supports multiple customer sets

R TR
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Mission Synergy

ANALYTICAL FRAMEWORK

Provide infrastructure to facilitate robust information
flow between analysts, collectors and operators at all
echelons and achieve mission synergism. As
appropriate, collocate JICs, FOBs, RSOC analytical
and requirements/collection functions, CI analytic and
requirements/tasking elements, organic ISR analytical
and requirements/collection functions to enhance force
protection, reduce infrastructure requirements and
allow for synergy between missions to be realized.

Pros

m Potential cost savings

® Better fusion of intelligence analysis

® Improved requirements management - integration and
information flow

® Increased responsiveness to COCOMs

Cons

= Difficult to complete by 15 Nov 04 (major complexity)
m Limited data collected

® Potential impacts to authority, direction, control

® High risk of additional costs not covered by BRAC

® Requires extensive coordination w/those impacted e.g.
COCOMs

Potential Ideas

® Geographic Consolidation: Collocate diverse
intelligence organizations into a common facility to
enhance mission effectiveness

support COOP requirements of Defense Intelligence
Agencies in support of both the National and Warfighter
Capabilities

14




Information Flow & Mission Synergy |
- IJCSG Proposal AF4-001 (Notional)

Proposal Drivers

(Note: Proposal notional until analysis of data calls)

®m Realign analysis, collection and operations of JICs, ® Principle: Reference approved DoD Intelligence
RSOCs and FOB reporting into regional integrated Principle
facilities at TBD locations. Possible TBD locations
include the COCOMs located in Virginia, Colorado,
Nebraska, Florida, Hawaii, etc.

®  Analytical Framework: Information Flow & Mission

Synergy

B (Other: Jointness

Justification/Impact Potential Conflicts
® Enhances horizontal integration, mission synergism, ® De-confliction with CMS, COCOMSs, Services,
information flow/sharing, and optimizes footprint Agencies and JCSGs, as appropriate.

® Improves AT/FP
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Analytical Framework 5
— Education and Training (Notional)

ANALYTICAL FRAMEWORK Potential Ideas
Consider consolidating selected Intelligence Education | ® Privatize Training: Close and privatize graduate and
and Training functions undergraduate degree-granting curriculum

® Undergraduate/Graduate Degree-Granting: Consolidate
Pros Defense Intelligence Agencies' undergraduate and
e graduate degree-granting education activities into a
single campus to foster a joint curriculum, efficiencies
of scale, and opportunities for synergy.

= Potential cost savings
= Potential increase in efficiency and effectiveness

= Reduced footprint e I i . .
® Certificate-Level Training: Consolidate Defense

Intelligence certificate granting programs into a single
campus.

= Provides opportunity to professionalize intelligence
career development

= Stepping-stone to National Intelligence University T o
® Language Training: TBD if other opportunities beyond

Defense Language Institute
Cons

® Consolidated Training: Consolidate/relocate intelligence
training under the NDU umbrella

» Difficult to complete by 15 Nov 04 (major complexity)
Insufficient data collected at an aggregate level

Requires extensive coordination of training objectives

High risk of additional costs not covered by BRAC

Interagency considerations
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- Education and Training
- lJCSG Proposal AF5-001 (Notional)

Proposal Drivers

(Note: Proposal notional until analysis of data calls)

® Close undergraduate/graduate degree-granting ® Principle: Reference approved DoD Intelligence
curriculum TBD locations and privatize Principle
undergraduate/graduate degree-granting curriculum at

g o ® Analytical Framework: Education and Training
TBD universities/colleges. i .

® Other: Privatize Training

Justification/Impact Potential Conflicts

® Reduces managerial overhead and instructors ® De-confliction as appropriate with JCSGs
® Potential long-term cost savings (personnel and space)
® Potential to free-up physical space for mission purposes

® Potential increase in on-the-job training (OJT)
— potential offset to cost savings

® [ncreased contract management responsibilities
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Education and Training
- IJCSG Proposal AF5-002 (Notional)

Proposal Drivers

(Note: Proposal notional unitil analysis of capacity data)

® Disestablish Defense Intelligence Agencies’ ® Principle: Reference approved DoD Intelligence
undergraduate/graduate degree-granting locations and Principle
consolidate/relocate graduate degree-granting education 8 ~ . g g
Sy ; ) _ ® Analytical Framework: Education and Training
activities at TBD locations. Possible TBD locations ’ ‘ ;
include Norfolk, VA area and other locations to be
identified.

® Other: Undergraduate/Graduate Degree-Granting

Justification/Impact Potential Conflicts

® Facilitates joint curriculum across Defense Agencies ® De-confliction as appropriate with JCSGs

®  Allows for efficiency of scale and opportunities for
synergy

® Potential to free-up physical space for mission purposes
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Education and Training
- 1JCSG Proposal AF5-003 (Notional)

Proposal Drivers
(Note: Proposal notional until analysis of data calls)
® Disestablish Defense Intelligence Agencies’ certificate ® Principle: Reference approved DoD Intelligence

training locations and consolidate/relocate these Principle

certificate training activities to TBD locations. Possible . . ; < i

- asiens : : : ®  Analytical Framework: Education and Training
I'BD locations include Fort Meade, MD, Fort Belvoir,

VA and other TBD locations ® Other: Certificate-Level Training

Justification/Impact Potential Conflicts

® Facilitates joint curriculum across Defense Agencies ® De-confliction as appropriate with JCSGs

m  Allows for efficiency of scale and opportunities for
synergy

® Potential to free-up physical space for mission purposes
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Other JCSG Proposals

® Education & Training JCSG

* Transformational Option: Establish Centers of Excellence
for Joint or Inter-service education and training by
combining or co-locating like schools

* Notional Proposal: Establish Intelligence Center of
Excellence and Center for Cryptology

— Losing sites: Goodfellow AFB, TX; Corry Station, Pensacola, FL
(Center for Cryptology); Naval Amphibious Base, Dam Neck, VA
(Center for Naval Intelligence); Fleet Intelligence Training Center
Pacific, San Diego, CA

— Gaining Sites: Fort Huachuca, AZ

L e
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Analytical Framework 16 |
— Central Adjudication Facility Consolidation

ANALYTICAL FRAMEWORK Potential Ideas
Consider consolidating DoD Security Central
Adjudication Facilities (CAF) functions into a single
facility to provide for one-stop shopping and
consolidation of processes and infrastructure. (may
require additional data call)

® Support H&SA JCSG with data as appropriate as they
consider proposals/scenarios enhancing the security
process

Pros

= Potential for community standardization procedures
and centralized management

® Reduced footprint and overhead

Cons
® Not doable by 15 Nov 04
® [nsufficient data — limited capacity/MV data available

® Major complexity in analysis

® High risk of additional costs not covered by BRAC,

® Consolidation would not necessarily fix the problems;
centralized management deficiencies are not facility
related
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¥ Revised IJCSG Meeting Schedule

Date Room Time
m September 15 3C200 1500 - 1630
= September 22 3C200 1500 - 1630
= September 29 3C200 1500 - 1630
= October 6 3C200 1500 - 1630
m October 13 TBD 1500 - 1630
= October 20 3C200 1500 - 1630
m October 27 3C200 1500 - 1630
= November 3 3C200 1500 - 1630
= November 10 TBD 1500 - 1630
= November 17 3C200 1500 - 1630
= November 24 3C200 1500 - 1630
= December 1 3C200 1500 - 1630
= December 8 TBD 1500 - 1630
= December 15 3C200 1500 - 1630
= December 22 3C200 1500 - 1630
= December 29 3C200 1500 - 1630

TBD: Attempting to schedule DIA Conference Room
Note: For previous scheduled meetings (Sep 22; Oct 20; Nov 3) please note new location and time
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