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OFFICE OF THE UNDER SECRETARY OF DEFENSE

5000 DEFENSE PENTAGON
WASHINGTOMN, DC 20301-5000

JUL 2 0 2004

IMTELLIGEHCE

MEMORANDUM FOR ACTING USD (ACQUISITION, TECHNOLOGY
& LOGISTICS)
CHAIRMAN, INFRASTRUCTURE STEERING
GROUP

SUBIJECT: Intelligence Joint Cross-Service Group (LJCSG) Review of
Draft Base Realignment and Closure (BRAC) Imperatives

This memorandum forwards IJCSG comments on the Intelligence
imperative in accordance with your attached memorandum of July 2, 2004,

I propose that the Infrastructure Steering Group (ISG) delete the
current draft Intelligence imperative. The proposed draft Intelligence
imperative seeks to preserve the status quo and, if approved, would inhibit
accomplishment of the guiding principles the Secretary of Defense
announced when he established the BRAC process.

We will provide additional imperatives from the IJCSG Principals by
COB July 23, 2004.

If you have any questions regarding these comments, please contact
Ms Deborah Dunie, Principal Staff Assistant to the Chair, IJCSG, at 703-

Ll U4,

Carol A. Haave
Deputy Under Secretary of Defense

(Counterintelligence and Security)
Chair, IJCSG
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THE UNDER SECRETARY OF DEFENSE

3010 DEFENSE PENTAGON
WASHINGTON, DC 20301-3010

JUL 2 2004

ACQUISITION,
TECHMOLOGY
AMD LOGISTICS

MEMORANDUM FOR CHAIRMEN, JOINT CROSS-SERVICE GROUPS

SUBJECT: Review of Draft Base Realignment and Closure (BRAC) Imperatives

The Infrastructure Steering Group (ISG) has agreed that the most appropriate way
to ensure that military value is the primary consideration in making closure and
realignment recommendations is to determine military value through the exercise of
military judgment built upon a quantitative analytical foundation. The military value
analysis that your groups will undertake is the quantitative analytical foundation. The
exercise of military judgment occurs through the development and application of
principles and imperatives. Limited in number and written broadly, principles enumerate
the essential elements of military judgment to be applied to the BRAC process.
Imperatives are specific, detailed statements that flow from the principles and act as
safety valves on the quantitative military value analysis, ensuring that it does not produce
results that would adversely affect essential military capabilities.

As constraints on potential recommendations, the attached draft imperatives will,
upon their approval by the Infrastructure Executive Council, significantly affect the
BRAC analytical process.

The July 16, 2004, Infrastructure Steering Group meeting will consider
imperatives and their affect on the BRAC analysis. To inform the deliberations at that
meeting, ] would appreciate your comments on these draft imperatives, focusing
particularly on the affect they may have on your military value analysis.

Please provide your comments to the OSD BRAC office by July 9, 2004, so they
can be considered in the preparation of imperatives for ISG consideration. Additionally,
please plan to attend the July 16" ISG meeting and be prepared to answer any questions
about how the imperatives may affect your military value analysis. If you have any
questions regarding these comments, please contact Peter Potochney, Director, Base
Realignment and Closure, at 614-5356.

Acting USI¥(Acquisition, Technology & Logistics)
Chairman, Infrastructure Steering Group

cc: Infrastructure Steering Group Members

Attachment: As stated
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Intelligence: The Department needs intelligence capabilities to support the National
Military Strategy by delivering predictive analysis, warning of impending crises,
providing persistent surveillance of our most critical targets, and achieving horizontal
integration of networks and databases.

¢ The Military Departments and the Joint Cross Service Groups will not recommend
to the Secretary any closure or realignment recommendation that eliminates
sufficient organic ISR/analytic capability to meet warfighting and acquisition

requirements while effectively leveraging Joint and National intelligence
capabilities.
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