BRAC 2005
Intelligence Joint Cross-Service Group

Meeting Minutes of October 6, 2004

The Deputy Under Secretary of Defense (Counterintelligence and Security),
Chaur, Intelligence Joint Cross-Service Group (1JCSG), Ms. Carol Haave led this
meeting. The list of attendees is artached (Attachment ). The [JCSG Principals
Meeting Brief dated October 6, 2004 { Attachment 2) is referenced by slide
numbers.

Ms. Haave opened the nineteenth meeting of the lJCSG by noting that this
meeting will be conducted at the —ievel. She then asked Ms.
Dunie 1o proceed with the briefing.

Ms. Dunie stated that the Core Teamn had been provided with a
memorandum from the Chair, ISG that provides guidance on “Conflicts of Interest
Reviews and Training for Joint Cross Service Groups™ for dissemination to their
1JCSG Principals and Alternates. Mr. Wayne Howard would notify the Principals
and Alternates when the mandatory ethics training is scheduled.

Ms. Dunie then provided an overview summary of Ms. Haave's presentation
to the ISG on strategy, analytical frameworks and initial scenarios. Upon the
conclusion of her remarks, Ms Haave stated the ISG questioned the site selection
of Ft Belvoir for the consolidation of the NGA East Coast functions asking why
there was not a scenario moving the functions outside the NCR or consolidation at
St. Louis. Accordingly, the ISG directed the IJCSG to analyze additional NGA
related scenarios. She further suggested to the members that the ISG will require
strong justification to keep intelligence headquarters level functions in the NCR.
Ms. Dunie concluded the discussion on the NGA consolidation by getting
consensus from the group to combine the two NGA to Ft Belvoir scenarios into
one scenario.

Ms. Dunie then asked the CMS representative to provide the group an
update using slide #4 as a guide for discussion. -Jﬁﬂf&d the group that he
is meeting with the Program Managers on 12 October to work through some
budget discrepancies. Until then, he is not prepared to share any specific
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information regarding COOP funding. Afier some discussion, Ms Haave tasked
the Core Team to review PBD 339 and identify which line items (2-3) have
potential BRAC implications and may be considered by the IJCSG for potential
proposals.

Ms. Dunie next presented the Core Teams ideas on COOP and Mission
Assurance (slide 5). Afier some discussion it was the consensus of the group to
move the first idea (Consolidate RSOC & SIGINT Ground 1SR Assets) to the
Information Assurance framework and continue to work it and the other two ideas
on slide 5. Reference slide #6, Ms Haave recommended the Core Team continue
gathering data on the four issues and present recommendations at the next [JCSG.
RADM Porterfield stated that the [JCSG needs to move forward with proposals,
and that time is running out for analyzing new ideas. The group concurred and
asked the Core Team to step up their efforts 1o identify those ideas that have
infrastructure (BRAC) implications.

The members next discussed Analytical Integration (slide 8). Aftera
lengthy discussion the consensus of the group was the idea had merit, that fully
integrated facilities would facilitate the flow of information, and having everyone
in the same room would promote synergy to produce a superior intelligence
product. Mr. Ewing stated that insights which can come only from individuals who
work a problem on a day-to-day basis are missing unless people are collocated
with a common purpose and continue to work the problem over time. The close
integration of all aspects of Intelligence should provide a better product.

Additional people would be assigned as the requirements changed for production
of analytical products. After much discussion regarding the different mission areas
(e.g., Regional, S&T, Transnational, Strategic Warning, etc.), it was requested the
Core Team review some existing centers such as JIATF South and DIAs concept
for an Intel Ops Center (DIAC Seventh Floor) to generate ideas for potential
proposals.

Ms. Dunie next addressed Facility Condition/Vulnerability/Security (slide
10). The group agreed to drop Category 3 facilities and wait for the data on
Vulnerable Leased Space.

Next the group discussed Education and Training (slide 11). The group
concurred with the Core Team recommendations. However, the concept of a
single “chancellor™ will be referred to RDI rather than the [C E&T Board. There is
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some concern that pending Congressional legislation may force the group to revisit
this analytical framework at a future date. Also, it was noted that the Education
and Training JCSG has submitted a number of scenarios that consolidate
intelligence initial training in the military services.

In summary, the Chair asked each Principal to continue to work with the
Core Team to develop scenarios based on the approved analytical frameworks.
She further asked each Principal to come to the next meeting with a list of one or
two ideas of what their organization would like to achieve with respect to facilities
in the BRAC process. Lastly, she thanked the Core Team for their continued
excellent work. Upon conclusion of her remarks, the meeting wag‘adjourned.

, Ca - ve |
/ uty Under Secr&@}} of Defense,
v * 5 (Counterintelligence and Security)
' Chair, Intelligence Joint Cross-Service
Group

Anachments;
1. List of Attendees
2. 1JCSG Principals Meeting Brief dated October 6, 2004




S R e

Attendees
Intelligence JCSG Meeting
October 6, 2004

Attendees
Members:
* Ms. Carol Haave, Deputy Under Secretary of Defense (Counterintelligence and Security,
Chair)
= Mr. Terrance Ford, Assistant Deputy Chief of Staff for Intelligence (G2}, United States
Army

« RADM Richard Ponterficld, USN, Director of Naval Imelligence
= Ms. kann Dolan, Assistant Director for Intelligence Support. United States Manne Corps

Allernates,

Mr. Mark Ewing, Defense Intellipence Agency for the Director

Ms. Karyn Vice, National Security Agency

Mr. Tom Ferguson, National Geospatial-Intelligence Agency

Mr. Larry Burgess, National Reconnaissance Office for the Director

Cnthers:
s Ms. Deb Dunie, DUSD(I), C1&S. Director, Plans and Analvsis
¢ Mr. Wavne Howard, Core Team Facilitator
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|lJCSG Principals
Meeting

October 6, 2004

Copy {:5{ of ;4 1
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m Status Overview
= Summary
= Analytical Frameworks/Ideas

= Action Review for Next Meeting
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IJCSG Summary

= Four Remaining Analytical Frameworks
e Coop and Mission Assurance
* Information Flow and Mission Synergy
* Facility Condition/Vulnerability/Security
e Education and Training

m Three Declared Scenarios
m Several Ideas/Scenarios in development

Copy __ of 3
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Analytical Framework
-COOP and Mission Assurance

® Goal

* Provide Insight to Help Determine Potential Priorities for
COOP and Mission Assurance Analytical Framework

B CMS Update

* Comparison of PBD 339 FY’05-'09 COQOP funding to
FY'06-'11 IPBS COOQOP funding
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Analytical Framework
-COOP and Mission Assurance

B |deas Core Team Considering
« Consolidate RSOC & SIGINT Ground ISR Assets — NSA
— Current initiative is not fully funded
— Consolidates linguistic and analytic talent
— Serves as a first step towards a truly Joint and integrated intelligence force
» Establish a Data Storage & Processing Load Sharing Facility — NSA
— Enables a distributed, resilient U.S. cryptologic enterprise
— Eliminates a single point failure
- Final locations have not been determined

* Realign GWOT resources to NMIC — Navy (GDIP)
— Intel Coordination Center (ICC) — Coast Guard & Navy
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Analytical Framework

§ -COOP and Mission Assurance
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B Ideas Core Team Considering

« Realign resources to JICPAC Facility (Analyst plus up? and infrastructure
upgrades — TBD funding lines) — NAVY (GDIP)

 Realign foreign materials exploitation labs at NASIC (WPAFB) — AF (GDIP)
e IMINT Horizontal Integration (NRP) — NGA/NRO
« Mid-West SIGINT Locale — NRO/NSA
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Analytical Framework
-Information Flow & Mission Synergy

B |dea: Developing Collocating/Consolidating of
“Analysis” Scenarios

Copy  of
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Information Flow and Mission Synergy
/¢ -Analytic Integration (AF4-001)

Idea Scenario

® Realign/Collocate/Establish All Source, SIGINT, IMINT, AND
MASINT analysts at selected JICS to support regional and
functional AORs.

m Collocate SIGINT, IMINT, AND MASINT ANALYSTS with
All-Source analysts at selected locations (e.g.Bolling AFB,
Redstone Arsenal, It Meade) to support DoD) Strategic Global
Warning et al.

u Establish an All-Source and Muti-Int capability at selected
locations (e.g. Redstone Arsenal. Ft. Detrick, Langley) to support
the DCI mission

m Establish Joint predeployment training facility at JFCOM

Drivers

Principle: Approved DoD Intelligence Principle
Transformational Option: None

Analytic Framework: Provide infrastructure to facilitate
robust information flow between analysts, collectors and
operators at all echelons and achieve mission synergism
Other: 9/11Commission Report, recommendation 13.2

“Unity of effort in the Intelligence Community™

Justification/Impact
® Integrates Delense analytic capability (follows RDI and
JIOC construct)

®  Need for common standards and practices across the
community

®  Removing structural barriers to performing joint intelligence
work

® [ransform from a "Agency" solution to a "Joint Intelligence"
solution

®  No change in authority, direction and control

Potential Conflicts

NGA single campus scenario

Copy of
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Analytical Framework
-Facility Condition/Vulnerability/Security

B Declared 3 NGA Scenarios with ISG (Address 2 Cat 3
facilities and 6 vulnerable commercial leased facilities)

* NGA consolidate at Fort Belvoir Engineer Proving Grounds
* NGA consolidate at Fort Belvoir North
* NGA consolidate in Chantilly/Westfields area

m ldea: Vulnerable Facilities in General

* Pending review of capacity data
* NGA St. Louis facility

Copy of
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Analytical Framework

-Facility Condition/Vulnerability/Security

= |dea: Category 3 Facilities

* List of 72 facilities scrubbed
— 37 have validated dispositions

— 35 facilities are non-critical storage supply and maintenance
facilities

— No additional proposals at this time — pending Mil Value data
B I|dea: Vulnerable Commercial Leased Space

* Pending review of capacity data

Copy of 10




DCN: 11318

Analytical Framework
-Education & Training

m |dea: Consolidate management and oversight of training function to
establish standards - Single “Chancellor” for Defense Intelligence training

« BRAC capacity data doesn’t support analysis of this idea

* Need to address IC training standards, policy, and evaluation activities and
insure efficiencies for INT-specific as well as other skill sets (EEO, IT,
Acquisition, Finance, etc.)

» DoD chancellor for Civ training (excluded intel) set up in "99 — disestablished in '01
and disbursed to Civ Personnel Management Service, USD(P&R)

+ CMS sponsored IC Education and Training Board in place today

« DoD Intel courses are available to all IC members

B Recommendation: IC E&T Board consider the value of a single
“Chancellor” idea & remove from BRAC process

» E&T JCSG Proposal is looking at basic intel training

+ Consolidated Service Cryptologic Training

» NID legislation may have an impact
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Statements of Reason for
Removed Proposals

® Education (degree-granting institutions)

* Joint Military Intelligence College (JMIC) is the only degree-

granting institution in the defense intelligence community

* Graduate/Post-graduate level accreditation dictate strict curriculum

requirements and faculty credentials/qualifications

B Geographic Consolidation

KRSOC & JICPAC facilities are joint in their existing construct
NSGA Pearl Harbor to merge with NSGA Kunia on 1 Oct 04

Two new facilities already programmed for Kunia

CENTCOM and SOCOM JICs are both located on MacDill AFB,

Specialized missions drive dedicated/collocation with command

FL
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Statements of Reason for
Removed Proposals

* Geographic footprint is by design because of varied missions,
Service equities, and skill availability

* Inadequate data to support evaluation
* Various levels of COCOM involvement

* Evaluation of future Intel Reserve Construct being formulated
outside BRAC process - will consider if data is available

B Consolidated CAF
* Scenario being conducted by H&SA JCSG (DSS & CIFA)




