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BRAC 2005
Intelligence Joint Cross-Service Group

Meeting Minutes of November 10, 2004

The Deputy Under Secretary of Defense (Counterintelligence and Security),
Chair. Intelligence Joint Cross-Service Group (IJCSG), Ms. Carol Haave led this
meeting. The list of attendees is attached (Attachment 1). These minutes reference
slides from the briefing to the 1JCSG Principals dated November 10, 2004. The
briefing is unclassified { Attachment 2) and the group discussion was held at the

level.

Ms. Dunic opened the twenty fourth meeting of the JCSG as Ms, Haave
was delayed. Ms. Dunie provided a brief update on capacity and military value
analysis explaining the Core Team is continuing to work with the military services
and agencies to ensure the data is accurate before presentation to the IJCSG. At
this point, Ms. Haave joined the meeting. The Core Team U IRp-ontinue
to review all the scenarios registered in the OSD BRAC Tracking Tool looking for
conflicts with JRIC’s or other intelligence activities (overt or covert). She then
directed the members attention to slide #3 in the briefing which summanzed the
[JCSGs declared scenarios. Then the NRO representative requested that scenario
INT-0008 be modified to replace Offutt AFB with White Sands Missile Range.,
After a brief discussion the members agreed with the rationale supporting the
recommendation to establish an additional intelligence capability at White Sands
Missile Range. Mr. Howard was directed to indicate in the OSD BRAC Tracking
Tool that scenario INT-0008 is deleted with an appropriate unclassified
explanation and 1o insert a new scenario with White Sands Missile Range as the
receiver location.

Next Ms. Dunie addressed analytical integration within Hawaii (slide #5).
Ms. Hussain, JCS, J2 informed the Principals that there was no objection from
1CS, 12 to move forward with the analysis of this scenario. Ms. Clark, DON,
suggested it was not useful to move JICPAC to the Kunia site unless there truly
would be integration of the functions. She further suggested that PACOM would
oppose a move without such consolidation and integration. Ms. Vice, NSA,
reminded the Principals that NSA had sized Wahiawa facility for NSA functions
only and there would be little or no room for JICPAC in the current planned
facility. Ms. Haave next asked a series of questions centered on the RSOC at
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Kunia. After more discussion, Ms, Haave stated she would make the decision to
proceed or delete the scenano afier further consultation with NSA.

The Principals next discussed the recommendation by the Core Team to
place the following scenarios in “overwatch™ by the JCSG:

e Navy - (033 Relocate/Consolhidate NSGA Groton to Norfolk/Kings
Bay

s Navy - 0034 Relocate/Consolidate NSGA Groton to Norfolk

» Army — (no tracker number assigned) Relocate 500" MI Group
functions from Fort Shafter to Pearl Harbor/Hickam and Schofield
Barracks

» Army - (no tracker number assigned) Relocate all 470" MI Group
functions from leased space at Fort Sam Houston, TX

Next followed a general discussion pertaining to the consolidation of
activities in Hawaii. Due to the number of proposed moves in Hawaii the
Principals directed the Core Team to present to the 1JCSG a graphical presentation
of the proposed relocations at the next meeting.

Ms. Haave asked if there was addinonal information from any of the
members. Mreponcd the Navy would soon be proposing the
closure of r. worth and this would 1mpact the JRIC currently located

on the base. The Principals agreed the Core Team should recommend disposition

of the JRIC. Lastly, Ms. Haave presented a Certificate of Appreciation ta-
*‘m his efforts on the Core Team befpreis assignment to
Iraq. Upon completion of the presentation, the meeting was adjourned.

"~ Deputy Under Secretary of Defense,
(Countenntelligence and Security)

Chair, Intelligence Joint Cross-Service
~——Group

Attachments:
1. List of Attendees
2. 1JCSG Principals Meeting Brief of November 10, 2004
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Intelligence JCSG Meeting
November 10, 2004

Attendees

Members:
e Ms. Carol Haave, Deputy Under Secretary of Defense (Countenntelligence
and Security, Chair)

Alternates:
e Mr. Mark Ewing, Defense Intellipence Agency for the Director
e Ms. Karyn Vice, National Secunity Agency
e Ms. Elizabeth Hussain, JCS, ]2
s Ms. Jean Bennett, United States Army, G2
e Ms. Claudia Clark, United States Navy, for the Director, Naval Intelligence

e Ms. Deborah Dunie, DUSD(I), Cl1&S, Dircctor, Plans and Analysis

Attachment 1
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Intelligence JCSG Meeting
November 10, 2004

Attendees

Others: (Continued)
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IJCSG Principals

Meeting

November 10, 2004
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m Status Overview/Declared Scenarios

m Status of Analytical Frameworks, ldeas,
Proposals

= Enabling Scenarios IJCSG Core Team
Tracking

* Enabling Scenarios for IJCSG Decision

= Next Meeting
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Status Overview: Declared Scenarios

Scenario# |Scenario Title Tool Status Comments
INT-0001 Consolidate NCR-Based NGA at Ft. Belvoir Engineer Proving Grounds Deleted Refer to INT-004
INT-0002 Consolidate NCR-Based NGA at Ft. Belvoir North Post Deleted Refer to INT-004
INT-0003 Consolidate NCR-Based NGA at Chaniilly'Westfields, VA Active
INT-0004 Consolidate NCR-Based NGA at Ft. Belvair Active
INT-0005 Consolidate NCR-Based NGA at Ft. Meade Active
INT-0008 Consolidate Missouri-Basad NGA at St Louis, MO Active
TN_'F-DDD? Consolidate Missouri-Based NGA at Amold, MO Active
INT-0008 S?fzioiiaifrfslect Buckley AFB Continuity of Operations (COOP) Functions at P
INT-0009 g;a;::li;fflz&:lg% Buckley AFB Continuity of Operations (COOP) Functions at P
INT-0010 Consoclidate Select DIA Analytical Elements at Charlottesville, VA Active

Core Team: Working with NGA, NRO, DIA and Appropriate
MILDEPs to Develop Scenario Data Calls for Release
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| L Status of Analytical Frameworks, ldeas, Proposals

= Facility Condition/Vulnerability/Security
* Five declared scenarios

e Additional proposals pending Mil Value results (data
driven)

m COOP and Mission Assurance

e Two declared scenarios

= Information Flow and Mission Synergy

e One declared scenario

« Scenario for decision: Integrated Analysis proposal:
Analytical integration within Hawaii
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Information Flow and Mission Synergy - Analytical
Integration Within Hawaii

Idea Scenario

Drivers

Realign JICPAC (Makalapa and Hickam facilities) mission, m Principle: Approved DoD Intelligence Principle
functions, activities, personnel, equipment, and facilities by . : . : T
T cif = [.:L e, SN B o ; ®m  Analytical Framework Information Flow and Mission Synergy
relocating and consolidating all the above at Kunia Regional Security ' N
Operations Center (RSOC) in Wahiawa, HI m  (Other: Realigning Defense Intelligence (RDI), Strengthening
Strategic Intelligence (SS1) and Joint Intelligence Operations
Center (JIOC) concepts (Regional JIOC)
Justification/Impact Potential Conflicts
m Integrates Defense Analytical capability (follows RDI and JIOC s  Deconfliction with appropriate JCSGs, Agencies, PACOM and
construct) Services
= Enhances flow of information and improves mission assurance
s  Removes structural barriers to performing joint intelligence m JCS, J-2L Pdﬂlu
analysis . -
) m NRO view
m  No change in control, direction, authority s ;
m NSA view
m Navy view
v' Strategy < Capacity Analysis / Data Verification O JCSG Recommended O De-Conflicted w/JCSGs
d COBRA O Military Value Analysis / Data Venfication O Criteria 6-8 Analysis J De-Conflicted w/Services




Status Overview:
Potential Enabling Scenarios
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Core Team Tracking List of JCSG/MILDEP Scenarios That May Impact IJCSG": As of 09 Nov 2004
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Enabling Scenario: Relocate/Consolidate NSGA
¥ Groton to Norfolk/Kings Bay (enabler to DoN-0033)
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Idea Scenario
Relocate/Consolidate NSGA Groton to NAVSTA Norfolk/Kings Bay
m Enabling scenario to DON-0033 that closes SUBASE New

Bay

Drivers

®  Principle: Approved DoD Intelligence Principle

| ® Analytical Framework: Information Flow and Mission Synergy

m  DON Objective: Maximize use of capacity in fleet concentration
areas while maintaining fleet dispersal and viable AT/FP
capability

Justification/Impact
s  Enhances flow of information and improves mission assurance
m  Saves 55 by closing NSGA Groton

s Maintain alignment of eryptologic submarine support activities
with platforms

Potential Conflicts
®  Deconfliction/Coordination with/within DoN
® DoN BRAC asking CFFC to determine distribution of subs
between Norfolk & Kings Bay
® CNSG to determine if # of subs moved to Kings Bay warrants
NSGA or NSGD in Kings Bay

®  Recommendation from Navy: Navy will do the analvsis,
IJCSG will provide “Overwatch™

v Strategy L Capacity Analysis / Data Verification

dJ COBRA U Military Value Analysis / Data Verification

O JCSG Recommended O De-Conflicted w/ICSGs

W Criteria 6-8 Analysis U De-Conflicted w/Services

Copy of 16




Enabling Scenario: Relocate/Consolidate NSGA
Groton to Norfolk (enabler to DoN-0034)
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Idea Scenario

Relocate/Consolidate NSGA Groton to NAVSTA Norfolk

= Enabling scenario to DON-0034 that closes SUBASE New
London and relocates 17 S5Ns to NAVSTA Norfolk

Drivers

= Principle: Approved DoD Intelligence Principle
®  Analytical Framework: Information Flow and Mission Synergy

m  DON Objective: Maximize use of capacity m fleet concentration

areas while maintaining fleet dispersal and viable AT/FP
capability

Justification/Impact
®  Saves $S by closing NSGA Groton

= Maintain alignment of cryptologic submarine support activities
with platforms

m Maintains flow of information

Potential Conflicts

® Deconfliction with DoN

®  Recommendation from Navy: Navy will do the analysis,
LICSG will provide “Overwatch™

v Strategy O Capacity Analysis / Data Verification

dJ COBRA U Military Value Analysis / Data Venfication

O JCSG Recommeénded U De-Conflicted w/JCSGs
0 Criteria 6-8 Analysis O De-Conflicted w/Services




¥ Enabling Scenario: Relocate 500" Ml Group Functions from
¥ Fort Shafter to Pearl Harbor / Hickam and Schofield Barracks
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Proposal

Move all 500" MI Group functions from Fort Shafter, Hawaii to
Pearl Harbor / Hickam AFB and Schofield Barracks

s Close 500" MI Group facilities at Fort Shafter

® Relocate all 500" MI Group functions, personnel and equipment in

direct support of HQ USARPAC, G2 from Fort Shafter to be

collocated on the same installation as HQ, USARPAC (new/existing

facilities at Pear] Harbor/Hickam AFB)

® Relocate and consolidate all 500 MI Group functions, personnel

and equipment not in direct support of HQ, USARPAC, G2 from Fi
Shafter to a new/existing facilities at Schofield Barracks

Drivers/Assumptions

Principle: Reference approved DoD Intelligence Principle
Analytical Framework: Facility Condition/Vulnerability/Security
Other: Army proposal to relocate HQ, USARPAC from Forl
Shafter and remain on Oahu, Hawaii (vicinity of Pearl

Harbor/Hickam AFB)

Other: HSA JCSG proposal to establish joint base Pearl Harbor-
Hickam AFB

Justification/Impact

Relocate activities within existing/new facilities to accommodate

future increased requirements to better enable mission
performance; consolidates unit with ASCC HQs

Reduce O&M costs; better support structure (military facilities-
hospitals, PX, commissary)

Enable enhanced productivity of the workforce

BRAC actions to close Fort Shafier

Potential Conflicts

Adequate space at Pearl Harbor/Hickam and Schofield Barracks
pending other BRAC actions

Recommendation from Army: Army will do the analysis,
LJCSG will provide “Overwatch™

v Strategy O Capacity Analysis / Data Verification

U COBRA

O Military Value Analysis / Data Verification

O JCSG Recommended J De-Conflicted w/IJCSGs

O Cnteria 6-8 Analysis o De-Conflicted w/Services

Copy of 16
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Enabling Scenario: Relocate all 470t MI Group Functions
§ from Leased Space at Fort Sam Houston, Texas
e i e T i T e T e i e o O T L S e o W e Rl e B e e e Ve ST HTRRIE

Proposal

Move 470" MI Group functions from leased space at Fort Sam
Houston, Texas

m Relocate 470" MI Group facilities from leased spaces at Fort Sam
Houston, Texas

m Relocate all 470" MI Group functions, personnel and equipment in
direct support of HQ USARSO, G2 to be collocated on the same
installation as HQ, USARSQO

s Relocate and consolidate all 470" M1 Group functions, personnel
and equipment not in direct support of HQ, USARSO, G2 from Ft
San Houston leased facilitates to a new/existing facilities in the San
Antonio area

Drivers/Assumptions

m Principle: Reference approved DoD Intelligence Principle

m Analytical Framework: Facility Condition/Vulnerability/Security

m  Other: Army proposals for consolidation of Army functions at
Fort Sam Houston and in the San Antonio area

® Other: HSA JCSG proposal to consolidate Lackland AFB, Fort
Sam Houston and Randolph AFB

Justification/Impact

m Relocate activities within existing/new facilities to accommodate
future increased requirements to better enable mission
performance; consolidates unit with ASCC HQs

m  Reduce O&M costs; better support structure (military facilities-
hospitals, PX, commissary)

= Enable enhanced productivity of the workforce

Potential Conflicts

®m  Adequate space at other facilities in the San Antonio area
pending other BRAC actions

® Recommendation from Army: Army will do the analysis,
LICSG will provide “Overwatch™

v’ Strategy d Capacity Analysis / Data Verification

Q COBRA d Military Value Analysis / Data Verification

O JCSG Recommended O De-Conflicted w/JCSGs

O Criteria 6-8 Analysis O De-Conflicted w/Services

Copy  of 16
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November 17
November 24
December 1
December 8
December 15
December 22

December 29

Room

3C200
Cancelled
3C200
3E267
3C200

Cancelled

Cancelled
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Revised IJCSG Meeting Schedule

Time

1500 - 1630

1500 - 1630
1500 - 1630

1500 - 1630
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