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BRAC 2005

Intelligence Joint Cross-Service Group

Meeting Minutes of November 17, 2004

The Assistant Deputy Chief of Staff for Intelligence (G2), United States
Army, Mr. Terrance Ford led this meeting. The list of attendees is attached
(Attachment 1). These minutes reference slides from the briefing to the I[JICSG
Principals dated November 17, 2004. The briefing is classified and is held at the
Technical Integration Center for review by individuals with appropriate clearances
and who have the authority and responsibility to view BRAC material.

Mr. Ford opened the twenty fifth meeting of the IJCSG and asked Ms. Dunie
to proceed with the briefing. Ms. Dunie began with an update on capacity analysis.
She explained that the Core Team was concerned that the initial outputs may
distort the true current capacity for intelligence functions that relate directly to
personnel. If the criteria is adjusted to exclude facilities that are not used to house
people e.g. ammo bunkers, warehouses, etc., a more actual representation of
defense intelligence capacity would result. The Principals agreed that the Core
Team should initiate action to breakout the facilities by agency/building type and
then provide an adjusted capacity number.

Next, Ms. Dunie addressed military value. The initial run on the data that
created a list of buildings arrayed from one-to-N by military value appeared to be
representative of the scoring plan. The Core Team will analyze the scores
associated with these activities/buildings before providing a final list to the IJICSG
for review.

The Principals next reviewed the future force structure numbers. There was

considerable discussion concerning how to account for contractors. The Principals
agreed the current numbers be reviewed by the agencies and military departments



and be displayed in two categories: worldwide and CONUS. The agencies and
military departments should supply this information through their Core Team
member as soon as possible. The Principals next discussed potential conflicting
scenarios. |JJ reported that there were currently no scenarios in the ISG
Tracking Tool that impacted special access programs.

Next, a general discussion pertaining to the consolidation of activities in
Hawaii ensued. The NSA representative again reiterated their opposition to the
integration of JICPAC with the new RSOC at Wahiawa due to concerns that it
would negatively impact their existing plans for the site. Additionally, questions
remain concerning:

e Buildable acres at the Wahiawa site — adjacent to or an addition onto
the current planned RSOC facility

e Disposition of the current RSOC site at Kunia

e JICPAC’s true intentions on the proposal for integration

e Army’s intentions to backfill the current RSOC site

The Chair requested the Army and NSA representatives discuss these issues and
report back to the [JCSG at its next meeting in December.

Mr. Ford next asked the Army member to lead a classified discussion on
Army intelligence scenarios numbers #0049, #0050, and #0060 which are
presently unclassified in the ISG Tracking Tool. The Principals agreed that they
have interest in these scenarios and would like to be periodically briefed as to their
status. Additionally, the Army representative asked for a written commitment
from the Chair, [JCSG that the Defense Geospatial-Intelligence School will be a
part of the NGA East Coast Campus consolidation. Mr. Howard took this task for
action.

The Navy representative then raised the issue of the potential for closure of
Naval Air Station Joint Reserve Base, Ft. Worth and the subsequent impact on the
existing JRIC located on that installation. There followed a discussion on who
would be responsible for generating and analyzing an enabling scenario that would




move or retain in place the JRIC. The Principals agreed 1t would be appropriate
for the DIA Core Team member to take the lead and generate the new scenario(s).

Lastly, based on the graphic display of the island of Oahu, the Principals
deferred the Army BRAC office request for a decision on the movement of the
Army 500" MI Group. The Core Team was directed to create a slide that indicated
all the pending moves of Amy intelligence personnel on {hhu With this
information, the IJCSG will discuss the Army proposed 500™ MI Group scenario at
the next IICSG meeting.

Ms. Dunie concluded the briefing with a discussion on the future schedule of
the Core Team and IJCSG in support of BRAC 2005. She asked the Principals to
block their schedules for the same time of the week through May 2005. Ms. Dunie
also advised the group that until the candidate recommendations are forwarded to
the ISG, there may be a requirement for more frequent meetings and/or longer
meetings. In addition, the Core Team can expect to work BRAC issues through
this time frame.

Mr. Ford concluded the meeting thanking everyone for their excellent work.
The next IJICSG will be December 1, 2004.
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e Mr. Terrance Ford, Assistant Deputy Chief of Staff for Intelligence (G2),

United States Army

e Mr. Kenneth Dumm, Associate Director for Intelligence, Directorate of
Intelligence, Surveillance and Reconnaissance, Deputy Chief of Staff for Air

and Space Operations, Headquarters United States Air Force

e Ms. Karin Dolan, Assistant Director for Intelligence Support, United States

Marine Corps

Alternates:

¢ Ms. Karyn Vice, National Security Agency

e Mr. Larry Burgess, National Reconnaissance Office for the Director

e Ms. Elizabeth Hussain, JCS, J2

e Ms. Claudia Clark, United States Navy, for the Director, Naval Intelligence

Others:

e Ms. Deborah Dunie, DUSD(I), CI&S, Director, Plans and Analysis

e Mr. Wayne Howard, Core Team Facilitator
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