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OFFICE OF THE UNDER SECRETARY OF DEFENSE

5000 DEFENSE PENTAGON
WASHINGTON, DC 20301-5000

INTELLIGERCE

Sgp 1 ¢ 2004

MEMORANDUM FOR ACTING USD (ACQUISITION, TECHNOLOGY
& LOGISTICS)
CHAIRMAN, INFRASTRUCTURE STEERING
GROUP

SUBJECT: Base Realignment and Closure (BRAC) 2005 Intelligence
Transformational Options

Per your request, | have reviewed the Infrastructure Steering Group (ISG)
Transformational Options for BRAC 2005 memorandum (dated September 8,
2004). 1recommend that the three intelligence related transformational options
( #59, #71 and #72) be deleted from this list.

The Intelligence Joint Cross-Service Group (IJCSG) has the largest number
of members of all of the Joint Cross-Service Group (JCSGs). The IJCSG is in the
process of closing on consensus analytical frameworks across the four Military
Services, the Joint Chiefs of Staff (J2), and the four Defense Agencies members to
include coordination with the Community Management Staff (CMS) as
appropriate. Specifically, each IJCSG member’s equities needs to be fully
understood within the context of its consensus analytical frameworks as we
identify ideas, develop proposals, define scenarios and conduct scenario analyses
that will lead to candidate BRAC recommendations. This is especially important
as a result of the ongoing external debate between the Administration and the
Congress as it considers legislation that will define the future organizational
construct of the Intelligence Community and its subsequent impacts on authority,
direction and control.

As such, the IJCSG believes that these proposed transformational options
lack the precise language to assist us in conducting our respective BRAC analyses.
Moreover, our proposed consensus analytical frameworks address the intent of
these proposed transformational options. Additionally, we expect that our
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scenarios will have the required precise language to address our members’ equities
consistent with the BRAC process. If you desire, we can discuss this issue further
in a classified environment.

[f you have any questions regarding these comments, please contact Ms
Deborah Dunie, Principal Staff Assistant to the Chair, IJCSG, at 703-614-5942,

Carol A. Haave

“hair, IJCSG
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