DCN: 11329
y Competing Scenario(s)
) INT-0003 INT-0004 INT-0005
Scenarios _ _
Chantilly Belvoir EPG Meade GC
wilTaryvalus 54.96 54.96 54.96
(1-4) | ' '
(NPV in 2025) Payback: 9 Yrs ("20) | Payback: 19 Yrs ('30) Payback: 15 Yrs ('26)

Note: $660M MilCon POM

NPV: $453M (saving)

NPV: $156M (cost)

NPV: $18M (cost)

Economic . o o
Impact (6) Negligible Negligible Negligible
Community o o N

Impact (7) Negligible Negligible Negligible

Environmental

(8)

Not Applicable

Multiple Factors

Minimal Factors

Military
Judgment

Close to NRO

Close to NGA/P&S

Close to NSA

R o S e S T T Y T

Copy of 1




DCN: 11329

IJCSG Principals Decision/Taskings

m Principals Discussion
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DCN: 11329
Competing Scenario(s)
. INT-0006 INT-0007
Scenarios
Full Subset
- 56.54
Military Value (1-4) 0.0 (Armold remains at 52.12)
OTC: $432M OTC: $328M
COBRA (5) Payback: 100+ Years Payback: 56 Years
NPV: $234M (cost) NPV: $140M (cost)
Economic Impact (6) Negligible Negligible
Community Impact (7) Negligible Negligible

Environmental (8)

Not Applicable

Not Applicable

Military Judgment

Arnold 6 yrs old, high MilVal, .

meets FP/AT requirements

Addresses 2nd Street issues
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Scenario INT-0006
Consolidate Missouri-Based NGA
Personnel, Equipment, & Functions

IJCSG Deliberative Package

12 January 2005
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m Scenario Quad Chart

* Graphic(s)
= BRAC Selection Criteria (1-8)
e Military Value (1-4)

COBRA (5)

Economic Impact (6)
Community Impact (7)
Environmental (8)

= Military Judgment

Pros and Cons

= Summary
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 INT-0006: Consolidate Missouri-Based NGA

' Personnel, Equipment, & Functions

DCN: 11329

Scenario
Relocate and Consolidate Select Missouri-Based NGA
Personnel, Equipment, & Functions
m Close the NGA St. Louis 2d Street (named Bldg 05, 07, 12,
18, 20, 22, 25, 36, 37, and 39)
m Close Arnold, MO, facilities (named Bldg 100 and 102)
m Relocate and collocate people, equipment and functions from
the NGA St. Louis 2d St and Arnold, MO, facilities to newly

constructed facilities on commercially purchased land
(approximately 80 acres) in the area southwest of St. Louis, MO.

Drivers

Principle: Reference Chair, IEC, approved DoD Intelligence
Principle

Transformation Option: None

Analytic Frameworks: Facility
Condition/Vulnerability/Security and COOP/Mission
Assurance

Other: Outdated/un-maintainable facilities; reference CMS
study of U.S. intelligence facilities

Justification/Impact

m Reduce annual O&M costs associated with maintaining
national historic register buildings by about $19.3M

m  Enhance force protection and reduce the vulnerabilities
associated with the proximity of NGA St Louis 2d street
facilities to public roads, railroad, Mississippi River, and
chemical factory.

m Enable Enhanced productivity of the workforce; increase
recruitment/retention

m  Replace aging infrastructure and avoid recapitalizing
functionally obsolete buildings

Potential Conflicts

Air Force, Army, and other JCSG actions
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INT-0006: Selection Criteria #1 to4— >

Military Value

m Military Value

12 NGA Buildings in St Louis & Arnold, MO
— MV range: 31.23 to 52.12
— MV average: 37.47

— All scored low in ability to operate in contaminated
environment

m MV increases to estimated 56.66 score for new
complex

Copy___ of 16 52 |
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INT-0006: Selection Criteria #5- ~
COBRA

x COBRA
e One Time Cost: $432M
* Net Implementation Savings: $390M (cost)
* Annual Recurring Savings: $11M (savings)
* Payback Period: 100+ Years

* NPV Savings: $234M (cost)
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Economic Impact

= Economic Impact: Negligible
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INT-0006: Selection Criteria #6 — ™"

Jobs

Job %

St. Louis, MO-IL Metropolitan Statistical Area

226

0.01%
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INT-0006: Selection Criteria #7 — ™
Community Impact

m  Demographics
» St Louis MO-IL MSA; population 2,603,607
* Four counties and St Louis City considered
m Child Care/Cost of Living
* 11 Child care facilities

* Above US average cost of livin g:)ased on figures of median household income, GS locality pay),
but lower median house value ?&3 9,400)-US avg $119,600

m  Education
* No difference in student capacity, HS graduation rates, SAT/ACT scores (above US averages)

. Linr;lite;:i opportunities for graduate/PhD programs, colleges/universities and vocational/technical
SCNooIls

= Employment
* Local unemployment rate lower than US average unemployment rate, except for 2001

. Jigggl annual job growth rate lower than US average annual job growth rate, except for 2000 and

= Housing/Medical
* No difference in total vacant housing units
* Ratio of # of physicians/# of beds to population better than US national ratio
m  Safety/Crime/Transportation
* Crime reports (1841.2), significantly below national avg for national uniform crime reports (4118.8)
» Close proximity to commercial airport and regularly scheduled public transportation is available
m  Utilities
» Sufficient water and sewer systems

No significant issues in this criterion
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INT-0006: Selection Criteria #8 —

Environmental Impacts

DCN: 11329

= No Environmental Profile required for commercial, leased land
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INT-0006: Military Judgment

Pros
Operational efficiencies gained through co-location

Reduction in long term O&M costs associated with aging
infrastructure

Addresses all post 9-11 AT/FP standards and criteria
Enhances agency COOP planning

Fully consolidates west functions

=
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INT-0006: Military Judgment

Cons
m Parallel operations required during transition to new site and stand-up

m Closes new facility that meets AT/FP and seismic criteria

m  Closure of COOP facility (Arnold)

Copy of 16 58 |
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INT-0006: Summary

DCN: 11329

L

_ INT-0006
Scenario
Full
Military Value (1-4) 56.66
OTC: $432M
COBRA (5) Payback: 100+ Years
NPV: $234M (cost)
Economic Impact (6) Negligible
Community Impact (7) Negligible
Environmental (8) Not Applicable
oy Arnold 6 yrs old, high MilVal,
Mllltary JUdgment meets FP/AT requirements
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DCN: 11329

Scenario INT-0007
Consolidate Select Missouri-Based
NGA Personnel, Equipment, &
Functions

IJCSG Deliberative Package

12 January 2005
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m Scenario Quad Chart
* Graphic(s)

= BRAC Selection Criteria (1-8)
e Military Value (1-4)

COBRA (5)

* Economic Impact (6)

* Community Impact (7)
* Environmental (8)

= Military Judgment
* Pros and Cons

= Summary
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INT-0007: Consolidate Select Missouri-Based CNGX

Personnel, Equipment, & Functions

Scenario
Relocate and Consolidate Select Missouri-Based NGA
Personnel, Equipment, & Functions

m Close the NGA St. Louis 2d Street facilities (named Bldg 05,
07, 12, 18, 20, 22, 25, 36, 37, and 39)

m Relocate and collocate people, equipment and functions from
the NGA St. Louis facilities to newly constructed facilities on
commercially purchased land (approximately 80 acres) in the
vicinity of the NGA Arnold, MO, facility.

Drivers

Principle: Reference Chair, IEC, approved DoD Intelligence
Principle

Transformation Option: None

Analytic Frameworks: Facility
Condition/Vulnerability/Security and COOP/Mission
Assurance

Other: Outdated/un-maintainable facilities; reference CMS
study of U.S. intelligence facilities

Justification/Impact

®m Reduce annual O&M costs associated with maintaining
national historic register buildings by $12.2M

®m Enhance force protection and reduce the vulnerabilities
associated with the proximity of NGA St Louis 2d street
facilities to public roads, railroad, Mississippi River, and
chemical factory

m Replace aging infrastructure and avoid recapitalizing
functionally obsolete buildings

m Achieve operational efficiencies and upgrade NGA work
environment to enhance recruitment and workforce retention

Potential Conflicts

Air Force and other JCSG actions
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INT-0007: Graphic(s)
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INT-0007: Selection Criteria #1 to 4 —

Military Value

m Original Military Value

* 10 NGA Buildings in St Louis, MO
— MV range: 31.23 t0 44.64
— MV average: 36.38

— All scored low in ability to operate in contaminated
environment

m MV increases to estimated 56.54 for new
complex
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INT-0007: Selection Criteria #5-

COBRA

m COBRA

One Time Cost:

Net Implementation Savings:
Annual Recurring Savings:
Payback Period:

NPV Savings:

$328M

$282M (cost)
$11.2M (savings)
56 Years

$140M (cost)




Economic Impact

m Economic Impact: Negligible

INT-0007: Selection Criteria #6 — ™'

Jobs

Job %

St. Louis, MO-IL Metropolitan Statistical Area

301

0.02%

Copy of 16 66 |



T AT R e
INT-0007: Selection Criteria #7 — ™

Community Impact

Demographics
* St Louis MO-IL MSA; population 2,603,607
* Four counties and St Louis City considered
Child Care/Cost of Living
* 11 Child care facilities

* Above US average cost of livin gbased on figures of median household income, GS locality pay),
but lower median house value ?$ 9,400)-US avg $119,600

Education
* No difference in student capacity, HS graduation rates, SAT/ACT scores (above US averages)

. Lirﬂite;:l opportunities for graduate/PhD programs, colleges/universities and vocational/technical
schools

Employment
* Local unemployment rate lower than US average unemployment rate, except for 2001

. Iégggt annual job growth rate lower than US average annual job growth rate, except for 2000 and

Housing/Medical

* No difference in total vacant housing units

* Ratio of # of physicians/# of beds to population better than US national ratio
Safety/Crime/Transportation

* Crime reports (1841.2), significantly below national avg for national uniform crime reports (4118.8)

* Close proximity to commercial airport and regularly scheduled public transportation is available
Utilities

« Sufficient water and sewer systems

No significant issues in this criterion

=

Copy of

67



.' INT-0007: Selection Criteria #8 —
%=/ Environmental Impacts

DCN: 11329
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= No Environmental Profile required for commercial, leased land
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INT-0007: Military Judgment

Pros
Operational efficiencies gained through co-location

Reduction in long term O&M costs associated with aging
infrastructure

Addresses all post 9-11 AT/FP standards and criteria
Enhances agency COOP planning

Avoids cost of replicating specialized facilities for printing
operations
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INT-0007: Military Judgment

Cons
m  Operational disruptions during relocation

= Minimal operating cost savings

m Retains geographic separation of NGA West functions
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%78 INT-0007: Summary

S _ INT-0007
cenario
Subset
e 56.54
MI'Ital’y Value (1 -4) (Arnold remains at 52.12)
OTC: $328M
COBRA (5) Payback: 56 Years
NPV: $140M (cost)
Economic Impact (6) Negligible
Community Impact (7) Negligible
Environmental (8) Not Applicable

Military Judgment

Addresses 2nd Street issues

DCN: 11329
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DCN: 11329
Competing Scenario(s)
S , INT-0006 INT-0007
cenarios
Full Subset
- 56.54
Mllltary Value (1 -4) - (Arnold remains at 52.12)
OTC: $432M OTC: $328M
COBRA (5) Payback: 100+ Years Payback: 56 Years
NPV: $234M (cost) NPV: $140M (cost)
Economic Impact (6) Negligible Negligible
Community Impact (7) Negligible Negligible

Environmental (8)

Not Applicable

Not Applicable

Military Judgment

Arnold 6 yrs old, high MilVal,

meets FP/AT requirements

Addresses 2nd Street issues
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IJCSG Principals Decision

DCN: 11329

= Principals Discussion
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Date
Jan 19
Jan 26
Feb 2
Feb 9
Feb 16
Feb 23

Room

3C200
3C200
3C200
3E267
3C200
3C200

R/ Revised IJCSG Meeting Schedule

Time
1500 — 1630
1500 — 1630
1500 — 1630
1500 — 1630
1500 — 1630
1500 — 1630
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