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BRAC 2005
Intelligence Joint Cross-Service Group
Meeting Minutes of March 16, 2005

The Deputy Under Secretary of Defense (Counterintelligence and Security),
Chair, Intelligence Joint Cross-Service Group (IJCSG) led this meeting. The list of
attendees is attached (Attachment 1). These minutes reference slides from the

briefing to the [ICSG Princiﬁals dated March 16, 2005. —

Ms. Haave opened the thirty-third meeting of the IICSG. She provided a
synopsis of the March 15, 2005 Infrastructure Steering Group (ISG) meeting and
discussed in detail the ISG decision regarding the Candidate Recommendations
(CR) listed below.

o CRINT-0004: Approved. As part of the ISG discussion, the Army
identified its concern regarding identification of the Engineer Proving
Grounds (EPG), Fort Belvoir, VA vice Fort, Belvoir, VA (main post) as the
location for NGA. Ms. Haave noted, Mr. Wynne decided to leave the
location as EPG for the time being, and requested the Army and [JCSG work
this issue. He also stated the Army could revisit this issue with the
[nfrastructure Executive Council.

e CR INT-0007: Not Approved. The ISG did not support this CR because the
purchase of commercial land in Allenton, MO could not be guaranteed. Ms.
Haave noted the LICSG was developing a scenario to consolidate two NGA
facilities at Scott AFB, IL.

e CRINT-0010: Approved.
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o CRINT-0011: Not Approved. The ISG did not support this CR because
they were sensitive to working this issue in the BRAC process, and
concerned about the one-time cost associated with implementing this

initiative. As a result, the ISG concluded this action was best addressed
outside BRAC.

Ms. Haave stated she was asked, “Why the IJSCG did not consider moving
NGA outside the NCR?” She responded that “approximately 50 percent of NGA
personnel were already located outside the NCR. CR INT-0007 addressed those
NGA elements outside the NCR.” She also made it known that Mr. Wynne
commented about the absence of CRs regarding consolidation of the Defense
Intelligence agencies.

Following Ms. Haave’s remarks, _, NGA, provided a
comparative briefing for [JICSG deliberation on CR INT-0012, NGA West to Scott,

AFB, IL, and CR INT-0007, 2™ St to Allenton, MO;. || briefed the results
of all eight BRAC Selection Criteria; stated payback for both locations is 100+
years; and noted NGA preference for the commercial site. - opined the
commercial site would reduce long term O&M costs associated with aging
infrastructure and enhance COOP planning. However, NGA recognized that the
Scott AFB, IL receiving location offered a number of advantages including
consolidation of NGA personnel on a secure government installation. The IJCSG
Principals subsequently voted to forward INT-0012 to the ISG.

Next, [} S bricfed CR INT-0013--Realign the

Counterintelligence Field Activity facility, a leased installation in Colorado
Springs, CO, by relocating all functions to Peterson Air Force Base, CO.
Specifically, discussed seven of the eight BRAC Selection Criteria
and noted that Selection Criterion 5 would be sent to the Principals for deliberation
after receipt of final data calls. He noted the square footage used for facility sizing
was 200 gross square feet per person (HSA standard). In conclusion,
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noted the ISG would be asked to combine CR INT-0013 with HSA-0131,
Consolidate CIFA and Defense Security Service at Marine Corps Base Quantico,
VA, under the auspices of HSA. The Chair requested the Principals, vote to,
approve sending the CR to the ISG--provided they did not object to Selection
Criterion 5 data. The IJCSG Principals agreed and supported forwarding

CR INT-0013 (Note: On 22 March 2005, Selection Criterion 5 results were sent
to the Principals and Alternates, no objections were raised).

Mr. Wayne Howard, Core Team facilitator, summarized the BRAC process
overview slide and discussed where the Department was relative to the timeline.
He noted that the ISG had approved CR HSA-0131 and the IJCSG would
recommend combining CR INT-0013 with the HSA CR, if the ISG approved it at
its 24 March meeting.

Mr. Howard next introduced CR HSA-0099, Collocate Adjudication
Activities at Fort Meade, MD. The DIA Principal, Mr. Ewing, raised strong
objection to this CR. NSA also objected. Mr. Ewing asked the Chair for Dr.
Cambone’s position on this action. She acknowledged his support for this
initiative. However, the Chair noted, as part of implementation, an adjudication
group or council was needed to work through standardization issues and
acceptance by the agencies.

In response to Ms. Dolan’s, Marine Corps, inquiry about the [JCSG briefing
schedule to the Red Team, Mr. Howard noted it was currently scheduled for
1 April 2005. Finally, | . NRO, commented the Principals should review
the “capacity available to surge” column added to the Capacity Report at the
direction of the Associate General Counsel (Environment & Installation), OSD.
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Following final discussions, the meeting was adjourned.

Approved:

L ¥ /
o - 7 /
Carol A. Haave 4,

Deputy Under Secretary of Defense,

(Counterintelligence and Security)
Chair, Intelligence Joint Cross-Service
[:31‘{:]_17".‘

Attachments:
1. List of Attendees
2. IJCSG Principals Meeting Brief, March 16, 2005
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Intelligence JCSG Meeting
March 16, 2005

Attendees

Members:

e Ms. Carol Haave, Deputy Under Secretary of Defense (Counterintelligence
and Security, Chair)

e Mr. Kenneth Dumm, Associate Director for Intelligence, Directorate of
Intelligence, Surveillance and Reconnaissance, Deputy Chief of Staff for Air
and Space Operations, Headquarters United States Air Force

e Ms. Karin Dolan, Assistant Director for Intelligence Support, United States
Marine Corps

Alternates:
e Mr. Mark Ewing, Defense Intelligence Agency for the Director
e Ms. Karyn Vice, National Security Agency
o Ms. Elizabeth Hussain, JCS, J2
e Ms. Jean Bennett, United States Army, G2
o Ms. Claudia Erland, United States Navy, for the Director, Naval Intelligence

Others:
e Ms. Deborah Dunie, DUSD(I), CI&S, Director, Plans and Analysis
e Mr. Wayne Howard, Core Team Facilitator
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Others: (Continued)




