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BRAC 2005
Intelligence Joint Cross-Service Group

Meeting Minutes of September 24, 2003

The Deputy Under Secretary of Defense (Counterintelligence and Security)
chaired this meeting. The agenda and list of attendecs is attached.

The Chair opened the fourth meeting of the Intelligence JCSG asking the attendees
to introduce themselves and state their level of secunity clearance. The Chair asked
make administrative remarks. eviewed with the group the draft
initial report of the Intelligence JCSG and the draft transformational options paper. The
Chair requested additional comments and suggestions be provided no later than 26
September 2003,

The Chair announced the leadership of the Intelligence JCSG Subgroups. They
are:
Sources and Methods — Mr, Larry Burgess, NRO
Correlation/Collaboration/ Analysis/Access —Mr. Joe Evans, DIA
Management Activities —Mr. Ken Dumm,USAF
Customer Needs and Satisfaction — TBD

The Chair requested that all agencies and Military Departments designate
representatives to participate in each Subgroup and provide resources. Because the
Intelligence JCSG was late in starting, the 10 October Capacity Analysis Report to the
ISG has been postponed. The Chair will work with the OSD BRAC office to reschedule.

The group discussed the requirement to write data call questions and the need to
have a collection tool that met all of the JCSG’s security requirements. The Chair
expressed concern about the protection of DoD BRAC infrastructure data. The Chair and
others in the group believe that in light of 9/11, dctailed information regarding the precise
location of all DoD assets, their purpose, capacity throughput, surge capabilities, and
military value should not continue to be made a public record. The Chair will raise this
issue with Mr. Potochney, Director of the OSD BRAC Office.

Next, the group discussed the scope of intelligence facilities that would be
evaluated in the capacity analysis. Would, for example, “contractor-owned — contractor
operated” (CO-CO’s) facilities be subject to analysis where the Department of Defense
pays the contractor for the space used by Department personnel? CO-CO operations are
used extensively throughout the intelligence community. The Chair requested the OSD
BRAC representative get a decision on this issue.
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The Chair asked the four Subgroup Chairman to meet with-and the OSD
BRAC Office to get organized, trained, and begin work on their capacity analysis report.
She directed that any capacity related matenal that was already developed by previous
BRAC rounds or developed by other JCSG's, if applicable, be considered for use by the
subgroups. She further stated if there were any recent outside facility studies conducted
by any agency, those studies should be reviewed as they could be used to frame the
discussions and development of the data call questions. 1t was the Chair’s opinion that
none of the Service’s data collection tools in their current configuration would meet the
needs of the Intelligence JCSG and that further research would be required in order to
select a method for collecting BRAC certified information. Lastly, the Chair announced
that the Installation Visualization Tool (IVT), a geospatial overlay of facilities populated
with rclated data, may serve as a good analytical tool for the group if it is used on a
classified system.

The agenda for the next meeting, scheduled for 17 October, will be limited to
progress reports from the new Subgroup Chairs.
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Deputy Under Secretary of Defense
\ (Counterintelligence and Security)
~=  Chair, Intelligence Joint Cross-Service
Group

Attachments:

1. List of Attendees
2. Agenda
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Intelligence JCSG Meeting
September 24, 2003

Attendees

Members:
e Ms. Carol Haave, Deputy Under Secretary of Defense (Counterintelligence and
Security), Chair

Alternates:
e Ms. Jean Bennett, Army, for Mr. Fred Frederickson
e Mr. Dean Yount, Air Force, for Mr. Ken Dumm
e Ms. Karin Dolan, USMC, for BG Michael Ennis

Others:
e Ms. Karyn Vice, NSA
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1430 - 1445
1445 — 1515
1515 -1530
1530 — 1600

24 September 2003

Administrative Remarks

Functions Paper/
Transformation Options/
Sub-Group Chairs/
Resources

Data Tool Selection/
Capacity Analysis
Requirement/Sub-Group
Training

Sub-Group Assignments/
Suspenses

Base Realignment and Closure 2005

Intelligence Joint Cross-Service Group

Carol Haave

Carol Haave

Carol Haave



