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July 25, 2005

TO: Clearinghouse @ wso.whs.mil

FROM: BRAC Commission

SUBJECT: Hawthorne Army Depot
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Provide the current 2005 percentage of facility utilization.

Provide updated certified data on the personnel levels by military officer, enlisted, civilian and
contractor. Please also include the current tenant population numbers.

How was the training mission taken into consideration for military value? If not considered, why was
it not considered? Please comment on each of the below training capabilities that exist at
Hawthorne, particularly with regard to its uniqueness.

With its high altitude desert terrain environment HWAD is a premier military/special forces training
site and provides usage of 71,287 acres similar to terrain in Afghanistan and Iraq.

HWAD provides a joint training environment for Navy Special Warfare, Marine Force RECON, Marine
Conventional, Army National Guard and, Army Reserve units.

Types of training available at HWAD include firing ranges, high altitude patrolling, high angle sniper
range and, desert convoy operations. Over 1,500 military personnel have trained at HWAD between
Jan 05 and Apr 05.

Plans are in the works for an Afghan Village (modular, semi-permanent small urban training facility)
and desert live fire convoy training. At the LCpl Carter Test Range planned upgrades include high
angle sniper firing range targetry and classroom and hygiene facilities.

HWAD has been working on two proposal to expand its training area by approximately 178 sq miles;
113,919 acres from the Bureau of Land Management and 16 sq miles through acquisition of an
adjacent private property owned by Aerojet.

What is the average historical daily demilitarization at Hawthorne?
Are there any restrictions to demilitarization at Hawthorne? If so, what are they?

Why was the recommendation made to close Hawthorne with its particularly high demilitarization
quantitative military value score (1 of 13 assessed), particularly given their significant recovery
rates/cost avoidance for explosives and mixed metals?

Please provide historic requirements for the entire conventional demilitarization account by type of
round and the actual program execution dollars spent against those requirements. Please also
provide planned program funding and requirements for the POM.
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Is the Hawthorne mission of restoration of ammunition unique? How significant is tgciﬁ _rpzig%on within
the ammunition community? Who, if anyone else performs this mission? '

Why was the recommendation made to close Hawthorne with its particularly high storage quantitative
military value score (2 of 23 assessed) and move it to a lesser valued installation? PEO Ammo
estimates that all existing organic depots will be at 100% of storage capacity by FY08. How can we
be assured that the storage capacity at Hawthorne will not be required, particularly with the
retrograde of munitions from OCONUS?

When will munitions begin to return from OCONUS? What is the planned timeframe over which
munitions will be retrograded? Where will they be stored?

Do storage conditions improve at each of the gaining installations? How?

Is climate a consideration for where assets will be stored? How?

What is the distance of the gaining installations from the nearest population center?

HWAD reports no infrastructure problems that severely limit the ability to offload. lts investigation
into concerns over weather related damages to rail revealed only one incident in 20 years and only

for a short time. How was the determination made that Hawthorne had challenges with offloading?

Will there be any issues involved with the movement of munitions from one state to another? Are the
costs of any required permits included within the COBRA model?

How many igloos are located at Hawthorne? How many are filled? What is the intended use for the
igloos after the movement of the munitions to the gaining installations?

What specifically was the Industrial Joint Cross Service group's military "judgment” that was used to
recommend closure of HWAD?

What consideration was given to the numerous Navy, Marine Corps, Special Forces, Corps of
Engineers, DLA and other tenants on Hawthorne?

Please comment/respond to the enclosed charts, paying particular attention to the narrative in the
notes section.

Regards,

R. Gary Dinsick
Army Team Leader



