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Overview 

WeheIOpening Remarks 
- MG Gus Hargett The Adjutant General 

Unit History, Mission, Accomplishments 
- Col Rich Harris. 118th Airlii Wing Cwnander 

BRAC Data Analysis 
- Maj Craig Bradford, 1 18th Base Civil Engineer 

SummarylConclusions 
- BG Russ Cotney, Assistant Adjutant General for Air 

Questions? 

Welcome .mI 
MG Gus Hargett 
The AWanl General 

BG Russ Cotney 
Assistsnt Acyutant General for Air 

Col Rich Hanis 
118" Altlifl Wlng Commander 

Wing History 

1921 - Received Federal Recognition I 
3rd oldest Air Guard Unit in the Nation 

First Air Guard Unit in the South 

Aircraft of the 11 8th Airlift Wing 
(1 961 to 1 970) *..,,, ,.+* I 
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gg. Aircraft of the 1 18th Airlift Wing 
(1 971 -1 989) - 

m- What have we done lately? @) 

Operation Iraqi Freedom 

118" AW was the Lead Unit for 46 C-13 
Airrraft 

Aircraft of the 11 8th Airlift Wing 

Operation Noble Eagle 
9/ 1 1 to Oct 02 .m 

Homeland Defense 
- WMD First Responder Airlift Support 
- Qukk Reaction Force (QRF) 
- Ready Reactlon Force (RRF) 
- 118th was 1 of 3 units selected to support ctitical 

QRFFIRF mission 
- We .a tha standard for QRF Support 

OIF Statistics 

485 EAW, Tabuk, SA 
- soss flying hours (2083-1 18th) 
- 921 Combat Mlssbns 
- 0.4% MX Cancellations 
- 0.0% OPS Cancellations 
- 4.1% Weather 
- 1.3% Saudi ATC 

5 of the 7 particiiting ARC units are currently 
recommended by DOD for realignmentlclosure 
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@ Experienced Personnel F I 
Pikts 15.2 
Navigators 17.1 
FHgm Enaineers 13.8 4123 

Location 

@- Facilities of the 11 8th Airlift Wing .@ ( 
Current Beddown 16 PAA C-130's 
Excellent Condition of Facilities: 
- $55M of Facility Improvements in the last 6 years 

Long term & low cost lease: $1 until 2045 
Low Airport Joint Use Agreement, $36KNr of 
Federal funding 
Excellent relationship with Airport Authority 
- 6.7 additional acres available dependent on mission 

requirements at no cost 

I ' h i t  Summary 
24th largeat metropolitan area in the US 
Central location makes Nashville ideal for Tactical AMR 
and Emergency Resporrse Misskns 
- HIIWn2hrsd509CdmeUSpc9uw3n 

Located near the center-of-mass of fhm FEMA Regions 

bemCMISuppatTecvn 
Near a substantial amount 
of Aim Customers 

HamedIhelOlUIAirban 
3rdlsrpesrkmy- 

$B BRAC 2005 I- -- 1 
Existing Infrastructure 
Loss of Experienced Personnel 
Unrecoverable Costs 

I The 118th Alrllft W~ng has a viable and relevant 
Tact~cal Airlift Mlssion 
H~ghly tratned and experienced pe 
- Combat Seasoned and Experfenced Alrcrews 
- Excellent Amraft Matntenance Team 

I 
I Modern low cpst facilities 

- S55M in facility improvements in past SIX years 
- Capable to beddown 16 PAA at no MILCON co 

BRAC Data Analysis @ I 
Major Craig Bradford 

Base Mvil Enghwr 
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Focus Areas 

Errors in Military Value 
Flawed Military Judgment 
- Proximity to other ANG units 
- Military Judgment not Defined 
- Cost to Right-Size Units with Lower Military Value 
- Experienced Personnel not Retalned 

Inaccurate Cost Accounting 

*@ 
m- Errors in Military Value a 
I This installation's airlift mission compatibility 

index (MCI), better known as military value, is 
flawed and does not accurately reflect it's 
current condition in each of the highlighted 
criteria areas 
- Current Future M ~ s s ~ o n  1 -Conditkndlnfrutructum - Conti-, Wlizlltion. Futum F m  
- Cost of Ops , Manpo~er  

Justification Evaluation a 

Total Force BRAC 
actbns for tactical 

7 -- - Errors in Military Value .m 
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Errors in Military Value 
@ Condition of infrastructure) '@ 

Hangar Capacity (Large Aircraft) 
- 118 AW is 90% complete on a $24M new 104,300 SF 

aircraft maintenance facilny 
~A l rFaer [ks ig lArnvdwhnaf  
48,000 SF Hlllg.r Bay (W GI- ~ a t w C 1 7 )  

Errors in Military Value @ (condition of infrastructure) 

Installation Pavements 
Quality (cont) 
- Access to all airport sewices 

- Fire Ro(eclfon 

-4) ls in~maysbt&aKya 
= Lmoeg Flumay: H.Om - 747 catgo mr*ne 

- Tower 
- Fue((bnslentAC&Sq~) 

- Long term lease: $1 until 2041 
- Not COMM In analysis 

i 

, Errors in Military Value " Continaencv. Mobilization. Future Forcssi 
Fuel D i n s i n g  Rate to Support M o b i i  and 

surge 
- ANG can utilize the airports 

fuel storage for transient 
aircrafl, contingency, and 
surge operations U 

- Nashville IAP's fuel storage has a direct pipeline 
service 8 9 m l l i  galkm capacity 

Errors in Military Value 
(condition of Infrasl- -- .I ""' 

Errors in Military Value u @' (Condition of infrastructure) "** -' 

Uttle Rock Airfield Must 
Support 1 16 aircraft with 
ONE runway 
Operationscan be shut 
down decisively by: 
- Amanacddent 
- FODlnddent 
- TenorlstMadr 
-WldPh,lnddent - Wmttmf Emergency 

Nashville has four 
Nnrmys (1 1,000' max) 

@ Errors in Military Value +m 
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Systematic Military Value Flaws, 7 
Infrastructure m e  Comobte stow) ' I 

I Main Gate and Access Roads I 
- Completed in 2004 
- $1 .EM 
- Gatehouse meets or 

exceeds current force 
protectionconstruction 
standards 

- Project relocated a road 
which had split the base 

( into 3 diinct areas and required a access points I 

I - Relocation consolidated the base and provided one 
central access point 

# Systematic Military Value Flawsr. 
Infrastructure fThe Comolete Stow) """: 

Base POL Facility 
-Completedin200( 

- $2M 
- 80,000 Galbn 

Capacity 
- Exceeds all 

environmental 
regulations 

Systematic Military Value Flaws,% la Bias Aaainst ANG Installation. " 

Base Operations F "" 

- Completed in 2000 
- S3.w 
- 24,000 SF 
-Dedgmdfor 

12 PAA Sqwdnm 

@ Systematic Military Value Flaws 8 
Infrastructure m e  Com~lete Storv) *..+ -* 

Base Civil Engineering Facili 
- Completed in 2000 
- S3.W 

@ Systematic Military Value Flaws 8 
Bias Aaainst ANG Installations *..," ,'4 

Buildable acres for Industrial and Air Operations 
Growth I 
- ANG units typically located on leased property sized 

to meet mission requirements - no excess land 
- Only land under current lease was considered in 

analvsis 
- ll available, most ANG bases have capability to 

acquire more land with simple concurrence of the Air 
Force and airport authority (Generally at no cost) 

- 6.7 additional acres available dependent on mission 
requirements at no cost 
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. 
!@ Additional Land Available - I 

Flawed Military Judgment /II (Milltaw Judgment not Definedl 

'Military Judgment is used frequently to wenide 
military value results. However, majoriiy of 
judgment factors used are economic and 
business related rather than military unique." 
(Saxce: USAF Red T W ,  BRM: 2W5 Mscussion Toplcb 25 Feb 05) 

m e  Red Team has found it difficult to rack 
goals, princ:ipIes, imperatives, strategies, etc. 
and the application of military judgment'(souea: 
USAF Red Team, Air Force W l n g  Notes. 14 MPr 05) 

Flawed Military Judgment g ' @ (Proximity to Other ANG Units) I 

... Military judgment was the predominant factor.. . I 

Flawed Military Judgment 
(Military Judgment not Defined) 

... Military judgment was the predominant factor.. . I 

... Military judgment was the predominant factor.. . I 
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Flawed Military Judgment @ (Right-Sized !Squadrons) 

Right-sized Squadrons 
- AF stat= 

1 6 P M ~ O p W n e ) f o r ~ ~  
1 2 P M ~ t o r ~ m r p o n e n l  

Per BRAC data, Nashville AGS can robust up to 
16 PAA at no MILCON cost 
- 1978, Robusted to 16 PAA (ANG super wing) 
- 1995, Reduced b 12 PAA 
- 2003, Reduced to 8 PAA drawing down 1 AC per year 
- Currently 10 PAA 

I MILITARY JUDGMENT?? I 

Flawed Military Judgment 
@ (Retain Emerienced Personnell 

. ..Military juMment was the predominant factor.. . I 

Flawed Military Judgment 
(Retain Experienced Personnel?l ' 

June 2005 S u ~ e y  of Full tin 
Guardsmen (cont) 
- Ofthe ll7Aerwnedlcal 

Evaluation guardsmen 
assigned, few if any 
members will transfer 
to Carswell AGS 

- Hard to recruit 
- Specialized medical 

experience will be lost 

E 
Only mdicJ unk .uignd in TN 

I MILITARY JUDGEMENT?? 

Flawed Military Judgment 
(Right-Sized Squadrons) 1; 

I R i i t  sized Squadrons (cont) 
- ~ W W M b 1 l ~ ~ w b r n a n t i a I M I L c O N t 0 r o k r s t l 0 1 2  

PMand16PM I 

I .I-* 

MILITARY JUDGMENT?? I 

Flawed Military Judgment 
Retain Exoerienced Personnel?) 

June 2005 Survey of Nashville Full time & 
Tradiional Guardsmen 
- Of the 395 Operations, Maintenance, and Airlift 

Contrd Flight guardsmen 
OI 

589C reabn a retire 
27?6transtertounitsrvlthhsIaletate 
' 15%trensfer tOuni ts~TPP 

-5o%lnwlue 
-o%Rorir 

Flawed Military Judgment F Retain Experienced Personnel?) '. 
In 1999 when the 126 ARW relocated 293 miles 
from Chicago to Scott AFB (in state) 
- 57% of their members retired or resigned 
- DM not change aidram or mission 
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Flawed Military Judgment 
Retain Experienced Personnel?) I 

Combat seasoned aircraft operators with over 
17 years average experience 
- Over 7.000 C-130 combat hours Rown throughout the 

CENTCOM in support of OIFJOEF 
- Awards received include: 3 Bronze Stars, 11 1 Air 

Medals. 91 Aerial Achievement Medals 

Expert maintainers with an average of 20 years 
experience working on various type of airframes 

Inaccurate Accounting -@ 
BRAC math 101 
- Operational Savhgs + Personnel eliminated + FadWs W M  

Savhgs = BRAC saw 
No operational savings reported in COBRA , - - AircranopershlonstoberelocaM 
Reported Facility Savings ($687K) x FUSE 
- Savhps d )B5MVyr at Nashvi#e 
- ~dS159Katgahhglocet lons 

Reported Personnel Savings ($13.1 MEyr) x F- 
- 191 MI time poslliars at S10.084Mlyr 
- Traditionill Guard poslliars at S3.024Mlyr 

$ Inaccurate Accounting 
The Air National Guard does not lose end strength in 
BRAC 
- All MI the and traditional -men to be red$trkrted 

Currant misdag at gslnhg locatha 
Newm$siaaatanenloratenOmerbcstbn 

- Umll reallocated, end strenpm Is shwn at SASE X 

Salaries are not s BRAC savings since positions are 
not eliminated 

lnaccurate Accounting 

BRAC Report states realigning Nashville will: 
- Cost $25.4M to implement 
- Save $13.7M annually after 2010 
- Payback expected in two years 
BRAC does not accurately account for either the 
Realignment implementation cost or the lack of 
savings 

@ Inaccurate Accounting . I 

u @ Personnel & Savings? &..*, 
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lnaccurate Accounting 7 1 

I No loss of ANG end strength means no 
personnel savings to BRAC 
Only facilities savings are real savings 
- Reported as $687K and is high 
- Estimated savings as W 7 K  

Net implementation coet is - $24.55M 

@ lnaccurate Accounting -m 1 
Understated Costs 
- Training costs understated by $18M 

Esanate did not hclLde any pUot trainh funds 
Castc$3MtotrshandquamYone~pik4 

* R e v $ e d e s h n e t e ~ o n y h c l u Q s 4 p Y o ( s  
- Relocation costs understated by $2M 
- COBRA did not account for traditional Guardwnen 

only cak!uiated savirqp d saiar&s 
- Annual facility costs at gaining locations understated 

by -$I 00K 
- lk t ruch,re isolation costs at Nashvii not 

considered and will exceed $4M 

@ lnaccurate Accounting 

Summary of Recurring Savings 

- lnaccurate Accounting @ 1 

No loss of ANG end strength means no 
personnel savings to BRAC 
Only facilities savings are real savings 
- Reported as $687K and is high 
- Estimated savings as S587K 

I $587~ is the ye& savings after 
implemcmtat'in with th yetayeen, payback 

@ lnaccurate Accounting . 
Summary of Implementation Costs . I 

BCEG minutes demonstrate the Candidate 
Recommendation for Nashville was pushed through the 
BRAC approval system 

10 Feb 05, BCEG agreed to forward S303J (Nashville) 
(Some: eCEG mMea, I 0  Feb 05, slides 54 to 62) 
- Appraral not based on data in compliance wkh the s e k t b  

ctlterla 

- me jusWlcation d tmsfomaUon, etRclency and Consolidatbn 
was not suppooed wYh o b W e  data 
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Take Aways hm 
recommendation to realign Nashville, eli- its 

Rying mission substantially deviates from the 
Congressional a r i a  used to evaluate m i i i i  bases 
Nashville Realignment results in: 
--o(=w"=sapersomel 
- ~ d e x k t h ~ l m a s t r u d u r e  
-UnecoveraMeCosts 

F h w W  condusions am not supported with accurate 
data or accurate asurmptions 

Summary C 

BG Russ Cotney 
kra$tsnt AG for Air 

Bottom Line a 
7Air Force1 Offialals merely used BRAC to implement a 

FuhKe Total Force (Fllfl plan that sems to view the Air 
Guard as more d a bill payer than a pattkipant in future 
nyhg operalions.' 

REF: NaUond Gurd Mapame. Jm 2005.p.10 

Highly Trained &Combat 
. Seasoned Aircrew & Maintalne 
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