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= HOw operations run for the Idaho Bureau
of Homeland Security
Short History the Bureau
How it works today
What the future holds

= Issues that Idaho faces in Homeland
Security

Our family is bigger than just Idaho
Common Operating Picture
Hidden Costs




ldaho Operations

= From the 1980s through the mid 1990s

» Office of the Governor
Military Division
» National Guard

Bureau of Disaster Services ( 1983)
» Two Area Field Officers
» Radiological Defense

- Radiological Instrument Calibration Shop
» Fallout Shelter Program

» Civil Defense Focus




a Office of the Governor

= Military Division
» National Guard (Air & Army)

Bureau of Disaster Services
s Emergency Management

= Department of Health & Welfare

State Emergency Response Commission (SERC)
- Hazardous Materials Response Plan
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s Office of the Governor

= Military Division (1995)
National Guard (Air & Army)

Bureau of Disaster Services
= Emergency Management

Bureau of Hazardous Materials
» Hazardous Materials Response
= Regional Response Teams
= State Communications Bridge




daho Operations

m Office of the Governor
= Military Division (2005)
National Guard, Air and Army

m Joint Operations Center
m 1015t Civil Support Team

Bureau of Homeland Security
= Emergency Management
m Six Area Field Officers
= Seven Hazardous Materials Response Teams
= Two Urban Search and Rescue Teams with one to come
on-line
» State Communications, Dispatch &Bridge Services




The Adjutant General

[ 7| Ensure Statewide All-hazard Preparedness and
Readiness; Ensure Effective Command and Control

at Operations
(Jeff Rylea)
1st Responder mz:_uam:_ Response

jl Direct Domestic Preparedness Planning and

(Patrick Frischmuth)

Emergency Response

Mitigation Program Manager (1)
{Stephen Weiser)
Technical Specialist

Bureau Chief PROPOSED ORGANIZATION
Idaho Bureau of Homeland Security
Liaison Officer (1) i Liaison Officer(1)
{John Cline) . H.u__‘wﬂo_. A: {Mary Halverson)
Communications Officer (William H. Bishop) b 5ARA Titie 1 Program oficer: Trial, Faderal,
( State FTE, Retires 2005) Direct Domestic Preparedness and Response Coordination | - Siate,and o laisen: Incident and
Area Fleld Officers (6)* Lialson Officer (0) Training Manager (1) Trainer (1)
Local Program Implementation, [———{Lead Area Field Officer (Rotates) — {David Jackson) {Mietta Siebert)
Direction, & Coordination, Local Government Services Liaison Officer Liaison Officer
Deputy Director Operations (1) Deputy Director Plans (1) Deputy Director Admin-Finance/Logistics (1)
(Proposed New Hire)

(A. LeiLani Jensen)
Direct service and material support; coordinate
budget and funding

Admin/Finance Branch Leader (1)
(Susan Cleverly)
(EMPG Grants, Admin Support)
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P rrrimeraseeseeeesireiiin, frastructurs Protection (1) Bodget Aasieart (1)
H WMD/HAZMAT Group (Vacent) {Julie Crooks)
b 7 Regional Response Tachnical Specialist Training. Exercise. CERT and Director
= Teams
g Budget Assistant (1)
: (No FTPs) ?ai-ﬂﬂ."nmﬂos&:nv ome (1) — {Lorie Pond) )
............................. Technical Speciaist Provide EMPG/FEMA support services
{Exercise Task Force Leaders (2): Budget Asaiatant (1)
: (Jerry Russell; Josh Fishbume) Mitigation & System Planner (1) Oon Taylor)
— Contract T mﬂa.nu,m n.ﬁ_r Provide ODP support services
w.Bo and Local Exercisa cmm_u: : Grants/Cost Recovery Specialist (1)
. After Action Review R Emergency Planning (1) pa— (Gary Ward)
.............. Yrrirrreeeessan (Cherylyn Murphy) Report preparation: Coat Rscovery

Technical Specialist Volunteer
mngmnt, Emergency Planning

Logistics Branch Leader (1)

(Jay Baker)
>an=_o:u_ Resources: zonoc_.oo@_._.oﬂ_.n.,ﬁ_._.mu:: Ldr(1) J SHS Grant, Logistic support
Py Unh {State C ) Mil. Div. : Vick )
‘e Unft (State R Office) Mil. Div. : Res. Status: Sit. Status, Warning o AdministrativLogietic Support (2)
: Public Information Officer (idaho NG) Mil. Div. : Equipme ;rn:ﬂ e typi (Wil Martin; Kevin Cordas)
Human Resources (State Personnel) Mil. Div. . "9 Provide logistic support services
: Information Technology, Mi. Div. Recovery Manager (1)
- Emergency Manegement Insiiute, idaho State Unly. (Gigi Hicks) oty iormation Technology (1
*Area Field Officers: | Technical Specialist Recovery, Equipment placement and typing {Randy xsc.aemm o e
Fred Heywood - North Area Public Assistance Qperation Support

Debi Ruppe - North Central
Patrick Lucas — Southwest
Gary Davis — South Centrai
Ken Fagnunt - Southeast
Michasel Clsments -- Northeast

25 State FTE;

Cltizen's Corps/ CERT Coord. (1)
(Tanisha Townsend)
Coordinate Volunteer programs

25 State FTE; 13 Limited Service;

13 Limited Service

7 Contract Response Teams

7 Contracted Response Teams



The St S Team

Homeland Security and Emergency Management

= Hazardous Materials Response Teams
City Fire Departments units become State assets for response

State Agency Emergency Coordinating Working Group

Emergency Support Functions (ESFs)
National Guard Support to Civil Authorities
1015t Civil Support Team

State Communications

Dispatch for BHS, ITD, H&W, local EMS
= Phone Bridge Communications

44 County Emergency Coordinators
4 Tribal Emergency Coordinators




The Strength of the BHS Team

Training Program
= Traditional Emergency Management Courses

= Idaho State University

Institute of Emergency Management
s CBRNE
s NIMS & ICS
= NRP

Exercise Program

= Two state level exercisers

= Seven field exercise staff deployed regionally
Public Information

= Public Information Emergency Response (PIER) Teams
Idaho Volunteers Active in Disasters (IDVOAD)

m Citizen Corps

s CERT

= Medical Reserve Corps
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Idaho’s emergency response and recovery
capability is founded on:

Local First Responders (Self Help)
Local Emergency Plans

Idaho Emergency Operations Plan

= Emergency Support Functions (=

» Hazard Specific Plans

National Response Plan

» National Incident Management System (NIMS)
= Incident Command System (ICS)




When Disaster Strikes

= Idaho has embraced the HSPD-5

= Idaho Plans to be updated to interface with the NRP

= State will is adopting NIMS and the ICS by Executive
Order

1594 - first attempt to adopt ICS as a state standard

Currently, all BHS emergency response and recovery
teams use an ICS organization format

= We have modified the IDEOC organization to reflect
an Area Command Organizational Structure.

Plans, Logistics and Finance/Administration
No Operations Section (Field Operations)




IDEOC Phase Il Activation




State Agency Emergency Coordinating
Working Group

Ten Year Old
Meets monthly in the IDEQC

Each department/agency director designates a
representative to be an emergency coordinator and
participate in the working group

Single points of contact for agency coordination

We are on a first name basjs

- - - -————— -
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British Columbja EOC |

Idaho EOC
Interstate Coordination Responsibilities

FEMA RRCC Montana EQOC

Oregon EOC Wyoming EOC

Dept. Homeland Security
Ops Center

Nevada EOC



