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BRAC Commissioner Brief 
Ellington Air Guard Station 

7 July 2005 

ColonelbnnyB. MdVce&, commander 

I n t e g r i t y  - S e r o i c e  - B z c e l l e n c e  

14fh Fighter Wing Mission Brief 

- 17 A/C - Airframe, Power Plant, and Avionics 
DEPOT (Ogden ALC) ModHlcstions Completed 
r Falcon UP 

Falcon SLIP 
DEPOT Modifiwtlona In Pmgmu 
L Falcon STAR - Suspended 13 May 2005 - *Expenditures - $31M Over the Last Four Yeam 

Sewice Lirs Exrendad to BWO flight Houri 
Programmed Retlremt - ZOll 

Actual Flight Hours of 147 FW Fleet = 4578 AVG 
Them are YEARS of c~pabIIIty left - the money has I 

I already been spent,.. I 
t i  S i c  I  u-I 

Briefing Overview 

147th Fighter Wing - Mission Brief 
BRAC Recommendations - Military Value/Military Judgment ~esesshent  

Mili- VdU8 - Rewmd VS. Actual 

I ~ i l i t a k  ~udgment ~pplied to ~ ~ l / ~ b a t s g l c  ~skvanw  
Joint WsrllghHng, Training, and Readiness 
Cost - Benefit Analysis 

Homeland Defense 
Military Risk - detdchd A M  va  full Wing plcwenw 
Scenario Discussion 

Summary 

r- 

F-16C Block 25 Capabilities 
Avionics 

TOP (MnIng, UNllRN) . NVlS 
Night vision ~ogg lm . ALO-213 . SADL DntaUnk 

F-16 Is a FULLY statbot-thssrt P m l s l o n  
Guided Munitions platform 

Loiter Time . rHounun+ewmimm10.byls 
6 Minute Average T i e  to Launch 
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Core Competencies 

Home Land Defense (Alert Site) 
Defend from the air 
> 4 x population c c n m  
P 2 x nudear power plants 
r chemicd p~nnts 
P Houston shipping channel and pon 
* oRShom Oil Platfams 
P POTUS CXP / Crnvrord Ranch 
P Srtntegic Oil Re- Stonge Sitce io E u t  T a m  

I Air Sovc~signty - Counter air only at the I 
moment 
b NORTHCOM dmloping ROE for .ir-tmtmkx a p M l i t y  I 

OR1 Proven - A p d  2005 
Pradsion Guide0 Munitions 

JDAM, WCMD. LGB, MAVERICK 
Defensive Counter Air 
Close Air Supporr/ Time Sensllivo T.rg.Hng 
83.7% mission employment eflecllwness: "ExwlIsnt" 
M7% sortie generation efktiveness: " E x d I n r  

COMBAT Bound - August 05 
A E F N  OlF 
TiWtiCd Airborn h C O n ~ i S s m 0  SyStm, (TARS) 
upgrade (Jun 05) - Joint Training Critical Asset - Ft Polk JRTC 

BRAC Recommendations 

-qqiii ( Core Competencies 

Counter Drug (Alert Site) 
I k u ~ ~ S o u l h A d ~ d ~  
Counter air only 

AEF (Strike. CAS, OCA, DCA, SEAD) 
Rainbow with our A E F p N t m  (Ft Smith and DuluM) 
P 4 jets each from each unit to deplq 8 U ship packqe 
b l k m i h g  jets (l3) Im Homrlnnd Ikfenv 

Military Command Post 
Provides24/7C4forSouMc.nhalUnH.dst.1.r 

Provide the only military base presence in SE 
Texas 

Alert Mission 

Air Defense Alert 24/7 
Defenden of Ma Gulf h s t  slnw 1Wb 
R ~ ~ t  CapabiIithU Post dYI 1 

Professional Air Sovereignty Alert (ASA) record: 
"adctparline " "-" snd-" ratings 
on lest three m) NORADAG A l w  Force EvalusHons 
One of seven alert sites in the CONUS on September 11 
m1 

Four l4P F-18% escorled Air Farw 1 -September 11 
2001 
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I " # -  increasing in Size I 

(cont) 
The ability to accommodate contingency, mobilization 
and future total force requirements at both existing and 
potential receiving locations to suppon operations and 
training 

* The cost of operations and the manpower implications 

BRAC CRITERIA - Military Value 

. The current and h r m  mission capabilities and the 
impact of the DOD's total force, including the impact 
on joint war fighting, training, and readiness 

- The availability and condition of land, facilities and 
associated airspace (including rrnining areas suitable 
for maneuver by ground, naval or air forces throughout 
a diversity of climate and terrain areas and staging 
areas for the use of the armed forces in homeland 
defense missions) at both existing and potential 
receiving locations 

Militaty Judgment applied to Quantitative Data is the 
basis of MV * 

Military Judgment 
Z lnfnsrmcmrr Stemng Group (ISG) 
*Joint Cmss Smice G m u p  (ICSG) 
> B n u  Closurr Executive Group (BCEG) 

Quantitative Data 
> Mission Compatibility Index (MCI) 

COBRA 
> WlDGET Data Cam 
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Ellington AGS 

Retire assigned P16C Aircraft - FY07 
* Air Sovereignty Alert to remain (Detachment) 

ECS elements remain in place (MSG+) 
GSU (272 EIS-LaPorte) relocate to Ellington 

= Manpower Loss - Civilians (3) Military (0) 
Cost Savings - NPV 20 years is $3.6M 
No Natural Infrastructure or Community Issues 
Minimal Economic Impact 

I n t e g r i t y .  S r r u i e e  - E r e e l l e n e e  I 

.Tli-P.7 Fighter Mission Compatibility Index 

- Current / Future Missions 46 % . operating Envfronment 
Geo-LDCMIomI Factors 

Condition of Infrastructure 41.5 % . Key M i d o n  lnfrastruavro 
opernthgnnss 

Contingency and Mobilization 10 % 
MobIIify Surge 
Growth Potentlsl 

= Cost of Operations and Manpower 2.5 % 

F - 1 6 1 B L e d L Z 5  MCI Q- 

177 FW Atlantic City 50.22 Retire Block 25. Gain F-15s 

147 FW Ellington AGS 4539 Re& Block25 

144 WI Fmno Air Terminal AGS 43.09 Retire Block 25, Gain BlocL32 

158 FW Buriington 40.79 Gain 3 Block 25 (20) 

140 FW Fon Wqme IAP AGS 34.49 Retire Block 25, Gain Blwk 30 

148 FW Dululh UP AGS 3255 Retire Block 25 

I n t e g r i t y  - B e r o i e e  - B r c e I l e n e e  

I n t e b r i l y  - S e r n i e c .  E x c e l l e n c e  

DCN 12475



Military ValueJJudgment 
Assessment 

" B a d  on ELhTEQBbl rather than or I -- 
I White Papet - Mentioned u Concenu or Oitiei~ms ofthe P-sa . l l M . n h Z l N l 5 ; 1 4 ~ Z l N l 5 ; 1 8 A w i r Z l N l 5  

I ~ 0 w n s  o m  Lwck of ConsirtenCy Among DoD. Mllibsry 
D e p s ~ t s ,  and X S G  approaches 

Chlirman P ~ c i p i  Letta to SECDEF and Congms on M July 05 . ~ ~ ! f ~ r i n g  M o n  Detalled ExplsnMion on A N 0  PIDC.M lor 

I I  Military Value Not Used! 

- EUington Field identified as a "- 
FORHOMELAND* 

No other F-16C Block 25 locatim mentioned 
Four of six F-16C Block 25 locations to receive newer Fighter 
Aircraft (3 have lower MCI than Ellington Field) 

* Only F-16C Block 25 locations discussed in 40 BCEG 
meetings between 4 J a n u q  - 07 May 2005 

147 FW and 148 FW - "Losers" 
Total Squadron Capacity is 1 

Actual Capacity is 2 

WaI 
A h m a d O p p o r d  
POUrrdrUA 
Comluf TmInIng 
L o n g ~ a n g e ~ e  . St.ndoWc4p.Ml~ 
Elwhnlc 
C o u n t o m w m  

Large Force 
Employment 

I . . , Future Growth 

I Air G m b a  Traimq Arm.* F-3bJSF . F / A 9  

I n f c # r i t y  - S e r v i c e .  E z c c l l s n e c  . m a t o  

T 
i':;:+- 

Military Judgment - shortsighte3 

-I+' Burlington F- 16 Airspace 

DCN 12475



I "' Ellington / Burlinaton I 

92500 Cubic Mi Diff 
zu!wkm 

8353532cubic Mi Diff -- 
No Significant Sq Mi Difl 

I n l c s r i l y  - S e r o c c c  - E r e e l l e n e e  

I " Ellington / ~ontuomerv I * 
EUington - lld,mDCWLICIM 

2 1 . W 8 a w h  . Cnl:37.#7 

Dannelly . l2rnCLmLCy*. - 6 ,mOSQUIh  . cnr:b(Lg~ 

tU.800 Cubic Mi Diff 

llOOXMon 

l5,m Sq Mi Difl 

- 
Tucson F- I 6  Airspace 

Mostly overland 
One good sized 
over-water working 
area 

= Same areas used for 
Shaw AFB 

DCN 12475



I ' -  Ellington / McEntire 
* Ellington . 14S.m-YEd . Zi ,maSOyL.  - O(i:37.W 

- McEntire . ~ m O C U B I C ~  . 7,4mbOWh. . M i : s a 4  

I n t e g r i t y  - S c r ~ i e r .  E r e e l  

Ellington 
' I4S,b,OODCUBLC#aEa . 21.6005411*. 
a1 1:W.W 

Buckley . i4,am CUBICIY*. . *uobOwha . c n r : a 1 S  

U&lso Sq Mi Diff 

39526MPn 

Ellington/Des Moines I 
Ellington . le4omCUBLCYLEO . 2 i . e m s o y r  . c n i : ~ 7 m  

Des Moines 
s lL575CUBCwha . i0.7WSO UI.. . Cn i:28.W 

lZ7,4'25 Cubic Mi Diff 

I8dXMDla 

. - AU Ovedmd 

Lights Out: N/A 

I n t e g r i t y .  S c r o i e e  - E x e e l l c n e s  

Des Moines F-16 Airs~ace 
Extremely Limited 
Supersonic: N/A 
Lights Out: N/A 
Not suitable for 
Future Mission 
A i r H  

-9-V- Fort Wayne F-16 Airspace 

Supersonic: N/A 
= Lights Out N/A 

Not suitable for 
Future Mission 
Aitrmft 
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Ellington/Fort Wayne 

. 2l.em80yL. . Q( 1'97.C3 

4SMSOMk . Cnr.92.75 

l38.140 Cubic Mi DiR 

- 2 l . ~ s o y * .  . Ull:37m 

. 21mcuBEY*. . lO .OS0yL.  . cn1.30.04 

124.2QO Cubic Mi Din 

W B K A b r a  

- 10,700Sq Mi Dia 

I n l e # r i l y  - S e r v i c e  - B r c e l l e n e s  

- 
Military Judgment Issues 

Proximity of Airspace Supporting Mission . Data and Equations are too compliwted and conwlutsd 
to compute 

. DoD resistant to providing a full accounting of work- used 
to arrive at scores 
> Unable to verify their results 
r Equations and data provided do not reconcile with M- . Comparison Analysis between other ANG sites k 

revealing 
r Geo-locationnl fnctom such u proximity to stmtegic Nwiond 

infrastructure and w d d S I a ~ .  airspace idedy suited for currat 
AND fuhm mi8sions nppcsl to have been maqinnlired 

I n I r # r i t y  - S e r a i c e  - B r c e l l c n e e  

Sioux Falls F- 16 Airspace 

Limited 

Supersonic: N/A 
Lights Out: N/A 
Not suitable for 
Future Mission 
AircrPft 

Airspace-and lots of it!!- 

Proximity to Low Level Routes Supporting Mission 

Low Level Routes am Cold War Em Critsrla... Not, 
Flown since Desert Storm, yet 7.25% of Crtterla 1 I I Entim lowfly amas ignored (Wardor complex) 
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- 
R- 1 E&- 

.A 

Military Judgment Issues 

. Range Complex Support Mission 

Same equation as "Proximity of Aimpace Supporting 
Mission" 
Too compliwted and conwluted to compute with 
equations and data provided 
Unable to verify DoD mults 
30% of wore related Air-to-Ground Rangss 

- . .  . 
Equation skewed t o m s  "Cold War Em" tactIc-8 and 
needs- not Cumnt  and Future Missions 

- 
Military Judgment Issues 

Suitable Auxilivy Airfield8 Within 50 NM 
Criteria Minimum is 8000 feet Long and 150 feet W& 
Credit For One Suitable Aux Fiild 
b Bush lnvrcontinmtll 

No Credit for Hobby, Sugar Land, Hooks, and Brazwia 
County 
> Each hw at lewt one 7000 foot runway 

> Minimum regulatory mquirement for PI6 Alumate Aifidd in 7000' 

I *Full crwrH ylbMs MCI w11m of 50.67 I 
I (60 overall versus 80) I 

' m " ~ l o ~ l h p a - E n o r ~  

I n t e g r i t y  - S e r o i c c  - E r e c l l e n e c  

- Ramp Area and Semceability 
Maximum Scors Reached at 241,000 SY (2.2 M SF) 
Credit For 147,000 SY = 25% of Total Scorn in this 
category 
> Same Ordit M Burlington With 75,000 SY 
> Same Cmlit w Dea Moima With 65,000 SY 

Did not account for 60,000 SF ($4M) of mcently 
completed new ramp space and aircraft sun shelters 

Did Not Include 242,000 SY Available From City 
No cost for land Nlington AGS occupies 
i Federal license keeping the dry from owing  lhc properly in 1978 in 

pev'uiry 

- *Access to Adequate Supersonic Airspace (OSD Question 1203) 
Only C&t For Single Aim- 
> Volum and Opcra(ing Hours arc each wonh 50% of Iotd mote 

No Credit For Multiple Supersonic Ranges 
r W147A W147B W147C W59A W59B 

USAF Made Calculation Error for Ellington 
B Awarded 50 points raw score / 3.36 points weighted wore 
> USAF Sprrdshect 1?76 contains qualifying airspace and attributes 

8 Actv.l higheat 4WlW dIoK. b W59Amc 
Raw scorn Is 00 snd W h t e d  .eon is 6.05 

1 WHh this Error Correction alone: Eliinqton Ovsrall I 
I MCI Scom imnroves to 48.08 170 of 154) 1 

1 within 50nm 
Ceogc Bush lAP (UH) . .->-' . nLL- 
Hobby IAP (HOW) . 4-r- . -.m . ."k.- 
H m b  Field @WH) . I.-- . rrr- 

sw- Airpon W R )  . I.-- . n l -  
B-da Gunty (LBX) . 1,101.- . ..11- 

Utilization 

A i d t  Type dim end on^ Number of Aircraft per Total on 
p a r k  row Ratnp(with 
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Utilization 

6 

Jointness - Joint Operations 

* * Joinmess - Ellington AFRC ORB) - Senator Hutchison and Congrassman DeLay 
Exchange Property Initiative at Old Spanish Trail 
-+ Reservists to Transfer (Amy, Navy, USMC) 
%M MILCON in FY 07-09 -Add on in March 05 
- 42 Acres adjoining South Boundary of ANG 
Three Phase Project - Phl (Entry Control FacllHy, 
Fencing, Utilities) starts October 06 
Joint Use Security, Dining, Medical, Hre Protsctlon 

Alrssdy 8 plnr opwstlon .nd g8nfng mom joint mpsbnhy oon 

----- Readiness Training 
Gnter - urbanized - CIaibome Range 

Bssicsumcs 
AH& . S t n h  
Night CAS 

Warrior MOA 
Prinuryunr - Red Leg Impact 

Area 

Jointness - Joint Operations 

Selection Criteria for 2005 Round of BRAC states that 
"Military Value shall include at a minimumn 

* Smion ZW(b)(4) Thc impact on Joint WarQhting, Tmining, and 
Rcndimsa 

Appeam Not To Have Been Considered: 
b Joinmcn - Elh@on AFRC. USCG Air station 

*Joint Opratioru - Air Wamior I1 (CAS at PI Polk) 

Joint Training - Warrior MOA 

I n t e g r i t y .  S e r o i e e  - B r c e l l c n e c  

* Air Warrior I1 03-07 
F& 03: 7 days 4x4 CAS; 56 mmes tom 
i. 3/2 Snykrr Ilngudc Conhr  'lcam (SIICI): PC Irws. Wh 
b Srh Aii Supporr +mnons Squndmn (ASOS); Pt Law, WA 

Air Warrior I1 04-05 
Mar 04: 4 days 3x3 CAS; 24 sotties total 
p 312 Scqker Bn~qddc C ~ m l ~ a t  Tam (SBCT): Pt lzws, WA 
b 5th A n  Suppm C)penaoos Syuadmn (ASOS); I't Lews, WA 
b 312 SBCTdr 5th ASOS deployed to Inq r i t a  rxerclx 

Air Warrior I1 05-05 
Msr 05: 6 days 2x2 CAS; 24 mmes total 

r 2111W Mountain I)lvls~un; 1% I>rum, N Y  
b 1'hhASOS; Pr CmpkU, KY 

1 n t . g r i t y  - b ' e r o i e s  - B r e . I l e n e e  ' M - m  
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Air Warrior I1 Support at Polk JRTC 

Joint Training - Bottom Line 

"Bottom line is if i r  weren 'r for the local 
Louisiana/Texas units, 6 exercises a year (24,000 
US Army penomel) would never see an airplane 
in their last mission rehearsal." 

548* CTS/DO 

13 Air Warrior 11's conducted at Polk JRTC each 
FY 

I 

One Time Costs (GSU Rclocstion) 

Net lmplemmtntion Costs 

Annual Recurring Snvings 

Payback Period 

NFV Savings 

$100,000 to deploy a fighter unit to Barksdale 
AFB, LA for 2 weeks to support 
*Appmx 4000 Army troops receive vPining each exercise 

ACC funds 7 of the 13 A Wll's 
-14P has the only AEF tasked F-16's in the vlcinlty - 
routinely parlklpate in at least one AWN each FY from 
home station (SAVINGS: $100.000 mln per FY) 

29 March ZOOS 

$1.0 M 

$1.0 M 

W.1 M 

23Yn/2029 

<#).ZM> 

-Capability to support fwo per year easily done 
I n t e g r i l y .  S e r o i e c  - B r e c l l c n c e  

A&I (Final) 

$1.6 M 

<W.1 M> 

W.4 M 

5yn/ZOiZ 

$3.6 M 

Questionable 
Cost calculations flaws and omissions 
Air Wamor savings to Air Force - not considered 

Extra cost of operating "remote" ASA site - not 
considered 
Burden shifted to other government agencies at 
Ellington - not considered 

I n t e g r i t y .  S r r v l e e .  E r e a l l r n c e  'm-1s 

Cost - Benefit Analysis 

* Reponed: 0 Military and 3 Full Time 
Actunl: 380 Military and 176 Full Time 

173 

"Programmatic losses from t t i  ~ u t i m e n t  of F-16C 
aircraft " - misleading as to cost and impact 
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Cost Savings Questionable 

Payback as Reported 
O m  Time Costs $1.6 M 
Net Implementation Savhgs $0.1 M 
Annual Recurring Savlngs $0.4 M 
Payback period 5 y&012 
NPV Savings (20 yrs) $3.6 M 

AU Personnel Reductions and Costs associated 
with the "realignment" are accounted for as 

I n t e g r i t y .  S c r o i e c  - B r e c l l c n c c  

%IY Cost Savings Questionable 

= 172 Full Time Positions are associated with the 
Aviation Package of F16C Aircraft 

= 3 Full Time Positions are associated with the 
GSU at La Pone - 172 +3 = 175 Net Loss of Positions (full-time) 

Only 3 of these positions are accounted for in the 
"final vavback" model 

Hen's what's mi'ss&. . .. . .. I 
I n t e g r i t y  - S e r a f e e  - B r e c l l c n e c  

- Payback Comparison s?&Ud AfwUd 
D One Time 6 8 1 s  $1.6 M 1 . 9  M / M U  M 

Z Net lmplemmtation Snvinp $0.1 M 50.1 M 
Annual Recurring Snvings W.4 M 50.4 M 

!- Payback period 5 ~ / 2 0 1 2  NEVER 
!- NW savings (20 p) $3.6 M <U,ZlM/*U.IMw 

Per the COBRA Rewoe 

"Values for Personnel and Base Opera* Support 
include the PmgrammedlnstaUation Population 
(non-BRAQ changes7 so that only changes 
attributable to the BRQC action are ndected in 
the change columns. 7' 

COBRA wns NOT used ps a complrsrirr deddond,eid - b8e 
c J o s ~ ~ ~ s / ~ ~ n m  deci'dedb advance o u m  cnUs 

I n l c g r i t y  . S e r s i e e .  E r c e l l c n c c  

Cost Savings Questionable 

* Outcome #I ($7.275 M) 
RIF Costs for 172 Employees ($42.3K/ea) 

Outcome #2 (M- HOU w SA)* ($39.743 M) 
Moving Costs for 172 Employees ($12Wea) 
Salary Cost (Fully Loaded) for 3 years 
i- (S73K X 172 X 3) 

* 149th does not d v e  addidonat F-l6C Block3Oa unlilZOlD 

I n l e g r i l y  - S e r o i c e  - B r e c l l e n e a  

Basic Alert -Annual Cost* 

DCN 12475



I Most experienced in AF 
Estimate $]OM in assets am- I 
per pilot 

Training r4.SM per pilot) . Experfenw 

? 

So Many Targets ........ 

= Air Defense Alert 24/7 
Delenders offhe Gulf since 15158 

= *Point Defense of Houston 
- r mpur.tlon c.nt~ -X 8 ~IIIIC+I 
- f ' e m d m n / u I S  #2 W ~ ; S O X ~  

Houston has all 9 primary terrorist target sets 

Represents a National Strategic Center of Gravity 

- NASA Nat1on.l Tns.un - Mlllons lo 
rsplsc. 

- Soum T m s  Nu&w F d I W  
- Texas M d u l  h h r  6 m l l ~  p.amb mnwlly 

I n t e g r i t y  - S e r o i e c  - E r e e l l e n e a  W-I 

..... So Few Fighters! 

-> 

Homeland Defense -Job #I 

What's at Risk in the 4h Largest City in the U.S. 
with an ASA Detachment ONLY? 

Coverage for more than a single threat 
Response Time During National Emergency 
Limited Maintenance Capability 
Limited Munitions Availability/Storage in 
"Enclave" plan 

"Everything" I 
I m t e # r i t y  - S r r o i e e  - E s o c l l e n e e  
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Recipe for Disaster 

= Asymmetric Enemy using multi-axis attack 
. JUSTtlKE9ff 

Close Ship Channel 
H i t  Multiple Petroleum and Chemical Plants 

Target First Responders - e.g. Medical Center 

T a k e  o u t  a National  Symbol - NASA Space Center 

-- -- 

I n t e g r i t y  - S e r m i c e  - E s e * I l . r e e  

,494wv Recipe for Disaster 

= Multi-Axis Attack - Defense Issues 

Combination of seabome, ground and air assets 
required 
Terrorist surveillance cues attacks 
i Naval Support amuld be coincidcnrd 
* Coawt G u d  asset* too di8pned and lightly nmcd 

High probability that limited Air Defense rewulcn will be 
ovenvhelmed with too many targets with ucesmvc maponse timn 
due to long logistic t d  

Pre-ettack lntelllgence likely to be late In coming 
Coordination between LEAlbHS and mllltary limlted 
by lack of dedicated presence 

FYDP programmatic issues vs. BRAC - platform b a d  deciaions and 
NOT - Military Value/Judgment - nMVscymdlogikIs m imm . Correction of e m  lead to a significant impmvement in score 

Joinmess -can find no metric that indicates it was a m  part of 
the "military vaiue"process 
Cost Savings - Huge items like personnel mows, retraining 
costs, loss of experience base in MX and Opo. inmaaed 
detached operations for Alert, support of Joint 
OperationdExercises for A WIi NOT accounted for in DoD 
caicuiations 
Homelend Defense/Stmtegic and National Eco(l0mIc fachm 

Siificant ~ t ~ ~ ~ R i s k a s a o c i a t e d  with Iosinn fiehtcr Dresence in 
po-~/petro-chemicd HUBS due to time-lag t ~ - ~ l & u ~  Ad deterrent 
factor associatcd with a visible military capability in Houaton 

I n i c g r i t y .  S e r o i e c  - E x c e l l e n c e  

Recipe for Disaster 

Multi-Axis Attack - How? 
Combination of seaborne, ground and air 
threats 
I. Tanker/Container ship takes out causeway/scuttles at 

chokepoint in ship channel 

>Foreign Cvgo plane(s) on legitimate flight plan to 
Hobby targets one of numerous petro/chemical plants 

*Truck bombs target Medical Center/NASA 

I n t e g r i t y  - S e r m i e c  - E s c c l l e n e a  

> 

Recipe for Disaster 
Multi-Axis Attack - Risk Mitigation 

Combination of seaborne, grwnd and airaasets mquitud 
Reduce coordination problems wlth military that has a full 
complement of assets and personnel to conduct interface and 
training - Improve intelUgmm Shmfng wlth lags Inbi atan in a IWI wing - 
Enclave &as NOThaw InWa~sUs assigned 
Rapid plusup for miiitary is a couple hours with a wing hem 
Retention of a full wing keeps a munitions st- end buiibup 
capability that will be needed to mitigate long ioglstlcal taii for 
detached alert 

Could Cost? 

%+" 
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Questions? 

I I n t e g r i t y  - S e r a l e e .  B r e s l l e n e e  

EUington Fidd ANGB 
Mililary Occupied - 190 Acres 
Land Available for Construction - 17 Acms 

(See Drawing on Next Slide) 
Ellington Field ANGB Facilities 

Total Facility Square Footage - 448,bbO (includes 
8OK sq feet of new MILCON &T in BRAC data calls 

. Available Facility Squanr Footage - 23,000 
(I l.W<C and FAA Jmd widtin cumprr,rod NOl.incIr~dcrl) 
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