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Naval Air Depot North Island
COMMAND OVERVIEW
Honorable Anthony J. Principi

Capt. William T. Trainer, USN
Commanding Officer

y
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NADEP North Island Welcomes
The Hon. Anthony J. Principi and
BRAC Commission Staff

NADEPNI Visit Schedule & Agenda

Wednesday June 8, 2005

- 1330 BRAC Chairman Principi, RADM
Betancourt, Staff Arrive

1330-1430 In-Brief/Command Presentation-
Capt. Trainer

1430-1530 NADEPNI Facility Tour
1530-1545 Closing Discussions
—~ 1545 Visit Conclusion
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df’ NAVAIR Depots

Providing

_Worldwide Warfighter Support

* In Times of Conflict
— Force-Multiplier
— Operationally Ready
— No Contract Required

* In Times of Peace
— “Ready and Controlled” source
— “Honest Broker” to Industry
— Last Source of Repair

NAVAZLAI R

Present Naval Aircraft
Maintenance Levels

® Organizational (O-Level)
— Squadron level
— Servicing
~ Replace parts

- ® Intermediate Level (I-Level) } - =
— Component repair '
— Afloat and ashore
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COMPARATIVE SCALING

uss nomt.onmm%%u-m
OVERLAID ON TYPICAL AIRFIELD RUNWAY
{12,000 FT.X180 FT)

30 ks

1002 1t

4.5 acres
0-150 kis in 3 Sec
150-0 kta in 400 ft
Approx 6000

*FY'04 Actuals

NAVAIR Depot North Island

A Major Aerospace Complex

$604 million annual revenue
$247 million annual payroll

The largest aerospace
employer in San Diego
county

High powered and high
return synergies !
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NAVAIR Depot North Island

By the numbers...
* 71 Buildings

® 2.3M Square Feet

® 358 Acres

* 33K Equipment Items

* $1.4 Billion Replacement

Value of Facilities and
Equipment

NADEP North Island [ - Ansicipated Tourstops
Facilities Map
NAVAZA IR
Ao NADEPNI Tour Stops

* Stop 1- Bldg 250
— Composites
- Autoclave
— Components briefing

e Stop 2- Bldg 460
— E-2 Hawkeye
- C-2 Greyhound

1/9/2006
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8. NADEPNI Tour Stops

* Stop 3- Bldg 306
— Multi-line H-60’s
— FST Interface

* Stop 4- Bldg 378
- H-53's

— Center Barrel Program #oems

8. NADEPNI Tour Stops

* Stop 5- Bldg 333

— AIMD Power Plants

* Stop 6- Bldg 94

-~ F/A-18 Hornets

1/9/2006
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D Team NADEP North Island

Talented, dedicated, innovative, & educated

Our 3,279 civilian employees, 100
military, and 465 contractor personnel
have an average of 20 years experience
and are highly educated!

— 1,160 with trade certificates or
college courses
293 Associate Degrees
517 Bachelors Degrees
72 Masters Degrees
6 Doctorates
— 1 Jurist Doctorate

— 146 Apprentices no@

NAVAZA IR

Our Human Capital Approach

NADEPNI Demographic Representation Average Age
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FY’05 First Year Eligible for Optional Retirement Sample Strategies

* Attrition Management (8% per year)

* Workforce Reshaping (reassignments/

separation incentives)

Number of Employess
8 8

o

* Retraining

06 WS 206 20072010 0112014 2015 (classroom/QJT/certifications)
Year Bigible

Qur Diversity Is Our Strength!
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é NAVAIR Depots
A Product & Service Areas
— — A "\
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North Island
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) Aircraft Rework and Worldwide Warfighter
Ao Support

= Industrial Capability
- Depot repair/modification
- In-service repair
~ Crash/damage repair
‘ * In-Service Engineering
- Engineering failure/mishap analysis]
- Structural design and analysis
- Reliability centered maintenance

byl

-
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Py NADEP North Island

NADEPNI regularly supports 6 pacific fleet Aircraft Carriers while in-port or at sea. We also resource
numerous long and short-term detachments at many sites around the country and the globe, The
NADEPNI team provides immediate worldwide Warfighter support wherever and whenever needed!

NAVAZLA IR

What Makes NADEP North Island Unique ?

INNOVATION!

* NAVAIR North Island is the
birthplace of Naval Aviation and...

— Service Life Extension Program (SLEP)
—F/A-18 Center Barrel Plus (CBR+)
— Integrated Maintenance Concept (IMC)

— Intermediate to Depot Level
Maintenance Integration (I12D)

NAvAZal R
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(é F/A-18 Center Barrel
e Replacement Program
Cutting Edge Innovation

A “new” jet at a fraction of the cost!

NavAZAL R

]
& One Example of IMC At Work...

At F/A-18 IMC Sites

NAS Patxent River
Field (TDY) IMC Site

NAS Lemoore )

NAWC China Lake
Field (TDY) IMC Site l

Field IMC Site NAS Oceana

Field IMC Site

f MCAS Beaufort
Field IMC Site

NAS Jacksonville
Field IMC Site

MCAS Miramar
Field IMC Site
NADEP North island
Depot IMC Site

NAF Atsugi

opan _Field IMC Site

NADEPNTI also has active IMC programs involving the E2-C, C-2, AV-8,
H-60, AH-1, UH-1, H-53 aircraft programs
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