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81 St Training Wing 
Keesler AFB, MS 

Permanent Party 
Officer 71 5 
Enlisted 3,058 
Civilian 1,463 

Students 
Annual - Average 44,000+ 
Average Daily Student Load - Average 5,000+ 

Annual Budget/Economic Impact 
$1 26M 1 $1.8858 
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Keesler Medical Center 

2,200 on staff + 134 Volunteers 
1,586 are on deployment teams 

H 95 Inpatient beds 
75 SpecialtiesISu bspecialties that include: 

17 Medical Specialties 
17 Surgical Specialties 
4 Mental Health Specialties 
5 OBIGYN Specialties 
8 Pediatric Specialties 
7 Dentistry Specialties 
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Keesler's Daily Activities 
2004 Averages 

Outpatient Visits 
Occupied Inpatient Beds 
Births 
Radiology Procedures 
Laboratory Procedures 
Prescriptions 
ER Visits 
Surgeries 
Ambulatory Procedures 
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Weighting Factors 
The Health Care Services Military Value Formula, 100 points possible 

Active Duty Eligibles 
Active Duty Family Eligibles 
Other Eligibles 
Other non-AD Enrolled in Prime 
AD Family Members Enrolled in Prime 
CivilianNA hospitals 
CivilianNA beds per population 
Civilian primary care providers per population 
Civilian specialty providers per population 
Civilian dentists per population 

Facility Condition Index 
Weighted Age 

On-Site FDA blood testing 
Proximity on warehouse storage 
Contingency beds 

Inpatient cost per RWP 
Inpatient total RWP 
Outpatient costs per RVU 
Dental costs per DWV 
Outpatient total RVU 
Dental total DWV 
Pharmacy total scripts 
Total weighted radiology procedures 
Total weighted lab procedures 

DCN 12460



DCN 12460



DCN 12460



2 

-CD3 3 3 c a ~  
a ;DCD 
2. a 5 
a, 00 ry. : 2 
0 a,- 
ZS? -- QJ s o  $23 
m a  
=yo, 
0'0 cn 
3 0 3  cnao Q's 5.9 - -- Q 
3 3 3  
'D CD g 
Q -* ~ 3 %  a., 
2.m 3 
o m 2  

Q 3 4 )  Q(D5 
s m  > 3-3- 
2 ~8 
7 5 3  
8 ? Q  
CD CD Q cn -. 5- 
? a -  
2, co 
a g 

DCN 12460



DCN 12460



DCN 12460



DCN 12460



DCN 12460



A Third Flaw - Community 
I nfrastructure Assessment 

Our personal visits to each hospital revealed: 
Distinct difference in licensed beds-vs-staffed beds 
Many specialties 1 sub-specialties that would be lost 
at Keesler do not exist within 40 mile radius. 
Local hospitals 1 providers are not excited about 
joining Tricare System 

Less than 50% of hospitals have joined 
Only 20% of necessary providers are within 40 miles 
Fees from Tricare are low 
Current law will further decrease TRICARE fees by 26% 
over the next 6 years 
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Another Flaw - Savings! 
"Projected recurring savings for Keesler 
alone is $30 million per year." 

-- Lt. Gen George P. Taylor, Jr. 
Chairman, MJCSG 
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Another Flaw - Savings 
Still reviewing this, BUT we do know this: 

Wrong $ figure for inpatient cost per admission 
was used. ($4,314.25 -vs- $6,790.00) 

MJCSG admitted this error and stated in a 
Congressional response that it will reduce the savings 
by $1 0 million per year. 

GAO reports personnel savings is wrong - no 
end-strength change 
There will be a considerable increase in Tricare 
costs due to increased caseload 

Just because another agency picks up the cost, it is not 
a savings to taxpayers. 
Additional cost by Humana in Mid-90's resulting from a 
similar increase was $4.5 Billion. 
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Summary 

MJCSG recommendation is Wrong! 
I MJCSG methodology is Wrong! 

MJCSG results are Wrong! 
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Summary 

M JCSG methodology is Wrong! 
Uses computer model that is biased toward 
buildings rather than military health care. 
Significant Math errors 
No interaction with local commanders, local 
community healthcare officials, other government 
agencies 
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Summary 

I MJCSG results are Wrong! 
Doesn't save $30 Million per year 

Already reduced by $10 Million 
Personnel savings questionable - no end- 
strength change 

Doesn't factor in additional cost of TRICARE 
Jobs loss (362) is clearly low 

Losing GME will increase that to ??????? 
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Summary (Continued) 

Other community Effects: 
Loss of emergency service due to 
disasters 
Loss of medical personnel for Coast 
Loss of retirees for Coast 
Loss of synergies with VA & local 
hospitals 

Cares commission decisions must be relooked 
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What is the right thing to do? 

Support our war fighters, their families, our 
veterans, and retirees. 

Remove the Keesler Medical Center from 
the Realignment List! 
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