
DEPARTMENT OF M E  N A W  

OFFICE OF THE SECRETARY 
1000 NAVY PENTAGON 

WASHINGTON DC 20350- 1000 

23 June 2005 

The Honorable Anthony J. Principi 
Chairman 
Defense Base Closure and Realignment Commission 
2521 South Clark Street, Suite 600 
Arlington, VA 22202 

Dear Chairman Principi: 
This is a partial response to Clearinghouse Tasker #292 (HJT#l) regarding the June 

10,2005 inquiry from Mr. Frank Cirillo of your staff concerning Submarine Base New 
London. Below you will see the question asked of us, along with our response. I will 
forward other responses to Tasker #292 as we finalize the answers. 

HJT#l: "It appears that data call statementdquestions and weighting discretion available 
to the analyst could skew or predetermine the outcome. What method was used to 
ensure a level playing field?" 

This question appears to address the Surface-Subsurface Military Value Analysis. 

The Military Value data call questions and statements and the weighting were developed 
and approved by the Infrastructure Evaluation Group (IEG) prior to any receipt or review 
of data call answers. The rationale was to develop a set of questiondstatements to 
capture what is valued at DON Surface-Subsurface activities, without a view to any 
predetermined conclusion. The weighting was developed iteratively, first assigning 
weights to selection criteria, and weights to the five attributes within each selection 
criteria. Each specific statement received an IEG assigned "score" of 1-10 based on its 
importance, and was assigned applicability to any number of the four selection criteria. 
The resultant weighting of a question was therefore a function of the weighting of the 
attribute, number of applicable selection criteria, the number of other statements in its 
attribute applicable to the selection criteria (more questions would reduce the weight of 
each individual question), the weighting of the selection criteria, and the score assigned. 
Once the weights were tabulated, the IEG reviewed the final weighting to ensure there 
were no anomalies. Refer to the deliberative record (IEG minutes - RP 0080,0082, 
0085,0103,0111,0121,0124,0130) found on the DoD website: 
http://www.dod.mil/brac. 

The questions were constructed to provide either a "yedno" or scalable response. For 
the yesho questions, the activity received full or no credit depending on their response. 
For scalable questions, the analysts tabulated the value or the rolled-up values for each 
activity, and applied a function to assign credit ranging from full credit to zero credit. 
Linear or Non-linear functions were used to provide meaningful discrimination for the 
answers and prevent skewed results. When any function was used, the results for the 
scoring statement was graphically displayed to the Department of the Navy Analysis 
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Group (DAG). Although the analyst exercised some discretion, it was within the limits 
of the approved military value scoring process and the DAG reviewed the functions used. 
Refer to DAG minutes (RP-0189,0190,0203) found on the DoD website: 
http://www.dod.mil/brac. The worksheets for the scalable questions for the 
surface/subsurface function are attached to this letter. We will be happy to provide other 
functional worksheets upon request. 

I trust this information is responsive to your requirements. If we can be of further 
assistance, or if you would like to meet with me staff to discuss further, please contact us 
via e-mail to brac~rocess@navv.rnil. 

Sincerely. 

Anne Rathmell Davis 
Special Assistant to the Secretary of the 
Navy for Base Realignment and Closure 
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24 June 2005 

The Honorable Anthony J. Principi 
Chairman 
Defense Base Closure and Realignment Commission 
2521 South Clark Street, Suite 600 
Arlington, VA 22202 

Dear Chairman Principi: 

This is a partial response to Clearinghouse Tasker #292 (HJT#2) regarding the June 
10,2005 inquiry from Mr. Frank Cirillo of your staff concerning Naval Air Station 
Brunswick. Below you will see the question asked of us, along with our response. I will 
forward other responses to Tasker #292 as we finalize the answers. 

HJT #2, A: "DON initial recommendation, based on analysis of data call information, 
was to close NAS Brunswick. After an IEG meeting, the decision was to Realign 
Brunswick from a Naval Air Station to a Naval Air Facility. What was the rationale?" 

On May 4,2005, the Infrastructure Executive Counsel (IEC), not the IEG, changed the 
"Close NAS Brunswick scenario to a realignment (Naval Air Facility) to retain a DoD 
active duty operational presence in New England for homeland defense and surge 
capability. (Refer to IEC Minutes of 4 May 2005). Although this change in the 
recommendation was made late in the process, DON had reviewed, in deliberative 
sessions, several alternatives regarding NAS Brunswick. NAS Brunswick had been 
evaluated within DON for either total closure, conversion to a Naval Air Facility 
(operational air field but no permanently assigned aircraft), or conversion to a Naval 
Support Activity would be retained but not in a ready operational status). (Refer 
to Infrastructure Evaluation Group Minutes of 27 January, 10 February, and 17 February 
2005 and DON Analysis Group Minutes of 17 January, 24 January, 7 February, and 15 
February 2005). Therefore, when the discussion took place at the IEC, they had the 
advantage of knowing the trade-offs between the options analyzed allowing them to make 
an informed decision. 

HJT #2, B: "If Brunswick has a critical geographical homeland security strategic role, 
why move the assets to NAS Jacksonville when it would appear that immediate 
reassignment (via detachments) would be required?" 

The intention is not to realign assets to NAS Jacksonville so that detachments can then be 
immediately reassigned back to NAS Brunswick, but rather assign a detachment on an 
"as needed" basis in response to an operational tasking or training requirement. These 
detachments would consist of one or two aircraft and would use NAS Brunswick only as 
long aS required to satisfy the training requirement or operational tasking.. 
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I trust this information is responsive to your requirements. If we can be of further 

assistance, or if you would like to meet with me staff to discuss further, please contact us 
via e-mail to bracvrocess@navy.mil. 

Sincerely, 

Anne Rathmell Davis 
Special Assistant to the Secretary of the 
Navy for Base Realignment and Closure 
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Scoring Statement 1 Relative abllitv to berth multide naval combatants 
IEG Weight 4 . 1 4 8 8 1 ~ ~  I Quest llll.8.1.D+1 I 
I I I I IMil Value I I 

Function Parameters: 
Function Min Mid Max 

8 5 27.5 50 

Activity I I ~CGES Iscore 1 Mil Value 
COMNAVMARIANAS GU I 1 I 11 .00l 0.261 1.09 

Ability to berth multiple ships 

26 1 0.00l 0.001 0 00 
NAVMAG PEARL HARBOR 1 27 1 4.501 0 001 - - - - - - -  
BLOUNT ISLAND CMD JAX 28 1 2.001 0.00l 
NAVORDTESTU CAPE  CAN^ 291 4.001 0.00l 

0.00 20.00 40.00 60.00 80.00 100.00 120.00 

CGE 

BOLD equals bases with less than 5 CG eq. 

DCN 3743



Scoring Statement 2 Relative number of CVNs that can be berthed In cold iron status 
IEG Weiaht 4 . 1 4 8 8 1 ~ ~  1  ~ u e s t  12 I 1000  I 

Function Parameters: 
Function Min Mid Max 

7 1 2.5 4 

-- 

Relative number of CVN berths 

0 1 2 3 4 5 

Number of CVN (cold iron) berths 
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Scoring Statement 3 Infrastructure suo~orts home~ortina of SSBNs. 
IEG Weight 4 . 1 4 8 8 1 ~ ~  I Quest I2/ 1001 I 
I I I I IM~I value I I 

Draft Deliberative Document - For Discussion Purposes 
Only - Do Not Release Under FOlA 
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Scoring Statement 4 Relative Condition of Piers 
IEG Weight 3 . 5 1 5 1 ~ ~  1 QU l l l l .B. l .~+G I l l l . B . l . ~ + ~  I 

0.5 factor 

Function Parameters: 
Function Min 

8 1000 

I Activitv 

-- 

Relative condition of piers 

Max 
0 15000 

Agregate Linear Ft of plers (Adaquate + 
0.5xSubstandard) 

. .. 

PMRF BARKING SANDS HI I I I 7551 377.51 0.00l 0.00 
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Function Parameters: 
Function Min Mid Max 

7 0 5000 10000 

Scoring Statement 5 Relative value of pier modernization 
IEG Weight 2.51 ~ D C  I ~ u l 2  11002 I 

Max Capped at 10000 LF I Activity 

Relative value of pier modernization 

0 2,000 4,000 6,000 8,000 10,000 12,000 14,000 

New linear Ft of pier since 1990 

Mil Value 
Linear Ft Score Mil Value 
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Scoring Statement 6 Relative value of der Internet Protocol IIP) Infrastructure 
IEG Weight 2 . 0 0 8 1 ~ ~  1 Quest 12 11003 1 
I I I I IM~I value I I 

BLOUNT ISLAND CMD JAX FL I 01 0.001 0 
NAVORDTESTU CAPE CANAVERAL FL I 0.00l 0 

Function Parameters: 
Function Min Mid Max 

7 0 26222 52444 

Relative value of pier IP conectivity 

0.80 
0.70 
0.60 

g! 0.50 
8 0.40 

0.30 
0.20 
0.10 
0.00 

0 5000 10000 15000 20000 25000 30000 35000 40000 

Linear Ft of berthing with IP conectivity 

~ N S A  PANAMA CITY FL I I n 1 n nnl nl 
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Scoring Statement 7 

I 
Function Parameters MCI Ratio: 

I 

Relative value of the on-base IM facility in terms of 
maximum capacity for ships maintenance 

MCI ( D l n a  labor man4oun) 

. - -- - - 

Reiatke value of the on-base IM facility with 
capacity normalized to ship berthing ability 
-- - - -- - -- - - 

120 r 

1 0 0 -  

080- * *  
* 0601, w 

0 50 100 150 200 250 

MCYCGE Ratlo 
3w I 
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Scoring Statement 8 Relative value of the available dwdocks in the harbor com~lex 
IEG Weight 3 . 0 1 3 1 ~ ~  1 a12 11005 I 12 1 1006 I 

FOIA~~YP)  n 75 n 75 
Function Min Mid Max 

Function Parameters (floating): 7 1 6 11 

Function Parameters(graving): 7 1 3.5 6 

CHART REMOVED FOIA(b)(2) 

Relative value of graving docks in a harbor 
complex 

~ Number of graving docks 
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Swring Statement 9 Relatlve Value of ~roxlmltv to the nearest Nuclear Caoable Shi~vard 
IEG Weight 3.01 1 ~ D C  I Quest 12 1 1007 1 
I I I l~istance I ~ i l  Value I 1 

Function Parameters: 
Function Min Mid Max 

2 25 512.5 1000 

Value of proximity to a nuclear capable shipyard 

0 500 1000 1500 2000 2500 3000 3500 4000 

Distance in miles 
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Scoring Statement 10 Deaausslna range available In natural harbor corn~lex 
IEG Weight 0 . 6 8 6 1 ~ ~  I Quest 12 11008 I 
I I 1 I I ~ i l  Value I 1 
Activity I 
COMNAVMARIANAS GU 
NAS KEY WEST FL 

Y I ~  
n 
n 

Score 
0.0 
0.0 

Mil Value 
0.00 
0 00 
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Scoring Statement 11 Deeermina facllihr available in natural harbor cornelex 
IEG Weight 0 . 6 8 6 1 ~ ~  1 Quest 12 1 1009 I 
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Scoring Statement 12 Relative Plerslde Crane L i  Ca~abillty 
IEG Weight 1.671 ~ D C  1 ~ u e s t  12 11010 I Function Parameters: 

Function Min Mid Max 
7 30 115 200 

Activity I 
COMNAVMARIANAS GU 
NAS KEY WEST FL 
NAS NORTH ISLAND CA Realtive pier-side crane lift availability 

0 50 100 150 200 250 300 350 400 450 

crane lift tonnage 

Tons 
39 
75 
75 

Score 
0.05 
0.26 
0.26 

Mil Value 
0.09 
0.44 
0.44 
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Scoring Statement 13 Relative value of smcialized securihr 1 emeraencv services ca~abilitles 
IEG Weight 2 . 0 5 8 1 ~ ~  1 Quest 12 1 1011 12 1 1011 12 1 1011 12 1 1011 I 
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Scoring Statement 14 Relative value of unlaue ca~abllities or mlsslons 
IEG Weight 0 SCORING STATEMENT DELETED BY DAG 
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Scoring Statement 15 Relative value of s~c la l l zed  capabilities or missions 
IEG Weight o SCORING STATEMENT DELETED BY DAG 
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Scoring Statement 16 Relative Value of ordnance handling pier capacitv for vow waterfront piers I wharves 
IEG Weight 2.0741~~ I Quest 11 I I.B.I.A+HI 

Function Parameters: 
Function Min Mid Max 

7 0 2500000 5000000 

- - - - - 

Relative value of ordnance handling pier capacity 

0 5000000 10000000 15000000 20000000 

Pier Ordnance Net Explosive Weight 
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Scoring Statement 17 Relative value of on-base ordnance storaae ca~abilitv and ca~acity 
IEG Weight 0 . 8 3 l ~ c l ~  II.z.~.IE+F 11 1 I.l.l.D+I I Function Parameters: 

Function Min Mid Max 
7 0 25 50 

I I I ICapacity - I ICap(tons) lMil Value I I 
CAPPED at 50 TonslCGE 
(CG-47 Capacity Is 35 Tons NEW) 

Relative value of ordnance storage capacity 

0 10,000 20,000 30,000 40,000 50,000 

Ordnance capacity I CGE 
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Scoring Statement 18 Relative Value of Adeauate Admin S ~ a c e  
IEG Weight 0 .47710~ 1 Quest 11 I 1.2.F 11.8.1.0+1 1 

Mil Value 
Activity CGEs SQ FtlCGE Score Mil Value 

Function Parameters: 
Function Min Mid Max 

7 0 20000 40000 

Relative capacity of administrative space 

0 50,000 100,000 150,000 200,000 

Admin space I CGE 
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Scoring Statement 19 Relative Value of ~roxlrnltv to the nearest shi~board flrefiahtlna f a m  Function Parameters: 
IEG Weiaht 1 . 8 8 8 1 ~ ~  1 ~ u e s t  12 11014 1 

NS NORFOLK VA 

Function Min Mid Max 
2 10 105 200 

Relative value of proximity to live fire-fighting training 

0 100 200 300 400 500 600 

Distance miles 

. . 

NSA PANAMA CITY FL I I 3201 0.001 0.00 
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Scoring Statement 20 Relative Value of ~roxlmitv to the nearest damage control training facility 
IEG Weight 1 . 8 8 8 1 ~ ~  I Quest 12 I 1015 I 

Function Parameters: 
Function Min Mid Max 

2 10 105 

Relative value of proximity to damage control 
training 

Distance (miles) 
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Scoring Statement 21 Relative Value of woximity to the nearest submarine training facility 
IEG Weight 2 . 5 1 7 1 ~ ~  1 ~ u e s t  12 1 1016 1 

Function Parameters: 
Function Min Mid Max 

2 10 105 200 

Activitv 
~ ~~ 

COMNAVMARIANAS GU I I 3801 1 0.00l 0.00 
NAS KEY WEST FL I 546 1 0.001 0.00 

Relative value of proximity to nearest submarine 
training facility 

Distance 

NS INGLESIDE TX I 1109.31 0.00 0.00 

NS MAYPORT FL 0.79 1.99 
NS NEWPORT Rl 0.74 1.85 

400 600 800 1000 1200 

Distance in miles 

Mil Value 
Score Mil Value 

DCN 3743



Scoring Statement 22 Relative value of unique trainina ca~abllitles 
IEG Weight 0 SCORING STATEMENT DELETED BY DAG 
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Scoring Statement 23 Relative Value of ~roximitv to the nearest shin handlina training facility 
IEG Wei~ht 0 . 6 2 9 1 ~ ~  I Quest 12 I 1007 I 

I I I I l ~ i l  value I 1 

Function Parameters: 
Function Min Mid Max 

2 10 105 200 

Relative value of proximity to nearest shiphandling 
training facility 

0 500 1000 1500 2000 2500 3000 3500 4000 

Distance 
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Scoring Statement 24 Relative value of throuph~ut for all local "C". "F", and other " ~ i ~ e l i n e "  schools 
IEG Weight 1 , 8 5 1 ~ ~  I Quest 12 1 1047 1 

I I I I lMil Value I I 

SUBASE BANGOR WA 269701 0.25 0.47 
SUBASE KINGS BAY GA 0.07 0.13 -- - 
SUBASE NEW LONDON CT 0.15 0.28 

Function Parameters: 
Function Min Mid Max 

7 0 53,165 106,330 

Relative value of through-put for all local "CW,"F", 
and other pipeline schools 

(within 50 miles) 

0 20,000 40,000 60,000 80,000 100,000 120,000 

Annual throughput 

NSA PANAMA CITY FL I I 18001 0.021 
PMRF BARKING SANDS HI I 0 1 0.001 
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Scoring Statement 25 Relative value of ~roximitv to the nearest anti-air warfare range Function Parameters: 
IEG Weiaht 3 . 1 4 6 1 ~ ~  I Quest 12 11019 I Function Min Mid Max 

2 50 425 800 

Relative value of proximity to nearest anti-air warfare 
training range 

100 200 300 400 500 600 

Distance 
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Scoring Statement 26 Relative value of ~roxirnltv to the nearest naval aunnew ranae Function Parameters: 
IEG Weiaht 2 .51710~ 1 Quest 12 11020 1 

I I I l~istance l ~ i l  Value I I 

Function Min Mid Max 
2 50 425 

NSA PANAMA CITY FL I I 751 0.971 2.4331 
PMRF BARKING SANDS HI I 01 1.001 2.5170 

- -- -- -- -- 

Relative value of proximity to naval gunnery range 

500 1,000 

Distance 
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Scoring Statement 27 Relative value of ~roximitv to the nearest submarine operatina area 
IEG Weight 3 . 1 4 6 1 ~ ~  I Quest 12 1 1021 i 
I I I l~istance l ~ i i  Value 1 1  

Function Parameters: 
Function Min Mid Max 

2 50 425 800 

Relative value of proximity to nearest submarine 
operating area 

0 100 200 300 400 500 600 700 

Distance (miles) 
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Scoring Statement 28 Relative value of proximitv to the nearest mine warfare training area 
IEG Weight 3 . 1 4 6 1 ~ ~  1 ~ u e s t  12 11022 1 
I 1 I l~istance ( ~ i l  Value I 1 
Activity I I I ~ i l e s  Iscore 
COMNAVMARIANAS GU I I 01 . . 

NAS KEY WEST FL I I 2271 0.761 2.40 
NAS NORTH ISLAND CA I 0.961 3.01 

Function Parameters: 
Function Min Mid Max 

2 50 425 800 

- - -- - - - 

Relative value of proximity to the nearest mine warfare 
training area 

100 200 300 400 500 

Distance 
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Scoring Statement 29 Relative value of ~rox imi tv  to  the nearest submarine tainina anae 
IEG Weight 3 . 1 4 6 1 ~ ~  1 Wes t  12 11023 I Function Parameters: 

Function Min Mid Max 
2 50 425 800 

I I I l~istance I ~ i l  Value I 
Activity I I I ~ i l e s  Iscore l ~ i l  Value 
COMNAVMARIANAS GU I I 3.198l 0.001 0.00 

NS PEARL HARBOR HI 
NS SAN DlEGO CA 

Relative value of proximity to nearest submarine 
training range 

NAB LllTLE CREEK VA 806 0.00 0.00 
SUBASE BANGOR WA 7 1 .OO 3.15 

- 

SUBASE KINGS BAY GA 350 0.60 1.89 
SUBASE NEW LONDON CT 1,150 0.00 0.00 
SUBASE SAN DlEGO CA 75 0.97 3.04 

0 500 1,000 1,500 2,000 2,500 3,000 3,500 

Distance (miles) 
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Function Parameters: 
Function Min Mid Max 

7 0 250 500 

Scoring Statement 30 Relative ca~abi l i tv of the small arms ranae 
IEG Weight 0 . 6 2 9 1 ~ ~  1 4 2  I1024 1 

Activity 

NS NORFOLK VA 
NS PASCAGOULA MS 
NS PEARL HARBOR HI 
NS SAN DIEGO CA 
NAB LllTLE CREEK VA 

Qualsl 
Year 

Relative value of small arms training range 

3,600 
0 

30,324 
11,000 
33.473 

WPNSTA CHARLESTON SC I 
WPNSTA EARLE COLTS NECK NJ 
WPNSTA YORKTOWN VA I 
NAVMAG PEARL HARBOR I 
BLOUNT ISLAND CMD JAX FL 
NAVORDTESTU CAPE CANAVERAL 
NSA PANAMA CITY FL I 

0 2,000 4,000 6,000 8,000 10,000 12,000 14,000 16,OO 

Ratio of Qualifications per year to CGE 

CGEs 

1 00 
1 00 
1 00 

~PMRF BARKING SANDS HI I I o 1 o 1 01 0.001 0.001 

97 
6 

72 
87 
27 

0.63 
0 63 
0 63 

175,032 
4,224 

I 8  250 
0 
0 
0 

200 

Quals 
ICGE 

37 
0 

423 
126 

1.240 

12 
8 
3 

5 
2 
4 
3 

Mil Value 
Score 

14,586 
528 

6 083 

Mil Value 

0.07 
0.00 
0.85 
0.25 
1.00 

0 
0 
0 

67 

0.05 
0.00 
0.53 
0.16 
0.63 

0.00 
0.00 
0.00 
013 

0.00 
0.00 
0.00 
n n ~  
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Scoring Statement 31 Relative value of the transit distance (safe naviaation route) to sea 
IEG Weight 2 . 0 8 0 7 1 ~ ~  I Quest 11 11.8.2.J I 
I I I l~istance I ~ i i  Value I I 
Activity I I l ~ i l e s  Iscore l ~ i i  Value 
COMNAVMARIANAS GU I I 31 I -001 2.08 

Function Parameters: 
Function Min Mid Max 

2  6 28 50 

0 20 40 60 80 100 120 140 

Safe navigation distance (miles) 

-- - -- - -- 
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Scoring Statement 32 Relative value of the transit distance (safe navigation route) to the 50 fathom curve Function Parameters: 
IEG Weight 2 . 0 8 0 7 1 ~ ~  1 Quest 12 1 1027 ] 

I Adivitv I I lRaw Smre Ismre 

L 

SUBASE KINGS BAY GA 70 0.14 0.29 
SUBASE NEW LONDON CT 80 0.00 0.00 
SUBASE SAN DlEGO CA 5 1 .OO 2.08 

Function Min Mid Max 
2 8 44 

Relative distance to 50 fathom curve 

0 20 40 60 80 100 

Safe navigation distance (miles) 
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:V transits 

CHART REMOVED FOIA(b)(2) 
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Scoring Statement 34 
IEG Weight 0 . 7 2 1 4 1 ~ ~  1 Quest 12 1 1025 1 

34b 1 .OO 

Function Parameters: 
Functior Min Mid Max 

% delays 2 0 0 0 

I I 1Surrogate I Calendar I Function 1 1 1  Mil Value 

Relative impact of weather on local operations 

Relative impact of weather on Local operations 

Calendar days lost due to Sorties 
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Scoring Statement 35 Relative value of the proximltv to the nearest weapons station Function Parameters: 
IEG Weiaht 1 . 0 3 7 2 1 ~ ~  I Quest 12 1 1029 

NS NORFOLK VA 

Function Min Mid 
2 50 

Max 
425 

Relative value of proximity to nearest weapon 
station 

500 1,000 1,500 2,000 

Distance (miles) 
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Scoring Statement 36 Relative value of the ~roxlrnltv to the nearest Ex~losive Ordnance Dis~osal Detachment s u ~ ~ o r t .  
IEG Weight 0 . 8 8 7 2 1 ~ ~  I Quest 12 1 1030 I 

AVORDTESTU CAPE CANAVERAL FL I 1.51 1.001 0.89 
SA PANAMA CITY FL I I 01 1.001 0.89 

Function Parameters: 
Function Min Mid Max 

Relative value of proximity to EOD support 

400 600 

Distance (miles) 
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Scoring Statement 37 Strateaic Location 
IEG Weight 3.438 DC 1 Q ~ I E G  Determination 

Evaluation Score Mil Value ---- 
COMNAVMARIANAS GU Y 1 3.438 
NAS KEY WEST FL Y 1 3.438 
NAS NORTH ISLAND CA n 0 0 

I NAVSHIPYD NORFOLKVA [ n 01 
NS BREMERTON WA I n 01 
INS EVERETT WA I n I o 1 

NS MAYPORT FL I n I 01 o 
NS NEWPORT RI In o l o 
INS NORFOLK VA I n I o 1 
NS PASCAGOULA MS I n I o 1 o 
NS PEARL HARBOR HI IY 11 3.438 

~WPNSTA SEAL BEACH at CONCORD CA In I 0 1 01 

NS SAN DlEGO CA 
NAB LITTLE CREEK VA 

SUBASE BANGOR WA 

SUBASE KINGS BAY GA 

SUBASE NEW LONDON CT 

SUBASE SAN DlEGO CA 

n 

n 

n 

n 

n 

n 

0 

0 

0 

0 

0 

0 

0 
0 

0 
- 

0 

0 
0 
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Scoring Statement 38 
IEG Weight 3 . 1 1 1 7 1 ~ ~ l ~ I 2  11031 12 / 1031 1 The score Is directly proportional and no functlon Is needed. 

Avg % of Week Limited 
Mil Value 

Activity Dredging Other Sum11 00 Score Mil Value ------ 
COMNAVMARIANAS GU 0 0 0 1 3.11 -- -- -- - - -- . - -- 

NAS KEY WEST FL 0 0 0 1 3.11 
NAS NORTH ISLAND CA 0 0 0 1 3 11 Relative value of port I harbor restrictions on 

operations 

NAVORDTESTU CAPE CANAVERA 
NSA PANAMA CITY FL I 
PMRF BARKING SANDS HI I 

1.2 

1 

0.8 
2 8 0.6 
V) 

0.4 

0.2 

0 
0 0.1 0.2 0.3 0.4 0.5 0.6 0.7 

Percentage of a week operations were limited due to dredging 
or other non-weather restrictions 

0 
0 
0 

0 
0 
3 

1 
1 

0.97 

0 
0 

0.03 

3.1 1 
3.1 1 
3.02 
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Relative value of buildinas which meet structural 
Scoring Statement 39 criteria andlor mrimeter standoff criteria Function Parameters: Mid Max 
IEG Weiaht 0 . 6 9 8 7 ~ ~ ~ l d 2 1 1 0 3 2  1 1211033 1 39a 

NAVORDTESTU CAPE CANAVERA~ 183,4971 0.01 1 01 0.001 0.00 

Value 
0.01 - 
0.01 
0.02 
0.42 
0.3C 
0.09 
0.1C - 
0.2E - 
0.0: 
0.02 - 
0.01 
0.14 
0.42 
0.oc - 
0.2E 
P 

0.1s 
0.12 - 
0.2s - 
0.15 
O.OE - 
0.1: - 
0.02 

NSA PANAMA CITY FL I I 01 0.001 216,601( 0.01( 0.01( 0.01 
PMRF BARKING SANDS HI I 1 654,4791 0.021 01 0.001 0.011 0.01 

Relative value of buildings which meet structual and 
perimeter standoff criteria 

0 5,000,000 10.000,OO 15,000,OO 20,000,OO 25,000,OO 30,000,OO 
0 0 0 0 0 

Sq. Ft. of buildings 

Relative Value of Building which meet Standoff Criteria 

0 5,000,000 10,000,000 15,000,000 20,000,000 

Sq. Ft. of Buildings 
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Relative value of utilitv (aovernement or commercial: electric or 
Scoring Statement 41 water) redundancv 
IEG Weight 0.69871~~ 1 Quest 12 1 1035 1 

1 I I l~isted Utility I ~ i l  Value I 1 

Function Parameters: 
Function Min Mid 

7 n 

Activity I 
COMNAVMARIANAS GU 
NAS KEY WEST FL 
NAS NORTH ISLAND CA 

Max 
1 2 

(0,l ,or 2) 
1 
0 
2 

Score 
0.5 
0.0 
1 .O 

Mil Value - 
0.349 
0.000 
0.699 
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Scoring Statement 42 Relatlve value of localitv cost Function Parameters: 
IEG Weight 0 . 2 2 5 1 ~ ~  1 Q 1 I 121 1036 1 42a 2 10.9 18.0 25.0 
Apportionment 0.5 0.5 42b 2 0.8 1.4 2.0 

0 - 1  - - - -. -- - - 

GS Locality Pay % 

GS Locality Pay % 
--- - -- - 

Area Cost Factor 

0.00 0.50 1 .OO 1 SO 2.00 2.50 

Area Cost Factor 
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Scoring Statement 43 Relatlve Value of ~roximitv to the nearest Fleet and Industrial SUDD~Y Center 
IEG Weight 0.491 1 IDC 1 Quest (2 1 1037 ] 

IDistance Ismre Mil "IUe h i 1  value I 

Function Parameters: 
Function Min Mid Max 

7 10.0 55.0 100.0 

COMNAVMARIANAS GU 
NAS KEY WEST FL 
NAS NORTH ISLAND CA 
NAS PENSACOLA FL 

Relative value of proximity to nearest Fleet Industrial Supply 
Center 

0 200 400 600 800 1000 1200 1400 1600 1800 

Distance (miles) 

1542 
550 
0 

360 

0.00 
0.00 
1 .OO 
0.00 

0.00 
0.00 
0.49 

- 

0.00 
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Scoring Statement 44 Relative Value of known Imwdiments to conductina dredaina o~erations 
iEG Weight 0 . 9 0 4 8 1 ~ ~  1 Quest 111 2.1.2.A Il12.1.2.~ I Il11.2.1.2.~ I 

- 

Function Parameters: 
Function Min Mid Max 

7 10 30 

Relative value of known impediments to conducting 
dredging operations 

0.0 2000.0 4000.0 6000.0 8000.0 10000.0 

Years of capacity remaining 

AVORDTESTU CAPE CANAVERAL FL ly 1 7993.01 1.01n I 1.001 0.90 
SA PANAMA CITY FL I IY I 200.01 1.01n 1.001 0.90 
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Swring Statement 45 Relative value of land constraints at the installation and its outlvlna real ~rover tv  which restrlct current owr; 
2 . 5 0 7 0  @I-.4.6.~ 

ENT 
IEG Weight 

limits by TES, Cand. 
Sacred, Trad existing or prop Specs., Bio 

EM Rad I FOIA(b)(2) FOIA(b)(2) Cult, Native activ of other Opines., Sens, 
Emmision ESWs or ESQD can be Burial sites mildem or fed Wetlands Resourc. Areas 

Icontrain Ops? lexempts in lexpanded by => Iconstrain ops? Itribal state, or I~estrict Ops? lop testrrrng 
I Rest? Ivln) kcore 

~ i l  Value 
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Scoring Statement 46 Relative value of external encroachments which restrict operations 
IEG Weight 2 . 5 0 7 1 ~ ~  I Quest 12 11048 11 12.1.3.4.A 11 12.2.1.6 I 
APPORTIONMENT 0.40 0.40 0.20 

Hazwaste 
Cont sites 

Non-DoD located off Noise 
parties req xfer install that abatement 
of real property. restrict or procedures in Mil Value 

Activity I (YW could? (yln) leffect? (yln) Score Mil Value 
COMNAVMARIANAS GU Y n n 0.60 1.5( 

- 

NAs KEY WEST FL n A- n 40 I nr 
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Scoring Statement 47 Relatlve value of the costs associated wlth conductina the Installations environmental  roara am Function Parameters: 
Functio~ Mln Mid Max 

2 0 0.05 
- 

-- - 

3 year average - Non-DERA Env I Budget Ratio 

0.00 0.50 1 .OO 1 SO 

Average Budget Ratio 
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Scoring Statement 49 Relative Value of potable water resource constraints 
IEG Weight 0 . 5 1 ~ ~  I Quest l l l 2 .1 .6 .5~  lll2.1.6.5.~ ] 

0.25 0.75 

Existing VVT 
Facility 
provide 50% 
abovecurr Days Function 
demand? restrictions Score (0- Mil Value Mil 

Function Parameters: 
Function Min Mid Max 

-- - 

Relative value of potable water resource constraint 

Days (FY-99 to 03) with restrictions that limited production or 
distribution 
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Relative value of restrictions to In-water owrations or testlnaltralnlna actlvltles conducted 
at the installatlon or at anaes that the installatlon manages due ot environmental 

IEG Weight 
Scoring Statement 50 lawslreaulations 

1 ,434210~ 1 Quest 11 1 2.1 A2.A 12 1 2.1.4.4.A 13 1 2.1.4.3.A 1 
0.40 0.40 0.20 

Draft Deliberative Document - For Discussion Purposes 
Only - Do Not Release Under FOlA 

Cum ESIMMPA rest 
affect shore or in- 
water ops and or 

Do Marine 
Sanctuaries restrict 
ops, testing, training 
activities cond on 
install and ranges? 

Presence of Coral reefs, marine 
mammals, essential fish habatat, 
marine protected areas or other 
sensitive marine zones resulted in 
restrictions on operations, testing or Mil Value 
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Located within the medical catchment area of an inoatient 
Scoring Statement 52 military medical treatment facility 
IEG Weight 1.01 1 5 [ ~ ~  1 Cluest 12 1 1038 1 
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Scoring Statement 53 Relative value of aovernment and PPV housing availability 

i 

i 

WPNSTA EARLE COLTS NECK NJ t 

! 

Funct. 
Parmtrs: Min Mid Max 

2a 2 0 10 20 
2b 7 0 0.25 0.50 
2c 2 0 145,798 2913 

Rahtiva valw of tsmlly houalng wallabllity 

RaUo of number of BOQ rooma per mllltay 
population 

1.20 

1.00 

0 80 

f 0.m 

0.40 

om 
0.m 

O M  5 M  30.00 1 5 m  20.m 

Rmn Lo popul.um mu0 

R.l.tlvm value of evalleblllty d b a n a M  rwma 

1.m 

1.m 

0.m 

f:: 
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Relative value of communitv hourina availabllitv. affordabilitv and 
Scoring Statement 54 proximity 
iEG Weight 1 . 9 2 2 7 1 ~ ~  I Quest (2 1 1410 1 lCRlT 7 Data 12 1 1040 1 
Apportionment 0.25 0.50 0.25 

PS-3a PS-3b 0 PS-3d 
Vac PS3a 3 BAH PS-3b Commute PS-3d Rolled Mil 

Function Parameters: 
3a 7 0 15,263 30.526 
3b 7 874 1.865 2,855 
3c 2 15 25 34 

Relative Value of Communlty Houslng Availability 

0 5,000 10,000 15,000 20,000 25.000 30,000 35,000 
Vacancies 

-- - - - -- - -- -- - 

Relatlve Value of Community Housing Affordability 

1.20 

1.00 

0.80 
e! 8 0.60 
V) 

0.40 

0.20 

0.00 
0 500 1000 1500 2000 2500 3000 

0-3 BAH ($/Month) 

Relative Value of Community Housing Proximity 
t--- -- --- 

0 10 20 30 40 
Commute time(mins) 
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Relative value of dependent mimaw and secondaw 
Scoring Statement 55 education aualitv In the local community 
IEG Weight 0 . 3 0 8 8 1 ~ ~  I ~ ( 2  1 1406 1 12 11405 I 121 1405 1 
A~wrtionment 0.5 0.5 0.0 

Function Parameters. 
4a 7 949 1,016 1,083 
4b 2 12 19 26 
4c 7 31 66 -1 00 

Relative SAT Scores 

900 950 1000 1050 

SAT Score 

Relative TeacherlPupil Ratio 

0.0 10.0 20.0 30.0 

TeacherlPupil Ratio 

Relative Teacher Certification % 

Teacher Certification % 
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Scoring Statement 56 ~ u u t l o n  In the local community 
IEG Weight 0 . 2 6 4 7 1 ~ ~  1 Quest ICRIT 7 Data 1211407 / j211407 1 121 1407 1 5b 

0.4 0.2 0.3 0.1 5c 
I I I IPS-5a In- l~unction IPS-5b Ifunction I I )5d 

Function Parameters: 
7 0 10 19 
7 1 18 34 
7 0 12 24 

Relatlve avallabillty of vocational I technical schools In 
the local communlty 

0 5 10 15 20 
Number of schools available 

-- . - - - - - - 

Relative avallabillty of postgraduate education In the loeal 
cmmunity 

Relative avallabillty of undergraduate colleges I unlvemltles 
In the local community 

0 5 10 15 20 25 30 35 4( 

number of colleges I unlversnk. 
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Scoring Statement 57 Relative o~~or tun ihr  for de~endentloffdutv ern~lovmeni Function Parameters: 
IEG Weight 0.1 3 2 4 1 ~ ~  I Quest 12 1 14081 l2I1409 1 6a 
Aowrtionment 0.5 0.5 6b . . - - - ~ ~ - 

PS-6a Function PS-6b Function 
U-E Score Job Score Mil Value Mil 

Relative opportunity for dependent I offduty 
empolyment 

0.0 2.0 4.0 6.0 8.0 10.0 12.0 14.0 

Average 5 year unemployment rate 

Relative opportunity for dependent I off- duty 
employment 

Annual (6 year) covered employment (jobgrowth) 
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Scoring Statement 58 Relative availabilltv of base services 
IEG Weight 0.7331 [DC I Quest 12 I 1042 I 

I 

COMNAVMARIANAS GU I I I I 0.7331 
NAS KEY WEST FL I 1 1 0 7331 

Activity 

NAVORDTESTU CAPE CANAVERAL FL I 0 i 0 
NSA PANAMA CITY FL I I 0.31 0.21993 

Base Service 
Score Mil Value 
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Scoring Statement 59 Relative availability of child develo~ment centers Fuzzy Function Parameters: 
IEG Weight 0 . 6 2 8 3 1 ~ ~  I ~ u e l 2  1 10421 I211400 1 I 8a 

~ ~. 

NSA PANAMA CITY FL I Ina I 0.001 li 0.ai 0.03i 0.02/1 

Apportionment 0.5 0.5 8b 

- - - - - -- - - - - - - - 

Wait time for On-Base Child Care Centers 

0.0 50.0 100.0 150.0 200.0 250.0 300.0 350.0 

Wait Time - Days 

- - -  - - - -- .- - 

Accredited Child Care Centers 

r Activitv 

Number of Accredited Child Care Centers 

PS-8a 
Wait 

Function 
Score (0- 
1) 

PS-8b 
Centers 

Function 
Score (0- 
1) 

Mil 
Value 
Score 

Mil 
Value 
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Scoring Statement 60 Relative availabilitv of MWR facilities 
IEG Weight 0.62831~~ I Quest (2 1 1043 1 

1 I MWR Facility 
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Scoring Statement 61 Relative opportunitv for followon tour in the homeport 
IEG Weight 0.0441 ~ D C  I Quesdl ll.B.l.D+I (2 11044 1 Function Parameters 

Mil 
Shore Value Mil 

Relative opportunity for follow-on tours 

5 most sea intensive ratings shore billets to CGE Ratio 
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Relative ~ rox im i tv  to a Do~ulation centerlcitv that has a 
Scoring Statement 62 powlat ion areater than 100.000 
IEG Weiaht 0 . 0 8 8 2 1 ~ ~  I Quest 12 11412 1 Function Parameters: 

Mil Value 
Activitv Miles Score Mil Value 

. . . .. 

NAS NORTH ISLAND CA I I 2.81 0.981 
NAS PENSACOLA FL I 58 1 0.651 

- - - -  I . .- - 
NS BREMERTON WA I I 33.31 0.80l 
NS EVERElT WA 33 1 0 801 

I 

NAVMAG PEARL HARBOR I 12.7 0.921 0.08 L 
BLOUNT ISLAND CMD JAX FL 0 1.001 0.09 - 
NAVORDTESTU CAPE CANAVERAL FL 40 0761 0 07 - 

0.09 
0.06 
0 09 

NB VENTURA CTY PT MUGU CA 
NAVSHIPYD PORTSMOUTH NH 
NAVSHIPYD NORFOLK VA I 

Relative Value of Proximity to Nearest Population 
Center of 100,000 

r 

NS INGLESIDE TX I 
NS MAYPORT FL 
NS NEWPORT RI 

50 100 150 

Distance - Miles 

0 
47.6 

0 

0.86 
0.99 
0 R l  

22.5 
1.5 

I--- 32 

1 .OO 
0.71 
1 00 

- .  

0.08 
0.09 
0 07 1 

DCN 3743



Relative ~ rox lm i tv  to  a nearest commercial airport that offers regularly_ 
Scoring Statement 63 scheduled sewice bv a maior airline carrier 
IEG Weight 0.57681~~ I Quest 12 1 1416 1 Function Parameters: 

I I I I~istance - l ~ i l  Value ( 1 

Relative Proximity to Commercial Airport 

Activity I 
COMNAVMARIANAS GU 
NAS KEY WEST FL 
NAS NORTH ISLAND CA 
NAS PENSACOLA FL 

0 10 20 30 40 50 60 70 

Distance (miles) 

AVORDTESTU CAPE CANAVERAL FL I 54 ( 0.001 0.00 Orlando Surrogate 
SA PANAMA CITY FL I 1 5 1 1.001 0.58 

Miles 
14 
5 

7.93 
13.5 

Score 
1 .OO 
1 .OO 
1 .OO 
1.00 

Mil Value 
0.58 
0.58 
0.58 
0.58 
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Scoring Statement 64 Relative local crime a t e  
IEG Weight 0 . 1 3 2 4 1 ~ ~ l ~ u e s t  I211415 1 Function Parameters: 

2 
Mil Value 

Activitv Crime Index Score Mil Value 

Relative Local Crime Rate 

1.20 

1 .oo 
0.80 

g! 8 0.60 
VJ 

0.40 

0.20 

0.00 
0.00 1000.00 2000.00 3000.00 4000.00 5000.00 6000.00 7000.00 

Crime Rate lndex 
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SurfeeeSubsuffaee Military Value Anaws 

6124rZW5 Page 65 
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Military Value Scoring 
Surface-Subsurface Function 

Mil'ta'Y 
Ranking DON Activity Value 

Median: t-1 

Shaded Activities Represent "Non-Active" Bases 

Military Value Scoring 
Surface-Subsurface Function Page 68 
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Military Value Scoring 
Surface-Subsurface Function 

I I 
1 INS PEARL HARBOR HI 74.50 

Rankinn 

Max: 
r 

74.50 
Min: 37.08 

I - q T q  Ran e: 

DON Activity - Active Bases Onlv 

Std Dev. 1 10.12147 

Military 
Value 

Military Value Scoring 
Surface-Subsurface Function Page 69 
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