
DCN: 11521



Deliberative Document – For Discussion Purposes Only 
Do Not Release Under FOIA 

DEPARTMENT OF THE ARMY 
OFFICE OF THE DEPUTY UNDER SECRETARY OF THE ARMY 

102 ARMY PENTAGON 
WASHINGTON DC 20310-0102 
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MEMORANDUM FOR CHAIRS OF THE HEADQUARTERS AND SUPPORT ACTIVITIES 
JOINT CROSS SERVICE GROUP (HSA JCSG) SUB GROUPS 
 
SUBJECT: Minutes of the 16 April 2003 HSA JCSG Meeting 
 
Mr. McDonald entertained discussion on the following agenda topics: 

• Update on ISG review of Initial Report 
 

o AJCSG title will likely change to Headquarters and Support Activities JCSG. 
o HSA JCSG will not have a separate Reserve Component Facilities sub-group.  

Functions associated with that sub-group will be assumed by the Major 
Administrative Headquarters/National Capital Region Sub-group. 

o It is acceptable to the auditors to include Business Process Re-engineering (BPR) 
as part of BRAC 2005 as long as it affects facilities or installations in any way.  
("Any hook to BRAC.")  RADM Weaver mentioned that we really need to find 
out how each service does business and compare that information before we go 
out with official data calls.   

o Scope of contracting function will exclude weapons acquisition. 
 

• Policy Memorandum #1 is not yet published.  (Note:  Signed out on April 16.) 
 
• Alion support. 

 
o Mr. McDonald introduced Dave Fletcher and Susan Zander and told group 

members that Alion staff are resources for the group. 
o Alion Science and Technology facility at Mark Center can accommodate about 19 

people. 
o Susan will forward the Reference Library that she has been building to HSA 

JCSG members. 
 

• Draft Project Plan timeline was distributed to attendees.  Nicole Bayert said that the ISG 
is expected to address the timeline at its next meeting. 

 
• HSA JCSG Internal Control Plan.  Policy Memorandum #1 will contain the OSD ICP 

that will be used by all JCSGs.  HSA JCSG will prepare an addendum to address off-site 
data controls to be used by its sub-groups. 

DCN: 11521



DCN: 11521




