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BRAC 2005 Economic Impact Joint Process Action Team 
 

Meeting Minutes of August 19, 2004 
 

The seventh meeting with JPAT 6 on the BRAC 05 Economic Impact Analysis (EIA) 
took place on August 19, 2004, at the Pentagon. Mr. Mike McAndrew chaired the meeting. 
 

The main items on the agenda were to provide the group with an update on the upcoming 
Independent Panel Review, review the Air Force’s data call regarding mission-based contractors, 
and provide an update on the Economic Impact Tool (EIT). A summary of the major discussion 
points and decisions are below. 
 
Independent Panel: Booz Allen briefed the JPAT on the status of organizing the Independent 
Review Panel (IRP) with respect to the proposed membership, the meeting date, and the venue. 
Booz Allen recommends conducting the IRP on August 25th depending on the availability of the 
proposed IRP members. The Chair asked the JPAT to review the draft briefing slides that will be 
presented to the IRP. Based on the input received from the JPAT members, the Chair will then 
decide (no later than COB Friday, August 20th

) whether to proceed with the Independent Review 
Panel as proposed. 
 
Data Call for Contractors: The Air Force representative briefed the JPAT on the data call it 
issued to obtain contractor information (data call # 34. 1 1 8, 1 6-June-04). The intent of the 
question in the data call was to obtain office or administrative spaces occupied by contractors 
who provide direct support to the installation’s missions and activities. The JPAT concluded that 
the resulting data does not cover all of the mission-based contractors on an installation, and does 
not show contractors’ functional categories. The group recognized that some contractor’s 
information might not be provided since they may have withheld it as proprietary. As a result, 
the data call is estimated to cover approximately 80% of the actual contractor information. 
 
The JPAT decided to pose three options to the IRP to help guide a decision for how to address 
counting mission support contractors as direct employment impacts: 
 

1 . Booz Allen to draft a data call document modeled after the one used by the Air Force, 
and incorporate any additional elements from the Navy’s BRAC 95 data call (Data Call 
66: Installation Resources). 

2. Use available indices or ratios (e.g., contractor dollar value divided by $125K to estimate 
FTEs). 

3 . Do not include contractor information in the Economic Impact Tool relative to direct 
labor loss. 

 
Economic Impact Tool: Booz Allen briefed the JPAT on two main issues that require resolution 
before the Economic Impact Tool (EIT) can be completed: data entry for contractor information, 
and COBRA’s export capabilities with EIT. On the issue of contractor data entry, the current 
assumption is for users to upload a COBRA generated data file containing the scenario specific 
manpower losses directly into the EIT to calculate the indirect/induced impacts. The following 
summarizes the steps needed to export COBRA’s data for use in running the EIT: 
 

1. All scenario information will be initially entered via the COBRA System (excluding 
contractors) 
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Meeting 7: BRAC 2005 Economic Impact JPAT 
August 19, 2004, Pentagon 

 
Attendees 

 
JPAT Members: 

• Mr. Michael McAndrew, Deputy Director, OSD-BRAC / Chairman 
• Army: Maj Dave Smith 
• DoN: Jack Leather 
• Air Force: Frank Sosa 

 
Other(s): 

• GAO: Michael Mahalek 
• DoDIG: Lisa Such 

 
Booz Allen Hamilton: 

• Veena Murthy: IT Team 
• Roger Ramia: IT Team 
• Young-Mm Shim: Project Management 
• Dave Wilson: Economic Team 
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Agenda

n Update on Independent Panel

n Review Air Force’s data call on contractor information

n Update on contractor data entry / export capabilities

n Feedback on the Internal Control Plan
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Independent Panel Review

n Proposed Panel Members:
• Prof. Grace Johns:  Hazen & Sawyer
• Dr. John Krause:  ARD Government Finance Group
• Prof. Adam Rose:  The Pennsylvania State University
• Prof. John Petersen:  George Mason University

nProposed Meeting Date:  August 25, 2004 (1-5PM)

nProposed Meeting Location:  Booz Allen McLean Campus






