
Bringing it all to the Nation 
*Ir Mobility Comnund YWmn Easemkl T a n g . :  

True Cost Savings 
W a v r r a - T n n  I Niagara's Dollar Goes Further 

~ , Y U T . - l -  

SECAF BRAC 2005 GOALS Warfighting Capability 
R * B R I C u  

~~~~~ -~~ ~~ ~ 

Niagara: A Unique Place to Operate and Train I 
V Runway 

V Airspace 

V Weather 

3. Eliminate axcesa physical 
c a v i t y  

4. Capltalh on opporhtnb for 
Joint Usu  activities 

L 
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I Warfighting Capability 

I Niagara: A Great Place to Operate and Train I 

Warfighting Capability 

I Niagara: A Great Place to Operate and Train I 
V Runway 

V Airspace 

V Weather 

Bottom Line: Nbgmu a n  hmdb ANY 8kcntt md ANY r n m  ,, 

Warfighting Capability 
R*mQml 

I Niagara: A Unique Place to Operate an6 Train I 
V Runway 

V Airspace 

V Weather 

I Bottom Lim: N-m aimpaw olEwr M .IRc*nt u n  ot flying houri 
dinctly mulling in lomr opntknrl cost I 
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I Warfighting Capability 
R.I ERIC ad 

I Niagara: A Unique Place to Operate and Train 

V Runway 

V Airspace 

V Weather 

I Bottom Lin:  N m  continu. to fly- h Eulun Snbomrd b a 
* I 

Warfighting Capability I _-ad 

Citiznn Soldiers of Niagara 

V Combat Proven Veterans 

Warfighting Capability 
RImlAc0D.I 

Citizen Soldiers of Niagara 

V Combat Proven Veterans I 
V Recruiting and Retention 

I I 

Bottom Line: 

Niagara's assets create an operating 
environment that enables rapid aircrew 
proficiency without physical constraint 

I Warfighting Capability f l  
R.ImlAcQ0.I 

Citizen Soldiers of Niagara I 

Bottom Line: 

The people of Niagara are experienced, - 
willing, and eager to serve their nation but 
will be lost, not relocated, with base closure 

Bottom Line: Th. poop* ol Ni.0.m am m x p d o m c d .  willing. and ngmr 
to swum thdr ~utkn but will k k.1, rot mlomtd, with haw ck.un,, 
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I Future Defense Strategy 
-mAcoo.l 

Pdsed for the Future 

V Surge Capacity 

Future Defense Strategy 
M W 1 C o o . l  

Bottm Un: N-n - pmnn ability to BUPPOI~ .ny dd01'1, ru# Or 
ContlnOncy n 

Eliminate Excess Physical Capacity 
lmdmAcQd 

I Niagara is lean and efficient 

Future Defense Strategy 
-lR1Coo.l I 

Bottom Line: 

Niagara has the infrastructure, capacity, and 
location for 2025 

Bottom Line: N*0.n h. tha Idrnbwtun. wpacliy. uwJ hation lor 2025 

I Niagara is lean and efficient 

I Bottom L i m  Nhgmn - a  mod.m hdlity without o d d i i l  MILCON 

DCN: 12515



Eliminate Excess Physical Capacity I M-w 

Niagara is lean and efficient 

Bottom Line: 

Niagara is "Right Sized" for today and the future 
V Modern Facilities 

V Improved Eff iciencia 

I Boaom Linc NLO.n - m .gnmnt* m nvlng.. not lncludwl in 
u&niaadmbkr 

Joint Use Facilities 
FMh-Qd FMhmAcw 

Niagara - a Joint Use Facility Niagara - a Joint Use Facility 

V P:atform for Homeland Detens, 

V Cuntinyency Facility 

V P k t t o r m f o r H o m d . n d ~  

V Contingency Facility 

V DoD Contractor Synergies I V ODD Contractor Synergies 

Joint Use Facilities 
FouhmAcw 

Joint Use Facilities 
FouhmAc0o.l 

Niagara - a Joint Use Facility A'. Niagara - a Joint Use Facility 

V Platform far Homeland Defense V Platform tor Homeland Deffmse 

V Contingency Facility V Contingency Facilky I 

V DoD Contractor Synergies 

Bo(tom ika. St.ging a r n  for hdml, .1.1* and local conti- 
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I Bottom Line: 

Jointness, the way of the future for DoD; 
already a way of life at Niagara 

I Bottom Line: Jdnbwu, th. way ol the Mum for DoD; .I- a way of 
l i  a Niagam I 

Bottom Line: 

Combat ready crews will be lost and over 113 of 
the tactical lift will be based at an already 
congested facility 

I Bottom Line: I 
Niagara supports NETTF from home station and 
these operational missions must be flown after 
BRAC 

Bottom Line: N*0.n mpporb NETTF hom how .t.tion and th.w 
opmtbnrl mMoM must k flown aftu BRAC 

I 

Tactical Lift & Reach 

Bottom Line: 

Air ba#a aouth and west of Niagam Fails must refuel 
before continuing for Europe, Niagam is a routine fuel stop 
for aircrafl from locations such as Cheyenne, Uttle Rock I 
and Dobbins 

Bottom Line: 

Niagara supports ONE from a central location 
allowing for larger fuel off loads at mission tracks 

I Boltom Un: N i m  .uppoct. ONE hom a contml loutkn allowing for 
* r g . r t u l o t f ~ r t m b . k n t n c l o  
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I Bottom Line: 

Niagara's location provides tanker operations, 
support, and training from home station 

I sonom urn: Ni.g.n's location providu tankor opmtbnr. .upport, and 
tminiw from homo etation . I 

Bottom Line: 

Assets are moving away from the tanker mission 

SECAF BRAC 2005 GOALS 

I r. Maximi- the watfighting 
capability of each squadrun I 

I 2. Realign infrastructure with 

3. Eliminate exce8a phydcal 
-Pacity 

I 4. Capiilize on opportunities for 
Joint Uso activities 

Tanker Viability & Reach at Niagara 

Bottom Line: 

Niagara's key location provides home station 
support for the eastern US tanker mission 
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Are We Better Off Without Niagara? 

GAIN 

Bottom Line: 

Niagara desewes to be re-evaluated 

comldom N i a m ' s  true mi l i ry  value was not captumd. K..ping 
Niigam open satisfies the BRAC goals. 

.r 

:ONGRESS SHALL HAVE THE 
'OWER... TO PROVIDE FOR 
>ROANKING, ARMING. AND 
MSCIPUNING THE MIUTU. AND 
O R  GOVERNING SUCH PART OF 
M U  AS MAY BE EMPLOYED IN 
IHE SERVICE OF THE UNITED 
ITATES. RESERVING TO THE 
nATES RESPECTIVELY THE 
WPOINTMENT OF THE OFflCERI 
UUD THE AUTHORITY OF 
rRUNlNG THE MILITIA 
UXORDING TO THE OLSCIPUNE 
'RESCRIBED BY CONQRESS. 

CLOSING NIAGARA: 

$1 99 Million Savings 

or $130 Million Cost: 

Took Credit tor drilllng pdtbns thmt don't go may In urd .tmgth 

NO Y l l ~  Enmnm Pmwssing S1.tkn (YEPS) m l a w  idmtilkd 

title 32 status fofh f&khl91&0se d o d e  
operations. This qpmwb used in executing the 
airport security +&I in the immediate aftermath I 
of the Septemh m1, temorlpt attacks." I 
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I principal players in t h e d d c  emrrgency response 
community that can bedq$for hogeland defense and 
militarv assistance to M authorities,(MACA~ &OIIS. 

lefense Science Board 2003 Sununer Study on 
DOD Roles and Missions in Homelond See+ 
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