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NAVAL AIR STATION JOINT RESERVE BASE
NEW ORLEANS

AR STATION 7 JOINT RESERVE BASE

NEW ORLEANS b LOUISIANA

NAS JRB NEW ORLEANS - Supporting the Joint Warfighter

16 June 2005
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NAS JRB New Orleans

16 June 2005
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NAS JRB New Orleans

16 June 2011

DON SDC INPUT

SQFT  Cost ($M)
SDCINPUT 468,023 $795
COBRA 404,376 $715

SHORTFALL 63,647 $ 8.5+
* Does not include COBRA plus-up.
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Tenant Activities

USMC
VFA-204 Battabion NONE
VR4
LAANG USCG

Considerations

*MILCON requirements delta
*Ordnance magazine relocation
*AFRES departure timeline
*Encroachment concerns
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|Composite Mazut. Facility
Avionics Building

Inspection & Repair Shop

Area les
492 Forces. ‘Center 27,714
\iation Armaments Admin

261 1

192 1.

202 S Full 1 Admin

204 S Administration Admin_|Fé readiness, EEQ
194 B36] _Admin

183 Simulator Admin

191 or Building 120 Admin Gistibution
% Building 516 _Admin

4 [AFRES Hangar 58] Line

385 [Composite Mazut. Faciity 926 Line

386 |Avionics Building 200} Line

266 Jinspection & Repair Shop 100} Line

195 [Fuel System Maintenance Dock 077| Fiight Line

197 [EMC Pad Shop ,800] Fiight Line
267 Ground Support Equipment Building ,500| Fiight Line

139 Line Build: 704] Fiight Line
384 Engine Storage Bullding 400] Fiight Line
387 lydroxyzine Bullding 700] Fiight Line
134 lammable Storage Bulldi 260] Fiight Line

3 3,000]_Medical _|[Portion in olinic.
904 Pole Bam EX OAF

31 Warehouse 22,247 In s

3 WRSK Building 5,837] S
150 Storage Building 5.248] Supply |

37 P Si 556
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< N . .
@ / Introduction

Naval Surface Warfare Center e LN (R
Carcer Naval Officer — Surface Warfare, Joint

Corona Division Operations, Engineer, and Financial Manager

Supporting the Warfighter ® Commanding Officer, NSWC Corona,

; il N VilP95 > 1995
Yesterday, Today . . . and Tomorrow July 1993 — June 199

® No Financial Connection with NSWC Corona

Los Angeles Regional BRAC Hearing i 4 y g
14 July 2005 or Support Contractor Since Retirement

Agenda NSWC Corona — What and Why?

Liveers 5 s P SS1¢
m NSWC Corona — What and Why? m Mission
® Poor ,“.11‘1]_ , Flawed Recommendation To serve as the Navy’s independent assessment agent
i g iy throughout the lifecycle
m Value of Corona to the Warfighter T i
> . “y, v » > f7 ’, .~ M i1 ' 3
N (Ohclusitn: To gauge the warfighting capability of ships und
aircraft, from unit to battlegroup level, by assessing
the suitability of design, the performance of
g il e equipment and w eapons, .‘I{,l(/ the adequacy of
' training.’
m Questions for the Community Panel il

“Nuntiate Veritatem”

Substantial Deviation from BRAC Criteria

NSWC Corona — What and Why? NSWC Corona — What and Why?

e -

I.essons Learned

m Need for Unbiased
L ]ﬂdc]wndulca
® Add-on to 199:

s 2005 BRAC....

* Few Support ties = Low Overhead

(e.g., no housing, commissary, gas station, etc)

* Two “one-of-a-kind” facilities (JWAL, MSTL)
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NSWC Corona — V

Approximately 935 Professional Work Years across Four
Capabiliti
s Performance Assessment
Quality and Readiness Assessment
® Test and Measurement Assessment
« Training Assessment

® User (vice producer) Perspective = STILO

Poor Analysis Leads to Flawed
Recommendation
* Understated Costs/Overstated Savings
* Footprint/Space
* Military Value Calculations

* Predetermined Outcome

When the FACTS Are Used To Evaluate the Decision
Huge Losses .....No Savings

Poor Analysis Leads to Flawed
Recommendation

m Understated Costs/Overstated Savings
sumes all Refurbished Space, No New MilCon
w Arbitrary HQ Reduction by 1/4 of T'otal Space
7K sq ft vs. certified 400K sq ft
I'ull BOS and Moving lixpenses not Included
® COBRA does not Include Full Contractor Costs
® [ess than 50% Willing to Move Requires Iixtensive

o and Training Costs

Assessment Laboratory

B Navy's (48,000 8. Ft.) Center Pleiking

One-of-a-Kind Facilities
National Assets

B Joint Warfare B Measurement Science &

I'echnology Laboratory

ge Lab in DOD

for Collaborative As: hent
39,000 8. I't
& AEGIS Combat System Ship Qualification

I'rials Advanced Air Flow and Controls

# Strike Group and Joint Force Femperature Controls to
and Training O8" % 5° |

R&D, Standards, & Production
Laboratories W /Support Facilitics
Potential Mar

Defense

>

Poor Analy Leads to
Flawed Recommendation

m Understated Costs/Overstated Savings
(Historical Perspective)
96% ot all 1995 Approved BRAC Actions had a
Payback within 6 Years (longest was 11 years
Corona’s NPV i1s Smallest of Navy’s 2005
Recommendations with the Longest Payback Period
®m Corona’s NPV: Initial Investment Ratio ((005:1) 1s
36X Smaller than Next Lowest Comparison

What Company Would Consider an $80M Investment
with a $360K Payoff after 20 Years a Good Investment?

Poor Analysis Leads to
Flawed Recommendation

m Unrealistic Estimate of Staff Willing to Relocate,
Significant Understated Cost and Risk
Assumes 94 % of Staff Will Relocate
History Shows that 15-20 % 1s More Realistic
47 % of Corona Staff Liligible to Retire in 5 Years
Survey Shows that 60% of Staff Will Not Relocate to

Naval Base Ventura County
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NSWC Corona Division Employee/Contractor
Residential Distribution

Costs (SM)

“[Corona 0 Pt Mugu is] a ceamonshle
disance. And we
Puint Mugy, we
ctually preserve some of them,
and reduce some of the commite fr
»ome people.”
Mike Wynne USD(ATL), May 16, 2005

Corona vs. Ventura County Footprint
Current vs. Proposed Building Proximity

Poor Analysis Leads to
Flawed Recommendation

Current (Corona)Lavout Proposed (Mugu) Layout

® Tight, Efficient Compound = Dispersed Setup

m All F'acilinies within Walking m Buildings Separated by Miles
Distance not Leet

m (Close Collaboraton Among g
® Required

Must Contend with

Linvironmental, Cultyral &

Disciplines
\rcheological Restrictions

“IEG also noted that relocation to NAS Pt Mugu would allow NSWC Corona assets
to maximize efficiencies by collocating in available capacity (i.c., an

vice. buildings at NSA Corona)”
IEG Deliberations 31 March 2005

Poor Analysis Leads to Flawed
Recommendation

etermined Course of Action

Poor Analysis Leads to
Flawed Recommendation

® Multiple/Varied Rationale Provided for Corona’s

m Military Value Miscalculated

ive Inclusion/[Exclusion of )

Closure
d Hi e e
Relocated to China

¥ Ranking Proce Product-Specific” 3

“Systems Engineering” j
® Recommendation Remained Uncha

® Corona’s 1995 BRAC \m”'”.f Value was “1 of 17 Significant Di » in Projected Savi
“IEG determined that [NSA Corona] scenario is viable based on the
likelihood that additional analysis will result in increased savings and

e Ii ion of NSA Corona activities

h taken in

“There is no in apy
Military Value analysis.”
DoD Internal BRAC 2005 Red Team Discussion Topics, 14 March 2005
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BRAC Criteria and Principles Matrix

Value of NSWC Corona to the Warfighter

Independent Assessment means

 Operational Iifficiencies — Cost Savings and

Improved [iffectivencss

m Critical Ifacilitics and Resources

® [‘ocus on Threat, Capability, and Result

m Confidence in the Weapon and the Ability to

put Rounds on Target

Independent Assessment is Essential to
Military Supremacy

Support to the Warfig

vz Value of NSWC Corona to the Watrfighter
Case Srudi ¥

Revenue Growth
Chem-Bio Detec

Sustained value
independent
ssment for

implenaed a soceesiul st
vint and other

Navy of S3HOM.

2 Joint and Oxher

O Nawy

i “‘“"f‘ if 3 AP N2 N IS IS

Year
Impact: Substantially improved . » Navy of $250M over
operational effectivene

Conclusion:
Substantial Deviation from BRAC Criteria
L 'II.‘l(‘L'L'/JI.I/)/(‘ Risk....No [’.l_\ off

BRAC Objectives
- Eliminate Excess Capacity
Save Badly Needed Money

4

Loss of Intellectual Capital PRESRIha + Transform the Military

« Foster Joint Military Operations

You Move I, You Risk Breaking It NSWC Corona has and is Meeting BRAC Objectives
High Risk — No Payoff without the Risk of Disruption and Costs.




