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= Agenda
¢ Review of Commission Charter
¢ Organization and Staff Introductions
¢ Defined Commission Schedule
o Conceptual Long Range Schedule
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The Honorable Anthony J. Principl (Chairman)
The Honorable James H. Bilbray
The Honorable Philip E. Coyle, I1II
Admiral Harold W. Gehman Jr., USN (Ret)
The Honorable James V. Hansen
General James T. Hill, USA (Ret)
General Lioyd W. Newton, USAF (Ret)
The Honorable Samuel K. Skinner
Brigadier General Sue Ellen Turner, USAF (Ret)
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«Overseas Basing Commission
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= BRAC Commission Schedule (Before List)
¢ Monday May 2
= 5 PM - Administrative Session - BRAC Offices
« 7 PM - Working Session - Ruth’s Chris Steak House
» Tuesday May 3
= 8:30 AM - Commissioners depart for Cannon Building
= 9:30 AM ~ Swearing in / CRS and GAO Hearing
(DBCRC Act Review, Criteria, Previous Rounds)
» 1:30 PM ~National Intelligence Hearln?
(Current and Long Term Threat /alysis)
e Wednesday May 4
» 8:30 AM - Commissioners depart for Cannon Building

= 9:30 AM - OSD/0JCS Hearing
(Force Structure Plan, Global Posture Review, SecDef

Guidance on the Quadrennial Review)
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» BRAC Commission Scheduie (After List)

» Monday May 16
s 1:30 PM - Presentation of DoD BRAC Recommendations
and Methodology ~ 0SD/CICS

* Tuesday May 17

» 9:30 AM - Pr f R dati and
Methodology - Air Force

» 1:30 PM - Pr tion of dati: and
Maethodology - Navy

» Wednesday May 18

» 9:30 AM ~ Pr of R dations and
Methodology - Army

» 1:30 PM - Pr of R dations and

Mathodology - DoD Jolnt Cross-Service Groups

* Thursday May 19

= 9:30 AM - Pr of
Methodology - DoD Jolnt Cross-Service Groups (Contd )
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= Initial Preparation, Base Visit and Regional

Hearing Flow (Conceptual)
* May 16 - May 22

» Finalize R&A Analysis Plan and Team Assignments
« Establish and Schedule Visits and Regional Hearings

e May 23 - July 15
« Conduct Base Visits and Regional Hearings

= Ongoing Analysis by REA

» Staff Consideration of Potential Adds
. PdcesS

» July 20 ~ GAO Testimony on OSD Process =" |

« Commission Adds? \
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= Regilonal Hearing and Base Visit Travel

» Chairman’s Stated Intention

» Past Practice on Travel

» 20057

Defense Base Closure and Realignment Commission ‘

Commissioners Travel

BRAC 1993 and 1995

1993 1995
Initial Regional Hearings 9 11
Post Add Regiomal Hearings 8 5
Total Regional Hearings 17 16

Total Base Visits 138 206
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Defense Base Closure and Realignment Commission

Prospective Base Visit and Regional Hearing Flow
Between Adds and Final Dellberations
« July 5 - Notify SECDEF of Potentiai Adds

« July 20 - Receive SECDEF Comments on Potential Adds o) Aoyl L@ \Lﬂc d jge/;/
P /

July 21 - Adds Hearing

July 25 - August 12 - Base Visits and Regional Hearings / wﬂ /€ %v;ﬁ[

.
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¢ July 28 - July 29 - Congressional Testimony.
¢ August 17 — OSD Hearing Regarding Adds
L]
L)
»

August 23 - August 24 - Commission Final Deliberations
A t 25 ~ September 2 ~ Report Drafting/to Printer

September 8, 2005 — Report to the President

Defense Base Closure and Realignment Commission

Past Commission Adds

Added Approved (C/R)
1991 35 1 (0/1)
1993 72 17 (10/7)
1995 36 9 (7/2)

Defense Base Closure and Realignment Commission

Base Closure And Realignment
Recommendations

DoD Recommended Commission Approved Commission Added

1991 71 59 (83%) 1
1993 181 152 (84%) 17
1995 146 123 (84%) 9




