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Allies for Lo
Cherry Point’s Tomorrow AET

m ACT is a non-profit group comprised of
overnments, businesses, educational
Institutions, and others concerned with regional
economic development.

m We are committed to promoting MCAS Cherry
Point and NAVAIR Depot Cherry Point.

MCAS and NAVAIR ... =
Depot Cherry Point AET

Military Value
Transformation

Jointness




NAVAIR Depot s
Cherry Point AET

NAVAIR Depot is a tenant

L command of MCAS Cherry Point

Depot Awards and L
Commendations 4

m 2004 Secretary of
Defense Environmental
Excellence Award

m 2004 NC Environmental
Stewardship Citation

m 2004 Governor's Award
for Workforce
Development

m 2004 Chief of Naval
Operation’s 2004
Aviation Safety Award




, Industrial Excellence and .. |
Military Value .

m Depot management and industrial practices
meet the highest international private-
sector standards

m Certifications include: 1ISO 9001, ISO 9002,
AS 9100, ISO 14001, and Occupational
Safety System 18001

m The Depot is the only federal facility to
have earned all of these certifications

NAVAIR Depot - N
Excellence AST
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UNSURPASSED SERVICE TO THE FLEET,
RELENTLESS FOCUS ON QUALITY




ALLISE 108 Eutm PO TOMORADW

Capabilities AET

m Airframes

m Engines

m Components

m Supporting over 162 Type/Model/Series aircraft

m APU: DRP for 19 different Type/Model/Series
encompassing 135 different units

m Other Support: Engineering/Logistics

Institute of Aeronautical .. |
Technology re

m Provides a constant supply of skilled
aviation maintenance artisans for the
Depot; opened 2003




Institute of Aeronautical -
Technology AET

m Prepares students for the FAA written and
oral examinations

m Division of Craven Community College

m |AT represents community, county, and
statewide efforts to support our military and
the Depot.

m Building and equipment valued at $5 million

ALUIES FOR CACHRY POAT'S TOwORROW

Depot Capabilities AGT

m Desire to be treated equally with
other depots

m Cherry Point Depot retains all
capabilities

m Depot is ready to add missions,
including more joint and foreign work




DoD Recommendations <. |
for the Depot AMET

m New method of depot maintenance
m Impact not clearly known at this point
m Estimated Job Loss: 632 civilian

ACT’s Depot A
Recommendations 7%

m Desire to support strategic change

m Concern that the Depot’s excellence
is not fully utilized by the DoD
recommendations

m Depot welcomes and can accept
additional responsibilities




HALYBURTON NAVAL -
HOSPITAL MET

* Realignment
Impacts Base
Community

* Modern Facility

* Important to
Active Duty and
Retired Military
Personnel

e Potential Direct Job
Loss: 38 civilian

LIS 708 CHERAY POAT'S TowORROW.

MCAS Cherry Point AET




LIRS FOR CHEI PoUNT- ToMORATY

Military Value AGT

|
Military Value

Department of the Navy .
| e e————,t—~——— — —
Rank Base Value Rank Base Value
1 _NASJacksonvlle 7258 19 ° NAS Kingsille 57.76
(2 MCAS Chenry Point 63.81 20 MCAS New River 57.58
3 NAS Pensacola 68.66 21 MCAS Yuma 56.66
4 NAS Whidbey Island 67.95 22  NAWS China Lake 56.08
5 MCAS Miramar 66.61 23  MCAS Camp Pendleton 55.70
6 NAS Oceana 65.49 24  NAS JRB New Orleans 8§3.77
7 NAS North Island 65.22 25  NAF El Centro 52.49

MCAS Cherry Point: Recognized for its
high military value

ALUKS FoR CHERRY PO TowomRIW

Military Value o

* Largest MCAS—13,164
acres plus 17,000 acres of
training areas

* One of Two Master Jet
Bases

* 2nd Marine Aircraft Wing
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AL P08 CoRRT PO TOMORAY

MCAS Military Value AGT

m Aerial Port of Embarkation—Upgraded
capability for fueling and materiel handling
for joint service operations

10
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A8 708 cxemY roreT S TowsemOw

Air Station Excellence 4

m Environmental Award Winner

m The only 5-time winner of Commander in
Chief’s award for installation excellence

22
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Lt 708 crea pour- ToMemRTY

Infrastructure o

Modern utilities plant

Excess capacity: 2 million gallons water daily; 1
million gallons sewage daily
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ALIES PO Cata Pone's Towomsow

Infrastructure I

m 10,970,416 sq. ft. of
building space

m 3.47 miles of railroad
tracks

m 2,000 family housing
units; ongoing
construction

m 3,750 barracks units

24
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MCAS Cherry Point
Encroachment Partnership
~ Craven County NC ~
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Protection Against

Encroachment

]

m Long history of community cooperation in
the interest of military value

m Nationally award-winning Joint Land Use

Study (JLUS)

m Ongoing land and air easement acquisition

m $3 million allocated by the State of NC for
buffer zone purchases

27

LIS FOR CAERAY POWT'S TowORMOW

Local AICUZ Ordinances 7%

Locality Zoning Noise/Safety
Restrictions Disclosures

Craven County V v

Carteret County V V

City of Havelock \ \

Emerald Isle N/A V

Bogue N/A V

28
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BRAC Criteria and Foem—
Cherry Point’s Military Value £

m MCAS Cherry Point and the NAVAIR
Depot meet each of the five BRAC
military value criteria:

m High military value

m Joint service experience and capabilities

m No encroachment

m Room to accommodate additional missions

MCAS Cherry Point

Encroachment Partnership

Piney Island and Atlantic Field
Focus Area

= Carteret County NC -
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m Cherry Point Neighbors Support an OLF
m Resolutions in Support of Craven County OLF by:
Craven County
Carteret County
Pamlico County
City of Havelock
City of New Bern
Town of Newport
Town of Morehead City

31

Conclusion ~

= Hangers and ramps can absorb
additional aircraft

m Depot’s excellence merits additional
responsibilities

m Sustained and unqualified community
support

= Commitment from North Carolina’s
leaders

16



Strategic Plan

North Carolina Advisory Commission
On Military Affairs




Strategic Plan

North Carolina Advisory Commission
On Military Affairs

Adopted
April 26, 2004

John A. Berndt, Consultant

Cover: A soldier from the Army's 82nd Airborne exits an Air Force C-141B Starlifter
over the Sicily Drop Zone at Fort Bragg. DoD photo by Kenn Mann, U.S. Air Force.
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Strategic Plan -- Goal 1: Military Base Sustainability
North Carolina Advisory Commission on Military Affairs

Goal 1: Ensure that North Carolina’s military bases, units and missions -- including active components, National Guard and
Reserve -- continue to play a major role in America’s defense strategy and the economic health and vitality of our
communities.

Objective 1.1 - Protect bases from incompatible development that could compromise military missions or preclude expansion
of activities and associated economic growth and vitality of communities around the bases.

# Strategy Target Measure Responsibility

1.1.1 | Advocate and lobby for implementation | Ongoing Implementation of ACMA
of compatible land use recommendations Governor
recommendations submitted in through legislation and | Legislature
3/25/2003 letter from the Commission executive actions
to the Governor.

1.1.2 | Consider modifications to 3/25/2003 March 2004 Revised Commission ACMA
recommendations to the Governor recommendations on League of Municipalities
based on feedback from local encroachment Association of County
government officials as endorsed by the Commissioners
North Carolina Local Government
Military Base Advisory Committee.

1.1.3 | Present Commission’s updated/revised | March 2004 Briefings completed ACMA
land use encroachment Governor’s office
recommendations to the Governor and Legislative committee
legislative Joint Select Committee on
Military Affairs

1.1.4 | Establish a “Military Base Protection June 2004 Fund established Legislature

Trust Fund” to help acquire property or
easements of critical land around
installations. The fund could be
capitalized through state gasoline taxes
generated by sales on military bases.




# Strategy Target Measure Responsibility

1.1.5 | Develop a “critical properties” database | June 2006 Database and ranking | Local governments
and priority ranking system for land system in place, with DENR
around major installation. Coordinate individual parcels Department of Commerce
and facilitate the protection of property identified for
through acquisition, easements, or other protection.
appropriate land use measures.

1.1.6 | Seek funding from the Defense April 2004 Grant application Governor
Department to accomplish strategy submitted
1.5.1 above.

1.1.7 | Maintain status reports on January 2004 Quarterly reports ACMA
implementation of local land use plan Local Governments
recommendations to protect military
bases.

1.1.8 | Provide state matching funds for local | February 2004 Matching funds ACMA
implementation of land use plans allocated Governor’s office

whose purpose is to protect military
bases from mission-compromising
urban encroachment.




Strategic Plan -- Goal 1: Military Base Sustainability
North Carolina Advisory Commission on Military Affairs

Goal 1: Ensure that North Carolina’s military bases, units and missions -- including active components, National Guard and
Reserve -- continue to play a major role in America’s defense strategy and the economic health and vitality of our
communities.

Objective 1.2 - Improve critical infrastructure that supports military bases and existing or potential expanded missions, as
well as the overall economic health and vitality of eastern North Carolina.

# Strategy Target Measure Responsibility
1.2.1 | Identify and quantify unique January 2005 Infrastructure needs DOT
transportation, water, sewer, identified in a report DENR
telecommunications and other such as a capital Rural Center
infrastructure needs of the military in improvements program
eastern North Carolina in the context of and budget

overall economic needs of the region

1.2.2 | Identify funding options, strategies, January 2006 Funding mechanisms in | Legislature
sources, and timetables to upgrade place. If bond funds are
infrastructure in the region. needed, submit to

voters for approval.

1.2.3 | Encourage and facilitate joint use of Ongoing Number of joint use Local governments
infrastructure services and facilities agreements State agencies
between military bases, adjoining Installation commanders

communities, and the state.




Strategic Plan -- Goal 1: Military Base Sustainability
North Carolina Advisory Commission on Military Affairs

Goal 1: Ensure that North Carolina’s military bases, units and missions -- including active components, National Guard and
Reserve -- continue to play a major role in America’s defense strategy and the economic health and vitality of our
communities.

Objective 1.3 - Facilitate the joint use of military bases and facilities between the services and with appropriate civilian
agencies, especially those with homeland security missions.

# Strategy Target Measure Responsibility

1.3.1 | Seek and facilitate opportunities for Ongoing Cooperative ACMA
military services, including National agreements and joint NC Dept CC&PS
Guard and Reserve, to increase the use of facilities Military services and bases
efficient shared-use of facilities and Coast Guard
other resources, thereby promoting National Guard
cost-savings and “jointness.” Reserve

1.3.2 | Integrate planning for the joint use of Ongoing Cooperative ACMA
facilities by military and civilian agreements and joint NC Dept CC&PS

agencies and services such as law
enforcement, education, skills training
and employment, environmental
assessment and mitigation, and any
other issues of common interest.

use of facilities

Military services and bases
Coast Guard

National Guard

Reserve

Other state and federal
agencies




Strategic Plan -- Goal 2: Quality of Life and Workforce Development
North Carolina Advisory Commission on Military Affairs

Goal 2: Make North Carolina’s bases, surrounding communities, facilities, services and benefits the best in the country for
active duty, National Guard, Reserve, DoD civilian, veteran, and retired service members and their families.

Objective 2.1 - Protect and enhance benefits for service members, veterans, retirees, civilian employees of the military, and
their families.

# Strategy Target Measure Responsibility
2.1.1 | Extend the benefits of in-state tuition 2004 short session Passage of legislation Legislature
afforded to service members by G.S. ACMA
116-143.3 to include non-resident Governor
National Guard and Reserve personnel
assigned to NC units.
2.1.2 | Track key bills in Congress that affect | Ongoing Letters of support to Governor’s office
active duty, Guard and Reserve, delegation ACMA

survivors, retirees, DoD civilians, and
veterans; urge Congressional
delegation and Armed Services
Committee members to support
legislation that will help North
Carolinians and service members who
are stationed here.

2.1.3 | Focus special attention on service Ongoing Letters of support to Governor’s office
members, civilian employees, and their delegation ACMA
families at the NADEP facility at MCB
Cherry Point

2.1.4 | Oppose DoD proposal to close some Immediate Proposal defeated Congressional delegation
commissaries and raise prices for Governor

patrons. ACMA




# Strategy Target Measure Responsibility
2.1.5 | Oppose DoD proposal to turn over its Immediate Proposal defeated Congressional delegation
Domestic Dependent Elementary and Governor
Secondary Schools system to local ACMA
school districts. (17 of the 58 DDES
schools are in NC)
2.1.6 | Place special emphasis on improving 2004-2005 school year Increased resources DPI
public schools in communities Improved student Local school districts
surrounding installations. performance
Viewed by military
families as being
comparable to DDES

schools.




Strategic Plan -- Goal 2: Quality of Life and Workforce Development

North Carolina Advisory Commission on Military Affairs

Goal 2: Make North Carolina’s bases, surrounding communities, services and facilities the best in the country for active
duty, Nation Guard, Reserve, veterans, and retired service members and their families.

Objective 2.2 - Help military spouses and exiting/transitioning military personnel find better jobs and career development

opportunities.
# Strategy Target Measure Responsibility
2.2.1 | NC Congressional delegation support April 2004 Approval of grant Congressional delegation
the pending Job Link grant application ACMA
that will help Ft Bragg soldiers and Governor
families with career planning, training,
and placement.
2.2.2 | Submit Job Link applications for October 2004 Submission of grant Base officials
SJAFB, Camp Lejeune, and MCAS proposal NC Workforce Commission
Cherry Point individually or jointly. Approval of grant Eastern NC Workforce
Development Board
2.2.3 | Expand new Army program to increase | January 2005 At least 25 additional Governor
job opportunities for military spouses. NC companies sign NCCBI
Urge Air Force and Marine Corps to agreement during 2004. | Local Chambers of
adopt this or similar program. Urge Commerce
more NC companies to participate in
the program.
2.2.4 | Extend state government priority for 2004 short session Passage of legislation | Legislature

hiring to spouses of military members
in a manner similar to that afforded to
veterans.




225

Encourage and support expansion of
the “Troops to Teachers” (TTT)
program.

July 2008

Increase North
Carolina’s TTT
placements from 5
percent of the national
total in 2004 to 9
percent of the national
total in 2008.

DPI




Strategic Plan -- Goal 2: Quality of Life and Workforce Development

North Carolina Advisory Commission on Military Affairs

Goal 2: Make North Carolina’s bases, surrounding communities, services and facilities the best in the country for active
duty, Nation Guard, Reserve, veterans, and retired service members and their families.

Objective 2.3 - Expand and improve Quality of Life amenities on installations, in neighboring communities, and special
destination attractions throughout the state.

# Strategy Target Measure Responsibility

2.3.1 | Enact legislation to return part of the 2004 short session Enactment of Legislature
state gasoline tax collected at legislation
installations to the respective bases for
quality of life improvements to benefit
service members and their families
(Other portions of the tax would
capitalize a trust fund to protect
sensitive lands around the bases.)

2.3.2 | Target additional funds from state land | Current and future fiscal | Additional acres DENR
conservation, recreation, and trail years acquired/protected
programs for acquisition/easements of
property around bases for recreation
purposes.

2.3.3 | Urge the NC Symphony, Museum of July 2004 Number of venues and | Cabinet officials
Art, and other state or local events with reduced Program directors
sponsored/funded attractions to offer fees
free or reduced admission fees for
military personnel.

2.3.5 | Study the feasibility of a major armed | January 2005 Feasibility study Commerce - Travel and
forces recreation facility in North completed Tourism

Carolina, similar to those located in
Florida, Hawaii, and Alaska.







Strategic Plan -- Goal 2: Quality of Life and Workforce Development
North Carolina Advisory Commission on Military Affairs

Goal 2: Make North Carolina’s bases, surrounding communities, services and facilities the best in the country for active
duty, Nation Guard, Reserve, veterans, and retired service members and their families.

Objective 2.4 - Support service members and their families during deployments.

# Strategy Target Measure Responsibility
2.4.1 | The Governor, Lt. Governor, and other | Ongoing Number of visits Governor
high-ranking state officials should visit Lt. Governor

bases whenever possible to visit with
troops when they depart for and return
from overseas duty.

2.4.2 | Facilitate interaction and sharing of First joint meeting in Number of joint ACMA
ideas between support groups that exist | April 2004. meetings Lt. Governor
in communities around all of NC’s Chambers of Commerce
bases. Local businesses
2.4.3 | Erect signs thanking deployed troops April 2004 Number of signs Lt. Governor
for their service and sacrifice at Corporate sponsors

entrances to bases, National Guard
Armories, and Reserve Centers.




Strategic Plan -- Goal 3: Economic Development
North Carolina Advisory Commission on Military Affairs

Goal 3: Increase defense-related economic activity.

Objective 3.1 - Recruit defense-related business and industry

# Strategy Target Measure Responsibility

3.1.1 | Develop or acquire additional defense | Position(s) established or | Expertise acquired Department of Commerce
industry expertise in the Department of | contract(s) signed by July | through staffing and/or | Legislature
Commerce. Request appropriation from | 2004 contract(s)
NC legislature, or reallocate existing
resources for this purpose.

3.1.2 | Confer with Science & Technology March 2004 | List and contact Department of Commerce
Advisor/ Bd of Science & Technology information for
to determine which defense RDT&E potential RDT&E
functions are good matches for NC. functions

3.1.3 | Determine which defense-related October 2004 List of potential Department of Commerce
businesses are most appropriate for contacts, actual
targeted recruitment. Contact/recruit contacts and results
best prospects.

3.1.4 | Explore opportunities to partner with October 2004 Agreements to use Local economic
military to use land/buildings on bases land/buildings development organizations
for business purposes.

3.1.5 | Promote the GTP as a major defense Ongoing New or expanding Department of Commerce
industry location. defense contract GTP Authority

tenants

NC Eastern Region




Determine feasibility of creating one or
more multi-county business parks with
amenities that will attract defense
business and industry.

December 2004

Agreements to fund
and build one or more
parks.

Department of Commerce
ED Partnership regions
Local governments

Local ED organizations




Strategic Plan -- Goal 3: Economic Development
North Carolina Advisory Commission on Military Affairs

Goal 3: Increase defense-related economic activity.

Objective 3.2 - Increase North Carolina’s percentage of DoD payroll.

= Strategy Target Measure Responsibility

3.2.1 | Seek additional military missions, units, | Increase NC’s share of NC share of active duty | Governor
and personnel for North Carolina bases. | active duty payroll from | payroll as reported by | ACMA

7.3 percent (2002) to 7.5 | DoD, DIOR Lt Governor

percent in 2008. Congressional delegation
3.2.2 | Seek additional DoD civilian jobs. Increase NC’S share of | NC share of DoD Department of Commerce

DoD civilian pay from civilian payroll as ACMA

2.2 percent (2002) to 2.8 | reported by DoD, Governor

percent in 2008. DIOR Lt Governor

Congressional delegation

3.2.3 | Seek additional Reserve and National Increase NC’s share of NC share of Reserve Congressional delegation
Guard units and personnel. Reserve and National and National Guard ACMA
Guard payroll from 2.4 payroll as reported by | Governor
percent (2002) to 2.8 DoD, DIOR Lt Governor

percent in 2008.




# Strategy Target Measure Responsibility
3.2.4 | Encourage additional military Increase NC’s share of NC share of retired ACMA
personnel to retire in North Carolina. retired military pay from | military payroll as Department of Commerce
3.8 percent (2002) to 4.3 | reported by DoD, NC Realtors’ Association
percent in 2008. DIOR NC Homebuilders’ Assoc.

Chambers of Commerce




Strategic Plan -- Goal 3: Economic Development
North Carolina Advisory Commission on Military Affairs

Goal 3: Increase defense-related economic activity.

Objective 3.3 - Increase existing businesses’ share of DoD contracts.

# Strategy Target Measure Responsibility
3.3.1 | Expand the SBTDC Procurement By 2005, Increase the Number of counseling | Legislature

Technical Assistance Center’s ability to | number of counseling sessions and dollar UNC system

offer business counseling, workshops, | sessions and volume of | volume of small SBTDC

and other assistance. small business contracts | business government Department of Commerce

e Provide state matching funds to | by 25 percent. contracts as reported to | Local and regional

maximize available Defense the Defense Logistics development organizations
Department grant for this Agency.
program.

e Increase marketing of program
through local chambers of
commerce and small business
organizations.

e Ensure that all Department of
Commerce, regional and local
economic developers are
familiar with the program so
they can help promote it.




Objective 3.3 - Increase existing businesses’ share of DoD contracts. (continued)

#

Strategy

Target

Measure

Responsibility

3.3.2

Leverage expertise residing in UNC’s
LOGTECH program to strengthen NC
companies’ competitive advantage in
logistics management and military
transformation.
e Discuss goals and options with
LOGTECH faculty and staff.
e Urge NC businesses to
participate in LOGTECH
seminars

Expand DoD logistics
management leadership
and services in NC.

Increased defense-
related logistics
management activities

Department of Commerce
UNC Kenan-Flagler




Strategic Plan -- Goal 4: Intergovernmental Affairs and Public Relations
North Carolina Advisory Commission on Military Affairs

Goal 4: Promote interaction, understanding, and mutual support between military bases, adjacent communities, state, local
and federal government, and the general public.

Objective 4.1 - Demonstrate the State of North Carolina’s strong support for the military.

# Strategy Target Measure Responsibility

4.1.1 | Support measures to improve the Ongoing Number of ACMA
quality of life and benefits for active improvements that Governor
duty, National Guard, reserve, DoD have the active support | Lt Governor
civilians, veterans, and retirees. of NC’s leadership Legislature

4.1.2 | Sponsor receptions and briefings for Ongoing Number of Governor
military leaders. receptions/briefings Lt Governor

Number of attendees

4.1.3 | Recognize the military with Ongoing Number of special Governor
proclamations and other appropriate recognition events
forms of public acclaim.

4.1.4 | Ask professional advertising companies | April 2004 Statewide ad campaign | ACMA
to lend their expertise for a statewide ad Governor
campaign to recognize the military and Lt Governor

their unique contributions to North
Carolina.




Strategic Plan -- Goal 4: Intergovernmental Affairs and Public Relations
North Carolina Advisory Commission on Military Affairs

Goal 4: Promote interaction, understanding, and mutual support between military bases, adjacent communities, state, local
and federal government, and the general public.

Objective 4.2 - Heighten broad-based awareness of and support for the military.

# Strategy Target Measure Responsibility

4.2.1 | Publish a brochure that explains the April 2004 Brochure printed and Department of Commerce

nature and importance of the military available for ACMA

presence in North Carolina. distribution Governor’s office

Lt Governor’s office

4.2.2 | Ask ACMA members and others as March 2004 Number of ACMA

appropriate to give public presentations presentations

about the ACMA and the military in

NC.
4.2.3 | Prepare a standard presentation for February 2004 Presentation and ACMA staff

ACMA members and others to use in speaker’s notes Governor’s office

public presentations. Lt Governor’s office

Department of Commerce

4.2.4 | Urge business organizations such as the | April 2004 Business organizations’ | ACMA

NCCBI and the NC Bankers’ outreach to members

Association to educate their

membership about the importance of

the military to NC’s economy and

business operations.
4.2.5 | Communicate regularly with Ongoing Number of briefings ACMA

Congressional delegation and staff
concerning military issues in NC.

and follow-up actions




Strategy

Target

Measure

Responsibility

4.2.6

Develop a web site that explains the
importance of the military to North
Carolina, and the roles and
responsibilities of the ACMA and
others in promoting the military.

April 2004

Web site developed and
kept up-to-date

Governor’s office




Strategic Plan -- Goal 4: Intergovernmental Affairs and Public Relations
North Carolina Advisory Commission on Military Affairs

Goal 4: Promote interaction, understanding, and mutual support between military bases, adjacent communities, state, local
and federal government, and the general public.

Objective 4.3 - Forge strong partnerships between state, local, and federal agencies to support the military.

# Strategy Target Measure Responsibility

4.3.1 | Amend ACMA enabling legislation to | 2004 short session Revised statute Legislature
add Lt Governor, secretaries of DOT Governor
and DENR, local government Lt Governor
representatives, and representation from
across the state, to the commission.

4.3.2 | Expand distribution list for ACMA January 2004 New distribution list Dept of CC&PS
information to appropriate agencies,
organizations, and individuals that are
not ACMA members.

4.3.3 | Urge the Governor and Lt Governor to | Immediate Number of events ACMA
participate in major events at military attended by Governor
bases such as change of command or Lt Governor
ceremonies and departure/return of
deployed troops.

4.3.4 | Brief the newly established legislative | On invitation from select | Number of ACMA
Joint Select Committee on Military committee recommended actions
Affairs on issues that require their endorsed by committee
attention and action.

4.3.5 | Principal staff from agencies with January 2004 Coordinated activities | ACMA chair
military affairs responsibilities should and clearly defined Governor
meet at least quarterly with ACMA roles and Lt Governor
chair to share information and responsibilities

coordinate activities.




# Strategy Target Measure Responsibility

4.3.6 | Invite state agencies that deal with the | April 2004 Number of relevant ACMA chair
military to ACMA meetings. Ask issues brought to the
DENR and other agencies that interact attention of the ACMA

with the military to brief the ACMA
and keep it informed of important
ongoing and emerging issues that could
affect bases or missions.




Strategic Plan -- Goal 4: Intergovernmental Affairs and Public Relations
North Carolina Advisory Commission on Military Affairs

Goal 4: Promote interaction, understanding, and mutual support between military bases, adjacent communities, state, local
and federal government, and the general public.

Objective 4.4 - Enhance networking and joint planning between communities around military bases.

# Strategy Target Measure Responsibility
4.4.1 | Urge the League of Municipalities and | April 2004 Establishment of ACMA
Association of County Commissioners committee Governor
to establish a permanent joint “Military League of Municipalities
Affairs Committee” of local elected Association of County
officials from communities around Commissioners
military bases.
4.4.2 | Brief community leaders on military As meetings sponsored Number of briefings ACMA
issues at League of Municipalities and | by these organizations conducted each year
Association of County Commissioners | occur.
meetings and conferences.
4.4.3 | Designate a state agency/department to | March 2004 Designation Governor
take responsibility for coordinating
military-civilian compatible land use
planning.
4.4.4 | Encourage and facilitate meetings of June 2004 Number of meetings Agency designated by

local government representatives and
planners from communities around
military bases to coordinate land use,
infrastructure and other development
issues.

and results

Governor in 4.3.3 above




Strategic Plan -- Goal 4: Intergovernmental Affairs and Public Relations
North Carolina Advisory Commission on Military Affairs

Goal 4: Promote interaction, understanding, and mutual support between military bases, adjacent communities, state, local
and federal government, and the general public.

Objective 4.5 - Promote and facilitate communication, cooperation, and “jointness” between military services and bases.

# Strategy Target Measure Responsibility

4.5.1 | Facilitate the sharing of information Ongoing Implementation of joint | ACMA chair
between bases at ACMA meetings and projects or activities.
other gatherings. Feedback from base

representatives that this
is helpful and
productive.

4.5.2 | Share information between bases about | Ongoing Acres of actual or Department of Commerce
innovative and/or successful tools and potential mission- - Community Assistance
techniques to promote good land use compromising land ACMA
practices around bases. uses that are zoned or | Councils of Government

otherwise officially Local Governments
designated or become | League of Municipalities
“compatible uses.” County Commissioners’
Association
4.5.3 | Promote additional uses of facilities Ongoing Additional projects or | ACMA

between bases, and between bases and
civilian agencies, especially those with
homeland defense missions or
responsibilities.

use of facilities by
bases and military
services

Installation commanders
and facility management
staff




Strategic Plan -- Goal 4: Intergovernmental Affairs and Public Relations
North Carolina Advisory Commission on Military Affairs

Goal 4: Promote interaction, understanding, and mutual support between military bases, adjacent communities, state, local
and federal government, and the general public.

Objective 4.6 - Protect and enhance North Carolina’s military bases during the BRAC process.

# Strategy Target Measure Responsibility

4.6.1 | Coordinate and guide state actions Ongoing Expansion of NC Lt Governor
during BRAC ’05. Track official and bases, missions,
unofficial information throughout the personnel, and
BRAC timeline, disseminate to economic impact as a
appropriate groups, agencies and result of BRAC
individuals, assign responsibility for
action, and follow up to ensure
completion of required tasks.

4.6.2 | Effectively represent North Carolina’s | Ongoing Expansion of NC Lt Governor
interests in Congress and the bases, missions, Governor
administration in Washington personnel, and NC Delegation
throughout the BRAC process. economic impact as a

result of BRAC

4.6.3 | Lobby to have someone from NC Immediate North Carolinian Governor

appointed to the BRAC commission. appointed to BRAC
Commission
4.6.4 | Provide current information about Ongoing Expansion of NC Lt Governor

North Carolina laws, policies, and
administrative actions that support the
military to BRAC commission
members and staff, Congressional
delegation, and others as appropriate.

bases, missions,
personnel, and
economic impact as a
result of BRAC




# Strategy Target Measure Responsibility
4.6.5 | Urge communities to lobby on behalf of | Ongoing Expansion of NC Lt Governor
their local bases. Coordinate and bases, missions, ACMA
support these local efforts to the extent personnel, and
feasible. economic impact as a
result of BRAC
4.6.6 | Take all appropriate actions as Ongoing Adoption and Various, as designated in

enumerated in other parts of this
strategic plan to address encroachment,
quality of life, spouse employment,
public education, medical care, and any
other issue that is or may become an
important issue in the future of North
Carolina’s bases.

implementation of
related actions.

other parts of this strategic
plan
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BRAGG/POPE AND
LOCAL COUNTIES

BRAGG/POPE BRAC
RECOMMENDATIONS

= Move FORSCOM and USARC Headquarters
to FtBragg/Pope AFB

m Add a Brigade Combat Team (BCT)
= Add additional units from Europe
m Transfer Pope AFB to the Army

m Disestablish 43d Airlift Wing, replace with
Associate AFRC C-130H squadron




FORSCOM AND USARC
MOVE TO BRAGG/POPE




FORT BRAGG LAND
ALLOCATION

AIR FORCE BRAC PROPOSAL
TO REALIGN POPE AFB

m Disestablish the 43d Airlift Wing.

m Replace the Wing with an Associate Reserve
C-130 Squadron

m Transfer Pope AFB to the Army




F‘t.Bragg/Pape AFB

= Nation’s premiere power projection team
= Grenada — Operation Urgent Fury
= Panama - Operation Just Cause
= Kuwait/lraq — Operation Desert Shield/Storm
= Afghanistan — Operation Enduring Freedom
» Iraq — Operation Iraqi Freedom
= Numerous other Contingency Operations

m 43 Airlift Wing is a critical part of this team

AIRBORNEJ
-
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OSD BRAC Guidance

= BRAC Statute specifies that the Selection Criteria
must make Military Value the primary consideration

m The Overarching Principle for Deployment and
Employment emphasizes joint and combined
basing, power projection, rapid deployment
capability and the capability to mobilize and surge

m Power projection is the first of 6 major capabilities
listed in guidance

m SecDef: “A primary objective of BRAC 2005 is to
examine and implement opportunities for greater
joint activity.”

14




Joint Cross Service Groups Qe

JCSGs were tasked to assess opportunities
for joint basing and to propose Joint Service
Installations.

m HSA JCSG approved proposal to establish
Bragg/Pope as a Joint Base, Mar 05
= Proposal met all OSD guidance

s Accommodated Army desire that the AF continue
to operate Bragg/Pope Airfield

15

JCSG and AF Proposals

m There was a disconnect between the HSA JCSG
and the Air Force proposal to close Pope AFB

m AF proposal #0122v3 realigned Pope AFB,
disestablished the 43 Airlift Wing and turned the
airfield over to the Army.

m HSA JCSG Proposal to establish Bragg/Pope as a
Joint Base was rescinded and superseded by AF
proposal to realign Pope to the Army, Apr 05




m Air Force Guidance for BRAC 2005:

“Increase effectiveness and reduce excess
infrastructure and capacity by realigning and
right sizing operational and support units.”

17

Air Force BRAC Process

= AF used an aircraft platform approach, which
emphasized fleet consolidation and cost savings

m Process resulted in inconsistencies in assessing
the military value of joint warfighting installations,
which was identified by OSD Red Team evaluation

= Bases supporting joint training deployments and

surges, such as Pope AFB, did not rank well in this
process




Military Value

m Pope AFB rated #1 base for SOF/CSAR
support (includes A-10s)
n Selection Criteria #1/#2 rated high (81.5%/82.4%)
n Selection Criteria #3 rated much lower (49%)
m Also ranked high for Airlift Support
n Selection Criteria #1/#2 rated high (71.2%/73.4%)
n Selection Criteria #3 rated much lower (46%)

m Low ranking in SC#3 was unjustified and
deviated from BRAC guidance

19

Selection Criteria

m SC #3: “The ability to accommodate
contingency, mobilization and future total
force requirements at both existing and
potential receiving locations to support
operations and training.”

20

10



and Surge Capabilities

Improvements to Deployment £

m Outload enhancement and other improvement
programs are ongoing with increased
deployment and surge capabilities

m Over $100 million in improvements to ramps,
taxiways, munitions load areas and staging
areas

m Airfield improvements and new aircraft for
C-130J operations should have resulted in
high ratings for military value index of SC#3

21

Air Force BRAC Process

m 43 Airlift Wing was projected to receive new
C-130J aircraft starting in 2007
= New Military Construction had started

m OSD cut funding for C-130Js in 2004; funding

was not restored until after BRAC
announcements

m Initial AF proposal to consolidate the fleet was
based on “aging” C-130E fleet

22

11



Evaluation of Air Force
Proposal

m AF Proposal deviates significantly from OSD Selection
Criteria Guidance

= Contradicts BRAC statute that the Selection Criteria must
make Military Value the primary consideration.

= Violated OSD Principle: “Ensure joint basing realignment
increases military value...to support surge operations”

= AF assessment devalued the capability of Pope AFB to
accommodate contingency and mobilization requirements
(SC #3)

= Implementation will negatively impact power
projection, deployment and surge capabilities at
Ft.Bragg

23

Recommendation

= Reverse the decision to disestablish the 43
Airlift Wing and transfer Pope AFB to the
Army

m Establish Bragg/Pope as a Joint Base,
which was proposed by JCSG

24

12



Community Support

25

Community Support

Civilian/Military relationship is exceptional

Close bonds with military personnel and
families

Growing community
Full support for BRAC and future missions

26

13




Community Support

m 5,000 Hotel/Motel rooms in Cumberland Co

m Additional facilities under construction

m Wide range of meeting and conference

facilities available, including Crown Center

m U.S. Airways/Delta providing air service
m Amtrak, taxi and shuttle services
m Extensive Highway and Interstate network

27

Community Support

One of five hottest housing markets in the nation
Cost of living below national average
Goal to become premiere school system in NC

Community is expanding, and ready and capable
of supporting new units

28

14



Community Support

29
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STATE OF NORTH CAROLINA

OFFICE OF THE GOVERNOR
20301 MaiL SERVICE CENTER * RALEIGH, NC 27699-0301

MicHAEL F. EASLEY June 27, 2005
GOVERNOR ,

The Honorable Anthony J. Principi, Chairman

2005 Defense Base Closure and Realignment Commission
2521 South Clark Street, Suite 600

Arlington, VA 22202

Dear Chairman Principi:

The State of North Carolina welcomes the Base Closure and Realignment (BRAC)
Commission to Charlotte for your regional hearing, and we thank you for the vital work the
Commission is doing to prepare our military to face the challenges of the 21* Century. North
Carolina and its base communities are ready, willing and able to accommodate new military
missions crucial to that transformed fighting force, and we welcome the opportunity to highlight
our current military assets and our capacity for growth.

North Carolina’s long-term, consistent and strong support for our nation’s armed forces
underscores our commitment to working with you as you develop a new, more flexible and
integrated military. As you evaluate the Department of Defense’s (DoD) recommendations
regarding where to invest in the military of the future, I hope you will take into account the
following assets our state and its bases offer:

e Unique military capabilities and interdependent, joint mission potential;
Capacity and willingness to accept new missions;

e Commitment to ensure the long-term viability of our bases and preserve options for
expansion by protecting land and air training space;

¢ Supporting infrastructure to promote base sustainability; and
Education and quality-of-life programs to support retention of quality personnel.

North Carolina’s major installations are a model for the joint military of the future. Fort
Bragg, Pope Air Force Base, Marine Corps Base Camp Lejeune, the Marine Corps Air Station
New River, the Marine Corps Air Station Cherry Point, the NAVAIR Depot Cherry Point, and
Seymour Johnson Air Force Base are joint use and mutually supporting. Their close proximity to
one another and the complementary nature of their missions promote an interdependence among
our bases that results in successful multi-service, multi-mission operations. In short, North
Carolina’s bases collectively are the military’s primary force projection platform on the East
coast.

LocaTioN: 116 WEST JONES STREET ® RALEIGH, NC * TELEPHONE: (919) 733-5811
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Furthermore, North Carolina has irreplaceable natural assets that provide an optimum
environment for military operations and training. We have abundant land in pristine condition,
air space to accommodate low-level flight training, and excellent access to the open sea. Our
state is committed to preserving these assets and the conditions that make our bases’ joint
operations and interdependent missions possible.

No state in the nation has done more to promote compatible land use to enhance the long-
term viability of our bases. Since the last BRAC round in 1995, a total of 37,445 acres within
five miles of North Carolina’s military bases have been protected from incompatible
development. The state, conservation organizations, and the military have worked together to
invest $38 million in this effort. Last year, the state approved a $20 million bond issue to help
fund compatible land use initiatives, and the state’s Clean Water Management Trust Fund
(CWMTF) is now considering grant requests from local governments, state agencies and
conservation groups to help protect an additional 21,070 acres around our bases. State law now
also requires that local governments give written notification to base commanders of proposed
zoning changes that could affect development around installations.

North Carolina recognizes that the long-term sustainability of our bases will depend on
efficient transportation between bases, marine terminals and airports. We will continue to invest
in the infrastructure surrounding and serving our military bases, such as highways and our two
strategic ports located at Wilmington and Morehead City. Our state Department of
Transportation takes into careful consideration the needs of our installations in its long-term
planning.

North Carolina is committed to helping the military retain qualified personnel. We
provide in-state tuition to military personnel and their families, and our universities and
community colleges have developed special programs to provide them education and training.
We support, along with our local communities, a variety of quality-of-life programs that assist
with needs such as child care, spousal employment, and financial counseling.

You will receive testimony at the Commission’s Charlotte hearing from witnesses who
have carefully examined the data underlying the DoD’s BRAC recommendations in light of the
DoD’s selection criteria. 1encourage you to consider that testimony and the supporting
documents provided by our host community groups as you evaluate the DoD’s proposals.

In addition, I do wish to comment briefly on several of the recommendations. First, we
are pleased that the DoD assigned some important new missions to our bases. The proposed
move of the U.S. Army Forces Command Headquarters and the U.S. Army Reserve Command to
Fort Bragg will consolidate headquarters at a joint, multi-functional, secure installation and
provide headquarters personnel close proximity to operations commanders at Fort Bragg. The
additional Brigade Combat Team and other units that would be located at Fort Bragg would
increase the base's combat power capability.
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North Carolina intends to remain the most military-friendly state in the nation. We have a
long-term strategic plan for sustaining and expanding the military presence in our state. We will
continue to work with the host communities supporting our military bases and all of our citizens
to protect these vital military assets and to support the men and women who defend our nation.

Again, thank you for the vital work that you do and for considering North Carolina’s
unique military assets and capabilities. Ilook forward to continuing the strong relationship
between our state and the military.

With warm, personal regards I remain

Very truly yours,

Michael F. Easley
MFE/cb



June 28, 2005

The Honorable Anthony J. Principi, Chairman

2005 Defense Base Closure and Realignment Commission
2521 South Clark Street, Suite 600

Arlington, VA 22202

Dear Chairman Principi:

North Carolina has a long and strong record of support for America's military. I have
seen that commitment firsthand as a proud native of the state, in my role as Chairman of
the Joint Chiefs of Staff and as commander of the 82" Airborne Division and the XVIII
Airborne Corps, and as the co-chair of Governor Mike Easley’s Advisory Commission on

Military Affairs.

Our Commission developed a long-term Strategic Plan for North Carolina focused on
sustaining our bases for the long-term and continuing the state’s proud history of support
for the men and women of our armed forces. I was pleased to see many of the
Commission’s recommendations — particularly those relating to compatible land use and
quality-of-life programs — reflected in legislation passed by North Carolina in 2004 and in
pending 2005 legislative initiatives.

I believe that North Carolina’s bases are a model for the transformed military of the
future. They have unique assets and capabilities and a proven track record in joint
operations. They are capable of expansion and welcome new missions. I urge you to
evaluate the DoD’s recommendations relating to our bases with the goal of maximizing
that joint warfighting capability and preserving their collective role as the nation’s key
power projection platform.

I thank you for the hard work the Commission is doing and for the opportunity for North
Carolina to offer its views to you.

Sincerely,

ol Syt~

Henry H. Shelton
General US Army (Ret.)



United States Senator - North Carolina

Richard Burr

217 Russell Senate Office Bldg. « Washington, D.C. 20510
(202) 224-3154 « FAX (202) 228-2981
http://www.burr.senate.gov

Statement to the Defense Base Closure

and Realignment (BRAC) Commission
Charlotte - June 28, 2005

I would like to thank the Defense Base Closure and Realignment (BRAC) Commission
for giving North Carolina communities the opportunity to tell their story. The Secretary
of Defense is to be applauded for his leadership in modernizing our Armed Services for
the 21* Century. This Administration has accurately recognized the need to complete the
transformation from a Cold War force and mindset to a modular and adaptive military
able to face down emerging and non-traditional threats more quickly. The Commission’s
task is a tough one, yet necessary. I thank the Commissioners for agreeing to serve our
country in such an essential manner.

Our State offers an exceptional quality of life to active duty military personnel including
consistent community support for and advocacy on behalf of military personnel and their
families. The bases in the State are valuable because of their close proximity to a variety
of air, land, and sea-based training, as well as their proximity to one another, providing
incredible opportunities for joint training.

North Carolina prides itself on being the most military-friendly state in the Nation. We
have a large footprint of bases and training areas in the State and we are generous and
welcoming to active duty personnel, veterans, and military retirees alike. North Carolina
has addressed the needs of active duty military personnel in creative and unprecedented
ways. The General Assembly voted to allow active duty personnel and their dependents
to attend the University of North Carolina system and the North Carolina Community
College System at in-state tuition levels. Many courses are offered directly on the bases.
North Carolina has also worked to streamline the licensing process for professionals who
move to the State so that military dependents do not have extended periods of time where
they are unable to work in their licensed professions.

In addition to serving the needs of active duty personnel, North Carolina has among the
highest veteran and military retiree growth rates in the Nation, as veterans and retirees
move to towns served by VA clinics, hospitals and medical centers. The Department of




Veterans Affairs has plans to build 9 new community based outpatient clinics (CBOCs)
in the State by 2012 and is adjusting its funding allocations to keep pace with the
migration of veterans to the State. These growth trends show no signs of slowing and are
evidence of the desire of current and former military personnel to live where they are
most welcome and best served.

Further evidence of North Carolina’s strong support for the military is apparent in the
communities that surround the bases. Each base enjoys a local community support group
organized to promote the base and its personnel and to provide advocacy. These support
groups regularly communicate with the General Assembly and with Congress on issues
ranging from civilian jobs to land use. The results of such efforts are clear. For example,
North Carolina’s bases have benefited from significant land acquisitions improving safety
and minimizing encroachment issues. Each North Carolina base is well-positioned to
support current mission levels, with the flexibility to effectively manage potential mission
surges and growth in the future.

One of the most important aspects of North Carolina’s military bases is their notable
access to training areas. North Carolina has become the model for joint training and
operations for the military. The proximity of the bases to one another promotes joint
training and interdependence and allows for shared use of training areas. For example,
the Navy and Air Force both use the Dare County Bombing range, which is the largest
such bombing range on the East Coast. Camp Lejeune Marines utilize both the artillery
range and the urban combat training facility at Fort Bragg. Seymour Johnson Air Force
Base is the secondary deployment site for the 82" Airborne stationed at Fort Bragg.
Marine Corps Air Station Cherry Point is the aerial point of embarkation for Camp
Lejuene’s Marines and the Special Operations Command at Fort Bragg often hosts Navy
SEALSs groups based in Norfolk and San Diego.

The realignment and closure list that the Secretary of Defense recommended to the
Commission is a result of years of work and study. It is a reflection of a new vision of
how our Armed Services will recruit, train, deploy, and defend our Nation for years to
come. While I am encouraged to see the foresight of this Administration, I want to point
out specific recommendations for North Carolina bases that the Commission must review
carefully.

Fort Bragg and Pope Air Force Base provide one of the military’s quickest response
teams with the 82" Airborne and the 43" Airlift Wing which deploys them. As the
saying goes, “When the President dials 9-1-1, the phone rings at Fort Bragg.” The BRAC
Commission must make certain that the proposal to dissolve Pope Air Force Base does
not hinder the ability of the 82" Airborne to deploy as quickly as possible. The
importance of the airlift capabilities that the Air Force provides through Pope to the
Airborne soldiers must be considered. The Army must continue to have adequate airlift
to transport the Airborne for both training and deployment. The Commission must give
serious consideration to maintaining the current Air Force presence at Pope and study the
data and decision-making process by which the Air Force supported closing Pope Air



Force Base and thereby reducing the airlift capability immediately available to Fort
Bragg.

The Secretary’s recommendation to move U.S. Forces Command and Reserve Command
to Fort Bragg is to be applauded. Ample space exists on post to house Forces Command
regardless of the Commission’s ultimate decision regarding the Air Force presence at
Pope. Locating the Forces and Reserve Commands with the Special Operations
Command and the leadership of the XVIII Airborne Corps will result in tight-knit
training and an unprecedented level of cooperation among key Army leaders. Fort Bragg
will be the premier East Coast Army installation with a new ability for Army leadership
to share the latest technologies, training techniques, and war planning abilities. North
Carolina welcomes U.S. Forces Command and Reserve Command and we encourage the
Commission to accept this recommendation.

The Commission must also review the recommendation to reduce the maintenance tasks
currently performed by the Naval Aviation Depot at Cherry Point. The Depot is
unmatched in its ability to return aircraft to service in a timely and cost efficient manner.
The Depot will soon be the designated maintenance facility for the new V-22 tilt rotor
aircraft and the Depot’s workforce should not be decreased while additional maintenance
work is set to arrive in the near future. The Depot was presented the 2004 Secretary of
Defense Environmental Award for Environmental Quality (Industrial Installation) and is
a model for handling hazardous materials and for developing clean and safe workplace
habits. The Depot is vital to sustaining the current operations tempo of Navy and Marine
Corps aircraft in the War on Terror.

Marine Corps Air Station Cherry Point has the ability to become the foremost Navy and
Marine Corps air station on the East Coast. Havelock and surrounding counties are
supportive of the base and desire additional missions at Cherry Point. The air station
currently has the acreage to absorb the F/A-18 Super Hornets from other bases which
have logistical limitations due to noise complaints and encroachment issues. Cherry
Point does not suffer from these challenges and has room to build additional runway and
ramp space essential to hosting these F/A-18 aircraft. In fact, the 1993 BRAC
Commission recommended new F/A-18 aircraft be based at Cherry Point, but that
decision was reversed by the 1995 BRAC Commission. The Commission should
consider the future capacity of Cherry Point and the community’s interest in accepting
additional squadrons of F/A-18s when judging the long-term needs to support the Super
Hornets.

In addition, I would encourage the Commission to view the Secretary’s recommendations
as recognition by the military of its positive relationship with the State of North Carolina.
Seymour Johnson Air Force Base was ranked first in the Air Force’s data for suitability
for missions in three of eight categories — fighters, bombers, and unmanned aerial
vehicles. Seymour Johnson also finished second for potential airlift capabilities and
fourth for special operations and combat search and rescue missions. Camp Lejeune was
also given a nod of approval by the Secretary, as the missions at that base remained
largely untouched.




While the Secretary’s recommendations are an indication that North Carolina is
perceived by the military as a supportive environment for our Armed Services, I would
encourage the Commission to review and consider the recommendations very carefully.
You must ensure that the 82™ Airborne has ample airlift capacity to train and deploy.
You must also make certain that the Depot level maintenance capability at Cherry Point
is maintained while the Navy and Marine Corps are operating at an elevated tempo.
Finally, you must recognize the benefits of housing the Forces Command and Reserve
Command at Fort Bragg alongside the XVIII Airborne Corps command and the Special
Operations Command and affirm the Secretary’s recommendation.

In conclusion, I thank the Commission for its role in the transformation of our Armed
Services. Please keep in mind the eagerness of North Carolina in continuing its support
for active duty personnel and its pride in providing a platform for the military to train and
deploy. IfI can be of any assistance to you or provide you with any additional
information during this process, please do not hesitate to contact me.
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The Honorable Anthony J. Principi
Chairman

Base Realignment and Closure Commission
2521 South Clark Street

Suite 600

Arlington, VA 22202

Dear Mr. Principi:

Please accept this letter for the June 28, 2005 hearing of the Base Realignment and
Closure (BRAC) commission. I thank you for your work on this issue. As you may
know, my district include much of Seymour Johnson Air Force Base, Cherry Point
Marine Corps Air Station, and the Cherry Point Depot.

Seymour Johnson Air Force Base
I commend the decision of the commission to realign KC-135 tankers to this air station.

This base is a critical strategic asset on the East Coast and a short flight to Washington,
DC.

On January 30, 2005, men and women from Seymour Johnson Air Force Base flew
missions to protect and support the historic elections in Iraq. F-15’s from Seymour
Johnson were the first ones in combat in support of Operation Iragi Freedom flying 3,200
combat sorties and dropping over 5,000 tons of ordnance. They have also flowing in
support of Operation Noble Eagle, Operation Enduring Freedom, the Global War on
Terror, and have been critical in protection of the Iraqi “No-Fly Zone.” The strategic
value of this base cannot be understated and merits the additional responsibility that will

arrive with additional tanker aircraft.

Marine Corps Air Station Cherry Point / Cherry Point Depot
Cherry Point Depot is the premier repair and maintenance facility in the United States.

Currently home to repair and maintenance for the H-53, H-46, and H-1 rotorcraft, this
will be the site for all repair and maintenance for the V-22 Osprey, completed Test and
Evaluation on Tuesday, June 21, 2005.




The Hon. Principi
June 24, 2005
Page 2

The Depot at Cherry Point has the fastest turnaround time of any facility of its kind,
returning some aircraft to service in as little as four months. At a time when rotorcraft air
assets are old and seeing considerable use, I do not believe that it is wise to realign work
away from this depot. The Depot is the only facility in the nation to earned the ISO9001,
IS09002, AS9100, ISO14001, and Occupational Safety System 18001 certifications.

Please be aware that while I disagree with some decisions related to the Cherry Point
Depot, I support the goals of the BRAC.Commission. Please do not hesitate to contact

me.

Very truly yours,

G. K. Butterfield
Member of Congress
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BRAC Field Hearing, Charlotte, North Carolina

June 28, 2005

Good afternoon. 1 want to welcome the Commissioners and staff of the 2005
round of the Base Realignment and Closure Commission (BRAC) to North Carolina. 1
appreciate the enormity of the task before you, and ] am grateful for your careful
consideration of the facts that are presented to you by our local North Carolina military

communities.

More years ago than I care to recall, | wore our nation’s uniform as an enlisted
man stationed at Fort Bragg. Today, I have the honor of representing Fort Bragg, Pope
Air Force Base and the surrounding communities in the U.S. House of Representatives.
My family and I have resided in nearby Hamnett County for more than thirty years. And |
can tell you without reservation that North Carolina’s communities strongly support our
nation’s military and the men and women who serve in it.

The Bragg/Pope team is the home of the airborne, and when the President and the
Joint Chiefs of Staff dial 911, the phone rings here. The airborne is our military’s
premier power projection force, and the synergy achieved by these two services working
together demonstrates the supreme military value inherent in the military’s jointness
doctrine. That doctrine was born of necessity and has become the abiding foundation of
the modern American military.

Let me begin by stating that 1 squarely endorse the Defense Department’s
proposal to relocate the U.S. Army Forces Command Headquarters and the Army
Reserve Command Headquarters to Fort Bragg. This outstanding proposal will achieve
the goal of optimizing efficiency and warfighting capability and meets all BRAC
selection criteria. It just makes good sense to place the Army headquarters responsible
for providing trained forces on the same installation with headquarters that train and
equip Army conventional and Special Operations Forces. This proposal allows the
FORSCOM Commander to stay linked to the joint community from the tactical level
through the strategic level.

The Army proposal to move an additional Brigade Combat Team and other units
to Fort Bragg also increases the strategic military value of Bragg/Pope as a joint team.




This proposal builds on the many successes the Bragg/Pope team has achieved as our
nation’s strategic crisis response team, having executed countless missions throughout
the world ranging from combat to humanitarian relief. These proposals will work to
strengthen the capabilities of the already formidable Bragg/Pope team and enhance the
power projection of our nation’s 911 force.

Unfortunately, the Air Force seriously erred in its recommendation to realign
Pope Air Force Base and disestablish the 43" Airlift Wing. This proposal would destroy
the unique capabilities of the Bragg/Pope joint relationship which serves as a model of
the success of this doctrine. Closing down the 43" Airlift Wing would violate the
Department of Defense Overarching Principle by diminishing the capability of forces on
Fort Bragg to respond rapidly, thereby reducing the military value of this exceptional
Joint team. This degradation in mission value was not adequately considered or properly
weighed by the Office of Secretary of Defense in accordance with BRAC selection
criteria. Specifically, OSD guidance issued on November 15, 2002 states: “A primary
objective of BRAC 2005 is to examine and implement opportunities for greater joint
activity.”

Policymakers at all levels must adhere to the rule of not attempting to fix what is
not broken. The joint synergy in the Bragg/Pope team is an outstanding success story
worthy of support not a misguided “fix.” Over the past two decades and more the
Bragg/Pope team has evolved into a highly effective Strategic Crisis Response asset for
our nation’s military. From the Grenada action to Operation Desert Storm to Operation
Iraqi Freedom, this 911 force is the first to respond and the first to deploy whenever the
order 1s given.

The Air Force wrongly assessed military value by aircraft platform rather than by
installation mission or function. As a result, the Air Force failed to consider the
degradation of military value in the Pope realignment proposal. In addition, the Air
Force did not advise the Joint Steering Group for its consideration of the significant
military degradation in the proposal.

After careful consideration of the facts in this matter, I am confident that you will
conclude as I have that the Air Force recommendation to realign Pope Air Force Base
violated OSD Overarching Principle because it diminishes the capability of forces on Fort
Bragg to respond rapidly, thereby reducing the military value of this team. Most
importantly, the Secretary of Defense deviated substantially from the BRAC selection
criteria by approving the Air Force recommendation despite the irreparable damage it
would do to the priority goal of enhanced joint services activity.

In conclusion, we North Carolinians are rightly proud of our outstanding military
installations and our men and women who serve here. We welcome the opportunity to
showcase the unique capabilities of the Bragg/Pope team. Thank you for coming to
North Carolina to review our case, and I look forward to working with your throughout
your deliberations.
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and Bragg. As you know, there is a requirement for a 24-hour timeline, from alert to
wheels up, to execute the nation’s Strategic Crisis Response mission. The proposed
squadron with 16 aircraft will not have the ability nor authorigy to develop a planning and
execution mission with the XVIII Airborne Corps nor the 82" Airborne Division. Thus,
the rationale to consolidate an aging aircraft fleet of C-130s in one place does not allow
the remaining tenants to achieve the symbiotic partnership that has been stalwart in our
nation’s defense for the past two decades. We were “purple” at Pope and Bragg before
jointness was a buzzword in the Department of Defense.

Finally, I would like to comment on a few of the other recommendations proposed for the
Bragg and Pope team. I fully support the location of US Army FORSCOM and Army
Reserve Command to Ft. Bragg. This move optimizes efficiency and warfighting
capability, and creates a synergy of blending the training and equipping of our active
duty, reserve component, and special forces soldiers second to none. Additionally the
addition of the 4™ Brigade Combat Team further enhances the installation’s ability to
project power and develops the Army’s current modularity plan.

In closing, thank you for your attention to the Pope and Bragg team. As you can tell,
these warfighters truly are at the epicenter of the universe. I ask that you give every
consideration to retaining the ability to plan, train and execute joint missions that have
been the routine practice of the 43™ Airlift Wing and the XVII Airborne Corps and g2™
Airborne Division. We must continue to preserve the Air in Airborne!

Sincerely,

Robin Hayes 8

Member of Congress
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Commissioner Coyle, Commissioner Gehman, Commissioner Hill and
Commissioner Skinner, welcome to North Carolina. I appreciate the opportunity to share
with you the valuable and remarkable assets that our nation’s military has in Eastern
North Carolina. As the Commissioners know, America has billions of tax dollars
invested in Eastern North Carolina’s participation in the ongoing war on terrorism. These
Airmen, Sailors, Marines and Soldiers enjoy daily accolades for their successful
prosecution of terrorists abroad and their neighbors could not be prouder. These
installations, each unique in their mission, provide Eastern North Carolinians the
privilege and high honor of sharing the same community centers, houses of worship, and

high schools with these outstanding Americans.
North Carolina’s third district is the proud home to Seymour Johnson Air Force

Base, Marine Corps Air Station Cherry Point and Marine Corps Base Camp Lejeune. On
May 13, 2005 these installations were recognized for their efforts by receiving the
Department of Defense’s recommendations for all they have accomplished, particularly
during this time of war, | think all would agree that their country has signaled their
encouragement for them to continue with a job well done. These men and women are
securing our nation’s freedom and independence — from Seymour Johnson’s F-15 E’s; to
the efficient and reliable overhaul work performed at Naval Air Depot Cherry Point, to
the thousands of Marines from Camp Lejeune providing intense firepower and resolute
courage as they lead coalition forces in Irag. Our military and their families have been
called upon time and again, and without fail, have answered these calls by serving their
nation, and Eastern North Carolina exceptionally well with their exceptional skill and
dedication.
VaLve

Eastern North Carolina provides unfettered access to the Atlantic Ocean — Camp
Lejeune has 14 miles of shoreline that enables Marines to train in the most authentic and
accurate conditions possible. Across the globe, it is widely recognized that Marines take,
by overwhelming force, our enemy’s coast and swiftly secure it. As the Commissioners
know, these actions require the successful execution of many elements of well-trained

Marines — training they receive at Camp Lejeune.



On the other side of the world, Navy and Marine Corps pilots arc flying helicopter
missions that test their limits on a daily basis. They are designed and operated to
withstand unimaginable forces, they can be relied on to deliver military personnel deep
behind enemy lines and, more importantly, extract them from dangerous regions. There
are, unfortunately, times when they incur damaging physical losses — so bad in fact that
they require extensive professional overhauls — accomplished in Eastern North Carolina
at Naval Air Depot (NADEP) Cherry Point. In 2004, NADEP Cherry Point personnel
rebuilt 462 engines and they expect to complete another 426 this year, along with
rebuilding many of the 37,000 different components that go into the rotorcraft. I'd like to
share with you a good example of the hard work that is accomplished by this team. On
March 25", three AH-1 Cobra attack helicopters arrived at NADEP Cherry Point and it
was expected that the repairs would take as long as 60 days. I’m proud to report that the
work was finished in just 25 days and the helicopters were promptly shipped back to Iraq
to those who needed it most, the war fighter. This level of efficiency and determination
is truly a testament to the outstanding and tireless efforts of the civilian employees who
take their service to this nation very seriously and have never let their military customer
down.

Aside from its vast coastline, North Carolina offers the largest available airspace
on the East Coast. Seymour Johnson Air Force Base operates the Dare County Bomb
Range, located approximately 100 miles east of the base. The largest manned range on
the east coast; it is a premier air-to-ground target training range. North Carolina has
worked hard to guard this airspace so the base has optimal access to low-altitude routes
that facilitate invaluable beneath-radar combat training. This simulation capability is
crucial to training fighter pilots for 21%-century combat in various terrains and
environments. They share this key asset with Marine Corps Air Station Cherry Point and
Naval Air Station Oceana in Norfolk, Virginia. Seymour Johnson AFB is also home to
the only Air Force training facility for the F-15E’s, because of it’s tradition of
unrestricted airspace and successful history. There is no questioning the value of what
the base and it’s pilots and support crew are doing in preparing and providing skilled

expeditionary air forces to fulfill any Air Force mission at home or abroad.




COMMUNITY SUPPORT

Throughout our nation, our military operates at or near a local community, under

many differing levels of support and appreciation. The military does not train in a
vacuum. Artillery can be heard off in the distance, or at a nearby school jets may be
heard flying overhead. Eastern North Carolina is home to some of the proudest
neighbors that the military could have, they know it when they hear the “sound of
freedom.” They do not say, ‘please keep the noise down.” They do not ask for them to
share the military landing beaches. They simply say ‘thank you’ — thank you for
defending our freedom, thank you for making us so proud.

Seymour Johnson Air Force Base’s leaders are working along side the leaders of
the City of Goldsboro and Wayne County to address issues, before they become
problems. Realizing the critical importance of Air Force training, area leaders
proactively address development that could create noise from planes flying overhead.
Due in large part to monies provided by the NC General Assembly, the local
governments have been able to purchase land surrounding the base in an effort to mitigate
potential over flight concerns. The base has matched this effort by limiting aircraft
activity that would disturb the community, especially during nighttime hours. Both the
community and the base understand the importance of training for the global war on
terrorism, while simultaneously carrying out day-to-day activities such as shopping,
learning, and enjoying life in Wayne County, North Carolina.

The personnel of Marine Corps Air Station Cherry Point are active members of
the communities in Craven, Carteret, Pamlico and Jones Counties, contributing their
time, showcasing their talent, and faithfully providing donations to civic, church and
charitable enterprises where they live. The diversity of backgrounds and experience,
combined with their “can do” attitudes, make Marines outstanding friends, neighbors and
community partners. Over 4,000 civilians make up the workforce at NADEP Cherry
Point, making Marine Corps Air Station Cherry Point North Carolina’s largest civilian
employer east of Interstate-95. Cherry Point not only relies on its civilian employees to
provide valuable work, but it also works with area businesses that provide services on
base totaling over $30.0 million. Lastly, it’s worth noting the significant partnerships
between MCAS Cherry Point and the nearly 20 community groups, including Big




Brother/Big Sister, Habitat for Humanity, Youth Leadership Havelock, and the Boy
Scouts of America.

The Marine Corps at Camp Lejeune and the people of Onslow County could not
enjoy a more positive relationship. Both regularly take part in joint events like
barbeques, golf outings, and many other community activities. When a Marine is
wounded in battle, his or her neighbors can be relied on to go above and beyond
expectations to help that Marine and their family in that troubled time. They share a
symbiotic relationship that is eternally encapsulated in an esprit de corps. Everyday,
Eastern North Carolinians can share the success of defeating the war on terrorism,
through the eyes of the Marines they have come to know, care for, and respect.
OPPORTUNITY

The military presence in Eastern North Carolina is alive and well. When the
Secretary of Defense released his recommend BRAC list, there was not only relief, but
also celebration. Should the Commission’s recommendations leave Eastern North
Carolina’s military installations unharmed, the state and the nation will most certainly
have a professionally trained and more effective military defending it.

I would like to briefly note the positive signs of the military’s future in Eastern
North Carolina. Marine Corps Base Camp Lejeune will be accepting nearly 6,000 more
Marines within the next year, bringing with them husbands, wives and other family
members. Onslow County can be justifiably thrilled that the future is bright for their
beloved Marines at Camp Lejeune.

In Wayne County, Seymour Johnson Air Force Base is proud to receive additional
KC-135’s, enhancing its successful mission of providing air refueling, cargo and
passenger transportation for the Air Mobility Team, as well as a maintenance team to
repair the F100 engine. As previously stated, North Carolina has the largest available air
space on the east coast. My hope is that the BRAC Commission will make note of not
only this valuable training asset, but also the continued warm reception given to them on
a daily basis by Wayne County.

Marine Corps Air Station Cherry Point and its Naval Air Depot have been
selected as the Designated Repair Point for the V-22 Osprey, the Marine Corps’ incoming
tiltroter which will replace the H-46 Sea Stallion. Navy and Marine Corps aviation,




engineering, and maintenance is flourishing in Eastern North Carolina. As a result,
taxpayers’ valuable dollars and the valuable lives of the men and women in uniform are
saved.

It is important to recognize that we must make the fullest and most efficient use of
all of our existing facilities on the East Coast. Current and future mission capability,
jointness, ability to accommodate future contingency and mobilization, as well as the
availability of land, facilities and airspace for training are primary determinants for
closure and realignment decisions in this current BRAC round. Any evaluation of
Eastern North Carolina’s installations using these criteria must show that these facilities
are among the most highly rated in our Armed Forces. These fine military installations
are valuable assets not only to the surrounding communities, but also to our nation.

Thank you again for your time, I’'m hopeful that as members of the Commission
and your staff visit and review Eastern North Carolina’s installations that they will tell
the story of a proud region, happy to be the neighbor of a Marine, Soldier, Airmen or

Sailor.




















































































































































