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SECDEF's Priorities for BRA C 2005 
- 

Enable transformation 
Rationalize infrastructure to force structure to maximize 
warfighter capability and efficiency 

More efficient squadron sizes 

Balances forces among the three components 

Maximize joint use 
Facilitate joint training and operations 

PopelFt. Bragg; McGuirelFt. Dix; ElmendorflFt. Richardson; 
Eglinl7SFG; Indian SpringslUAV Center of Excellence 

Convert waste to warfighting 
Eliminate excess capacity which diverts DoD resources 

Squadron consolidation allows for increased crew ratios 
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Meet Future Needs, Maximize Capability, 
Reduce Infrastructure 

I Sub-o~timal unit size I 

w Maintains Strategic Posture 
Homeland Defense 
Mobility Basing 

Optimizes squadronlwing sizes 
w Creates more efficient units 
w Balances Active and ARC aircraft/manpower 

Reinvests manpower 

w Reduces Excess lnfrastructure 
8.5M yd2 to 5.4Myd2 ramp (-37%) 
44.5M ft* to 9.5M ft2 Bldg and facilities (-79%) 
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Joint Opportunities 

McGuire, NJ - Navy Airlift 
Eglin, FL - Joint Strike Fighter 

Eglin, FL - Army Spec Forces Group 
Ft Bragg, NC - C-130 ReservelAssociate Squadron 

Elmendorf, AK & Hickam, HI - Airlift Support for Stryker Units 
Moody, GA & Barksdale, LA - A-10s in proximity to Ft Benning & Ft Polk 
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Principles (I I )  

Squadrons will be located within operationally efficient proximity to our DoD- 
scheduled airspace, ranges, MOAs, and low-level routes 
Optimize squadron size (e.g., like MDS's) I crew ratios 
Retain the capacity to base all AF forces within the United States and its territories 
Tanker basing that optimizes proximity to mission 
Maintainlplace ARC units to meet the requirements of the Air Force by choosing 
locations that meet the demographic and mission requirements unique to the ARC 
Ensure joint basing realignment actions increase military value of a function, or 
decrease the cost for the same military value of that function, when compared to 
the status quo 
Long-range strike bases sited to provide flexible strategic response and strategic 
force protection 
Keep two geographically separate munitions locations for 10 AEFs 
Surge capacity to support deployments, evacuations, and repairs 

10. Consolidate legacy fleet 
11. Two air mobility bases and one additional wide-body capable base 

on each coast to ensure mobility flow 
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A F BRA C Organization 

+ CSAF - IEC 

SAFll E 
Assistant Secretary of the Air Force - 1 Installations, Environment, and Loaistics I 

I AF Base Closure Executive Group 
Co-chairs: AFlXP (BRAC), SAFllEB 

HAF: XO, XP, IL, DP, RESERVE - 
SAF: IE, FM, AQ, GC + ANG - 

I 

SAFllEB 
AF BRAC Office 
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Analysis Process 

I I ( End State: I 
Capacity Determine 

Theoretical 
Analysis Capacity 

I 

I 

I 

~ 
i 
I Start Point for 
I 

1 Imperatives 
-Refine Proposals 

Identify Mission 
Essential Bases 

-Other Considerations 

I cenario 

--Formal Interaction 
(JCSGIAF SRLDRSlMil Deps) 

Installation Analysis Process I Scenario Analysis Process End State: 
Candidate Recommendation 
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Scenario Group 
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Scenario Group 
Final Look - B-52 

MAP NOT TO SCALE 

B-52 Final 
Look 

AD: 55 

ANG: 0 

AFR: 8 

BAI: 10 

AIR: 3 

TAI: 76 
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MAP NOT TO SCALE TAI: 
4 
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Scenario Group 
Final Look - F-15 CIE, FIA-22, F-117 

MAP NOT TO SCALE 
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Scenario Group 
Final Look - F-I 6 
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Scenario Group 
Final Look - A-I0 

MAP NOT TO SCALE 
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AFR: 

BAI: 1 35 

AIR: I I 7  

TAI: 1 344 

DCN: 12255



Scenario Group 
Final Look - KC-135 
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Scenario Group 
Final Look - C-130 

-- - - ' 
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Scenario Group 
Final Look - C-5 & C-(7 

I/ MAP NOT TO 

w 

SCALE 

C17 Final Look C5 Final Look 

AD: 156 AD: 32 

ANG: 8 ANG: 30 

AFR: 8 AFR: 38 

BAI: 8 BAI: 12 
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Scenario Group 
Final Look - SOFICSAR 

* (FTF) Indicates notional location for FTF force structure changes that are not . - 
directed nor connected to BRAC recommendatio& 
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Scenario Group 
Final Look - C ~ I S R  

BRAC Final Look I 

ARC: 

BAI: 

AIR: 

TAI: 112 

A F Slides I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  

DCN: 12255



Scenario Group 
Final Look - UAV 

I n t e g r i t y  - S< 

BRAC Final Look 

Am: 1 00 

TAI: L 
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Scenario Group 
Final Look - Space 
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Increased Reliance 
., on Reserve Component 
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UNCLASSIFIED 

Total USAF TAI 
2025 Force vs. Planned & Proarammed 

End of FYDP 

I63  
Planned and Programmed 

2025 Force 
t 

UNCLASSIFIED 
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Transforming the Air Force 
An Interwoven Solution 

I Active installations impacted 

I ARC Installation impacted 

A F Installations Impacted 7 I 6  (75%) 

Air Force scenarios incorporated: 
Optimal Squadron Sizing 

rn Adjustments made to provide more efficient operational units (e.g. Fighter 
increased from 15 to 24 Primary Aircraft Authorization) 

Crew ratio increase (e.g. F-16 ratio increases from 1.25 to 1.5) 
rn Combined with static ANG manpower puts increased focus on ActivelARC mix 

m Active I ARC Mix 
rn Balances of the mix were made to support both "Tails" and Manpower 

requirements through Active I ARC "Associations" 
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