
CORONA 

CORONA BRAC 
DATA CALL OVERVIEW 

DCN: 12236



SUGGESTIONS FROM BRAC 
CORONA COMMISSION STAFF 

(1) Address military value 

(2) Discuss Cobra if there are any numbers 
with which you take exceptions 

(3) The scenario you responded to the 
closure of Corona and its movement to 
Ventura 

(4) Any others worth discussing 
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Training 
Assessment 

TECHNICAL CAPABILITIES 
TO DTAP 

Information 
Performance 
Assessment 

Ground Vehicle! 

Electronics, and 
Assessment Electronic Warfare 5% 

26% 18% Air Platforms 
10% 

Technical Ca~abilities W/Y DTAPs W/Y 
Performance Assessment 253.2 Weapons 327.5 
Quality and Readiness Assessment 246.3 Grd Veh 20.5 
Test and Measurement Assessment 270.0 Sea Veh 48.2 
Training Assessment - 166.4 Air Platf 92.6 
Total 935.9 Sensors 167.5 

Info Sys 279.6 
Total 935.9 
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NSWC CORONA 
CORONA MILITARY VALUE SCORE 

Function 

L 
Air Platforms Dewlopment & Acquisition 
Air Platforms Test & Evaluation 
Ground Vehicles Dewlopment & Acquisition 
Ground Vehicles Test & Evaluation 
lnformation Systems Technology Dewlopment & Acquisition 
Information Systems Technology Research 
lnformation Systems Technology Test & Ewluation 
Materials and Processes Test & Evaluation 
Sea Vehicles Dewlopment & Acquisition 
Sea Vehicles Test & Ewluation 
Sensors, Electronics & EW Dewlopment & Acquisition 
Sensors, Electronics & EW Test & Evaluation 
Weapons Technology De~lopment & Acquisition 
Weapons Technology Test & Ewluation 

Corona 
FTEs 
FY03 - 
26 

66.7 
0 

20.5 
202.3 

0 
77.4 

0 
8 

40 
35.7 
131.8 
201.8 
125.7 - 

Number 
of 

Activities 
67 
51 
25 
27 
lo5 
68 
72 
44 
33 
33 
1 03 
72 
78 
70 

Corona Corona Abo# Rank 
MilVal MilVal Median Percentile 
Rank Score ? 

10 0.1459 Yes 15% 
16 0.0698 Yes 31 % 
9 0.1514 Yes 36% 
9 0.0708 Yes 33% 
17 0.2202 Yes 16% 
68 0.0420 No 
16 0.2241 Yes 22% 
17 0.1350 Yes 38% 
16 0.1383 Yes 48% 
12 0.0702 Yes 36% 
17 0.2520 Yes 16% 
14 0.2643 Yes 19% 
21 0.1824 Yes 27% 
19 0.0802 Yes 27% 

Ref: Technical Joint Cross Service Group 
Analyses and Recommendation Vol XII, Date 19 May 05 
Part V, Appendix B 
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CORONA 

NSWC CORONA 
SPLIT SCENARIO DATA CALLS 

Scenario No. 
Tech OOSA 

Tech 0088 

Tech 006 

Tech OOZC 

Tech OOZF 

Tech 005 

Tech OOSE 

Tech OOSF 

Tech 0081 

DON 0161 

DON 0161D 

Corona Actions 
Consolidate Sensors, Electronic, and Electronic Warfare work 

Consolidate Information Systems Technology work 

Consolidate Air Platform (Fixed Wing) work 

Realign Weapons (other than weapons integration) work 

Realign Weapons (weapons integration) work 

Consolidate Air Platform (Rotary Wing) work 

Consolidate Sensors, Electronic, and Electronic Warfare (surface 
and air) work 

Consolidate Information Systems Technology (maritime) work 

Location 
NSWC DD, Dahlgren VA 

SPAWAR, San Diego, CA 

NAVAIR, Patuxent River, MD 

China Lake, CA 

NSWC PH D, Port Hueneme CA 

NAVAIR, Patuxent River, MD 

NSWC DD, Dahlgren VA 

SPAWAR, San Diego, CA 
- - - - 

Consolidate Sensors, Electronic, and Electronic Warfare 
(subsurface) work 

Implement all scenarios above. Consolidate remaining functions 
with NSWC PHD 

Relocate METCAL Lab functions only 

- - - - 

NUWC Newport, R I  

NSWC PHD, Port Hueneme, CA 

Base X 
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CORONA SPLIT SCENARIO BREAKDOWN 

Scenario 
SDC 008A 
SDC 008B 
SCD 006 
SDC 002C 
SDC 002F 
SDC 005 
SDC 008E 
SDC 008F 
SDC 0081 
SDC 161D 

Performance 
Assessment 

6 
0 
0 

19 
51 
0 

lo6 
58 
0 
0 

Quality Test and Measurement 
Asse ssm e n t Asse ssm e n t 

0 0 
0 0 
0 41 

39 96 
109 0 

0 28 
29 8 
5 1 0 
6 0 
0 203 

Training 
Assessment Tota I 

0 6 
0 0 
0 41 
0 1 54 
0 160 
0 28 
0 143 

146 255 
0 6 
0 203 

Training 
Assessment 

18% 

Test and 
Measurement 
Assessment 

29% 

Quality and 
Readiness 

Assessment 
26% 

SDC 008F Info Systems 

Training 

7 

SDC OOZC Weapons w/o Intg 
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CORONA 

v 

DON 0161C 

I Tech 0060 

NSWC CORONA 
TOTAL SCENARIO DATA CALL 

Corona Actions Location 
Relocate all functions NAVBASE VENTURA CTY (Port 

Hueneme) CA 

Relocate all functions NAVBASE VENTURA CTY (Point 
Mugu 

Relocate all functions NAVAIRWPNSTA CHINA LAKE 

Relocate all functions March Air Reserve Base 

Training 
Assessment 

Assessment 7 
29% 

Performance 
Assessment 

Readiness 
Assessment 

26% 
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CORONA 

ma- -* a"- ... %* -- = - - 

COBRA Model 
p p p - p p  

TJCSG included as part 
of 710 Ibs per person 
allocation 

COBRA computation 
317,760 sf Facility 
Requirements 

COBRA computation 
Refurb vs Milcon 

Missing in COBRA 

COBRA Model 

$1,665K of BOS 
funding to support 
NSWC Corona ops at 
NAS Pt. Mugu 

SDC 161B DELTAS 
PROVIDED TO NSWC HQ 

Delta from Validated Data 

(200.3 tons) of mission support equipment 

(78,895 sf) of  facility requirements 

No Milcon for JWAL 
No Milcon for MSTL 

IT cost ($93.9K) 

Other Considerations 

$306K termination cost of third party energy efficient contract 

$45K for MSTL lab accreditation. 

Additional $889K of BOS cost required a t  NAS Pt Mugu 
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I CORONA Summary 
BREAK APART SCENARIOS REVERSE YEARS OF CONSOLIDATION 
OF ASSESSMENT DISCIPLINES AND LAB FUNCTIONS AT CORONA 
- WOULD DIMINISH/DESTROY THEIR CURRENT VALUE & EFFICIENCIES 
- INCREASES COSTS AND DUPLICATE FACILITIES 

INDEPENDENT ASSESSMENT FUNCTION AT CORONA REQUIRES 
SEPARATION FROM THOSE PERFORMING SYSTEM DESIGN, 
DEVELOPMENT, TEST ENGINEERING AND MAINTENANCE 
- MUST BE SEPARATE FROM PROGRAM COST AND SCHEDULE 

KEY RISKS TO MISSION EXECUTION FOR ANY RELOCATION 
CONSIDERED 
- INDEPENDENCE OF REPORTING AND MISSION EXECUTION MAINTAINED 
- FACILITIES MUST BE ADEQUATE TO PERFORM MISSION 

WARFARE ASSESSMENT LABORATORY 
MEASUREMENT SCIENCE 8 TECHNOLOGY LABORATORY 

- RISK OF LOSS OF KEY PERSONNEL 
IMPACT TO MISSION EXECUTION WHILE RECONSTITUTING WORKFORCE 
COST CONSIDERATIONS TO RETRAIN 

- FINANCIAL CONSIDERATIONS CORRECT 
DURING RELOCATION 
POST RELOCATION 
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CORONA 

FTE BY DTAP AND TECHNICAL 
CAPABILITIES 

I 

Test and 

Training 
Assessment Performance 

Measurement 

l l A " ; y n t  
Qualityand 
Readiness 

Training Assessment 

Test and Measurement 
Assessment 

Quality and Readiness 
Assessment 

Performance 
Assessment 

Assessment 
26% 
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