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Red River Army Depot - Texarkana, Texas

Close Red River Army Depot, TX.

Relocate the storage and demilitarization functions of the Munitions Center to
McAlester Army Ammunition Plant, OK.

Relocate the munitions maintenance functions of the Munitions Center to McAlester
Army Ammunition Plant, OK, and Blue Grass Army Depot, KY.

Relocate the depot maintenance of Armament and Structural Components, Combat
Vehicles, Depot Fleet/Field Support, Engines and Transmissions, Fabrication and
Manufacturing, Fire Control Systems and Components, and Other to Anniston Army
Depot, AL.

Relocate the depot maintenance of Powertrain Components, and Starters/Generators
to Marine Corps Logistics Base Albany, GA.

Relocate the depot maintenance of Construction Equipment to Anniston Army Depot,
AL, and Marine Corps Logistics Base Albany, GA.

Relocate the depot maintenance of Tactical Vehicles to Tobyhanna Army Depot, PA
and Letterkenny Depot, PA.

Relocate the depot maintenance of Tactical Missiles to Letterkenny Army Depot, PA.

Disestablish the supply, storage, and distribution functions for tires, packaged
Petroleum, Oil, and Lubricants, and compressed gases.

Relocate the storage and distribution functions and associated inventories of the
Defense Distribution Depot to the Defense Distribution Depot, Oklahoma City, OK.
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Net Site Impact for all Recommendations
- 74 Military

- 45 Civilian

- 80 Contractor

- 199 Total Personnel

Tooele Army Depot
Close Hawthorne Army Depot Tooele, Utah

Hawthorne Army Depot, NV

Recommendation:
* Close Hawthorne Army Depot, NV.
* Relocate Storage and Demilitarization functions to Tooele Army Depot, UT.

Justification:

e Capacity and capability for Storage and Demilitarization exists at numerous
munitions sites.

* To reduce redundancy and remove excess from the Industrial Base, the
closure allows DoD to create centers of excellence and establish deployment
networks that support readiness.

* Hawthorne Army Depot has infrastructure problems that severely limit the
ability to offload.
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Net Site impact for all Recommendations
- 127 Military

=386 Civilian

- 512 Total Personnel

|
Close Umatilla Army Depot gfgg;dplcezcs’trjlrgft;a"s ed
scheduled workload —
no work to transfer to
another installation

Umatilla Chemical Depot, OR

Recommendation: Close Umatilla Chemical Depot, OR.

Justification:

* There is no additional chemical demilitarization workload slated to go to
Umatilla Chemical Depot.

* The projected date for completion of its existing workload is 2nd quarter of
2011,

* There is no further use for Umatilla Chemical Depot.
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Net Site Impact for all Recommendations

Total Personnel

Close Deseret Tooele Army Depot
Chemical Depot Tooele, Utah

Deseret Chemical Depot, UT

Recommendation:
* Close Deseret Chemical Depot, UT.
» Transfer the storage igloos and magazines to Tooele Army Depot, UT.

Justification:

* There is no additional chemical demilitarization workload slated to go to
Deseret Chemical Depot. ‘

» The projected date for completion of its existing workload is 2nd quarter of

2008.

» Because of the close proximity of Deseret Chemical Depot to Tooele Army
Depot, the sophistication of the security system, the number and conditions of
igloos and magazines, this recommendation increases the storage and
distribution deployment network capability at Tooele Army Depot at a minimal
cost
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Net Site Impact for all Recommendations
- 210 Military

- 81 Chilian
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Close Newport Chemical planned closure based
Depot on completion of all
scheduled workload —
no work to transfer to

another installation

Newport Chemical Depot, IN

Recommendation: Close Newport Chemical Depot, IN.

Justification:

* There is no additional chemical demilitarization workload slated to go to
Newport Chemical Depot.

* The projected date for completion of existing workload is 2nd quarter of 2008.
* There is no further use for Newport Chemical Depot.
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McAlester, Oklahoma

Milan Army Ammunition Plant

/ Milan, Tennessee
\- lowa Army Ammunition Plant

Burlington, lowa

Close Lone Star Army
Ammunition Plant

Crane Army Ammunition Activity
Crane, Indiana

Lone Star Army Ammunition Plant, TX

Recommendation:
¢ Close Lone Star Army Ammunition Plant (AAP), TX.
* Relocate the Storage and Demilitarization functions to McAlester AAP, IL.

* Relocate the 105MM and 155MM ICM Artillery, MLRS Attillery, Hand
Grenades, 60MM and 81MM Mortars functions to Milan AAP, TN.

* Relocate Mines and Detonators/Relays/Delays functions to lowa AAP, IA.

» Relocate Demolition Charges functions to Crane Army Ammunition Activity
(AAA), IN.

Justification:

e Capacity and capability for Artillery, Mortars, Missiles, Pyro/Demo, and
Storage exists at numerous munitions sites.

» There are 8 sites producing Artillery, 5 producing Mortars, 9 producing Pyro-
Demo, 15 performing storage, and 13 performing Demilitarization.

* To reduce redundancy and remove excess from the Industrial Base, the
closure allows DoD to create centers of excellence, avoid single point failure,
and generate efficiencies. Goal is to establish multi-functional sites performing
Demilitarization, Production, Maintenance, and Storage. Lone Star primarily
performs only one of the 4 functions.
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Close Kansas Army
Ammunition Plant
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Kansas Army Ammunition Plant, KS

Recommendation:
» Close Kansas Army Ammunition Plant (AAP), KS.

* Relocate Sensor Fuzed Weapon/Cluster Bomb function and Missile warhead
production to McAlester AAP, OK;

e 155MM ICM Artillery and 60MM, 81MM, and 120MM Mortar functions to
Milan, TN;

* 1056MM HE, 155MM HE, and Missile Warhead functions to lowa AAP, IA;
* Detonators/relays/delays to Crane Army Ammunition Activity, IN.

Justification:
 Capacity and capability for Artillery, Mortars, Missiles, and Pyro/Demo exists
at numerous munitions sites.

* There are 8 sites producing Attillery, 5 producing Mortars, 9 producing
Pyro/Demo, and 13 performing Demilitarization.

* To reduce redundancy and remove excess from the Industrial Base, the
closure allows DoD to create centers of excellence, avoid single point failure,
and generate efficiencies.
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Rock Island Arsenal

Close Riverbank Army
Rock Island, lllinois

Ammunition Plant

Riverbank Army Ammunition Plant, CA

Recommendation:
* Close Riverbank Army Ammunition Plant, CA.

* Relocate the artillery cartridge case metal parts functions to Rock Island
Arsenal, IL.

Justification:
* There are 4 sites within the Industrial Base producing Metal Parts.

*To remove excess from the Industrial Base, the closure allows DoD to
generate efficiencies and nurture partnership with multiple sources in the
private sector.
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Net Site Impact for all Recommendations
0 Military
4 Civilian

=50 Contractor (GOCO Installation)

- 54 Total Personnel

Rock Island Arsenal

Close Mississippi Army
Rock Island, lllinois

Ammunition Plant

Mississippi Army Ammunition Plant, MS

Recommendation:
* Close Mississippi Army Ammunition Plant, MS.

* Relocate the 155MM ICM artillery metal parts functions to Rock Island
Arsenal, IL.

Justification:
* There are 4 sites within the Industrial Base producing Metal Parts.

* To remove excess from the Industrial Base, the closure allows DoD to
generate efficiencies and nurture partnership with multiple sources in the
private sector.
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McAlester Army Ammunition Plant
McAlester, Oklahoma

Realign Sierra Army Depot Tooele Army Depot
Tooele, Utah

Crane Army Ammunition Activity
| Crane, Indiana

Sierra Army Depot, CA

Recommendation:
» Realign Sierra Army Depot, CA.
» Relocate Storage to Tooele Army Depot, NV

» Relocate Demilitarization to Crane Army Ammunition Activity, IN, and
McAlester Army Ammunition Plant, OK.

Justification:
» Capacity and capability for storage exists at numerous munitions sites.

» To reduce redundancy and remove excess from the Industrial Base, the
realignment allows DoD to create centers of excellence and remove
inefficiencies.
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Realign Lima Tank Plant retain only the portion
to support FCS, Marine

Corps EFV chassis and
M1 Tank RECAP

Lima Tank Plant, OH

Recommendation:
* Realign Lima Tank Plant, OH.

* Retain the portion required to support the manufacturing of armored combat
vehicles to include Army Future Combat System (FCS) program, Marine Corps
Expeditionary Force Vehicle (EFV) chassis, and M1 Tank recapitalization
program.

Justification:

e Capacity and capability for armored combat vehicles exists at three sites with
little redundancy among the sites. The acquisition strategy for the Army Future
Combat System (FCS) and Marine Corps Expeditionary Force Vehicle includes
the manufacturing of manned vehicle chassis at Lima Army Tank Plant. The
impact of establishing this capability elsewhere would hinder the Department’s
ability to meet the USA and USMC future production schedule.

e This recommendation to retain only the portion of Lima Army Tank Plant
required to support the FCS, EFV, and M1 tank recap, reduces the footprint.

* This allows the Department of Defense to remove excess from the Industrial
Base, create centers of excellence, avoid single point failure, and generate
efficiencies within the manufacture and maintenance of combat vehicles.
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Realign Watervliet Arsenal disestablish the
capability for other

field artillery components

Watervliet Arsenal, NY

Recommendation:

» Realign Watervliet Arsenal, NY, by disestablishing all capabilities for Other
Field Artillery Components.

Justification:

» The Department no longer requires the capability for Other Field Artillery
Components at Watervliet Arsenal.

» The Department will require and will retain at Watervliet Arsenal the capability
to support core cannon tube, rotary forge, and swage.

» Disestablishing the Other Field Artillery Components capability will allow the
Department to reduce its overall footprint at Watervliet Arsenal. It will also allow
the Department to explore partnering with the local community, perhaps through
a leaseback arrangement. This type of partnering could allow the government to
reduce its footprint while maintaining that portion of Watervliet Arsenal needed
to fulfill core capabilities.



