DCN: 6339 BRAC Commission

DEPARTMENT OF THE AIR FORCE AUG {7 2005
102D FIGHTER WING (ACC)
MASSACHUSETTS AIR NATIONAL GUARD
OTIS AIR NATIONAL GUARD BASE MASSACHUSETTS

Received

26 July 2005

MEMORANDUM FOR DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
FROM: 102FW/CC
SUBJECT: Additional Information to be Included as Part of the Public Record
During a meeting on 22 July with the BRAC Analysts they requested additional data. The following
information is being submitted to fulfill that request:

¢ Recruiting and Retention Data for 2003-2005

e Additional COBRA Runs Without Military Personnel Savings

I certify that the information provided is accurate and true. [ respectfully request that this data be

included as part of the public record.
cer //__,

PAUL G. WORCESTER, Colonel, MA ANG
Commander






OTIS COBRA RUNS

OVERVIEW —
3 COBRA Runs have been submitted to be included as part of the official record:

1. Original DoD COBRA Analysis
2. Additional 1 Time F-15 Conversion Costs and Recurring BOS Costs Incurred by Tenants
3. No Military Personnel Savings with Additional 1 Time and Recurring Costs

COBRA ASSUMPTIONS -

e Additional Costs Not Included in Original DoD COBRA Analysis
o 1 Time Training Cost to Covert an F-16 Unit to F-15s — $78 Million
o Recurring Leave Behind BOS Costs for Federal Tenants — $20 Million Annually

e Subtracted Military Personnel Savings Included in Original DoD COBRA Analysis
o Title 32 Technicians — 87
= Otis—-72
s St.Louis-15
o Active Duty — 22

= Otis—13
= St.Louis—9

o Drill Status Guardsmen — 433
= Otis — 428

= St Louis—35

CONCLUSION -

When the military personnel savings are subtracted and the $78 Million in one time training
costs and the $20 Million in leave behind costs to other Federal Agencies are included, the
Net Present value in 2025 changes from a savings of $336 Million to $163 Million cost.



COBRA NET PRESENT VALUES REPORT (COBRA Vv6.10)
Data As Of 4/27/2005 2:39:59 PM, Report Created 7/26/2005 1:11:22 PM

Department : Alr Force
Scenario File : C:\Documents and Settings\sean.riley\My Documents\BRAC\Otis\COBRA USAF 0044V3 (142c3).CBR

Option Pkg Name: COBRA USAF 0044V3 (142c¢3) Otis ANGB, Falmouth, MA )
Std Fctrs File : C:\Documents and Settings\sean.riley\My Documents\BRAC\COBRA\BRAC2005.SFF

Year Cost($) Adjuysted Cost($) NPV ($)
2006 9,294,686 9,167,230 9,167,230
2007 19,381,763 18,595,317 27,762,548
2008 40,567,754 37,861,531 65,624,079
2009 -15,505, 760 -14,077,228 51,546,851
2010 -32,423,133 -28,634,259 22,912,591
2011 -33,561,133 -28,831,981 -5,919,389
2012 -33,561,133 -28,046,674 -33,966,063
2013 -33,561,133 -27,282,757 -61,248,819
2014 -33,561,133 -26,539,646 -87,788,466
2015 -33,561,133 -25,816,777 -113,605,243
2016 -33,561,133 -25,113,596 -138,718,839
2017 -33,561,133 -24,429,568 -163,148,407
2018 -33,561,133 -23,764,171 -186,912,578
2019 -33,561,133 -23,116,898 -210,029,477
2020 -33,561,133 -22,487,255 -232,516,732
2021 -33,561,133 -21,874,762 -254,391,494
2022 -33,561,133 -21,278,951 -275,670, 445
2023 -33,561,133 ~20,699,369 -296,369,814
2024 -33,561,133 -20,135,573 -316,505,386
2025 -33,561,133 -19,587,133 -336,092,519
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COBRA NET PRESENT VALUES REPORT (COBRA v6.10)
Data As Of 7/12/2005 7:35:31 AM, Report Created 7/26/2005 1:14:01 PM

Department : Alr Force

Scenario File : C:\Documents and Settings\sean.riley\My Documents\BRAC\Otis\COBRA BOS Conv Costs.CBR
Option Pkg Name: COBRA USAF 0044V3 {142c3) Otis ANGB, Falmouth, MA

Std Fctrs File : C:\Documents and Settings\sean.riley\My Documents\BRAC\COBRA\BRAC2005.SFF

Year Cost (%) Adjusted Cost($) NPV (%)
2006 9,294,686 . 9,167,230 9,167,230
2007 19,381,763 18,595,317 27,762,548
2008 113,703,754 106,118,723 133,881,271
2009 4,494,240 4,080,190 137,961,461
2010 -12,423,133 -10,971,401 126,990,060
2011 -13,561,133 -11,650,212 115,339,847
2012 -13,561,133 ° -11,332,891 104,006,956
2013 -13,561,133 -11, 024,213 92,982,743
2014 -13,561,133 -10,723,943 82,258,800
2015 -13,561,133 -10,431,851 71,826,949
2016 -13,561,133 -10,147,715 61,679,234
2017 -13,561,133 -9,871,318 51,807,916
2018 -13,561,133 -9,602,449 42,205,467
2019 -13,561,133 -9,340,904 32,864,563
2020 -13,561,133 -9,086,483 23,778,080
2021 -13,561,133 -8,838,991 14,939,089
2022 -13,561,133 -8,598,240 6,340,849
2023 -13,561,133 -8,364,047 -2,023,198
2024 -13,561,133 -8,136,232 -10,159,430

2025 -13,561,133 -7,914,623 -18,074,053
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COBRA NET PRESENT VALUES REPORT (COBRA v6.10)
Data As Of 7/26/2005 10:14:26 AM, Report Created 7/26/2005 1:06:31 PM

Department : Alr Force

Scenario File : C:\Documents and Settings\sean.riley\My Documents\BRAC\Otis\COBRA BOS Conv No MIL Pers.CBR
Option Pkg Name: COBRA USAF 0044V3 (142c3) Otis ANGE, Falmouth, MA

Std Fctrs File : C:\Documents and Settings\sean.riley\My Documents\BRAC\COBRA\BRAC2005.SFF

Year Cost ($) Adjuysted Cost($) NPV ($)
2006 9,127,843 , 9,002,675 9,002,675
2007 19,256,630 18,475,263 27,477,938
2008 120,748,074 112,693,126 140,171,064
2009 18,438,880 16,740,122 156,911,186
2010 1,582,118 1,397,236 158,308,423
2011 444,118 381,537 158,689,959
2012 444,118 371,145 159,061,104
2013 444,118 361,036 159,422,140
2014 444,118 351,202 159,773,342
20158 444,118 341,636 160,114,978
2016 444,118 332,331 160,447,309
2017 444,118 323,279 160,770,588
2018 444,118 314,474 161,085,062
2019 444,118 305,908 161,390,970
2020 444,118 297,576 161,688,546
2021 444,118 289,471 161,978,017
2022 444,118 281,587 162,259,604
2023 444,118 273,917 162,533,521
2024 444,118 266,456 162,799,977
2025 444,118 259,199 163,059,176
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POINT PAPER
ON
USE OF RECRUITING AND RETENTION (R&R) DATA FOR BRAC ANALYSIS

v - R&R data, along with end strength, was cited by NGB as a reason for not considering the 102d FW
for future growth during USAF’s deliberations and subsequent DOD BRAC recommendations.

-- This is clearly an inappropriate way to make long-term determinations of a specific units long-term
potential.

--- R&R data is not part of the criteria to be evaluated under the BRAC process. The AF made no
meaningful attempt to analyze, trend or examine actual data across units or weapons systems.

--- PAS code data is not necessarily wing specific (i.e. Otis PAS code includes combat comm.) and
can be misleading.

--- R&R is cyclical in nature and simply a snapshot in time.

--- DOD states units slated for growth will recruit from closed/realigned units. This same thought
process should therefore apply should Otis PAA be increased

--- Otis ANGB is the ideal location to assign active duty personnel and integrate them into the
102d FW mission. This associate concept was briefed to the AF and ANG over 2 years ago.

-- Three year R&R data analysis of the 102d FW shows consistent upward improvement

v --- 102d FW accessions rose by 27% from 2003 to 2004
--- 102d FW accessions in 2005 are on pace to exceed 2004 data
--- 102d FW accessions in 2005 exceeds all units in the Northeast recruiting region

-- Declining strength is a national issue, and not a 102d FW issue. States with similar
R&R challenges were recommended for growth

--- 33 of 54 ANG states and territories showed declining strength from 2003 to 2004
---- The 102d FW strength increased during the same period

--- 26 of 54 ANG states and territories show declining strength since 2004
---- The 102d FW strength has increased during the same period

-- 102d FW strength has not impacted the unit’s ability to accomplish any flying missions and/or
support deployments due to lack of critical skills or inexperienced personnel.

--- 91% of 2005 accessions have gone into critical career fields
--- 80% of 2005 accessions are Prior Service Active Duty providing valuable experience

--- 29% of 2005 accessions came from the Air Force Shaping Program

- Recommend that R&R data not be used to evaluate a unit’s potential for growth capability or as a
decision maker for BRAC recommendations.

' - POC for ANG Recruiting and Retention is Lt Col Barry Holder, DSN: 327-0794

William R. Dyer, Major/102 MSF/DP/DSN:557-4537/wrd/26 Jul 05



2000-2005 ANG Northeast Region Accession Statistics

State 2000 2001 | 2002 | 2003 ' 2004 | 2005 |
Connecticut } '

103 FW| 106 102 107 73 100 61

103 ACS| 35 31 30 30 25 5

TOTAL| 141 133 137 103 125 66
Maine

101 ARW| 55 66 50 45 56 18

243 EIS/ 265 CBCS| 51 | a5 | 21 28 | 22 10

TOTAL| 106 101 71 73 78 28
Massachusetts

102 FW| 84 109 93 65 92 72

212 EIS GSU| 21 | 21 9 1 18 12

104 FW| 73 54 74 39 62 23

TOTAL| 178 184 176 | 115 172 107
New Hampshire | '

157 ARW| 0 90 50 104 83 56

TOTAL[ O 90 50 104 83 56
New Jersey |

108 ARW| 121 141 100 114 95 72

177 FW| 125 129 110 84 105 60
TOTAL|] 246 270 210 198 200 132

New York |
105 AW| 48 95 125 120 152 32
106 RQW| 53 56 72 61 94 20
107ARW| 78 60 57 57 68 17
109 AW| 70 68 80 96 86 19
174 FW| 81 125 116 114 156 29
TOTAL| 330 404 450 448 556 117
Rhode Island |
143 ALW| 82 89 68 85 71 28
282CBCS| 0 | 0 24 21 | 19 12
TOTAL| 82 89 92 106 90 60
Vermont

T58FW| B2 120 B4 | 85 101 | 48
Total| 82 129 84 85 101 | 46
Region V Total 1165 1400 1270 | 1232 1405 | 612
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2003-2005 ANG END STRENGTH BY STATE

4

|

‘ Pct. " Pet.
State 2003 TOTAL (Dec) Status 2004 TOTAL (Dec) Status Chna 2005 TOTAL (May 05) status |_Chna
Auth Asgn Pct Auth Asgn Pct Auth Asgn Pct
AK 2168 1879 86.7% Red 2256 1919 85.1% Red 2253 1920 85.2% Red
AL 2482 2283 92.0% | Yellow 2459 2208 89.8% Red 2459 2200 89.5% Red
AR 2135 2040 95.6% | Yellow 2127 2050 96.4% | Green 2122 2020 95.2% | Yellow
AZ 2639 2630 99.7% | Green 2632 2579 98.0% | Green 2627 2573 97.9% Green] 0.0%
CA 4910 4661 94.9% { Yellow 43886 4551 93.1% | Yellow 4865 4529 93.1% Red
cO 1432 1408 98.3% | Green 1407 1386 98.5% | Green 1409 1378 97.8% | Green
CT 1213 1116 92.0% | Yellow 1212 1068 88.1% Red 1211 1049 86.6% Red
DC 1330 1256 94.4% | Yellow 1318 1194 90.6% | Yellow 1321 1169 88.5% Red
DE 1093 945 86.5% Red 1115 943 84.6% Red 1089 941 86.4% Red
1966 1980 100.7% | Green
GA 3234 2967 91.7% | Yellow 3215 2897 90.1% | Yellow 3212 2840 88.4% Red
GU 277 280 101.1% | Green 277 322 116.2% | Green 274 329 120.1% | Green
2470 2313 93.6% Red
1A 2062 1992 96.6% | Green 1975 1976 100.1% | Green 1974 2007 101.7% | Green
1D 1446 1336 92.4% | Yellow 1442 1337 92.7% | Yellow 1442 1349 93.6% Red
L 3279 3258 99.4% | Green 3248 3175 97.8% | Green 3245 3149 97.0% | Green
IN 2037 2069 101.6% | Green 2016 2057 102.0% | Green 2013 2035 101.1% | Green
KS 2286 2170 94.9% | Yellow 2276 2192 96.3% | Green 2271 2206 97.1% | Green
KY 1225 1153 94.1% [ Yellow 1212 1172 96.7% | Green 1203 1176 97.8% | Green
1425 1506 105.7% | Green
0.0% 2316 1908 82.4% Red
MD 1701 1654 97.2% | Green 1693 1625 96.0% | Yellow 1698 1626 95.8% | Yellow
ME 1221 1118 91.6% | Yellow 1210 1088 89.9% Red 1209 1103 91.2% Red
M 2781 2799 100.6% | Green 2761 2794 101.2% | Green 2766 2806 101.4% | Green
MN 2305 2395 103.9% }| Green 2265 2349 103.7% | Green 2234 2318 103.8% | Green
2651 2513 94.8% |Yellow| 0.0%
MS 2669 2591 97.1% | Green 2662 2537 95.3% | Yellow 2674 2518 94.2% Red
MT 1083 1015 93.7% | Yellow 1099 1022 93.0% | Yellow 1101 1013 92.0% Red
NC 1598 1546 96.7% | Green 1589 1528 96.2% | Green 1583 1513 95.6% | Yellow
ND 1067 1015 95.1% | Yellow 1064 996 93.6% | Yellow 1038 1000 96.3% | Yellow
NE 932 938 100.6% | Green 953 947 99.4% | Green 944 942 99.8% | Green
NH 1005 926 92.1% | Yellow 996 929 93.3% | Yellow 994 924 93.0% Red
NJ 2412 2339 97.0% | Green 2386 2291 96.0% | Green 2384 2271 95.3% | Yellow
NM 1005 1005 100.0% | Green 983 971 98.8% | Green 989 966 97.7% | Green
NV 1058 1020 96.4% | Green 1081 1043 96.5% | Green 1068 1040 97.4% | Green
NY 6185 5798 93.7% | Yellow 6162 5812 94.3% | Yellow 6132 5808 94.7% | Yellow
OH 4893 5151 105.3% | Green 4872 5036 103.4% | Green 4865 5001 102.8% | Green
OK 2456 2426 98.8% | Green 2443 2378 97.3% | Green 2414 2385 98.8% | Green
0.0% 2185 2114 96.8% | Green
PA 4347 4182 96.2% | Green 4316 4086 94.7% | Yellow 4311 4093 94.9% | Yellow
PR 1313 1311 99.8% [ Green 1301 1277 98.2% | Green 1301 1261 96.9% | Green
RI 1288 1172 91.0% | Yellow 1287 1137 88.3% Red 1283 1124 87.6% Red
SC 1254 1202 95.9% | Yellow 1245 1161 93.3% | Yellow 1244 1164 93.6% Red
SD 1004 1021 101.7% | Green 998 1001 100.3% | Green 997 1018 102.1% | Green
TN 3702 3513 94.9% | Yellow 3753 3441 91.7% | Yellow 3745 3409 91.0% Red
TX 3379 3167 93.7% | Yellow 3353 3149 93.9% | Yellow 3355 3131 93.3% Red

Purple Indicates States with F-15 Aircraft




2003-2005 ANG END STRENGTH BY STATE

UsVvi 74 55 74.3% Red 74 59 79.7% Red 75 63 84.0% Red
uT 1549 1423 91.9% | Yellow 1552 1404 90.5% | Yellow 1543 1396 90.5% Red | 0.0%
VA 1266 1283 101.3% | Green 1254 1220 97.3% | Green 1253 1245 99.4% | Green
VT 1014 928 91.5% | Yellow 1030 934 90.7% | Yellow 1030 935 90.8% Red
WA 2379 2220 93.3% | Yellow 2329 2175 93.4% | Yellow 2328 2172 93.3% Red
Wi 2149 2251 104.7% | Green 2117 2218 104.8% | Green 2121 2232 105.2% | Green
WV 2207 2160 97.9% } Green 2188 2199 100.5% | Green 2164 2194 101.4% | Green
WY 1288 1061 82.4% Red 1276 1048 82.1% Red 1264 1021 80.8% Red
33 of 54 26 of 54
TOTAL | 110942 106583 96.1% | Green 110366 105239 95.4% states 110110 104896 95.3% states
declined | declined

Purple Indicates‘ > with F-15 Aircraft



