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MEMORANDUM FOR DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

FROM: 102FWlCC 

SUBJECT: Additional Information to be Included as Part of the Public Record 

During a meeting on 22 July with the BRAC Analysts they requested additional data. The following 
information is being submitted to fulfill that request: 

Recruiting and Retention Data for 2003-2005 
Additional COBRA Runs Without Military Personnel Savings 

I certify that the information provided is accurate and true. I respectfully request that this data be 
included as  part of the public record. s PAUL G. WORCESTER, Colonel, MA ANG 

Commander 

DCN: 6339





OTIS COBRA RUNS 

w 
OVERVIEW - 

3 COBRA Runs have been submitted to be included as part of the official record: 

1. Original DoD COBRA Analysis 
2. Additional 1 Time F-15 Conversion Costs and Recurring BOS Costs Incurred by Tenants 
3. No Military Personnel Savings with Additional 1 Time and Recurring Costs 

COBRA ASSUMPTIONS - 

Additional Costs Not Included in Original DoD COBRA Analysis 
o 1 Time Training Cost to Covert an F- 16 Unit to F- 15s - $78 Million 
o Recurring Leave Behind BOS Costs for Federal Tenants - $20 Million Annually 

Subtracted Military Personnel Savings Included in Original DoD COBRA Analysis 
o Title 32 Technicians - 87 

Otis - 72 
St. Louis - 15 

o Active Duty - 22 
Otis - 13 
St. Louis - 9 

o Drill Status Guardsmen - 433 
Otis -428 
St. Louis - 5 

CONCLUSION - 

When the military personnel savings are subtracted and the $78 Million in one time training 
costs and the $20 Million in leave behind costs to other Federal Agencies are included, the 
Net Present value in 2025 changes from a savings of $336 Million to $163 Million cost. 



COBRA NET PRESENT VALUES REPORT (COBRA v6.10) 

Data As Of 4/27/2005 2:39:59 PM, Report Created 7/26/2005 1:11:22 PM 

'(CIY Department : Air Force 

Scenario File : C:\Documents and Settings\sean.riley\My Documents\BRAC\Otis\CO~RA USAF 0044V3 (142~3) .CBR 
Option Pkg Name: COBRA USAF 0044V3 (142~3) Otis ANGB, Falmouth, MA 
Std Fctrs File : C:\Documents and Settings\sean.riley\My Documents\BRAC\COBRA\BRACZOO5.SFF 

Year Adjysted Cost ( $ )  
- - - - - - - - - - - - - - - -  

, 9,167,230 
18,595,317 
37,861,531 
-14,077,228 
-28,634,259 
-28,831,981 
-28,046,674 
-27,282,757 

-26,539,646 
-25,816,777 

-25,113,596 

-24,429,568 
-23,764,171 

-23,116,898 
-22,487,255 
-21,874,762 

-21,278,951 
-20,699,369 

-20,135,573 
-19,587,133 





COBRA NET PRESENT VALUES REPORT (COBRA v6.10) 
Data As Of 7/12/2005 7:35:31 AM, Report Created 7/26/2005 1:14:01 PM 

'I(I1 Department : Air Force 
Scenario File : C:\Documents and Settings\sean.riley\My Documents\BRAC\Otis\COBRA BOS Conv Costs.CBR 
Option Pkg Name: COBRA USAF 0044V3 (142~3) Otis ANGB, Falmouth, MA 
Std Fctrs File : C:\Documents and Settings\sean.riley\My D O C U ~ ~ ~ ~ S \ B R A C \ C O B R A \ B R A C ~ O O ~ . S F F  

Year Cost ( $ )  Adjqsted Cost (S) NPV(S) 





COBRA NET PRESENT VALUES REPORT (COBRA v6.10) 
Data As Of 7/26/2005 10:14:26 AM, Report Created 7/26/2005 1:06:31 PM 

Department : Air Force 
Scenario File : C:\Documents and ~ettings\sean.riley\~y ~ocuments\~RAC\Otis\COBRA BOS Conv No MIL Pers.CBR 
Option Pkg Name: COBRA USAF 0044V3 (142~3) Otis ANGB, Falmouth, MA 
Std Fctrs File : C:\Documents and Settings\sean.riley\My Documents\BRAC\COBRA\BRAC2005.SFF 

Year cost ( $ )  Adjqsted Cost($) NPV($) 





POINT PAPER 
ON 

USE OF RECRUITING AND RETENTION (R&R) DATA FOR BRAC ANALYSIS 

- R&R data, along with end strength, was cited by NGB as a reason for not considering the 102d FW 
for future growth during USAF's deliberations and subsequent DOD BRAC recommendations. 

-- This is clearly an inappropriate way to make long-term determinations of a specific units long-term 
potential. 

--- R&R data is not part of the criteria to be evaluated under the BRAC process. The AF made no 
meaningful attempt to analyze, trend or examine actual data across units or weapons systems. 

--- PAS code data is not necessarily wing specific (i.e. Otis PAS code includes combat comm.) and 
can be misleading. 

--- R&R is cyclical in nature and simply a snapshot in time. 

--- DOD states units slated for growth will recruit from closed/realigned units. This same thought 
process should therefore apply should Otis PAA be increased 

--- Otis ANGB is the ideal location to assign active duty personnel and integrate them into the 
102d FW mission. This associate concept was briefed to the AF and ANG over 2 years ago. 

-- Three year R&R data analysis of the 102d FW shows consistent upward improvement 

wv --- 102d FW accessions rose by 27% from 2003 to 2004 
--- 102d FW accessions in 2005 are on pace to exceed 2004 data 
--- 102d FW accessions in 2005 exceeds all units in the Northeast recruiting region 

-- Declining strength is a national issue, and not a 102d FW issue. States with similar 
R&R challenges were recommended for growth 

--- 33 of 54  ANG states and territories showed declining strength from 2003 to  2004 
---- The 102d FW strength increased during the same period 

--- 26 of 54 ANG states and territories show declining strength since 2004 
---- The 102d FW strength has increased during the same period 

-- 102d FW strength has not impacted the unit's ability to accomplish any flying missions andlor 
support deployments due to lack of critical skills or inexperienced personnel. 

--- 91% of 2005 accessions have gone into critical career fields 
--- 80% of 2005 accessions are Prior Service Active Duty providing valuable experience 
--- 29% of 2005 accessions came from the Air Force Shaping Program 

- Recommend that R&R data not be used to evaluate a unit's potential for growth capability or as a 
decision maker for BRAC recommendations. 

- POC for ANG Recruiting and Retention is Lt Col Barry Holder, DSN: 327-0794 

William R. Dyer, Major1102 MSF/DP/DSN:557-4537lwrdl26 Jul05 



2000-2005 ANG Northeast Region Accession Statistics 





Purple Indicates States with F-15 Aircraft 



2003-2005 ANG END STRENGTH BY STATE 

WY . 1288 I 02.4% ' Red 1 - ' 1 82.4% Rid- 1264 1021 80.8% Red - 11 
_ _  _ A %of54 

TOTAL 110942 106583 96.1% Green 110366 105239 95RX stabs 110110 104896 95.3% states 
declined declined 

Purple Indicates with F-15 Aircraft 


