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BOARD OF KITSAP COUNTY COMMISSIONERS

The Honorable Gordon R. England
Secretary of the Navy

1000 Navy Pentagon

Washington, D.C. 20350-1000

Dear Mr. Secretary,

Based on your suggestion at our July 2002 meeting, we directed a community assessment to
describe how Kitsap County provides a community foundation for Navy families and facilities. A
brief advance summary of this assessment was hand-carried to your office and was presented
to Assistant Secretary Hansford Johnson by our small delegation in early November of 2003. At
that time, we agreed that a complete report would be delivered in the summer of 2004; the
package forwarded herewith constitutes that full and final report.

Community experts, aided by more than 100 volunteers, worked to compose this
comprehensive assessment. All reports are certified by Kitsap’s authority in their respective
field. This study encompasses all areas of community service and support available to the
Kitsap Naval establishment. The assessment discusses:

» Details of community support, facilities, and partnerships that support collaboration
between Kitsap County and the military;

= Expansion and revitalization of communities, transit systems, educational and workforce,
and emergency services; '

» Ordinances to directly benefit the military; and

« Examples of distinctive aids to local Navy bases, personnel and military family members.

The best proof of our Navy hospitality is the large number of military who remain or retum here
and call Kitsap home after fulfilling their service obligations. The myriad of services and
attributes Kitsap County offers serves to accommodate a larger, permanent military presence.
Kitsap County’s long history is intertwined with that of the Navy. Our Navy know-how gives us
the understanding to, not only support the Navy here, but also to transform with the Navy and
aid in the transformation’s success.

Kitsap County looks forward to the future we share.

Go Navy, , BOARD OF COMMISSIONERS
. KITSAP COUNTY, WASHINGTON

PATTY LENT, GHAIR OF THE BOARD

CHRIS ENDRESEN, Commissioner

JAN AN®EL, Commissioner N A
i
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Olympic College now offers several fully accredited 4-year degrees. Through a partnership with
the Navy and PSNS, the college runs the nation’s most successful apprenticeship program.
Local law enforcement, medical facilities, and fire protection organizations have numerous

. memorandums of understanding with our military bases in vital areas of partnership, as noted in
-Appendix C.

The community has,gathered a partnership of some twenty businesses and contractors named
the Kitsap Industry Team (KIT), of which The Naval Undersea Warfare Center, Keyport is a
member. The KIT is working to establish a prototype homeland regional security technical center
to assist in the war against terrorism. The combined technical expertise of this consortium is
unexcelled for this type of project and the KIT is working to get approval to conduct the
conceptual design from numerous potential sponsors. . o .

The Gorst Estuary project, designed to enhance the economic, aesthetic, and environmental
aspects of the south county, is located just south of the PSNS along the shoreline of Sinclair Irilet.
Through this project, Kitsap County pairs PSNS with community partners in an ENVVEST project

that promises to save PSNS millions of dollars through mitigation of water out falls at another

source within the same watershed, while serving as a prototype project that may be duplicated at
other DOD bases. This example demonstrates how Kitsap-style collaboration and know-how
gives local commands the support they need as they meet new challenges and greet
opportunities for transformation.

Thriving Economy

Kitsap citizens and officials are investing in our collective future. More than $100 million in public
doliars are allocated in the redevelopment of downtown Bremerton. This investment has already
caused a spark in commercial and residential properties, including plans for new privately funded-
commercial buildings in the core of Bremerton, all to be enjoyed by the citizenry and local military
families alike., , . f

Two cranes tower over the Bremerton skyline to facilitate the construction of:

A150 room hotel L
A convention center with restaurants ,
An outdoor civic plaza and new pedestrian open-space areas
An expanded marina -
A six-story 100,000 sq. ft. professional office building
Underground parking facilities, and

, © 250 market-rate condominiums ] ) o 4
Among these improvements, a new site ‘and restored building for the Bremerton Navy Museum
will be prominent as visitors come to Bremerton aboard the Washington Ferries, Washington's #1
tourist attraction. ' g
A Congressional appropriation is funding the design of a tunnel for downtown Bremerton to
mitigate new traffic flow. :
Bremerton is developing a market-rate housing complex to replace the World War |l era “East
Park Navy housing project.” o o
in Kitsap County, there are no encroachment issues regarding operational considerations or
explosive arcs. This county supports the military necessity of expanding Keyport’s underwater
tracking ranges for UUV operations in Hood Canal and will work proactively to prevent
encroachment or environmental problems.
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- EXECUTIVE SUMMARY

For one hundred years, Kitsap Navy bases and military personnel have formed the backbone of
our county, representing our heritage, community and future. ’

Touted as the best welcome home a Sailor can have, Kitsap is proud to adopt ships and hail
Sailors. Even commands slated for future homeport are considered part of the Kitsap County
family. Demonstrating our commitment, a county contingent of 43 representatives traveled to
San Diego to greet future Kitsap homeported Sailors from the USS Stennis (CVN 74). This was
so well received, similar action for USS Jimmy Carter (SSN 23) is anticipated. As the military
adapts to meet America’s needs, Kitsap County continues to support Naval initiatives by
enhancing services and facilities and encouraging partnerships among military and civilian alike,

as described by this assessment.

Key community leaders have joined to providé ah assessment of communify resources that
contribute to the overall livability of Kitsap for military personnel. In this report, experts
showcase Kitsap’s unique commitment to providing a healthy, vibrant community.

The Keyport Naval Undersea Museum stands out among these distinctive features. This
museum was funded and built by the community and freely given to the Navy as a symbol of
Kitsap’s commitment and respect for the Naval presence in the region. . The Undersea Museum,
with its volunteer foundation, serves an educational role for our children and the public,
showcasing both the science of undersea warfare and the important function the Navy plays in
world events. :

A common thread reSonating thrdughout this study is that an increased military presence can be
not only accommodated, it is most welcome. A summary of county resources is provided below.

Broadband Infrastructure

Kitsapers enjoy the quick access of a state-of-the-art fiber-optic high-speed broadband
infrastructure throughout the county. With infrastructure growth a top priority in Kitsap County,
advanced fiber-optic systems, supplied by Sprint and Kitsap Public Utilities District, are
becoming available to provide high speed data transmission right to the doorstep of all the local
Department of Defense facilities. _

Chamber of Commerce

Local chambers of commerce seamlessly incorporate military members into the community. Six
local chamber organizations — Silverdale, Bremerton, Port Orchard, Poulsbo, Bainbridge Island,
and Kingston -- recognize the significant role the military performs as a key contributor to our
vibrant economic base. Military Affairs Committees serve as advocates for military concerns
regarding housing, lifestyle, education, project transition, and other direct services at local,
regional, state and national levels. Acting as a liaison between local businesses and the
military, local chambers secure discounts, host community-wide special events, form business
relationships, and spotlight local military personnel achievements Of considerable note, our
chambers enjoy hosting an annual Military Appreciation Day and recognizing each Sailor-of-the-
Quarter to laud local Sailors for their outstanding efforts.
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Cities : _ -
Bremerton, Port Orchard, Pouisbo, Silverdale, and Bainbridge Island are the urban centers
found in Kitsap County. All Kitsap communities share a heritage rich with generations of military

families, a proud long relationship enjoyed by all.

Bremerton. Since their founding, the growth of both the Bremerton city and Puget Sound
Naval Shipyard are intertwined. As a result, Bremerton is considered a “Navy town” and,
as such, hosts the largest Armed Forces Day Parade in the country eachyear. Asa
result of collaboration and public investment, Bremerton is at last undergoing a grand
revitalization, attracting new business and bringing city streets actively back to life. Like
the Navy, Bremerton and Kitsap county are transforming to meet the challenges and
opportunities of a new millennium.

Port Orchard. South, across the sparkling waters of Sinclair Inlet, a foot ferry links
residents directly to Puget Sound Naval Shipyard. Residents of the City of Port Orchard
tout a century long tie to the Navy, proudly adopting the USS CAMDEN (AOCE 2), and
with her decommissioning, will be adopting the USS STENNIS. Port Orchard, the
county seat, offers rural, tree-filled neighborhoods, quick access to metropolitan city
adventures and, on the other side of the activity spectrum, hiking, fishing, camping, and
sightseeing.

Silverdale. Silverdale, located in central Kitsap County, south of Bangor SUBBASE, is
encircled by the serene beauty of Dyes Inlet, the Olympic Mountains and Mount Rainer.
This dynamic community boasts a wide range of services and products for shoppers and
great options for dining. As in the 1970’s, the Navy extended its presence at Bangor,
Silverdale opened its doors to embrace new military community members.

Poulsbo. North of Bangor is the quaint waterfront City of Poulsbo, dubbed “Little
Norway” for its Nordic heritage. Poulsbo is widely known as “the” retirement spot for
military. One retiree boasted, “[After you] have been all over the world [you] decide you
want to retire in Poulsbo.” Home to three marinas, Poulsbo offers quiet, rural living and
maritime culture.

Bainbridge island. Named after Commodore William Bainbridge, the namesake of the
vessel currently being built at Bath lron Works, Bainbridge Island is connected to the
Kitsap Peninsula by a highway and bridge from Poulsbo. The City of Bainbridge Island
is a unique community with more than 22,000 residents and a rich nautical history linked
to those who ply the oceans. The City has maintained its rural character, while providing
its residents and visitors an abundance of choices for shopping, education, recreation
and quality-of-life. '

The five communities that make up Kitsap County are proud to share Naval heritage and
growth. As the Navy continues to grow, so will these communities. From quality recreation to
affordable housing, these cities make the military know they are at home here.

Economic Support
Economic growth, driven by the Navy presence in the county, is steady and critical to Kitsap’s
livelihood. The large number of people tied directly or indirectly to the Navy has helped shape

the excellent community reputation enjoyed by area schools, provided steady job opportunities,

and encouraged active business involvement. These improvements mean better resources for

]
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residents, which translates into support for retention of the Navy’s active duty personnel.
Businesses are attracted to this area, families easily integrate with solid communities, and
military family members benefit from a variety of professional opportunities found here. As
county commerce expands, the infrastructure and technological possibilities for the military
likewise increase. :

Education -

Kitsap county school districts have unique strengths that consistently meet the needs of mllltary
families living in our communities. Area schools provide educational programs to meet each -
student’s needs. Kitsap schools accomplish their goals through specialized programs and
partnerships between the Navy and the community. Examples include: advanced placement;
special education; gifted education; career/technical programs; Running Start; the 2 Plus 2 ...
Program; the Personal Excellence Through Cooperative Education (PECE) Program; the
National StarBase Atlantis Program (recognized for.excellence by President Bush); science
education at Keyport's Naval Undersea Museum; and the Mllrtary Child Education Coalition
(MCEC). SR . : R

Educators across the county are.committed to ensuring that all children are able to meet higher
education standards established by federal, state and district learning agencies. Kitsap County
provides an exceptional opportunity for military members and their families to live and leam as :

welcome, integrated members of the communlty Sy e

Health and Medlcal Servnces -

Agencies and organizations in Kitsap County m|l|tary and cwman ahke have a longtlme
success record for working together to assess and improve the health and health services for -
the community. Throughout the past decade, the Kitsap County Health District has led health
assessment and improvement activities involving a wide array of participants from the civilian
and military sectors of the community, “Striving to make Kntsap County the healthlest place on
the planet to live, work, and play.” AT

The County offers a diverse range of medical care providers for both preventive care and .
treatment. Tricare and United Concordia benefits are accepted throughout the county, as our
providers are committed to giving the best care possible for all residents. The local military
health system and countywide facilities share technology and emergency preparedness training.
As the community grows and technology advances, we consistently expand services, enhance
facilities and anticipate the future needs of our residents.

Housing : : . '

A reasonably pnced home rental and buylng economy in IGtsap County greatly enhances the
quality of life for military personnel and their families. - Local officials and finance companies
team up each year to sponsor affordable housing fairs and the local housing authority is adept
at securing resources to accommodate development of new homes.. Homeownership in Kitsap,
not possible for many Sailors in other Navy communities, is well above the national average, a
result of low mortgage rates and quality homes. Urban growth planning includes support for an
increase in the number of families living in our communities, military and civilian alike.

Human Services e N

Kitsap County stands apart from other communmes inits effort to prowde Human Servuces to
citizens, the military, and their dependents. From nutrition programs to education and health
services, Kitsap County continually serves the needs of the community. As an Exceptional
Family Member (EFM) Program location, local professionals utilize resources and better our

Appendlces;& E c)lﬁ ¢ ' | ‘ '
1At the end of oura‘ssesﬂs}mehtf Appendlces ;‘1\ E are prc%wded for further epranatlon of*!the
nershla,s and laws ava||able 1o the mmtary service me pers and mmtary
ap‘!County The enclosed pamphlets are provided aS' su pplementary

matenal as these are items that stand out as mvaluable resources.
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community care services to meet the needs of today’s military family. Kitsap County
government, schools, institutions and citizens are committed to providing support and innovative
solutions for all of Kitsap’s diverse residents, as demonstrated by this designation.

Law Enforcement

Kitsap law enforcement and emergency response services work closely with Navy Region
Northwest and NCIS to ensure the community is well protected. By sharing information,
technology, and training, and by joining forces in emergency command centers, the military

Conclusion

Kitsap is a thriving place to live, with an integrated Naval force unlike any other community. As
Kitsap grows, we look forward to molding into a more:efficient and successful community for our

residents and the United States Military Forces. ca

As identified throughout this assessment, our long history of collaboration and success coupled
with our broad appreciation for the Navy translates into an exceptional symbiotic relationship -

filled with decades of mutually beneficial programs, facilities, and services. -

Military installations and their assigned personnel continue to behefit from the devélopment and

planning of our communities. Vibrant communities, revitalization of Bremerton, new thriving

neighborhoods in Kingston and Manchester, the Tacoma Narrows Bridge, Hood Canal Bridge -
and the expanding Olympic College campuses are only current efforts keeping Kitsap a thriving

place to live.

Affordable housing, school support for transitioning students, continued éducétion opportunities_

and the Apprenticeship program, as well as workforce placement all make Kitsap County the
desired place to live and work for active duty personnel, military family members, and
transitioning service members. : : : v

We offer the best “Welcome Home” any Sailor can get; Kiisép ‘Cb'u'nty is reédy to hail the Névy

of the future. o

Signed this day, the 1% of July 2004

Will‘Lent, Assessment Chairman R '

Past President, Silverdale, Washington Chamber of Commerce
Past President, Navy League Bremerton-Olympic Council
Past President, Bremerton Rotary Club ‘ : :
Past President, Naval Submarine League, NW Chapter -
Past Executive Director, United Way of Kitsap County

_-Past Chairman, Civil Service Commission, City of Bremerton

* Past President, Puget Sound Naval Bases Association
Current Director, Kitsap Historical Ships Association
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BROADBAND INFRASTRUCTURE
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Kitsap County has provided broadband infrastructure hook up to Naval Station Kitsap - Bangor
and has secured state funding to complete hookup to Naval Base Kitsap Keyport perimeter for
future expansion, redundancy and emergency first responder use. Hook up of these
installations is readily feasible and will greatly enhance their future IT capabilities. Over $6.2
million in public and private sector dollars have been invested in state-of-the-art fiber-optic high-
speed broadband infrastructure over the last three (3) years. '

Additionally, another $3 million in infrastructure up-grade is slated within the next 12 months.

This investment then, involving two (2) primary providers — Sprint in the private sector and
Kitsap Public Utilities District (KPUD) in the public sector - totals $9.2 million in 0OC-48 and OC-
92 capacity self-healing SONET rng infrastructure. These fiber-optic systems provide world-
class service to the Department of Defense and its contractors operating in and around Kitsap -
County, Washington.

It has been an identified goal since 1999 of local govemments and the Kitsap Regional
Economic Development Council to expand telecommunications infrastructure throughout the
County. By encouraging or providing comprehensive and competitive telecommunication
services to the peninsula, equal to or greater than those found in urban markets characterized in
the region by King County and its major Seattle market - some 10 miles distant across the
Puget Sound - a more stable workforce would be encouraged, while lessening demand on
expensive and environmentally costly physical transportation solutions. Such has been the
operating premise, which underiie the efforts herein detailed.

Sprint, an incumbent local exchange carrier, has responded with services including Nortel DMS
100 digital switching, and in first quarter 2004, a Nortel SL 100/Autovon upgrade. Asynchronous
Transfer Mode (ATM), frame relay, Tier-1 Intemet Point of Presence (POP) access, with route
diversity, characterize services available at Keyport specifically, as well as DSL service. GIDIC
and DoD certified switch equipment will take place also in first quarter 2004. This constitutes the
additional $3 million infrastructure up-grade identified earlier. ‘

KPUD is a wholesale telecommunications provider, and member of the Northwest Open Access
Network (NoaNet) consortium of 15 public utility districts in the state of Washington. Utilizing
unused fiber-optic capacity of the Bonneville Power Administration (BPA) system, an 82-mile
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fiper-optic backbone was completed in July, 2002, and provides Ethernet capacity and Wide
Area Network systems on a SONET circuit to the Westin Building in Seattle. NoaNet uses
Dense Wave Division Multiplexing (DWDM) on its fibers, and is operating in a four-color

spectrum on an all-Cisco network.

Kitsap Bases are primary sites to receive this service and we are working with them to make it

happen. By providing two diverse systems as enumerated above, Kitsap County is able to offer

diverse and redundant high-speed broadband services.

Research and documentation, attached, developed by this Committee underscore the
commitment, ongoing, of both public and private sectors to provide state-of-the-art

telecommunications capacity to serve this community and its military bases with comprehensive

and competitive infrastructure.
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Weaicorning home US Navy Safors from deploymoent with distinguished members of Congress, the State,

the Armed Services and Kitsap County.

CHAMBERS OF COMMERCE

Kitsap County Resource Assessment

Subcommiittee Chairperéon:
Title:

Address:

Phone:
Email:

Mike Levi

President, Chamber of Commerce
Publisher, The Sun Newspaper
PO BOX 259

Bremerton, WA 98337
360-792-9201
mievi@thesunlink.com

Certified True

Signature /
Name

VMICLUIPL( A. Levi
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Summary Report

Kitsap area Chambers play an important role in reinforcing the benefits of having the

military Iocated in its community. To that end, local chambers:

< Offer Military committees within each organization work with local military bases
and its personnel to identify and fulfill local military needs. Select military staff

serves as members of Chamber Boards of Difector.

= Leverage partnerships between military and chamber business memberships to
create opportunities through discount programs and community-wide special
events for military personnel, family members and base civilians.

« Facilitate programs to spotlight local military personnel achievements and to
honor the contributions provided to the community. Programs range from
recognition of the Sailor-of-the-Quarter to Military Appreciation Day at the

regional Mall.

= Act as liaison with designated military Family Services groups to address lifestyle
concems, includihg housing, education and other direct local services.

« Provide regional, state and national advocate support on military issues
regarding base employment, base closures scheduled work and community

issues.
Overview:

Local business have been working to make the area more military-friendly 'since the late
1800s, when land was provided for what is now home to the oldest Naval instaliation in
Puget Sound, The Puget Sound Naval Shipyard.

During that time early business leadership encoUraged other businesses and families to
locate to Bremerton to provide goods, services and manpower required to operate a

Naval shipyard.
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Decades later, during the Trident era and the development of the Naval Submarine Base
at Bangor, local businesses took an active role in supporting the construction of the new
base and the need to create an over-all quality-of-life in the community.

Today, six local Chamber-of_-.Commerces_- Silverdale, Bremerton, Port Orchard,
Poulsbo, Bainbridge island and Kingston — continue to recognize the importance of the
military for its role in creating a vibrant economic base and in supporting an overall
quality-of-life in the community.

Each Chamber offers military committees within its organization to work with local bases
and personnel to identify and fulfill local military needs. The Committees, which ask
select military staff to serve as honorary members, meet on a monthly basis to
coordinate community-support activities.

One of the more important efforts calls for member businesses to provide discounts to
active duty military. Stickers are designed to appear in supportive business windows
identifying a military-friendly business or service.

In addition, the Chambers work on developing and supporting community-wide special
events for military personnel, family members, base civilians, and the general public.

One of Kitsap’s biggest efforts, coordinated by the Bremerton Area Chamber of
Commerce, is the nation’s largest and longest-running Armed Forces Day Parade. The
parade, however, is just one of the events set during a weekiong community-wide
celebration in support of the local military. Now in its 57" year, the event focuses on
family-fun activities, including Military Culinary Arts Competition, public tours of military
facilities, and a Navy League dinner honoring local military personnel.

The Bainbridge Island Chamber of Commerce coordinates a Grand Old Fourth of July
parade to recognize the contributions made by the military. The parade always starts
with a Marine Color Guard representing a local base.
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An annual Military Appreciation Day is set-up each year by the Silverdale Area Chamber
of Commerce in the region’s largest shopping mall. Booths line Kitsap Mall offering
coupons, gifts, and support items to military attendees,

Local Chambers offer monthly and quarterly programs to honor local military personnel
achievements. One recognition p?ogram spotlights the Sailor and Marine-of-the-Quarter
at regular membership luncheons. After introductions of the honorees, Certificates of
Appreciation and gifts are provided the sailor/marine and their Spouses. Another
program recognizes a different sailor and family-of-the month (from 14 different
commands) at each membership luncheon throughout the year. And, another honors a
sailor-of-the-year.

It is important to note, the Chambers take on the important role of coordinating
“Welcome Home” celebration when ships return from deployment. The coordinated
efforts encourage local businesses to place messages on reader boards and in
windows, provide goodie bags for sailors and tie patriotic ribbons around the community.
Chambers also work during this time with the media to ensure a positive outiook on the
benefits of having the military in the community.

Chambers work on a >regular basis with designated military service departments to
address concemns and to provide information on the relocation. One Chamber meets
with all sailors arriving in the area to tell them about available products and services.
Another Chamber regularly sends representation to meet with the staff and family
members of arriving ships to give information about the area, especially housing,
schools, and services. Another Chamber adopts a suppbrt ship and its personnel,

Issues such as adequate off-base housing are addressed through special chamber
committees. Committee members often work on on-going bases with designated military
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And, most importantly, local chambers are important advocates for military bases. The
leadership works with local, state, and federal elected officials to ensure the positive
presence of the local bases and the serving military personnel.

For more information, please visit our Chambers online:

Bainbridge Island: wWw.bainbridqechamber.com

Bremerton: www.bremertonchamber.org

Port Orchard: www.portorchard.com

Poulsbo: www.poulsbochamber.com

Silverdale: www.silverdalechamber.com

www . siiveraaleclialie ===
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Q Introduction

Providing a home and welcoming the US Military to that home is
a Kitsap County tradition that goes back more than a century.
Kitsap County and its five municipal areas are proud of its
legacy of being one of the strongest Supporters of the US .
Military Forces in the United States. Anyone witnessing the
homecoming,of the US Cari Vinson Battle Group from Operation

Enduring Freedom and Iraqgi Freedom, would have no doubt

Q whatsoever that this areais a staunch Supporter of the Military Forces. A vivid indicator of the close
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Bremerton www. ci.bremerton.wa.us
—r.Ll.bremerton.wa.us

Today’s City of Bremerton is the largest city in Kitsap County. It takes great pride in its historical ties
to the Puget Sound Naval Station. Over time, the growth of both the City and Puget Sound Naval

Shipyard have been intertwined. Bremerton hosts the
nation’s largest Armed Forces Day Parade, beginning the

tradition even before it was an official event. Each year,
thousands turn out to wave flags and honor their military in
the best testament to this City’s commitment to the

S *%m : ” - ﬂ X
New govemment center — part of
Bremerton’s revitalization project
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partnership. Bremerton understands and honors the US Military.

Bremerton lies in the heart of Puget Sound with the Olympic Mountains as its backdrop. Today,
over 100 years later, Bremerton and the Shipyard continue on the proud tradition of building for the
future. Downtown Bremerton is a city in renaissance, with public and private investment, making a
dramatic change 1o the downtown core. The Bremerton Harborside development includes 40,000
square feet of office space with a street level shopping plaza, a 106 room hotel, waterfront
restaurant, and @ 100-slip expansion of the Bremerton Marina. Construction craynes fill the skyline

as the new Conference Center and Hotel go up onthe waterfront, adjacent to the new Washington

State Ferry Seattle-bound Terminal and Tfansportation Center.

Within a short walk to the Seattle ferry, more new construction is underway — the 6-story Regional
Government Center, the Kitsap Credit Union corporate headquarters, 70+ new waterfront
condominiums, a New downtown Fire Station and Fire Museum. On the way are also a neéw Police

Station, and Municipal Court building. After years of decline, the sidewalks of downtown Bremerton

are bustling again.

Bremerton's reasonable housing prices mean that young families can find an affordable starter

home. Atthe same time, renovation and rental of apartments is at an all-time high.

The City is electric with rejuvenation. A downtown arts community that has been the catalyst for
change holds sFirst Friday" art walks every month, with galleries and restaurants, bookstores and
boutiques, open for the new business. The Bremerton Symphony and the art deco renovated
Admiral Theater offer programs for all ages, year-round, with summer jazz concerts at downtown's
Evergreen Park. The City's summer parks program tells the story of successful cultural diversity,
where the widest range of people play softball in record numbers, skate in the new ice arena, or just
play Frisbee and “kick back” at the picnic tables. Waterfront property donated to the City by the

Navy will become a maritime-theme park, with @ memorial plaza linking downtown to the Naval

Museum.

There is something for everyone with miles of shoreline, beaches and access to the nearby Olympic

National Park. Seattle is less than an hour's ferry ride, and Tacoma, a 40-minute drive. The
county's national airport lies at the city limits, near the city-owned and nationally rated Gold
Mountain Golf complex, home in 2005 to the 13th annual Armed Forces Festival golf tournament.
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‘
Q all eyes on the future. Attention js on reinvesting in a "blended Community” — rich in shared history
and common interests. The former Navy hou_sing development East Pa(k has been demolisheq and
Q the Property deedeq to the City, with plans to become 3 Mixed-yse Community: jts proceeds wijj go
| to parks ang recreation facilities for all citizens -- military ang Civilian alike. The West Park low-
3 income housing devélopment is also in transition from Navy to City, with Plans for another mixeg-
Q | use residentia) and retaijj center. The Bremerton Police Department has taken over resbonsibility
d

for Security at the Jackson Park Navy housing complex. Bremerton's Proven ability to work with the
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Silverdale WWW.silverda\e.net

old Mill Park, Silverdale

Centrally located in Kitsap County between the Naval bases

r, Keyport and Bremerton, silverdale poasts of
ry and central Kitsap.

of Bango
close links petween the milita

Thirty years ago, Silve
its chicken and egg farms. Wwhen the Us Navy decided to

ts west coast nome for the Ballistic Missile Submarine Facility there

develop the Bangor Base as i
e Keyport Torpedo Station also played a

1 a stoplight at any intersection in the area. Th
n and continues, as the Naval uUndersea Warfare Center

munity. Today, gilverdale is proud of being the

wasn
significant role in the Navy's missio

(NUWC), tobea contributing factor in the com

home of oné of the Navy’ § most vital bases.

The creation of gubmarine Base Bangor in the late 70's (laté%‘Commissioned in 1977) prompted
customers from Port

new housing and the deve)opment of the Kitsap Mall. The Mall now draws

Angeles on the Olympic Peninéula and Gig Harbor to the south near Tacom
cater to the service family inclu n Ridgetop Boulevard and the quaint shops of

a. Businesses _that

de big box stores O

the Old Town area of Silverdale.

Today gilverdale is the county's retail center, with the largest and fastest-growing popu\étion. This

community can poast that its existence is @ direct result of the US military been located in Kitsap
' 4 Kitsap Cities.

County — illustrating again the close links petween the usS Military an

Silverdale is not all shopping. The Clear Creek Trail seems hidden as it winds through the heart
of town, with several miles of walkways along Clear Creek, the downtown coré area and
connecting to the Old Mill Sité park on Dyes Inlet. Expansion of the trail is ongoing. Oiher

jude movie theaters, performing arts groups, the

opportunities for enterlainment and relaxation inc
lities, rodeo grounds and outstanding

Fairgrounds with its varied meeting faci

Kitsap County
communities offer.

ath\etfc fields in addition to the amenities most

welcoming host for others from the sea. Orca whales, decided to
supply of returning

silverdale has proven 10 be a
997 for over 30 days while feedingon @ large

call Silverdale their home in1
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Chum salmon to Chico Creek. The Orcas attracted large crowds of visitors from all over the
world. '

The serene beauty of Dyes Inlet, Hood Canal, the Olympic Mountains and Mount Rainer frame-
this sterling community.

"M Poulsbo www.cityofpoulsbo.com

53

1 (Photo Courtesy John Atchinson, Experience CD Productions)

North of Silverdale, on beautiful Liberty Bay, lies the city of Poulsbo. It
enjoys a panoramic view of the majestic snow peeked Olympic
Mountains in to the West.

d

d

d

d

d

d

ﬁ Poulsbo began its history with the US military when 300+ residential
units were built near the center of Poulsbo for defense workers during

E = ; s World War I, In the late 1970s, the association was strengthened with

the arrival of the Trident nuclear submarine_s at SUBASE Bangor. The City has a long-standing

ﬁ tradition of “beckoning back” retiring military personnel, who "have been al| over the world and

d

d

d

d

d

d

d

decided they want to retire in Poulsbo".

The City offers much-to its citizens, the Military, and visitors, with beautiful parks throughout the city,
a Boardwalk along Liberty Bay, three marinas, interesting gift shops, two delicious bakeries, a wide
variety of churches, the new Valborg Oyen Public Library, efficient police and fire protection, a
public swimming pool, and an active Chamber of Commerce and business community. A new

Olympic College satellite campus has been constructed on the western edge of the city, opening its
doors to new students in January 2004.

Many boaters and other}visitors come to enjoy Viking Fest, Arts by the Bay, and other festivals and
celebrations throughout Poulsbo's year. Besides tourism, several new high-tech businesses have

relocated to the Poulsbo area in the past few years, and others are waiting in the wings. Poulsbo is
a vibrant business community.

: The City continues to grow and change, while retaining its small-town character. The City’s leaders :
are progressive and forward-looking, conscientiously working to widen the tax base so that Pouisbo il
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will remain a healthy, thriving community well in to the 21st-century. Of course, all the while
maintaining the Scandinavian heritage that eamed Poulsbo the nickname "Little Norway".

Bainbridge Island www.Ci.bainbridge-isl.wa.us

The City of Bainbridge Island, named after the same Commodore William Bainbridge, commander
of the frigate Constitution in the War of 1812, as the new USS Bainbridge will be named, is
connected to the Kitsap Peninsula by a highway and bridge from Poulsbo. The City of Bainbridge
Island is a unique community with over 22,000 residents and a rich nautical history linked to those
who ply the oceans. In 1792, Captain George Vancouver discovered this special Island. His British
Survey of Puget Sound described its lush beauty. Intrigued by Vancouver's survey, settlers
journeyed to the Island seeking a new way of life, rich in opportunities. The Port Blakely sawmill

was the 19th-century world’s largest.

Bainbridge’s communities grew around 30 small ferry landings. Car ferry service began in the
1920s, and the Agate Past Bridge, connecting Bainbridge Island to the mainiand, opened in 1950.
Today, with proximity to Seattle via a 35-minute ferry and to Silverdale shopping via a 20-minute

drive, residents enjoy the best quality that life can offer.

The City has maintained its rural character, while providing its residents and visitors an abundance
of choices for education, recreation and quality-of-life. Documentation of parks, trails, harbors,

boating, kayaking, biking, and an inventory of home and home sites for sale — all allow this City to
paint a large sign “WELCOME?” to the US Military.

Bainbridge Island is supporting efforts to participate in the
commissioning of the Navy's newest guided missile
destroyer, USS Bainbridge, DDG-96 in Bath, Maine.

Construction of USS Bainbridge
Bath Iron Works File Photo
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A Mayor represents each city in Kitsap
County; Silverdale, Kitsap’s municipality, is
represented by the Director of the Central
Kitsap Coordinating Council (CKCC). The
County is then divided into three
Commissioner districts. With the County seat

being housed in Port Orchard, the Commissioners work in the govermnment center
as a Board. The role of the Board of County Commissioners (BOCC) is to work

towards providing effective and efficient county services that promote safe and
healthy communities, the protection of natural resources, and a thriving economy.
The BOCC conducts ali activities in a manner that encourages citizen involvement,
enhances public trust, and promotes understanding.

Currently, the Board of County Commissioner
positions are held by:

Patty Lent, Chair, District 3

Jan Angel, District 2

Chris Endresen, District 1

The official Kitsap County website is:
www.kitsapgov.com

Three Commissioner Distri

Summary

Kitsap County enjoys the uniqueness of incorporating four cities and a municipality. It is this
diversity that keeps the county thriving and fuels continued growth and revitalization in our
communities. All of Kitsap is proud of their long association with the US Military. Whether it be
hosting the Great White Fleet of President Teddy Roosevelt as it sailed around the world, or
welcoming home the Naval Fleet that were decisive players in all recent wars, the US Military
cannot find a better home or welcome back than that provided in Kitsap County.
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P wra Eew

mapey Cary Bozernan

Vi d

PROCLAMATION

WHEREAS. {he Naval presence in.the Cily of Bremertan and her surraunding
sister cilies is vital o aur community for gver a century; and

WHEREAS, the relatlonship belwesn the Cily of Bremercn and the service
members stationed al our Naval irstallatians is beneficial to our city, the military, local
businesses and the genera) populatign; and

WHEREAS. the presence of the military and their famity members contribwas
areally io the vitalisy, Economy. security, and sacial fatric of the Cily of Bremertan; and

WHEREAS, we as & community, are enriched by our working and sociaj
relaiionship with (he Naval personnel, their famifies ang friends; and

WHEREAS, we recognize and appreciaie the loyaity, patriotism and cammitmant
of thase wha serve pur nation and vihio sacrifice for the gacuiity and belterment of thel
fellow titizens:

NOW. THEREFORE, |, Cary Bozeman, Mayor of the City of Bremerion, do
hereby exiend my gratitude o behalf of the city to those whe senve g af the Naval
Undersez Warfare Cantar Division Kaypart; Submarine Basa, Bangor; Puget Sound
Naval Shipyard; Naval Stating Bremerton; Fleet Industrial Suply Cenler, Pugst Sound:
Navy Regional Medics! Cenler, Puget Sound; and Naval Arnmusnition Facilifies, Indian
Istand. Each of these facilities and those who seve at tham are esseniial to the social,
BLonomic and defense stability of our region. ard are deserving of the appreciation and
suppon of all citizers.

SIGNED this 17* day of October 2003, 4 o

|

Mayor Cary Bozsman

[ SRy
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CITY OF POULSBO, WASHINGTON

PROCLAMATION

WHEREAS, the Naval presence in Lhe City of Poulsbo has been fundamental 1o Qur
community since World War If; and

WHEREAS, the relationship hoiween the City of Poulsho and the service moembers stationd at
local Naval installations is beneficizl to bath our sitizens and the Linited Stotcs
Navy; and

WHERFAS, the presencc of uctive duty and retired military service merbers and their familics
contribuies greatly (o the vitality, cconomy, seeurily and social fabric of the City
of Poulsbo; and

WHEREAS, we asa community, arc enriched by our working and social relationship with the
Naval personnel, (heir fantilics wnd fiends; and ;

WHEREAS, we recognize and appreeiate the foyalty, patriolism andd commitment of thosé whio

serve our nation and who sacrifice for the security and betterment of their fellow
citizens; now therefore,

1. Danna Jean Bruce, Mayor of the City of Poulsbo, Washingion, do hereby extend
my gratitude on behalf of the city 10 those who scrve us at the Naval Undersea Warfare Center
Division Keyport; Submurine Base Bangor, Puget Sound Naval Shipyard, Naval Siation Poulsbo,
Fleet Industrial Supply Center Puget Seund, Navy Regianal Medical Conter Puget Sound und
Naval Ammunition Facilitics Indinn Istand and herehy proclaim our.city’s

SUPPORT OF THE MILITARY PRESENCE

i cach of these facilities and declare thai those who serve at them ure cssential to the sacial,
economic and defense stability of our region and are deserving of the appreciation and suppor of
all citizens.

DATED this )7 day of October, 2003.

X
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Proclumation

WIHEREAS,  1he City of Port Oschard has welcomed o Navyl prcsn;ticc a8 pan of the unique corumiunny for
| iwern eentury; fnd L o ST e : .

WHEREAS, - the relationship berween the City of Far( Seehasd and ity

uval service member stgtioncd
-+ nearby cepresents the siynidinic relitionship betwaen onr ¢

rens i inititary nrembwes; and .

(WHEREAS,  the presence uf ihe military and theic Tamily wiewmbers coniributes greatly ta the. vitality,
. . ceonomy, secarity, and soviul fubric of the City of Pars Orchard; and, o

WHERE, WE, a3 a.comanmity, are enriched by,nnr\wm'kmg.m)d,»sociul.-}etnuonship with the Naval

Irersonsel, their fauilivs and Pends: ond | o

WHEREAS, 1l of Prsrt Qrehared atri ves Jus contimually suppont the Maval presence by idimpting home-
C pored ships, ind, providing voniinued service 16 the (ilitarst ind it's service mémbers; and

WHEREAS. - we recognive und suppon: the oyalty: patriinisem ane sammiment 61 Uiose wha serve, our
: notion and who saenfice for the stcurty sod bentcrnent.of ther fellow vitigens; . -

. NOW, THEREFORE RE§SOI‘\’1§AD. I, Mnyor Lesiie “Jay" Weatherill do fierehy ‘extend my prafitude on ;
hehall of the City 1o thufe who erve. 48 ut the Navel Cudersca Wairliste Center Division Reyport: Submdrine :
Base, Burgor Fugor Sound- Nt Shipard; Nuvid Stotion Port Orchit; Feet Indusiginl Supply Canter, Poger
Sounﬂ::Nuvy R'egiqnnleedical Center, Puget Souni; ardd Naval Ammuinition Focilities, Indian Istand, Facls

_of these [amlitics and those who serve at them are exsential-to the sovml, economic and de fense swbility of our :
regon, andl are deserving of he upprecistion and soppon of al] citizeis. : ;

Sigaed this 22nd day of October, 2001 Lo . T
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CENTRAL KITSAP COMMUNITY COUNCIL
SILVERDALE WASHINGTON

Central KItsap Community Counctl

WHEREAS, the Naval presence in Central Kitsap Counly is vital to the growth
and livalihood of our community; and

WHEREAS, the relationship between the Silverdale and local service members
stationed at nearby Naval installations is beneficial to our citizans, the military, and local
businesses; and

WHEREAS, the presence of the military and their family membare contributes
greatly to the stable aconomy, security, and social fabric of the Central Kitsap: and

WHEREAS, we as a communily, are enriched by our working and social
relationship with the Naval parsonnel, their families and friends; and

WHEREAS, we recognize and appreciate the loyalty, patrigtism and commitmeant
of those who serve our nation and who sacrifice for the securty and betterment of their
fellow citizens:

NOW, THEREFORE, |, Corl Johnson, Prasident of the Central Kitsap Cornmunily
Council, do hereby exiend my gratitude on behalf of the community council to those who
seive us at the Naval Undersea Warfare Center Diviaion Keypori, Submarine Base,
Bangor; Puget Sound Naval Shipyard: Nava! Station Bremerion. Fleet Industrial Supply
Center, Puget Sound; Navy Regional Medical Center, Puget Sound, and Naval
Ammunition Facilities, indian island. Each of these facilities and those who serve at
them are essential to the social, economic and dafense stability of our region. and are
deserving of the appreciation and support of all citizens.

Signed this 23" day of October 2003,

President
CK Community Council

gy ‘:%.
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w roclamation

WHEREAS, the United States Naval presence in Washington State
exemplifies the excellent workin

g relationship between the State and the mifitary;
and

WHEREAS, all those who serve at out Naval installations, on land, at sea,
and in the air, reflect their loyalty and commitment 1o their familles and-
tommunities, this slate and this nalion; and

WHEREAS, the Naval presence, in all forms, contributes greatly to the
economy, securily, and soeial fabric of Washingion State: and

WHEREAS, we.

s & people are enriched by our working and social
relationship with the N

aval personnel, their families and friends; and

WHEREAS, we recognize and appreciate the loyalty, palriotism. and
commilment of those who serve, who are willing to give above and beyond, who
endure, and who sacrifice for the securily and betterment of their fellow citizens:

NOW, THEREFORE, |, Gary Locke, Governor of the state of Washington,
da heraby give public recognition and thanks from the citizens of Washington
State lo those who serve us at the Submarine Base, Bangor: Naval Station,
Bremerton; Naval Station, Everett: Naval Ammunition Facilities, Indian Island;
Naval Undersea Waifare Center Division, Keyport; Fleet Industriat Supply
Center, Puget Sound, Navy Regional Medical Center, Pugel Soung: Puget
Sound Naval Shipyard and the Naval Ajr Station, Whidbey Island. Each of
these laciliies and ihose who serve al them are integral to the social, economic

and defense stability of Washington State, and are deserving of the appreciation
and suppar of all citizens,

2

Signed this 29" day of October 2003
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ECONOMIC SUPPORT
Kitsap County Resource Assessment

Subcommittee Chairperson:
Title:

Address:

Phone:
Emait:

e - e

IT Bt sl i Lt 1 L

Greg Kahler

General Manager

Johnson Controls

Naval Submarine Base Bangor
Silverdale, WA 98315
360-396-4302

Gregory.j.kahler@jci.com

Certified True

Signature
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INTRODUCTION
The Navy’s questions are straightforward.

1. “What makes a base strategically and tactically valuable in relation to other bases?”
The answer at first appears to be a purely military decision.

2. “What makes the community valuable to the Navy in refation to other Navy communities 2”
The answer to question #2 is tied primarily to the numerous issues relating to quality of
life in a community, but the answers also have a direct affect on the Navy’s ability to
maintain strategic and tactical viability in a locale, because quality war fighting is tied to
good morale and good morale is tied to family and home.
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secure place to live and raise a family? Are there like-minded people in the community

so | feel welcome here? ‘Are there recreational options for my family and me?

Kitsap County is that attractive and stable community. More than that, it is that great
place to live with excellent schools and a “neighborliness” that makes people,
specifically our military, feel welcome. Kitsap County also hés been a rock-solid,
dependable employer of its residents for many years, and the basis for that dependable

employment has been the Navy.

But employment in Kitsap County is not entirely depehdeht on the Navy. New
opportunities have developed, and more are developing daily. Community leadership
has recognized that in order for the County to improve its viability, additional, military-
independent jobs must be developed — jobs that create opportunities outside the direct

or support requirements of the military.

These efforts to grow economically clearly benefit the community and provide additional
opportunities for all residents, both civilian and military. Our community is dramaticaily
improving its economic viability, and that continues to be a direct, positive benefit to the

community’s largest employer, the United States Navy.

THE COMMUNITY’S “CULTURE”:

What community attributes are Navy persohnel looking for in an area to which they
are transferred? |

e A community with- good job opportunities

e A military-friendly community

¢ Good schools

e A safe and secure place for the family

Kitsap County embodies all of these community attributes. With steady employment for
thousands of people, excellent public schools, a pastoral, friendly community with easy

Cal D0k I L i [ | | RN
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idge Island

access to a world-class city,
and unparalleled outdoor
recreational opportunities,
there is truly something for

everyone.

While these factors are
important to active duty
personnel and their families,
they are significant to the
Navy as well. Satisfying

these requirements means

that sailors are more willing to

move to the area and more
willing to stay — significant
conditions for force retention.
Navy commands in Navy
Region Northwest report that
they continue to either meet
or exceed both the Chief of
Naval Operations and Fleet
Commander’s retention
goals. This is a critical factor,
considering the significant
investment the Navy has
made and continues to make

in sailors and their training.
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THE LOCAL ECONOMY:

Kitsap County is part of a four-county Puget Sound economic region with a total
population of 3.2 million. The County is sixth largest in population of the state's 39
counties and grew by 22% over the last ten years, slightly more than the statewide
average. It is the second most densely populated county in the State with 598 people

per square mile, second only to King County.

The community of 237,000 residents on the eastern shore of the Olympic Peninsula is
35 minutes by ferry from downtown Seattie or 30 minutes by car from downtown
Tacoma. It has a skilled workforce of over 103,000 people, one-fifth of whom commute
daily to jobs in the Seattle-Tacoma metropolitan area. Local jobs are found in
approximately 80,000 non-agricultural positions and in thousands of other sole

proprietorships.

e

The County’s ecdnomic base iS dominatéd by a number of reliable and also emerging
clusters:
o Defense Related Products and Services
e Traditional Manufacturing to include value-added forest products, machining &
metal fabrication, plastics & composite materials
e Technology DriVen Products and Services to include computer software and
services, telecommunications, and electronic equipment
e Back Office & Administrative Support Operations

¢ Marine Equipment & Services

SR e e . ks
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¢ Health Care to include services for the elderly
¢ Wholesale & Retail Trade to include personal & professional services

e Tourism & Recreation

Clearly, the Navy and the naval installations that exist in Kitsap County contribute
greatly to the economy of the area. The significant number of jobs tied to Navy
missions has existed for years and resulted in major and regular investments by the
military to sustain these world-class facilities. The result is that today there is a
significant group of sophisticated, professional Navy and civilian personnel working on
our military installations with technical, high skilled talents that accommodate the growth

direction of the County.

The Navy's uniformed personnel are highly motivated, skilled individuals who manifest
the work ethic many employers desire. The same can be said for their spouses who
bring a wide range of knowledge and skills. They also are highly motivated, intelligent
workers who often have experience in different types of industries and can easily adapt
their skills to new work environments. Of the 3,000 men and women discharged each
year from local installations, many have purchased homes in ‘the area and have become
active members of the community. These circumétance’s motivate employers to hire |

such personnel because they come “pre-trained” and “anchored” to the community.

The question today for our local economy is not, “Do we appreciate the talent vested in
our separatinglretiring military personnel and their spouses?” Itis, “Can we take full
advantage of that talent locally for the benefit of the community and the individual?”
The Kitsap County community has made great strides to do just that over the years and

new and aggressive efforts are being made.
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“NEW ECONOMY'” JOBS

From the Washington Technology Center’s 2004 Index of Innovation and Technology?:

Washington State had the highest rate of new company formation nationally for
the third year in a row.

Bremerton’s total tech employment saw a 15.1% increase from 2001 to 2002,
with 22.4 tech jobs per 1,000 population.

Washington State continues to lead the county in technology job wages.

All communities in Washington State (including Kitsap County) have increased
their patent generation levels consistently since 1997.

Bremerton was the only community experiencing job growth in its top three major
technology sectors in 2002 (engineering and architectural services, telephone
communication services, and management and public relations services).
Bremerton was fourth in the state (and second in the region after Seattle) in

federal Small Business Innovation & Research awards.

From the 2003 Central Puget Sound Economic Profile®, Puget Sound Regional Council:

The Central Puget Sound Region has a higher percentage of individuals with a
college degree than both the state and the nation. This educational attainment
makes the region more attractive to companies requiring a large pool of highly

educated workers, increasing its competitiveness in attracting high paying jobs.

! The New Economy is a world in which people work with their brains instead of their hands. It is a world in which communications
technology creates global competition. It is a world in which innovation is more important than mass production. A world in which
investment buys new concepts or the means to create them, rather than new machines. It is a world in which rapid change is
constant. Source: Wired — Encyclopedia of the New Economy ‘ :

2 A complete copy of the Washington Technology Center’s 2004 Washington State Index of Innovation and Technology can be
found online at http://www.watechcenter.org/techindex/index.html
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From 1995 to 2000 the region added more than 260,000 jobs and at a higher
average rate than the nation and the state.

Nearly 24 percent of the job growth in the region between 1995 and 2001
occurred in high-tech employment SIC codes. The proportion of all jobs
considered high-tech rose from 6 percent in 1995 to 8.9 percent in 2001.

Of six cluster industries examined between 1995 and 2001, all of the job growth
came in three high-technology clusters: computer-related, biotechnology and

medical research, and telecommunications. (NOTE: This is directly related to

skills held by a large segment of separating military personnel).

1 Bremerton

" Silverdale [

http://www.ci.bremerton.wa.us

http://www.bainbridgeisland.com

http://www_.bainbridgeisiand.com

http://www.poulsbo.net/portofpoulsbo

The Tax Foundation recently ranked the 50 states on how business-friendly their tax

systems were at the start of 2003. Washington ranked in the top ten (for more

information, visit www.taxfoundation.org.)

? A complete copy of the Puget Sound Regional Council’s 2003 Central Puget Sound Economic Profile can be found online at

- e

- - - e

s e

- .




FSEE S S I I Sl %

L ™

DCN: 2834

The trends are firm for growth. The economic upturn has started. Kitsap County and
the Puget Sound region are leading the “charge” of the “new economy” that enhances

the attractiveness of the community as a place to “sink roots”.
THE PLAN FOR ECONOMIC GROWTH

Job growth, improved economic conditions, living wages, and economic independence
are all things for which any community must develop planning and an execution stratégy
if the coinmunity expects to grow and prosper. In many areas around the cb(mtry, such
planning and execution efforts are vested solély in the local governments (cifies and

e counties).

With the recognition that job creation is first and foremost
tied to the business community and its entrepreneurial spirit

in the community, the Kitsap Regional Economic

Li

http://www kitsapedc.org/

ot

Development Council (KREDC), made up of local Ieéders from government and
business, was established to formally take responsibility for driving economic growth.
The KREDC's strategies for economic growth and viability reflect the desires of both
local government and the business community, and demonstrate the commitment to

supporting the United States Navy in Kitsap Counfy.

The KREDC's three-year Work Plan calls for the organization to focus about 60% of its
efforts and resources on local business retention and expansion, including

entrepreneurial development, as opposed to business recruitment. This intense focus

new jobs created in the community over the next twenty years will come from organic

_ |
reflects confidence in the economic development research indicating that 80% of the

growth. The business retention and expansion effort is marked by a structured outreach
to emerging businesses to insure they have access to the resources necessary for !
growth.

http://www.psrc.org/projects/monitoring/rep.htm

10 i

|
e

1l ol el T e N ‘ L



DCN: 2834

In combination with the focus on existing business, the KREDC is implementing an
entrepreneurial development program. Both these initiatives are the impetus of a
Washington State Community, Trade and Economic Development BRE (Business
Retention and Expansion) Grant awarded to the KREDC in March 2004. The two
initiatives that make up the BRE Grant are expected to create an average of 350 new

jobs per year over the next ten years in Kitsap County.

A focus of the BRE grant will be devélopment in four industry clusters — defense related,
tréditional manufacturing, technology driven products and services, and marine services
and equipment. In addition, military dependents and separating military personnel are.

one of three groups identified for opportunity and growth in both business start-ups and

expansions.

Port Orchard

Port ot mr—

T RarABrareasioral bxrme oo Aantey
Bty

Kitsap Visitor
‘and Convention
Bureau

http://www.ci.port-townsend.wa.us

http://www.ci.port-townsend.wa.us

http://www.visitkitsap.com
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Many of the new jobs created in the next ten years from this BRE grant and other

initiatives will require new economy skills, knowledge, and ability often possessed by i
experienced Navy personnel (and their dependents). The KREDC is currently working

with several commands in Navy Region Northwest to identify such personnel and

showcase them in the business community. To further build linkages to the business

community, the KREDC has appointed to its Board of Directors a Navy Captain

responsible for a local shore installation command. The KREDC has also opened up

dialog with the Navy Office of Community Programs to expand workforce education and’

development opportunities and to foster entrepreneurial initiatives.
KITSAP COUNTY LAND AND INFRASTRUCTURE DEVELOPMENT

Kitsap County continues to zone land as appropriate to help create living wage jobs

~ throughout the county. Build-out of
business parks and commercial
zones in the county and incorporated
cities create additional locations for
new and expanding businesses to

locate.

In December 2003, Kitsap County
approved zoning and implementation
ordinances for the South Kitsap
Industrial Area (SKIA). SKIA consists

~ of approximately 3,400 gross acres

Properties | _
SR A centered on the Bremerton National
§| - for business .
' "e'xﬁarisibn‘ Airport. The area utilizes a master

plan approach to development, with
the parcels divided between business

center zones and industrial/airport zones. It is estimated that SKIA will be able to

12

Colldiet b e I R N (XY




DCN: 2834

accommodate nearly 10,000 employees when built out (25-year cycle). The next phase
in SKIA’s development is the extension of existing infrastructure to parcels identified for

industry.

In addition, Kitsap Public Utility District #1 (KPUD)-has completed the first phase of their
fiber optic build-out for Kitsap County. The KPUD wholesales the fiber to Internet
Service Providers (ISPs) and other service providers, creating a redundant source of -
high-speed connection for businesses utilizing technology. This fiber places Kitsap
County on a level playing field with other communities seeking “new economy” friendly
businesses and telework options. This aspect of new technology is a “space multiplier”
for facilities infrastructure. Using a small space for a terminal locally, an employee can

connect to his or her business and to much of its immobile infrastructure.

New contruction
in Bremerton for
the revitalization

of the city.

BREMERTON, THE “LYNCHPIN”
FOR ECONOMIC GROWTH

New
Bremerton
Government
Center

The City of Bremerton, the County’s
largest city, is undergoing a civic

renaissance that contributes

significantly to the economic growth
Bremerton
Ice Arena

and viability of Kitsap County. New

buildings arise, commercial and

ey recreational options blossom, and
Bremerton [

Harborside community spirit soars. All this is

Kitsap taking place within walking distance

Conference [

Center K of the area’s largest naval facility

Hilton Hampton and the County’s largest employer,

Hotel §

Puget Sound Naval Shipyard.

The redevelopment and renaissance of the downtown plays a significant role in the

quality of life for Navy personnel, dependents, and Navy retirees. The projects include

13
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a conference center, hotel, restaurant, waterfront condominiums, maritime park, Naval
museum, office building, Government center, mixed-use housing development, public
safety building, and expanded marina - all of which will be completed between 2004 and
2006. Bremerton’s history and opportunities have long been intertwined with the Navy,

and that history will continue as the City embarks on this revitalized future.

For the families of naval personnel who choose to reside here, Bremerton is a great
place to live. It was voted the 4" best place to live in the US in 2000. The renaissance
now taking place translates into more jobs and job security for spouses and teenage
children. Renovation of West Park and East Park housing developments mean
beautiful and affordable homes for Navy families. Every American deserves the

opportunity to build home equity — none more than the men and women who serve our

country.

GOOD VOCATIONAL AND TRADITIONAL COLLEGE OPPORTUNITIES:

Continuing Education is provided.
through Olympic College (OC), which is
available in several locations in Kitsap
County. This year there are over 3,000

Navy personnel regularly attending
Olympic College using the facilities at

http://www.oc.ctc.edu/

Poulsbo, Downtown Bremerton, and at the Main Campus. Childcare is provided to help

Navy personnel and spouses take advantage of the available training at OC.

In addition to traditional college classes, OC provides specialty classes that are of great
interest to Navy personnel and their spouses. One such specialty is the Marine Fire
Fighting School. This is used by all the area communities including many Pacific

Northwest fire departments, emergency preparedness groups, and provides a natural

14
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transition for Navy personnel interested in fire fighting. Other such speciaities include
Administrative Justice, Marine Systems Technology, Culinary Arts, and Barbering:
Olympic College also offers a fouf—year Apprentice Program tied to many skills used at
PSNS and many other public and private employers in the County. Currently there are
almost 900 students taking these classes. It is a very effective program for the
government and the community, allowing many to work and learn at the same time and

ultimately providing an excellent work force for the Navy.

Olympic College is also partnering with Old Dominion College to offer a Transition
Program now used in San Diego. The model has been very effective for Navy personnel

as well as others needing private sector job-transition training.

Leadership Kitsap, founded by the Kitsap Chambers of Commerce and Kitsap United
Way, has established a goal of assisting emerging leaders to expand their skills in and

commitment to voluntary civic responsibility. This unique program is designed to
establish the base for future leaders in the community and to allow the knowledge of
how to use information once received. The local group is ten years old and is very well
received by private business, the government, and the community. Graduates include
people from local private businesses and Navy personnel. The program is a great way

for transitioning Navy personnel to “meld” into the local community.

15
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MILITARY-FRIENDLY

‘COMMUNITY:

If the civilian world stops and thinks
for a while, it becomes apparent
why the question of whether a
community is “military-friendly” is
important. If you have ever been a
member of the military coming to a
new place, the importance of the
community’s attitude toward the
military and its willingness to
“‘embrace” the military member and
his or her family screams at you. A
new person’s ability to be an
integral part of his or her
community is primarily controlled by
how the community at large
welcomes the new person and
family and by the subtle and direct -

messages given by the community.

Kitsap County IS-a military-friendly
community.. By way of an example,
at a luncheon meeting with all of
the area Command Master Chiefs
(CMCs), the KREDC Executive
Director asked the CMCs just how
good was the relation between the
Navy and the community. Dead

silence ensued. Finally, one of the

DCN: 2834
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PPRECIATION DAY|

'} Telecommunica-
tions Station
Puget Sound

- provided
information to
Kitsap Mall
shoppers.

83 year old World
War Il Army
veteran displays
his Jubilee of
Liberty medal he
received for fight-
ing at Normandy
Beach on D-Day.
His son is a Navy
veteran from
Bremerton.

Marine Corps
Security Force,
Naval Submarine
Base Bangor,
provided a
Humvee, camou-
flage face painting,
and combat gear
display at Kitsap

Bremerton, checks
out one of the
weapons the
Marines had on
display at Kitsap

i Mall.
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" ARMEDFORCES
DAYPARADE2003

didn't experience at any other duty station”.

Bremerton Armed Forces Festival:

CMCs spoke. He said; “This is
the best community
relationship any of us has ever
been in during our Navy
careers. This community
treats us great; not just the
officers and senior enlisted,
but everybody.”

Other examples include:

e From The Bremerton Sun
“Navy and County
relationship tugs at
hearts”

“When Dr. Mike McClurkan

retired from the Navy after 28

years of service, there was no

doubt in his mind where he
wanted to settle down - Kitsap

County, U.S.A. ‘This is home

for our family. Our daughter

was born here,” he says.

Although he had served in

exotic places all over the world

during his career, he and his
family felt a kinship with the

Puget Sound Region that they

Founded in 1948, our local Armed Forces Festival, is the longest standing military

festival in the U.S. The parade and festivities are hosted by the Bremerton Chamber

17
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of Commerce, and supported by businesses and the communities of Kitsap County,
who all recognize the economic value and goodwill the Navy brings to the region.

The Festival lasts 4 days. Activities include: the Military & Veterans Speaker Series,
this year with Peter Doolittle, the Grandson of General James Doolittle, and William
H. Holloman lll, the Historian of the Tuskegee Airmen. Traditionally there is a golf
tournament, pancake breakfast, children’s activities, tours, trike-a-thon, street fair
and an old fashion barbecue free for up to 50,000 servicemen.

o Military Appreciation Day:
Each year in March, the Silverdale, Port Orchard and Bremerton Chambers of
Commerce and local military commands host a Military Appreciation Day at the
Kitsap Mall in Silverdale, WA. The day includes a variety of entertainment from the
region and approximately 50 businesses set up booths and offer discounts and give-
aways to military families. This year’s event brought 29,000 people to the Mall
during the six hours on Saturday 27 March.

CONCLUSION

Economic support and economic development means business and jobs expansion.
But it also means making the community attractive and livable. When you go off to that

great job, it means your loved ones are safe and feel part of the community. The Kitsap
County community has all these attributes.

Kitsap County is growing. The growth is planned and the plan is being executed.
Opportunities here are building for people interested in making a living wage and putting
down roots. Those opportunities and growth plans have always been made with our
Navy in mind, because the Navy has been and is an integral and central part of OUR

community.

18
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A Central Kitsap elementary school shows enthusiasm for Armed Forces Day.

EDUCATION
Kitsap County Resource Assessment

s

Subcommittee Chairperson: Catherine Davidson, Ed.D. -
Title: Superintendent, Central Kitsap Certified True
School District ﬂ _ i
Address: PO Box 8 ‘ :
Silverdale, WA 98383 Dr. C. Davidson ~
Phone: 360-662-1615
Email: cathyd@cksd.wednet.edu
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Introduction:

Kitsap County school districts have unique strengths that consistently meet the needs of military
families living in our communities. With specialized programs in strong schools and
partnerships between the Navy and our community, educators across the county are committed
to ensuring that all children are able to meet today’s high education standards set by federal,
state, and district learning agencies. Kitsap County provides an exceptional opportunity for
military members and their families to live and learn as welcome, integrated members of our

community.

Support for Military Families:
Partnerships between military commands and schools are exceptionally strong in Kitsap
County. Examples of well-formed relationships that support military families include:

v" The Personal Excelience through Cooperative Education (PECE) Program, which is

a state and nationally recognized partnership program between schools and area
commands that supports academic excellence, citizenship, and heath and fitness. With
over 30 command/school partnerships, Navy and Marine volunteers typically log over
22,000 hours of volunteer time in schools each year. PECE volunteers serve in a variety
of roles including tutors, mentors, library and computer lab assistants, science fair
judges, and Veterans Day speakers. In addition, PECE volunteers support a number of
school one-time activities throughout the year from helping students and parents find

classrooms on the first day of school to assisting with special projects and activities.
National StarBase Atlantis Program -- recognized by the President of the United

States for excellence -- located at the Trident Training Facility provides hands-on
science instruction for fifth-grade students in Central and North Kitsap schools.
Certificated teachers with support from Navy volunteers provide leamning opportunities in\
aerodynamics, math, physics, and science directly linked to state and district science
learming requirements.

The Naval Undersea Museum provides a countywide elementary science education
program aligned with state ‘and district leaming requirements. The program provides
training for teachers in the FOSS science curriculum that combines classroom
instruction with learning opportunities provided by the museum. A federal grant and
financial support from a consortium of 10 school districts supports the program. After
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four years, evaluation data shows that students in the program scored above the
national norm and showed strong gains in science performance over time. The museum
also provides an educational opportunity for military families and others to explore the
development of undersea technology. More information about the Naval Undersea
Museum can be accessed at www-num.kpt.nuwc.navy.mil/index.htm.

The Naval Hospital/Jackson Park Elementary Homeland Security Response

Partnership addresses military families’ and retirees’ needs to easily access
prescriptions during the highest levels of national security. While national or world
events rarely raise base security to highest levels, Central Kitsap School District and
Naval Hospital Bremerton have an agreement that will enable military members and their
families to access needed pre-filled prescriptions when access to the Naval Hospital is
severely restricted.

Chambers of Commerce Military Affairs Committees serve as partners between
educational organizations,'community businesses, and military commands. Through
past and current Chamber outreach efforts, information about area schools, housing,
services, and recreational opportunities are offered to individuals being transferred to
Kitsap County. ‘

Partnerships with Navy Fleet and Family Support Centers provide school-based
counseling to military children who have a parent deployed. Students who have parents
who are absent for iong periods of time, especially during a national crisis, benefit
directly from counseling groups provided during the school day. Both Navy Fleet and
Family Support Centers and the school’s counselors help students cope with their
parent's absence and increased stress at home. This results in reduced‘student
absenteeism and disciplinary incidents as students maintain their focus on leaming.
Employment opportunities are offered by area school districts and educational
organizations for military spouses during their time in the area. School districts
recognize that the wealth of experience and training offered by military spouses is an
excellent match for workforce needs.

Overall community resources have resulted in a higher percentage of military spouses
who remain-in-.the community during deployment cycles due to a strong support
infrastructure across the county. This directly benefits military families and children by
reducing the number of schools a child attends during the year and by providing a more
stable platform for sustained leaming over time.

[l




B R G B )

DCN: 2834

The Military Child Education Coalition (MCEC) and Navy Region Northwest also provide
schools énd military families with school transition materials to ease a child’s experience in
entering and leaving school. The MCEC provides technical assistance to schools on the best
educational practices to ease the academic challenges and social-emotional issues
encountered when military youth move from school district to school district. The Coalition also
coordinates Transition. Counselor Institutes (TCI) for public school guidance counselors across
the region so they can provide a smoother transition for mobile students. Following such
guidelines, local institutions in the area establish, implement, and coordinate school liaison
administrative and operational policies and procedures in a consistent and predictable manner.
With the MCEC, schools develop and implement a transition package for students and families
to use while transitioning to a new duty station and develop an evaluation tool to measure
outcomes in an effort to reduce the possible adverse impact of transitional issues.

Kitsap County school districts support the Military Child Education Coalition’s efforts by training
teachers and administrators with MCEC practices and by assisting the Coalition in the
distribution of materials to parents and students. These transition partnerships are an important

resource for schools as well as military students and their families.

Educational Opportunities:
Kitsap County’s school districts provide a wide-range of educational opportunities including:

v' Advanced Placement {AP) college credit programs are available to students including a
nationally recognized program at.an area high school. The courses provide a -
challenging curriculum that enables students to waive college credits at most state and

~ national colleges and universities. Each school district provides a broad range of AP
courses including higher level math, computer science, science, foreign languages,
government, history, music, and art.

v - Special Education programs are offered for students with special learning needs.

. These programs are in full compliance with state and federal laws to meet the specific
individual educational plan for each student who requires special education services.
Services are designed to meet a wide-range of special education needs ranging from the

- medically fragile student to students with moderate or mild leaming disabilities. Kitsap
County school districts also-have collaborative agreements to serve small populations of

-students with specific disabilities.
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v Gifted Education programs are available to help students develop their unique abilities
starting in elementary school. Kitsap County school districts have challenging programs’

to meet the needs of talenteéd and gifted students. Programs include self-contained
classrooms for elementary and junior high students as well as enrichment opportunities
for students in the regular classroom who need a more challenging curriculum. AP
courses provide a challenging college-level curriculum at area high schools. -
Career/Technical Education programs are available to ensure students are well
prepared for the workforce and continued leaming opportunities. Career/Technical
programs provide unique opportunities for students to acquire up-to-date training in a

variety of careers including computer sciences, computer drafting, culinary arts, business

and technology, family and consumer science, sports medicine, and trade and industrial
programs. Career/Technical students consistently win or place at state and national
competitions.

Countywide West Sound Technical Skills Center offers students training in a wide-
range of skills-based career opportunities. West Sound Technical Skills Center is an
educational cooperative that serves students in the Bremerton, Central Kitsap, North
Kitsap, North Mason, Peninsula, and South Kitsap School Districts. The Skills Center
provides an opportunity for students in grades 11 or 12 to receive job training and a
jump-start on a post secondary education. Students gain the technical knowledge and

-skills to either gain advanced placement'in apprenticeships, technical schools, two-and

four-year colleges and universities, or to go directly to entry-level employment in a
chosen career field. Information about the West Sound Technical Skills Center can be
accessed at www.westsoundtech.com.

Running Start program in with Olympic College offers students the opportunity to gain

high school and college credits simultaneously during high school. Olympic College
offers qualifying students the ability to take a wide-range of course credits that can be
transferred to four-year colleges in the state or other higher education colleges and
universities in the nation. Students who take courses at Olympic College have the
unique opportunity to graduate their senior year with both a high school diploma and AA
degree. ’

Jump Start is a program that offers junior high students the opportunity to gain high
school credits. The program enables qualifying students the opportunity to leam at an
accelerated pace and acquire high school credits while still in junior high. The program
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offers a wide-range of advanced course opportunities including math, science, English,
and foreign language courses.

v' Off Campus programs provide educational support for parents who wish to be their
child’s primary teacher at home. District programs offer parents consulting opportunities
with teachers to help guide home instruction, provide access to curriculum materials,
and offer group leaming activities and enrichment opportunities for their child.

v Choice programs for parents and students offer unique leaming environments. These
include the elementary Montessori program for students, the elementary TEAM program
for students with multi grade-level leaming and high levels of parent involvement, and a

- high school Polaris program that offers students a small school setting within a
traditional high school.

v' Sports and academic activities provide students with the opportunity to learn or build
on athletic skills and expand their leaming. Kitsap County school districts provide a
wide-range of secondary girls and boys athletic opportunities including football,
basketball, soccer, baseball, track and field, swimming, gymnastics, bowling, wrestling,
tennis, baseball, and fast pitch softball. In addition; secondary schools have numerous
clubs and activities including Associated Student Body (ASB), National Honor Society,
debate, drama, student newspaper, cheer, choir, band, Knowledge Bowi, History Day,
DestiNation Imagination, and foreign language clubs. There is a complement of state
and national award winning Career/Technical clubs including DECA, VICA, and FCCLA.

K-12 Educational Program:

All Kitsap Cou‘nty school districts embrace a philosophy of providing a challenging educational
program that matches a student’s leaming pace. Student test scores at all grade levels across
the county are typically above national and state averages. Washington State provides access
to state and federally required test data on its web site at http://reportcard.ospi.k12.wa.us/.

Individual Kitsap County district and school test data is available on this site. In addition, Kitsap
County schools consistently have National Merit semi-finalist and finalist candidates as well as a
higher than average number of Advanced Placement Scholars due to an increasing number of
students taking and completing the challenging college level coursework.
Specific information about each school district and its programs can be accessed from individual
school district web sites:

Bainbridge Island School District: www.bainbridge.wednet.edu

TN T I e e e L.




i‘ L

DCN: 2834

Bremerton School District: www.bremertonschools.orqg

Central Kitsap School District: www.cksd.wednet.edu

North Kitsap School District: www.nksd.wednet.edu
South Kitsap School District: www.skitsap.wednet.edu

Kitsap County schools work diligently to ensure that students and their families transferring to
the area throughout the school year are supported during their transition. In particular, schools
with a high percentage of students from military families provide support for new students as
well as transition programs to assist children who are leaving when their family is transferred to
the next duty station. These programs address a student’s academic and social needs during
the transition process. Students who enter school are tested so individual learning needs can
be met in the classroom or with leaming assistance. In addition, some schools provide students

with peer hosts to help students feel welcome at school.

Continuing Education Opportunities: .
Military members and their families have a number of local opportunities available to continue

learning in technical skills or college degrees:

v Olympic College provides a wide¥range of two-year associate degree programs as well
as selected opportunities to eam a four-year bachelor's degree. The college works
closely with area high schools‘in'the-Running Start and Career/Technical Skills
programs. Olympic College responds to a wide range of educational needs by offering
professional-technical programs, convenient locations, evening, day, and weekend

" courses, plus an increasing variety of leaming options. Olympic College weicomes
students from all walks of life and educational backgrounds including military members
and their families. Almost half of Olympic College students are taking coui‘ses to satisfy
the first two years of a baccalaureate degree. Others are taking courses to prepare for
employment, retraining, or to update their job skills. Some students are involved in
developmental courses or basic courses to get ready for college-level studies. Olympic

' College offers courses at several locations, including Shelton, Poulsbo, the Career
Development Center, the Gateway Center, the Kitsap Emergency Readiness Center,
and Naval Submarine Base Bangor. More information about Olympic College resources
and programs can be accessed at www.oc.ctc.edu/index.html. ’

-
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v" Technical and four-year colleges in the Puget Sound that offer a wide-range of
degrees and skills training are easily accessed from Kitsap County including highly
respected university campuses in Seattle and Tacoma such as the University of
Washington (www.washington.edu), Seattle University (www.seattleu.edu), University of

Puget Sound (www.ups.edu/external_homes), and Bates Technical College

{(www.bates.ctc.edu).

v' Private colleges offer military members and their families with opportunities to eamn
advanced degrees. Classes that enhance current skills or new interests are provided
both on military' bases and in the Ioéal community including City Universiiy, Chapman
University, Southem llinois University, Old Dominion University, and other private and
state university programs.

Capacity to Absorb Additional Students:

Flexibility and support for transferring military families are on-going parts of the county’s overall
commitment to ensuring military families and individuals feel welcome in their new duty station.
Countywide area school districts have planned construction programs and current facility
capacity to absorb additional military students should new commands be relocated to this area.
In addition, districts are in the process of renovating and expanding schools and leaming
facilities to accommodate both existing and future student needs.

Because Kitsap County school districts have experienced a gradual decline in student
enroliment over the past four to five years, all county school districts have capacity to serve
additional military families moving to our communities. Enroliment projections based on the
2000 census data show a continued decline over the next three to four years before leveling off
and gradually increasing in approximately 2010. Based on student enroliment data from 2000
through 2004 from area schpol districts, there is a minimum capacity for additional student
enroliment of approximately 1,800 in grades kindergarten through 12 countywide. In addition,
planned renovation and construction programs will provide additional capacity.

Conclusion

Kitsap County offers a unique quality of life opportunity for military families and their children
including a lifestyle that blends leaming in both a rural and large city setting. Military families
are able to broaden their opportunities to leamn through a variety of museums, cuitural, college
and university settings. In addition, to supporting a mobile military population, the county has a:
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v County unemployment rate that is over a percentage point lower than the state average
.providing more employment opportunities for military spouses.

v High percentage of military families who retire in the community.

v High level of technology linked to career/technical programs to train and retrain a highly
skilled workforce.

v Nationally recognized recreational opportunities throughout the Puget Sound area.

The Navy has invested significant resources in area bases to ensure that military members and
their families have a quality of life that supborts the Navy’s broader mission. Kitsap County’s
educational systems and local communities are committed to providing flexible leaming
opportunities to join With the Navy in serving military members, families, and children. These
well-established school/community/military partnerships are positioned to respond efficiently to
meet the educational requirements of additional military commands that may be assigned to

area bases as a result of the nation’s current resource assessment effort.
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introduction

Healthy Community---Positive community health measurements show that Kitsap County is a

good place to live. The natural environment, with a myriad of recreational activities, together
with the social and medical infrastructure, combine to create a region of communities where
many indicators demonstrate that the residents are generally healthy and.enjoy a very high

quality of life.

Healthy Indicators: Exceptionally high life expectancy at birth is generally regarded as a key
indicator of overall community health status. Kitsap County residents have already and

consistently exceeded the nation’s Healthy People 2010 objective for life expectancy at birth for

over a decade.

A Healthy Future: Agencies and organizations in Kitsap County-—-military and civilian-—-have a
long and successful history of working together to assess and improve the health and health
services for the community. Throughout the past decade the Kitsap County Health District has
led health assessment and improvement activities involving a wide array of participants from the
civilian and military sectors of the community. Their mission is summarized as, “Striving to
make Kitsap County the healthiest place on the planet to live, work, and play.”

http://www kitsapcountyhealth.com/
In July 2003, a report from a Washington State Department of Heaith study cited Kitsap as “a

county with a good information technology system, and a community experienced in
collaboration.” Vision and leadership continue to develop services and facilities to meet future

health needs based on today’s solid foundation, together with an increasingly sophisticated

health information system.

Discussion

Diverse Healthcare Providers-—A wide array of healthcare providers serve the community.

Harrison Hospital http://www.harrisonhospital.org: Harrison Hospital is a not-for-profit, acute- -

care, community hospital whose origins date to the early 1900’s. Today it is one of the region’s
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busiest medical centers, with three campuses serving Kitsap County and the Olympic Peninsula
region—-East Bremerton, Silverdale and Port Orchard. Harrison Hospital offers a
comprehensive range of services, is fully accredited by the Joint Commission on the
Accreditation of Healthcare Organizations, and has a long and positive history of working with
TRICARE. Harrison Hospital is licensed for 297 beds and s/erves as the hospital's acute-care
center. According to the State’s projections, that is enough licensed beds for the area’s
population through at least 2018. There are over three hundred physicians and other medical
practitioners on the hospital’s medical staff and over 1,700 local residents are employed by the

hospital.

Harrison East Bremerton is location for 253 of the hospital’s inpatient beds. Among the services
provided at the East Bremerton campus are cardiology; oncology; critical care; emergency care;
general, ambulatory, orthopedic, vascular, cardiac, pediatric, and other types of surgery; as well
as rehabilitation services. Renovation and enhancement are ongoing at this largest Harrison

campus, where an exciting new open-heart surgery program debuted in August 2003, followed
by a state-of-the-art Emergency Department expansion opened in February 2004. Harrison

Hospital is the Peninsula region’s major emergency and trauma facility, with over 70,000 patient

visits each year to its emergency and urgent care facilities.

Harrison Silverdale opened in July 2000 in the central part of Kitsap County. Maternity and
infant care, pediatrics; outpatient surgery; rehabilitation services, and emergency care are the
comerstones for Harrison Silverdale. The Harlow Medical Office Building on the campus houses
advanced medical imaging services—including an open MRI—combined with a large array of
physicians' offices. These facilities and services complement patient care at this award-winning
facility, which uses stellar scenic views and restaurant-style dining to emphasize patient
comfort. Approximately 2,000 babies are born annually here, but the site serves people of all
ages. The education facilities at Harrison Silverdale provided a setting for a regional health care
summit during the past year. This brought together members of the civilian and military
populations and medical service providers to assess and facilitate ways in which to work

together even more effectively to meet the regional population’s healthcare needs.

Physicians: A wide range of physicians is available in the community--—-primary care and
specialists. Many are accepting and well acquainted with serving TRICARE patients. Some of

these providers have indicated they could adapt to meet any future increases in demand for

- - - -
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services for military-related members of the population if given reasonable notice. Kitsap
County Medical Society serves as a unifying entity for the various physicians and physician

groups in the community.

¢ The Doctors Clinic_http://www.thedoctorsclinic.com is a multi-specialty group practice with
about sixty of civilian physicians who serve in Kitsap County. They have offices in Pouisbo,
Bremerton, Silverdale, and Port Orchard, including an Orthopedics & Sports Medicine
Center, Women's & Children's Center, and Promptcare.

o Westsound Community Health Network http.//www.westsound.net is ‘a Physician-Hospital
Organization that includes over one hundred physicians in Kitsap and Jefferson Counties.

« Group Health Cooperative is a large regional health maintenance organization with an

excellent reputation on a national level. GHC is currently not contracted to provide care to
military and their family members due to the current excellent state of the local military
" treatment facilities. However, local leaders of the organization emphasized that should the

military expand its presence in Kitsap County, given reasonable notice, GHC would be able
to plan for additional capacity to serve more patients under a mutually acceptable contract
with the govemment. GHC has clinics in Silverdale, Port Orchard, Poulsbo, and hospitalist
services based near the main campus of Harrison Hospital in Bremerton.

> Port Orchard http://www.ghc.org/locations/medcenters/83/index.jhtml -

» Silverdale: http://www.ghc.org/locations/medcénters/14/index.jhtml

-

» Poulsbo: http://www.ghc.org/locations/medcenters/53/index.jhtml

L™

¢ Peninsula Community Health Centers http://www.pchsweb.org is a community based
nonprofit organization dedicated to providing comprehensive health care services to
residents of Kitsap and Grays Harbor Counties. They offer quality low-cost care for children
and adults. Services include primary medical care, dental care, mental health counseling,
plus health education and promotion activities. Compassionate professionals including
physicians, physician assistants, nurse practitioners, counselors, dentists, dental hygienists
and dental and medical assistants provide care at five héalth-céntérs, including in
Bremerton, Port Orchard, and Poulsbo. ' ’
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« Kitsap Mental Health Services http://www.kitsapmentalheaith.org provides a wide array of
mental health services to residents of the region-—children, adolescents, and adults. This

includes a full continuum of care including intensive psychiatric inpatient units, crisis
response services, state of the art psychiatric evaluation and medication management,
employment programs, a specialized classroom for youth, and supported living programs in
the community. KMHS is a key and integral part of the Regional Service Network, which
coordinates the mental heaith services for residents of the Peninsula Region comprised of
Kitsap, Jefferson, and Clallam Counties.

Naval Hospital Bremerton http:/nh_bremerton.med.navy.mil: Naval Hospital Bremerton, has

67 licensed beds and an extensive system of health services, including three major branch
medical clinics and two sateliite clinics located on military bases in the region. Together, they
provide care to approximately 56,000 military, family members and retirees who live within the

hospital’s beneficiary base.

Long-Term Care http://www.aasa.dshs.wa.gov/Resources/Kitsap: There is an exCeIIen_t group
of nursing homes, adult care homes, assisted living facilities, home health and hospice services
with diverse philosophies and offerings. People requiring nearly any level of care,- including
complex or hospice services, can receive their care locally. Numerous excellent facilities and

organizations exist, which results in good coverage and access to such services. Retsil, a State
veteran’s facility in Kitsap County, offering both nursing home and domiciliary levels of care is
currently undergoing significant new construction and renovation. The Kitsap County Long-
Term Care Ombudsman maintains a complete listing of these important resources in the Senior

Information and Assistance database.

Growing Healthcare Facilities—Examples of increasing healthcare facilities show access
improvements in recent years, while others are in-progress and planned for the future.

Emergency Department Improvement Project: Harrison emergency services and urgent care
staff treat over 70,000 patients annually. Half are served at the main hospital ED‘in Bremerton,
with the other half split between the Harrison Silverdale ED and the South Kitsap Urgent Care
Center. A 19,000-square-foot addition at the Bremerton ED opened in February 2004, including
32 private exam rooms, additional parking, external biohazard decontamination facilities, and

- e = e e e
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many other improvements. The realities-of a post 9/11 world also shaped how the new
emergency department appears. External and intemal decontamination facilities provide
separate isolation areas in the event of a chemical spill or toxic exposure. A new rooftop helipad
enables rapid transport of patients who need the Level | trauma services of Seattle's Harborview
Medical Center. Covered parking plus separate ambulance and walk-in entrances provide

optimal access to other hospital facilities for patients, staff, and public.

Radiation Oncology Center: Harrison Hospital's new Radiation Oncology Center, located at
the main hospital campus in East Bremerton, includes the latest linear accelerator technology,
aggressive treatment options, plus an emphasis on education, humor, comfort, family and
friends. 1tis part of a comprehensive array of cancer services provided at the hospital and by its

medical staff members in the community.

Harrison Silverdale: This opened in July 2000 to offer a Women’s and Children’s Center, aduit
inpatient services, a state-of-the-art Surgery Center, 24-hour emergency services, plus adult :

and pediatric outpatient rehabilitation services with the latest in aquatic therapy. Harlow Medical
Building is a 50,000 square foot cornerstone of the 32-acre campus, with local doctors, an open

MRI, breast center, laboratory, conference center, and other offerings.

South Kitsap Healthcare Campus: Harmrison Hospital ’s Port Orchard campus was developed
to provide walk-in care seven days a week, physicians’ offices, along with rehabilitation, home

health, lab, medical imaging, a pharmacy, and a kidney dialysis center.

N

Additional Physicians’ Offices: During recent years, medical facilities have been developed in

all major areas of the county. ‘ ‘

° Peninsula"Community Health Services built a new clinic in Bremerton, expanded services in
Kitsap County and the peninsula region, while planning for a new 18,000 square foot at the
South Kitsap Healthcare Campus in Port Orchard.

e The Doctors Clinic broke ground on a 50,000 square foot medical office building in
Silverdale during September 2003.

 North Kitsap Medical Center continues to evolve and develop to provide a wide array of
physician, rehabilitation, ambulatory surgery and other medical services in Poulsbo.

e Modern outpatient facilities and physicians’ offices continue to be developed around the

East Bremerton campus of Harrison Hospital, including recent additions for diagnostic
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imaging, ambulatory surgery, cardiology and cardiac surgery, intemal medicine, and

endoscopy services, among others.

Increasing Scope of Services—An increasingly broad array of services are available locally.

Open-Heart Surgery and Elective Angioplasty: Harrison Hospital began open-heart surgery
in August 2003 through a unique collaboration with the University of Washington’s esteemed
UW Medicine Regional Heart Network. A second cardiac cath lab opened at Harrison Memorial
Hospital in September 2003, as elective angioplasty and stent procedures were approved and
became a frequent occurrence at HMH. Harrison offers a first-rate team of cardiologists and
cardiac surgeons combined with the latest diagnostic treatment tools. Our resources include an
advanced cardiac catheterization lab, echocardiography, and angiography. An innovative chest-
pain clinic sees, assesses, and treats patients rapidly; its care has eamed national recognition.
The hospital also enjoys a close relationship with CAPRI, the area’s rehabilitation program.
CAPRI provides medically monitored exercise and instruction following a heart attack.

Emergency Medical Services http://www.kitsapcountyems.org/links.htm: An extensive and

well-developed system exists for emergency medical services and disaster preparedness and
management. The groundbreaking ceremony for the new Central Communications (9-1-1) and
Department of Emergency Management building was held on June 6, 2003. The ceremony took
place at the Kitsap County Emergency Services Readiness Complex located at 1201 Union
Avenue, Bremerton. Look for an open house in the fall of 2004.

Sleep Lab: Harrison Hospital opened a Sleep Center in 2001. It is now fully certified and busy
providing a wide range of services for the many people in the community who suffer from sleep

disorders.

Radiation Oncology: The new Radiation Oncology Center at Harrison Hospital opened in 2000
to provide state-of-the-art therapy to complement the array of cancer services in the community.
Harrison's oncology services are among only 20 percent of American hospitals to be approved
by the Commission on Cancer and the American College of Surgeons.

-_)- s -..‘ q
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Support for Military Personnel and Family Members—Community members and

organizations effectively collaborate and provide many valuable health and social services for
local military personnel and bases in times of relative peace, as well as during wartime efforts.

Examples include:

Employment Opportunities for Spouses: Harrison Hospital and other medical care providers
in the region value very highly the ongoing role played by the spouses of military personnel in
the provision of medical services in the organizations that serve the community. Through the
years, the hospital and other health services organizations have become well-versed in the
special needs of military spouses as employees, as well as the wealth of knowledge and

experience they can provide during the time they are located in the Kitsap area.

Emergency & Disaster Response http://www.kitsapdem.org/aboutus/index.htmi: Ongoing
collaboration between the military and civilian medical and social service providers in terms of
preparations for responding to potential emergencies and disasters—ranging from major
accidents to environmental events. Personnel from Naval Hospital Bremerton, Harrison
Hospital, Kitsap County Health District, and UW are developing disease surveillance systems to
monitor and detect patterns and trends in disease occurrence that could indicate acts of
bioterrorism or outbreaks of disease. The Kitsap County Department of Emergency
Management is a very effective organization to perform and coordinate efforts of various sectors
of the community to mitigate, prepare for, respond to and recover from any emergency or

disaster that affects Kitsap County and its cities.

Rehabilitation Services http://www.hollyridge.org: The area is identified by the military as a

"location of choice" when-considering transfers based on medical needs of military family -
members. Local school districts provide coordinated services for disabled children, including an
expanded school-based rehab program, plus Holly Ridge Center and Harrison Rehab Services

to enhance local services.

Education and Support Services: Harrison Hospital and Naval Hospital work together for
training, such as Advanced Life Support and Trauma Nurse Core Curriculum. Navy dependants
and personnel participate in various education programs and support groups at Harrison
Hospital, such as for those who have experienced various health problems.
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Respiratory Care: Respiratory Care at Harrison Hospital provides diagnostic testing for military

personnel and their family members referred for Sleep Studies and Pulmonary Function Tests.

Social Work: Harrison Hospital Social Work staff often serve as consultants to Naval Hospital
Bremerton Emergency Department regarding patients with mental health or other needs that
may require extensive knowledge of the psycho-social resources available in the community. If
a military person or dependent calls or is a patient at Harmison Hospital, community resource

information or referrals are also often provided.

Materials Management and Blood Products: Harrison Hospital shares equipment, supplies,

or blood products with Naval Hospital, when needed, through special agreements.

Harrison Home Health: HHH has served patients referred from Naval Hospital, such as those
requiring Home Phototherapy. A representative from Navy is on the HHH Professional Advisory

Committee.

Kitsap County Health District. Besides working with the military in many ways to enhance
emergency response capabilities and surveillance for infectious diseases, their Family &
Community Health Division also interfaces with & supports military families in a variety of ways.
Navy representatives also participate on many health promotion coalitions and committees
coordinated by the Health District.

Wartilhe Support: During Operation Iraqi Freedom, arrangements were made for Naval
Hospital Family Practice Residents to do rotations at Harrison Hospital in conjunction with
civilian ph‘ySicians. As a result of the deployment of many healthcare professionals who
typically serve at the local military treatment facilities, Harrison Hospital provided care for large
numbers of military personnel and their family members in a variety of care settings.

Conclusion

Kitsap County has a diverse, well-developed, growing and evolving community of medical,
health, and other human service providers---military and civilian-—with a long history of effective
collaboration to provide services to military personnel and their family members. There is local
capability and desire to effectively provide these services needed by the existing and future

L
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members of the military who reside in Kitsap County and the surrounding areas. The current
and growing health and medical services infrastructure in the region meets the needs of current
residents with effective and accessible services. The local providers are also able to extend
those services to population growth that may result from an increased presence of military

personnel and services in the region in years to come.
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Summary

With a current 5.6% apartment vacancy rate, plans underway for development of over
1,200 new multi-family rental units, and plenty of reasonably priced single family homes
available, Kitsap County will continue to be able to support the local needs of Navy

personnel well into the future.

introduction

Quality, affordable housing for military families is imperative if our country is to retain and
attract our best and brightest to the armed services. The following discussion
summarizes the available housing stock in Kitsap County and explains how appropriate
housing will continue to be developed to meet the needs of the military, as well as the

general population.
Discussion

Kitsap County’s population grew by 22% from 1990 to 2000, slightly outpacing state
growth during the same period. Growth is expected to slow to a more normal rate of
1.5% per year over the next decade. Much of this growth can be attributed to the
establishment of “bedroom communities” here for Seattle and other cities in the Puget
Sound. At the same time, new jobs in the county are expected to increase at a higher
rate than predicted population growth over the next several years. (Kitsap Regional
Economic Development Council, Survey of Business Perceptions in Kitsap County, _
March, 2003). Additional growth will take place due to the new Department of Defense
personnel who are expected to locate in Kitsap County between the end of 2004 and the

beginning of 2005.

Development of multi-family rental units and single family homes has kept pace with this
growth. A housing market is considered to be balanced when vacancy rates are at 5% —
current vacancies are just slightly above that number at 5.6%. This despite the fact that
private developers have not built any apartments for 3-4 years, instead concentrating on
the single family home market. In response to this trend, the Kitsap County Consolidated
Housing Authority has focused on developing an adequate supply of muiti-unit housing.
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Plans are already underway to ensure an continuing ample supply of low cost housing.:
KCCHA and the Bremerton Housing Authority are working together to produce 1,200
new muiti-family rental units in the Bremerton, Silverdale, and Poulsbo areas.
Construi:tion will begin in the spring of 2005 and would end in the summer of 2007.
These units will serve a mix of incomes, from the very low income to market rate.

Conclusions

With a current vacancy rate of 5.6%, and plans underway to build 1,200 new affordable
multi-family rental units by KCCHA and BHA, service members and their families can
look forward to a good supply of attractive, reasonably priced apartments for the
foreseeable future. In addition, private developers are planning to continue to supply the
market with quality, reasonably priced single family homes. Sufficient housing will be
available for Navy personnel and their families. No further action is required.

Recommendations

We request that the BRAC-04 Commission utilize this information in making base
closure decisions. Members of the Low Cost Housing Committee and Kitsap County
Consolidated Housing Authority, aré available to provide additional information or

clarification of this issue at the request of the Commission. -
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CommuNnNITY WEB SITES

Bus ScHepULES (Krrsap TRANSIT)
www.kitsaptransit.org

CHAMBERS OF COMMERCE

BAINBRIDGE IsSLAND CHAMBER OF COMMERCE

www.bainbridgechamber.com

BreMERTON AREA CHAMBER OF COMMERCE

www.bremertonchamber.org

KmcstoN CHAMBER OF COMMERCE

www.kingstonchamber.com

PorT OrRCHARD CHAMBER OF COMMERCE

www.portorchard.com

GreATER Poursso CHAMBER OF COMMERCE

www.poulsbochamber.com

SiLVERDALE CHAMBER OF COMMERCE

www.silverdalechamber.com

CITIES

BAINBRIDGE ISLAND
. www.bainbridgeisland.com

BREMERTON
www.bremertonwa.com

KiNGsTON
www.kingstonwa.com

PorT ORCHARD
www.portorchard.com

PouLsso
www.cityofpoulsbo.com

SILVERDALE
www.silverdale.net

FERRY SCHEDULES

www.wsdot.wa.gov/ferries

HoMEe BUILDERS ASSOCIATION OF KITsAP

CouNTY
www.kitsaphba.com

HospiTALS

Harrison HospITAL
www.harrisonhospital.org

NavaL HospiTAL BREMERTON
nh_bremerton.med.navy.mil

Kirsap COunTY
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Kitsap CoUNTY GOVERNMENT
www.kitsapgov.com

KitsaP COUNTY ASSOCIATION OF REALTORS
www.kitsaprealtor.org

Krrsap CouNTY CONSOLIDATED HOUSING
AUTHORITY
www.kccha.org

KitsaP PENINSULA VISITOR & CONVENTION
Bureau (VCB)

www.visitkitsap.com
www.golfkitsap.com

Kirsap ReGIONAL EcONOMIC DEVELOPMENT
Counci. (EDC)
www.kitsapedc.org

Navy WEB SITES
CoMMANDER NAvY REGION NORTHWEST
www.cnrnw.navy.mil
COMMANDER SUBMARINE GROUP 9
www.csg9.navy.mil
NavAL HospITAL BREMERTON
nh_bremerton.med.navy.mil
NAVAL STATION BREMERTON
www.navstabrem.navy.mil
NAVAL UNDERSEA WARFARE CENTER
DivisioN KEYPORT
www-keyport.kpt.nuwc.navy.mil
PUGET SOUND NAVAL SHIPYARD
www.psns.navy.mil
SuUBMARINE BASE BANGOR
www.bangor.navy.mil

INEWSPAPERS

Kirsap BUSINESS JOURNAL NEWSPAPER
www .kpbj.com/headlines/

BAINBRIDGE ISLAND REVIEW
www.bainbridgereview.com

BREMERTON PATRIOT
www.bremertonpatriot.com

CENTRAL KITSAP REPORTER
www.centralkitsapreporter.com

NortH Kitsap HERALD
www.northkitsapherald.com
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NEWSPAPERS

Port ORCHARD INDEPENDENT
www.portorchardindependent.com

THE SUN NEWSPAPER
www.thesunlink.com

Orympic COLLEGE
www.oc.ctc.edu

PorT OF BREMERTON

www.portofbremerton.org

ScrooL DIsTRICTS

BAINBRIDGE ISLAND ScHOOL DisTRICT
www.bainbridge.wednet.edu

BREMERTON ScHOOL DISTRICT
www.bremertonschools.org

CeNTRAL Kitsap ScHooL DisTrRICT
www.cksd.wednet.edu

NortH Kitsap ScHooL DisTrICT
www.nksd.wednet.edu

NortH MAasoN ScHooL DisTriCcT
www.nmsd.wednet.edu

SHELTON DisTRICT
www.sheltonschools.org

SoutH Kirsap ScHooL DistricT
www.skitsap.wednet.edu
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- WASHINGTON STATE DEPARTMENT OF REVENUE

www.dor.wa.gov

WASHINGTON STATE EMPLOYMENT SECURITY
LABOR MARKET & EconoMic ANALYSIS
BrancH

www.wa.gov/esd/lmea

WASHINGTON STATE FERRIES (SCHEDULES &
FARES)
www.wsdot.wa.gov/ferries

WASHINGTON STATE LABOR MARKET ANALYSIS
WWwWWw.access.wa.gov

WASHINGTON STATE OFFICE OF FINANCIAL
MANAGEMENT
www.ofm.wa.gov

WASHINGTON STATE UNIVERSITY, WASHINGTON
CENTER FOR REAL ESTATE RESEARCH
www.cbe.wsu.edu/~wcrer
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EXECUTIVE SUMMARY

. by
Ned Palmer, Senior Vice President
Bank of America '
(206) 358-8954 / fax, (206) 358-8818
email: edward.p.palmer@bankofamerica.com

Employment Up by 6,900 Jobs:
In 2003, employment in Kitsap County grew by almost 6,900, with the Department of De-

fense hiring not suprisingly leading the way with 5,900 new jobs. This is clearly a function
of geopolitical circumstances. But as David Porter of the Economic Development Council
points out in his comments concerning the County's strong business climate, it is also a
reflection of the trained labor availability and a number of other factors critical to economic
growth.

Fiber Optic “Backbone”:
One important aspect of recent infrastructure development in the County is the progress

creating a fiber optic backbone serving all major population centers. Most of the County
now has this high-speed connection and the final links are underway.

Major Road Work:
A very visible development to drivers in the Poulsbo area has been the massive roadwork

at the intersection of State Routes #3 and #305 that provide highway access to the Olhava
project. The branch campus of Olympic College, which opened Winter Quarter 2004, is
probably the most exciting element of the Olhava development. But, Olhava will have
substantial amounts of commercial, business and residential space. The project represents
a key development in Kitsap County’s growth.

Growth in Population and Housing: ' .
There was good growth in the County’s population in 2003 — a 2,300 person net increase,

_roughly 1% of the population base. Residential building permits issued in 2003 were 14%
more than in 2002 and were higher than any year since 1996. Only a handful (75) of 2003
- residential permits were for multi-family housing.

Aphrtment Vacancy Rates Down From a Year Ago:
Just one year ago (March 2003), the apartment vacancy rate for Kitsap County was 9.1%.

Now in March of 2004, it was down to 5.6%, which is very close to the five-year average
vancancy rate of 5.0%. Not surprising, the apartment rents are up throughout Kitsap County.
The average apartment rents for $731 per month. This represents a 6% increase over rents
just one year ago.

Single-Family Home Vacancy Rates Are At a Six-Year High: .

Although apartment vacancy rates are down, the vacancy rate for single-family houses and
duplexes is at a six-year high. The March 2004 vacancy rate for houses and duplexes was
4.29%. This was a 6% increase over just one year ago. One reason for this is presumably the
sustained very low home mortgage rates. This has made homeownership a possibility for
many former single-family/duplex renters.
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4 DBUSINESS CLIMATE )

Information provided by
l ' David Porter, Executive Director

Kitsap Regional Economic Development Council
4312 Kitsap Way, Suite 103
Bremerton; WA 98312-2446

(360) 377-9599/ fax (360) 479-4653
E-mail: edckc@kitsapedc.org
Web Site: www.kitsapedc.org

Kitsap County enjoyed at total of 6,899 new jobs in CY-2003 (Private Sector Jobs, 665; Public
Sector Jobs, 315; and Department of Defense Jobs, 5,919). Economic opportunities remain
strong in the Kitsap Region in spite of the national downturn. This is partly due to the
significant presence of our defense industry, but it is also due to the geographic, demo-
graphic and institutional characteristics of our community. Available labor, business-friendly
governments, choices of business sites, clarity of land use laws, excellent telecommunica-
tions, our high quality of life, and Puget Sound Regional economic pressures have set the
stage for expanded economic activity in the West Sound.

N

Survey Indicates Kitsap Jobs Increasing Faster than Population:

ﬁ Kitsap’s business climate received good marks in a survey conducted by the Kitsap Re-
gional Economic Development Council earlier this year. (See www.kitsapedc.org for the
full “KREDC Survey of Business Perceptions in Kitsap County, March 2003.”) The same

ﬁ survey revealed projected growth of local primary industry sectors — especially in the
technology and manufacturing sectors — and a high level of satisfaction with public ser-
vices and with the quality, productivity, stability and availability of our labor pool. Most
telling among the survey’s findings is that the projected annual rate of increase of our pri-

l mary jobs is greater than that of our population. This trend serves to diversify the county’s

economy and to offer more opportunities for our commuting professionals to find work

within the county.

g Economic Opportunities Remain Strong In Kitsap Region:

-

We have many great businesses in Kitsap County — from manufacturers, technology com-

- panies and defense contractors, to service providers of many kinds. We also have great
public service employers-— including federal, state and local agencies that safeguard our
nation and the welfare of our residents. (See the section entitled, “The Top Employers of
Kitsap County”, which immediately follows this “Business Climate” section. This survey,

completed by the staff of the Kitsap Regional Economic Development Council, was com-

pleted in December 2003 and provides a partial economic snapshot.) Our quarter-million
: population assures the variety and richness of economic, social and cultural activities that -
most desire, yet within the framework of a series of small-town settings that provide com-

)

l DCN: 2834
ﬁ Variety of Businesses:

)

N

fort and familiarity. -

Community Coliege Provides Employee Education:

ﬁ - We also have an entrepreneurial community college, Olympic College, which not only is
opening a second campus in the county with a focus on technology and state-of-the-art
telecommunications features, but also provides on-site or distant learning access to four-

ﬁ , year degrees from four different partner universities. Many local employers, needing spe-

cialized skills training for their work force, use its continuing and contract education ser-
vices.

Kirsap CounTty
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Business CLIMATE (CONTINUED)

Labor Market Strength:
The availability of labor remains the region’s strongest economic asset — though our de-

pendable electric power, natural beauty and proximity to Seattle’s metropolitan center are
also formidable attributes. Our unemployment figures are smaller than for counties fronting
on the east side of Puget Sound, partly due to our stable defense sector. However, Kitsap
County’s unemployment figure of 6% provides an ample labor pool for businesses wishing
to locate in our county. Furthermore, our large commuter work force — estimated to be as
high as 20% of the employed labor force — could be tapped by new businesses. The access
to East Sound jobs requires a significant enough commute that workers are often willing to
accept local jobs at lower wages.

The central Puget Sound region has a greater than average percentage of its population
within the primary work age brackets of 25-44 and 45-64. This workforce is characterized
by a high percentage of college graduates. :

Strong Work Ethic: _
The strong work ethic of a labor pool associated with military employment continues to

attract attention from national employers. For example, the manager of a recently recruited,
600-job, primary employer has been able to recruit from our pool of resident workers with-
out any special advertising. They raved that our “workforce is fabulous”! Moreover, while
other parts of this national chain closed, the Kitsap office is expanding because its labor
force is talented, flexible and motivated.

Spouses of military personnel, newly discharged personnel, and retiring personnel are the
highly qualified, highly trainable workforce needed by modern businesses. With the addi-
tion of well-qualified students from Olympic College, private training institutes, and local
high schools, the Kitsap Region is highly desirable from the perspective of employers.

Governmental Cooperation:
County and local governments are committed to job expansion both in word and deed.

Almost without exception, local officials understand the importance of diversification of
the regional economy. The impact of previous defense downsizing is clear and the desir-
ability of private industry widely acclaimed. Expanding and relocating employers have
received firm commitments to shortened permitting timelines.

Agencies are working more closely in advance of submission of plans to reduce delays.
Kitsap County has a proven fast-track permitting system in place. A newland use informa-
tion system and its associated streamlining of permitting has cut the time to process resi-
dential permits in the unincorporated county by 50%. Governments increasingly find cre-
ative ways to provide incentives and make the region more competitive with other loca-
tions. The concept of business-friendly government with a personal touch has real mean-
ing in the Kitsap region.

Land for Development: .
There is substantial land ready for development. Land ready for development includes

_ the Northwest Corporate Campus near Port Orchard, the Day Road Industrial Park on

Bainbridge Island, the Olympic View Industrial Park and the Olympic View Business Park
at the Bremerton International Airport, the Olhava project in Poulsbo, the Twelve Trees
project in north Kitsap County, the Olympic Resource Management’s West Hills site in
Bremerton, and a number of smaller industrial sites throughout the county, such as the
Powder Hill Business Park in Poulsbo. '

Kirsar County
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BUSINESS CLIMATE (CONTINUED)

An extensive listing of business parks and other primary job sites throughout Kitsap County
is available at the Economic Development Council’s web site: www.kitsapedc.org. At last
count, approximately 1,635 acres of properly zoned and available land are on the market,
including about 940 acres for sale and 480 acres for long-term lease. Much of the leasable
land is within a foreign trade zone that offers significant tax advantages to businesses.

Another 2,000+ acres of land are in the final stages of being readied for business park uses.
Two of the more notable land use actions that the Kitsap Regional Economic Development
Council has facilitated through multi-year negotiations among public and private parties
are the following:

* Port Blakely’s West Kitsap Lake project’s land use designation has been approved, a
public-private agreement is in place, all legal challenges have been overcome, and it
~ has been annexed to the City of Bremerton. It will provide 7,000 jobs on 200 acres of
industrially zoned land, plus open space and up to 1,200 homes surrounding a corpo-

Q ' rate campus. Construction is expected to begin within a year.

* South Kitsap Industrial Area has been approved by the Kitsap County Commission-
ers as a master planned Urban Growth Area adjoining the Bremerton National Airport.
It will provide an additional 1,850 acres of flat, well buffered, and highly desirable in-
dustrial Jand within approximately the sametime period as the above properties. A
master zone overlay will enable industrial development throughout SKIA in a series of
business parks served by interlocal agreements regarding needed infrastructure. These
lands will augment the existing development opportunities of the Port of

Bremerton at the Bremerton International Airport.

West Puget Sound has Benefits over East Puget Sound: v

Economic pressure throughout the eastern Puget Sound region continues to build. Land is
becoming scarcer and more expensive. Qualified labor is becoming harder to attract and
retain. The west Puget Sound/Kitsap region provides a welcome relief for businesses seek-
ing to remain in the Northwest yet wanting to gain the advantages of quality labor and
available land. As a general rule, we have far less congestion, lower cost housing, a well-
educated labor force that is relatively inexpensive, and the advantage of being in proximity
to the metropolitan center without being in it.

Telecommunications:
Telecommunications provides one of the newest opportunities for business development.

Basic infrastructure in the Kitsap region equals that available in the eastern Puget Sound
region. SPRINT has installed a point-of-pressure (POP) on the Internet in Poulsbo, making
it competitive with major metropolitan areas. SPRINT has provided ISDN service at sig-
nificantly reduced rates to businesses and residences in their greater Poulsbo region. Down-
town Bremerton is heavily wired as a result of the Navy presence. Several Sonnet Rings
already exist.

, .

AT&T Broadband Internet has entered the market with some of the most advanced cable
infrastructure in the region. Qwest is constructing a number of neighborhood-specific DSL
nodes throughout the county. Century Tel is similarly providing DSL services in the north-

H ern and southern ends of the county.
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BusiNESS CLIMATE (CONTINUED)

Fiber Optic Backbone:

Of particular importance is the Kitsap Public Utility District’s creation of a fiber optic back-
bone throughout the county. This now provides wholesale access to the Bonneville Power
grid. In the language of telecommunications, this is a 144-strand fiber optic network that
brings an additional OC-48 worth of connection from outside and will deliver it through
an OC-48 Sonet and Gigabit Ethernet. The backbone is operational now throughout the
major population centers and is being expanded to Bainbridge Island and, subsequently, to
Port Orchard. The cities of Poulsbo and Bainbridge Island are creating wide area networks
linking their public facilities with this service. Olympic College will connect its three cam-
puses. Cooperative ventures are being formed with business parks and the Navy. Plans
are under way to create a teleworking e-hotel near Olympic College’s North Campus in
Poulsbo.

This high-capacity, redundant fiber optic telecommunications system offers competitively
priced and qualitatively outstanding service to institutions and businesses throughout Kitsap
County. In short, Kitsap is a great place to do e-commerce.

Ferry Service and Transportation: _

State budget restrictions in the most recent legislative session, resulted in the termination of
Passenger Only Ferry Service by the end of September 2003. Plans are in the works to
revive this service. Hopefully, the frequency of service and the number of embarkation
points for passenger ferries will be enhanced.

We remain within 35 minutes of the madjor metropolitan center of Seattle, and within an
hour of Sea-Tac Airport via the Tacoma Narrows Bridge. Washington State has also issued
bonds to construct a second span of the Tacoma Narrows Bridge. This will further ease
access to and from the Kitsap Peninsula. The Bremerton International Airport provides a
convenient means for the shipment of goods; a convenience augmented by its adjacent rail
line. Indeed, this operating freight connection to Grays Harbor near Aberdeen cuts at least
one day off the time of shipping large goods to Asia, as compared to shipment from ports
inside Puget Sound. Commuting internally within Kitsap County is swift and unimpaired,
with a four-lane highway connecting most employment centers.

Although we have good sea, surface and rail access in and out of the county, the growing
perception is that Kitsap’s future lies with telecommunications and software, and so we
continue to build a state-of-the-art “virtual highway” by means of our multiple and redun-
dant broadband communication corridors.

Kitsap is an Undiscovered Gem for Business Success:
A national employer, who had almost rejected the Puget Sound area to locate their new Call

Center, was persuaded to visit Kitsap. They were both shocked and pleased to find our

abundance of qualified labor so close to the Seattle/King County metropolitan center. Kitsap
is an undiscovered gem for business success, but not for long!

Now that we have the necessary assets for primary jobs, more and more business leaders
are discovering “Kitsap County, Washington — The Ultimate Business Place ... Naturally!”
If you would like to be among them, go to the KREDC's website for all of the insight needed
to make an informed decision about your future. Go to www.kitsapedc.org. This new
website provides in-depth information about doing business in Kitsap County and about
our quality of life. It outlines how the Kitsap Regional Economic Development Council

_ stands ready to help businesses choose Kitsap County to locate their new offices.
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Tor EMPLOYERS IN KitsApr COUNTY

Contact for this Section is
Kitsap Regional Economic Development Council
(360) 377-9499

The KREDC conducted a telephone survey of Kitsap County employers who employ at least 10 people in the fed-
eral, defense sector, state, county, city, school districts and other public and private sectors. The following lists
identify the major employers in various categories. These employers employ 48,593 people, of whom 42,236 have
full-time jobs and 6,357 have part-time jobs. Please note that not all the employers surveyed by the KREDC are on
these lists. Also note that the survey did not identify all employers in Kitsap County. (See the footnotes for further

qualifiers.) A D 2003
S OF UECEMBER
Olympic College 306 306
Naval Siation Breopror AU A T 5681 Olylmpic Educ. Serv. District #114 248 146 102
(includes ships) Port Gamble S'Klallam Tribe 239 170 69
Puget Sound Naval Shipyard (civilian) 9302 9293 9 Kitsap Regional Library 205 77 128
Naval Sub Base Bangor (military) 5821 5821 Frances Haddon Morgan Center 168 92 76
Naval Sub Base Bangor (civilian) 2293 2293 City of Poulsbo : 155 75 80
Naval Undersea Warfare CFr (Keyport) 1561 1561 Kitssap Co. Spectal Health Dist. 139 103 36
{only 21 of these is military) ~ Point No Point Casino (SKlallam Tribe) | 135 108 8
Puget Sound Naval Shipyard (military) 877 877
Naval Station Brem (civilian) 862 362 City of Bainbridge Island 128 122 6
Naval Hospital Bremerton (military) 687 687 Washington State Patrol _ 94 93
Naval Hospital Bremerton (civilian) 362 362 WA State Dept. of Social & Health Sv. 72 68 4
Engineering Field Activity NW 230 230 Kitsap County Cons. Housing Authority 68 52 16
Human Resources Service Ctr Regional 208 208 WA State Dept. of Transportation 83 60 3
City of Port Orchard 60 50 10
Dept of Ecology 38 34 4
Employment Security/Worksource 29 28 1
Veterans Home & Outreach 437 201 236 Kitsap Pub. Utilities Dist. #1 26 25 1
United States Post Office** 332 275 57 Dept. Soc. & Health Serv. Disabilities 13 6 7
Bremerton Housing Authority 8 8
Johnson Controls World Services 1030 880 150
BAE Systems 391 369 22 Harrison Hospital . 1513 646 867
AMSEC LLC 346 158 188 Nextel/TeleTech ' 604 80 524
Lockheed Martin Bangor/Space Sys. 240 240 Wal*Mart Stores, Inc. 554 382 172
Raytheon Systems ) 225 225 Albertsons Kitsap County 481 288 193
CDI Marine 87 18 69 Paratransit Services 475 330 145
Concurrent Technologies Corp. 46 45 1 Fred Meyer 444 245 199
Northrop Grumman Corp. 52 52 ) Safeway, Inc. 417 102 315
Applied Technical Systems : 23 21 2 Town & Country Market 395 248 147
Kitsap Mental Health 380 225 155
Martha & Mary Lutheran Services 373 271 102
00! OSTROM Mgmt. Co. (Rtrmnt. Hms.) 350 195 155
(includes 180 subs) Courtesy Auto Group 300
Central Kitsap School District 1605 1067 538 COSTCOQ Wholesale Corp. 297 105 142
Kitsap County 1587 1152 435 Sound Pub. (Kitsap Newspaper Grp) 290 250 40
South Kitsap School District 1198 966 232 The Doctors Clinics 289 214 75
North Kitsap School District 878 549 329 Group Health Cooperative 249 126 123
City of Bremerton (includes seasonal) 742 330 262 Crista Ministries (Retirement Home) 247 105 142
Suquamish Tribe (Port Madison Ent) 505 441 64 The Home Depot 245 147 98
Bainbridge Island School District 484 293 191 Kitsap Community Fed Credit Union 244 186 58
Kitsap Transit 403 309 94 Kitsap Bank 240 215 25
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Toprp EMPLOYERS IN KiTsaP CouNTyY (CONT'D)

Sound City Food {Burger King) 200 30 130 Coca Cola Bottling Co. 49 49
The SUN Newspaper 200 150 50 RV Associates, Inc. 49 48 1
Seattle Systems, Inc. 199 197 2 Evergreen Lumber Co. 48 47 1
The BON Macy's 190 135 55 Windermere RE (Brem & north) 48 46 2
JC PENNEY Co. 190 94 96 Art Andersson Associates 47 47
Skookum, Inc. 176 104 72 Drury Construction 47 47
Bank of America 161 108 53 United Moving and Storage 47 37 10
TARGET Corp. 147 22 125 Paladin Data Systems Corp. 43 40 3
PARR Ford, Inc. 146 122 46 QFC - 43 30 13
Kitsap Community Resources 143 131 12 Spintelligent Labs (DL /Predict) 43 43
KPS Health Plans 141 132 9 Windermere RE (Port Orchard) 41 39 2
Westbay Auto Parts, Parts Plus 138 130 8 Pacific Ship Repair & Febrication 39 39
American Marine Bank 128 87 21 Poulsbo RV, Inc. 39 37 2
ACE Paving Co., Inc. 120 40 80 Olympic Wiring 37 36
Messenger House Healthcare Ctr. 120 110 10 Viking Fence Co. 35 35
Fred Hill Materials 113 110 3 Comcast 33 33
SAGE Manufacturing 113 Dimension4 33 33
SAFE Boats International 108 106 2 Kitsap Ready Mix 33 32 1
BOXTLIGHT Corp. 107 105 2 SmithBarney 33 29 4
Brem-Air Disposal* 107 Valley Nursery 32 18 14
Chips Casino 105 98 7 Advanced Heating & Cooling, Inc. 31 30 1
Olive Garden 105 35 70 Cascade Natural Gas 31 31
Stirrett Johnsen, Inc. 105 104 1 Parametrix 31 30 1
Gilmore Research Group 104 9 95 Airport Diner 30 5 25
Lowe's 104 74 30 Kitsap Humane Society 30 30
Watson Furniture Group 103 92 1 Parker Lumber Co. 30 27 3
EDS ) 102 100 2 Familian Northwest Inc. 29 29
Forest Ridge Health & Rehab. 95 80 15 Port Orchard Sand & Gravel 29 27 2
Christ Memorial Church & School 93 47 46 McCormick Woods Land Co. 27 . 26 1
Land Title Company 92 85 7 Windermere RE (Bainbridge Is) . 26 4 22
Liberty Shores/ Harbor House 90 60 30 Bratrud-Middleton 25 25
Puget Sound Energy 90 90 QFC (Port Orchard) 25 20 5
Communitas Group 87 75 12 Hill Moving Services 24 18 6
West Coast Silverdale Hotel 86 40 46 Avian Flight Center 23 19 4
Kingston Lumber, Millwks & Supply 83 71 12 Westsound Bank 23 21 2
Washington Mutual Bank 83 83 Heronswood Nursery 22 21 1
American Financial Solutions .18 78 Westech Aerosol Corp. 22 20 2
Frontier Bank 75 55 20 Aspect Cousulting 21 18 5
Sound Bank 69 23 46 Coastal Marine Services, Inc. 20 20
K-Mart Bremerton 68 15 53 James H. Robinson, Co. 20 20
Mervyn's 68 47 21
Olympic Res. Mgnt (Pope Resources) 66 58 8 Notes:
Bremerton Chrysler-Plymouth-Dodge 63 62 * September 2002 Data
Leader Int. Health & Manufacturing 63 63 Disclaimer: This report includes incomplete and es-
Jennings Distribution 61 58 3 timated data.
Pepsti Cola Bottling Co. 59 59
Net Systems, Inc. 57 54 3
Pacific NW Title 57 47 10
United Parcel Service 55 51 4
Parr Imports 54 48 6
Bird Electirc Corp. 52 52
Fairbank Construction Co. Inc. 50 50
McCormick Woods 50 31 19
Sprint 50 50
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TELECOMMUNICATION TRENDS IN
Kitsap COUNTY

Information provided by
James H. Kendall, President
Telebyte NW & Washington Assoc. of Internet Service Providers
(360) 613-5220/ fax (360) 613-5235 '
E-mail: jim@telebyte.com
- Web Site: www.telebyte.com

Continuing to Extend E-Commerce Services:

When considering the impacts of technology on the economic development of a commu-
nity, our thinking must extend well beyond the “Internet Presence” issues of e-commerce.
To prosper, Kitsap County needs to actively pursue the means to extend service to commer-
cial and non-commercial projects, both existing and planned. Community planners must
include e-commerce infrastructure in their plans so both the business parks and our resi-
dential areas can enjoy the technology services our high-tech society now demands.

Installation of High Bandwidth Communications:

The semi-rural nature of Kitsap County is an enticement to live here. This semi-rural na-
ture has also hampered the installation of “high capacity” communications throughout the
area. Thanks to several initiatives, high bandwidth connection (fiber optic cable) between
Seattle and Kitsap County continues to become more diverse. Until recently, a single car-
rier provided access to and throughout Kitsap County. This carrier transports the majority
of all communication to and from the area. Other Kitsap County telecommunication pro-
viders lease services from that sole carrier to connect to Seattle and beyond. There are local
telecommunications companies who control other available connections including older
microwave links normally used for voice circuit connections-to Seattle. With the comple-
tion of the extension of the NOANET through Shelton and into Kitsap County, as well as
extension of AT&T Fiber from Tacoma, Kitsap County will have at least three distinct fiber
routes into the county, with more to follow. A true diversity of choices is now available in
the county for the first time. ' : ‘

- The NOANET leg has now been completed into North Kitsap and additional routes are

being added to potential customers, and to provide redundant, diverse paths for stability
and survivability. NOANET recently completed a “dark fiber” agreement with QWEST, to
provide a fiber link across Bainbridge Island to the Kitsap Peninsula. When completed, this
project will provide NOANET (and thereby KPUD #1) with a complete SONET ring based
on the NOANET fiber network and the QWEST submarine fiber across Puget Sound.

There are a small, but growing, number of companies now connected to the KPUD fiber
network. Work continues to extend the fiber network and/or services carried on the fiber
network to the end user. The City of Poulsbo has committed to the network, with commit-
ment expected from the City of Bainbridge Island as well.

Problems Distinct to Kitsap County: _
Communications within the county are further complicated by the existence of four dis-
tinct service areas served by three telephone companies (Qwest, Sprint and CenturyTel).
Establishing voice or data routes, between these service areas, inserts additional costs rang-
ing as high as 40-60%, as well as creating management and maintenance problems that
would otherwise not occur.

Kirsar COUNTY
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" TELECOMMUNICATION TRENDS (CONTINUED)

The vehicle transportation choke points at the Tacoma Narrows Bridge and Kitsap County
ferry terminals parallel the problems of inadequate telecomm/data infrastructure. The
inability to transport people and goods efficiently to and from the peninsula mandates that
a method of relief be found. To fix the transportation issue without spending hundreds of
millions of dollars is not possible. The only viable alternative, widely recognized as effec-
tive and immediately useful, is substantially upgrading the telecommunications and data
delivery infrastructure.

Fiber cable infrastructure has, until now, not been built by large communication companies
due to lower financial rewards when compared to large business areas such as Seattle and
Bellevue. There are additional regulatory restraints on the Incumbent Local Exchange Car-

“rier (ILEC) (the telephone company) that has hampered infrastructure buildout. Other

independent providers have reviewed the market area and have, until now, chosen not to
build to the Kitsap County/West Sound area.

Options Being Considered and Projects Underway:

There are several Projects in the planning process or underway to improve Kitsap County’s
telecommunication services. AT&T acquired local cable companies. They upgraded and
extended the cable infrastructure. COMCAST has now completed the purchase of AT&T
cable, and the transfer of operations is ongoing. Qwest continues to extend fiber through
the county and onto the Olympic Peninsula.

Qwest and Sprint have upgraded their interconnect within the county, with Sprint opening
a major node in Poulsbo. Smaller companies are extending wireless and DSL services in
several areas of the county. Cable modems are becoming widely available for home use.
Qwest DSL is becoming more available, and Qwest has begun to undertake extending DSL
to the F2 facilities, thereby extending the range of DSL availability. CLEC's such as NewEdge
Networks have co-located equipment and are providing service in Bremerton, Silverdale
and Poulsbo. High speed access is now widely available in most of the county, through at
least one of the mentioned technologies. There remain remote areas that are either under
served or not served at all. For the most part, these are remote households in rural areas
located away from population centers.

Public Utility Districts In Process of Putting In Fiber Optic Backbone:
A recently passed Washington State bill permits Public Utility Districts to provide facilities
in rural under served areas that would not otherwise have options for high-speed telecom-

- - munications services. This situation is in a state of flux, with the start of the build-out of a
" new fiber optic backbone by Kitsap Public Utility District #1. Kitsap PUD #1 is working in

conjunction with Mason County PUD #3 to bring fiber optic infrastructure through Belfair,

- along highway 303 to the Port of Bremerton, and then through Bremerton to the north end
- of the county. The first connection will be for a demonstration project at the Port of Bremerton

in mid April 2001. The first customers at the Port of Bremerton industrial park are on line,
and the build-out to other customers is underway.

_ Private Network Linking Bremerton, Port Orchard and Silverdale:

In addition, smaller projects are underway including the installation of a fiber-optic infra-
structure “build” in downtown Bremerton by Convergence Technologies/NW Commnet

that will quickly expand to cover locations in East Bremerton and Manette. This network is
.. connected via wireless, wired and fiber-optic systems to provide networking for Medical

Facilities, Doctors offices, and multi-location businesses and agencies. Currently, a multi-
office agency is being serviced as well as a downtown call center. This construction is in
conjunction with projects in Silverdale and Port Orchard that will expand a private net-
work between Silverdale, Bremerton, and Port Orchard. This network is now in service
and is continuing to expand.

Kirsap COUNTY
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DCN: 2834

TELECOMMUNICATION TRENDS (CONTINUED)

Carrier Grade Co-location Facility Planned for Bremerton:

A carrier grade co-location facility is planned for Bremerton. This facility provides envi-
ronmental and technical facilities for co-location and hand off (“meet-me”) for high speed
telecommunications services between carriers. It will also provide equipment co-location
space for internet access. Emergency generators, HVAC, fire protection and high security
are planned for an initial 1100-square-foot facility. Up to 10,000 square feet which is ex-
pected to double in the first year. Up to 10,000 sq. ft. are available in the facility, if needed.
Currently, Qwest Fiber is available, NOANET/KPUD #1 Fiber is in construction and AT&T
fiber is available at the building. Three distinct, diverse Giber Networks are or will be
available with Qwest and NOANET/ KPUD#1 Fiber.

Many Smaller ISPs Are Merging or Closing:

There is an continuing shakeout in the high-tech telecommunications industry that is see-
ing small ISPs merge or close, although that process has slowed in Kitsap County. Com-
petitive local exchange carriers, specially those concentrating on DSL, are dropping service
or closing entirely. The CLED DSL provider turmoil has ended and the market has stabi-
lized around a few large and regional DSL providers. Despite this retrenchment, several
companies continue to thrive and competitive options are becoming more available.

Competition Effects Pricing:

Once high bandwidth communications infrastructure is built in Kitsap County, the area can
experience similar service pricing as areas on the east side of Puget Sound. Seattle, Bellevue
and Redmond markets have communication competition. This has helped to drive the end
use costs lower. - The existing TELCO pricing model used in the West Sound areas imposes
the addition of expenses to be added when extending service from Seattle to Kitsap County.

When additional high bandwidth connections cross Puget Sound and fiber cable is con-
structed throughout Kitsap County, service will be more widely available, the cost will be
lower and the new connections will provide the same access to band width as the East
Sound. The improvement in cost and availability will make Kitsap County as much a player
in attracting business as any east side area. Other demographics will help boost the eco-
nomic potential in Kitsap County once this project is in place.

What Is High Bandwidth?:
What is this “high bandwidth” we are so concerned about? It is simply “the size of the

pipe”. The following chart gives you a reference for what it means to have at T-1 or a DS-3
or an OC-3 connection into a neighborhood, a business park, or a commumty It is not

. trivial information.

BANDWIDTH CHART

1 DS-O
24 DS-0's

28 DS-1's (672 DS-0's)

1 DS-3 (672 DS-0's)

3 DS-3's (2016 DS-0's)

12 DS-3's (8064 DS-0's)

48 DS-3's (32,256 DS-0's)
96 DS-3's (64,512 DS-0's)

| 9953.28 Mbps 192 DS-3's (129,024 DS-0's)

*POTS = Plain Old Telephone | STS = Electrical Radio

Kirrsar COuNTY
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TELECOMMUNICATION TRENDS (CONTINUED)

The “Last Mile Link”:

The key link to all the wonderful high speed “pipe” that makes it all work is what is known
as the “last mile link”. This is the link that reaches the end user. With advances in technol-
ogy, that last mile link will be delivered several ways, including wireless, fiber optic cable,
and legacy copper. Wireless technologies have matured remarkably during the past two to
three years and now offer a very competitive means to deliver volume voice circuits as well
as data. The “last mile” remains the toughest part of the telecommunications equation, and
innovation will continue to drive effective and affordable solutions to this problem.

Kitsap County Needs to Be On the Communications Super-Highway:

With the extending of fiber optic networks, super high speed connections are potentially
available. With the accelerating evolution of data technologies, existing copper is being
used for higher and higher speed connections. Many of these elements are in place, in
construction or in planning. Key will be the old mantra, “location, location, location”. Just
as communities died when they were bypassed by the railroad, by highways and by the
interstate, the health of communities will increasingly depend on not being bypassed by
the “communications super-highway”. We need to make sure Kitsap County thrives in the
continuing telecommunications revolution. As was stated at a recent EDC forum, Kitsap
County has no other choice. If Kitsap County is to grow and prosper, high speed connec-
tions to Seattle and beyond is essential. Happily, that important evolutionary step is wellin
progress. And, many more improvements are on the way.

Kirsar COUNTY
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Section Contact is:
Dr. David Mitchell, President
DeAnna Kauzlaric
President’s Office: (360) 475-7100
Registration: (360) 478-7119 or 1-800-458-0128
, Web Sites: www.oc.ctc.edu

Programs Offered:
Olympic College is a public, Washington State two-year post-secondary institution serving the
people of Kitsap and Mason Counties. Instructional offerings include academic transfer and
professional-technical programs as well as continuing education for adult learners and basic
skills that help students overcome deficiencies that may be a barrier to educational goals. Non-
credit classes include small business, professional development, life enrichment, and specific
programs designed to meet the goals of extensive educational partnerships including the Navy
and the Emergency Readiness Center.

Olympic College enjoys a reputation as a community college that puts students first — in
planning, in service, and in their quality instructional programs offered. It is know for provid-
ing educational value for students of all ages and from all walks of life. A copy of the 2002
Annual Report may be obtained by emailing your request at: aantobam@oc.ctc.edu.

Partnerships:

Olympic College has a strategic partnership with local fire districts, the Navy and other state '

agencies. Through the partnerships courses are offered at the Kitsap Emergency Readiness
Center in Bremerton. Olympic College also coordinates with other colleges like Western Wash-
ington University, Old Dominion University, and St. Martin’s College to offer upper division
study and bachelors and masters degree opportunities. During recent years, OC has built
several community and education partnerships to maximize resources and respond to local
dynamics.

Services both Kitsap and Mason Counties: .

The area Olympic College services includes both Kitsap and Mason counties, which have a
combined 1354 square miles and have a population of about 280,000. Today about 12,000
students are enrolled at several locations, among them 1,000 students who attend the Shelton
Campus. Shelton is a city, which is located in Mason County and is about 35 miles south of the
main Bremerton campus. Olympic College’s academic year is on the quarter system: Fall,
Winter and Spring plus a Summer session.

Growth:

In response to population growth and the need for an educated workforce, Olympic College is
managing a great deal of physical growth. In addition to the Main Campus in Bremerton,
there are satellite campuses in downtown Bremerton, Shelton and now Poulsbo. This expan-
sion will increase program development with a focus on the needs of students and the infra-
structure needed for learning. Olympic College expects to build a new Science and Technol-
ogy Center at the Main Campus in Bremerton in the next biennium.

The New Poulsbo Campus:

The new 38,000 sq. ft. Olympic College Poulsbo campus opened, as scheduled, Winter Quarter
2004 with a variety of offerings and services, including Running Start for eligible high school
juniors and seniors. The new campus is currently registering students for Spring Quarter
2004. Itis truly a beautiful campus.

Krrsar County
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Olympic College Foundation:
- As a 501-c(3) organization (non-profit), the Foundation helps to provide the extra measure of

support that contributes so much to educational excellence. The Olympic College Foundation
supports students and college development with vigorous efforts dedicated to expanding edu-
cational opportunities through the support of scholarships and programs that enhance access
to higher education.

Class Schedule and Website:

The View, the quarterly schedule of classes, is distributed to postal patrons each quarter about
a month before registration begins. It is also available on-line by visiting www.oc.ctc.edu.
Approximately 12,000 students attend Olympic College with about 60% in academic transfer
studies. Tuition is currently $63/credit, or about one-third the cost of tuition at four-year pub-
lic institutions in Washington State.

Olympic College President, Dr. David Mitchell, Started July 1, 2002:

Olympic College’s President, Dr. David Mitchell, believes that community colleges should be
_ apart of the communities that they serve. His goal is to partner with local education, govern-
. ment and business organizations to successfully integrate Olympic College into planning for
the future of Kitsap and Mason Counties.

TRENDS REPORT SPRING/SUMMER 2004 ¢ VorLuME XXII

For the five years prior to taking the position with OC, Dr. Mitchell served as the South Seattle
Community College President. During his tenure, South Seattle Community College received |
a commendation for “Institutional Effectiveness”. Dr. Mitchell worked closely with that
College’s Foundation to successfully complete it’s first “Capital Campaign”, which raised $1.7
million.
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MEDICAL SERVICES & HEALTH STATUS
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Harrison Hospital

Contacts for Harrison Hospital:
David Olson, Director of Planning
(360) 792-6509, fax (360) 792-6515
Patti Hart, Publications Coordinator
(360) 792-6769, fax (360) 475-8520
Web Site: www.harrisonhospital.org

Harrison Hospital Serves the Entire Olympic Peninsula Region:

Harrison Hospital is a not-for-profit, acute-care community hospital whose origins date to
the turn of the century. Today it is one of the region’s busiest medical centers, with three
campuses serving Kitsap County and the Olympic Peninsula region. At the main hospital
in East Bremerton, and facilities in Silverdale and Port Orchard, Harrison Hospital offers a
comprehensive range of services, including OB/GYN and pediatrics; cardiology; orthope-
dics; oncology; diagnostic imaging; laser, laparoscopic, and retinal surgery; rehabilitation;

home health; mental health; emergency and urgent care. Fully accredited by the Joint Com- -

mission on the Accreditation of Healthcare Organizations, Harrison Hospital is a Level I
Trauma Center.

Emergency Room (ER) Improvement Project:

This exciting new chapter in Harrison Hospital's around-the- clock emergency services is
an expansive state-of-the-art ER, which opened January 2004 at the main hospital in East
Bremerton. The 19,000-square-foot addition and 5,800-square-foot renovtion includes 33
private exam rooms, additional parking, plus separate ambulance and walk-in entrances
providing optimal access to other hospital facilities for patients, staff, and the public. A
new rooftop helipad enables rapid transport of patients who need the Level I trauma ser-

vices of Seattle’s Harborview Medical Center.

The new ER design addresses space efficiency and comfort in a beautiful and comfortable
setting. Improved processes—from registration to lab and X-ray—and a new fast-track
system for patients with less critical conditions, all aim to shorten the time patients spend

in the ER.

Harrison ER and urgent care staff treat over 70,000 patients annually, making the depart-
ment one of the busiest in the region. Some 34,000 of these patients are treated at the main
campus in Bremerton, which serves our region with Level III trauma services. Harrison

Hospital Silverdale ER —. also offering 24-hour care — serves 19,000 patients, while an- -

other 18,000 receive care at our Port Orchard Urgent Care facility.

Open-Heart Surgery:

Harrison Hospital’s expanding cardlovascular services — long recogmzed asa Center of
Excellence — brought open-heart surgery to the Olympic Peninsula region for the first time
in 2003. This program — a unique collaboration with the University of Washington's es-
teemed UW Medicine Regional Heart Network — will offer immediate critical support to
the area’s growing population, while laying the groundwork for the hospital’s future. Over
300 patients annually will receive cardiac bypass and other heart surgery who otherwise
would have to travel for these services at a time when they are medically fragile and anx-

KrréAP CountyY
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ious, and family care and bedside education are crucial. The program enhances Harrison's
first-class cardiovascular services, which includes a team of the region’s finest cardiologists
and vascular surgeons, a nationally renowned chest-pain clinic, catheterization lab, and the
latest diagnostic and treatment tools featuring echocardiography and angiography.

Radiation Oncology Center: ﬂ

Harrison Hospital's new Radiation Oncology Center, located at the main hospital campus
in East Bremerton, provides world-class cancer care. One step in development of a regional
cancer program, the center is both high-tech and high touch — along with the latest linear
accelerator and aggressive treatment options, there is also an emphasis on education, hu-
mor, comfort, family and friends.

Harrison’s Silverdale Healthcare Campus:
Harrison Hospital’s newest campus is much more than a birthing center. In addition to the

Women's and Children’s Center, there is a state-of-the-art Surgery Center (for men and
women!). The facility also hosts 24-hour emergency services and adult and pediatric out-
patient rehabilitation services, including the latest in aquatic therapy.

The Harlow Medical Building located at the Silverdale site is a cornerstone of the 32-acre
campus. The building shares a common entryway with Harrison Silverdale. It houses
local doctors and a variety of clinical offerings, including an open MRI, women'’s breast
center, laboratory and conference center.

Harrison Hospital’s South Satellite:
Harrison Hospital's Port Orchard satellite provides South Kitsap residents with first-rate

walk-in care seven days a week, plus an array of other services, including rehabilitation
and home health. The facility also is home to physician’s offices, a pharmacy and a kidney
dialysis center.

Naval Hospital Bremerton

Contact for Naval Hospital Bremerton
Judith A. Robertson
Public Affairs Officer, Naval Hospital Bremerton
(360) 475-4368, fax (360) 475-4476

Naval Hospital Bremerton Web Site:
http://nh_bremerton.med.navy.mil/

Naval Hospital Bremerton:

‘Naval Hospital Bremerton, with its 67 licensed beds and extensive system of health ser-

vices, provides care to approximately 56,000 military, family members and retirees who
live within the hospital’s beneficiary base. The hospital runs three major branch medical
clinics and two satellite clinics located on military bases in the West Sound area and Everett.
Naval Hospital is also home to Fleet Hospital Five, the expeditionary arm of the military
treatment facility and to the Puget Sound Family Medicine Residency Program.

The hospital opened its new 55,000-square-foot wing on August 20, 2001. This new three-
story wing, the Family Care Center, is home to the Family Practice Clinic, Immunization
Clinic, the new Pharmacy, Medical Records and the Health Education Department with it’s
Wellness Center. It includes a TRICARE Service Center. Adjacent the new wing, is a three-
level parking garage, with two levels of covered parking.

Krrsap CounTty
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Renovation has begun on the 7-story main building, expanding and updating many clini-
cal and administrative spaces. This construction will continue in segments throughout

2002. ‘

The hospital provides the following in-patient specialties: Medical/Surgical, Pediatrics,
Labor/Delivery, Mother/Baby, Level Il Nursery, ICU, as well as an Ambulatory Procedure
Unit. Core outpatient services include: Family Practice, Pediatrics, Internal Medicine, Mental
Health, OB/GYN, Physical Therapy, Orthopedics and Emergency.

Naval Hospital Bremerton Emergencv Department is Best in State:

On October 20, 2000, Naval Hospital Bremerton was presented with an award recognizing
their Emergency Department as the best in the state of Washington. The Emergency Nurse's
Association selected the Naval Hospital over all other Washington state hospitals for hav-
ing the best customer service, most certifications and for their involvement in state and
national nurse associations.

In late Fall 2002, the Naval Hospital Bremerton will become the fifth site in the nation to
provide laser corrective surgery for active duty aviators and special warfare combatants.
Rather than lose the money spent on years of training, the Navy will now correct the vision
of specific personnel (aviators, SE.A.L., etc) to be able to keep them on the job. This new -
program will be called the “Laser Correction War Fighters' Program”.

N

Website Access, TRICAREOnline.com:
Bremerton is one of the first military medical facilities nationwide to be linked to

TRICAREOnline.com, which is a new service started in the Spring of 2002. The Depart-
ment of Defense created the website to improve healthcare access and wellness education
for 8.4 million beneficiaries. It provides secure, interactive customer services, including
medical advice and health information. Patients enrolled with TRICARE Prime and
Bremerton Plus at Naval Hospital Bremerton — or any branch medical clinics — use the
website to book routine and follow-up primary care appointments.

Personalized Healthcare:

Patients create an on-line, personal health journal, recording current treatment, immuniza-
tions, prescribed medications and past medical procedures. By using a secure password,
they can retrieve personal health care information on-line from any location, when moving,
traveling or away from home on temporary assignment. TRICAREOnline is available seven

day a week, 24 hour a day.

|

On-line Pharmacy: ‘
As a compliment to TRICAREOnline, the hospital has recently installed an on-line phar-

macy refill system that is available through their home page. The patient types in the pre-
scription number and choose if they want to pick up their prescription at the Naval Hospi- -
tal Bremerton, Smoky Point Pharmacy in Everett or one of the branch clinics (SUBASE
Bangor or PSNS Bremerton).

4
d

“Most Wired” Status:

When compared to all other hospitals in the nation (not just military hospitals), the Naval
Hospital Bremerton was selected as one of the nation’s top 100 “most wired” healthcare
facilities for the years 1999, 2000 and 2001. “Hospitals & Health Networks”, a monthly
magazine, presented the award. :

Krrsar CounTy

‘
i
‘
g TR—__E—_Nm REPORT SPRING/SUMMER 2004 ¢ VoLume XXIII

d
d
d
d
‘
d
d
d
d
d

DT 0 G s | I ' P




DCN: 2834 :
MEDICAL SERVICES & HEALTH STATUS (CONTINUED) 4

The Naval Hospital Bremerton will initiate the use of PDAs during the summer of 2002.
PDA stands for personal digital assistant. The hand-held device has the ability to provide
wireless access to the Internet. It can store and retrieve appointments and telephone num-
| bers. A PDA can also exchange or synchronize information with a full-sized computer.

Personal Digital Assistant (PDA): ﬂ

Robots in the Pharmacy:
The Naval Hospital Bremerton (NHB) is the first of three sites in the nation to try the robot-

ics system, ScriptPro, to fill pharmacy prescriptions. The robots move quickly through the
vertical prescription isles helping to process 1,500 prescriptions/day at the NHB pharmacy.
Drug cross-contamination is eliminated, because robots fill vials directly from the dispens-
ing cells. Robots print and apply prescription labels with bar codes to assure accuracy and
quality control. They deliver uncapped vials to a tray for manual inspection and on-screen
: drug image verification. Even power outages are factored into account. The robots are !
: linked to an “uninterruptible” electrical source.

Skin Doctor is One “Click” Away:
Personnel on board the USS Carl Vinson can have a skin lesion diagnosed within 24 hours

by using the new “Teledermatology” system. Ships and outlying military clinics can trans- ' 1
mit digital pictures and medical history of various diseases of the skin, hair or nails to the
dermatology staff at NHB (CDR Robert Butler is the only naval dermatologist in the Pacific ]
Northwest). Currently, they see 15-20 cases/month.

Other Health Care Facilities

Doctors Clinic, Group Health Cooperative, KPS and Westsound Community Health Net-
work:

The Doctors Clinic is a multi-specialty group practice with about fifty of the greater than
three hundred civilian physicians who serve in Kitsap County. Group Health Cooperative
is the largest Health Maintenance Organization (HMO) that serves the area, with approxi-
mately twenty-five physicians in Kitsap-County. Kitsap Physicians Service (KPS) is the
locally-based, health insurance provider for many of the residents of Kitsap and adjacent
counties. Westsound Community Health Network is a Physician-Hospital Organization
which includes over one-hundred physicians in Kitsap and Jefferson Counties. :

A Healthy Community:
Many indices reflecting the fact that Kitsap County residents experience a relatively high

I

ol

i N Jevel of individual health can be found in “Health Status of Kitsap County”. This report
i was prepared by Bremerton-Kitsap County Health District, Harrison Memorial Hospital,
Kitsap Physicians Service, and Group Health Cooperative of Puget Sound.
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Life Expectancy at Birth:

Life expectancy at birth is generally regarded as a key indicator of overall community health
status. As shown below, Kitsap County residents’ life expectancy is significantly higher
than that of other residents of Washington or the United States. It compares favorably with
Japan, which has the highest life expectancies of any country in the world.

A Healthy Future: .

Kitsap County has a relatively young and healthy population. The region has an environ-
ment that beckons with a myriad of recreational activities. The community has a track
record of creative, collaborative, and successful efforts to improve residents’ quality of life
and provide quality, cost-effective healthcare. Vision and leadership continue to develop
services and facilities to meet future health needs based on today’s solid foundation.
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Information provided by
Jason Rice, Planner
Kitsap County Department of Community Development
(360) 337-4965 / fax (360) 337-4925
email: jrice@co.kitsap.wa.us
Web Site: www.kitsapgov.com

Comprehensive Land Use Plan:
Kitsap County’s Comprehensive Land Use Plan is designed to forecast and plan for growth

that is expected to occur over the next twenty years in our county’s urban and rural areas.
The County’s designated Urban Growth Areas (UGAs) are designed to contain the pre-
dicted growth within designated “urban” areas while preserving Kitsap County’s rural
character. From 1990 to 2000, the County experienced an approximate annual growth rate
of 2%, most of which has migrated to rural areas. This trend is causing an increase in rural
population, thus creating a need for increased infrastructure and related amenities to draw
more growth into our urban areas. For this reason, the County has been focusing its efforts
on developing sub-area plans, seven of which have been adopted.

Subarea Planning/Urban Joint Planning Areés (UJPAs):

The Comprehensive Plan outlines a process for addressing the issues of Urban Joint Plan-
ning Areas (UJPAs) through the development of Subarea Plans and Interlocal Agreements
(ILAs). These areas are contiguous to cities and are subject to coordinated city/county
planning in an effort to resolve outstanding land use and capital facility issues.

Sub-area plans were adopted in 1999, 2000, 2001 and 2002 for the Suquamish Rural Village,
Port Blakely, Poulsbo and Manchester (respectively). In 2003, the County completed its
sub-area planning efforts for the South Kitsap Industrial Area (SKIA), Utility Local Im-
provement District #6 (ULID #6), as well as for the sub-area plan for the Kingston Urban
Growth Area.

Business/Industrial Development Means New Jobs:

The South Kitsap Industrial Area expects to provide 9,350 jobs in the business and indus-
trial markets and consists of approximately 3,400 acres in south Kitsap County. The ULID
#6 Sub-Area Plan allow for additional growth of 6,400 people in an area that is adjacent to
the existing McCormick Woods development. Development of this community is expected
to be mainly residential with some small retail businesses to serve the immediate needs of
the community. The Kingston Sub-Area Plan was also adopted in 2003, approving a north-
west expansion of the former UGA as well as allocating an additional 640 in population
growth. Future sub-area planning efforts include Port Orchard, Silverdale and Chico.

Annual Review and Amendment of the Comprehensive Land Use Plan:

In 2001-2002, the County undertook its first Comprehensive Plan Annual Amedment pro-
cess, allowing for text and area-wide amendments to the Comprehensive Plan, as well as
site-specific land use zoning changes. In 2003, the County completed a subsequent Annual
Amendment Process. In addition to the text and area-wide amendments, site-specific land
use changes and map corrections, the Board of Commisioners approved the three sub-area

Kirsar COuNTY
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plans for Kingston, ULID #6 and SKIA. Also in 2003, a significant area-wide amendment
was adopted for county lands designated “Interim Rural Forest”, now referred to as “Rural
Wooded”. These three sub-area plans and the adopted IRF revisions have been appealed to
the Central Puget Sound Growth Managment Hearings Board (CPSGMHB), and are cur-
rently going through a litigation process.

The 2004 Annual Review and Amendment Process currently underway is expected to con-
clude in the Fall of 2004. A complete listing of all information related to the 2004 Annual

Review Process can be found on the County’s website: http//www.kitsapgov.com.

Limited Areas of More Intensive Rural Development (LAMIRD):

The Comprehensive Plan recognizes recent amendments to the Growth Management Act
(GMA) which allows counties to define “Limited Areas of More Intensive Rural Develop-
ment” (LAMIRD) subject to a number of guidelines and criteria (RCW 36.70A.070(5) (d).
These areas allow for the recognition and designation of existing areas with established

development patterns.

Two Demonstration Projects: v
Two demonstration projects were reco<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>