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DCN: 2807

“The mission of Naval Station Norfolk is to mﬁu@on the operational
“ Readiness of the U. S. Atlantic Fleet. Naval Station Norfolk

Eoiamm port and airfield services, extensive facilities to support
the many functions performed on the base, and the full range of
services needed to enhance the quality of life of families. We are

committed to mmme\, security, integrity, and continuous

improvement in the quality of our services and efficiency of our

operations.
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* Largest supported population of any naval facility
e 70 Ships and 13 afloat staffs homeported

5 Carriers | 11 Amphibious (6 _|I>\_.I._uv
12 Submarines 31 Surface Combatants
10 Military Sealift Command |

e 16 Air Squadrons with 134 >.§m= plus AMC airlift

* 125 Tenant Commands Ashore, _mo with CO/OIC

e 54K Military Assigned on Ships & Ashore

e 11K Civilian Qo<m33m2 Employees - APF and NAF
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mdgg>m~< OF BRAC W@OOZ:SHZU@U >OHHOZM
NAVAL mﬁo»‘EOZ NORFOLK

| GAINS LOSSES
Naval Station Norfolk | Submarines/New London | DFAS
| | - activities

CNRNE/CNRMA DDNV
consolidation
Navy Warfare Development | Space Warfare Systems
Command | Center
HM-15/AIMD SIMA Norfolk

Naval Facilities Engineering

| Command

Space Warfare Systems
Command Det

Total Impact to Installation

+2870
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Scenario

Description

'New Facility

Rehab

Location

Comments

Cost

VA

NAVSTA GAIN | Realignment of Corpus Build new 54,415 SF Hangar] Located primarily within | LP-3 Demolished Cobra
Norfolk Christi, TX; relocate HM 15 |helicopter Hanger | the footprint of LP-3

to Naval Station Norfolk, ‘ ‘

VA
NAVSTA GAIN | Realignment of Corpus HM-15 38,891 SF Located primarily w ithin | LP-8 Demolished Cobra
Norfolk Christi, TX; relocate HM 15 Vehicle .. the footprint of LP-3

. to Naval Station Norfolk, Maintenance v

VA :
NAVSTA GAIN | Realignment of Corpus HM-15 70,500 SF BEQ 3.6 acres south of - Cobra
Norfolk Christi, TX; relocate HM 15 Massey Hughes drive

to Naval Station Norfolk, and w est of Maryland

VA . ave
NAVSTA GAIN |Realignment of Corpus Supports HM-15 |24,500 SY West of Fier 12, NO 11.1M
Norfolk Christi, TX; relocate HM 15 |and Fleet parking |Parking Garage BLDG Q99

to Naval Station Norfolk, requirements

Norfolk, VA

NAVSTA GAIN |Close New London, move |Refurbish Existing 15,500 SY Pier 5 Required IOT facilitate the [1.5 M
Norfolk Sub's to Naval Station Pler Infrastructure berthing of new Sub's at
Norfolk, VA v pier 5
NAVSTA GAIN |Close New London, move |New PFier 15,500 SY Per Pier at planned location |DBVO existing pier 1 and [68M
Norfolk Sub's to Naval Station (Pier 1) build new 1
Norfolk, VA
NAVSTA GAIN [Close New London, move |Supports new 300K SF BEQ 3.7 Acres adjacent and | Demo X-360 Pier 26 Club |Cobra
Norfolk Sub's to Naval Station . |SUB E-1 thru'E-3 24,500 SY partially on site of X-
|Norfolk, VA personnel Parking 360
NAVSTA GAIN |Close New London, move |New CDC and 10,100 SF CDC North of the Naval Cobra
Norfolk Sub's to Naval Station Y outh Ceriter 7,500 SF Yth Ctr Safety Center, SP area
. Norfolk, VA
NAVSTA GAIN |Close New London, move |COMSUBGRU 33.2K SF Admin Baseball field east of Cobra
Norfolk Sub's to Naval Station TWO 3,300SY Parking CEP-170 (2.1 acres)
Norfolk, VA :
NAVSTA GAIN |Close New London, move |Region NE 5,000 SF N26 3rd Ar NE Corner Cobra
Norfolk Sub's to Naval Station Admin
‘ Norfolk, VA
NAVSTA GAIN |Close New London, move |Dredging 310,000CY |Per's3and5 Required IOT berth Sea |2.6 M
Norfolk Sub's to Naval Station per pier Wolf class submarines
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Scenario

Comments Cost

Norfolk, VA

\

Refurbish BLDG

Installation Description | New Facility Rehab Location
NAVSTA GAIN |Close New London, move |NSGA 5,000 SF Ops |U132 Cobra
Norfolk Sub's to Naval Station

NAVSTA
Norfolk

NAVSTA
Norfolk

“INAVSTA

Norfolk

NAVSTA
Norfolk

NAVSTA
Norfolk

Norfolk

GAIN

GAN

LOS
S

LOS

relocate NWDC to Naval

Closure Engineering Field
Division Charleston, SC:
Consolidate portions with
Naval Station Norfolk

Realign Fleet Readiness
Center's

Close DFAS

Realign SIMA/MARMAC

and certain functions to

NNSY . : .

ey 7T S =t S T R
- |Footprint of Z101,

|2103. And Z107

Commodity Management
Privatization

Relocate Yorktown
SPAWAR Det to Naval N
Station Norfolk

SIMA/MARMC

EFA NE

AIMD

DFAS

Oo:mo_a.&m
DDNVs

SPAWARSY SCE

Garage

23,500 SF Admin

109,000 SFin Z-
133

Bidg V53 ?

Addition to Z140 or A81

NAVSTA GAIN | Realignment of Naval 67,300 X-132 There are 12 different Cobra
Norfolk Station New port, Rl;- X-132 10T - MLCON's that are desired
. relocate NWDC to Naval  |facilitate NWDC IOT house the NWDC in
Station Norfolk, VA this facility. IE ADMIN
space; Security Office,
Flag Suite, Auditoriumy
Receiving; Technical
Library; Battle Center
Lab; VTC; SCIF; Modeling
NAVSTA GAIN | Realignment of Naval NWDC 11,375 Parking  [11,375 Adjacent to X-132 Cobra
Norfolk Station New port, RI; ‘

Naval Station gain's
personnel from AWC
Lakehurst, Cherry Point,
and Truax Field

To NNSY

Disestablish storage and
distro functions, maintain
minimum necessary to

From NWS Yorktow n

" |Cobra
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CNRMA Mission and Vision

OUR MISSION:

, Support operating forces w.c promoting readiness
through the efficient operation of shore installations Q:Q mﬁ,moﬁcm force

~ protection and quality support to operational forces.

VISION:
| Our vision is an operationally ﬂmmnt.mmns.m shore
infrastructure. We will ch&o@ streamlined shore installation management
organizations committed to quality of li ife for our military members and civilian

- staffs, quality of service for our customers, and quality of community

developed through extensive interaction and involvement with the 833.:5@
All of this will be attained within a safe Eolﬁ:m environment.






. ° . -NAVSTA San Diego

= wa>mm San Diego

.~ ~NAVBASE Ventura Co.
~“NAFEl'Centro
ZNAS: rnEoo_.o

* 9— 6 Regions

e Service differences

Navy Shore _=m~m=_m=o:m
CONUS Navy Regions

March 2005

JAS Brimswick

UBASE New London _v
SY-BOS- m.onto_cE
NSY.Portsmouth. -.
NAVSTA. ch%o:
NAVAIRENGSTA ..
Lakehurst- (NAWC rwworcnmc
+.-~'NSU Saratoga: wvnsmm

><m.—,> Great rmwom _ :
SA OB:o (NSWC Crane)

s 2w> ch.o_w

»<&womm2.or hmcoBSQv
“NAS‘Patuxent River T

Z><m.~,> Ingleside ~ -
"NAS Corpus Q_:mc o

“NASKingsville-
'NAS/JRB Fort ¢<o_.9

Z>m\.=ﬁw New Q_nmbm. :

‘NSA'New Orleans *

= A2>m éwmgzmﬂozv

. (NAVADMINCMD Zon.ozo
< NSA-Norfolk Naval mEEEHa
A2m< ‘Notfolk) T
- NAVSTA Norfolk
-NAS Ocedna . -
' WPNSUPPFAC %onﬁoi:..
-:NAB Little Creek (N mOw o
“:Wallops Island ° ‘Fvon . :
-_Zm> Zoo:m_:nmcﬁm 333 AZmﬁ\O
_-Philadelphia) .
=NAS/IRB cS:oi Grove
: me> Sugar 038 ;

e NAS ¢$===m m_m_a

- “NUWC Det' Autec Andros -
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'Navy Region Mid-Atlantic and Northeast

Draft BRAC 05 Recommendations:

- Combine Northeast & Mid-Atlantic Regions
- Close 3 Installations

- Realign 3 installations

- Assume SIM of Ft. Story

i .
JHT NS Newport, RI
§ WS Earle, NJ

Dare County

3

=% Moorehead City

CNR Mid-Atlantic

NSA Norfolk
NSA Norfolk Naval Shipyard
NAVSTA Norfolk
NAS Oceana
NAVWEPSTA Yorktown
NAB Little Creek,
NSCSC Wallops Island, Ft. Story

| NSA Mechanicsburg

NAS/JRB Willow Grove (Close)
NSGA Sugar Grove

CNR Northeast

NAS Brunswick (Realign)
NAVWPNSTA Earle

SUBASE New London (Close)

NSY Portsmouth (Close)

NAVSTA Newport (Realign)
NAVAIRENGSTA Lakehurst (Realign)

NSU Saratoga Springs
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- ACTIONS

MID-ATLANTIC BRAC RECOMMENDED

Emaﬁﬁob, Roads Cumulative E%NQ

Gains
Naval Station Norfolk 2807
- Norfolk Naval Shipyard 2306
Naval Support Activity Norfolk 788
Naval Amphibase L Creek - 37

Naval Air Station Oceana
Naval Medical Center Portsmouth
Naval Weapons Station Yorktown

- Total Navy E%m& in Hampton Roads 4968

~ Losses

60
461
179
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