DCN: 10716

COBRA REALI GNMENT SUMVARY REPORT ( COBRA v6. 10) -

Page 1/2

Data As O 4/22/2005 12:43:56 PM Report Created 4/22/2005 12:44:01 PM

Depar t nent : Navy
Scenario File
Option Pkg Narme: DON 159 parti al
Std Fctrs File :

Starting Year : 2006

Fi nal Year ;2010
Payback Year : 2015 (5 Years)
NPV in 2025($K): - 122,658
1-Ti me Cost ($K): 111, 078
Net Costs in 2005 Constant Dol lars ($K)
2006 2007
M | Con 22, 569 9, 329
Per son - 996 -3,693
Over hd 948 584
Movi ng 24, 359 83
M ssio 0 0
O her 55 105
TOTAL 46, 935 6, 408
2006 2007
POSI TI ONS ELI M NATED
O f 7 8
Enl 12 25
Gv 3 1
TOT 22 34
POSI TI ONS REALI GNED
O f 10 0
Enl 46 0
Stu 0 0
av 8 0
TOT 64 0
Sumary

Real i gn NSA New Ol eans.
Cl ose one side of the river;

DON- 159 dat a.

Conbi nes enabl i ng scenari os HSA- 007, 041, & 120 and DON-134 with
retains the other side.

2008
7,931
-6, 651
-249
866

0

175

2,072

2008

2009

28,676
- 8,655
191

95

20, 318

2009

[eNoloNe]

[ejoNeoloNe]

Integration process adjsutnments to HSA-007 are included

2010

-9, 455
-3,903
8, 409
1,077
-3,872
2010
49

65

108
405

230
743

: \\server 1\ cobr a- hsa\ DON- 0159\ DON 0159, C5, V6.10, 21APR05. CBR
cl osure of NSA New Ol eans
C:\Docunents and Settings\ Adm ni strat or\Deskt op\ COBRA 6. 10\ BRAC2005. SFF

2011

-13, 019
-4, 873

- 63
-17, 944

2011

oOooo

[eNeoNejeoNe]

135
488

257
880



COBRA REALI GNVENT SUMVARY REPORT ( COBRA v6.10) - Page 2/2
Data As O 4/22/2005 12:43:56 PM Report Created 4/22/2005 12:44:01 PM

Depar t nent : Navy

Scenario File : \\server 1\ cobra- hsal DON- 0159\ DON 0159, C5, V6.10, 21APR05. CBR

Option Pkg Name: DON 159 partial closure of NSA New Ol eans

Std Fctrs File : C\Docunents and Settings\ Adm ni strat or\Deskt op\ COBRA 6. 10\ BRAC2005. SFF

Costs in 2005 Constant Dol lars ($K)

2006 2007 2008 2009 2010 2011 Tot al Beyond
M | Con 22,569 9, 329 7,931 28,676 0 0 68, 505 0
Per son 504 616 1, 254 812 6, 324 5, 545 15, 057 5, 545
Over hd 1, 502 1, 357 1, 454 1, 894 3, 005 2,105 11, 319 2,105
Movi ng 24,474 83 996 11 9, 509 11 35, 084 0
M ssio 0 0 0 0 0 0 0 0
Q her 55 105 175 95 1, 077 - 63 1, 444 -63
TOTAL 49, 105 11, 490 11, 811 31, 489 19, 915 7,598 131, 410 7,587
Savings in 2005 Constant Dollars ($K)

2006 2007 2008 2009 2010 2011 Tot al Beyond
M| Con 0 0 0 0 0 0 0 0
Per son 1, 500 4,310 7,905 9, 468 15, 780 18, 564 57,527 18, 564
Over hd 554 773 1, 704 1, 704 6, 908 6,978 18, 621 6,978
Movi ng 115 0 130 0 1, 100 0 1, 345 0
M ssio 0 0 0 0 0 0 0 0
G her 0 0 0 0 0 0 0 0
TOTAL 2,169 5, 083 9, 739 11,172 23,788 25,543 77,493 25,543



TOTAL COBRA ONE-TI ME COST REPORT (CCBRA v6.10) - Page 1/5
Data As O 4/22/2005 12:43:56 PM Report O eated 4/22/2005 12:44:01 PM

Depar t nent : Navy

Scenario File : \\server 1\ cobra- hsal DON- 0159\ DON 0159, C5, V6.10, 21APR05. CBR

ption Pkg Nane: DON 159 partial closure of NSA New Ol eans

Std Fctrs File : C\Docunents and Settings\ Adm ni strat or\Deskt op\ COBRA 6. 10\ BRAC2005. SFF

(Al values in 2005 Constant Dol lars)

Cat egory Cost Sub- Tot al
Construction

Mlitary Construction 68, 505, 154
Total - Construction 68, 505, 154
Per sonnel

Gvilian RF 1, 147, 965

Gvilian Early Retirement 299, 725

Elimnated Mlitary PCS 668, 826

Unenpl oyrent 89, 020
Total - Personnel 2, 205, 536
Over head

Program Managenent Cost 3,323, 213

Support Contract Term nation 26, 000

Mot hbal |/ Shut down 663, 847
Total - Overhead 4,013, 060
Movi ng

G vilian Mving 6, 758, 439

Gvilian PPP 248, 472

M litary Mving 2,452, 379

Fr ei ght 483, 564

I nformati on Technol ogi es 24, 226, 100

One- Ti me Moving Costs 915, 560
Total - Moving 35, 084, 514
Q her

HAP / RSE 0

Environnental Mtigation Costs 0

M ssion Contract Startup and Term nation 0

One- Ti me Uni que Costs 1, 270, 000
Total - Other 1, 270, 000
Total One-Tine Costs 111, 078, 264
One-Ti me Savi ngs

Mlitary Construction Cost Avoi dances 0

Mlitary Mving 1, 345, 403

Cne- Ti me Movi ng Savi ngs 0

Envi ronnental Mtigation Savings 0

One- Ti me Uni que Savi ngs 0
Total One-Tine Savings 1, 345, 403

Total Net One-Tine Costs 109, 732, 861



COBRA ONE Tl ME COST REPCRT (COBRA v6.10) - Page 2/5
Data As O 4/22/2005 12:43:56 PM Report O eated 4/22/2005 12:44:01 PM

Depar t nent : Navy

Scenario File : \\server 1\ cobra- hsal DON- 0159\ DON 0159, C5, V6.10, 21APR05. CBR

Option Pkg Narme: DON 159 partial closure of NSA New Ol eans

Std Fctrs File : C\Docunents and Settings\ Adm ni strat or\Deskt op\ COBRA 6. 10\ BRAC2005. SFF

Base: NAVSUPPACT NEW ORLNS, LA (N00205)
(Al values in 2005 Constant Dol l ars)

Cat egory Cost Sub- Tot al
Construction

Mlitary Construction 43, 225, 477
Total - Construction 43, 225, 477
Per sonnel

Qvilian RF 1, 147, 965

Gvilian Early Retirenent 299, 725

Elimnated Mlitary PCS 668, 826

Unenpl oynent 89, 020
Total - Personnel 2, 205, 536
Over head

Pr ogr am Managenent Cost 3, 323, 213

Support Contract Termi nation 26, 000

Mot hbal |/ Shut down 663, 847
Total - Overhead 4,013, 060
Movi ng

Gvilian Mving 6, 758, 439

Gvilian PPP 248, 472

Mlitary Moving 2,452, 379

Frei ght 483, 564

I nformati on Technol ogi es 24,166, 000

Cne- Ti me Moving Costs 915, 560
Total - Moving 35, 024, 414
Q her

HAP / RSE 0

Envi ronnmental Mtigation Costs 0

M ssion Contract Startup and Terni nation 0

One- Ti me Uni que Costs 130, 000
Total - Qther 130, 000
Total One-Tine Costs 84, 598, 487
One-Ti me Savi ngs

Mlitary Construction Cost Avoi dances 0

Mlitary Moving 1, 345, 403

One- Ti me Movi ng Savi ngs 0

Environnental Mtigation Savings 0

One- Ti ne Uni que Savi ngs 0
Total One-Tine Savings 1, 345, 403

Total Net One-Tine Costs 83, 253, 084



COBRA ONE Tl ME COST REPCRT (COBRA v6.10) - Page 3/5
Data As O 4/22/2005 12:43:56 PM Report Created 4/22/2005 12:44:01 PM

Depar t nent : Navy

Scenario File : \\server 1\ cobra- hsal DON- 0159\ DON 0159, C5, V6.10, 21APR05. CBR

Option Pkg Narme: DON 159 partial closure of NSA New Ol eans

Std Fctrs File : C\Docunents and Settings\ Adm ni strat or\Deskt op\ COBRA 6. 10\ BRAC2005. SFF

Base: NAVSUPPACT M D SQUTH, TN ( N00639)
(Al values in 2005 Constant Dol l ars)

Cat egory Cost Sub- Tot al
Construction

Mlitary Construction 6, 669, 400
Total - Construction 6, 669, 400

Per sonnel
Qvilian RF
CGvilian Early Retirement
Elimnated Mlitary PCS
Unenpl oynent

Total - Personnel 0

oo oo

Over head
Pr ogr am Managenent Cost
Support Contract Termi nation
Mot hbal |/ Shut down

Total - Overhead 0

[cNeoNe]

Movi ng
G vilian Mving
Gvilian PPP
Mlitary Myving
Frei ght
I nfor mati on Technol ogi es 55, 00
One- Ti me Moving Costs
Total - Moving 55, 000

OO0 O0OO0O0O0

Q her
HAP / RSE 0
Environnental Mtigation Costs 0
M ssion Contract Startup and Terni nation 0
One- Ti ne Uni que Costs 1, 140, 000
Total - Qher 1, 140, 000

Total One-Tine Costs 7, 864, 400
One-Ti me Savi ngs

Mlitary Construction Cost Avoi dances 0

Mlitary Myving 0

One- Ti ne Movi ng Savi ngs 0

Environnental Mtigation Savings 0

One- Ti me Uni que Savi ngs 0

Total One-Tine Savings 0

Total Net One-Tine Costs 7, 864, 400



COBRA ONE Tl ME COST REPCRT (COBRA v6.10) - Page 4/5
Data As O 4/22/2005 12:43:56 PM Report O eated 4/22/2005 12:44:01 PM

Depar t nent : Navy

Scenario File : \\server 1\ cobra- hsal DON- 0159\ DON 0159, C5, V6.10, 21APR05. CBR

Option Pkg Narme: DON 159 partial closure of NSA New Ol eans

Std Fctrs File : C\Docunents and Settings\ Adm ni strat or\Deskt op\ COBRA 6. 10\ BRAC2005. SFF

Base: NAVSUPPACT NORFOLK, VA (N57095)
(Al values in 2005 Constant Dol l ars)

Cat egory Cost Sub- Tot al
Construction

Mlitary Construction 17, 086, 938
Total - Construction 17, 086, 938

Per sonnel
Gvilian RF
Gvilian Early Retirenent
Elimnated Mlitary PCS
Unenpl oynent

Total - Personnel 0

oo oo

Over head
Pr ogr am Managenent Cost
Support Contract Termi nation
Mot hbal |/ Shut down

Total - Overhead 0

[N oNe]

Movi ng
G vilian Mving
Gvilian PPP
Mlitary Mving
Frei ght
I nformati on Technol ogi es 5,10
One- Ti me Moving Costs
Total - Moving 5,100

[eNoleoNoNeoNa)

Q her
HAP / RSE
Environnental Mtigation Costs
M ssion Contract Startup and Term nation
(ne- Time Uni que Costs
Total - Qther 0

Total One-Tine Costs 17,092, 038
One-Ti me Savi ngs

Mlitary Construction Cost Avoi dances 0

Mlitary Moving 0

One- Ti me Movi ng Savi ngs 0

Environnental Mtigation Savings 0

One- Ti me Uni que Savi ngs 0

Total One-Tine Savings 0

Total Net One-Tinme Costs 17,092, 038



COBRA ONE Tl ME COST REPCRT (COBRA v6.10) - Page 5/5
Data As O 4/22/2005 12:43:56 PM Report O eated 4/22/2005 12:44:01 PM

Depar t nent : Navy

Scenario File : \\server 1\ cobra- hsal DON- 0159\ DON 0159, C5, V6.10, 21APRO5. CBR

Option Pkg Narme: DON 159 partial closure of NSA New Ol eans

Std Fctrs File : C\Docunents and Settings\ Adm ni strat or\Deskt op\ COBRA 6. 10\ BRAC2005. SFF

Base: NAS JRB FT WORTH, TX (N83447)
(Al values in 2005 Constant Dol l ars)

Cat egory Cost Sub- Tot al

Construction
Mlitary Construction 1,523, 339

Total - Construction 1, 523, 339

Per sonnel
Qvilian RF
Gvilian Early Retirenent
Elimnated Mlitary PCS
Unenpl oynent

Total - Personnel 0

[eNoNoNa]

Over head
Pr ogr am Managenent Cost
Support Contract Term nation
Mot hbal |/ Shut down

Total - Overhead 0

[eoNeNe]

Movi ng

G vilian Mving

CGvilian PPP

Mlitary Myving

Frei ght

I nformati on Technol ogi es

One- Ti ne Movi ng Costs
Total - Moving 0

[eNoleoNoNoNa)

Q her
HAP / RSE 0
Environnental Mtigation Costs 0
M ssion Contract Startup and Terni nation 0
(ne- Time Uni que Costs 0
Total - Qther 0

Total One-Tine Costs 1, 523, 339
One-Ti me Savi ngs

Mlitary Construction Cost Avoi dances 0

Mlitary Myving 0

One- Ti me Movi ng Savi ngs 0

Environnental Mtigation Savings 0

One- Ti ne Uni que Savi ngs 0

Total One-Tine Savings 0

Total Net One-Tine Costs 1, 523, 339



TOTAL CCBRA M LI TARY CONSTRUCTI ON ASSETS REPORT ( COBRA v6. 10)
Data As O 4/22/2005 12:43:56 PM Report O eated 4/22/2005 12:44:01 PM

Depar t nent : Navy

Scenario File : \\server 1\ cobra- hsal DON- 0159\ DON 0159, C5, V6.10, 21APR05. CBR

Option Pkg Nane: DON 159 partial closure of NSA New Ol eans

Std Fctrs File : C\Docunents and Settings\ Adm ni strat or\Deskt op\ COBRA 6. 10\ BRAC2005. SFF

Al values in 2005 Constant Dol lars

Tot al M1 con Cost Tot al
Base Name M | Con* Avoi dence Net Costs
NAVSUPPACT NEW ORLNS 43, 225, 477 0 43, 225, 477
NAVSUPPACT M D SQUTH 6, 669, 400 0 6, 669, 400
NAVSUPPACT NORFOLK 17, 086, 938 0 17, 086, 938
NAS JRB FT WORTH 1, 523, 339 0 1, 523, 339
Tot al s: 68, 505, 154 0 68, 505, 154

* Al MICon Costs include Design, Site Preparation, Contingency Planning, and
SI OH Costs where applicabl e.



COBRA M LI TARY CONSTRUCTI ON ASSETS REPCRT ( COBRA v6.10) - Page 2
Data As O 4/22/2005 12:43:56 PM Report O eated 4/22/2005 12:44:01 PM

Depar t nent : Navy

Scenario File : \\server 1\ cobra- hsal DON- 0159\ DON 0159, C5, V6.10, 21APR05. CBR

Option Pkg Narme: DON 159 partial closure of NSA New Ol eans

Std Fctrs File : C\Docunents and Settings\ Adm ni strat or\Deskt op\ COBRA 6. 10\ BRAC2005. SFF
M | Con for Base: NAVSUPPACT NEW ORLNS, LA (N00205)

Al values in 2005 Constant Dol lars ($K)

New New Usi ng Rehab Rehab Tot al

FAC Title UM M | Con Cost * Rehab Type Cost * Cost *
1713 Band Training Facility SF 0 0 16, 684 Red 1,601 1, 601
1714 Reserve Conponent Training Facility SF 11, 812 1, 905 0 Defaul t 0 1, 905
4421 Covered Storage Building, Installation SF 14, 063 1, 256 6,400 Red 362 1,618
6100 General Administrative Building SF 200, 000 32, 487 1,900 Anber 89 32,576
6104 Autonmated Data Processing Center SF 7,007 1,502 10, 000 Red 1, 367 2,868
7431 Auditoriumand Theater Facility SF 3,492 551 0 Red 0 551
8521 Vehicl e Parking, Surfaced SY 3,500 187 0 Defaul t 0 187
6100 General Adm nistrative Buil ding SF 0 0 7,200 Red 745 745
4421 Covered Storage Building, Installation SF 1, 200 107 0 Defaul t 0 107
6100 General Administrative Building SF 0 0 10, 320 Red 1, 067 1, 067
Total Construction Cost: 43, 225

- Construction Cost Avoid: 0

Total Net MIcon Cost: 43, 225

* Al MIGCon Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable.



COBRA M LI TARY CONSTRUCTI ON ASSETS REPORT ( COBRA v6. 10)

Page 3

Data As O 4/22/2005 12:43:56 PM Report O eated 4/22/2005 12:44:01 PM

Depar t ment : Navy

Scenario File : \\server1\ cobra-hsal DON-0159\ DON 0159, C5, V6.10, 21APRO5. CBR
Option Pkg Narme: DON 159 partial closure of NSA New Ol eans
Std Fctrs File : C\Docunents and Settings\ Adm ni strat or\Deskt op\ COBRA 6. 10\ BRAC2005. SFF

M1 Con for Base: NAVSUPPACT M D SQUTH, TN (N00639)

Al values in 2005 Constant Dol lars ($K)

FAC Title

6100 General Adm nistrative Building
6100 General Admi nistrative Building
6100 General Adm nistrative Building
8521 Vehicl e Parking, Surfaced
8521 Vehicle Parking, Surfaced
8521 Vehicle Parking, Surfaced

Usi ng Rehab Rehab

Rehab Type Cost *

0 Default 0

18, 900 Defaul t 1,301
0 Default n/ a**

0 Defaul t 0

0 Defaul t 0

0 Default 0

Total Construction Cost:
- Construction Cost Avoid:

* AIl M1 Con Costs include Design, Site Preparation,

**No New M| con / Rehabilitation Cost breakdown is available if Total

entered by the user.

Cont i ngency Pl anni ng,

Tot al

Cost was

Net M Icon Cost:

and SI OH Costs where applicable.



Depart ment

Scenario File
Option Pkg Narme:
Std Fctrs File :

COBRA M LI TARY CONSTRUCTI ON ASSETS REPORT ( COBRA v6. 10)

Page 4

Data As O 4/22/2005 12:43:56 PM Report O eated 4/22/2005 12:44:01 PM

Navy

DON 159 parti al

': \'\'server 1\ cobr a- hsa\ DON- 0159\ DO\ 0159, C5, V6. 10, 21APR05. CBR
cl osure of NSA New Ol eans
C:\Docunents and Settings\ Adm ni strat or\Deskt op\ COBRA 6. 10\ BRAC2005. SFF

M | Con for Base: NAVSUPPACT NORFOLK, VA (N57095)
Al values in 2005 Constant Dol lars ($K)

FAC Title UM
6102 Large Unit Headquarters Buil ding SF
8521 Vehicl e Parking, Surfaced SY
8526 M scel | aneous Paved Area SY
8321 Sewer and | ndustrial Waste Line LF
8121 El ectrical Power Distribution Line LF
8421 Water Distribution Line, Potable LF
8511 Road, Surfaced Sy
8221 Heat Distribution Line LF
* AIl M1 Con Costs include Design, Site Preparation,

Cont i ngency Pl anni ng,

New Usi ng Rehab Rehab
Cost * Rehab Type Cost *
16, 025 0 Defaul t 0
502 0 Default 0
26 0 Default 0
18 0 Defaul t 0
145 0 Default 0
36 0 Defaul t 0
58 0 Default 0
278 0 Default 0
Total Construction Cost:

- Construction Cost Avoid:

Total Net M con Cost:

and SI OH Costs where applicable.



COBRA M LI TARY CONSTRUCTI ON ASSETS REPORT (COBRA v6.10) - Page 5
Data As O 4/22/2005 12:43:56 PM Report O eated 4/22/2005 12:44:01 PM

Depar t nent : Navy

Scenario File : \\server 1\ cobra- hsal DON- 0159\ DON 0159, C5, V6.10, 21APR05. CBR

Option Pkg Narme: DON 159 partial closure of NSA New Ol eans

Std Fctrs File : C\Docunents and Settings\ Adm ni strat or\Deskt op\ COBRA 6. 10\ BRAC2005. SFF

M| Con for Base: NAS JRB FT WORTH, TX (N83447)

Al values in 2005 Constant Dol lars ($K)

New New Usi ng Rehab Rehab Tot al

FAC Title UM M | Con Cost * Rehab Type Cost * Cost *
6100 General Administrative Building SF 10, 000 1,523 0 Default 0 1, 523
Total Construction Cost: 1,523

- Construction Cost Avoid: 0

Total Net MIcon Cost: 1,523

* Al MICon Costs include Design, Site Preparation, Contingency Planning, and SI CH Costs where applicable.



Depar t nent
Scenario File

aV SALARY
dv RF
Cv Retire
VvV MOV NG
Per Diem
POV M| es
Honme Purch
HHG
M sc
House Hunt
PPP
RI TA
FREI GHT
Packi ng
Frei ght
Vehi cl es
Unenpl oynent
OTHER
Info Tech
Prog Manage
Supt Contrac
Mot hbal |
1-Ti me Move
M L PERSONNEL
ML MOV NG
Per D em
POV M| es
HHG
M sc
OTHER
El i m PCS
OTHER
HAP / RSE
Envi r onnent al
M sn Contract
1- Time Q her

TOTAL ONE TI ME

TOTAL COBRA REALI GNMENT DETAI L REPORT ( COBRA V6. 10)

Navy

DON 159 parti al

C:\Docunents and Settings\ Adm ni strat or\Deskt op\ COBRA 6. 10\ BRAC2005. SFF

2006

22,569

121

eleololoNe]

48, 32

cl osure of NSA New Ol eans

2007

9, 329

&)1
o~

MNOOO [eNeleloNololoNe)

184

[oNoNe]

50
10, 546

2008

7,931

287
48

613

2009

28,676

o o

[eNoloNe] [eNoNoNoNoleloNo]

11
459

o [eNeoNola]

o

~NO oo

29,14

': \'\server 1\ cobr a- hsa\ DON- 0159\ DO\ 0159, C5, V6. 10, 21APR05. CBR
Option Pkg Narme:
Std Fctrs File :

2010

0

803
240
766
2,548
728
175
514
1,128

43
370

62

154
345

514
843

179

1,367
513

280

0

0

0

1, 140
12,919

Page 1/15
Data As O 4/22/ 2005 12:43:56 PM Report Created 4/22/2005 12:44:01 PM

2011

0

=
[eNoNeNoN [cNoNeoNa] Oocoooo©oo o o

o [cNeoNoN=]

POOOO

1,148
300

880

2,953
805
202
589
248

1,302

51
432

89

24, 226
3,323

664
915

199

1,534
623

669

0

0

0

1,270
111,078



TOTAL COBRA REALI GNMENT DETAI L REPORT ( COBRA v6.10) - Page 2/15
Data As O 4/22/2005 12:43:56 PM Report Created 4/22/2005 12:44:01 PM

Depar t nent : Navy

Scenario File : \\server 1\ cobra- hsal DON- 0159\ DON 0159, C5, V6.10, 21APR05. CBR

Option Pkg Narme: DON 159 partial closure of NSA New Ol eans

Std Fctrs File : C\Docunents and Settings\ Adm ni strat or\Deskt op\ COBRA 6. 10\ BRAC2005. SFF

RECURRI NGCOSTS 2006 2007 2008 2009 2010 2011 Tot al Beyond
----- ($K)-----
oM
Sust ai nnent 152 239 308 739 739 739 2,916 739
Recap 130 203 265 501 501 501 2,101 501
BOS 76 76 195 195 866 866 2,274 866
Cv Salary 0 0 34 34 432 831 1,331 831
TRI CARE 55 55 95 95 - 63 -63 174 -63
M L PERSONNEL
O f Salary 0 0 0 0 125 250 375 250
Enl Sal ary 0 0 0 0 82 165 247 165
House Al |l ow 371 371 779 779 4,299 4,299 10, 898 4,299
OTHER
M ssion Activ 0 0 0 0 0 0 0 0
M sc Recur 0 0 0 0 15 0 15 0
TOTAL RECUR 784 944 1,676 2,343 6, 996 7,587 20, 332 7,587
TOTAL COST 49, 105 11, 490 11, 811 31, 489 19, 915 7,598 131, 410 7,587
ONE- TI ME SAVES 2006 2007 2008 2009 2010 2011 Tot al
----- ($K)-----
CONSTRUCTI ON
M LCON 0 0 0 0 0 0 0
oM
1- Ti me Move 0 0 0 0 0 0 0
M L PERSONNEL
M| Moving 115 0 130 0 1, 100 0 1, 345
OTHER
Envi r onnent al 0 0 0 0 0 0 0
1-Tinme Q her 0 0 0 0 0 0 0
TOTAL ONE TI ME 115 0 130 0 1, 100 0 1, 345
RECURRI NGSAVES 2006 2007 2008 2009 2010 2011 Tot al Beyond
----- ($K)-----
FAM HOUSE OPS 0 0 0 0 0 0 0 0
oM
Sust ai nnent 270 377 737 737 3,273 3,273 8, 669 3,273
Recap 203 283 554 554 2,459 2,459 6, 513 2,459
BOS 81 113 222 222 985 985 2,609 985
Cv Salary 100 233 964 1, 662 1, 928 2,194 7,082 2,194
M L PERSONNEL
Of Salary 437 1, 375 1, 874 1,874 2,374 2,874 10, 810 2,874
Enl Sal ary 494 2,019 3,914 4,779 6, 798 8, 817 26, 821 8,817
House Al |l ow 468 683 1, 152 1, 152 4,679 4,679 12,814 4,679
OTHER
Pr ocur enment 0 0 0 0 0 0 0 0
M ssion Activ 0 0 0 0 0 0 0 0
M sc Recur 0 0 190 190 190 260 830 260
TOTAL RECUR 2,054 5,083 9, 608 11, 172 22,688 25,543 76, 148 25,543

TOTAL SAVI NGS 2,169 5,083 9, 739 11,172 23,788 25, 543 77,493 25,543



Depar t nent
Scenario File
Option Pkg Narme:

Std Fctrs File :

Cv Retir/RF
G v Mving
Info Tech
Q her
M L PERSONNEL
M1 Mvi ng
OTHER
HAP / RSE
Envi ronment al
M sn Contract
1- Tine Q her
TOTAL ONETI ME

RECURRI NG NET
_____ ($K)-----
FAM HOUSE OPS
&M
Sust ai nment
Recap
BCS
CGv Salary
TRI CARE
M L PERSONNEL
M1 Sal ary
House Al |l ow
OTHER
Pr ocur enment
M ssion Activ
M sc Recur
TOTAL RECUR

TOTAL NET COST

TOTAL COBRA REALI GNMENT DETAI L REPCORT ( COBRA V6. 10)

Navy

DON 159 parti al

C:\Docunents and Settings\ Adm ni strat or\Deskt op\ COBRA 6. 10\ BRAC2005. SFF

2006

22,569

12
314
24,014
1, 144

152

cl osure of NSA New Ol eans

2007

9, 329

57
0
11
915

184

2008

7,931

335
809

26
709

115

0

0

0

80

10, 004

2008

-429
-289
-27
-930
95

-5,788
-373

-190
-7,932

2,072

2009

28,676

-1,629
95

-6, 654
-373

-190
-8, 829

20, 318

': \'\server 1\ cobr a- hsa\ DON- 0159\ DO\ 0159, C5, V6. 10, 21APRO5. CBR

2010

0

1,043
6, 367

1,790

1,324

[oNoNe)

1,140
11, 819

2010

-2,535
-1,958
-119
-1,496
- 63

-8, 965
-380

-175
- 15,692

-3,872

Page 3/15
Data As OF 4/22/2005 12:43:56 PM Report Created 4/22/2005 12:44:01 PM

2011

0

0
0
11
0

RPOOOO o

2011

-2,535
-1, 958
-119
-1, 363
-63

-11, 276
-380

-260
-17,955

-17,944

-17,955

-17,955



COBRA REALI GNVENT DETAI L REPORT (COBRA v6.10) - Page 4/15
Data As O 4/22/2005 12:43:56 PM Report Created 4/22/2005 12:44:01 PM

Depar t nent : Navy

Scenario File : \\server 1 cobra- hsal DON- 0159\ DON 0159, C5, V6.10, 21APR05. CBR

Option Pkg Narme: DON 159 partial closure of NSA New Ol eans

Std Fctrs File : C\Docunents and Settings\ Adm ni strat or\Deskt op\ COBRA 6. 10\ BRAC2005. SFF

Base: NAVSUPPACT NEW ORLNS, LA (N00205)

ONE- TI ME COSTS 2006 2007 2008 2009 2010 2011 Tot al
----- ($K)-----
CONSTRUCTI ON
M LCON 19, 432 7,931 7,931 7,931 0 0 43, 225
oM
ClV SALARY
adv R Fs 0 57 287 0 803 0 1, 148
Gv Retire 12 0 48 0 240 0 300
a VvV MOV NG
Per Di em 31 0 83 0 766 0 880
POV M| es 1 0 2 0 24 0 27
Hone Purch 118 0 287 0 2,548 0 2,953
HHG 21 0 55 0 728 0 805
M sc 8 0 19 0 175 0 202
House Hunt 20 0 55 0 514 0 589
PPP 35 0 142 0 71 0 248
R TA 50 0 125 0 1,128 0 1, 302
FREI GHT
Packi ng 4 0 4 0 43 0 51
Frei ght 27 0 36 0 370 0 432
Vehi cl es 0 0 0 0 0 0 0
Unenpl oyment 0 4 22 0 62 0 89
OTHER
Info Tech 24,014 0 15 0 138 0 24,166
Prog Manage 1, 089 817 613 459 345 0 3,323
Supt Contrac 0 0 0 0 26 0 26
Mot hbal | 55 22 73 0 514 0 664
1-Timre Move 0 72 0 0 843 0 915
M L PERSONNEL
ML MV NG
Per Diem 8 0 12 0 179 0 199
POV M| es 5 0 6 0 85 0 96
HHG 77 0 89 0 1, 367 0 1,534
M sc 56 0 54 0 513 0 623
OTHER
El i m PCS 121 184 84 0 280 0 669
OTHER
HAP / RSE 0 0 0 0 0 0 0
Envi r onnent al 0 0 0 0 0 0 0
M sn Contract 0 0 0 0 0 0 0
1- Time O her 0 50 0 0 80 0 130
TOTAL ONE TI ME 45, 183 9,137 10, 044 8,391 11, 843 0 84, 598



COBRA REALI GNVENT DETAI L REPORT (COBRA v6.10) - Page 5/15
Data As O 4/22/2005 12:43:56 PM Report Created 4/22/2005 12:44:01 PM

Depar t nent : Navy

Scenario File : \\server 1 cobra- hsal DON- 0159\ DON 0159, C5, V6.10, 21APRO5. CBR

Option Pkg Narme: DON 159 partial closure of NSA New Ol eans

Std Fctrs File : C\Docunents and Settings\ Adm ni strat or\Deskt op\ COBRA 6. 10\ BRAC2005. SFF

Base: NAVSUPPACT NEW ORLNS, LA (N00205)

RECURRI NGCOSTS 2006 2007 2008 2009 2010 2011 Tot al Beyond
----- ($K)-----
oM
Sust ai nnent 139 208 277 347 347 347 1, 665 347
Recap 122 183 245 306 306 306 1, 468 306
BOS 0 0 0 0 0 0 0 0
Gv Salary 0 0 0 0 0 0 0 0
TRl CARE 0 0 0 0 0 0 0 0
M L PERSONNEL
Of Salary 0 0 0 0 0 0 0 0
Enl Sal ary 0 0 0 0 0 0 0 0
House Al |l ow 0 0 0 0 0 0 0 0
OTHER
M ssion Activ 0 0 0 0 0 0 0 0
M sc Recur 0 0 0 0 15 0 15 0
TOTAL RECUR 261 391 522 652 667 652 3, 147 652
TOTAL CCSTS 45, 444 9, 529 10, 566 9, 043 12,510 652 87, 746 652
ONE- TI ME SAVES 2006 2007 2008 2009 2010 2011 Tot al
----- ($K)-----
CONSTRUCTI ON
M LCON 0 0 0 0 0 0 0
oM
1- Ti e Move 0 0 0 0 0 0 0
M L PERSONNEL
M1 Movi ng 115 0 130 0 1, 100 0 1, 345
OTHER
Envi r onnent al 0 0 0 0 0 0 0
1-Time Q her 0 0 0 0 0 0 0
TOTAL ONE Tl ME 115 0 130 0 1, 100 0 1, 345
RECURRI NGSAVES 2006 2007 2008 2009 2010 2011 Tot al Beyond
----- ($K)-----
FAM HOUSE OPS 0 0 0 0 0 0 0 0
(0|
Sust ai nnent 270 377 737 737 3,273 3,273 8, 669 3,273
Recap 203 283 554 554 2,459 2,459 6, 513 2,459
BOS 81 113 222 222 985 985 2,609 985
CGv Salary 100 233 964 1, 662 1,928 2,194 7,082 2,194
M L PERSONNEL
Of Salary 437 1, 375 1,874 1,874 2,374 2,874 10, 810 2,874
Enl Sal ary 494 2,019 3,914 4,779 6, 798 8,817 26, 821 8,817
House Al | ow 468 683 1,152 1,152 4,679 4,679 12, 814 4,679
OTHER
Pr ocur enent 0 0 0 0 0 0 0 0
M ssion Activ 0 0 0 0 0 0 0 0
M sc Recur 0 0 190 190 190 260 830 260
TOTAL RECUR 2,054 5,083 9, 608 11,172 22,688 25,543 76, 148 25,543

TOTAL SAVI NGS 2,169 5,083 9, 739 11,172 23,788 25,543 77,493 25,543



Depar t nent
Scenario File

Base: NAVSUPPACT NEW ORLNS, LA (N00205)

ONE-TI ME NET

M LCON

Cv Retir/RF
G v Myving
Info Tech
Q her
M L PERSONNEL
M1 Movi ng
OTHER
HAP / RSE
Envi r onnent al
M sn Contract
1- Time & her
TOTAL ONE TI ME

Sust ai nnent
Recap

M L PERSONNEL
M1 Sal ary
House Al |l ow

OTHER
Pr ocur enment
M ssion Activ
M sc Recur

TOTAL RECUR

TOTAL NET COST

COBRA REALI GNVENT DETAI L REPORT ( COBRA v6. 10)
Data As O 4/22/2005 12:43:56 PM Report Created 4/22/2005 12:44:01 PM

Navy
. \\server 1\ cobr a- hsa\ DON- 0159\ DON 0159, C5, V6. 10, 21APR05. CBR
Option Pkg Narme: DON 159 parti al
Std Fctrs File :

2006

19, 432

12

314
24,014
1,144

152

cl osure of NSA New Ol eans

2007

7,931

57
0

0
915

184

[eNoNe]

50
9, 137

2007
- 168
-113
-233

-3,393
- 683

-4,691

4, 446

2008

7,931
335
809

15
709

-460

-964

-5,788
-1,152

-190
-9, 086

827

2009

7,931

-391

-1,662

-6, 654
-1,152

-190
-10, 519

-2,128

2010

0

1,043
6, 367

138
1,790

1,324

- Page 6/ 15

C:\Docunents and Settings\ Adm ni strat or\Deskt op\ COBRA 6. 10\ BRAC2005. SFF

2011

[eNolNoNe) o

- 37,631
-12,814

0

0

- 815

- 73,000

10, 253



COBRA REALI GNVENT DETAI L REPORT (CCOBRA v6.10) - Page 7/15
Data As O 4/22/2005 12:43:56 PM Report Created 4/22/2005 12:44:01 PM

Depar t nent : Navy

Scenario File : \\server 1\ cobra- hsal DON- 0159\ DON 0159, C5, V6.10, 21APR05. CBR

Option Pkg Nane: DON 159 partial closure of NSA New Ol eans

Std Fctrs File : C\Docunents and Settings\ Adm ni strat or\Deskt op\ COBRA 6. 10\ BRAC2005. SFF

Base: NAVSUPPACT M D SOUTH, TN (N00639)
ONE-TI ME COSTS 2006 2007 2008 2009 2010 2011 Tot al
----- ($K)--- - -

M LCON 1, 600 0 0 5, 069 0 0 6, 669

ClV SALARY
v R Fs
Gv Retire
a VvV MOV NG
Per D em
POV M| es
Hone Purch
HHG
M sc
House Hunt
PPP
RI TA
FREI GHT
Packi ng
Frei ght
Vehi cl es
Unenpl oymnent
OTHER
Info Tech
Prog Manage
Supt Contrac
Mot hbal |
1-Time Move
M L PERSONNEL
ML MV NG
Per D em
POV M| es
HHG
M sc
OTHER
El i m PCS
OTHER
HAP / RSE 0
Envi r onnent al 0
M sn Contract 0
0
0

o o
o o
o o
o o
o o
o o
o o

[eNoloNololoNoNe)
[eNeoloNoNeololoNe)
coCocoooo
[eNoNoNoNoleloNa]
cooooco©Coo
Oo0coco0oo9oo
[eNoNolololoNoNa)

oo0oo
oO0oo
[cNeoNoNe]
[cNeoNoNe)
[eNeoNole)
[cNeoNoNe]

[N

o0Ooor
[N

[eNeoNoNaN
-

cocoococo oooo
=
coocor
cococor
cococor
coocon

Oooo
Cooo
o090
NNl
NNl
ocooo

[cNeoNole]

o
o
o
o
o
o
o

1- Time & her
TOTAL ONE TI ME 1, 60

rOOOO
© ©
RPrOOOoOO
Lo
oo
RPOOOO
roooOo



COBRA REALI GNVENT DETAI L REPORT (COBRA v6.10) - Page 8/15
Data As O 4/22/2005 12:43:56 PM Report Created 4/22/2005 12:44:01 PM

Depar t nent : Navy

Scenario File : \\server 1\ cobra- hsal DON- 0159\ DON 0159, C5, V6.10, 21APR05. CBR

Option Pkg Narme: DON 159 partial closure of NSA New Ol eans

Std Fctrs File : C\Docunents and Settings\ Adm ni strat or\Deskt op\ COBRA 6. 10\ BRAC2005. SFF

Base: NAVSUPPACT M D SOUTH, TN (N00639)

RECURRI NGCOSTS 2006 2007 2008 2009 2010 2011 Tot al Beyond
----- ($K)-----
oM
Sust ai nnent 14 14 14 80 80 80 280 80
Recap 8 8 8 45 45 45 159 45
BOS 76 76 76 76 442 442 1,187 442
Gv Salary 0 0 0 0 399 798 1,197 798
TRI CARE 55 55 55 55 220 220 660 220
M L PERSONNEL
O f Salary 0 0 0 0 125 250 375 250
Enl Sal ary 0 0 0 0 82 165 247 165
House Al | ow 371 371 371 371 1,475 1,475 4,434 1,475
OTHER
M ssion Activ 0 0 0 0 0 0 0 0
M sc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 523 523 523 627 2, 868 3,475 8, 539 3,475
TOTAL COSTS 2,124 534 614 5, 706 3,939 3, 486 16, 404 3,475
ONE- TI ME SAVES 2006 2007 2008 2009 2010 2011 Tot al
----- ($K)-----
CONSTRUCTI ON
M LCON 0 0 0 0 0 0 0
oM
1- Ti re Move 0 0 0 0 0 0 0
M L PERSONNEL
M| Moving 0 0 0 0 0 0 0
OTHER
Envi r onnent al 0 0 0 0 0 0 0
1-Time Q her 0 0 0 0 0 0 0
TOTAL ONE TI ME 0 0 0 0 0 0 0
RECURRI NGSAVES 2006 2007 2008 2009 2010 2011 Tot al Beyond
----- ($K)-----
FAM HOUSE OPS 0 0 0 0 0 0 0 0
oM
Sust ai nnent 0 0 0 0 0 0 0 0
Recap 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Gv Salary 0 0 0 0 0 0 0 0
M L PERSONNEL
Of Salary 0 0 0 0 0 0
Enl Sal ary 0 0 0 0 0 0 0 0
House Al |l ow 0 0 0 0 0 0 0 0
OTHER
Pr ocur ement 0 0 0 0 0 0 0 0
M ssion Activ 0 0 0 0 0 0 0 0
M sc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL SAVI NGS 0 0 0 0 0 0 0 0



COBRA REALI GNVENT DETAI L REPORT (COBRA v6.10) - Page 9/15
Data As O 4/22/2005 12:43:56 PM Report Created 4/22/2005 12:44:01 PM

Depar t nent : Navy

Scenario File : \\server 1\ cobra- hsal DON- 0159\ DON 0159, C5, V6.10, 21APR05. CBR

Option Pkg Name: DON 159 partial closure of NSA New Ol eans

Std Fctrs File : C\Docunents and Settings\ Adm ni strat or\Deskt op\ COBRA 6. 10\ BRAC2005. SFF

Base: NAVSUPPACT M D SOUTH, TN (N00639)

ONE-TI ME NET 2006 2007 2008 2009 2010 2011 Tot al
----- ($K)-----
CONSTRUCTI ON
M LCON 1, 600 0 0 5, 069 0 0 6, 669
oM
Gv Retir/RIF 0 0 0 0 0 0 0
G v Myving 0 0 0 0 0 0 0
Info Tech 0 11 11 11 11 11 55
Q her 0 0 0 0 0 0 0
M L PERSONNEL
M| Moving 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Envi r onnent al 0 0 0 0 0 0 0
M sn Contract 0 0 0 0 0 0 0
1-Time QO her 0 0 80 0 1, 060 0 1, 140
TOTAL ONE TI ME 1, 600 11 91 5, 080 1,071 11 7,864
RECURRI NG NET 2006 2007 2008 2009 2010 2011 Tot al Beyond
----- ($K)-----
FAM HOUSE OPS 0 0 0 0 0 0 0 0
oM
Sust ai nnent 14 14 14 80 80 80 280 80
Recap 8 8 8 45 45 45 159 45
BOS 76 76 76 76 442 442 1, 187 442
Gv Salary 0 0 0 0 399 798 1,197 798
TR CARE 55 55 55 55 220 220 660 220
M L PERSONNEL
M| Salary 0 0 0 0 207 415 622 415
House Al |l ow 371 371 371 371 1, 475 1, 475 4,434 1, 475
OTHER
Pr ocur enent 0 0 0 0 0 0 0 0
M ssion Activ 0 0 0 0 0 0 0 0
M sc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 523 523 523 627 2, 868 3,475 8,539 3, 475

TOTAL NET COsT 2,124 534 614 5, 706 3,939 3, 486 16, 404 3,475



COBRA REALI GNVENT DETAI L REPORT (CCBRA v6.10) - Page 10/ 15
Data As O 4/22/2005 12:43:56 PM Report Created 4/22/2005 12:44:01 PM

Depar t nent : Navy

Scenario File : \\server 1\ cobra- hsal DON- 0159\ DON 0159, C5, V6.10, 21APR05. CBR

Option Pkg Narme: DON 159 partial closure of NSA New Ol eans

Std Fctrs File : C\Docunents and Settings\ Adm ni strat or\Deskt op\ COBRA 6. 10\ BRAC2005. SFF

Base: NAVSUPPACT NORFOLK, VA (N57095)

ONE- TI ME COSTS 2006 2007 2008 2009 2010 2011 Tot al
----- ($K)-----
CONSTRUCTI ON
M LCON 1,411 0 0 15, 676 0 0 17, 087
oM
ClV SALARY
adv R Fs 0 0 0 0 0 0
Gv Retire 0 0 0 0 0 0 0
a VvV MOV NG
Per D em 0 0 0 0 0 0 0
POV Ml es 0 0 0 0 0 0 0
Honme Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
M sc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
pPPP 0 0 0 0 0 0 0
RI TA 0 0 0 0 0 0 0
FREI GHT
Packi ng 0 0 0 0 0 0 0
Frei ght 0 0 0 0 0 0 0
Vehi cl es 0 0 0 0 0 0 0
Unenpl oyment 0 0 0 0 0 0 0
OTHER
Info Tech 0 0 0 0 5 0 5
Prog Manage 0 0 0 0 0 0 0
Supt Contrac 0 0 0 0 0 0 0
Mot hbal | 0 0 0 0 0 0 0
1-Ti re Move 0 0 0 0 0 0 0
M L PERSONNEL
ML MV NG
Per D em 0 0 0 0 0 0 0
POV Ml es 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
M sc 0 0 0 0 0 0 0
OTHER
El i m PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Envi r onnent al 0 0 0 0 0 0 0
M sn Contract 0 0 0 0 0 0 0
1- Time Q her 0 0 0 0 0 0 0
TOTAL ONE TI ME 1, 411 0 0 15, 676 5 0 17, 092



COBRA REALI GNVENT DETAI L REPORT (CCBRA v6.10) - Page 11/15
Data As O 4/22/2005 12:43:56 PM Report Created 4/22/2005 12:44:01 PM

Depar t nent : Navy

Scenario File : \\server 1\ cobra- hsal DON- 0159\ DON 0159, C5, V6.10, 21APR05. CBR

Option Pkg Narme: DON 159 partial closure of NSA New Ol eans

Std Fctrs File : C\Docunents and Settings\ Adm ni strat or\Deskt op\ COBRA 6. 10\ BRAC2005. SFF

Base: NAVSUPPACT NORFOLK, VA (N57095)

RECURRI NGCOSTS 2006 2007 2008 2009 2010 2011 Tot al Beyond
----- ($K)-----
oM
Sust ai nnment 0 0 0 295 295 295 884 295
Recap 0 0 0 137 137 137 412 137
BOS 0 0 0 0 304 304 609 304
Gv Salary 0 0 0 0 0 0 0 0
TRI CARE 0 0 0 0 -324 -324 - 647 -324
M L PERSONNEL
O f Salary 0 0 0 0 0 0 0 0
Enl Sal ary 0 0 0 0 0 0 0 0
House Al |l ow 0 0 0 0 2,416 2,416 4,832 2,416
OTHER
M ssion Activ 0 0 0 0 0 0 0 0
M sc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 432 2,829 2,829 6, 090 2,829
TOTAL CCSTS 1, 411 0 0 16, 108 2,834 2,829 23,182 2,829
ONE- TI ME SAVES 2006 2007 2008 2009 2010 2011 Tot al
----- ($K)-----
CONSTRUCTI ON
M LCON 0 0 0 0 0 0 0
oM
1- Time Move 0 0 0 0 0 0 0
M L PERSONNEL
M| Moving 0 0 0 0 0 0 0
OTHER
Envi r onnent al 0 0 0 0 0 0 0
1-Time Qher 0 0 0 0 0 0 0
TOTAL ONE TI ME 0 0 0 0 0 0 0
RECURRI NGSAVES 2006 2007 2008 2009 2010 2011 Tot al Beyond
----- ($K)-----
FAM HOUSE OPS 0 0 0 0 0 0 0 0
oM
Sust ai nnent 0 0 0 0 0 0 0 0
Recap 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Gv Salary 0 0 0 0 0 0 0 0
M L PERSONNEL
O f Salary 0 0 0 0 0 0 0
Enl Sal ary 0 0 0 0 0 0 0 0
House Al |l ow 0 0 0 0 0 0 0 0
OTHER

Pr ocur ement 0 0 0 0 0 0 0 0
M ssion Activ 0 0 0 0 0 0 0 0
M sc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0

TOTAL SAVI NGS



COBRA REALI GNVENT DETAI L REPORT (CCBRA v6.10) - Page 12/15
Data As O 4/22/2005 12:43:56 PM Report Created 4/22/2005 12:44:01 PM

Depar t nent : Navy

Scenario File : \\server 1\ cobra- hsal DON- 0159\ DON 0159, C5, V6.10, 21APR05. CBR

Option Pkg Narme: DON 159 partial closure of NSA New Ol eans

Std Fctrs File : C\Docunents and Settings\ Adm ni strat or\Deskt op\ COBRA 6. 10\ BRAC2005. SFF

Base: NAVSUPPACT NORFOLK, VA (N57095)

ONE-TI ME NET 2006 2007 2008 2009 2010 2011 Tot al
----- ($K)-----
CONSTRUCTI ON
M LCON 1, 411 0 0 15, 676 0 0 17, 087
oM
Gv Retir/RF 0 0 0 0 0 0 0
G v Mving 0 0 0 0 0 0 0
Info Tech 0 0 0 0 5 0 5
Q her 0 0 0 0 0 0 0
M L PERSONNEL
M| Moving 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Envi r onnent al 0 0 0 0 0 0 0
M sn Contract 0 0 0 0 0 0 0
1- Time & her 0 0 0 0 0 0 0
TOTAL ONE TI ME 1, 411 0 0 15, 676 5 0 17, 092
RECURRI NG NET 2006 2007 2008 2009 2010 2011 Tot al Beyond
----- ($K)-----
FAM HOUSE CPS 0 0 0 0 0 0 0 0
oM
Sust ai nnent 0 0 0 295 295 295 884 295
Recap 0 0 0 137 137 137 412 137
BOS 0 0 0 0 304 304 609 304
Gv Salary 0 0 0 0 0 0 0 0
TRI CARE 0 0 0 0 -324 -324 - 647 -324
M L PERSONNEL
M| Salary 0 0 0 0 0 0 0 0
House Al |l ow 0 0 0 0 2,416 2,416 4,832 2,416
OTHER
Pr ocur enent 0 0 0 0 0 0 0 0
M ssion Activ 0 0 0 0 0 0 0 0
M sc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 432 2,829 2,829 6, 090 2,829
TOTAL NET COST 1,411 0 0 16, 108 2,834 2,829 23,182 2,829



COBRA REALI GNVENT DETAI L REPORT (CCBRA v6.10) - Page 13/15
Data As O 4/22/2005 12:43:56 PM Report Created 4/22/2005 12:44:01 PM

Depar t nent : Navy

Scenario File : \\server 1\ cobra- hsal DON- 0159\ DON 0159, C5, V6.10, 21APR05. CBR

Option Pkg Narme: DON 159 partial closure of NSA New Ol eans

Std Fctrs File : C\Docunents and Settings\ Adm ni strat or\Deskt op\ COBRA 6. 10\ BRAC2005. SFF

Base: NAS JRB FT WORTH, TX (N83447)

ONE-TI ME COSTS 2006 2007 2008 2009 2010 2011 Tot al
----- ($K)-----
CONSTRUCTI ON
M LCON 126 1, 397 0 0 0 0 1,523
oM
ClV SALARY
adv R Fs 0 0 0 0 0 0 0
Gv Retire 0 0 0 0 0 0 0
a VvV MOV NG
Per D em 0 0 0 0 0 0 0
POV Ml es 0 0 0 0 0 0 0
Hone Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
M sc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPP 0 0 0 0 0 0 0
R TA 0 0 0 0 0 0 0
FREI GHT
Packi ng 0 0 0 0 0 0 0
Frei ght 0 0 0 0 0 0 0
Vehi cl es 0 0 0 0 0 0 0
Unenpl oymnent 0 0 0 0 0 0 0
OTHER
Info Tech 0 0 0 0 0 0 0
Prog Manage 0 0 0 0 0 0 0
Supt Contrac 0 0 0 0 0 0 0
Mot hbal | 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 0
M L PERSONNEL
ML MV NG
Per D em 0 0 0 0 0 0 0
POV M| es 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
M sc 0 0 0 0 0 0 0
OTHER
El i m PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Envi r onnent al 0 0 0 0 0 0 0
M sn Contract 0 0 0 0 0 0 0
1- Time Q her 0 0 0 0 0 0 0
TOTAL ONE TI ME 126 1, 397 0 0 0 0 1,523



COBRA REALI GNMVENT DETAI L REPORT ( COBRA v6.10) - Page 14/15
Data As O 4/22/2005 12:43:56 PM Report Created 4/22/2005 12:44:01 PM

Depar t nent : Navy

Scenario File : \\server 1 cobra- hsal DON- 0159\ DON 0159, C5, V6.10, 21APR05. (BR

Option Pkg Narme: DON 159 partial closure of NSA New Ol eans

Std Fctrs File : C\Docunents and Settings\ Adm ni strat or\Deskt op\ COBRA 6. 10\ BRAC2005. SFF

Base: NAS JRB FT WORTH, TX (N83447)

RECURRI NGCOSTS 2006 2007 2008 2009 2010 2011 Tot al Beyond
----- ($K)-----
oM
Sust ai nnent 0 17 17 17 17 17 87 17
Recap 0 12 12 12 12 12 61 12
BCS 0 0 119 119 119 119 478 119
Qv Salary 0 0 34 34 34 34 134 34
TRl CARE 0 0 40 40 40 40 161 40
M L PERSONNEL
O f Salary 0 0 0 0 0 0 0 0
Enl Sal ary 0 0 0 0 0 0 0 0
House Al |l ow 0 0 408 408 408 408 1,632 408
OTHER
M ssion Activ 0 0 0 0 0 0 0 0
M sc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 0 30 631 631 631 631 2,554 631
TOTAL COSTS 126 1, 427 631 631 631 631 4,078 631
ONE- TI ME SAVES 2006 2007 2008 2009 2010 2011 Tot al
----- ($K)-----
CONSTRUCTI ON
M LCON 0 0 0 0 0 0 0
oM
1- Tinre Move 0 0 0 0 0 0 0
M L PERSONNEL
M| Moving 0 0 0 0 0 0 0
OTHER
Envi r onnent al 0 0 0 0 0 0 0
1-Time Q her 0 0 0 0 0 0 0
TOTAL ONE TI ME 0 0 0 0 0 0 0
RECURRI NGSAVES 2006 2007 2008 2009 2010 2011 Tot al Beyond
----- ($K)-----
FAM HOUSE OPS 0 0 0 0 0 0 0 0
oM
Sust ai nnent 0 0 0 0 0 0 0 0
Recap 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Gv Salary 0 0 0 0 0 0 0 0
M L PERSONNEL
Of Salary 0 0 0 0 0 0
Enl Sal ary 0 0 0 0 0 0 0 0
House Al |l ow 0 0 0 0 0 0 0 0
OTHER

Pr ocur enent 0 0 0 0 0 0 0 0
M ssion Activ 0 0 0 0 0 0 0 0
M sc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0

TOTAL SAVI NGS



COBRA REALI GNVENT DETAI L REPORT (CCBRA v6.10) - Page 15/15
Data As O 4/22/2005 12:43:56 PM Report Created 4/22/2005 12:44:01 PM

Depar t nent : Navy

Scenario File : \\server 1 cobra- hsal DON- 0159\ DON 0159, C5, V6.10, 21APR05. CBR

Option Pkg Narme: DON 159 partial closure of NSA New Ol eans

Std Fctrs File : C\Docunents and Settings\ Adm ni strat or\Deskt op\ COBRA 6. 10\ BRAC2005. SFF

Base: NAS JRB FT WORTH, TX (N83447)

ONE-TI ME NET 2006 2007 2008 2009 2010 2011 Tot al
----- ($K)-----
CONSTRUCTI ON
M LCON 126 1, 397 0 0 0 0 1,523
oM
Gv Retir/RF 0 0 0 0 0 0 0
G v Myving 0 0 0 0 0 0 0
Info Tech 0 0 0 0 0 0 0
Q her 0 0 0 0 0 0 0
M L PERSONNEL
M| Moving 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Envi r onnent al 0 0 0 0 0 0 0
M sn Contract 0 0 0 0 0 0 0
1- Time O her 0 0 0 0 0 0 0
TOTAL ONE TI ME 126 1, 397 0 0 0 0 1,523
RECURRI NG NET 2006 2007 2008 2009 2010 2011 Tot al Beyond
----- $K)-----
FAM HOUSE OPS 0 0 0 0 0 0 0 0
oM
Sust ai nnent 0 17 17 17 17 17 87 17
Recap 0 12 12 12 12 12 61 12
BOS 0 0 119 119 119 119 478 119
Gv Salary 0 0 34 34 34 34 134 34
TRl CARE 0 0 40 40 40 40 161 40
M L PERSONNEL
M| Salary 0 0 0 0 0 0 0 0
House Al |l ow 0 0 408 408 408 408 1,632 408
OTHER
Pr ocur enent 0 0 0 0 0 0 0 0
M ssion Activ 0 0 0 0 0 0 0 0
M sc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 0 30 631 631 631 631 2,554 631

TOTAL NET COsT 126 1,427 631 631 631 631 4,078 631



COBRA TOTAL PERSONNEL SUMVARY REPORT ( COBRA v6. 10)
Data As O 4/22/2005 12:43:56 PM Report O eated 4/22/2005 12:44:01 PM

Depar t nent : Navy

Scenario File : \\server 1\ cobra- hsal DON- 0159\ DON 0159, C5, V6.10, 21APR05. CBR

Option Pkg Nane: DON 159 partial closure of NSA New Ol eans

Std Fctrs File : C\Docunents and Settings\ Adm ni strat or\Deskt op\ COBRA 6. 10\ BRAC2005. SFF

TOTAL SCENARI O POPULATI ON (FY 2005):

Oficers Enlisted St udent s Gvilians
2,797 8, 263 757 5,424
TOTAL PROGRAMMVED | NSTALLATI ON ( NON BRAC) CHANGES, ENTI RE SCENARI O
2006 2007 2008 2009 2010 2011 Tot al
Oficers 41 -5 -5 -4 0 0 27
Enlisted 87 -12 -10 -2 0 0 63
St udent s 0 0 0 0 0 0 0
Gvilians - 104 0 0 0 0 0 -104
TOTAL 24 -17 -15 -6 0 0 -14
TOTAL SCENARI O PCPULATI ON (FY 2005, Prior to BRAC Action):
Oficers Enlisted St udent s Gvilians
2,824 8, 326 757 5, 320
TOTAL PERSONNEL REALI GNVENTS, ENTI RE SCENARI O) :
2006 2007 2008 2009 2010 2011 Tot al
Oficers 10 0 17 0 108 0 135
Enli sted 46 0 37 0 405 0 488
St udent s 0 0 0 0 0 0 0
Gvilians 8 0 19 0 230 0 257
TOTAL 64 0 73 0 743 0 880
TOTAL SCENARI O PCsI TI ON CHANGES, ENTI RE SCENARI O
2006 2007 2008 2009 2010 2011 Tot al
COficers -7 -8 0 0 -6 0 -21
Enli sted -12 -25 -21 0 - 47 0 - 105
CGvilians -3 -1 -21 0 4 0 -21
TOTAL -22 -34 -42 0 -49 0 - 147

TOTAL SCENARI O PCPULATI ON (After BRAC Action):
Oficers Enlisted St udent s Guvilians



COBRA PERSONNEL SUMVARY REPORT (CCBRA v6.10) - Page 2
Data As O 4/22/2005 12:43:56 PM Report O eated 4/22/2005 12:44:01 PM

Depar t nent : Navy

Scenario File : \\server 1\ cobra- hsal DON- 0159\ DON 0159, C5, V6.10, 21APR05. CBR

Option Pkg Nane: DON 159 partial closure of NSA New Ol eans

Std Fctrs File : C\Docunents and Settings\ Adm ni strat or\Deskt op\ COBRA 6. 10\ BRAC2005. SFF

PERSONNEL SUMVARY FOR: NAVSUPPACT NEW ORLNS, LA (N00205)

BASE POPULATI ON (FY 2005, Prior to BRAC Action) FOR NAVSUPPACT NEW ORLNS, LA (N00205)
Oficers Enlisted St udent s Gvilians

PERSONNEL REAL| GNVENTS:
To Base: NAVSUPPACT M D SOUTH, TN (NO0639)

2006 2007 2008 2009 2010 2011 Tot al
Oficers 10 0 0 0 20 0 30
Enli sted 46 0 0 0 148 0 194
St udent s 0 0 0 0 0 0 0
Gvilians 8 0 0 0 125 0 133
TOTAL 64 0 0 0 293 0 357
To Base: NAVSUPPACT NORFOLK, VA (N57095)
2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 0 0 0 88 0 88
Enli sted 0 0 0 0 257 0 257
Student s 0 0 0 0 0 0 0
Gvilians 0 0 0 0 105 0 105
TOTAL 0 0 0 0 450 0 450
To Base: NAS JRB FT WORTH, TX (N83447)
2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 0 17 0 0 0 17
Enli sted 0 0 37 0 0 0 37
St udent s 0 0 0 0 0 0 0
CGvilians 0 0 19 0 0 0 19
TOTAL 0 0 73 0 0 0 73
TOTAL PERSONNEL REALI GNMENTS (Qut of NAVSUPPACT NEW ORLNS, LA (N00205)):
2006 2007 2008 2009 2010 2011 Tot al
Oficers 10 0 17 0 108 0 135
Enlisted 46 0 37 0 405 0 488
St udent s 0 0 0 0 0 0 0
CGvilians 8 0 19 0 230 0 257
TOTAL 64 0 73 0 743 0 880
SCENARI O PCSI TI ON CHANGES FOR: NAVSUPPACT NEW ORLNS, LA (N00205)
2006 2007 2008 2009 2010 2011 Tot al
Oficers -7 -8 0 0 -8 0 -23
Enli sted -12 -25 -21 0 -49 0 -107
Gvilians -3 -1 -21 0 -8 0 -33
TOTAL -22 -34 -42 0 - 65 0 -163
BASE POPULATI ON (After BRAC Action) FOR  NAVSUPPACT NEW ORLNS, LA (N00205)
Oficers Enlisted St udent s Guvilians
254 921 69 362

PERSONNEL SUMVARY FOR NAVSUPPACT M D SQUTH, TN ( NO0639)

BASE POPULATI ON (FY 2005):
Oficers Enlisted St udent s Gvilians



COBRA PERSONNEL SUMVARY REPORT ( COBRA v6.10) - Page 3
Data As O 4/22/2005 12:43:56 PM Report O eated 4/22/2005 12:44:01 PM

Depar t nent : Navy

Scenario File : \\server1\ cobra-hsal DON-0159\ DON 0159, C5, V6.10, 21APRO5. CBR

Option Pkg Narme: DON 159 partial closure of NSA New Ol eans

Std Fctrs File : C\Docunents and Settings\ Adm ni strat or\Deskt op\ COBRA 6. 10\ BRAC2005. SFF

PROGRAMVED | NSTALLATI ON ( NON- BRAC) CHANGES FOR NAVSUPPACT M D SQUTH, TN ( N00639)

2006 2007 2008 2009 2010 2011 Tot al
Oficers 41 -5 -5 -4 0 0 27
Enlisted 87 -12 -10 -2 0 0 63
St udent s 0 0 0 0 0 0 0
Gvilians -104 0 0 0 0 0 -104
TOTAL 24 -17 -15 -6 0 0 -14
BASE POPULATION (Prior to BRAC Action) FOR  NAVSUPPACT M D SQUTH, TN (NO0639)
Oficers Enlisted St udent s QAvilians
680 1,639 0 1, 403

PERSONNEL REALI GNVENTS:
From Base: NAVSUPPACT NEW ORLNS, LA (N00205)

2006 2007 2008 2009 2010 2011 Tot al
Oficers 10 0 0 0 20 0 30
Enlisted 46 0 0 0 148 0 194
St udent s 0 0 0 0 0 0 0
CGvilians 8 0 0 0 125 0 133
TOTAL 64 0 0 0 293 0 357
TOTAL PERSONNEL REALI GNMENTS (I nto NAVSUPPACT M D SOQUTH, TN (N00639)):
2006 2007 2008 2009 2010 2011 Tot al
Oficers 10 0 0 0 20 0 30
Enl i sted 46 0 0 0 148 0 194
St udent s 0 0 0 0 0 0 0
CGvilians 8 0 0 0 125 0 133
TOTAL 64 0 0 0 293 0 357
SCENARI O POSI TI ON CHANGES FOR'  NAVSUPPACT M D SOUTH, TN ( N00639)
2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 0 0 0 2 0 2
Enli sted 0 0 0 0 2 0 2
CGvilians 0 0 0 0 12 0 12
TOTAL 0 0 0 0 16 0 16
BASE POPULATI ON (After BRAC Action) FOR  NAVSUPPACT M D SQUTH, TN ( N00639)
Oficers Enlisted St udent s Gvilians
712 1, 835 0 1,548

PERSONNEL SUMVARY FOR NAVSUPPACT NORFCOLK, VA (N57095)

BASE POPULATI ON (FY 2005, Prior to BRAC Action) FOR  NAVSUPPACT NORFOLK, VA (N57095)
Oficers Enlisted St udent s Guvilians

PERSONNEL REALI GNVENTS:
From Base: NAVSUPPACT NEW ORLNS, LA (N00205)

2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 0 0 0 88 0 88
Enli sted 0 0 0 0 257 0 257
St udent s 0 0 0 0 0 0 0
Gvilians 0 0 0 0 105 0 105
TOTAL 0 0 0 0 450 0 450



COBRA PERSONNEL SUMVARY REPORT ( COBRA v6.10) - Page 4
Data As O 4/22/2005 12:43:56 PM Report O eated 4/22/2005 12:44:01 PM

Depar t nent : Navy
Scenario File : \\server 1\ cobra- hsal DON- 0159\ DON 0159, C5, V6.10, 21APR05. CBR
Option Pkg Narme: DON 159 partial closure of NSA New Ol eans

Std Fctrs File : C\Docunents and Settings\ Adm ni strat or\Deskt op\ COBRA 6. 10\ BRAC2005. SFF

TOTAL PERSONNEL REALI GNMENTS (I nto NAVSUPPACT NORFCOLK, VA (N57095)):

2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 0 0 0 88 0 88
Enlisted 0 0 0 0 257 0 257
St udent s 0 0 0 0 0 0 0
Gvilians 0 0 0 0 105 0 105
TOTAL 0 0 0 0 450 0 450
BASE POPULATI ON (After BRAC Action) FOR  NAVSUPPACT NORFOLK, VA (N57095)
Oficers Enlisted St udent s Gvilians
1,667 3,737 688 2,183

PERSONNEL SUMVARY FOR NAS JRB FT WORTH, TX (N83447)

BASE PCPULATI ON (FY 2005, Prior to BRAC Action) FOR NAS JRB FT WORTH, TX (N83447)
Oficers Enlisted St udent s Gvilians

PERSONNEL REALI GNMVENTS:
From Base: NAVSUPPACT NEW ORLNS, LA (N0O0205)

2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 0 17 0 0 0 17
Enlisted 0 0 37 0 0 0 37
St udent s 0 0 0 0 0 0 0
CGvilians 0 0 19 0 0 0 19
TOTAL 0 0 73 0 0 0 73

TOTAL PERSONNEL REALI GNVENTS (Into NAS JRB FT WORTH, TX (N83447)):

2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 0 17 0 0 0 17
Enli sted 0 0 37 0 0 0 37
St udent s 0 0 0 0 0 0 0
CGvilians 0 0 19 0 0 0 19
TOTAL 0 0 73 0 0 0 73

BASE POPULATI ON (After BRAC Action) FOR  NAS JRB FT WORTH, TX (N83447)
Oficers Enlisted St udent s Guvilians



COBRA PERSONNEL/ SF/ SUSTAI NVENT/ RECAP/ BOS DELTAS REPCRT ( COBRA v6. 10)
Data As O 4/22/2005 12:43:56 PM Report O eated 4/22/2005 12:44:01 PM

Depar t nent

Scenario File
Option Pkg Narme: DON 159 parti al

Navy
: \\server 1\ cobr a- hsa\ DON- 0159\ DON 0159, C5, V6.10, 21APR05. CBR
cl osure of NSA New Ol eans

Std Fctrs File : C\Docunents and Settings\ Adm ni strat or\Deskt op\ COBRA 6. 10\ BRAC2005. SFF

Per sonnel
Base Start* Fi ni sh* Change % hange
NAVSUPPACT NEW ORLNS 2,649 1, 606 -1,043 -39%
NAVSUPPACT M D SOUTH 3,722 4,095 373 10%
NAVSUPPACT NORFCOLK 7,825 8, 275 450 6%
NAS JRB FT WORTH 3,031 3,104 73 2%
TOTAL 17, 227 17, 080 -147 -1%
Squar e Foot age
Base Start Fi ni sh Change % hange Chg/ Per
NAVSUPPACT NEW ORLNS 2,134,294 896, 653 - 1,237,641 -58% 1,187
NAVSUPPACT M D SOUTH 3, 755, 060 3,790, 160 35, 100 1% 94
NAVSUPPACT NORFOLK 5, 160, 803 5, 249, 783 88, 980 2% 198
NAS JRB FT WORTH 2,817,525 2,827,525 10, 000 0% 137
TOTAL 13, 867, 682 12,764, 121 - 1,103, 561 - 8% 7,507
Base (perations Support (2005%)
Base Start* Fi ni sh* Change %hange Chg/ Per
NAVSUPPACT NEW ORLNS 10, 890, 386 9, 905, 074 - 985, 312 - 9% 945
NAVSUPPACT M D SOUTH 14, 932,918 15, 374, 945 442, 027 3% 1,185
NAVSUPPACT NORFOLK 11, 301, 000 11, 605, 445 304, 445 3% 676
NAS JRB FT WORTH 19, 488, 589 19, 608, 040 119, 451 1% 1,636
TOTAL 56, 612, 893 56, 493, 505 - 119, 388 0% 812
Sust ai nnent  (2005%)
Base Start Fi ni sh Change % hange Chg/ Per
NAVSUPPACT NEW ORLNS 4,736, 132 1, 809, 347 - 2,926,785 -62% 2, 806
NAVSUPPACT M D SOUTH 8,917,574 8,997, 208 79, 634 1% 213
NAVSUPPACT NORFOLK 11, 595, 543 11, 890, 292 294, 749 3% 655
NAS JRB FT WORTH 9,767,672 9, 785, 140 17, 468 0% 239
TOTAL 35, 016, 921 32,481,988 - 2,534,933 -7% 17,244
Recapi talization (2005%)
Base Start Fi ni sh Change % hange Chg/ Per
NAVSUPPACT NEW ORLNS 3, 558, 188 1, 404, 548 - 2,153, 640 -61% 2,065
NAVSUPPACT M D SOUTH 5, 336, 629 5, 382, 003 45, 375 1% 122
NAVSUPPACT NORFOLK 6, 726, 230 6, 863, 739 137, 509 2% 305
NAS JRB FT WORTH 6, 703, 352 6, 715, 611 12, 259 0% 168
TOTAL 22, 324, 399 20, 365, 902 -1, 958, 497 -9% 13,323



COBRA PERSONNEL/ SF/ SUSTAI NVENT/ RECAP/ BOS DELTAS REPCRT ( COBRA v6. 10) -

Page 2

Data As O 4/22/2005 12:43:56 PM Report O eated 4/22/2005 12:44:01 PM

Depar t nent

Scenario File
Option Pkg Narme: DON 159 parti al
Std Fctrs File :

Base

NAVSUPPACT
NAVSUPPACT
NAVSUPPACT
NAS JRB FT

Base

NAVSUPPACT
NAVSUPPACT
NAVSUPPACT
NAS JRB FT

* "Start"

Navy
: \\server 1\ cobr a- hsa\ DON- 0159\ DON 0159, C5, V6. 10, 21APR05. CBR
cl osure of NSA New Ol eans
C:\Docunents and Settings\ Adm ni strat or\Deskt op\ COBRA 6. 10\ BRAC2005. SFF

NEW ORLNS
M D SQUTH
NORFOLK
WORTH

NEW ORLNS
M D SQUTH
NORFOLK
WORTH

and "Fi ni sh"

19, 184, 706
29,187, 121
29,622,773
35, 959, 613

405, 633, 455
608, 375, 684
766, 790, 197
764, 182, 122

val ues for

Per sonnel

Sustai n + Recap + BOS (2005%)

Fi ni sh Change % hange Chg/ Per
13, 118, 969 - 6, 065, 737 -32% 5, 816
29, 754, 157 567, 036 2% 1,520
30, 359, 477 736, 704 2% 1,637
36, 108, 792 149, 179 0% 2,043
109, 341, 394 -4,612, 818 -4% 31, 380
Pl ant Repl acerment Val ue (2005$%)
Fi ni sh Change % hange Chg/ Per
160, 118, 459 -245, 514, 996 -61% 235, 393
613, 548, 390 5,172,706 1% 13,868
782, 466, 286 15, 676, 089 2% 34,836
765, 579, 681 1, 397, 559 0% 19, 145
-223, 268, 641 - 99%, 518, 834

2,544,981, 458 2,321, 712, 817

and BCS bot h include the Programmed

Installation Population (non-BRAC) Changes, so that only changes attributable
to the BRAC action are reflected in the "Change" colums of this report.



TOTAL COBRA PERSONNEL | MPACT REPORT (COBRA v6.10) - Page 1/5
Data As O 4/22/2005 12:43:56 PM Report O eated 4/22/2005 12:44:01 PM

Depar t nent : Navy

Scenario File : \\server 1\ cobra- hsal DON- 0159\ DON 0159, C5, V6.10, 21APR05. CBR

Option Pkg Nane: DON 159 partial closure of NSA New Ol eans

Std Fctrs File : C\Docunents and Settings\ Adm ni strat or\Deskt op\ COBRA 6. 10\ BRAC2005. SFF

Rate 2006 2007 2008 2009 2010 2011 Total

Cl VI LI AN PGSl TI ONS REALI GNI NG QUT 8 0 19 0 230 0 257
Early Retirement* 8. 10% 1 0 2 0 19 0 22
Regul ar Retirenent* 1.67% 0 0 0 0 4 0 4
Gvilian Turnover* 9.16% 1 0 2 0 21 0 24
Cvs Not Moving (RIFs)* 6. 00% 0 0 1 0 14 0 15
G vilians Mving (the renmainder) 6 0 14 0 172 0 192
CGvilian Positions Avail able 2 0 5 0 58 0 65

Cl VI LI AN PCSI TI ONS ELI M NATED 3 1 21 0 8 0 33
Early Retirenent 8. 10% 0 0 2 0 1 0 3
Regul ar Retirenent 1.67% 0 0 0 0 0 0 0
G vilian Turnover 9.16% 0 0 2 0 1 0 3
G vs Not Mving (R Fs)* 6. 00% 0 0 1 0 0 0 1
Priority Placenent# 39.97% 1 0 8 0 3 0 12
Cvilians Available to Mve 2 1 8 0 3 0 14
G vilians Mving 2 0 5 0 3 0 10
Gvilian RIFs (the remainder) 0 1 3 0 0 0 4

Cl VI LI AN POSI TI ONS REALI GNING I N 8 0 19 0 230 0 257
G vilians Mving 8 0 19 0 175 0 202
New G vilians Hred 0 0 0 0 55 0 55
G her Cvilian Additions 0 0 0 0 12 0 12

TOTAL CVI LI AN EARLY RETI REMENTS 1 0 4 0 20 0 25

TOTAL A VILIAN R FS 0 1 5 0 14 0 20

TOTAL CI VI LI AN PRI ORI TY PLACEMENTS# 1 0 8 0 3 0 12

TOTAL CI VI LI AN NEW HI RES 0 0 0 0 67 0 67

* Early Retirements, Regular Retirements, Gvilian Turnover, and G vilians Not
WIlling to Move are not applicable for noves under fifty mles.

# Not all Priority Placenents involve a Pernmanent Change of Station. The rate
of PPP placements involving a PCS is 50.70%



COBRA PERSONNEL | MPACT REPORT (COBRA v6.10) - Page 2/5
Data As O 4/22/2005 12:43:56 PM Report O eated 4/22/2005 12:44:01 PM

Depar t nent : Navy

Scenario File : \\server 1\ cobra- hsal DON- 0159\ DON 0159, C5, V6.10, 21APR05. CBR

Option Pkg Name: DON 159 partial closure of NSA New Orl eans

Std Fctrs File : C\Docunents and Settings\ Adm ni strat or\Deskt op\ COBRA 6. 10\ BRAC2005. SFF

Base: NAVSUPPACT NEW ORLNS, LA (NO0205)Rate 2006 2007 2008 2009 2010 2011 Total

Cl VI LI AN PGSl TI ONS REALI GNI NG QUT 8 0 19 0 230 0 257
Early Retirement* 8. 10% 1 0 2 0 19 0 22
Regul ar Retirenent* 1.67% 0 0 0 0 4 0 4
Civilian Turnover* 9. 16% 1 0 2 0 21 0 24
Cvs Not Moving (RIFs)* 6. 00% 0 0 1 0 14 0 15
G vilians Mving (the remainder) 6 0 14 0 172 0 192
CGvilian Positions Available 2 0 5 0 58 0 65

Cl VI LI AN PCSI TI ONS ELI M NATED 3 1 21 0 8 0 33
Early Retirenent 8. 10% 0 0 2 0 1 0 3
Regul ar Retirenent 1.67% 0 0 0 0 0 0 0
G vilian Turnover 9.16% 0 0 2 0 1 0 3
G vs Not Mving (R Fs)* 6. 00% 0 0 1 0 0 0 1
Priority Placenent# 39.97% 1 0 8 0 3 0 12
Cvilians Available to Mve 2 1 8 0 3 0 14
G vilians Mving 2 0 5 0 3 0 10
Gvilian RFs (the remainder) 0 1 3 0 0 0 4

Cl VI LI AN POSI TI ONS REALI GNING | N 0 0 0 0 0 0 0
G vilians Mving 0 0 0 0 0 0 0
New G vilians Hred 0 0 0 0 0 0 0
Gher CGvilian Additions 0 0 0 0 0 0 0

TOTAL CIVI LI AN EARLY RETI RMENTS 1 0 4 0 20 0 25

TOTAL CIVILIAN R FS 0 1 5 0 14 0 20

TOTAL CIVILIAN PRI ORI TY PLACEMENTSH 1 0 8 0 3 0 12

TOTAL CI'VI LI AN NEW HI RES 0 0 0 0 0 0 0

* Early Retirenents, Regular Retirements, CGvilian Turnover, and G vilians Not
WIlling to Move are not applicable for noves under fifty mles.

# Not all Priority Placenents involve a Pernmanent Change of Station. The rate
of PPP placements involving a PCS is 50.70%



COBRA PERSONNEL | MPACT REPCRT (COBRA v6.10) - Page 3/5
Data As OF 4/22/2005 12:43:56 PM Report Oreated 4/22/2005 12:44:01 PM

Depar t nent : Navy

Scenario File : \\server 1\ cobra- hsal DON- 0159\ DON 0159, C5, V6.10, 21APR05. CBR

Option Pkg Narme: DON 159 partial closure of NSA New Ol eans

Std Fctrs File : C\Docunents and Settings\ Adm ni strat or\Deskt op\ COBRA 6. 10\ BRAC2005. SFF

Base: NAVSUPPACT M D SCUTH, TN (NO0639) Rate 2006 2007 2008 2009 2010 2011 Total

Cl VI LI AN PCSI TI ONS REALI GNI NG QUT 0 0 0 0 0 0 0
Early Retirenent* 8. 10% 0 0 0 0 0 0 0
Regul ar Retirenent* 1.67% 0 0 0 0 0 0 0
Avilian Turnover* 9.16% 0 0 0 0 0 0 0
G vs Not Mving (R Fs)* 6. 00% 0 0 0 0 0 0 0
Gvilians Mving (the remainder) 0 0 0 0 0 0 0
CGvilian Positions Avail able 0 0 0 0 0 0 0

Cl VI LI AN PCsSI TI ONS ELI M NATED 0 0 0 0 0 0 0
Early Retirement 8.10% 0 0 0 0 0 0 0
Regul ar Retirenent 1.67% 0 0 0 0 0 0 0
G vilian Turnover 9.16% 0 0 0 0 0 0 0
G vs Not Mowving (R Fs)* 6. 00% 0 0 0 0 0 0 0
Priority Placenent# 39.97% 0 0 0 0 0 0 0
Gvilians Available to Mve 0 0 0 0 0 0 0
G vilians Mving 0 0 0 0 0 0 0
Gvilian RFs (the renainder) 0 0 0 0 0 0 0

Cl VI LI AN PCSI TI ONS REALI GNI NG I N 8 0 0 0 125 0 133
G vilians Mving 8 0 0 0 97 0 105
New G vilians Hred 0 0 0 0 28 0 28
G her Gvilian Additions 0 0 0 0 12 0 12

TOTAL C VI LI AN EARLY RETI RMVENTS 0 0 0 0 0 0 0

TOTAL G VILIAN R FS 0 0 0 0 0 0 0

TOTAL ClVILI AN PRI ORI TY PLACEMENTSH# 0 0 0 0 0 0 0

TOTAL CI VI LI AN NEW H RES 0 0 0 0 40 0 40

* Early Retirenents, Regular Retirements, CGvilian Turnover, and G vilians Not
WIlling to Move are not applicable for noves under fifty mles.

# Not all Priority Placenents involve a Pernmanent Change of Station. The rate
of PPP placements involving a PCS is 50.70%



COBRA PERSONNEL | MPACT REPCRT (COBRA v6.10) - Page 4/5
Data As O 4/22/2005 12:43:56 PM Report Created 4/22/2005 12:44:01 PM

Depar t nent : Navy

Scenario File : \\server 1\ cobra- hsal DON- 0159\ DON 0159, C5, V6.10, 21APR05. CBR

Option Pkg Narme: DON 159 partial closure of NSA New Ol eans

Std Fctrs File : C\Docunents and Settings\ Adm ni strat or\Deskt op\ COBRA 6. 10\ BRAC2005. SFF

Base: NAVSUPPACT NORFOLK, VA (N57095)Rate 2006 2007 2008 2009 2010 2011 Total

Cl VI LI AN POSI TI ONS REALI GNI NG QUT 0 0 0 0 0 0 0
Early Retirenent* 8. 10% 0 0 0 0 0 0 0
Regul ar Retirenent* 1.67% 0 0 0 0 0 0 0
Gvilian Turnover* 9.16% 0 0 0 0 0 0 0
Cvs Not Moving (RIFs)* 6. 00% 0 0 0 0 0 0 0
Gvilians Mving (the remainder) 0 0 0 0 0 0 0
CGvilian Positions Avail able 0 0 0 0 0 0 0

Cl VI LI AN PCSI TI ONS ELIM NATED 0 0 0 0 0 0 0
Early Retirement 8.10% 0 0 0 0 0 0 0
Regul ar Retirenent 1.67% 0 0 0 0 0 0 0
G vilian Turnover 9.16% 0 0 0 0 0 0 0
G vs Not Mowving (R Fs)* 6. 00% 0 0 0 0 0 0 0
Priority Placenent# 39.97% 0 0 0 0 0 0 0
Gvilians Available to Mve 0 0 0 0 0 0 0
G vilians Mving 0 0 0 0 0 0 0
Gvilian RFs (the renainder) 0 0 0 0 0 0 0

CIVILI AN PCsI TIONS REALIGNING I N 0 0 0 0 105 0 105
G vilians Mving 0 0 0 0 78 0 78
New G vilians Hred 0 0 0 0 27 0 27
Gher CGvilian Additions 0 0 0 0 0 0 0

TOTAL C VILI AN EARLY RETI RVENTS 0 0 0 0 0 0 0

TOTAL G VILIAN R FS 0 0 0 0 0 0 0

TOTAL CIVILIAN PRI ORI TY PLACEMENTS# 0 0 0 0 0 0 0

TOTAL C VI LI AN NEW H RES 0 0 0 0 27 0 27

* Early Retirenents, Regular Retirements, CGvilian Turnover, and G vilians Not
WIlling to Move are not applicable for noves under fifty mles.

# Not all Priority Placenents involve a Per manent Change of Station. The rate
of PPP placements involving a PCS is 50.70%



COBRA PERSONNEL | MPACT REPCRT (COBRA v6.10) - Page 5/5
Data As O 4/22/2005 12:43:56 PM Report O eated 4/22/2005 12:44:01 PM

Depar t nent : Navy

Scenario File : \\server1\ cobra-hsal DON-0159\ DON 0159, C5, V6.10, 21APRO5. CBR

Option Pkg Narme: DON 159 partial closure of NSA New Ol eans

Std Fctrs File : C\Docunents and Settings\ Adm ni strat or\Deskt op\ COBRA 6. 10\ BRAC2005. SFF

Base: NAS JRB FT WORTH, TX (N83447)Rate 2006 2007 2008 2009 2010 2011 Total

Cl VI LI AN POSI TI ONS REALI GNI NG QUT 0 0 0 0 0 0 0
Early Retirenent* 8. 10% 0 0 0 0 0 0 0
Regul ar Retirenent* 1.67% 0 0 0 0 0 0 0
Gvilian Turnover* 9.16% 0 0 0 0 0 0 0
G vs Not Moving (R Fs)* 6. 00% 0 0 0 0 0 0 0
Gvilians Mving (the remainder) 0 0 0 0 0 0 0
CGvilian Positions Avail able 0 0 0 0 0 0 0

Cl VI LI AN PCsI TI ONS ELI M NATED 0 0 0 0 0 0 0
Early Retirenent 8. 10% 0 0 0 0 0 0 0
Regul ar Retirenent 1.67% 0 0 0 0 0 0 0
G vilian Turnover 9.16% 0 0 0 0 0 0 0
Civs Not Mwving (R Fs)* 6. 00% 0 0 0 0 0 0 0
Priority Placenent# 39.97% 0 0 0 0 0 0 0
Gvilians Available to Mve 0 0 0 0 0 0 0
G vilians Mving 0 0 0 0 0 0 0
Gvilian RFs (the renainder) 0 0 0 0 0 0 0

Cl VI LI AN POSI TI ONS REALIGNING I N 0 0 19 0 0 0 19
G vilians Mving 0 0 19 0 0 0 19
New G vilians Hred 0 0 0 0 0 0 0
Gher CGvilian Additions 0 0 0 0 0 0 0

TOTAL C VILI AN EARLY RETI RVENTS 0 0 0 0 0 0 0

TOTAL O VILIAN R FS 0 0 0 0 0 0 0

TOTAL CIVILI AN PRI ORI TY PLACEMENTSH# 0 0 0 0 0 0 0

TOTAL C VI LI AN NEW H RES 0 0 0 0 0 0 0

* Early Retirenents, Regular Retirements, CGvilian Turnover, and G vilians Not
WIlling to Move are not applicable for noves under fifty mles.

# Not all Priority Placenents involve a Pernmanent Change of Station. The rate
of PPP pl acenments involving a PCS is 50.70%



COBRA PERSONNEL YEARLY PERCENTAGES REPCRT ( COBRA v6.10) - Page 1/2
Data As O 4/22/2005 12:43:56 PM Report O eated 4/22/2005 12:44:01 PM

Depar t nent : Navy

Scenario File : \\server 1\ cobra- hsal DON- 0159\ DON 0159, C5, V6.10, 21APR05. CBR

Option Pkg Nane: DON 159 partial closure of NSA New Ol eans

Std Fctrs File : C\Docunents and Settings\ Adm ni strat or\Deskt op\ COBRA 6. 10\ BRAC2005. SFF

Base: NAVSUPPACT NEW ORLNS, LA ([N00205)

Pers Mved | n/ Added M | Con Pers Moved Qut/ Eli m nated Shut Dn
Year Tot al Per cent Ti mrePhase Tot al Per cent Ti mePhase
2006 0 0. 00% 40. 00% 86 8. 25% 8. 25%
2007 0 00% 20. 00% 34 3.26% 3.26%
2008 0 0. 00% 20. 00% 115 11. 03% 11. 03%
2009 0 0. 00% 20. 00% 0 0. 00% 0. 00%
2010 0 0. 00% 0. 00% 808 77. 47% 77. 47%
2011 0 0. 00% 0. 00% 0 0. 00% 0. 00%
TOTALS 0 0. 00% 100. 00% 1043 100. 00% 100. 00%

Base: NAVSUPPACT M D SOQUTH, TN ( N00639)

Pers Mved | n/ Added M | Con Pers Moved Qut/Elim nated Shut Dn
Year Tot al Per cent Ti mePhase Tot al Per cent Ti rePhase
2006 64 17. 16% 17. 16% 0 0. 00% 16.67%
2007 0 0. 00% 0. 00% 0 0. 00% 16.67%
2008 0 0. 00% 0. 00% 0 0. 00% 16.67%
2009 0 0. 00% 82. 84% 0 0. 00% 16.67%
2010 309 82. 84% 0. 00% 0 0. 00% 16.67%
2011 0 0. 00% 0. 00% 0 0. 00% 16.67%
TOTALS 373 100. 00% 100. 00% 0 0. 00% 100. 00%

Base: NAVSUPPACT NORFOLK, VA (N57095)

Pers Moved | n/ Added M 1 Con Pers Myved CQut/El imnated Shut Dn
Year Tot al Per cent Ti mePhase Tot al Per cent Ti mePhase
2006 0 0. 00% 0. 00% 0 0. 00% 16.67%
2007 0 0. 00% 0. 00% 0 0. 00% 16.67%
2008 0 0. 00% 0. 00% 0 0. 00% 16.67%
2009 0 0. 00% 100. 00% 0 0. 00% 16. 67%
2010 450 100. 00% 0. 00% 0 0. 00% 16.67%
2011 0 0. 00% 0. 00% 0 0. 00% 16.67%

TOTALS 450 100. 00% 100. 00% 0 0. 00% 100. 00%



COBRA PERSONNEL YEARLY PERCENTAGES REPCRT ( COBRA v6.10) - Page 2/2
Data As O 4/22/2005 12:43:56 PM Report Created 4/22/2005 12:44:01 PM

Depar t nent : Navy

Scenario File : \\server 1\ cobra- hsal DON- 0159\ DON 0159, C5, V6.10, 21APR05. CBR

Option Pkg Narme: DON 159 partial closure of NSA New Ol eans

Std Fctrs File : C\Docunents and Settings\ Adm ni strat or\Deskt op\ COBRA 6. 10\ BRAC2005. SFF

Base: NAS JRB FT WORTH, TX (N83447)

Pers Moved | n/ Added M | Con Pers Mved CQut/Elimnated Shut Dn
Year Tot al Per cent Ti mrePhase Tot al Per cent Ti mePhase
2006 0 0. 00% 0. 00% 0 0. 00% 16. 67%
2007 0 0. 00% 100. 00% 0 0. 00% 16. 67%
2008 73 100. 00% 0. 00% 0 0. 00% 16. 67%
2009 0 0. 00% 0. 00% 0 0. 00% 16. 67%
2010 0 0. 00% 0. 00% 0 0. 00% 16.67%
2011 0 0. 00% 0. 00% 0 0. 00% 16. 67%

TOTALS 73 100. 00% 100. 00% 0 0. 00% 100. 00%



COBRA NET PRESENT VALUES REPORT ( COBRA v6.10)
Data As O 4/22/2005 12:43:56 PM Report Oeated 4/22/2005 12:44:01 PM

Depar t nent : Navy

Scenario File : \\server 1\ cobra- hsal DON- 0159\ DON 0159, C5, V6.10, 21APR05. CBR

Option Pkg Nanme: DON 159 partial closure of NSA New Ol eans

Std Fctrs File : C\Docunents and Settings\ Adm ni strat or\Deskt op\ COBRA 6. 10\ BRAC2005. SFF

Year Cost ($) Adj ust ed Cost ($) NPV( $)
2006 46, 935, 390 46, 291, 780 46, 291, 780
2007 6, 407, 807 6, 147, 801 52, 439, 580
2008 2,072,503 1, 934, 249 54,373, 830
2009 20,317,734 18, 445, 880 72,819,710
2010 -3, 872,502 -3,419, 973 69, 399, 737
2011 -17, 944, 209 - 15, 415, 662 53, 984, 075
2012 - 17, 955, 209 - 15, 004, 973 38, 979, 102
2013 -17, 955, 209 - 14,596, 277 24,382, 825
2014 -17, 955, 209 -14,198, 713 10, 184, 112
2015 -17, 955, 209 -13,811, 978 -3, 627, 866
2016 - 17, 955, 209 - 13,435,776 -17,063, 642
2017 -17, 955, 209 - 13, 069, 821 - 30, 133, 463
2018 - 17, 955, 209 -12,713, 834 -42, 847, 297
2019 -17, 955, 209 -12, 367, 542 - 55, 214, 839
2020 - 17, 955, 209 -12, 030, 683 - 67,245,523
2021 -17, 955, 209 -11, 702, 999 - 78,948, 522
2022 -17, 955, 209 -11, 384, 241 - 90, 332, 763
2023 -17, 955, 209 -11, 074, 164 -101, 406, 927
2024 -17, 955, 209 -10, 772,533 -112, 179, 460

2025 - 17,955, 209 - 10, 479, 118 -122, 658, 578



COBRA SUSTAI NMVENT/ RECAP/ BOS/ HOUSI NG CHANGE REPORT ( CCBRA v6. 10)

Data As O 4/22/2005 12:43:56 PM Report O eated 4/22/2005 12:44:01 PM

Depar t nent : Navy
: \\server 1\ cobr a- hsa\ DON- 0159\ DON 0159, C5, V6. 10, 21APR05. CBR

Scenario File

Opt i on Pkg Name: DON 159 parti al

Net Change( $K)
Sust ai n Change
Recap Change
BOS Change
Housi ng Change

2006

- 117
-73

2007

- 137

2008

-429
-289

cl osure of NSA New Ol eans
Std Fctrs File : C\Docunents and Settings\ Adm ni strat or\Deskt op\ COBRA 6. 10\ BRAC2005. SFF

2009

1
- 53

2010

-2,535
-1,958

2011

-2,535
-1, 958

NAVSUPPACT NEW ORLNS,
Net Change( $K)

Sust ai n Change

Recap Change

BOS Change

Housi ng Change

LA (N00205)
2006

-131
-80

NAVSUPPACT M D SOUTH,
Net Change( $K)

Sust ai n Change

Recap Change

BCS Change

Housi ng Change

TN (N00639)
2006

14

8

NAVSUPPACT NORFOLK, VA (N57095)

Net Change( $K)
Sust ai n Change
Recap Change
BCS Change
Housi ng Change

2006

2007

2008

NAS JRB FT WORTH, TX (N383447)

Net Change( $K)
Sust ai n Change
Recap Change
BCS Change
Housi ng Change

2006

oooo



COBRA ECONOM C | MPACT REPORT ( COBRA v6. 10)
Data As O 4/22/2005 12:43:56 PM Report O eated 4/22/2005 12:44:01 PM

Depar t nent : Navy

Scenario File : \\server 1\ cobra- hsal DON- 0159\ DON 0159, C5, V6.10, 21APR05. CBR

Option Pkg Nane: DON 159 partial closure of NSA New Ol eans

Std Fctrs File : C\Docunents and Settings\ Adm ni strat or\Deskt op\ COBRA 6. 10\ BRAC2005. SFF

NAVSUPPACT NEW ORLNS, LA ([N00205)

2006 2007 2008 2009 2010 2011 Tot al
Jobs Gai ned-M | 0 0 0 0 0 0 0
Jobs Lost-M | 75 33 75 0 570 0 753
NET CHANGE- M | -75 -33 -75 0 -570 0 -753
Jobs Gai ned-G v 0 0 0 0 0 0 0
Jobs Lost-Gv 11 1 40 0 238 0 290
NET CHANGE- A v -11 -1 -40 0 - 238 0 -290
Jobs Gai ned-Stu 0 0 0 0 0 0 0
Jobs Lost-Stu 0 0 0 0 0 0 0
NET CHANGE- Stu 0 0 0 0 0 0 0
NAVSUPPACT M D SQUTH, TN (NO0639)

2006 2007 2008 2009 2010 2011 Tot al
Jobs Gai ned-M | 56 0 0 0 172 0 228
Jobs Lost-M | 0 0 0 0 0 0 0
NET CHANGE- M | 56 0 0 0 172 0 228
Jobs Gained-G v 8 0 0 0 137 0 145
Jobs Lost-Cv 0 0 0 0 0 0 0
NET CHANGE- G v 8 0 0 0 137 0 145
Jobs Gai ned-Stu 0 0 0 0 0 0 0
Jobs Lost-Stu 0 0 0 0 0 0 0
NET CHANGE- Stu 0 0 0 0 0 0 0
NAVSUPPACT NORFOLK, VA (N57095)

2006 2007 2008 2009 2010 2011 Tot al
Jobs Gai ned-M | 0 0 0 0 345 0 345
Jobs Lost-M | 0 0 0 0 0 0 0
NET CHANGE- M | 0 0 0 0 345 0 345
Jobs Gai ned-G v 0 0 0 0 105 0 105
Jobs Lost-Cv 0 0 0 0 0 0 0
NET CHANGE- G v 0 0 0 0 105 0 105
Jobs Gai ned-Stu 0 0 0 0 0 0 0
Jobs Lost-Stu 0 0 0 0 0 0 0
NET CHANGE- Stu 0 0 0 0 0 0 0
NAS JRB FT WORTH, TX (N83447)

2006 2007 2008 2009 2010 2011 Tot al
Jobs Gai ned-M | 0 0 54 0 0 0 54
Jobs Lost-M | 0 0 0 0 0 0 0
NET CHANGE- M | 0 0 54 0 0 0 54
Jobs Gained-G v 0 0 19 0 0 0 19
Jobs Lost-G v 0 0 0 0 0 0 0
NET CHANGE- A v 0 0 19 0 0 0 19
Jobs Gai ned-Stu 0 0 0 0 0 0 0
Jobs Lost-Stu 0 0 0 0 0 0 0
NET CHANGE- Stu 0 0 0 0 0 0 0



COBRA | NPUT DATA REPORT ( CCOBRA v6. 10)
Data As O 4/22/2005 12:43:56 PM Report O eated 4/22/2005 12:44:01 PM

Depar t nent : Navy

Scenario File : \\server 1\ cobra- hsal DON- 0159\ DON 0159, C5, V6.10, 21APR05. CBR

Option Pkg Nane: DON 159 partial closure of NSA New Ol eans

Std Fctrs File : C\Docunents and Settings\ Adm ni strat or\Deskt op\ COBRA 6. 10\ BRAC2005. SFF

I NPUT SCREEN ONE - GENERAL SCENARI O | NFORVATI ON

Mbdel Year One : FY 2006
Model does Ti me- Phasi ng of Construction/ Shutdown: Yes

Base Nane, ST (Code) Strategy:

NAVSUPPACT NEW ORLNS, LA (N00205) Real i gnnent
NAVSUPPACT M D SOUTH, TN ( N00639) Real i gnnment
NAVSUPPACT NORFOLK, VA (N57095) Real i gnrent
NAS JRB FT WORTH, TX (N83447) Real i gnnent

I NPUT SCREEN TWD - DI STANCE TABLE
(Only shows di stances where personnel or equi pment are novi ng)

Poi nt A Poi nt B: Di stance:
NAVSUPPACT NEW ORLNS, LA (N00205) NAVSUPPACT M D SQUTH, TN ( N0O0639) 412 m
NAVSUPPACT NEW ORLNS, LA (N00205) NAVSUPPACT NORFOLK, VA (N57095) 1,031 m
NAVSUPPACT NEW ORLNS, LA (N00205) NAS JRB FT WORTH, TX (N83447) 562 m

I NPUT SCREEN THREE - MOVEMENT TABLE

Transfers from NAVSUPPACT NEW ORLNS, LA (N00205) to NAVSUPPACT M D SQUTH, TN (N0O0639)

2006 2007 2008 2009 2010 2011
Oficer Positions: 10 0 0 0 20 0
Enli sted Positions: 46 0 0 0 148 0
CGvilian Positions: 8 0 0 0 125 0
St udent Positions: 0 0 0 0 0 0
NonVeh M ssn Eqpt (tons): 0 0 0 0 10 0
Suppt Egpt (tons): 0 0 0 0 10 0
Mlitary Light Vehicles: 0 0 0 0 0 0
Heavy/ Speci al Vehi cl es: 0 0 0 0 0 0

Transfers from NAVSUPPACT NEW CRLNS, LA (N00205) to NAVSUPPACT NORFCOLK, VA (N57095)

2006 2007 2008 2009 2010 2011
O ficer Positions: 0 0 0 0 88 0
Enli sted Positions: 0 0 0 0 257 0
CGvilian Positions: 0 0 0 0 105 0
St udent Posi ti ons: 0 0 0 0 0 0
NonVeh M ssn Eqpt (tons): 0 0 0 0 31 0
Suppt Eqgpt (tons): 0 0 0 0 0 0
Mlitary Light Vehicles: 0 0 0 0 0 0
Heavy/ Speci al Vehi cl es: 0 0 0 0 0 0



COBRA | NPUT DATA REPORT (CCBRA v6.10) - Page 2
Data As O 4/22/2005 12:43:56 PM Report O eated 4/22/2005 12:44:01 PM

Depar t nent : Navy

Scenario File : \\server 1\ cobra- hsal DON- 0159\ DON 0159, C5, V6.10, 21APR05. CBR

Option Pkg Narme: DON 159 partial closure of NSA New Ol eans

Std Fctrs File : C\Docunents and Settings\ Adm ni strat or\Deskt op\ COBRA 6. 10\ BRAC2005. SFF
I NPUT SCREEN THREE - MOVEMENT TABLE

Transfers from NAVSUPPACT NEW ORLNS, LA (N00205) to NAS JRB FT WORTH, TX (N83447)

2006 2007 2008 2009 2010 2011
O ficer Positions: 0 17 0 0 0
Enlisted Positions: 0 0 37 0 0 0
Gvilian Positions: 0 0 19 0 0 0
Student Positions: 0 0 0 0 0 0
NonVeh M ssn Eqpt (tons): 0 0 0 0 0 0
Suppt Egpt (tons): 0 0 14 0 0 0
Mlitary Light Vehicles: 0 0 0 0 0 0
Heavy/ Speci al Vehi cl es: 0 0 0 0 0 0
I NPUT SCREEN FOUR - STATI C BASE | NFORVATI ON
Nanme: NAVSUPPACT NEW ORLNS, LA (N00205)
Total Oficer Enployees: 412 Base Service (for BOS/ Sust): Navy
Total Enlisted Enpl oyees: 1,516 Total Sustai nnent ($K/ Year): 7,521
Total Student Enpl oyees: 69 Sustain Payroll ($K/ Year): 2,785
Total Givilian Enpl oyees: 652 BCS Non-Payrol | ($K/ Year): 10, 890
Acconp M| not Receiving BAH 0.0% BOS Payroll ($K/ Year): 16, 775
O ficer Housing Units Avail: 0 Fam |y Housing ($K/ Year): 0
Enlisted Housing Units Avail: 0 Installation PRV($K): 405, 633
Starting Facilities(KSF): 2,134 Svc/ Agcy Recap Rate (Years): 114
O ficer BAH ($/ Month): 1,133 Homeowner Assi stance Program No
Enlisted BAH ($/ Month): 795
CGv Locality Pay Factor: 1.109 TRI CARE I n-Pat Qut - Pat
Area Cost Factor: 0.96 Admits  Visits Prescrip
Per Diem Rate ($/Day): 193 Cost Factor 6,404.00 125.00 19. 26
Frei ght Cost ($/Ton/Mle): 0. 06 Actv MIF 0 18, 957 21, 468
Vehicle Cost ($/Lift/Mle): 4.84 Actv Purch 617 34,693
Latitude: 29. 940000 Retiree 0 3,023 19,477
Longi t ude: - 90. 030000 Retiree65+ 0 282 28,184
Nanme: NAVSUPPACT M D SOUTH, TN ( N00639)
Total O ficer Enployees: 653 Base Service (for BOS/ Sust): Navy
Total Enlisted Enpl oyees: 1,576 Total Sustai nnent ($K/ Year): 9,794
Total Student Enpl oyees: 0 Sustain Payrol | ($K/ Year): 876
Total Qvilian Enpl oyees: 1,507 BCS Non-Payrol |l ($K/ Year): 14, 949
Acconp M| not Receiving BAH 0.0% BOCs Payroll ($K/ Year): 19, 291
O ficer Housing Units Avail: 0 Fam |y Housing ($K/ Year): 0
Enlisted Housing Units Avail: 0 Installation PRV($K): 608, 376
Starting Facilities(KSF): 3,755 Svc/ Agcy Recap Rate (Years): 114
O ficer BAH ($/ Month): 1,176 Homeowner Assi stance Program No
Enlisted BAH ($/ Month): 907
G v Locality Pay Factor: 1.109 TRl CARE I n-Pat CQut - Pat
Area Cost Factor: 0. 87 Admits  Visits Prescrip
Per Diem Rate ($/Day): 124 Cost Fact or 6, 502. 00 115. 00 28. 37
Frei ght Cost ($/ Ton/Mle): 0.29 Actv MIF 0 32,621 40,094
Vehicle Cost ($/Lift/Mle): 4.84 Actv Purch 471 25,483
Latitude: 35. 200000 Retiree 0 1,435 42,833

Longi t ude: - 89. 540000 Retiree65+ 0 220 51,659



COBRA | NPUT DATA REPORT (CCBRA v6.10) - Page 3
Data As O 4/22/2005 12:43:56 PM Report O eated 4/22/2005 12:44:01 PM

Depar t nent : Navy

Scenario File : \\server1\ cobra- hsal DON-0159\ DON 0159, C5, V6.10, 21APR05. CBR

Option Pkg Narme: DON 159 partial closure of NSA New Ol eans

Std Fctrs File : C\Docunents and Settings\ Adm ni strat or\Deskt op\ COBRA 6. 10\ BRAC2005. SFF
I NPUT SCREEN FOUR - STATI C BASE | NFORVATI ON

Name: NAVSUPPACT NORFOLK, VA (N57095)

Total O ficer Enployees: 1,579 Base Service (for BOS/ Sust): Navy
Total Enlisted Enpl oyees: 3, 480 Total Sustai nnent ($K/ Year): 13, 501
Total Student Enpl oyees: 688 Sustai n Payroll ($K/ Year): 1, 906
Total Qvilian Enpl oyees: 2,078 BCS Non-Payrol |l ($K/ Year): 11, 301
Acconp M| not Receiving BAH 0.0% BOS Payroll ($K/ Year): 11, 392
O ficer Housing Units Avail: 0 Fam |y Housing ($K/ Year): 0
Enlisted Housing Units Avail: 0 Instal l ati on PRV($K): 766, 790
Starting Facilities(KSF): 5,161 Svc/ Agcy Recap Rate (Years): 114
O ficer BAH ($/ Month): 1,130 Homeowner Assi stance Program No
Enl i sted BAH ($/ Month): 923

G v Locality Pay Factor: 1.109 TRl CARE I n-Pat CQut - Pat

Area Cost Factor: 0.94 Admits  Visits Prescrip
Per Diem Rate ($/Day): 152 Cost Factor 4,501. 00 69. 00 0. 00
Freight Cost ($/ Ton/Mle): 0.48 Actv MIF 0 0 0
Vehicle Cost ($/Lift/Mle): 4.84 Actv Purch 0 0

Lati t ude: 36. 930000 Retiree 0 0 0
Longi t ude: - 76. 300000 Retiree65+ 0 0 0

Nane: NAS JRB FT WORTH, TX (N83447)

Total O ficer Enployees: 153 Base Service (for BOS/ Sust): Navy
Total Enlisted Enpl oyees: 1,691 Total Sustai nnent ($K/ Year): 11, 794
Total Student Enpl oyees: 0 Sustain Payroll ($K/ Year): 2,026
Total Qvilian Enpl oyees: 1,187 BCS Non-Payrol |l ($K/ Year): 19, 488
Acconp M| not Receiving BAH 8.5% BOS Payroll ($K/ Year): 49, 415
Officer Housing Units Avail: 0 Fam |y Housing ($K/ Year): 904
Enlisted Housing Units Avail: 1 Instal l ati on PRV($K): 764, 182
Starting Facilities(KSF): 2,817 Svc/ Agcy Recap Rate (Years): 114
O ficer BAH ($/ Month): 1, 237 Homeowner Assi stance Program No
Enlisted BAH ($/ Month): 958

G v Locality Pay Factor: 1.139 TRI CARE I n-Pat Qut - Pat

Area Cost Factor: 0.90 Admits Visits Prescrip
Per Diem Rate ($/Day): 139 Cost Factor 5, 334. 00 120. 00 14. 17
Freight Cost ($/ Ton/Mle): 0. 26 Actv MIF 0 11,944 17,074
Vehicle Cost ($/Lift/Mle): 4.84 Actv Purch 610 50, 604

Lati t ude: 32. 771800 Retiree 0 347 42,770

Longi t ude: - 97. 435500 Ret i ree65+ 0 5 71,848



COBRA | NPUT DATA REPORT (CCBRA v6.10) - Page 4
Data As O 4/22/2005 12:43:56 PM Report Created 4/22/2005 12:44:01 PM

Depar t nent : Navy

Scenario File : \\server 1\ cobra- hsal DON- 0159\ DON 0159, C5, V6.10, 21APR05. CBR

Option Pkg Narme: DON 159 partial closure of NSA New Ol eans

Std Fctrs File : C\Docunents and Settings\ Adm ni strat or\Deskt op\ COBRA 6. 10\ BRAC2005. SFF
I NPUT SCREEN FI VE - DYNAM C BASE | NFORVATI ON

Name: NAVSUPPACT NEW ORLNS, LA (N00205)

2006 2007 2008 2009 2010 2011
1-Ti me Uni que Cost ($K): 0 50 0 0 80 0
1-Time Uni que Save ($K): 0 0 0 0 0 0
1-Ti me Moving Cost ($K): 0 72 0 0 843 0
1-Ti me Moving Save ($K): 0 0 0 0 0 0
Env Non- M | Con Reqd($K): 0 0 0 0 0 0
Activ Mssion Cost ($K): 0 0 0 0 0 0
Activ Mssion Save ($K): 0 0 0 0 0 0
M sn Contract Start($K): 0 0 0 0 0 0
M sn Contract Term ($K): 0 0 0 0 0 0
Supt Contract Term ($K): 0 0 0 0 26 0
M sc Recurring Cost ($K): 0 0 0 0 15 0
M sc Recurring Save($K): 0 0 190 190 190 260
One-Tinme | T Costs ($K): 24,001 0 0 0 0 0
Const ructi on Schedul e(%: 0% 0% 0% 0% 0% 0%
Shut down Schedul e (%) : 0% 0% 0% 0% 0% 0%
Msn Ml con Avoi dnc($K): 0 0 0 0 0 0
Procur enent Avoi dnc($K): 0 0 0 0 0 0
MIF d osure Action: None Fac ShDn( KSF): 1,475 FH ShDn: 0. 000%
Nane: NAVSUPPACT M D SOUTH, TN (N00639)

2006 2007 2008 2009 2010 2011
1-Ti me Uni que Cost ($K): 0 0 80 0 1, 060 0
1-Ti me Uni que Save ($K): 0 0 0 0 0 0
1-Time Moving Cost ($K): 0 0 0 0 0 0
1-Time Moving Save ($K): 0 0 0 0 0 0
Env Non- M | Con Reqd($K): 0 0 0 0 0 0
Activ M ssion Cost ($K): 0 0 0 0 0 0
Activ M ssion Save ($K): 0 0 0 0 0 0
M sn Contract Start($K): 0 0 0 0 0 0
M sn Contract Term ($K): 0 0 0 0 0 0
Supt Contract Term ($K): 0 0 0 0 0 0
M sc Recurring Cost ($K): 0 0 0 0 0 0
M sc Recurring Save($K): 0 0 0 0 0 0
One-Tine I T Costs ($K): 0 11 11 11 11 11
Construction Schedul e(%: 0% 0% 0% 0% 0% 0%
Shut down Schedul e (% : 0% 0% 0% 0% 0% 0%
M sn M con Avoi dnc($K): 0 0 0 0 0 0
Procur enment Avoi dnc($K): 0 0 0 0 0 0

MIF d osure Action: None Fac ShDn(KSF): 0 FH ShDn: 0. 000%



COBRA | NPUT DATA REPORT (CCBRA v6.10) - Page 5
Data As O 4/22/2005 12:43:56 PM Report O eated 4/22/2005 12:44:01 PM

Depar t nent : Navy

Scenario File : \\server 1\ cobra- hsal DON- 0159\ DON 0159, C5, V6.10, 21APRO5. CBR

Option Pkg Narme: DON 159 partial closure of NSA New Ol eans

Std Fctrs File : C\Docunents and Settings\ Adm ni strat or\Deskt op\ COBRA 6. 10\ BRAC2005. SFF
I NPUT SCREEN FI VE - DYNAM C BASE | NFORVATI ON

Name: NAVSUPPACT NORFOLK, VA (N57095)

2006 2007 2008 2009 2010 2011
1-Time Uni que Cost ($K): 0 0 0 0 0 0
1-Time Uni que Save ($K): 0 0 0 0 0 0
1-Time Moving Cost ($K): 0 0 0 0 0 0
1-Time Moving Save ($K): 0 0 0 0 0 0
Env Non- M | Con Reqd( $K): 0 0 0 0 0 0
Activ Mssion Cost ($K): 0 0 0 0 0 0
Activ M ssion Save ($K): 0 0 0 0 0 0
M sn Contract Start($K): 0 0 0 0 0 0
M sn Contract Term ($K): 0 0 0 0 0 0
Supt Contract Term ($K): 0 0 0 0 0 0
M sc Recurring Cost ($K): 0 0 0 0 0 0
M sc Recurring Save($K): 0 0 0 0 0 0
One-Tine | T Costs ($K): 0 0 0 0 5 0
Construction Schedul e(%: 0% 0% 0% 0% 0% 0%
Shut down Schedul e (%) : 0% 0% 0% 0% 0% 0%
Msn Ml con Avoidnc($K): 0 0 0 0 0 0
Procur enent Avoi dnc($K): 0 0 0 0 0 0
MIF O osure Action: None Fac ShDn(KSF): 0 FH ShDn: 0. 000%
Nane: NAS JRB FT WORTH, TX (N83447)

2006 2007 2008 2009 2010 2011
1-Ti me Uni que Cost ($K): 0 0 0 0 0 0
1-Time Uni que Save ($K): 0 0 0 0 0 0
1-Time Moving Cost ($K): 0 0 0 0 0 0
1-Time Moving Save ($K): 0 0 0 0 0 0
Env Non- M | Con Reqd($K): 0 0 0 0 0 0
Activ M ssion Cost ($K): 0 0 0 0 0 0
Activ Mssion Save ($K): 0 0 0 0 0 0
M sn Contract Start($K): 0 0 0 0 0 0
M sn Contract Term ($K): 0 0 0 0 0 0
Supt Contract Term ($K): 0 0 0 0 0 0
M sc Recurring Cost ($K): 0 0 0 0 0 0
M sc Recurring Save($K): 0 0 0 0 0 0
One-Tinme I T Costs ($K): 0 0 0 0 0 0
Construction Schedul e(%: 0% 0% 0% 0% 0% 0%
Shut down Schedul e (% : 0% 0% 0% 0% 0% 0%
M sn M con Avoi dnc($K): 0 0 0 0 0 0
Procur enment Avoi dnc($K): 0 0 0 0 0 0

MIF d osure Action: None Fac ShDn( KSF): 0 FH ShDn: 0. 000%



COBRA | NPUT DATA REPORT (CCBRA v6.10) - Page 6
Data As O 4/22/2005 12:43:56 PM Report Oreated 4/22/2005 12:44:01 PM

Depar t nent : Navy

Scenario File : \\server 1\ cobra- hsal DON- 0159\ DON 0159, C5, V6.10, 21APR05. CBR

Option Pkg Narme: DON 159 partial closure of NSA New Ol eans

Std Fctrs File : C\Docunents and Settings\ Adm ni strat or\Deskt op\ COBRA 6. 10\ BRAC2005. SFF

I NPUT SCREEN SI X - BASE PERSONNEL | NFORVATI ON

Name: NAVSUPPACT NEW ORLNS, LA (N00205)

2006 2007 2008 2009 2010 2011
O f Scenario Change: -7 -8 0 0 -8 0
Enl Scenari o Change: -12 -25 -21 0 -49 0
G v Scenario Change: -3 -1 -21 0 -8 0
O f Prog nonBRAC Change: 0 0 0 0 0 0
Enl Prog nonBRAC Change: 0 0 0 0 0 0
G v Prog nonBRAC Change: 0 0 0 0 0 0
St u Prog nonBRAC Change: 0 0 0 0 0 0
Prog FH Privati zation: 0% 0% 0% 0% 0% 0%

I NPUT SCREEN SI X - BASE PERSONNEL | NFORVATI ON

Nane: NAVSUPPACT M D SOQUTH, TN ( N00639)

2006 2007 2008 2009 2010 2011
O f Scenario Change: 0 0 0 0 2 0
Enl Scenario Change: 0 0 0 0 2 0
G v Scenario Change: 0 0 0 0 12 0
O f Prog nonBRAC Change: 41 -5 -5 -4 0 0
Enl Prog nonBRAC Change: 87 -12 -10 -2 0 0
G v Prog nonBRAC Change: - 104 0 0 0 0 0
Stu Prog nonBRAC Change: 0 0 0 0 0 0
Prog FH Privatization: 0% 0% 0% 0% 0% 0%
Nane: NAS JRB FT WORTH, TX (N83447)

2006 2007 2008 2009 2010 2011
Of Scenari o Change: 0 0 0 0 0 0
Enl Scenari o Change: 0 0 0 0 0 0
G v Scenari o Change: 0 0 0 0 0 0
O f Prog nonBRAC Change: 0 0 0 0 0 0
Enl Prog nonBRAC Change: 0 0 0 0 0 0
G v Prog nonBRAC Change: 0 0 0 0 0 0
Stu Prog nonBRAC Change: 0 0 0 0 0 0
Prog FH Privati zation: 0% 100% 0% 0% 0% 0%
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Depar t nent : Navy

Scenario File : \\server 1\ cobra- hsal DON- 0159\ DON 0159, C5, V6.10, 21APR05. CBR

Option Pkg Narme: DON 159 partial closure of NSA New Ol eans

Std Fctrs File : C\Docunents and Settings\ Adm ni strat or\Deskt op\ COBRA 6. 10\ BRAC2005. SFF
I NPUT SCREEN SEVEN - BASE M LI TARY CONSTRUCTI ON | NFORVATI ON

Name: NAVSUPPACT NEW ORLNS, LA (N00205)

FAC WM New M | Con Rehab M| Con Tot Cost ( $K) FPG Con CF FPG Sust CF
1713 SF 0 16, 684 Red 0 128.72 3.89
1714 SF 11, 812 0 Default 0 137. 77 4. 15
4421 SF 14, 063 6, 400 Red 0 75.98 2.06
6100 SF 200, 000 1, 900 Anber 0 138. 78 2.52
6104 SF 7, 007 10, 000 Red 0 183. 35 2.99
7431 SF 3,492 0 Red 0 134. 71 2.21
8521 SY 3,500 0 Defaul t 0 45. 83 1.07
6100 SF 0 7,200 Red 0 138. 78 2.52
4421 SF 1, 200 0 Defaul t 0 75. 98 2. 06
6100 SF 0 10, 320 Red 0 138. 78 2.52

Name: NAVSUPPACT M D SOUTH, TN ( N00639)

FAC WM New M | Con Rehab M| Con Tot Cost ( $K) FPG Con CF FPG Sust CF
6100 SF 10, 050 0 Defaul t 0 138.78 2.52
6100 SF 0 18, 900 Def aul t 0 138.78 2.52
6100 SF 25, 050 0 Defaul t 3, 000 138.78 2.52
8521 SY 15, 509 0 Defaul t 0 45. 83 1.07
8521 SY 2,050 0 Defaul t 0 45. 83 1.07
8521 SY 800 0 Defaul t 0 45. 83 1.07

Nanme: NAVSUPPACT NORFOLK, VA (N57095)

FAC WM New M | Con Rehab M| Con Tot Cost ( $K) FPG Con CF FPG Sust CF
6102 SF 88, 980 0 Default 0 157. 22 4.24
8521 SY 9, 600 0 Defaul t 0 45. 83 1.07
8526 SY 500 0 Defaul t 0 44,91 1.27
8321 LF 300 0 Defaul t 0 51. 48 0. 06
8121 LF 4,000 0 Defaul t 0 31.84 0.18
8421 LF 800 0 Defaul t 0 39.03 0.85
8511 SY 2,300 0 Defaul t 0 22.25 0.54
8221 LF 1, 200 0 Defaul t 0 202. 96 1.45

Nanme: NAS JRB FT WORTH, TX (N83447)

FAC WM New M | Con Rehab M| Con Tot Cost ( $K) FPG Con CF FPG Sust CF

6100 SF 10, 000 0 Defaul t 0 138.78 2.52
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Depar t nent : Navy

Scenario File : \\server 1\ cobra- hsal DON- 0159\ DON 0159, C5, V6.10, 21APR05. CBR

Option Pkg Narme: DON 159 partial closure of NSA New Ol eans

Std Fctrs File : C\Docurments and Settings\ Adm ni strat or\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF
STANDARD FACTORS SCREEN ONE - PERSONNEL

SF File Descrip:

Perc O ficers Acconpani ed: 72.00% Priority Placement Program 39.97%
Perc Enlisted Acconpani ed: 55.00% PPP Actions Involving PCS: 50. 70%
O ficer Salary($/ Year): 124,971. 93 Gvilian PCS Costs ($): 35, 496. 00
Enlisted Sal ary($/ Year): 82, 399. 09 Hone Sal e Rei nburse Rate: 10. 00%
Gvilian Salary($/ Year): 59, 959. 18 Max Hone Sal e Rei nburs($): 50, 000. 00
Avg Unenpl oy Cost ($/ Wek): 272.90 Hone Purch Rei nburse Rate: 5. 00%
Unenpl oynment Eligibility(Weks): 16 Max Honme Purch Rei nburs($): 25, 000.00
Gvilians Not WIlling To Move: 6.00% Givilian Honeowni ng Rate: 68. 40%
Gvilian Turnover Rate: 9.16% HAP Home Val ue Rei mburse Rate: 13.46%
Gvilian Early Retire Rate: 8.10% HAP Homeowner Receiving Rate: 18. 44%
Gvilian Regular Retire Rate: 1.67% RSE Honme Val ue Rei nburse Rate: 0. 00%
Gvilian RF Pay Factor: 86.32% RSE Homeowner Receiving Rate: 0. 00%
Cv Early Retire Pay Factor: 18. 03%

STANDARD FACTORS SCREEN TWD - FACI LITIES

Ar ny Navy Air Force Mar i nes
Servi ce Sustainnent Rate 87. 00% 93. 00% 92. 00% 97. 00%
Unit Cost Adjustnent (BOS) 10332. 00 8879. 00 3032. 00 3904. 00
Progr am Managenent Factor: 10. 00 M1 Con Site Prep Cost ($/SF): 0.74
Mot hbal I (Ol ose) ($/SF): 0.18 M | Con Contingency Plan Rate: 5. 00%
Mot hbal | (Deac/ Real n) ($/ SF): 0.45 M| Con Design Rate (Medical): 13. 00%
Rehab vs. M| Con (Default): 47.00% M| Con Design Rate (O her): 9. 00%
Rehab vs. M1 Con (Red): 64.00% M Con SICH Rate: 6. 00%
Rehab vs. M| Con (Anber): 29.00% Discount Rate for NPV/ Payback: 2.80%

STANDARD FACTCORS SCREEN THREE - TRANSPORTATI ON

Mat eri al / Assigned M1 (Lb): 710 Storage-In-Transit ($/Pers): 373.76
HHG Per O'f Acconp (Lb): 15, 290. 00 POV Rei nburse($/Mle): 0.20
HHG Per Enl Acconp (Lb): 9, 204. 00 Air Transport ($/Pass Mle): 0.20
HHG Per O f Unaccomp (Lb): 13,712.00 I T Connect ($/Person): 200.00
HHG Per Enl Unacconp (Lb): 6, 960. 00 M sc Exp($/ D rect Enployee): 1,000.00
HHG Per G vilian (Lb): 18, 000. 00 Avg M| Tour Length (Mnths): 30. 02
Total HHG Cost ($/100Lb): 8.78 One-Time O f PCS Cost($): 10, 477. 58

Equi p Pack & Orate($/Ton): 180. 67 One- Tine Enl PCS Cost ($): 3,998. 52
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Depar t nent : Navy

Scenario File : \\server1\ cobra- hsal DON-0159\ DON 0159, C5, V6.10, 21APR05. CBR

Option Pkg Narme: DON 159 partial closure of NSA New Ol eans

Std Fctrs File : C\Docunents and Settings\ Adm ni strat or\Deskt op\ COBRA 6. 10\ BRAC2005. SFF

FOOTNOTES FOR SCREEN ONE

Real ign NSA New Ol eans. Conbi nes enabling scenari os HSA- 007, 041, & 120 and DON-134 with
DON-159 data. dose one side of the river; retains the other side.

Integration process adjsutnents to HSA-007 are included

FOOTNOTES FOR SCREEN TWD

Exanpl e Screen 4, F14 Enlisted Housing Units Vacant

FOOTNOTES FOR SCREEN THREE

Not e that noves across the river are not included . COBRA can not handl e such noves within the sane
base well. W do cost out the nove

FOOTNOTES FOR SCREEN FI VE

Dat a | ssues:

W include 23 million one-time IT costs. This is for relocating the NMJl server farmto the other bank. The
estimate comes from NMCl contract manager and replace the 37 nillion cost estinates in DONBITS. (The
other $1 million cost is retained as in DONBITS)

A $771k one-tine nove is added by us to capture the cost of a noving people across the river. It is based
on the percapita cost of $710 that NSA NOLA used for their 31 people (in DONBITS). W identify another
1086 peopl e noving (776 people in COVARFORRES, and others in NAVCRU TDI ST, the medi cal

facilites, and other DoD tenants identified in a spreadsheet attached to DONBI TS)

Note that for MdSouth we follow the JCSGin counting the $11k as IT rather than recurring cost. The $1060
at Mdsouth comes frommlcon entry with an invalid COBRA fac code. It is for niscellaneous work - not
a building so this treatnment is appropriate

FOOTNOTES FOR SCREEN SI X

The M dsouth changes refelect Integration Process triggered increase in BOS and nedical staff

FOOTNOTES FOR SCREEN SEVEN

Mlcon at MdSouth reflect change made in the Integration Process

FOOTNOTES FOR SCREEN ElI GHT

Ray Knapp: Recruiting nunbers provided by Navy in file HSA-0007 Response from DON, 24 Nov 2004.
Ray Knapp: Personnel nunbers provided by Navy in file HSA- 0007 Response from DON, 24 Nov 2004.
Ray Knapp: No changes made by N Navy in file HSAA 0007 Response from DON, 24 Nov 2004.



