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Unique Caparbi/ities/Proce 

* PATRIOT MISSILE RECERTIFICATION (CITE) 

* Certified Process 

* Extensive Training Regimen 
h l  * 3 Discrete Functions 

Q Specialized Equipment . . . . . 
I. ' , . 

rr .&?, f ~ ' i , a &  .: . ' 
I .  _ * Estimated 1 Time Cost to Move & Stand Up New Facility. . . 
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'.' .: 

-=a h&! 
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RED RIVE ******* 

a RUBBER PRODUCTS (CITE) 

. -.-*-  . . .4<. 1 & - -,* 

h l y  Capability within Don for Roadwheels & Track 

ial 

3 Certified Artisan Proces 

DCN 10745



A BRADLEY Fighting Vehicle Transmission (CITE) 

* Certified Process (by United Defense) 

* Critical Processes for Bore and Piston Ball Matching 
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RED RIVER ******* 

1 Mission Workload - 

Vehicles 
I 

I Patriot Missiles - 
re  Except Repair & FMS 

hi  Major Secondary 
Rubber Products 

Direct Labor Hours 

m-%m=Ijf +' ; 
' 

I -  A 

Additional Requirements 
Being Identified 
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RED RIV,ER I) ******* 

Sqge Capability/Ca~~ 
(Existing Infrastruc fure) - : 

Not Currently at Maximum Production Output 

Poised and in Position to Re-Instate Extended Workweeks and 
Additional Shifts 

Conduct Continuous Process Improvement Operations 

Strategic P & m s  Place and Can Be Leveraged to Red River's 
Surge - 
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RED RIVER ******* 

Summary 7 

A Strategic Asset: 

Q Possessing Critical & Unique Capabilities 
I An Expanding, Enduring Mission - Performed at Operational 

- L 
, , .' ;. - - 

Speed &*--- L. hidwm&ke -. . -  I- . - -  - 

Capacity to Effectively Manage and Execute Workload > 6M 
Direct Labor Hours 

- -  '& - .  
~emohstratcd Commitment to Process Improvement & 

Expanding the Cambatant Commander's Striking Power 
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Back Up 
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F RIVER ******* 

7 b--y 
DLA - RED RIVER 
Shipment of Air-Ready Pallets: 

Track & Roadwheels 
Armor Survivability Kits 
Secondary Items 

MLRS: Government Acceptance 
Increased Supply Support 

\Paint Support J 

MOBILITY CTR 

Strategic Partnets la 
(Joint Logietics S '  
- 

y- AMC J 

RED RIVER ARMY DEPOT 

kadley/MLR 
HMMV" 

Missile Contingency 
Issue Operations 

Recert Support Operations 
Missile Logistics Support 

Paint 
Canister Repair 

ING J O I N  .- 
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* CLEANING * Processes * 3 Water Blast 
T% 5 Vehicle Abrasive Media Bays * 67 Chemical Tanks 

11 Vehicle Ste 

loth3 lgin es 
18 Cells Automated 

;?r Up to 1,000 HP 
%- 17 Per 8 Hour Shift 

Transmissions * 4 Standilrd Cells * '#Per 8 -Hoar Shift - 

k - r 1 ,..' 
' a ~  . . 

. .. 

;ROUND COMBRT 
- . . . . . .  , . - . -  - - .. .- 
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RED RIVER 
******* 

-& BFVS RECAP* 

To Be Built into the 
POM *HMMWV RECAP** 

* > 4,000 per year through FYll  
fr Increases to > 10,000 per year at FYI2 

-&-* 

MTTRECAP* a 
C . '  * > 500 per year through ~"Y11 
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I On-Site Strategic Partr. 
Supported Activiths - 
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RED RIVER ****** 
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RED RIVER 
ARMY DEPOT 
INDUSTRIAL 

COMPLEX 
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RED RIVER 
******* 

Center Of industrial And . 

Technical Excellence (CITE) 

- 
CITE Since 98: 

Small Emplacement 
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RED RIVER@-+ 

* PATRIOT MISSILE RECERTIFICATION (CITE) 

* Certified Process 

* Extensive Training Regimen 

* Specialized Eqwipme 
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* RUBBER PRODUCTS (CITE) 

.-ly Capabiliry within DOD for Roadwheels & Track 
- - a  

r - 
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L 
Q BRADLEY Fighting Vehicle Transmission (CITE) 

* Certified Process (by United Defense) 

* Critical Processes for Bore and Piston Ball Matching 

* Extensive Training and On-The-Job-Training 

I% Expanding Partnership w/Uafted Defense 

Q Specialized Equipme * Transmission Dynamometers 
-A Piston Bat1 & BaU Bore Matching 
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Vehicles 

Patriot Missiles - 
Except Repair & FMS 

Major Secondary 

Rubber Products 

Additional Requirements 
Being IdentiJied 
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Surge ~a~ab i f i t~ /~a~ac ; i$  
(Exis fing In fras fruc f we) - - 

* Not Currently at Maximum Production Output 
. .',.h'.. . . . .: 
A- Poised and in Position to Re-1 ExteAAJed Workweeks and 

Additional Shifts 

ROV 
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RED RIV,ER ******* 

Improving Combat Po 

289 PROGRAMS (FY05) 

-4 
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A Strategic Asset: 

* Possessing Critical & Unique Capabilities 
* An Expanding, Enduring Mission - Performed at Operational 

Speed 
* Capacity to Effectively Manage and Execute Workload > 6M = 

pamander's Striking Power 
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RED RIVER ******+ 
Strategic Partners 

I (Joint L ogr'stics Syne 

(-I ULA 
DLA - RED RIVER 
Shipment of Air-Ready Pallets: 

Missile Contingency 
Track & Roadwheels 

Issue Operations 
Armor Survivability Kits Recert Support Operations 
Secondary Items Missile Logistics Support 

MLRS: Government Acceptance D RIVER ARMY DEPOT Paint Increased Supply Support Canister Repair 
t 

Bradley/MLRS 

*'-- 
4 - 

FWIMWV 
. .  

- 
MOBILh-Y CTR 

cation 

- PARTNERSHI 
UDLP Far RRAil). 
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RED RIVER 

Common PJOC~C: 

* CLEANING 
* Processes 

3 Water Blast * 5 Vehicle Abrasive Media Bays * 67 Chemical Tanks 
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* BFVS RECAP* 

Fleet Requirem-4 
For 

U Y E  

Modernization & Modufa~ 

Q > 290 per year through FYll 
* IndustryIDepot Partnership 

Q > 4,000 per year through FYll 
* Increases to > 10,000 per year at FYI2 - 

AHEMTT RECAP* 
* > 500 per year through FYll 
* > 600 per year at -F'YI;Z , .- ...-, - 

- -  -- . 

To Be Built into the 
POM 
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RED RIVE 

1 On-Site Strategic ~ a r f n d  
Supported Activities - 
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RED RIVER 
ARMY DEPOT 
INDUSTRIAL 

COMPLEX 
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I n -  

RED RIVER 
< **** 
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1 I Korea 

VER 
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RED RIVER 
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RED RIVER 
******* 

ClTE Since 02: 
Tactical Wheeled Vehicles 

ClTE Since 98: 

PATRIOT Missile Re-Certification 
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RED RIVER 
******* 

Unique Capabi/ities/Prrce~ 

PATRIOT MISSILE RECERTIFICATION (CITE) 
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1 ---- IER PRODUCTS I- 3 T E )  

my  Capability within DOD for Roadwheels or 1 racK 
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RED RIVER 

L 

:,y - :- 
Unique Capabilities rocesses (4 

* BRADLEY Fighting Vehicle Transmission (CITE) 

k Certified Process (by British AerospaeeNnited Defense) 

J 
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Vehicles 

Additional Requirements 
Being Ident[fied 

Patriot Missiles - 
Except Repair & FMS 1,234" 955 552 

1,908 1,634 - 1,579 1,635 

439,766 430,634 462,300 353,200 

Direct Labor Hours 2.8M 4.OM 5.7M 5.1M 

Vehicles: 
Missilea 750 
Rubber 
Products: 386,076 y .  , 

Hours: 2.fn 
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RED RIVER ******* 

(Existing / n f r a ~ ~ ~ ~ * -  
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RED RIVER ******* 
Strategic Partner&- b d 

Shipment of Air-Ready Pallets: Missile Contingency 
Track & Roadwheels Issue Operations 

1 Armor Survivability Kits Recert Support Operations 
e 7 - Missile Logistics Support Secondary Items 

Paint 
MLRS: Government Acceptance RED RIVER ARMY DEPOT Canister Repair 
Increased Supply Support 

- 

- 
MOBILITY CTR 

' HEMTT 
Roadwheel & T r a c ~  I 

HEhfTT Supply Tank Modification 
HMMWV Body Repair 
HMMWV Frame BuiMup 
Surface Preparation 
Cleaning 
Support Tasks 

Far RRA& Fori-mL&, 
E- It!: Techniepl Suppdq I 

DCN 10745



RED RIVER 
******* I 

Product 
Baseline 
Hours 

FY 04 
DLHS 

Hea Expanded 
~ % l i t v  Tactical 

FY 05 
DLHS 

1303 

FY 06 
DLHS 

Cycle 
Time (Davs) 

100 to 31 

ting 3197 3069* 53 to 45 
teal 

MuItipIe Eauncli WF 3152* 62 to 54 
Rocket System 

Bradley Transmission 85 79 78 f!to 6 
la 

HEMTT Engine 

Work Re uirements d* 
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RED RIVER 
';,\ 

& 289 PROGRAMS (FY05). 
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\ RED RIVER ******* 

sum-ry 1 

DCN 10745



DCN 10745



\ RED RIVER ******* 

I lirect 
Witbin Shop 299' , 
AboveShop 99' 

Direct 

2027 

Base Onera601 
securify: 
Emergency 

Services: 29 
Public Works: 362 
Staff: U 

Total: 564 1 
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j, RED RIVER 
******* 

BFVS* 
* > 500 per 
* Organic 
.A Industry 

year 

For 
Modernization &  ode 

To Be Built into the 
POM 

- [ - a -  

:. I . . 
I . -- . 14; :,. Combat Systems Fleet' 
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* CLEANING 

rk Capacity 
.:t- 195 Vehicles (26( vdkbg Max (Surge)) * 375 Majar Items 

DCN 10745



DDRT 
?ED RIVER TEXN 
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RED RIVEr ******* 

I DAY TRANSIT -rr> 
OVER OF 
LAND-BASED 

TIRCI'S 
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RED RIVER A 

******* 
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\ RED RlVEF ******* 

On-Site Strategic Padn 
Supported Activities - 

I Q Non-Appropdatcld Bystems Support Offsee * US Army Occ~patlonal EIoalth Clink 
I 

* Lndustrial Hygiene Aetlvity 
.A Test, Measuremeat and Diagnostic Equipment Support Lab - Red River 

I 
1 1 -  , Q : 

1 .  . , !: . 2 2  I,. * Document Automation and Production Service - DL+ ,,dl,, - h.k,: ?;,. - I  - *.>-+$- - 1: '.'. ,. 
A Defease Rentilization and Marketing Ofice - DLA ~'i;,mwl,i --';!-;- , ,, 
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I* Mission 
."r Plan, Organize, Direct and Execute Joint 

I Issue. Storage, Demil, Renovation and Maintenance of 
Munitions and Missile Operations. Conduct Safe 

  unit ions a i d  Missiles 

* Increased Production of M67 Grenades by 10,000 Per 
Month to Support Army, Marines and Navy 
TrainingICom bat Operations +$ Moved to Seven Day Week to Test, Certify and Ship Missiles 

Shipped >l2,000 Short Tons of Munitions in 
f Operations Enduring Freedom and Again 
eration Iraqi Freedom 

* Sent QASAS to Kuwait and Iraq in direct support of the 

i?c Support PATRIOT Missile Secondary Item Surge 
-A Partnering on PATRIOT Reset Program 
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RED RIVER ******* 
Joint Munitions Command 

I Red River Munitions Center 
- - 

TY Munitions Storage & Shipping * Mkde  Maintenance 
? 701 Earth Covered Igloos 
f 107 Equipped to Store CAT 1 and I1 Items 
k Currently Occupied at 8 2 O h  Capacity A Cost to Move Equipment M M  
fr CAT 1 and I1 Storage Required at -22. Cost tD Weplicate FaciHty xxxx 

Receiving Site * Uaiqtrc ICxpertiw 

* 18 Standard Magazines * Msa~erirls Masile I 

Q 10 Patriot Storage Facilities 

Call For Support 
PrOYided Support tD Loeklleed Martin to 

Upgrade S a M m  
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'- RIVER **** 

* Mission ; i ; j j  4: 'I I- J:I I ;A: q 
* . . G%a,@ ,' f 

1, 

' q m  . *c. .2.& G L  A m * The Defense Distribution Depot Red River Cornmi& Its Persoanel and Resources to 
Provide the United States Armed Fomes With Material and Tailored Lo 
Support of the Highest Qwality, On-Time and at the Least Cost 

I 

Operations 
4 k World Wi 
a :  fi - 1  

I 
' ; ' Ib f i  Central Lo 4- -7 

" : & Extensive Transportation Ne 
I el 
. Contingency Deploymmt Support Witb AbE 
?% 'doint Effort with Red River 

Q Direct Shipment of Air Ready Pallets 
I Wombat Vehicle Track and Roadwheels 
'I Q Armor Survivability Kits 

,!I $ Surge Warehousing Operations 

-r G R O U N D  C O ~ Y ~ B A T  POVJER 
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* Red R h r  Support Services to Lear Siegler 
* Back Shop Support 

I 
A Tracked Vehicle Components * Electronic Components 

Q Dynamometer Testing 
* Paint Shop Support 

Test Track Arne&% far AU &ear SirgIer Requireme~ts 
Q Fuel Support 

4 Lear Sieglm Sa p ~ r t  to Red River - - 
" " * IIMMWV Recap 

LIl:-x !,:j * Body Repair 
h * Frame Bnildap 

I?( Surface Preparation Paint 
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