
DEPARTMENT OF THE NAVY 
OFFICE OF  THE ASSISTANT SECRETARY 

(INSTALLATIONS AND ENVIRONMENT) 

1000 NAVY PENTAGON 

WASHINGTON. D.C. 20350-1000 
2 August 04 

.ANDUM FOR ACTING UNDER SECRETARY OF DEFENSE 
(ACQUISITION, TECHNOLOGY AND LOGISTICS) 

Subj: PROVISION OF CERTIFIED DEPARTMENT OF THE NAVY DATA TO THE 
BRAC 2005 JOINT CROSS SERVICE GROUPS 

Encl: (I) Department of Navy Activities with Certified Data 
(2) Department of Navy Activities with Data to be certified by 23 August 2004 
(3) Initial Summary of Data Concerns 

In compliance with both the Office of the Secretary of Defense (OSD) Internal 
Control Plan (ICP) for the Base Realignment and Closure Process, Appendix B to Under 
Secretary of Defense (Acquisition, Technology and Logistics) Memorandum 
"Transformation Through Base Realignment and Closure (BRAC 2005) Policy 
Memorandum One - Policy, Responsibilities, and Procedures," dated 16 April 2003, and 
the Department of the Navy Procedures for Certification of BRAC 2005 Information, 
enclosure (1) to Secretary of the Navy Memorandum "Internal Control Plan for 
Management of the Department of the Navy 2005 Base Closure and Realignment 
(BRAC) Process Policy Advisory TWO," dated 27 June 2003, this memorandum is a 
certification of Department of the Navy (DON) data provided to the Joint Cross Service 
Groups (JCSGs) for their use in analyzing common business support functions. The data 
consists of certified responses to the Supplemental Capacity Data Call-l,30 June 2004, 
and is being provided to the JCSGs via the DON Base Information Transfer System 
(DONBITS) and Capacity Analysis Database (CAD). 

Enclosure (1) provides the list of 130 DON activities (44% of the total DON 
universe of activities) for which we are providing certified data in response to the 
Supplemental Capacity Data Call. Enclosure (2) provides the list of DON activities for 
which we are not providing certified supplemental capacity data at this time. Forty-eight 
activities have been reissued the data call due to targeting issues related to the 
Headquarters and Support Activities (HSA) supplemental capacity questions. Certified 
data call responses from these HSA activities are expected to be transmitted to OSD on 
16 August 2004. Sixteen activities have been reissued the data call due to targeting 
issues related to the Education and Training (E&T) supplemental capacity questions. 
Certified data call responses from these E&T activities are expected to be transmitted to 
OSD on 23 August 2004. Since there is some overlap in activities that are receiving the 
reissued HSA and E&T supplemental capacity data calls, there are fifty-two activities 
(18%) involved in responding to the reissued data calls. Certified supplemental capacity 
data from the remaining 113 activities (38%) is not included in this transmittal because 
the data is not completely through the certification chain. We expect these activities' 
data call responses to be transmitted to OSD on 09 August. 

DCN: 10969



During the course of our initial quality review of the data, we discovered a few 
areas where we believe the data is incorrect, incomplete, or in need of further 
clarification. A summary of the data concerns identified to date is provided in enclosure 
(3). We are taking action to resolve these concerns. Additionally, we anticipate that 
other areas of concern will be identified as we conduct more detailed analysis in the 
coming weeks. The JCSGs may also find during the course of their own analysis of the 
data, additional areas requiring clarification or supplementation, and request additional 
data be collected. Updated certified data will be collected by the IAT and provided to the 
JCSGs as part of the weekly refresh to the CAD as it becomes available. 

Subject to the foregoing, I certify that the information is accurate and complete to 
the best of my knowledge and belief. 

Anne Rathmell Davis 
Special Assistant to the Secretary of the Navy 

for Base Realignment and Closure 

cc: 
Chairs, JCSGs 
0-6/GS- 15 Leads, JCSGs 
Navy & Marine Corps JCSG Principals 
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Department of Navy Activities with Data Not Included in  this Transmittal 
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USN 
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USN 
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USN 
USN 
USN 
USN 
USN 

USN 
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USN 
USN 
USN 
.USN 
USN 
USN 
USN 
USN 

NAVAL AIR STATION JOINT RESERVE BASE FORT WORTH, TX 
NAVAL AIR STATION, JOINT RESERVE BASE NEW ORLEANS,, 
LA 
NAVAL AIR STATION JOINT RESERVE BASE WILLOW GROVE, 
PA 
NAVAL AIR STATION OCEANA, VA 
NAVAL AIR STATION PATUXENT RIVER, MD 
NAVCRANECEN LESTER, PA 
NMC PORTSMOUTH 
NAVAL AMPHIBIOUS BASE LITTLE CREEK, VA 
NAVAL STATION NORFOLK, VA 
NAVAL SUPPORT ACTIVITY MECHANICSBURG, PA 
NAVAL SUPPORT ACTIVITY NORFOLK, VA 
NAVAL SUPPORT UNIT, SARATOGA SPRINGS, NY - 
NSWC CARDEROCK DIV BETHESDA MD 
DAHLGREN DIVISION, NAVAL SURFACE WARFARE CENTER, 
V A 
INDIAN HEAD DIVISION, NAVAL SURFACE WARFARE CENTER, 
MD 
NAVAL RESEARCH LABORATORY, DC 
UNITED STATES NAVAL ACADEMY, MD 
NAVAL WEAPONS STATION YORKTOWN, VA 
COMNAVFACENGCOM WASHINGTON, DC 
COMPHIBGRU TWO 
COMSC WASHINGTON, DC 
NCIS, WASHINGTON DC 

NASJRB-FT_-WORTH-TX 

NAS-JRB-NEW ORLEANS-LA 

NASJRB-WILLOW-GROVE-PA 
NAS-OCEANA-VA 
NAS-PATUXENT-RIVER-MD 
NAVCRANECEN-LESTER PA 
NAVMEDCEN-PORTSMOUTH-VA 
NAVPHIBASE-LITTLE-CREEK-VA 
NAVSTA-NORFOLK-VA 
NAVSUPPACT-MECHANICSBURG-PA 
NAVSUPPACT-NORFOLK-VA 
NAVSUPPU-SARATOGA-SPRINGS-NY 
NAVSURFWARCEN-CARDEROCKDIV-BETHESDA-MD 

NAVSURFWARCENDIV-DAHLGREN-VA 

83447 

00206 

00158 
60191 
0428A 
3258A 
00183 
61414 
62688 
32414 
57095 
6831 7 
001 67 

00178 

NAVSURFWARCENDIV-INDIAN-HEAD-MD 
NRL-WASHINGTON-DC 
USNA-ANNAPOLIS-MD 
WPNSTA-YORKTOWN-VA 
COMNAVFACENGCOM-WASHINGTON-DC 
COMPHIBGRU-TWO 
COMSC-WASHINGTON-DC 
DIRNAVCRIMINSERV-WASHINGTON-DC 

001 74 
00173 
00161 
69212 
00025 
55333 
00033 
63285 
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Service  ACTIVITY NAME  ACTIVITY PLAD ~UIC - 
REISSUED DATA CALL FOR HS&A QUESTIONS (CONT'D) 

001 89 
55722 
3688A 
00421 
62467 
68561 

1 

FISC-NORFOLK-VA 
FLTINFOWARCEN-NORFOLK-VA 
HUMPERFCEN-DAM NECK-VA 
NAVAIRWARCENACDIV-PATUXENT-RIVER-MD 
NAVFAC-EFD-SOUTH-CHARLESTON-SC 
SPAWARSYSCEN-NORFOLK-VA 

USN 
USN 
USN 
USN 
USN 
USN 

FlSC NORFOLK, VA 
FLTINFOWARCEN NORFOLK VA 
HUMAN PERFORMANCE CENTER, VA 
NAWC PATUXENT RVR. MD 
SOUTHNAVFACENGCOM CHARLESTON, SC 
SSC NORFOLK, VA 
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Initial Summary of Data Concerns 
(Supplemental Capacity Data Call 1, Issued 30 June 2004) 

Education and Training JCSG Related Issues: 

Adjustments were necessary to the activities responding to, and distribution of questions for the 
Supplemental Capacity Data Call- 1, 30 Jun 2004, Education and Training Range related 
questions. Select activities were targeted to answer additional questions. As such, the data call 
response for the affected commands was re-issued to the reporting activity to allow them to 
respond to the additional questions. These activities were allowed until 10 August 2004 to 
submit their data call responses. The IAT expects to receive the fully certified data call on 16 
August 2004, with transmittal to OSD in the 23 August 2004 data refresh cycle. These activities 
are listed in enclosure (2). 

DoD 4022 NAVAL AIR STATION KEY WEST, FL. Some problems evident. For example, 
Electronic Combat question 4015 shows 1600 test hours in FYOl (for W 174). Total test hours 
for that year in question 4002 shows only 664 test hours for W174. Will require in-depth 
analysis across work-load, test hour, test event questions. 

DoD 4002,4007 4013 NAVAL AIR STATION PENSACOLA, FL. DoD 4002 shows 27 total 
test hours in FY02. There is no appropriate breakdown in question 4007. Additionally, there 
are 30 air combat test hours shown in 4013 (there can't be more air combat test hours than there 
were total hours). Requires complete review of test hours and distribution. 

DoD 4002 PACIFIC MISSILE RANGE FACILITY, HI. Entries do not appear to add up 
correctly. 

DoD 405 1,4052 NAVY REGION, GUAM. Questions Incorrectly Answered With NIA. Does 
not reflect impact area as reported in Data Call 1. 

DoD 4052 NAVAL SPECIAL WARFARE CENTER, SAN DIEGO, CA. DoD 4052, Question 
Incorrectly Answered With NIA. SWAT 1&2 reported in initial data call, not reflected. 

DoD 4002, COMSUBFORPAC PEARL HARBOR HI. Question Incorrectly Answered With 
NIA. Question reflects 216 test hours in FY03,4003 reflects 2 test events in FY03, neither is 
accounted for in follow up questions. Activity may not have detailed records but needs to be 
verified. 

DoD 405 1, FACSFAC JACKSONVILLE FL. Answers did not reflect OPAREAs. 
Amplification specifically states that OPAREAs should be included in response. 

DoD 4010, NAVAL AIR STATION WHIDBEY ISLAND, OAK HARBOR, WA. Question 
Incorrectly Answered With NIA. Memo (NASWI-CDC-SUPP-Addendum Memo.pdf) 
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documents how 4009-401 1 were answered. Method is inconsistent with question (lost hours) 
asked. These answers will need to be corrected. 

HS&A JCSG Related Issues: 

Adjustments were necessary to the activities responding to, and distribution of questions for the 
Supplemental Capacity Data Call-1, 30 Jun 2004, HSA JCSG questions. Select activities were 
targeted to answer additional questions. As such, the data call response for the affected 
commands was re-issued to the reporting activity to allow them to respond to the additional 
questions. These activities were allowed until 06 August 2004 to submit their data call 
responses. The IAT expects to receive the fully certified data call by 13 August 2004, with 
transmittal to OSD in the 16 August 2004 data refresh cycle. These activities are listed in 
enclosure (2). 

Industrial JCSG Related Issues: 

DoD 4228,4229,4233,4236,4237, COMPATRECONWING FIVE BRUNSWICK ME. 
Provided inappropriate Service Category Code Number (CCN) in their response for these 
questions. 
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