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MEMORANDUM FOR CHAIRMAN, HEADQUARTERS & SUPPORT ACTIVITIES 
JOINT CROSS SERVICE GROUP 

Subj: HEADQUARTERS AND SUPPORT ACTIVITIES (HSA) JOINT CROSS SERVICE 
GROUP PROPOSALS 

A staff review of your scenario proposals, provided with your 09 
Sep 2004 memorandum, has been completed and initial comments are being 
forwarded to Col Coulson and Col Sachs by separate correspondence. 
The comments do not constitute a Department of the Navy position, as 
they have not been discussed within a Department deliberative session. 
The intent of the comments is to provide initial staff level reaction 
and is not intended to replace the deconfliction process, which OSD 
will coordinate in the upcoming weeks. 

In general, I find many of the proposals very interesting and 
worthy of further analysis. I also find that several of the proposals 
may require "policy" decisions to get to final analytic results. I 
encourage you to seek OSD guidance on how to address these issues. 

I appreciate the opportunity to comment on the proposals. 
Department of the Navy proposals have just begun to formulate and will 
be shared utilizing the OSD Scenario Tracking Tool as soon as our 
deliberative body, the Infrastructure Evaluation Group, has reviewed 
and concurs with them. 

Anne Rathmell Davis 
Special Assistant to the Secretary of the Navy 
for Base Realignment and Closure 

cc: OSD BRAC Office 
HSA JCSG Principals 
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