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Transformation Roadmap 

I - 
Transformation Initiative 

Strategic Targets 
BCAsIHPOs 
BL Initiatives 
Competitive Sourcing 
NSPS 

Benchmarking 
Gap Analysis 
Voice of Customer 

* BRAC 
e Lean 6 

Balanced Scorecard 
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Proof of Concept: DFAS Transformation Successes 

A-76 Competitions 
J 7 major competitions with an average 37% FTE reduction 

Business Case Analyses (BCAs) 
J 9 BCA studies completed, analyzing critical DFAS segments 

Hiah Performing Organizations (HPOs) 
lans complete and beginning implementation 
evelopment plans currently ongoing 
,i ng 

- - . . -. - - - - with Deloitte & American Productivity and Quality Center 
(APQC) 
Benchmark on key quality, service, and cost dimensions--execute 
business initiatives to close performance gaps 

Transition 
. .-Agnment of DFAS Europe workload (458 work-years) as directed by 
OSD to CONUS DFAS sites 
Left storefront operations of 1 07 work-years, with 1 71 work-years 
transitioned to CONUS DFAS sites 
R1 
$' 

ealized efficiencies of 180 work-years as a result of successful transition, 
10.4M per year, consolidated operations from 4 buildings to 1 

8/1/2005 Integrity - Service - Innovation 5 of 24 

DCN: 11560



BRAC 2005 lm~act  on DFAS 

DFAS will operate from fewer locations 
4 Reduced footprint 

operating costs 
ilined operations 
to customer base 

J u ~ t r m a l  distribution of workload within a coast to coast 
ronment 

The ~u ture :  Create Centers of Excellence 
4 ltinuously improve with economy of scale and skill 
4 strengthen and standardize business operations 
4 Simplify training delivery and support 

- .  

4 lmpr 
- 
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DFAS Transformation Footprint 

( Today's Footprint ) 

30 locations * 

FY 201 1 Footprint 

Fewer locations 
J 8 shown on May 13,2005* 

<= 10K FTEs 

14,290 FTEs < 50 systems 
1 10 systems $1,337M cost/execution authority 

$1,776M costlexecution authority 70% professional / 30% technicians 

70% technicians / 30% Right employees with right skills 
professional , Optimum number and mix of 
Aging workforce 
General Schedule Pay System 

civilians/contractors 
Pay for performance under NSPS 

BRAC provides opportunity to implement site 
consolidations, streamline DFAS operations, 

- I and support our goal to provide best value to , the warfighter 
I 

i 
d Includes Europe & Japan 
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DFAS Organizations at Columbus -- -- 

Director 
Deputy Director 

Accounting I I Military & Civilian I ( Commercial I 
Services I L 

Services 4 I 

Field 

Military Pay 

Civilian I 
-I Customer 

Operations I 
Garnishment m 
Military Pay 

Annuitant Pay 

I 

; Travel Pay 
4 

Contract Pay 4 

Client I I Acquisition Policy & 
Executives Management Office Requirements 

Internal I= General 
Review Counsel 

,\L-( Corporate Information & 
P,, >ye e'- I- 

\$+' Communications Technology 

People (L A+ 
Resources & Plans Performance 

Note: Business tines and Product Lines highghted in yellow are specific to DFAS Columbus. 
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Consolidated DLA's Accounting and Finance offices into Columbus 

1991 -- Defense Finance and Accounting Service was established 
Capitalized DFC into Defense Finance and Accounting Service 

2000 -- DFAS Business Evolution 
Commercial Pay - command and control at 23 DFAS sites from 
Columbus ( VM QE?-Q.A& 

2002 -- DFAS Defense Agencies 
Defense Agencies Accounting Command and control at 3 DFAS sites 
from Columbus 

-- 
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DFAS Customers 
--- 

Defense Agencies to include Defense Logistics Agency 

Defense Contractors and Vendors 
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Commercial Pay Success Stories - Local Victories 

Workload Transfer 

J Transferred Marine Corps Vendor Pay workload from Kansas City. Reduced 
percentage of overaged invoices from 25.31 % in March 2004 to 2.30% in June 2005. 

J Transferred Air Force Vendor Pay sites (San Bernardino, Omaha, Dayton, and Orlando) 
customer service workload to Columbus, which improved support and service to our 
customers and reduced costs. 

J Transferred Defense Commissary Agency Europe workload. 

J Vendor Pay capitalized 105 Air National Guard units which was completed in FY 2005. 

Contract Pav Overaned Drastically Reduced -- Record low of 1.04% for overaged 
invoices in May 2005. 

Department of Defense Value Enqineering Awards 

J Electronic File Room - DoD outside of DFAS has "Read Only" access to EDM. 

J Audit Control Language - Automated method of examining payment vouchers in 
the Computerized Accounts Payable environment. 
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Disbursing Success Stories - Local Victories 

Billion Dollar Days -- Twelve days in FY 2004 and fifteen days in FY 2005 when 
disbursements exceeded a billion dollars. 

Defense Commissary Agency Europe Workload Transfer -- Disbursing increased 
workload, which drastically increased volume of foreign currency payments. 

New Printers -- Increased speed of check printing to at least 17,000 per hour from 
previous maximum of approximately 6,000 per hour. 

e* Oh+ 

Print Site -- Columbus is one of two DFAS check printing sites. 

Disbursements and Collections -- Total Fiscal Year 2004 disbursements were $149 
billion and total Fiscal Year 2004 collections were $21 billion. 

-- 
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MilitarylCivilian Pay Success Stories - Local Victories 

Overseas Banking -- Responsible for ensuring availability of banking and credit union financial 
services on military installations worldwide to authorized military personnel, their dependents, and 
DoD civilian employees. Provide oversight and management of the Overseas Military Banking 
Program and serve 250,000 authorized customers located in ten foreign countries. 

J New Global Telecommunication network to replace legacy technology. 

J New Image-Based Teller system which is faster and easier to use to process customer transactions. 

J Implemented online banking so customers can gain access to their finances 24 hours a day 
worldwide. 

J Opened new bank in Kwajalein Atoll, Marshall Islands. 

J Changed fee structure to offer free regular checking, no check cashing fee for accountholders and no 
standing payment fees for accountholders. 

Workload Transfer wu+J Q. 
fw- 

J Consolidated the civilian Army and Army Material Command Permanent Change of Station workload 
into Travel Operations. rpV.=h~ M rn , bJ--' q g ~ +  iru/,O,'iT~u W C e  

J Consolidated the DeCA Europe Civilian Change of Station and MilitarylCivilian Temporary 
Duty workload into Travel Operations. 
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Information Technology Success Stories - Local Victories 

Centralized Fax Receivinq Point - \ c d  
J DFAS Columbus serves as the centralized receiving point 

ich are processed into Electronic Data Management F"6 " 
v average over 100,000 faxes are processed each month, for a total of 

450,000 fax pages. 

3 6  b ,+? a Enterprise Local Area Network Reengineered A 

J The current Enterprise Local Area Network architecture is being reengineered to 
take full advantage of current technology and industry best practices. 

J The goal is to provide DFAS with world class service while reducing costs. 

J Columbus has received and installed new domain controllers. 

81112005 Integrity - Service - Innovation 19 of 24 

DCN: 11560



Corporate Resources Success Stories - Local Victories 

Improved Visitor Notification System -- An on-line base wide Visitor's Notification 
System. This effort improves security screening and tracks the high volume of visitors 
to DFAS. 

Security Improvements 

% emented Lenel Security System -- Converted building 21 from Pegasys 
Security System to Lenel Security System. Issued over 2,087 security badges to 
DFAS Government personnel, 250 badges to contractor personnel, and created 

f 950 visitor badges. 4' ,Y$ 
.$? $ J A new alarm system was installed, which protects against unauthorized access 

g" .* into secured areas. &2L;r Installed anti fragmentation film on all windows in building 21, which improved 
DFAS building safety and security against external events. 

t T 

d ?  J Completed barricade project which provides additional required standoff of parked 
vehicles. 

J Installation of Loading Dock Barrier -- Installed loading dock barrier to building 21, 

, which prevents unauthorized vehicles access to the building without proper 
clearance. 
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Summarv 

Transformation has been a key part of Agency strategy 

since DFAS was established in 1991 

DFI., transformation is based on BCA and accepted 

process improvement methodology (Lean 6) 

BRAC is an integral part of transformation strategy 

DFAS transformation will continue during and beyond 

BRAC 2005 

May 13,2005 recornmenda 

business solution 

tion provides the optimum 
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DFAS-Columbus -- Building 21 

Available workstations 

DFAS-Columbus -- Buildinp 11 Section 6 

Available workstations 

Total Available DFAS workstations 

Fact Sheet 
DFAS Columbus, Ohio 

Available Administrative Space 

Workstations 

650 

Buildine 20 (DSCC Operations Center): bscc 

L* 
Available workstations 5 0  -fo 19 - 150 

Total Available Workstations @, Zero Cost 850 

Buildinp 10 Reactivation (Estimate 130 workstations per Section) 

Available workstations 400 

Building 11 Reactivation (Estimate 130 Workstations per Section) 

Available workstations - 400 

Total Workstations w/ Renovation Cost 800 

Total Available Workstations (Bldes. 10,11,20, and 21) 1,650 
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Note: 
1. Buildings 21 and 11 contain 118 contractor workstations (potentially available) 
2. Building 20 contains 360 contractor workstations (potentially available) 

Low Cost Space Available 
No Milcon Required 
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RENOVATION COST DATA 

Historic Data 

11-3 
(14,280 USF) 

11-4 
(17,072 USF) 

11-5 
(1 8,903 USF) 

10-13 
(1 8,608 USF) 

Cost 

$68 1,000 
(FYOO) 

DLA Customer Support Ofit 
Columbus 

DLA Customer Support 0ff1 
Columbus 

DLA Training Center 

Navy Recruiting District - 01 

Remarks 

Significant minor construction (new walls) 
Specialized spaces 
Configured to accommodate 125+ associates 
$25.00 per SF 

Some minor construction (new walls) 
Configured to accommodate 125+ associates 
$10.00 per SF 

Formerly DLA Civilian Personnel Support Office 
Very specialized space ($495,000 new construction) 
Configured to accommodate 100+ associates 
$36.00 per SF 

Currently accommodates approx. 40 individuals 
Provides space for planned expansion 
~11 .00  per SF ,W b biQ7 

Projected Cost ($/SF) - Renovation of Existing Administrative Space 

Bldpr. 10 
Cost ($/SF) = (Repair HVAC + Paint + Carpet + Repair CeilingILighting) / Total Area 

= $7.50 /SF (FY05) - Maintenance and Repair Only 
= Approximately $150,00O/Section (FY05) 
= Approximately $450,000 for 3 Sections (FY05) 
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Bldg. 11 
Cost ($/SF) = (Replace HVAC + Paint + Carpet + Replace CeilingILighting) 

= $21.00 /SF (FY05) - Maintenance and Repair Only 
= Approximately $450,00O/Section (FY05) 
= Approximately $1,350,000 for 3 Sections (FY05) 

/ Total Area 

ASSUMES NO ADDITONAL ItARD WALL CONSTRUCTION 
EXCLUDES COST TO PURCltASEflNSTALL FURNITURE 

EXCLUDES COMPUTER/PHONE/ZAN INSTALLATION 

NO MILCON FUNDING REQUIRED 
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INFORMATION PAPER 
July 25,2005 

SUBJECT: DFAS Site Visit Questions 

PURPOSE: Provide information requested by the Commission in preparation for the upcoming site visits to DFAS Columbus, DFAS 
Denver, DFAS Indianapolis 

DISCUSSION 

CURRENT MISSION: Provide responsive, professional finance and accounting services for people who defend America. 

UNIQUE MISSION: The mission at DFAS Central sites is consistent regardless of the location. What is unique are the 
customers serviced at the sites. DFAS has demonstrated an ability to relocate workload and processes that are seamless to the 
customer. 

TRANSFER OF MISSION: DFAS has experience in transferring workload through the original capitalization, consolidation and 
more recently through transformation. 

STAFF TRANSFERS: Historically, less than 10% of the DFAS personnel relocate when functions are transferred. Historical 
experience gained when DFAS capitalized finance and accounting functions from the services, consolidated functions into the 
central and field sites, and during more recent realignments of work from Europe to Rome and Lawton, Seaside to Lawton, Kansas 
City to Columbus 

RETIREMENT ELIGIBILITY: 

Site 
Columbus 

Denver 

Full Retirement 

Indianapolis 

Earlv Retirement 
19% 
20% 

18% 
35% 

19% 26% 
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ACTUAL VS. AUTHORIZATIONS: As a working capital fund organization, DFAS focus is on funded workyears, not 
authorizations. 

EXCESS CAPACITY: Capacity expressed in terms of seats rather than square footage as pockets of excess space spread 
throughout the assigned business areas is not measured as excess rather it is attributed to the business function utilizing the area. - - 
There are many opportunities to add additional workstations in these areas. Excess capacity is measured in terms of vacant ,---.--, 

workstations (user ready) or mathematically derived by using a factor of 160 square feet per person. 
I , j 4 * Q Y  

f i l m  / &'jjbE).\*JI"J A &- .* 

Tentatively identified to realign under BRAC 2005 
Total capacity based on current configuration of space and workstations 

Site 

Columbus 
Denver 
Indianapolis 

Total: 

FORCE PROTECTION: See attached Information Papers for the DFAS Columbus, DFAS Denver, and DFAS Indianapolis 

Prepared by: Jan Nordsiek, 3 17-5 10-2336 

' Current population: as of June, 2005 (civilian/military/contractors) at sites listed 

Current 
~o~u la t i on '  

2,208 
1,427 
2,987 
6,622 

Vacant 
Workstations 

707 
745 
80 1 

2,253 

Build Out 
Required 

768 
0 

6 10 
1,378 

Potentially 
Available 

Tenant space2 
0 

1,230 
315 

1,545 

Total 
Projected 
capacity' 

3,683 
3,402 
4,7 13 
1 1,798 

.) V ,  (iu3 
SM" 
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Your Financial 
Partner @Work 

What's Up In Norfolk 

Presented by: 
CAPT Parke L. Guthner, Director 
Defense Finance and Accounting Service 
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Oraanizational Structure 

JEFF RAU u 
1 1 LARRY JOHNSON 

JOHN TURNER 

SIX SIGMA: 
THOMASSENIA 

PEARTREE I COMLANT 
AFLOAT: 

TANYA RIDDICK 

NAVFAC: NAVSUP: 
STEPHANIE GERTRUDE 
EDWARDS POWELL 
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DFAS Norfolk Statistics 

* -. 
2 ,-- 

327 Employees - All business lines A *T I 1 4 - c 5  -- +? 
- 3 K' p3uaL 

Average Age: 49 years 
/ kJ -- + ._ 

- "'P -+ As p eL 
Average Grade: GS 7 Step 2 , I 

Average Service: 20 years 
Command Budget: $1 9.7M 
Labor: $18M 
ServicesISupplies: $1.7M 
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Personnel Statistics (as of 9/30/03),,/ . P F  S 

ON BOARD PERSONNEL- 335 
Vendor Pay Business Line-72 
Corporate Resources Business Line-14 
Accounting Business Line-21 3 

SITE DIRECTOR-6 
ELPA-8 
CLF AFLOAT-20 
CLF ASHORE-31 

% NAVSUP-41 
NAVSEA-18 
TREASURY ACCOUNTING-26 
MATRIX-24 
FAS-7 
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LDTA 

Lead Defense Travel Administrator 
~plementationlDeploymentlProliferation of the Defense 
pansportation System 

SB ~ersonnel 
A r r n ~ S i t e ~  from New Yorkto Sauth Carolina 
Pay - TSS 

They live here but vmrarely get to enjoy their company! 
*Sf& / ---- 
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Where We're Headed 

DFAS Norfolk Top "7" 

Accounting Report Accuracy 
Reducing Problem Disbursements 
Reducing Chargebacks 

Eliminating Vendor Pay Backlog 
Credit Card - Centrally Billed Accounts 
Clean Financial Opinion in FY 2007 +m - 
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Summary 

A more efficient DFAS that 
delivers better value to our 
customers & focuses on 
delivering the right products 
& services in the best way 

A DFAS committed to 
continually improving & 
anticipating changes in 
customer needs to better meet 
their mission 

A DFAS that is the government 
leader in finance & accounting 

wne serv' 

- - -  
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BDirector, Defense Finance and Accountina 
V 

wice Rock Island 
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Agenda 

DFAS at a glance / 

DFAS customer service 
matrix and organization 

DFAS success stories 

DFAS-RI information 

The road ahead 
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DFAS at a dance --The state of DFAS todav 
Total Work Force 

0 FY 02 
FY 03 

F Y  04 
J a n  05 

- 

Financial Management System 
Consolidation 

I I I I I I I  

96 97 98 99 00 01 04 
:iscal Year 

DFAS Percentage of DoD Budget 

0.56% 

M 99 NO0 NO1 NO2 N 03 N 04 

Demographics 

+ Retirement Eligible 

12,000 
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4,000 
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Customer Service Matrix 

Clients 
Air Farce Marine Corps 

Defense 
Agencies 

. - .- ._ 

Accounting 
Services 

Lee Krushinski 
-- 
k- I Q --_ 

_> - I - - - -- - _ . -- 
< - _ -- _ _ - - 

Support Services 
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DFAS Organization 

Director1 
Deputy Director 

Military & 

Executives Civilian Pay 
Services 

Commercial 
Pay Services 

Accounting 1 Services I Corporate 
Resources & 

Plans 

Policy & 
Requirements 

Information & 
Technology 

People & 
Performance Counsel 

Acquisition 
Management Office 

As of Feb. 28, 2005 
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DFAS Product Linellocations 

I Director I 

Accounting 
Pay Services 

I 

Cleveland ArElngton 
Columbus Cleveland 
Denver Columbus 
lndianapoiis Denver 
Kansas City Europe 

Indianapolis 
Japan 
Kansas City 
Norfolk 
Omaha 
Pacific 
San Diego 

I I 

Arlington Charleston 
Charleston Columbus 
Columbus D a m  
Denver Denver 
Dayton Limestone 
Europe San Bemardino 
lndianapolis St Louis 
Japan 
Kansas City 
Lawton 
Lexington 
Limestone 
Norfolk 
Oakland 
Omaha 
Orlando 
Pacific 
Pensacola 
Red River 
Rock Island a 
Rome 
San Antonio 
San Bemardino 
San Diego 
Seaside 
St Louis 

Arlington Dayton 
Charleston lndianapolis 
Cleveland Japan 
Columbus Lawton 
Denver Lexington 
lndianapolis Limestone 
Kansas City  orf folk 

Omaha 
Orlando 
Pacific 
Pensacola 
Rock Island 
Rome 
San Antonio 
San Bemardino 
San Diego 
St Louis 

Departmental 
Accounting 

Active Cleveland 

Columbus 

Field 
Accounting 

Disbursing 

Civilian 
Denver H 

H Out Of 1 Denver Service Debt 

I Indianapolis - 

Charleston colurnbus 

Foreign 
Military Sales 

Travel 
Columbus 
DMPOs 
lndianapolis 

Accounting 
Services 

lndianapolis 
Kansas City 

Pensacola 

Indianapolis 

Kansas City 
Saufley 

lndianapolis 

Orlando 
Rome 
San Antonio 
St Louis 
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DFAS ROCK ISLAND 

TOTAL ON BOARD 1 300 1 
FIELD SITE DIRECTOW 

Off-Site 

Resource I HQ'Corporate I 
DIRECTOR ACCOUNTING 

SERVICES 

I Management I 
I 

CORPORATE 
RESOURCE 

MANAGEMENT 
SITE MANAGER 

PAT EWEN 
DFAS-CO/RI 
309-782-9020 

FAX 309-782-9989 
pat.ewen@dfas.mil 

JOHN GUZZONATO 
DFAS-AIIRI 
309-782-9002 

FAX 309-782-9960 

Product Line 
1 Managementt 1 

DEPUTY FIELD SITE DIRECTOR/ 
DEPUTY DIRECTOR ACCOUNTING 

SERVICES 
PAT 0"ROURKE 

DFAS-AAIRI 
309-782-9400 

FAX 309-782-9960 
patrick.o'rourke@dfas.mil 

VENDOR PAY SITE 
MANAGER 

TOM GOLDEN 
DFAS-BVA/RI 
309-782-905 1 

r 
SYSTEMS MANAGEMENT OFFICE 

WILLIAM FREDERICS 
DFAS-ASIRI 
309-782-9920 

FAX 309-782-9955 
DTS REGIONAL OFFICE 

MANAGER 
STEVEN SOARES 

309-782-9686 
FAX 309-782-9993 

BUSINESS OFFICE :'I v 
-1 FAX 309-782-9960 I steven.soares@dfas.mil 

tom.golden@dfas.mil 

ATTN DFAS--/IU 
1 ROCK ISLAND ARSENAL 
ROCK ISLAND 1L 61299-8000 

- -- -- 
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I HQ, U.S. ARMY MATERIEL COMMAND ( 

LETI'ERKENNY 
ARMY DEPOT 

MKI'EKIKL SYSTEMS 
ANALYSIS ACTIVITY 

AMC SECURITY 
SUPPORT DIVISION 
AMC INSTALLATION 

AND SERVICE ACTIVITY 

SCHOOL O F  ENGINEERING 
AND LOGISTICS 

LOClSTlCS SUPPORT 
ACTIVITY 

SECURITY ASSISTANCE 
COMMAND 

SPECIAL PROJECTS 
SUPPORT ACTIVITY 

MANAGEMENT ENGINEERING 
ACTIVITY 

INFORMATION SYSTEMS 
COMMAND 

AMC COMMAND 
ACQUSITION CENTER 

AMC INTERNS 

PROJECT MANAGER - 
SOLDIER 

CHEMICAL 
MATERIAL 

TOBYHANNA CHEMICAL 
ARMY DEPOT BIOLOGICAL 

DEFENSE COMMAND 

CHEMICAL AGENT 
MUNITION DISPOSAL 
SYSTEMS ACTIVITY 

ANNISTON 
CHEMICAL ACTIVITY 

BLUE GRASS 
CHEMICAL ACTIVITY 

PUEBLO 
CHEMICAL DEPOT 

UMATILLA 
CHEMICAL DEPOT 

PINE BLUFF 
CHEMICAL ACTIVITY 

NEWPORT 
CHEMICAL ACTIVITY 

DESERET 
CHEMICAL ACTIVITY 

(TOOELE) 
ROCKY MOUNTAIN 

ARSENAL 

EDGEWOOD 
CHEMICALACTIVITY 

PINE BLUFF 
ARSENAL 

AumMmlW DEVELOPMENT 
COMMAND ENGINEERING COMMAND 

COMMAND 

RED RIVER 
ARMY DEPOT 

ANNISTON 
ARMY DEPOT 

ROCK ISLAND 
ARSENAL 

WATERVLIET 
ARSENAL 

SIERRA 
ARMY DEPOT 

ARMY RESEARCH 
OFFICE 

ARMY RESEARCH 
LABORATORY 

ARMY RESEARCH 
INSTITUTE 

ABERDEEN 
PROVING GROUND 

SOLDIER SYSTEMS 
CENTER 

JOINT MUNITIONS 
COMMAND 

DEFENSE AMMUNITION 
CENTER 

BLUE GRASS 
ARMY DEPOT 

MCALESTER 
ARMY AMMUNITION 

PLANT 

TOOELE 
ARMY DEPOT 

CRANE ARMY 
AMMUNITION 

ACTIVITY 

COMBAT EQUIPMENT 
GROUP - ASlA 

COMBAT EQUIPMENT 
BAlTALION - HYTHE 

COMBAT EQUIPMENT 
BAlTALION - LIVORNO 

COMBAT EQUIPMENT 
BAlTALION - NE ASlA 

COMBAT EQUIPMENT 
BAlTALION - EUROPE 

WEDONOT 
SUPPORT 1-7 = THESEMAJOR 

SUBORDINATE 
COMMANDS 
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ARMY TEST AND EVALUATION COMMAND (ATEC) 
Alexandria, VA 

OTC 
Operational Test 

Command 
Fort Hood, TX 

AVTD 
Aviation 

Test Directorate 
Fort Hood, TX 

ACTID 
Advanead Concepts Test 

and Integration Directorate 
Fort Hood, TX 

CCTD 
Close Combat 

Test Directorate 
Fort Hood, TX 

C4TD 
Command, Control, Communications 

and Computers Test Directorate 
Fort Hood, TX 

ECSTD 
Engineer and Combat Support 

Test Directorate 
I Fort Hood, TX 

I ABNSTOD 
Airborne and Soecial Operations 

Test Di'n 
Fort Bla 

ADA' 

xtorate 
gg. NC 

TD 
Air Defense ArtiIlery 

Test Dirccctorate 
Fort Bliss, TX 

XEWTD 
IntcIligcnce and Electronic 
Warfare Test Directorate 
Fort Huachuca AZ 

FSTD 
Fin Support 

DTC 
Developmental Test Command 

Aberdeen, MD 
--  

ATC 
Aberdeen 

Test Center 
Aberdeen, MD 

ATTC 
Aviation Technical 

Test Center - 
RTTC 

Redstone Technical 
Test Center 

Huntsville, AL 

WSMR 
White Sands 

Missile Range 
White Sands, NM 

EPC 
lectronic Proving Ground 

Fort Huachuca, AZ 

DPC 
Dugway 

Proving Grou d 
Dugway, UT 

Y PC 
Yuma 

Proving Ground 
Yuma, AZ 

CRTC 
Cold Regions 
Test Center 

Fort Greelv. AK 

TRTC 
Tropic Regions 

Test Center 
Hawaii 

AEC 
Army Evaluation Center 

Alexandria, VA 
Aberdeen, MD 

ADED 
Air Defense 

Evaluation Directorate 
Alexandria, VA 

AVED 
Aviation Evaluation 

Directorate 
Alexandria, VA 

C3ED 
Command, Control, and 

Comm Eval Dir 
Alexandria, VA 

CCED 
Close Combat 

Evaluation Directorate 
Alexandria, VA 

CSED 
Combat Support 

Evaluation Directorate 
Alexandria, VA 

FSED 
Fire Support 

Evaluation Directorate 

IED 
Intelligence 

Evaluation Directorate 
Alexandria., VA 

IMAED 
Information Mission Area 

Evaluation Directomte 
Alexandria, VA 

SED 
Sunivabihty 

Evaluation Directmte 
Aberdeen, MD 

OTHER ARMY ACTIVITIES 

PROGRAM EXECUTIVE OFFICE 
SIMULATION TRAINING 

INSTRUMENTATION (STI) 

SPECIAL OPERATIONS 
FORCES SUPPORT ACTIVITY 

CENTER FOR HEALTH 
PROMOTION AND 

PREVENTIVE MEDICINE 

NATIONAL GROUND 
INTELLIGENCE CENTER 

SPACE & STRATEGIC 
DEFENSE COMMAND 

HIGH ENERGY LASER 
SUPPORT TEST FACILITY 

RESEARCH INSTITUTE OF 
ENVIRONMENTAL MEDICINE 

PROGRAM MANAGER 
COUNTERNARCOTICS 

PROGRAM MANAGER 
INTELLIGENCE 

FUSION 

MEDICAL RESEARCH 
INSTITUTE O F  

CHEMICAL DEFENSE 

CHEMICAL 
DEMILITARIZATION 

TRADOC ANALYSIS 
CENTER 
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DFAS - Agency Wide 

m95% over age 30 
83% over age 40 

over age 50 
age 55 and over 

m48 Average age 
reg. retire. elig. 
early retire. elig. 

Rock Island 
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e e e 
DFAS success stories 

, , ,  , % .  

Launched Reserve Center of Excellence 

Won national honors for innovation and excellence for myPay 
while expanding its customer base to 3.1 M 

Earned worldwide recognition as one of the world's 10 best 
government intranets according to the Nielsen Norman Group 

0 W0.n the Security Assistance Accounting A-76 competition - ?/"\s 
f-" e ' y  /h ('9 

j* 

Achieved 100% security certification and accreditation of all 
essential DFAS financial management systems 

Consolidating USAF field accounting databases 

Beginning the roll out of Forward Compatible Pay to replace 
the existing 30-year-old military pay q&em 

9 9 ~  ".'A a d d  :b r q  
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DFAS St. Louis Mission 
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a a' 
DFA S-SL Evolution 

Where Our People Came From 

ATCOM (St. Louis) 

TACOM (Warren MI, Rock Island IL, and Picatinny NJ) 

Secretary of the Army-Finance Office (St. Louis) 

Scott Air Force Base (Belleville IL) 

National Imagery & Mapping Agency (St. Louis) 

5/24/2005 Integrity - Service - Innovation 16 of34 
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Work Force Demographics 
v 
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J 57employees with degrees 
- 7 Masters (business related) 
- 50 Bachelors of Science 

5/24/2009 Integrity - Service - Innovation 18 of34 
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Travel Turn Around Time 7 Days 5 Days * 
_CC____ 

PCS Advances & TD Y Travel Production 

$lOOM disbursements per year 
109,259 vouchers per year 

*As of Jan 3422Q5. 
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*As of Jan 30,2@85. 
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Technical and analytical support for customers and developer 
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AFGE Local 905 

AFGE Local 905 represents over bargaining unit 
employees. 

AFGE Local 905 is the exclusive representative organization 
within DFAS St. Louis. 

AFGE Local 905 has over 50% voluntary dues paying 
members through payroll deduction. 

AFGE Local 905 has been in existence since the field site 
opened and is a partner with management in the operation of 
DFAS St. Louis. 

211 612005 Integrity - Service - Innovation 2 of 7 
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P 

PROPERTY OF THE UNITED STATES GOVERNMENT 1 1 
COPYING, DISSEMINATION, OR DISTRIBUTION OF 

THESE DRAWINGS, PLANS, OR SPECIFICATIONS TO 
UNAUTHORIZED USERS IS  PROHIBITED. 

Do n o t  remove th ls  notlce. 

U 

PLANNED INDUSTRIAL DR. 
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DFAS at a glance -- The state of DFAS today -_-- - ---1 - - - a  - ---- 
Total Work Force DFAS Percentage of DoD Budget 

0.60% 7 

Financial Management System Demographics 

350 7 
Consolidation 

12,000 , 

Fiscal Year + Retirement Eligible I 
29-Jun-05 Integrity - Service - Innovation 5 of27 

a, 10,000 
a .h 8,000 

6,000 

4,000 
Q, " 100 - E \ 2,000 
3 

-7 

z 50 - m 
0 -- I I I I I I I I I I 

91 92 93 94 95 96 97 98 99 00 01 04 
Fiscal Year 

0 I I I I I 1 

05 06 07 08 09 10 1 1  
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Customer Service Matrix 

C 
Air I 

:lients 
Force Marine Corps 

Defense I 
j 

Agencies 

Support Services 

Accounting 
Services 

Lee Krushinski 

- ~p -- ~p 
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DFAS Organization 

Director1 
Deputy Director 

Performance Review Counsel 

Client 
Executives 

As of Feb. 28, 2005 

29-Jun-05 Intearitv - Service - Innovation 8 of27 

Military & 
Civilian Pay 

Services 

Commercial 
Pay Services 

Accounting 
Services 

Corporate 
Resources & 

Plans 

Information & 
Technology 

DCN: 11560



DFAS Product Linellocations 
- - 

I Director I 

29-Jun-05 Integrity - Service - Innovation 9 of27 

Accounting 
Services Pay Services 

I 
I I I Vendor Contract Active Cleveland Indianapolis 

Departmental 
Accounting 

Disbursing 

Columbus 
Cleveland Adington Arlington Charleston Arlington Dayton 
Columbus Cleveland Charleston Columbus Charleston Indianapolis 
Denver Columbus Columbus Dayton Cleveland Japan 
Indianapolis Denver Denver Denver Columbus Lawton 
Kansas City Europe Dayton Limestone Denver Lexhgton 

Indianapolis Europe San Bemardino Indianapolis Limestone 
Japan Indianapolis St Louis Kansas City  orf folk 
Kansas City Japan Omaha 
Norfolk Kansas City Orlando 
Omaha Lawton Pacific 
Pacific Lexington Pensacola 
San Diego Limestone Rock Island 

Norfolk Rome 
Oakland San Antonio 
Omaha San Bemardino 
Orlando San Diego 
Pacific St Louis 
Pensacola 
Red River 
Rock Island 
Rome 
San Antonio 
San Bemardino 
San Diego 
Seaside 

Field 
Accounting 

- 

- 

- 

- 

- 

- 

- 

- 

Foreign 
Military Sales 

St Louis 

Accounting Military Pay Denver Kansas City 

Indianapolis Sari Antonio 

Civilian 
Pay 

Customer 
Operations 

Garnishment 

Military 
Pay incremental 

Out of 
Service Debt 

Pay Systems 

Reserve 
Militaly Pay 

Retired 
Annuitant Pay 

Travel 
Pay 

Kansas City s t  Louis 
Lawton 

Charleston 
Pensacda Denver 

Cleveland Indianapolis 

Cleveland 

DMPOs 
Indianapolis 

Denver 

Cleveland Kansas City 
Denver Saufley 
Indianapolis 

Cleveland lndianapolis 

Cleveland 

Columbus Orlando 
DMPOs Rome 
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To provide responsive, 
professional finance and 
accounting service to the people 
who defend ~rnericaht the 13 
major installations of the Air 
Education and Training 
Command and the six regions of 
the Army Medical Command 
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DFAS-SA Evolution 
- -.- 

Where Our People Came From 
Lackland Air Force Base, Texas, 1996 
DAO, Fort Hood, Texas, 1997 
DAO, Fort Sam Houston, Texas, 1997 
Randolph Air Force Base, Texas, 1997 
Kelly Air Force Base, Texas, 1 998 
Brooks Air Force Base, Texas, 1999 
Dyess Air Force Base, Texas, 1999 
Goodfellow Air Force Base, Texas, 1999 
Laughlin Air Force Base, Texas,1999 
Sheppard Air Force Base, Texas, 1999 

29-Jun-05 Integrity - Service - Innovation 14 of27 
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Assets 
- - 

People 

4 3lg employees 

4 Career Development Program 
- 2 Entry Level Accountants (ELPAs) 

4 58 employees with degrees 
- 13 Masters (business related) 
- 45 Bachelors of Science 

29-Jun-05 Integrity - Service - Innovation 16 of27 
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Facilities 
J Located downtown San Antonio, 500 McCullough 

ST. along the historic/scenic San Antonio River. 

J Centrally located near Major Customers.( AETC, 
MEDCOM, 5th ARMY) K 

J 94,870 square feet occupied 
4 Lease expires 10 October 2006 - 
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Our Customers 

MEDCOM Western 
Ft. Lewis, WA \ 

Luke AFB, 

MEDCOM Pacific 
Tripler AMC, HI  

MEDCOM' Europe 
Landstuhl, Germany 

+ 
MEDCOM North Atlantic 
Walter Reed, DC 

EDCOM Southeast 
. Gordon, GA 

fndall AFB, FL 

\ 
\ - 
Maxwell AFB, AL 

Goodfellow AFB, TX Randolph AFB, lX ' / ~ l a > A F 1 3 ,  lX 1 KeesIer AFBI Ms 

Laughlin AFB, lX I 
Columbus AFB, MS 

MEDCOM dreat Plains 
BAMC, Ft. Sam Houston, lX 

29-Jun-05 Integrity - Service - Innovation 18 of27 
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DFAS at a glance 

DFAS customer service matrix 
and organization 

DFAS success stories 

DFAS San Antonio information 
J Mission 
J Organization and Assets 
J Customers 
J Functions Performed 
J Army Accounting Business Line 
J Air Force Accounting Business 

Line 
J Vendor Pay Product Line 
J Travel Pay Product Line 
J Information Technology Office 
J The Road Ahead 

5-Jul-05 Integrity - Service - Innovation 2 of24 

DCN: 11560



DCN: 11560



DCN: 11560



DFAS at a glance -- The state of DFAS todav 
Total Work Force 

I 
21,500 < 

1 20,269 

H FY 99 
FY 00 

0 FY 01 
0 FY 02 

FY 03 
FY 04 

J a n  05 ' 

Financial Management System 

350 7 
Consolidation 

91 92 93 94 95 96 97 98 99 00 01 04 
Fiscal Year 

DFAS Percentage of DoD Budget 

FY 99 MOO FYo1 FY02 FY03 FY04 

Demog rap h ics 

0 I I I I I I 1 

05 06 07 08 09 10 1 1  

Fiscal Year  

I + Retirement Eliaible I 
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Customer Service Matrix 

Support Services 

- -- -- - 
* 1 - - 

C - - 
< . 
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Militarv & Civilian Commercial Pay 
Services 

Jerry Hinton 

Accounting 
Services 

Lee Krushinski 
. v 

- 
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DFAS Product LinelLocations 

Accounting 
Services 

Cleveland 
Columbus 
Denver 
lndianapolis 
Kansas City 

I 
I I I 1 

Arlington 
Cleveland 
Columbus 
Denver 
Europe 
Indianapolis 
Japan 
Kansas City 
Norfolk 
Omaha 
Pacific 
San Diego 

Departmental 
Accounting 

Arlington 
Charleston 
Columbus 
Denver 
Dayton 
Europe 
lndianapolis 
Japan 
Kansas City 
Lawton 
Lexington 
Limestone 
Norfolk 
Oakland 
Omaha 
Orlando 
Pacific 
Pensacola 
Red River 
Rock Island 
Rome 
San Antonio 
San Bernardino 
San Diego 
Seaside 
St Louis 

Charleston 
Columbus 
Dayton 
Denver 
Limestone 
San Bernardino 
St Louis 

Columbus 

Disbursing 

Arlington Dayton 
Charleston lndianapolis 
Cleveland Japan 
Columbus Lawton 
Denver Lexington 
lndianapolis Limestone 
Kansas City Norfolk 

Omaha 
Orlando 
Pacific 
Pensacola 
Rock lsland 
Rome 
San Antonio 
San Bernardino 
San Diego 
St Louis 

1 

Cleveland 

Field 
Accounting 

Civilian 
pay ( Charleston 

Denver 

Cleveland 

lndianapolis 

Foreign 
Military Sales 

I Cleveland 
Milita Pa 

Columbus 
DMPOs 
lndianapolis 
Kansas City 
Lawton 

lndianapolis 
Kansas City 

Accounting 
Services 

Pensacola 

lndianapolis 

Charleston c0lumbus 

Kansas City 
Saufley 

lndianapolis 

Orlando 
Rome 
San Antonio 
St Louis 
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DFAS San Antonio at a glance 

DFAS 
I I Limestone W 

/I DFAS Denver 1 
L 0 ------------- 0 

I I 
I I 
I 
I ; - - - D m  

Director 
Air Force --I-- 

j Accounting Operations 
DFAS-SA 

1 ! 
I 
I 
I Client Executive 
j Mission Support 
I I Secretary Principal 

Accountants 
I 

: (Air Force Support only) I 
I ! 

Accounting 
Operations 

DFAS 
I Indianapolis .I 

NOTE: 

Information Electronic 
Technology 
Office (LAN) Transformation 

Military 
Support 
Office 

Command/Control with Budget & Manpower Resourcing 
------ LiaisonKoordination 
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DFAS-SA Evolution 

Where Our People Came From - 

Lackland Air Force Base, Texas, 1996 
DAO, Fort Hood, Texas, 1997 
DAO, Fort Sam Houston, Texas, 1997 
Randolph Air Force Base, Texas, 1997 
Kelly Air Force Base, Texas, I998 
Brooks Air Force Base, Texas, 1999 
Dyess Air Force Base, Texas, 1999 
Goodfellow Air Force Base, Texas, 1999 
Laughlin Air Force Base, Texas,1999 
Sheppard Air Force Base, Texas, 1999 

5 Jul-05 Integrity - Service - Innovation 14 of24 
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Over age 30 

Over age 40 

Over age 50 

Over age 55 

Average age 

DFAS - Aqency Wide 

% Regular Retirement Eligible 26% 

% Early Retirement Eligible 17% 

San Antonio 
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Assets 

People 

J 316 employees 

J Career Development Program 
- 2 Entry Level Accountants (ELPAs) 

J 58 employees with degrees 
- 13 Masters (business related) 
- 45 Bachelors of Science 

Facilities 

J . Located downtown San Antonio, 500 McCullough St. along the 
historic/scenic San Antonio River 

J Centrally located near Major Customers ( AETC, MEDCOM, 5th 
Army) 

J 94,870 square feet occupied 
J Lease expires 10 October 2006 
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DFAS San Antonio Customers 

MEDCOM Western - 
Ft. Lewis, WA 

Altus AFB, OK Vance AFB, OK Little Ro5k AFB, AR A 

P C 
MEDCOM' Europe 
Landstuhl, ~ e r k a n ~  

/ 

MEDCOM North Atlantic 
Walter Reed, DC 

EDCOM Southeast 
t. Gordon, GA 

Luke AFB, AZ I yndall AFB, FL 

P I"* 
MEDCOM Pacific 
Tripler AMC, HI  MEDCOM Great Plains 

BAMC, Ft. Sam Houston, TX 

5 Jul-05 Integrity - Sewice - Innovation 17 of24 
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Significant Accomplishments / 
- 

Vendor Pav Product Line 

Successful deployment of e-commerce (Wide Area Work Flow) 
throughout MEDCOM and AETC (leads Army and Air force) 

Reduced total Prompt Payment Act Interest by two thirds 

Kept interest per $Million paid below DFAS standard by 15% 
(Army) and 62% (Air Force) 

Meeting (Air Force 96%) and exceeding (Army 98%) DFAS 
Vendor Pay accuracy rate goal 

5Jul-05 Integrity - Service - Innovation 21 of24 
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

BASE SUMMARY SHEET 

Defense Finance and Accounting Service (DFAS) - San Antonio TX 

INSTALLATION MISSION 

DFAS provides professional, responsive finance and accounting services to DoD and other 
federal agencies. It delivers mission essential payroll, contract and vendor pay, and accounting 
services to support America's national security. DFAS is a Working Capital Fund agency, which 
means rather than receiving direct appropriations, DFAS earns operating revenue for products 
and services provided to its customers. 

DOD RECOMMENDATION 

Close DFAS sites at Rock Island, IL; Pensacola Saufley Field, FL; Norfolk Naval Station, VA; 
Lawton, OK; Pensacola Naval Air Station, FL, Omaha, NE; Dayton, OH; St. Louis, MO; San 
Antonio, TX; San Diego, CA; Pacific Ford Island, HI; Patuxent River, MD; Limestone, ME; 
Charleston, SC; Orlando, FL; Rome, NY; Lexington, KY; Kansas City, MO; Seaside, CA; San 
Bernardino, CA; and Oakland, CA. Relocate and consolidate business, corporate and 
administrative functions to the Defense Supply Center-Columbus, OH, the Buckley Air Force 
Base Annex, Denver, CO, or the MG Emmett J. Bean Federal Center, Indianapolis, IN. 

Realign DFAS Arlington, VA by relocating and consolidating business, corporate, and 
administrative functions to the Defense Supply Center-Columbus, OH, the Buckley Air Force 
Base Annex, Denver, CO, or the MG Emmett J. Bean Federal Center, Indianapolis, IN. Retain a 
minimum essential DFAS liaison staff to support the Under Secretary of Defense 
(Comptroller)/Chief Financial Officer, Military Service Chief Financial Officers, and 
Congressional requirements. 

Realign DFAS Cleveland, OH, by relocating and consolidating business, corporate, and 
administrative hnctions to the Defense Supply Center-Columbus, OH, the Buckley Air Force 
Base Annex, Denver, CO, or the MG Emmett J. Bean Federal Center, Indianapolis, IN. Retain 
an enclave for the Military Retired and Annuitant Pay Services contract function and government 
oversight. 

Realign DFAS Columbus, OH, by relocating up to 55 percent of the Accounting Operation 
functions and associated corporate and administrative functions to DFAS Denver, CO, or DFAS 
Indianapolis, IN, and up to 30 percent of the Commercial Pay function and associated corporate 
and administrative functions to DFAS Indianapolis, IN, for strategic redundancy. 

Realign DFAS Denver, CO, by relocating up to 25 percent of the Accounting Operation 
functions and associated corporate and administrative functions to DFAS Columbus, OH, or 
DFAS Indianapolis, IN, and up to 35 percent of the Military Pay function and associated 
corporate and administrative functions to DFAS Indianapolis, IN, for strategic redundancy. 
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Realign DFAS Indianapolis, IN, by relocating up to 10 percent of the Accounting Operation 
functions and associated corporate and administrative functions to DFAS Columbus, OH or 
DFAS Denver, CO, and up to 20 percent of the Commercial Pay function and associated 
corporate and administrative functions to DFAS Columbus, OH, for strategic redundancy. 

DOD JUSTIFICATION 

This action accomplishes a major facilities reduction and business line mission realignment, 
transforming the current DFAS organization into an optimum facilities configuration, which 
includes strategic redundancy to minimize risks associated with man-made or natural 
disasters/challenges. All three of the gaining sites meet DoD AntiterrorismlForce Protection 
(ATIFP) Standards. The current number of business line operating locations (26) inhibits the 
ability o f  DFAS to reduce unnecessary redundancy and leverage benefits fiom economies of 
scale and synergistic efficiencies. Overall excess facility capacity includes approximately 43 
percent o r  1,776,000 Gross Square Feet (GSF) in administrative space and 69 percent or 526,000 
GSF in warehouse space with many locations lacking adequate threat protection as defined in 
DoD AT/FP Standards. Finally, the three locations have potential to evolve into separate 
Business Line Centers of Excellence and further enhance "unit cost" reductions beyond the 
BRAC facilitieslpersonnel savings aspect. 

The three gaining locations were identified through a process that used Capacity Analysis, 
Military Value, Optimization Modeling, and knowledge of the DFAS organization, and business 
line mission functions. The Military Value analysis, of 26 business operating locations, ranked 
the Buckley AFB Annex, CO, the Defense Supply Center-Columbus, OH, and the MG Emmett 
J. Bean Federal Center, Indianapolis, IN, as 3, 7, and 9 respectively. The Optimization analysis 
not only included the factors of available capacity and expansion capability, but also included 
business line process and business operational considerations in identifying the three-location 
combination as providing the optimal facilities approach to hosting DFAS business line 
missions/functions. 

Subject matter knowledge of DFAS's three business line missions and its operational 
components, along with business process review considerations and scenario basing strategy, 
was used to focus reduction of the 26  locations and identification of  the three gaining locations. 
The scenario basing strategy included reducing the number of locations to the maximum extent 
possible, while balancing the requirements for an environment meeting DoD Antiterrorist and 
Force Protection standards, strategic business line redundancy, area workforce availability, and 
to include an anchor entity for each business line and thus retain necessary organizational 
integrity to support DoD customer needs while the DFAS organization relocation is executed. 

COST CONSIDERATIONS DEVELOPED BY DOD 

One-Time Costs: $282.1 M 
Net Savings (Cost) during Implementation: $158.1 M 
Annual Recurring Savings: $120.5 M 
Expected Payback: 0 years 
Net Present Value over 20 Years: $1,313.8 M 
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TOTAL MANPOWER IMPLICATIONS OF THIS RECOMMENDATION (EXCLUDES 
CONTRACTORS) 

The total number of jobs affected by this action is 6239 civilian and 205 military. Due to force 
future force reduction projections and BRAC savings gained f?om combining locations it is 
anticipated that there will be a reduction of 1931 positions. This leaves a net of 4513 positions 
that will be moving to one of the three designated DFAS locations. 

MANPOWER IMPLICATIONS FOR DFAS San Antonio, TX - CLOSE 

Out 
Military Civilian 

Reductions 

The following table indicates the number of spaces DFAS San Antonio will be losing and the 
number of spaces to the gaining locations. At this point in time the gaining location numbers are 
just estimated projections as DFAS has not developed its implementation plan. 

LOSING LOCATION I GAINING LOCATION ( MILITARY I CIVILIAN / TOTAL 1 
6 

I DFAS San Antonio TX I DFAS Indianapolis IN 21 1 122 1 143 1 

DFAS San Antonio TX 
DFAS San Antonio TX 

* Total relocated staff does not match total manpower at the location due to future program 
workload changes and savings fi-om the BRAC process. 

ENVIRONMENTAL CONSIDERATIONS 

DFAS Columbus OH 
DFAS Denver CO 

No major issues. 

REPRESENTATION 

0 
1 1  

Governor: Gov. Rick Perry R-TX) 
Senators: Sen. Kay Hutchison (R-TX) 

Sen. John Cornyn (R-TX) 
Representative: Rep. Charles A. Gonzalez (D-TX-20) 

0 
178 

0 
189 
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ECONOMIC IMPACT 

San Antonio, TX MSA 
Potential Employment Loss: 702 jobs 
(335 direct and 367 indirect) 
MSA Job Base: 1,009,2 17 jobs 
Percentage for this action -0.1 O h  

Percentage for actions in MSA 0.5% 

MILITARY ISSUES 

None 

CORIRIUNITY CONCERNSIISSUES 

T o  be added. 

Ethan Saxon, Interagency, May 25,2005 
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ITINERARY for 5 -6 July 2005 
Sari Antonio, 'I'X 

car; drive to 
Westin 

TIME 
5 July 

105 1 

EVENT - 
Commissioner 

LOCATlON 
San Antonio 
Airport 

POC 

arrives, AA845 
from Dallas 

Enroute Brooks 
City Base 
Arrive Brooks 
City Base 

From westin- 
Hotel 

Mike Flinn Travel 

and tour 
Liz Martinez, 
XP Office 
2 10-536- 1346 
Lesia Mandzia 
Mike Flinn 
Megan Riffle Media Event SE Military 

Drive, outside 
Main Gate 

Commissioner 
departs Brooks 
City Base 
E ~ ~ r o u t e  
Lackland AFB 

Lesia Mandzia Travel to westin- 

6 JULY 
08 1 0 

From Westin 
Hotcl 

Lesia Mandzia 
Carol Schmidt 

Check out o f  
Westin 
Travel 

Arrive 3 7  Training COL Mary Kay Mission Brief 
Wing HQ 
50 blcdical 

Hertog -- 

MAJ Ronald Mission Brief 
Wlng 
433 AW, 
149FW, 
651 MUNS, 
AFNEWS, 

Mission Briefs 

I 
I DeCa 
/ CPSG Mission Brief 

Media Event Visitors ~ e l l t e r  
Parking Lot, 

Megan Rifflc 

-- 1 Luke Street 
C'ommissioncr Lcsia ~ a n d z i a  

Carol Schmidt 
Lunch, 
Travel to DFAS dcparts I Lackland AFB 

1400 Colnmissiona- / 500 1 arrivcs at DFAS McCullough 

PA-- 

) Ave. -- 
1600 Comn~issioner 1 

Marilyn 
Wasleski 

Uission Briefing 

rravel to Westin 
o retrieve rental 
:ar. Enroute 
Zorpus Christi 

Marilyn 
cicpasts DFAS ' Wasleski 

-- -- 
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Site Directors Point of Contact List 
as of May 2005 

Site Directors Locations Tele~hone Number 

Central Site Directors 

Brig Gen Jan Eakle Arlington 
Ken Sweitzer (Acting) Cleveland 
Nancy Zmyslinski Columbus 
Marshal Gimpel Denver 
Steve Bonta Indianapolis 
Carolyn Fortin Kansas City 

Field Site Directors 

David Gates Charleston 843-746-6000 
Joan Causey Dayton 937-296-8486 
Ruth Mather Europe 01 1-49-631 -41 1-7600 
Wayne lngle Japan 01 1-81-31 17-55-9838 
COL Kathleen Bennett Lawton 580-442-01 01 
Bob Cash Lexington 859-293-4301 

&rq&onraBI"I --- - --'tlmestone ,-_ , ----RnM26-- 
CAPT Parke Guthner Norfolk 757-443-41 01 
Kendall Christiansen Oakland 510-251 -6601 
James Likes - Omaha 402-232-3081 
COL Billy Smith Orlando 407-646-4029 
CAPT Stephen Olson Pacific 808-472-7600 
Linda Harmon (Acting) Pax River 301 -866-0573 x2330 
Shirley McConnell Pensacola 850-473-5602 

bpkld 
Larry Hauser 

- & u b c y  QT/Jrc 
Pensacola Saufley Field 850-453-41 41 ~ 1 2 0 3  

Mitch Covington Red River, Texarkana 903-334-2763 ( '&sol 9 7 3  -ss -T/ 
John Guzzonato Rock Island 309-782-9002 
Roy Higgins G J I ~ ~  Rome 31 5-330-6006 

32 
GO1 JohnGonroy V& San Antonio 21 0-527-8020 2 1 6 - 3-2 7 - &L& y 
John Francis (Acting) San Bernardino 937-296-8959 
CAPT Michele Jackson San Diego 858-61 6-4700 * ~ - c G ~ L ( ~  c' 
Mary lversen Seaside 831 -583-6005 2 1 -a;Z - 64 
COL Michael LaValle St Louis 31 4-260-2782 
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Wasleski, Marilyn, CIV, WSO-BRAC 

From: 
Sent: 
To: 
Cc: 
Subject: 

CONROY, JOHN (COL) [JOHN.CONROY@DFAS.MIL] 
Monday, June 27,2005 1 O:O7 AM 
Wasleski, Marilyn, CIV, WSO-BRAC 
URSELL, LAWRENCE; DUNGCA, MARCELLA; DEFENBACH, PHILIP (Lt Col) 
RE: BRAC Visit DFAS S.A. 

Mar i 1 yn 

Larry will be replacing me at the end of the week. He can be reached at same #. 

Col Conroy 

- - - - -  Original Message----- 
From: Wasleski, Marilyn, CIV, WSO-BRAC 
[mailto:Marilyn.Wasleski@wso.whs.mil] 
Sent: Friday, June 24, 2005 7:17 PM 
TO: CONROY, JOHN (COL) 
Subject: RE: BRAC Visit DFAS S.A. 

Yes Sir. 

Thanks. 

Also. Can Mr. Ursell be reached at the same number I called you on--(210) 527-WXb€b 
P- 

Regards, 

Mari 1 yn a r ~  527- n b a f  
- - - - -  Original Message----- / 
From: CONROY, JOHN (COL) [mailto:JOHN.CONROY@DFASSMIL] I\?."' 
Sent: Friday, June 24, 2005 6:23 PM 
To: marilyn.wasleski@wso.whs.mil 
CC: URSELL, LAWRENCE; DEFENBACH, PHILIP (Lt Col); DUNGCA, MARCELLA; REKER, TERESA 
Subject: BRAC Visit DFAS S.A. 

Mari 1 yn 

This is to confirm our conversation of today. 

I understand that the BRAC visit to DFAS S.A. will remain on 6 July, however, slip to the 
afternoon. 

We will e-mail you with a map from Lackland to DFAS S.A. 

we will e-mail you a copy of the briefing when it is finalized. 

we will reserve you parking and arrange for access to the building. 

POC for the visit will be Larry Ursell. 

Col Conroy 
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DFAS 

NAME 

Arlington 
Charlesion 
Cleveland 
Columbus 

Denver 
Indianapolis 
Kansas City 
L awton 
Lexinaton - - 

Limeslone 
Norfolk Naval Slahon 
Oakland 
Omaha 
Orlando 
Pacific Ford Island 
Patuxent River 
Pensacola Naval A i 6 X t i r  
Pensacola SauReu Field 
. - .  - -  

Rome . - 

San Antonlo 
San Bernardino 
San Oiego 
Seaside 
St Louis 

Red 
Red 

Green 
Red 

Amber 
Green 
Green 
Red 

Amber 
Green 

Green 
Red 
Red 
Red 

Green 
Red 

Green 
Green 
Red 

Green 
Red 

Green 
Green 
Green 

I 
'0 0- + 

- u 
m, Q) 

.g 75 e & C (r. - 0 x c s E 0 .g 
c U) 

a !! ? 2 % g  - 0 
In- e $ O F ,  
0 5 
0 0 & < c 
'3 I- S 
2901 1 1 Low N 
310.5 1 Low N 
1115.3 1 Low I N 
882.6 I Low I Y 
464.3 1 Low 1 N 
1268.6 1 Low I Y 

I I 

904 9 [ LowlModerate ( N 
1017.1 1 Low I N . - 
42 8 1 Low I Y 
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Internal Document - Not for Distribution Under FOIA 

BASE VISIT REPORT 

DEFENSE FINANCE AND ACCOUNTING CENTER (DFAS) San Antonio, TX 

July 0,  2005 

LEAD CONIM ISSI@NF,R: General Hill 

ACCOMPANYING CORIMISS1O;Y EK: N O I K  

COMMISSION STAFF: Marilyn Wasleski 

1,awrcncc Orsell, Site Dircctor, (210) 527-8842, larsv.~~~~sell(~~~tlf~s.~iiil 
Timothy Harp, Component Acquisition Executive, (703) 607-2 100, ~ii .harp(~i~df.ds.~i~il  
Lt. ol. Philip S. dcfcnbach, Con-in~andcr, Air Forcc Element, DFAS-San Antonio, 
(2 10) 52 7-XWO 
'rhcrsa Rcker. C'osporatc Resources Manager, DFAS San Antonlo 
Yolallda Vilchcs, Prcsiticnt, A17C;E Local 1022 (2 10) 527-8048 
Congressman Charles A. Gonralcz (11-20'"/~~) 
Bob Iias~nussen, Rase Rcalignmcnt and Closure C'onsultant, 2005 RRAC Strike Force, 
Statc oi"T'cxas. (5 12) 463-5770 
B. (iencral (rct.) John Ci. Jcniigan, M.D.. Director, Defense Transformation Institute, 
(2 10) 229-2 1 SX 

PRESENT IUISSION: 

To prov,dc responsiw. prolkssicmil finance and 3cccxmting scrvice to the pcoplc who defend 
America at thc 13 mi!jor installat~ons ot thc Air Education and Training Command and the six 
regions of the AI-IIIY Medical C'ommand. 

SECKEXARY 0 1 ;  DEFENSE RE:C:OMMIENDA'TIOh: 

Closc the Dcfcnsc 1311a11ce and Accoilnt~ng Service (DFAS) in San Antonio, I'X, ME. Relocatc 
arid co,~solidatt. busi less. corporate and adnlinistrative functions t,) the Dcfense Supply Center- 
Columbus, C)l I ,  tllc Hucklcy Air Forcc Base Annex, Den\,cr, CO, or the MG Emmett .I. Bean 
Fcdcrai a<'cntcr. I~diaiiapolis, I N .  

Intr.-nal Document - Not for Dist~itwtion Under FOIA 
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SECRETARY OF DEFENSE JIJSTIFICATION: 

This action accomplishes a niyjor f;icili~ics reduction and business linc mission realignment, 
transforming the cun-cnt DFAS organintion into an optimum hcilities configuration, which 
includcs stsatcgic redundancy to m i n i m ~ ~ c  risks associated with man-made or natural 
disastcrslchallcnges. 

MAIN FACILITIES 1tE:VIEWED: - 

Thc Director provided an oven;iew ::f DFAS and their curren! plan under the BKAC proposal. 
Hc then providcd an ovcrvicw ofthc DFAS operations in  San Antonio, 'I'X highlighting their 
cun-cnt busincss linc5 and fi~nctions. A power point presentation was provided and can be found 
in tlic l 3 I I / \ C '  ; ~ I , I : I I . ~ /  

Mission Issues 

What is uniquc ailout DFAS Sill1 Antonio's mission'? 

e Dl-AS San A ~ ~ t o ~ l i o  pcrhrnis accounting scrvices lor its Army customcrs. it also 
~~-ot:(:ssc~~a!!~iicnts for goods, supplies, and sesviccs for t l~c  Air Education and Training 
('on~rnailcl und Army Medical Colnmnnd customcrs. Included are Foreip Military Sales 
(FMS), niiscellant:ous paynicn:.; h s  training, utilities, ctc. transportation, credit card and 
c o ~ ~ t s d c t i ~ ' ~ ~  p'ly~r~cnts. 'I Iic sitc also proccsscs tcmporrrry duty travel vouchers and local 
travcl vouclicse for military and civilian travelers. They also process interim travel 
sctl~en~cr~ts for tlcployctl soldiers, medical travcl for TRICARE p r im  enrollees and non- 
~ncd~cal  attc~xiants and for family nicnibers of injured soldicts. 

Forcc Protection Issiies 

Dl.X.5 Sa~i  iZi1tt~n10 is c u ~ m ~ t l y  in leascd space whcre they do not occupy the entirc 
. . 

build~ng , 11,: \ i  1 t: rnccts DoD 1:twcc Pro tcction standasds l)ascd on the rcquirciiients that 
ihcy do 1101 occu~;y tlic: entire building. 
'Thcp arc ,11 Icasctl space because at the tinie the site was being stood u p  GSA shopped 
;iround toi- space liw tlicm and ielt that thc leased space was a good (leal. At the time there 

Intcrnal Ihcumcnt  - Not for Distribution Under FOIA 2 
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was no space available o n  the local installations. Originally the sitc was to liousc up to 
750 pcrsonncl. They have since been downsizing and arc at thcir current level of 3 16. 

a 'l'l~c citc: i \  in Icascd yx~cc with thcir leave cxpiring o n  October 10, 2006. SBC, the owner 
ot'thc huiltitr:;, w.ln tiir syiw hack Rihrz  tht. 11IcAC astwuncclncnt they were looking 
at spncc at Ft. Sam Houton at a cost of$17/sq ft. and at a local sitc that meets DoD 
1;orcc pro:ection issues at about $9 sq. ft. Therefore, if necdcd, they could cxpand to any 
si/c whc:c spec WCIS availkk.  The Fort Sam Houston site can house up to 1000 
pcrsonncl. ~t is In(,\ c In rcady space. 

, < 

I 0 i ; l I  \ \  0 1  I< 101 t:c 3 I 6 

Avcrclgc glac.,: is it G!>-S. ; i i ~  ~ J C C O L I I I ( I I I ~   are;^ I i c ~ h  hlgli gl'i~d~ci pcrsonncl and the vendor 
pay lo*,\ cr. 
A\, cra;;c :qg o t' \~l(irk li~rcc P3 
l7?4 (53) eligible for regular retirement; 28% (87) eligible for early retircmcnr 
Estiniatcd hat  less than 10-1 5% of thc people w~ll  movc. The union president cstin~ates 
thdt  I i x  than I0 pcrccnt ot'tlic staff'wlll move. She said a lot of the staff came from Kclly 
411- Force R a w  when t t  was HRACcd in  1995. 

a Sile co~tiucts regular hce-to-licc meetings with customers that are local. The Army 
Mcdic.!l C'wnl:iand has a lot of local sites in the San Antonio arca. DFAS conducts 
;~c~oi~nti : lg :xvicws ~ ~ n d  o~.hcr issucs with thcse customers that are very productive in 
scsolving out stancling issues. 'Illesc customers l i  kc having the fiicc-to-thce contact and 
iiavc cxp1~csscc.1 concern \ i l i th  the DFAS closuse. Whlc thcsc issues can be handlcd long 
clistw~ci. i ia L"rC and other means, it is just easier to handle them face to face. 
I'crsonncl at \he sitc thought that DFAS would reduce to large sites with so many satellite 
sites ;tridcr thosc Iar!;c:r sitcs, This would allow fils continuation of scsvicc to the military 

, , 

cl.l:?!c ;l1!cL. !!.'l,)~,t :!c21-~lti2! '-. 1:);; 1:;::.:es. 

'!'hc si!:: director is colice~ncd \vitli consoliclating do\\w to only thscc sites with the 
CSII i~a tc  that so lkw people w;il move. With so few pcoplc moving DFAS wide. this will 
i>(?Sc a hrgc  pvoblcln hi- I>i:iS in regards to traini~ig ncw people on scrvicc ccntric 
i,'.occsscs sol ne o l'wt~ich have long Icasning curves. While ccnclos pay can bc Icarned 
~xlativcly quickly, ses\,icc accounting issues asc not thal casy to icarn. If accounting 
rcpotwaal-c no t  timely to coinl-natiders, the infi)rmation w111 not be useful to tiicrn to make 
ci'ii.c:iic iieclsions. I t  could lake up to a ycar to train a new hire on accounting 
iitnctio~ls. It could take even longer if you arc hiring people with no accounting 
I.);~~j.;gtil!)t~l 11 : ,. i j l l  ti:; j.oi.) u'ill 1im:e to tcach them h s i c  xc(3unting principles. 

Intcrnai 1)otusienf - Not for Distrihuliort l h d c r  FOlA 
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o M'hcr~ the first \wrc formd only about 30 Army personnel h r n  Ft Sam Houston came to 
Q!:AS. 'ftlc!: got ~nosc pcs:;onl:cl from the Air Forcc. They had to train the Air Force 
Pessorncl ( j i l  ihc ,!\~-my functions. Even though thcse pwple wcre well trained on Air 
Force ~ S ~ I C C S X S ,  they still hod a substantial Icaniing curvc to lcarn the Army processes. 
A:; a resul!. during tlicir first ):car account rcceivablcs were high as well as unmatched 
reinibusscmcnts. I t  took about 3 year for than to reduce their backlog. He fears this will 
happcn egain but only worse, because you will have to be training many new people at 
thc s m c  t i l l -  i:. 

0 Ilc is also conccmec': that during the transition bccause of the degradation of service that 
will occur interest o n  ucndor payments uill also raise substantially. This has occurred to 
G?AS i n  tlic past when i 1 . i ~ ~  ~i ls t  were osgani/:etl and whcl~ work was just transferred 
111cnln!lj/ ailr;)ng 1.h~ sit%. 

The si1.c tiircc~oi. expiuscd ;I C O I I C C ~  ;ikti)ut biirig able to continue their site operationally 
if'tl-IC sitc is siated 1i)r clo:iurc. I Ic said all of his gr?otl people will look for othcr jobs 
I - ~ I I ~ ~ I I : ~ .  ~lt: also I<s~o\ls that the ncarby custo~iiers want to hire some of t t i ~  people. 
i3cll)l-c \.vhc.rl ;i IIT'AS siic woulcl run inlo  this iypc ot'problcni a tigcr team 1hn1 othcr 
si1.x co~11.l hc scnl h:wn to ildp u n t i l  new peoplc are trained. Howvcr, if these people 
asc . g o i ~ ~ g  t o  I K  ~ict~lccl to traiilcd people at thc ncw sitcs. IIOW will DFAS San Antonio 
~ o n i i ~ i u c  (.):-I 1 - ~ r r t r l  t k i r  c~<)su~.c  poil.tt4? This S C C I I ; ~ ~ ~ ~  cnvld happen to ntlicr sites as well. 
'I ' lw sifc. uircctor helicvcs t1.1ut Iiaving 5300 people at one siic (Indianapolis) is too many. 
41: hi:licws t l~c  w:]sk snwld nc broken clown by scsvice ~ n t o  s~nallcr sites as i t  will be 
casics ro co~lisol. 
Flc cxpsesscd a coni.esn v~iti. 'Ire agency being ablc to get the rcuuircd wxr i ty  clearances 
w~tli nil o!'ihc: ncw lilrcs. 'l'itc hiring proccss and o?taining sccurity cicaranccs does not 
~lapJ)cr) o\ cinignt. 

~ ' ~ p a s c d  by: M~ri ly~;  WaJcski, hrtci-agency Team 

In?ci-l~al ?htwn-tmt - Not for Distribution Under FBIA 4 

DCN: 11560



Your Financial 
Partner @Work 

DFAS BRAC Commission Update 

Lawrence Ursell 

I Antonio 
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Aaenda 

DFAS at a glance 

DFAS customer service matrix 
and organization 

DFAS success stories 

DFAS San Antonio information 
Mission 
Organization and Assets 
Customers 
Functions Performed 
Army Accounting Business Line 
Air Force Accounting Business 
Line 
Vendor Pay Product Line 
Travel Pay Product Line 
Information Technology Office 

The Road Ahead 
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DFAS at a alance -- The state of DFAS todav 
Total Work Force 

20,269 

DFAS Percentage of DoD Budget 

FY 00 
0 FY 01 
0 FY 02 

FY 03 
FY 04 

J a n  05 

M 9 9  M 00 M 0 1  M 02 M 03 M 04 

Demographics Financial Management System 

350 
Consolidation 

05 06 07 08 09 10 11 

Fiscal  Y e a r  
91 92 93 94 95 96 97 98 99 00 01 04 

Fiscal Year I -m- Ret i rement  Eligible I 
5 Jul-05 Integrity - Service - Innovation 5 of24 
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Customer Service Matrix 
w 

Clients 
Air Force Marine Corps 

Defense 
Agencies 

Military & Civilian 
Pay Services 

Pat Shine 
--- - ---- 

Jerry Hinton 

Accounting 
Services 

Lee Krushinski 

Support Services 

5Jul-05 Integrity - Service - Innovation 7 of24 
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DFAS Organization 

Director1 
Deputy Director 

Military & 

Executives 
Civilian Pay Commercial 

Pay Services I I Accounting 
Services 

Corporate 
Resources & 

Plans 

1 People & 1 1 Acquisition 1 I Pol" & 1 1 Internal 1 1 General 1 
Performance Management Office Requirements Review Counsel 

As of Feb. 28, 2005 

Information & 
Technology 

5 Jul-05 Integrity - Service - Innovation 8 of24 
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DFAS Product LinelLocations 

I Director 1 

Accounting 
Services 

Commercial Pay 
Services 

Cleveland Arlington 
Columbus Cleveland 
Denver Columbus 
Indianapolis Denver 
Kansas City Europe 

lndianapolis 
Japan 
Kansas City 
Norfolk 
Omaha 
Pacific 
San Diego 

I 
I I I I 

Arlington 
Charleston 
Columbus 
Denver 
Dayton 
Europe 
lndianapolis 
Japan 
Kansas City 
Lawton 
Lexington 
Limestone 
Norfolk 
Oakland 
Omaha 
Orlando 
Pacific 
Pensacola 
Red River 
Rock Island 
Rome 
San Antonio 
San Bernardino 
San Diego 
Seaside 
St Louis 

Charleston Arlington Dayton 
Columbus Charleston Indianapolis 
Dayton Cleveland Japan 
Denver Columbus Lawton 
Limestone Denver Lexington 
San Bernardino lndianapolis Limestone 
St Louis Kansas City Norfolk 

Omaha 
Orlando 
Pacific 
Pensacola 
Rock Island 
Rome 
San Antonio 
San Bernardino 
San Diego 
St Louis 

Departmental 
Accounting 

MilitarylCivilian 

Cleveland 

Columbus 

Foreign 
Military Sales 

Charleston 
Denver 

Disbursing 

Military DMPOS 
Pay Incremental lndianapolis H 

Accounting 
Services 

FieM 
Accounting 

H Out Of I Denver 
Service Debt 

Charleston Columbus 

Cleveland 
Pay Systems Denver L! Indianapolis H I Cleveland 

Retired & 1 Cleveland 
Annuitant Pa 

Columbus 
Travel DMPOs 

Indianapolis 
Kansas City 
Lawton 

lndianapolis 
Kansas City 

Pensacola 

lndianapolis 

Kansas Ci 
Saufley 

Indianapolis 

Orlando 
Rome 
San Antonio 
St Louis 

5 Jul-05 Integrity - Service - Innovation 9 of24 
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DFAS San Antonio mission 

To provide 

accounting 

responsive, professional finance and 

service to the people who defend America, 

the 13 maior installations of 

I raining 

Medical 

Command 

Command 

and the 

the 

six 

Air Education and 

of the Army 

5 Jul-05 Integrity - Service - Innovation 12 of24 
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DFAS San Antonio at a glance 

I - - - - - - - - - - - - -  1 - - - - - - - - - - - - -  
I  I  
I Director I 
I 1 Other Support: I 
I Air Force DFAS-SA I 

- I ~ I I I I I I  
I 

j Accounting Operations ; I  I  

I  I 
I  I  

I I I Vendor Pay I 

I  
I  
I Client Executive (Air Force &Army) 
j Mission Support 

: Corporate Resources i 
Secretary 

I 
I Accountants : Army Travel Pay I 

I  
I 

I - - - - - - - - - - - - - - - - - - - - - - _ - '  
I  

: (Air Force Support only) I D~rector 
I  

I I 

Army Electronic 
Accounting Commerce 
Operations Transformation 

Office I 

1 ' 

NOTE: 
Command/Control with Budget & Manpower Resourcing 

------ LiaisonICoordination 
612912005 Integrity - Service - Innovation 
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DFAS-SA Evolution 

Where Our People Came From - 

Lackland Air Force Base, Texas, 1996 
DAO, Fort Hood, Texas, 1997 
DAO, Fort Sam Houston, Texas, 1997 
Randolph Air Force Base, Texas, 1997 
Kelly Air Force Base, Texas, 1998 
Brooks Air Force Base, Texas, 1999 
Dyess Air Force Base, Texas, 1999 
Goodfellow Air Force Base, Texas, 1999 
Laug hlin Air Force Base, Texas, 1 999 
Sheppard Air Force Base, Texas, 1999 

5 Jul-05 Integrity - Service - Innovation 14 of24 

DCN: 11560



DCN: 11560



o s g  
-hm 

DCN: 11560



DFAS San Antonio Customers 
. ( -* C U - 3  ' "h* 

; cl, d m -  

MEDCOM Western 
Ft. Lewis, WA \ 

Luke AFB, AZ 

MEDCOM Pacific 
Tripler AMC, HI 

Sheppard ~ F B ,  TX 

\ I \ Maxwell AFB, AL 
Randol~h AFB. TX 

MEDCOM' Europe 
Landstuhl, Germany 

MEDCOM North Atlantic 
-Walter Reed, DC 

iDCOM Southeast 
Gordon, GA 

I ndall AFB, FL 

/ ~eesler  AFB, MS 

Laughlin AFB, TX I 
MEDCOM Great Plains 
BAMC, Ft. Sam Houston, TX 

I 
Columbus AFB, MS 

5 Jul-05 Integrity - Service - Innovation 17 of24 
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Significant Accomplishments / 
Vendor Pav Product Line 

Successful deployment of e-commerce (Wide Area Work Flow) 
throughout MEDCOM and AETC (leads Army and Air force) 

Reduced total Prompt Payment Act Interest by two thirds 

Kept interest per $Million paid below DFAS standard by 15% 
(Army) and 62% (Air Force) 

Meeting (Air Force 96%) and exceeding (Army 98%) DFAS 
Vendor Pay accuracy rate goal 

5Jul-05 Integrity - Service - Innovation 21 of24 
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Significant Accomplishments: 
Travel Pav Product Line 

$55M in disbursements annually 

Over 75,000 vouchers annually 

Doubled e-commerce (Defense Travel System) employment 
since the beginning of the fiscal year 

Travel voucher accuracy remains above DFAS goal of 98% 

Meeting DFAS voucher turnaround goal of 7 days 

5 Jul-05 Integrity - Service - Innovation 22 of24 
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4 Aug Community Meeting, Civic Leaders Only 
4:33 PM, 8/3/2005 

l ~ u l l  Name lomanizatioflitle re~resenting 1 I 1 1 

- - 

J ~ o ~ o n e ~   hippy l ~ i r  Reserve Personnel Center Commander l~eserved seat w/ nameplate I 
Andy Anderfuren 
Colonel Costello 

Director, Accounting Services - Air Force 
Air Reserve Personnel Center Vice Commander 

Commissioner Coyle 
Dale Mingilton 

Reserved seat w/ nameplate 
Reserved seat w/ nameplate 

Ed Tauer 
Joe Blake 

BRAC Commission 
Chairman of the Board, Aurora Chamber of Commerce 

John Hickenlooper 
John Nelson 

I 

Lorraine Lubang ~V.P. Unit B, Local 2040 1 ~eserved seat w/ nameplate 

Reserved seat w/ nameplate 
Reserved seat wl nameplate 

Mayor of Aurora 
PresidentKEO. Denver Metro Chamber 

~ e v h  Hougen 
L a m  Grandison 

1 ~ a r i l v n  Wasleski I Senior Analvst. BRAC Commission l~eserved seat w/ name~late 1 

Reserved seat w/ nameplate 
Reserved seat wl nameplate 

Mayor of Denver 
AFGE Local 2040 

Reserved seat w/ nameplate 
Reserved seat w/ nameplate 

President, Aurora chamber of Commerce 
Federal Executive Board 

Reserved seat w/ nameplate 
Reserved seat w/ nameplate 

Marshal Gimpel 
Pat Buntin 
Robert McCrearv 

Andrea Autobee 1 Congressional Aide, Congresswoman DeGette 1 I I 
Andv Memtt I State Director. Senator Allard 

Zack Gaddy 
Amv Ford 

, -  - - ~  - - , - - ---.- - 

l~enn ie  Milliner 
I I I 

l~ommunitv Liaison. MilitarvNeterans AfTairs. Sen. Salazar I I 1 1 

- ~~ ~- 

Corporate Director, Quality & Performance, DFAS 
Deputy Director, Military & Civilian Pay Services, DFAS 
De~u tv  Director of Communications. BRAC 

Reserved seat w/ nameplate 
Reserved seat w/ nameplate 
Reserved seat w/ name~late 

Defense Finance and Accounting Service Director 
President. Lowrv Communitv Master Association 

Reserved seat w/ nameplate 
1 1 

Brian Wert 
Bruce Heitler 

l ~ e a n n a  Hanna 1 State Senator, ~ i s t r i c t  21 

Chairman, Lowry Community Advisory Committee 
Chairman. L o w  Redevelo~ment Authoritv 

Carolyn Boller 
Dave Fenill 

~p - 

Congressional Assistant, Congressman Udall 
Communitv Liaisoa Citv of Denver 

Diane Garcia 
Dick Hinson 

Chair, Aurora Chamber Defense Council (2G Associates, LLC) 
Aurora Economic Develo~ment Council 

Eliza Fox 
George Peck 

Sen. Allard Intern 
V.P./Defense Council Liaison. Aurora Chamber of Commerce 

Greg Diamond 
Hilarie Portell 
Ingrid Lindemann 
Jason Lippert 

District Director, Congresswoman DeGette 
Director of Public Relations. Lowrv Redevelo~ment Authority 
City of Aurora Councilwoman 
District Office Manaper. Confzressman Heflev 

Jay Bobick 
Joe Varley 

Kip Cheroutes ~LXC Strategies, Inc. 
L.C. Williams ~KPMG Investments. LLP 

I 

Colorado Civil Air Patrol 
Constituent Liaison. Conmssman Beau~rez 

Julie Church-Thomas 
Julie George 
Ken Melcher 

Executive Director, Lowry Foundation 
Legislative Liaison, City of Aurora 
Gateway Credit Union~United Veterans' Committee 

Linda Berkey 
Marcia Johnson 

Air Reserve Personnel Center Director of Staff 
Denver Citv Councilwoman 
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4 Aug Community Meeting, Civic Leaders Only 
4:33 PM, 8/3/2005 

I ~ a r t i n  Fox (tentative) l~egislative Assistant. Conmessman Heflev I I I 1 
Michael Taylor 
Molly Markert 
Nancy Freed 

Denver Police Dept. ' 

City of Aurora Councilwoman 
De~utv  Citv Manager. Citv of Aurora 

Paul Tauer 
Sara Cassidv 

President, Tauer Solutions (Former Mayor, City of Aurora) 
Director of Public Affairs. Denver Metro Chamber of Commerce 

Terry Van Keuren 
Tom Clark 

1 wendy Mitchell (~irector,  Aurora Economic Development Council I I I I 

Staff Assistant, Congressman Tancredo 
V.P. Denver Economic Develooment Office 

Tom Markham 
Tonv Young 

Executive Director, Lowry Redevelopment Authority 
Executive Assistant. Mavor Hickenloooer 
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4 Aug, DFAS Briefing 

Regrets 
B.J. Nikkel, Rep. Musgrave 
Mayor Hickenlooper 

Full Name 
Commissioner Coyle 
Commissioner Newton 
Marilvn Wasleski 
Robert McCreary 
Zack Gaddv 

Organization representing 
BRAC Commission 
BRAC Commission 
Senior Analvst. BRAC Commission 
Deputy Director of Communications, BRAC 
Defense Finance and Accountine Service Director 

Andy Andefiren 
Colonel Shippy 
Colonel Costello 

l~ndrea  Autobee ]congressional Aide, Congresswoman DeGette I 

Director, Accounting Services - Air Force 
Air Reserve Personnel Center Commander 
Air Reserve Personnel Center Vice Commander 

Linda Berkey 
G e m  Koebert 

IAndv Merritt I State Director. Senator Allard I 

Air Reserve Personnel Center Director of Staff 
DFAS Executive Assistant 

Bennie Milliner 
Carolyn Boller 
Ed Tauer 

[ ~ o e  Varley 8 /Constituent Liaison, Congressman Beauprez I 

Community Liaison, MilitaryNeteran Affairs, Sen. Salazar 
Congressional Assistant, Congressman Udall 
Mavor of Aurora 

Greg Diamond 
Jason L i ~ ~ e r t  

1 ~ o h n  Nelson IAFEGE Local 2040 I 

District Director, Congresswoman DeGette 
District Office Manager. Conmessman Heflev 

Marshal Gimpel 
Martin Fox (tentative) 

Corporate Director, Quality & Performance, DFAS 
Legislative Assistant, Congressman Hefley 

Terry Van Keuren 
Kevin Hougen 

Pat Buntin Deputv Director, Military & Civilian Pay Services. DFAS 
Staff Assistant, Congressman Tancredo 
Aurora, Chamber - Guest of Joe Varlev 

Eliza Fox 
As of 3 Aug, 1550 

Sen. Allard Intern 
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4 Aug, ARPC Briefing. 

Regmts 
B.J. Nikkel. Rep. Musgrave 
Mayor Hickenlooper 

Full Name 
Commissioner Coyle 
Commissioner Newton 
Marilyn Wasleski 
Robert McCreary 
Colonel Shivvv 

Organization representing 
BRAC Commission 
BRAC Commission 
Senior Analyst. BRAC Commission 

Colonel Costello 
Linda Berkev 

Deputy Director of Communications, BRAC 
Air Reserve Personnel Center Commander 

David Aldrich 
Zack Gaddv 

16 chairs at the table 
Air Reserve Personnel Center Vice Commander 
Air Reserve Personnel Center Director of Staff 
Director, ARPC Personnel Services 
Defense Finance and Accounting Service Director 

Andy ~nderfuren 
Gerry Koebert 
Andrea Autobee 

37 stationary 
53 Total 

- - 

~irecto&countin~ Services - Air Force 
DFAS Executive Assistant 
Conmessional Aide. Congresswoman DeGette 

Andy Merritt 
Bernie Milliner 
Carolyn Boller 
Ed Tauer 
Greg Diamond 

State Director, Senator Allard 
Community Liaison, Mil itaryNeteran Affairs, Sen. Salazar 
Congressional Assistant, Congressman Udall 
Mayor of Aurora 
District Director. Conm-esswoman DeGette 

Jason Lippert 
Joe Varley 
Martin Fox (tentative) 

1 ~ e v i n  Hougan l~u ro ra  Chamber, Guest of Congressman Beauprez I 

District Ofice Manager, Congressman Hefley 
Constituent Liaison, Congressman Beauprez 
Legislative Assistant, Conmessman Hefley 

Terry Van Keuren 
Lorraine Lubang 

l ~ l i z a  Fox Isen. Allard Intern I 

Staff Assistant, Congressman Tancredo 
Local 2040. V.P. Unit B 

I 
-- -- - - - 

All Directors and Deputies 
I 
I 

As of 1550,3 Aug I 
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Agenda 

Transformation roadmap and 

successes 

BRAC and DFAS 

J Current environment 

J Future business operations 

Footprint and capacity 

Summary 

DFAS at a glance 

DFAS customer service matrix and 
organization 

DFAS success stories 

DFAS Denver information 

The road ahead 
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Transformation Roadmap 

Transformation lnitiatives 
Strategic Targets 
BCAs/HPOs 
BL Initiatives 
Competitive Sourcing 
NSPS 

I I 

Transformation Enablers " 
Benchmarking 
Gap Analysis 
Voice of Customer 
BRAC 
Lean 6 
Balanced Scorecard 
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DFASOpportunity Leveraging BRAC 
v 

DFAS Today 

Arlington 
Charleston 
Cleveland 
Cleveland Bratenahl 
Columbus 
Dayton 
Denver 
Europe 
Indianapolis 
Japan 
Kansas City 
Lawton 
Lexington 
Limestone 
Norfolk 

Oakland 
Omaha 
Orlando 
Pacific 
Patuxent River 
Pensacola NAS 
Pensacola Saufley 
Red River Army Dey 
Rock Island 
Rome 
San Antonio 
San Bernardino 
San Diego 
Seaside 
St Louis 

BRAC 
DFAS 201 1 * 

Arlington Liaison 
Cleveland Enclave / 

Cleveland Bratenahl 
Col um bus 
Denver 
Europe 
Indianapolis 
Japan 
Red River Army Depot 

*Based on May 13,2005 BRAC Recommendations 
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Capacity analysis: DFAS CO, DE and IN 

DFAS CO, DE, and IN Site Capacity DFAS CO, DE, and IN Site Capacity 
(includes Contractors) S s  .,+ (excludes Contractors) 

r 

Occupancy projections based on notional schedule 
Schedule will be upgraded based on implementation of Transformation timelines 
Strength calculated using the notional schedule and current contractor personnel 

(excluding Cleveland R&A and non-consolidated sites) and assumes: 
Contractor population remains constant through FY 08 - conservatively high, and 
All DFAS personnel occupy office space as currently configured 

8/3/2005 Integrity - Service - Innovation 8 of 21 
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DFAS Transformation Foot~rint 

pa- 
* 30 locations * 

01 1 Foot 

Fewer locations 
4 8 shown on May 13,2005* 

<= 1 OK FTEs 

14,290 FTEs < 50 systems 

1 10 systems $1,337M cost/execution authority 

$1,776M cost~execution authority 70% professional / 30% technicians 

70% technicians / 30% Right employees with right skills 
professional Optimum number and mix of 
Aging workforce civilians/contractors 
General Schedule Pay System Pay for performance under NSPS 

1 BRAC provides opportunity to implement site 
I consolidations, streamline DFAS operations, 

and support our goal to provide best value to 
the warfighter 

; 
Pi 

* Includes Europe & Japan 
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DFAS Maximizes Value with Anchor Site Operations 

Benefits include: 

J Mission Operations: Superior operational capability at anchor 
sites 

J Workforce 

JDemonstrated performance of existing workforce 

J Positive local labor source; demographic favorable for hiring 
the right skills for the future 

J Reduced footprintlinfrastructure and transformation initiatives 
deliver a positive effect on customer rates 

Discussion of site specific successes, DFAS Denver 

J Richard J. Anderfuren, Site Director, Denver 
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DFAS Organizations at Denver 

Services I I 
Military & Civilian ~ b ~ u i s i t i o n  -- Policy & 

Pay Services Pay Services Executives Management Office Requirements 

i Departmental 
Accounting I 
Disbursing u 

Field 

Civilian I 
Operations 

Garnishment I 
i Military Pay 

Incremental I 

Military Pay 

-1 
Annuitant Pay 

Travel Pay u 

Contract Pay 

Internal -- General 
Review Counsel 

Corporate Information & 
Communications Technology 

Corporate People & 
Resources & Plans Performance 

Note= Business Lines and Product L ines highlighted in yellow are specific to DFAS Denver. 
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DFAS Denver Personnel Statistics 

DFAS Business Lines and Number of On Site Personnel 
(HR Flash Report - EOM May 2005) n 
4 V a l  Number ~ m ~ l o ~ e e s & ~  

MilitaryICivilian Pay Services 
Accounting Services Air Force 
Information & Technology 
Corporate Resources 
Corporate Organizations 

J Total Contractor Personnel 
(Contractors - March 2005) 

Status of Retirement Eligible Employees as of May 31, 2005 
J Eligible For Retirement - 656 56% . 0- c, 0 b4 

Optional - 239 - 20% 
\*' ' b ~  jh - 

Early - 41 7 - 35% 
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DFAS Denver Facilities Statistics 

DFAS is a tenant on the former Lowry Air Force Base1 
I 

A i A O L + L R ~  

J Known as the Buckley Annex 
4 Property owned and managed by Air Force Base 

DFAS assigned space - 41 4K square feet2 
J Includes administrative and warehouse space in 4 buildings 

J(Bldgs 444,407,409 and 667) 

Excess space available 
4 DFAS Vacant workstations - approx 745 seats (bldg 444 -726, bldg 407 - 19) 

LY Excess space in building 444 - approx 1230 seats (former tenant space 

I &*$.F DISA) and Air Reserve Personnel Center ( lated to realign under BRAC 05) 
k J DFAS Occupied Seats - approx 1,427  ill".^ Q ~ o  &Matt .  

J Total capacity - 3,402 seats (bldg 444 - 3,352, bldg 407 - 50) 

Strong host installation Force Protection program 
m 5Vt 6 L I V \ ~ G W - -  

Lowry Air Force Base closed in previous BRAC 
DFAS Facilities Database - Effective 3 1  May 2005 
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Summarv 

Transformation has been a key part of Agency strategy 

since DFAS was established in 1991 

transformation is based on BCA and accepted 

process improvement methodology (Lean 6) 

BRAC is an integral part of transformation strategy 

DFAS transformation will continue during and beyond 

BRAC 2005 

May 13, 2005 recommendation provides the optimum 

business solution 

8/3/2005 Integrity - Service - Innovation 20 of 21 

DCN: 11560



DCN: 11560



DCN: 11560



DCN: 11560



DCN: 11560


