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Sec. 176: Depot Level Reparable Procurement 
Management Consolidation 

Affected Installations 



6 - m e v i n  .-- --; t parrrr 

Management Consolidation 
1 * 

+, 5 . . _ - DoD Justification 
I -  .;&.&. ,- 

d -  I I . .:,*, :.P? , 

Migration of remaining Service Consumable Items to a single'bo~: . 
agency, DLA , ._- d. 

t .  

& I  v : Realignment should provide labor savings thr-h .I _ _  _._ tramfer - in pkqc"~ ;,- 
..==us .+ and business process improvements -. r ) .  A?-q L . . ,. :,*-- , . a- . L &- - - 

.-.-I-. !$ia z 4  . , ; . - "3 * l~ 

* " - \' . ,.. 
Supports transformation by transferring pracucewt management: 
of all Service DLRs to a single DoD agency,' m:"L:r;. . P- 

yt , em , 

a , -  - 

COBRA: 
$1 27 M Onetime costs 
Immediate Payback - .  

($1,889.6 M) 20-year Net Present Value 
(1 0 Military) and (1 24) Civilians 
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Sec. 176: Depot Level Reparable ~rocurement' 
Management Consolidation 
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FkeaIigFB 
Realign 
RealCgn 
~ d g a  
Realign 
Realign 
Realign Marine Corps Base, Albany, GA L- 

- 1  ' 
a 

RealignNavslSu rtActlvityPhiladel t h d ~ ~ & b r M f ~ ~  
Force Base, OK, RP" II Air Force Base, U 9 d w  Air Fo- 

.'A < .. . - 
Base, GA -. -I A 

Realign Redstone Arsenal, AL .- -, 

Realign Wright-Patterson Air Force Bmee, m' 
k. Realign Fort Belvoir, VA I 
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Affected Installations 



Set. 150: Naval Weapons Station Seal Beach, CA 
- ,  

t r  . - 
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l. ,- - .,=$-. ; a -. ,, DoD Justification 
----- 

ation of depot maintenfice a t  RaElWea Jyg$$i>. ach and reduces number of sites perfoy ,. wtr. . , 

RCe 
- . - -. 

Eliminata. over 243,000 sq. ft. of depot maintenancgproduction 
space wih annual facility sustainment and r$apitalifation+- * 

savings ot$l .l hn. A- - .. . -Tp P * -r .r 
x *  . Ti3 .. * 4 - - ,. . . - 

Decreases cost of depot maintenance d@redihl w&p DOD $y 
consolidation and elimination of 30 perceht* ~f dupli- ovel'head 
structures required to operate multiple depat:gak@name . -.- 
activities - .> , b l  Fa-x L . , .- 

Improves capacity utilization by expanded inkmewicing 
COBRA: 

$4.1 M Onetime costs t 

Payback in 1 year 
$17.7 M 20-year Net Present Value 
Relocates 0 Military and 39 Civilians 
Eliminates 0 Military and 21 Civilians. 



Set. 150: Naval Weapons Station Seal Beach, CA 
t > 

. - 
,.. . Issues 

C1. 6;: ':& . ,  - . . %pi-(,: 
' ,. e .; ;- 
C3. -- * L  - 

: Potmtial. to not have correct type of c~ntainer~tg-ilable % -  . '1 

at Seal Beach to ship out a missile awaiting - .$ .! 1 
? .  

transportation to Fleet d!ihb. + G-. + - -  r r v  

. t  * 

.. . 

m2: 'L" 

West Coast radarlantenna expertise -.-.- 

which could adversely affect fleet re 

a. - 5 = ~ - - - . - m * + j ;  $ 
p3s'L-e -- .- .- 2 v a . &  

3,: ,T LT,, 

If sub-recommendation regarding c o r i i w o r k  \ .$ .. , is 
rejected, annual savings will i nc rwe  .. . *. l!ig~$400~ . a 

In absence of skilled tech rep presehce dn ,West Coast, 
some good equipment may be shipped unnecessarily to 
East Coast 
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' Sec. 154: Newport Chemical Depot - IN 
Affected Installations 



c. 154: Newport Chemical Depot - IN 
i ' 

A 

7 ,  
r -A 

DoD Just if ication 
---I -.. 1 v.rY. .*- ' --: 1 . .  - -;; . - -  r,,.,;. I*: ,:::&-::. 

~t&~!;&w,@$jti~~a . , . - , . . .t - -  - chemical demilitarization wm . m i  . .  . .  . .. slated t o , ~ ~ ~ ~ ~ e w p O r t  Chemical Depot ;e.... &s-~ O L V ,  A .  . .  . 

- .  
.A' :-. 

,lo b;. 
, g, The projededdate for completion of existing 

b-.. - -  y 
2nd quarter of 2008 :. 1 .  -, 

C' 1- ?i>t 
- , I  " 3 . ,  

- .. -:-q -. , - - .x  @5,  - .a ,  -. .- . Jm ' . - +d * .. -+ +. >, i;t-,.-. , , 

. --< , - *'*.? - ,  . ,  . ' %  ' 5 : .  . . . -  :. * - . : .a  h- -7: 0 ' - , '  ':, - '  . I A 

-;..+ 
COBRA: * ' .  I . 1. ,. --' -.:. , . - > 

A .  -x;& ,, : .< . ;. - ,  . , 

$7.1 M one time costs 
($436.2) M 20-year Net Present Value @dngs -. 
Immediate -( Payback D ). -. t ,.- , 

~ffiec&.296 personnel positions 

Environmental: DoD estimated remediation cost is $1.22 M 
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Sec. 156: Lima Tank Plant - OH 
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See. 156: Lima Tank Plant - OH- 
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- . - * A ?  , . * , . 

% * . - -  ' -  .. - - . . .  - . . 
8 1:. c. . - j -  .- ,,, b ' :,,:,, .... .. - - , .. . . DoD Justificatio,n 

. . 

Remo s from the Industrial ~ a s 6  . . .  . .;. I _  a i- 

Capacitymd capability for armored combat vehiclagsxf& at: - 
' K C  

three sites ,with little redundancy ' r 
3 t $ .. 8: . . 

.5 * 5 . ;,r, .I - 
The realignment allows DoD to create ce of&el len~-  - b.  
avoid single point failure, and generate e p * 4 . 9  ,& 

'1 
t c i s  .. , -6 pi-- a .  ! r - 

F , ,-&>* '%J - ; -4 :, r 

*. + - 
a =* -a 1 -  

3 +I 1.- I ,,* 
' . -6 1 

, d- =%L , .  .. 
: I ,  " -  

COBRA: . '* - .  . .?. .+.. . <a: .. + : 
;+ - - .  .. :d . L I '  

, - - ,-. .-' , . r 4 ,  

$0.2 M one time costs cu.,- . ?.. L 

.**. n. *. . . -  -6% , - r . 
* .  I - q-.. ( .  

($22.3) M 20-year Net Present Value Samgs ;,I . - , # .  

.I . 
Immediate Payback 
No Military or Civilian positions affected 

Environmental: No remediation costs for this recommendation 
- - 

I b1 1 3 1 



Sec. 156: Lima Tank Plant - OH 
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DoD Recommendation 
Sec. 156: Lima Tank Plant, OH 
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Sec. 158: Hawthorne Army Depot - NV 
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Sec. 158: Hawthorne Army Depot - NV 
Affected Installations 



: Hawthorne Army Depot - NV 
DoD Justification, 

. + < --- 

support readiness 
Infrastructure problems limit the ability to 

COBRA: 
$180.3 M;one-@me costs 

I,. - 

4; 
- - +.. < * :  . 

, .. . - .  - - .A . . .. ., ,--.: : . 
< ' .  . - 

' r ; * ' .  . I - ,  ?< C 

Environmentat: IMD estimated remediation cost is $383.2 M 



Sec. 158: Hawthorne Army Depot - NV 
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* - 
. A  - 

Infrastructure problems limit the abilli$$b~@k#flo~ .p+7t-* . . ' . 
- -= C 0 -, :. 

= Other capabilities undervalued 

E n m s  DoD use of Region of ~ l u & & &  . .  for economic 
idpact analysis 

C8. ' 

L .  

Extent and costs of environmental clean-up unknown 
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ec. 160: Umatilla Chemical Depot - 
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I Affected In~tal~ations 
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ec. 160: Umatilla Chemical Depot - OR 
- - 

B .: .La .k .+  . t DoD Just if icat ion 

' k-" 

= The proi&tc:ted date for completion of existing workls~d, is.' -g,- 
k&. 2nd quartef; of 201 1 . ', 1. . . 
-LA- 

.:" . ; ;.'; , 
- -- + 

-- - 
- .  %*-** -. - , = --. = 

$1 5.5 M one time costs 
($681:A) M 20-year Net Present Val~e-~%&nw . . .  

C. 

Imrnadiab Payback 1' 

. . 
-. . . & . . f  

Affeds: 5 2  personnel positions 

Environmental: DoD estimated remediation cost is $10.29 M 



ec. 160: Umatilla Chemical Depot - OR 
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, ! T . ~ ~ ~ . X ~ -  . . .  . . Issues 

upon the mrnpletion of the chemical dernilit&zati~k~' ,' 
mission in the 2nd quarter of 20 
information projects timelines tha 
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Sec. 16;: c;y'-;;ib&ic ~ i ~ d  
Relationship to Other Recommendation 

DoD Recommendations 



Sec. 161 : Cryptologic Systems Group and its 
- - 

. - .  

. . 4?ebtionship to: Sec. 176 and Sec. 179 . . -  . . . *  - ' .  

:- I J,-,-;-;,(:::,u ;.-. '. - .!, '; 

. 7 '  . - -  
I '  - 4 R a o , ~  Cryptologlc Systems Group (CPSG), -.;;+p,g~ppl; . d ,  -a At- * . 

Laekl@nd,AirforceBase,SanAntonio,TX. -+r. @ - - t  . C. , v2 - i,e - - .-l +. 
y :\ - 

.# , 

C .  -5 -p3 ,a ;;& *' :r L ,:* ;* 
G . ,  . o  

. - '$7 

. .- . -,! 

Lackland, AFB 
San Antonio, TX. 

'. . . 

SEC 176 Defense 



Sec. 161 : Cryptologic Systems Group 

.. . I  - - , -  - P., 2 

DoD Justification 
SEC. 16F Cofis~lidation and elimination-ofdu~cate ~veheac-~ 

- :7 %?.&>L,, stwctut6, to op.rate multiple depot maintenance activiti-:;' i k  *-* 4 * t2 

SEC. 176 Su ports the mig P DoD agency activity. Addition 
consohdation of senice and su 

d recommendation su ports tran 
management of all ervices to a single a 

SEC. 179 Reduce the number of tech 
efficiency through consolidation. . . 

- 

< .  -' *- 
\ 

COBRA for SEC 161 : ; A a ?  .- 

$10.2M One-time cost 
.. . 

3 year payback 
($28M) 20 - year Net Present Value 
76 Civilians eliminated 



Sec. 161 : Cryptologic Systems Group 
Issue Raised 





Sec. 163: Deseret Chemical Depot - UT 
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\' Sec. 163: Deseret Chemical Depot - UT 
DoD Justification 

There is no additional chemical demilitarization 
-? \ 

slated to go to Deseret Chemical Depot. t &I<% &-I 

lV,* 

h ' 
.l* 

% ' The projected date for completion of existing - ,  *kldad.is b: 

2nd quarter of 2008. 

COBRA: 
$4.37 M one time costs 
($356.4) M 20-year Net Present ~alue$$n#nps . . 4 

Immediate Payback 
Affects 248 personnel positions ' 

Environmental: DoD estimated remediation cost is $66.85 M 



ec. 163: Deseret Chemical Depot - UT 
Issues 

. - 
mission in the 2nd quarter of 2 letion *?.; L* dr*.- fl 

+- 

information projects timelines q the & _ . :,~Y;G~ 
1 .  BRAC implementation timeframe. 

: ! d  . . , 

C5. 
- 
- .  

Recwnrnendation included question 
t ion , . . , .  q $- . * '  .- - - . v ~ ; ~  . -.,- . . - .  . . ,,-3 - , ,  . , -,,. . 

numbers reflected w & e d  soldiers for site 
I -after ,911 1 , ' .- 





SEC. 165: Fleet Readiness Centers 

-. 
DoD Recommendation 

a. Combim;exlsting Depot's with intermediate 
' 3 mainteitaace activities and rename as ~leet-  F k d f h b :  . - 

Centers': a=- * w - .  

:* 
C, i -f; 

Cherry Point, NC.; Oceana, VA.; Jacksonville, .,  NO^ tsland&A.; -!% " Lemore, Ca.; Whidbey Island, WA. .. .. .. t - ,& 
%&.. -*+ 0 

% Y T-:. 3 
#-- 

b. Rename and/or Combine interrn~mmin2emance : j r % ,  J ,- I - 5  , I k 

activities and rename as FRC sitd&$,;.-':-- - -, 4F . 

Norfolk, VA.; Patuxent River, MD.; New Orle 
NC.; Quantico, VA.; Beaufort, SC.; Mayport 
west, FL.; Fallen, NV; Fort Worth TX.;Lemo 

A .  Pendleton, CA.; Yuma, CA.; Point Mugu, CA. q:. A - 

c. Close other intermediate malntd*nce locations and 
transfer workload to FRCIFRC sites: 
Corpus Cristi to Norfolk; Atlanta to New Orleans; Willow Grwe to 
Cherry Point; Brunswick to Jacksonville; Atlanta reserves to fort Worth; 
Crane to Whidby Island. 
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A p (East Coast) 
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SEC. 165: Fleet Readiness Centers 

. ,* - 
(West Coast) 

- - 

REDISTW@UVION OF WORKLOAD AND EXPECTED 
CIVILIAN TRANSFERS AND REDUCTIONS 

REALIGNMENT 

. - 

And Establish 
FRC SOUTHWEST 



SEC. 165: Fleet Readiness Centers 
... ' -. 

DoD Justification 
1 

d y ;  

Reduced maintenance levels an A&; + .  , . i d  

maintenance with significant co z -Q ' r  Ad.% .. =. - - 
t 

Positions maintenance activities c . * 

. - 

concentrations. i+, 

I .  . . . . d.... )- - 
Eliminates a total of 529,000 sq. ft. of%pm&q - - n ariq~; 4 .  

. , . . 

production space. m i . . - - P  . - . d I s . .. . 

COBRA: 
$298.1 M One-time costs 
Immediate Payback 
Savings of $4,724M (20-year Net Present Value) 
Eliminates 1192 civilian and 465 military positions. 



SEC. 165: Fleet Readiness Centers 
I 

,- < - 
3 . A  . --.* 

I < *  

Issues Raised 



SEC. 165: Fleet Readiness Centers 
DoD Recommendation 


