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Introduction 
Governor M. Jodi Rell, U. S. Senator Christopher Dodd 

Governor M. Jodi Rell 

- Value of SUBASE NL to Connecticut 

U. S. Senator Christopher Dodd 
- Value of SUBASE NL to nation 
- Unsettled SSN force level 
- Closure would restrict flexibility to support 

future SSN force 
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SSN Force Level Studies 
SUBASE NL 

10 30 50 70 
CJCS SSN Study 1992 

Bottom Up Review 1993 
CJCS SSN Study Update 1993 

Fleet SSN PAN Rqmts Study I996 9 

Quadrennial Defense Review 1997 rn 
Def. Science Bd. Task Force Study 1998 

CJCS SSN Study 1999 
Quadrennial Defense Review 2001 

N81 SSN Warfighting Study (4-2-1) 2002 
CFFC Study 2003 IRI 

N81 Sub Force Level Study 2003 
OSD PA&D Study (PDM-111) 2004 0 

Navy 30-yr Shipbuilding Study 2005 0 

Quadrennial Defense Review 2005 ------------------.----------------- 3--?-I)--r) 3 7 . . . . .  
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Closure of SUBASE NL 
SUBASE NL VADM Al Konetzni, USN (Ret.) 

Based on questionable SSN 
force level analysis 

rreversible when final SSN 
orce level determined 

mpacts strategic flexibility: 
SUBASE NL subs deploy to 
PacificISW Asia 

roys synergistic benefits 
multiple submarine 

,ities 

Dest 
from 
act iv 
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Product 
Attack Submarine Force Structure 

SUBASE NL 
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Virginia Program - COA TS 
SUBASE NL 

ram 

l t  
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Overhead Cost Control 
SUBASE NL 

EB Share 
$1 OOM 
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erfixmance 
Overhaul & Repair Provides New Construction Savings 

SUBASE NL 

2001 - 2004 Additional Volume Absorbed $1 00M in Overhead Cost 
2005 and Future: $50Mlyr in Overhead Savings on New Construction 
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eople 
Electric Boat / SUBASE Synergies 

SUBASE NL 
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Cu/turaI Heart of the 
Submarine Force 

SUBASE NL 
George Sawyer 
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act on 
New SSN Construction 

SUBASE NL 

NavyIEB recognized this in 90's & planned accordingly 
At currenffplanned new construction rates, loss of SUBASE NL will 
add significant costs to new SSN construction at EB due to: 

- Unabsorbed overhead 
($30M - $50Mlyr) 

- Loss of flexibility in leveling 
skilled trade activity 

QulckTimeTU and a 
TIFF (Uncompressed) decompressor 

are needed to see thls plcture 
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Nava! Undersea 
Center 

SUBASE NL U. S. Senator Jack Reed 
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Military Value 
SUBASE NL I 

Total linear feet of berthing pierslwhawes in categories 
of Adequate - Substandard - Inadequate 

* Total linear feet of berthing pierslwharves where 
constructionlrenovation since 1990 
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SUBASE NL 

Piers 
Bonus 
Maintenance 
Deperm 
Nuclear Weapons 
ESQD 
AAW Range 
Gun Range 
Distance to 50 Fathoms 
Dredging 
Hospital Catchment 

Total Adjustments 12.87 

(KB MILVAL = 63.51) 

DCN: 11410



DCN: 11410



DCN: 11410



DCN: 11410



Kings Bay Berthing 
SUBASE NL 
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z 
Cf) 
Cf) 
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Configuration nalysis 
SUBASE NL 

One strategic (ballistic missile) nuclear 
submarine homeport per coast 

Two ports on each coast capable of cold iron . 
berthing a nuclear powered carrier 
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Transfer 15 SSN's and 2 Floating Drydocks from Groton to Norfolk and KB 
Use 4 Sub Tender for MaintenanceIRe~air 
Cost: $300M ('93 dollars) = $450M ('05 dollars) 

2005 
Transfer 17 SSN's and 1 Floating Drydock from Groton to Norfolk and KB 
+ Build New SSN Repair Capabilitv at KB - 
+ Transfer Sub School from Groton and Rebuild Sub School in KB 
+ Close and Fully Remediate SUBASE NL 

Cost: $680M ('05 dollars) 
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ilitary Construction Costs 
Sub School Construction 

SUBASE NL 

Navy used a construction cost of $21 I lsq ft 
Recent experience averaged $3251sq ft 
due to higher structural and services 
requirements 
Difference of $1 14Isq ft times 41 5,000 sq ft 
equals $47M 
For an equivalent footprint, add $28M 
Per FEMA report on soil conditions, add 
minimum 20% to KB construction cost 
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Personnel Costs 
Elimination of Billets 

SUBASE NL 

Today, 528 medical billets at SU 
NL service 8,045 personnel 
- 62 to be relocated to service 6,485 

relocated personnel 

Eliminated all billets (181) related to 
services normally variable with 
population size 
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Comparison sf 
Potential Savings Analysis 

SUBASE NL 

Navy COBRA 
Corrected with 

SUBASE NL 

I 
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ack Imp 

SUBASE NL 
Considered 

Savings do not exceed costs until the 
year 2057, even using COBRA'S 
artificially low discount rate 

No real payback 
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emediation Costs 

Superfund 

Hazardous Waste 

Underground Tanks 

PCB 
Pesticides 
Radiological 

$1 0,865,OOO 
$ 652,147 

$35,000,000 
Unknown 

Partial in Superfund 
Partial in Superfund 

0 

Total $1 24,943,228(1) $23,000,000 
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I Rank Base Name Overall M'CI 

Moody, AFB 60.72 
: 12 Shaw,AFB 58.51 

. 20 Nellis, AFB 53.81 
25 Davis-Monthan, AFB 52.45 -. . - 

- 29 an AFB .5.0.93 . . . .. . - 
-A - - -  - -- , =  >- - * .  - - 9 - - + - -  - --- - - " * = -  - - - - -  -.*  - - - -  ---- - - *  - -- 

34 Barksdale, AFB 49.81 
i 

62 Selfridge, ANGB 42.06 
66 Boise, AGS 41.35 
76 Martin State, AGS 39.45 
97 Barnes, MPT 35.5 
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' 20 ' Nellis, AFB 53.81 
' X  ' 25 Davis-Monthan, AFB . 52.45 

- 29 whitemah AFB 
. -- , --, -y3-4 - -- , ,--, +--+= ---=L---va *+-,-==% =a* - -  5 0 . S  ... T_,_.. .. __ . . -=.: -... . . .-- - .-a .----. - "--A- * - --- --* 

, Barksdale, AFB 
I I 49.81 
I 62 Selfridge, ANGB 42.06 

66 Boise, AGS 41.35 
76 Martin State, AGS 39.45 

DCN: 11410



DCN: 11410



DCN: 11410



DCN: 11410



DCN: 11410



DCN: 11410



DCN: 11410



DCN: 11410



DRAFT DELIBERATIVE DOCUMENT- F(UI OlSCllSSlOH PURPOSES ONLY 
MOT RELEASABLE UNDER FOlA 

Bradley, CT 
Estimated Costs to Robust 

-- Template used 1 A 4 0  4 
Robust to Tv~ical Sauadron I 

Major Construction --- --- 1 
- 2 -  --- 

Minor Construction a I ---.."- 
Natural Infrastructure 

'Total --- Cost to Robust 
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Bradley International Airport Air Guard Station, CT, Barnes -4ir Guard Station, 314, 
Selfridge Air National Guard Base, MI, Shaw Air Force Base, SC, and 

Martin State Air Guard Station, &ID 

Recommendation: Real ip  Bradley Intematioual Airport h r  Guard Station, Connecticut. The 
A- 10s assigned to the 103d Fighter Wing will be distributed to the 104th Fighter Wing, Barnes 
Municipal A q o r r  A ~ I  Chard Station, Massachusetts (nine aircraft) and retirement (six aircraft). 
The wing's expeditionary combat support (ECS) elements will remain in place at Bradley and 
Bradley will retain capability to support a Ho~~ielarld Defense mission. Realign Barnes Air 
Guard Sration, Mas.sachusetts; Selfridge ANGB, Michigan; Shaw Air Force Base, South 
Carolina; and M a r ~ l  State Airport A r  Guard Station, Maryland by relocating base-level TF-31 
evgine intemlediate main ten~~ce  to Bradley, establishing a Centralized Intermediate Repair 
Facility (CIRF) at Bradley for TF-34 engines. 
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onclusion 
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