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Introduction

_— Governor M. Jodi Rell, U.S. Senator Christopher Dodd
SUBASE NL I :

 Governor M. Jodi Rell

— Welcome/introductions
— Value of SUBASE NL to Connecticut

¢ U. S. Senator Christopher Dodd
— Value of SUBASE NL to nation
— Unsettled SSN force level

— Closure would restrict fiexibility to support
future SSN force
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SUBASE NL

SSNs 10 30 50 /70

CJCS SSN Study 1992

Bottom Up Review 1993

CJCS SSN Study Update 1993

Fleet SSN P/W Rgmts Study 1996

Quadrennial Defense Review 1997

Def. Science Bd. Task Force Study 1998

CJCS SSN Study 1999

Quadrennial Defense Review 2001

N81 SSN Warfighting Study (4-2-1) 2002

CFFC Study 2003

N81 Sub Force Level Study 2003

OSD PA&D Study (PDM-111) 2004
Navy 30-yr Shipbuilding Study 2005 ]

Quadrennial Defense Review 2005 ---------oooomommmici P27 7




Closure of SUBASE NL

VADM Al Konetzni, USN (Ret.)

« Based on questionable SSN
force level analysis

* [rreversible when final SSN
force level determined

- Impacts strategic flexibility:
SUBASE NL subs deploy to
Pacific/SW Asia

« Destroys synergistic benefits
from multiple submarine
activities
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Product

Attack Submarine Force Structure
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Product
Virginia Program - COATS

» Crew integral to Test Program

 Trains on actual equipment
to be installed on ship

15




& S Performance

G Overhead Cost Control
SUBASE NL

EB Share
$100M

_________________________________________________________ ‘“E|e CtnCQ@L‘R‘ggrlg|neer|ﬂg*%wwmwyw e

~ 0Over95% AccruetoUsn ...




A3 E Performance
—&&® Overhaul & Repair Provides New Construction Savings
SUBASE NL

3,500

3,000

2,500

2,000

N
a
o
o

3

Equivalent People

1,000 -

500 -

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

2001 — 2004 Additional Volume Absorbed $100M in Overhead Cost
2005 and Future: $50M/yr in Overhead Savings on New Construction




People
Electric Boat / SUBASE Synergies

SUBASE NL

« SUBASE Personnel

7,500 Military
* 1,400 Civilian
* 1,000 Contractors
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Cultural Heart of the
Submarine Force

George Sawyer

Naval
Undersea

‘Thousands of
Submarine
Veterans &
Contractors

(Wlthln 50 mi) 4

- G-eneral 5 > .
Dynamics Esa —f-————S-u-b-m-g'rlne

; ; ~Medical: -

Research
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Impact on }
New SSN Construction

. Navy/EB recognlzed thls in 90 S & planned accordlngly

« At current/planned new construction rates, loss of SUBASE NL will
add significant costs to new SSN construction at EB due to:

— Unabsorbed overhead
($30M - $50M/yr)

— Loss of flexibility in leveling -
skilled trade activity




Naval Undersea Warfare
Center

U. S. Senator Jack Reed

Innovahon

QuickTime™ and a
TIFF (Uncompressed) decompressor
are needed to see this picture.

24

o 1005 SeoSystems Ghbal Corp
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Military Value

John Markowicz
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« Total linear feet of berthing piers/wharves in categories
of Adequate — Substandard — Inadequate

- Tal i %\\\\\\Q\R\\Q‘%th\
N \\i o \:.\‘ .: S ‘§&§§§§\§\\\i§\\\\?\\\

L

« Total linear feet of berthing piers/wharves where
construction/renovation since 1990

Sl

S
© _MILVAL

“SLUIBAS % \\%\“\\ S
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Piers 1.24
Bonus 4.15
Maintenance 0.73
Deperm 0.69
Nuclear Weapons 1.55
ESQD 1.54
AAW Range 0.54
Gun Range 0.79
Distance to 50 Fathoms 0.29

Dredging 0.34 (KB MILVAL = 63.51)
Hospital Catchment 1.01

Total Adjustments 12.87

Amone Top 5. SuriSubnstafiations

SUBASE NL
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Proposed
Kings Bay Berthin
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* One strategic (ballistic missile) nuclear
submarine homeport per coast

* Two ports on each coast capable of cold iron
berthing a nuclear powered carrier
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Costs
Underestimated

SUBASE NL

1993

" Transfer 15 SSN's and 2 Floating Drydocks from Groton to Norfolk and KB
« Use 4 Sub Tender for Maintenance/Repair

» Cost: $300M ('93 dollars) = $450M ('05 dollars)

2005
« Transfer 17 SSN’s and 1 Floating Drydock from Groton to Norfolk and KB

+ Build New SSN Repair Capability at KB
+ Transfer Sub School from Groton and Rebuild Sub School in KB
+ Close and Fully Remediate SUBASE NL

«* Cost: $680M ('05 dollars)
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Military Construction Costs
Sub School Construction

Navy used a construction cost of $211/sq ft

Recent experience averaged $325/sq ft
due to higher structural and services
requirements

Difference of $114/sq ft times 415,000 sq ft
equals $47M

For an equivalent footprint, add $28M

Per FEMA report on soil conditions, add
minimum 20% to KB construction cost

($30+M)

otal Construction Cost + $105
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Personnel Costs

N Elimination of Billets
SUBASE NL

» Today, 528 medical billets at SUBASE
NL service 8,045 personnel

— 62 to be relocated to service 6,485
relocated personnel
¢ Eliminated all billets (181) related to
services normaily variabie with
population size

59
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Comparison of

------ =z Potential Savings Analysis
SUBASE NL

2,000
Navy COBRA
Corrected with Analysis
1,500 - KB Housing &
SUBASE NL Corrected \

© 000 Env. Costs \ for Cost &
= Break-Even\ Personnel | Break-Even
= ~2013 \

500

=
al
< 0

(500)

(1’000)1 T T T T T I T I T
2006 2008 2010 2012 2014 2016 2018 2020 2022 2024
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Payback Improperly
Considered

- Correcting COBRA for Understated Costs and

» Savings do not exceed costs until the
year 2057, even using COBRA’s
artificially low discount rate

* No real payback

Sub
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Program DEP Estimate Navy Estimate

Superfund $65,019,975 $23,000,000
Hazardous Waste $12,682,806 0

Underground Tanks $10,865,000 Partial in Superfund
PCB $ 652,147 Partial in Superfund
Pesticides $35,000,000 0

Radiological Unknown

Total $124,943,228(1) $23,000,000

(1) Does not include costs attributable to radiological remediation. Costs unknown at this time. DoD has historically underestimated restoration costs (see case studies).

et e e e e o A

Costs Not Considered by t

he Navy: $101.000,000°
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.ccessible Ramp vs. Owned and Operated Ramp

POD #8: Ramp/Apron Space

Question: Complete the following tables for ramprapron space. Include only the ramps/aprons which are owned/controlled by the installation opr which the installation has access
to but may not own. “‘Controiled” includes land/propersy used by DoD under lease, license, permit, etc. “Access” includes land/property for which an agreement/easemens is in
effect between the DoD and the owner {such as ANG/AFRC use of civilian atrports), but primary control rests with the owner, not DoD. Identify ail non-contiguous ramps. These
are ramps which are pavemens areas larger than 2,750 square vards, connected to other airfield pavement areas by a taxiway. For example, a large ramp area which has a hangar or
row of hangars constructed on it would then be considered two ramp areas. Number all ramp areas in sequential fashion if no alpha-numeric scheme adopted by the instaliation.
Source / Reference: Base real property records. "See Amplification” for sources for table.

Amplification: 1. USAF:

(a) Installation Operations Support Squadron: Flight Information Pamphlets (FLIP): “Ramp Idensifier”, “Restrictions”

{(b) Installagon Civil Engineer Squadron:

Most current AFCESA Pavement Evaluanon'Condition Report!Survey: “PCN”, “PCi”, “Date of Evaluaton™

{c} Existing Record Drawings or Physical Venfication: “Area”, "Pavement Type”, “Closed”, “Serviceable”

(d) Base Real Property Records: “Own/Consmrolled or Access Only to Pimway”

(e} Coordinate with both the installation Operations Support Squadron and Civil Engineer Squadron to provide/validate answers.

2. DoN: NAVFACP-80

Notes:

(1) "Restrictions” apply to cwrrently assigned mission arcraft.

{2) Serviceable” is defined as a ramp surface requiring minimal maintenance {i.e. sweeping) to become operable for aircraft operations

Check here if this question is not applicable (N/A): O

Please fill in the following rable(z), adding rows as necessary

Ramp Identifier | Area PCN (- | PCI{- | Date Restnictions {i) Ovm/controlled or Access only to runway? ; Serviceable (21
(-} {SY) ) ) MIMYY) {YesNo} ("O" or "A™® N N {YeziNo)

Ramp Identifier (-} | Pavement Type (-}

ﬂmns"c;@utml%ed of Access only to munway”
I:‘:!!@!E ‘@E_, I’E.AI!} :
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| Exnstmg A-10 ¢ unit BRAC M|I|taryVa|ue (SOFICSAR) _

- Rank ‘Base Name _ Overall mcl
5 11 Moody,AFB 6072
12., ~Shaw,AFBT 5851 Sy
20'{’ ~Nellis, AFB 538
- 25  Davis-Monthan, AFB, 5245 . .
29}(’1‘_M_wmteman AFB 5093 i
34  Barksdale, AFB 498
62‘ ~ Selfridge, ANGB 42.06
" 66  Boise, AGS 41.35
- 76  Martin State, AGS 39.45
97 Barnes, MPT 35.5
Bracley, AGS _ 3t




Rank Iase Name o Overall MCI | ] o

11 Moody, AFl ,. - 6072
12  Shaw,AFB - 5851
©20°  Nellis, AFI 53.81
25 Iaws-Monthan AFI: 5245
29 Whiteman,AFB_ 5093 _ e
;7?';--,"34‘,f-’llarksdale AFB 4981 :
-~ 62 Selfridge, ANGB 42.06
- 66 Boise, AGS | 41.35
76 Martin State, AGS 39.45

81  Bradey, ACS a 89 (with missing 8.5)
98  Barnes, MPT L 355 i

U
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Rank lase Name _ Overall MCI |
11 Moody, AFI ST 1 60.72
12  Shaw AFB - 98.51

;ﬁ_i;_»fzo ~Nellis, AFB 5381
4‘25', DaVIs-Monthan AFI - 5245

S Y

29 Whiteman, AFB 5093 SRR S
34 larksdale AFB - 49.81 | oo
62 Selfridge,‘ANGB - 42.06 |
- 66 Bradley, AGS .84 (with missing 2 64
67  Boise, AGS 41.35 and 8.5=6,94)
77 Martin State, AGS 39.45

98  Barnes, MPT l 35.5
-_ M o A_
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DRAFT DELIBERATIVE DOCUMENT - FOR DISCUSSION PURPOSES ONLY

- SocUNENT - Fon sk Bradley, CT
Estimated Costs to Robust

Template used

Robust to Typical Squadron

Precluding Factor

Major Construction

Minor Construction

Natural Infrastructure

Other Procurement

Planning & Design

Total Cost to Robust

S 5

ANG/XP, 24 August 2604




Bradley International Airport Air Guard Station, CT, Barnes Air Guard Station, MA,
Selfridge Air National Guard Base, MI, Shaw Air Force Base, SC, and
Martin State Air Guard Station, MD

Recommendation: Realign Bradley International Airport Air Guard Station, Connecticut. The
A-10s assigned to the 103d Fighter Wing will be distributed to the 104th Fighter Wing, Barnes
Municipal Airport Air Guard Station, Massachusetts (nine aircraft) and retirement (six aircraft).
The wing's expeditionary combat support (ECS) elements will remain in place at Bradley and
Bradley will retain capability to support a Homeland Defense mission. Realign Barnes Air
Guard Station, Massachusetts; Selfridge ANGB, Michigan; Shaw Air Force Base, South
Carolina; and Martin State Airport Air Guard Station, Maryland by relocating base-level TF-34
engine ntermediate maintenance to Bradley, establishing a Centralized Intermediate Repair
Facility (CIRF) at Bradley for TF-34 engines.

Justification: Bames (97) and Bradley (98) are located approximately 12 miles apart. m

Force placed one full squadron at Bamas because it ranked higher i military value j.d

combining the two units into one squadron the Air Force retains the trained A-10 pifots and

maintenance technicians in the area and creates an optimum-sized and more effect

The recommendation to close Otis ANGB, Massachusetts generated a requiremen] The AII‘ F orce pl ace d
sovereignty alert (ASA) site in the region. The Air Force priced an alert facility a

and Bradley, and chose Bradley on the basis of lower cost. The Bradley ECS elen

place to support the ASA mussion. Oﬂ@_ﬁlﬂ_sqlladll(bn—a-tw
Establishing a CIRF at Bradley for TF-34 engine maintenance compliments the re B arnes bec ause lt

the A-10 fleet. The CIRF at Bradley will consolidate TF-34 engine maintenance i
aircraft from Barnes, Selfridge, Martin State and active duty aircraft at Spangdahl
Establishing thus CIRF at Bradley rather than at Barnes avoids relocation of a hus ran
at an estimated cost of $3.5 nullion, and avoids construction of additional 18,000 :

maintenance facilities already existing at Bradley and that will be available. mll 1t ary Value .
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‘Shortfalls: Ab
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Facility Capability T nes Martin State
Base Operation Support Cost
BRAC COBRA Analysis) , $3,123,573 $3,566,150

SlASS:
S

Class 4

LR ‘:
n:station: On call
Airport operations funded b . spee -

=
|ATC tower Operation - Federally Fund Yo Rt
\§ weror ) tnded
.

Contract

W\\\\\\\\\WW Limited 0700-2200

= : :
Tower operating hours 24 hour operations o
. e =

_ State Funded

%
e

Contract Guard

_Three catiits
i i | One cat I/ILS One Cat l/ILS

-
Sy SR
\\\\\ R

So10000bs
AN 2L ..; :

464,000 Ibs 4,000 b

Dedicated 24/7 airfield perimeter
patrols

e “\8&#\&\?:‘\ T i 3 s
\ : : : 303 S . \\k\:‘.

T




FI
o

2 . B R
i 3 R 3 ) )
RN a AR % SR 2 a5 3 = 3 5 i =
/U/Jawj/ SR S i i S SR

.

//%M///M“ﬂw%//ﬂ/%///ﬁ%%ﬂ///ﬁ/
SR

S
, L
€ e

. o
3 w ,m,/




UBWwIaqgai] ydssor Jojeuag ‘SN
:o_ws_ucou

ULLIBIA Sneppey | jessusg J8ipebug
Uollelussal D=7

suowwis goy aAnejussasdoy SN
SjUuswinoJdy 10 %&mggﬁm

Ayuenopy BUID Jauoissiwwon ‘nebpoig yor ‘sljlewo.qy SBWEl JauoIssIwuwon ‘ulelg sqeny
8-G LISl ‘SUoRIBPISUOY IBUI0

UIS)S 8qeg ‘zoimoysepy uyor

Slusunbiy SNJBA zﬁwmmmg

Assed uyor ‘pesy AOB[ Jojeusg ‘Jakmeg abiosq 1Uz}auoy
Sjuswnbly Sibajene

UOIBIUSSEI g OBPIA

PPoQ Jeydoisuyg sojeuss ‘g'n 112y Ipof “|yj Jousanoo
UOIORPOI U]

IV [BAIWPY 301/

DCN: 11410

epuaby




Conclusion

Senator Joseph Lieberman




