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Mission and Orgamzatlon

»MARFORRES Organization

4 5 StKIIs
v Funct10na1 not regional

X0
M M@% N

5ot
»MARFORRES Mission

v’ Operational
v" Supporting establishment

»Commander MARFORRES dual-hatted as
Commander MARFORNORTH (Maring Force North)
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&@:  MARFORRES Concerns

Usm&

» Loss of infrastructure support
v'Medical, dental
v Transient housing ww buk u\u/ Ny

» Civilian recruiting for MOBCOM in NOLA

wweed b b 100 (Mobilization Command)
@\AL\,AJL A AR S /s\ahu &bl a A/M“MPM*PLQ 5\4,«-44 M tirrsa

» Potential need for phased MOBCOM move
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¢ MISSION - To procure applicants for enlistment in
the regular or reserve establishment, and to perform
such other additional missions as may be assigned by
the Commandant of the Marine Corps.

*16.5% OF MCRC Officer and Enlisted

8TH MARINE CORPS DISTRICT AOR procurement

® DISTRICT HQ PERSONNEL

- 62 MILITARY / 18 CIVILIAN
¢*TOTAL M/L

...........

LEGEND

4 8MCD HEADQUARTERS
* RS LOCATION @)

A RSS LOCATION ©94)

¥ PCS LOCATION (80)

@ MEPS LOCATION (11)

- 783 MILITARY /35 CIVILIAN

¢ AOR - 887,000 SQ MILES
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Distance In Miles o
ABQ | DAL | DEN | HOU | FTW | OKC | PHX | SAT
DAL 752 0 881 240 0 207 | 1077 | 274
NRL 1257 | 508 | 1385 | 384 508 711 | 1523 | 545
Number of RS under 275 miles: DAL: § NRL: 0
Average distance from Hq to all of the RSs: DAL: 429 NRL: 863
Dallas/FTW is geographical center of AOR
Outbound Non-stop Flights
ABQ DAL DEN HOU OKC PHX SAT
DAL/FTW 12 N/A 7/ 53 8 6 21
NRL 0 7 2 32 0 2 0
Total non-stop flights to RS’s from: DAL: 107 NRL: 43
DAL: 10 NRL: 1

Non-stop flights to WRR and MCRC from:
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()Q ‘N\a(QM*Q'”\
o BRAC 2005

« Echelon lll Commander for Offlce of Chief of Navy
Reserve yé

‘ N1 LW g
« Operational oversmht for @W N

— 7 Reserve Readiness Commands; 10 Navy Air Reserve Commands;
4 Air Wings / 31 Squadrons; 155 Navy Reserve Centers

 Manning )
- ﬁ fficer / 265’ Enlisted / 103 Civilian

« HSA-0041 Scenario relocates to NSA Norfolk, VA
_ 86 Officer / 254 Enlisted / 103 Civilian

 DON objectives

~ Optimize command and headquarters relationships between regular

and reserve force A .
\ b ‘ W\LQ\}\
3@\7*
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Enlisted Placement Management Center
New Orleans, LA

Current On Board Authorized

Enlisted — 135
Officers — 15
Civilians — 37

Enlisted — 151
Officers — 18
Civilians — 40

TOTAL 209

TOTAL 187

Cost of Closing

Deleted Billets

~ .
gg NMCI - $ 257K Civilians — 8
- TOTAL - $3.653K TOTAL - 42
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Navy Reserve Recruiting Region

Operational Oversight
Two Career Information Teams: Atlantic (Norfolk) and Pacific (San Diego)

Mission Statement
To recruit men and women into the Reserve component of the Navy to the level

prescribed by the Chief of Navy Operations. Assist Navy Recruiting Command
to attain Reserve mission by contacting all qualified Sailors separating from
active duty, conducting on-site interviews, initiating affiliation process

and educating commands on Reserve programs and benefits.

BRAC Alignment Proposal: Transfer operational control of the Navy Reserve
Recruiting Region to Millington, TN and align with Navy Recruiting Command.

Estimated Annual Salaries

Manpower
- Military: Officers 7, Enlisted 45 - Military $2,266,680
- Civilians 11 - Civilians $540,465

- Contractors 7 - Contractors ~ $850,000
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\ MANNING/
Z F UNTIONAL AREAS

° Mlhtary . Individual Ready Reserve (IRR) Management, IRR Mobilization,
IRR Annual Muster

« 11 Officers
o 27 Enlisted
38 Total

¢ CiViliaIlS: Personnel Services, Reserve Retirements, Discharges,

Receipts/Gains, Personnel Database Management, Call Center, Human Resource,
Mail, Comptroller/Budget Analysis

« Civilian Positions 113



DCN: 11661

\—

> Customers

974,000 Naval Reserve and Active Retired
— 73,000 Selected Reserve
— 65,000 Individual Ready Reserve
— 480,000 Naval Reserve Retired
— 3,000 Naval Reserve Standby (S-1/S-2)
— 336,000 Regular Navy Retired
— 14,000 Full Time Support
— 3,400 Temporary Disability Retirees
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