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Interoperability - The Impetus for Change 

September 11, 2001 fundamentally changed our beliefs and assumptions 
Surge mission flexibility - strategic deterrence, stability operations, GWOT, homeland securityldefense 
Joint interoperability has become a critical issue 

+ 

Operational support requires different capability and personnel mix 3 smaller, modular, mobile, rapid response 
Ability to sustain combat support (surge) operations 
Equipment more sophisticated 3 higher cost and maintenance 
Increased training requirements 

Whv Create a Unified Medical Command? 
Currently, three Services have separate: 
, Accountiqg systems 

Contractihg and acquisifion programs 
Human capital strategies 
Training programs 
Operational support doctrines 

A Unified Medical Command Would.. . 
Prov'de uniform combat service support mechanisms 
Ensure Joint intercqpbility ~f mi~it~ry~effectiveness 
Allow b e t k  preparaiion fbq.. ' 

Stability Operations 
Global War on Terror . .  

Homeland SecurityIDefense support 
Humanitarian Assistance/bisaster Rdief . 

Standardize business practices 
Decrease administrative overhead 
Decrease "other infrastructure" costs 
kliminate redundant and competitive processes 
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P 
Notional Unified Medical Command 

I of secretaw Defense I 
Service Secretaries 

Service Chiefs 

I 

Plan & execute operational missions 
Set personnel 'surge' requirements 

Establish training requirements 
Provide readiness training 

Oversee local health service delivery 
I 

I 

Ensure Force Health Protection 
Maintain effective 'dual use' system 

(Military health facilities) 
Ensure surge personnel availability 

Ensure surge personnel training 
I 

Private Sector 
(Network) 

Care 

I 

Operational Surge 

6 Support 
E 
I Direct Care System 

I-.-.)- 

Y 
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Base 

NAVY MEDICINE 
World Class Care.. .Anytime, Anywhere 

Realignment and Closure 
Commission Visit 

Bureau of Medicine and Surgery 
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Brigadier General Sue E. Turner, USAF, Ret. - ~ommis 

July 28,2005 
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Potomac Annex 
U S  Naval 

3reat Equatorial Telescope ( I  873) 

Observatory 
Maury, Pathfinder of the Seas 
Time Service Established 
Prime Meridian 
Physical Geography of the Sea 
World's Largest Telescope 
Moons of Mars 
Observatory vacates the hill 
Land is given to BUMED 

t ? 

THE NAVY UEPARTYeYT. :<*I 
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Potomac Annex 
Transfer of Grounds 

sir: - 
I beg to request that inventory of property and all plans and reports 

relating to [the] old Observatory buildings and grounds, on file in the 
Department, may be transferred to the Bureau of Medicine and Surgery for 
inspection and guidance in adapting said establishment for purpose of the 
Museum of Hygiene. 

Very Respectfully, 

Surgeon General of the Navv 
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Potomac Annex 

Bureau of Medicine (BUMED) 
Museum of Hygiene relocates 
Navy Medical School is established 
Dr. Benjamin ~ e s h  Memorial is commissioned 

2 - 
Construction begins on ~ a v & ' h o s ~ i t a ~  (NH) 
Museum is d,isestabfished 
USNH Washington formally opens 
"Sacred lwknty" report to work in Building One 
Navy ~ e n t a l  School is built on the grounds 
Naval Hospital is re-designated the Naval Medical Center 
Hospital and '~edical Scho61 ni6ves to Bethesda, MD 
BUMED Headquarters moves to-campus 

Presley Rixey 
Dr. Rush Memorial (1904) establishes Navy 

Medical School (1902) 
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Potomac Annex 
Anti-Terrorism 

Gate Security 
Hardening Project 

E Street & C Street 
Gates 
Upgrade- t a perimeter 
fence line 
New control points 
Permanent remote 
barricades 
Completed July 2005 

& Force Protection 
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Potomac Annex 
Historic Nature of the Property 

National , " Capital 
Planning Commission 
- Building 2 protected 

under the National 
Historic Presewa tion 
Act (Sec. *106) 

- Potomac Annex 
included in "Monument 
District" master plan 

Foggy Bottom circa 1900 
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