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A. Future encroachment 
will damage flying 
mission i f  land 
transfers out of 
DoD. Land should 
transfer to USAF. 

B. Loss of housing, 
lodging, PX and 
Commissary affects 
continuing mission. 

A. Damage possible. This 
is an implementation 
issue. USAF can 
claim during 
screening process 

B. Housing sufficient off 
post. PX and 
commissary can be 
enclaved during 
implementation. 
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S ~ G ~ I Q ~  51: US Army Garrison W.higan 

2= Cost & Savings (C5) 

DoD 
COBRA Run 

Commission 
COBRA Run Less 
Military Savings 

I Annual Recurring I ($1 8.0 M) ($17.0 M) 1 
I Payback Period I Immediate Immediate I 

, 

Net Present Value at 
2025 Cost/(Savings) 
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Recommendation Detail 

c r  1 

DoD Description Close Fort Monmouth. NJ. Relocate the US Army Military Academy Preparatory School to West Point, NY. Relocate the Joint Network Management System 
Program Office to Fort Meade, MD. Relocate the BudgetIFunding, Contracting, Cataloging, Requisition Processing, Customer Services, ltem Management, Stock Control, 
Weapon System Secondary ltem Support. Requirements Determination, Integrated Materiel Management Technical Support lnventory Control Point functions for Consumable 
Items to Defense Supply Center Columbus. OH, and reestablish them as Defense Logistics Agency lnventory Control Point functions; relocate the procurement management , 
and related support functions for Depot Level Reparables to Aberdeen Proving Ground. MD, and designate them as lnventory Control Point functions, detachment of Defense : 
Supply Center Columbus, OH, and relocate the remaining integrated materiel management, user, and related support functions to Aberdeen Proving Ground, MD. Relocate , 
lnformation Systems, Sensors, Electronic Warfare, and Electronics Research and Development 8 Acquisition (RDA) to Aberdeen Proving Ground, MD. Relocate the elements of 
the Program Executive Office for Enterprise lnformation Systems and consolidate into the Program Executive Office, Enterprise lnformation Systems at Fort Belvoir, VA. Realign 
Fort Belvoir, VA by relocating and consolidating Sensors, Electronics, and Electronic Warfare Research. Development and Acquisition activities to Aberdeen Proving Ground, 
MD, and by relocating and consolidating lnformation Systems Research and Development and Acquisition (except for the Program Executive Office, Enterprise Information 
Systems) to Aberdeen Proving Ground. MD. 
Realign Army Research Institute. Fort Knox, KY, by relocating Human Systems Research to Aberdeen Proving Ground. MD. Realign Redstone Arsenal. AL, by relocating and 
consolidating lnformation Systems Development and Acquisition to Aberdeen Proving Ground, MD. Realign the PM Acquisition, Logistics and Technology Enterprise Systems 
and Services (ALTESS) facility at 251 1 Jefferson Davis Hwy. Arlington, VA, a leased installation, by relocating and consolidating into the Program Executive Office, Enterprise 
lnformation Systems at Fort Belvoir. VA. 

COBRA Data I--m tErmkP1Sb Km! -y-mislul RanWlso KTaCal 
$822 30 1 5 ! - - -. - . 

3.41% - --. - - - - - , - . - 
($1.025 80) 

- - -  
15 2 10% -- - - 

Job Impact at Affected Bases 

Action Base Name State Net Mil. Net Civ. Net Cont. Total Dir. Total InDir. Total Chnc ---- 
Closure Fort Monmouth NJ -620 -4,652 0 -4.464 -9.736 

Realign CRYSTAL CITY LEASE. VA V A -3 -14 0 -1 1 -28 

Realign Fort Belvoir V A -13 -681 -523 -1,217 
Realign Fort Knox KY 0 - 1 1 $  0" -9 -20 
Realign Redstone Arsenal AL k 4 $  -7 - - 305  0 -26 -6 3 

Y W  0 Realign Undistributed or Overseas Reductions US 0 152 

Gainer Aberdeen Proving Ground MD 188 4,853 0 4.789 9,830 
Gainer Defense Supply Center Columbus OH 0 49 0 40 89 

Gainer Fort Meade MD 0 2 0 1 3 

Gainer United States Military Academy NY 226 38 0 157 42 1 

Net jobs for this Recommendation -185 -338 0 -523 -46 -569 

Other OSD Recommendations 

-'See Appendix - Alphabetical Listing of Bases 

Page 3 of 139 

DCN:11635



.. ~ 

~ecommendation Detail 

] H&SA - 46 Relocate Army Headquarters and Field Operating Agencies 
DoD Description Realign the Zachary Taylor Building, a leased installation in Arlington, VA, by relocating the Army Installation Management Agency headquarters to Fort Sam Houston, TX. 

Realign Rock Island Arsenal, Illinois, as follows: relocate the Army lnstallation Management Agency Northwest Region headquarters to Fort Sam Houston, TX, and consolidate it 
with the Army Installation Management Agency Southwest Region headquarters to form the Army Installation Management Agency Western Region; and relocate the Army 
Network Enterprise Technology Command Northwest Region headquarters to Fort Sam Houston, TX. and consolidate it with the Army Network Enterprise Technology Command 
Southwest Region headquarters to form the Army Network Enterprise Technology Command Western Region. 
Realign Crystal Square 2. a leased installation in Arlington. VA, by relocating the A n y  HR XXI o fke  to Fort Knox, KY. 
Realign the Park Center IV Building, a leased installation in Falls Church, VA, by relocating the Army Center for Substance Abuse to Fort Knox, KY. 
.Realign Seven Comers Corporate Center, a leased installation in Falls Church, VA, and 4700 King Street, a leased installation in Alexandria, VA, by relocating the Army 
Community and Family Support Center to Fort Sam Houston, TX. 
Realign Rosslyn Metro Center, a leased installation in Arlington, VA, by relocating the Army Family Liaison Office to Fort Sam Houston. TX. 
Realign Skyline Six, a leased installation in Falls Church, VA, by relocating the Army Contracting Agency headquarters to Fort Sam Houston, TX. 
Realign the Hoffman 1 Building, a leased installation in Alexandria, VA, by relocating the Army Contracting Agency E-Commerce Region headquarters to Fort Sam Houston, TX. 
Realign Fort Buchanan, Puerto Rico, by relocating the Army Contracting Agency Southern Hemisphere Region headquarters to Fort Sam Houston, TX. 
Realign Aberdeen Proving Ground, MD, by relocating the Army Environmental Center to Fort Sam Houston, TX. 
Realign Fort Belvoir. VA by relocating Army Materiel Command (AMC) and the Security Assistance Command (USASAC, an AMC major subordinate command) to Redstone 
Arsenal, AL. 

Job Impact at Affected Bases 
- 
Action Base Name - ---- State Net Mil. Net Civ. Net Cont. Total Dir. Total InDir. Total Chnc 

M D 0 
, 

Realign Aberdeen Proving Ground -5 -175 -170 -350 

Realign BAILEYS CROSSROADS, VA V A -23 -527 0 -413 -963 

Realign CRYSTAL CITY LEASE, VA VA -25 -204 0 -169 -398 

Realign Fort Belvoir VA -91 -1.212 0 -974 -2.277 

Realign Fort Buchanan PR -9 -47 0 -54 -110 

Realign HOFFMAN LEASE, VA VA 0 -83 -62 -145 . 
Realign Rock Island Arsenal IL -1 30 @' -1 14 -247 

Realign ROSSLYN LEASE, VA .A&; 0 -1 -3 

Gainer Fort Knox KY 5 56 0 48 109 

Gainer Fort Sam Houston TX 57 1,016 0 1,188 2.261 

Gainer Redstone Arsenal AL 85 1,137 0 913 2.135 

Net jobs for this Recommendation -9 -171 0 -*80 192 12 

Other OSD Recommendations 
*'See Appendix - Alphabetical Listing of Bases 

Page 101 of 139 
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Recommendation De 
- 7 Armv - 106 U.S. Armv Garrison. MI 

DoD Descriotion Close United States Army Garrison Michigan at Selfridge, which is located on Selridge Air National Guard Base. Retain an enclave to support the Dynamic Structural Load 
Simulator (Bridging) Laboratory and the Water Purification Laboratory on Selfridge. 

Job lmoact at Affected Bases 
Action Base Name State Net Mil. Net Civ. Net Cont. Total Dir. Total InDir. Total Chnr 
Closure Selfridge Army Activity MI -126 -174 -76 -376 -225 -601 
Realign Undistributed or Overseas Reductions US 113 37 0 150 0 150 
Gainer Detroit Arsenal MI 1 5 0 6 3 9 - 

Net jobs for this Recommendation -12 1 3 2  -76 -220 -222 -442 

Other OSD Recommendations 
**See Appendix - Alphabetical Listing of Bases 

COBRA Data 

Armv - 107 USAR Command and Control New Enaland O Y O N  m! 
- 

DoD Description Close the Westover Armed Forces Reserve Center, Chicopee, Massachusetts, the MacArthur United States Army Reserve Center. Springfield, Massachusetts. the United 
States Army Reserve Area Maintenance Support Activity. Windsor Locks. Connecticut, and realign the Malony United States Army Reserve Center on Devens Reserve Forces 
Training Area by disestablishing the 94th Regional Readiness Command, and relocate all units from the closed facilities to a new Armed Forces Reserve Center on Westover Air 
Reserve Base. Establish an Army Reserve Sustainment Brigade headquarters in the new Armed Forces Reserve Center on Westover Air Reserve Base. Realign Devens 
Reserve Forces Training Area by relocating the 5th JTF, 654th ASG and the 382nd MP Battalion to the new Armed Forces Reserve Center on Westover Air Reserve Base. The 
new Armed Forces Reserve Center shall have the capability to accommodate Massachusetts Army National Guard units from the Massachusetts Army National Guard Armory in 
Agawam Massachusetts, if the state decides to relocate those National Guard units. 

. 
2WawNWCt#l) RankMW) %Tatat 

($260.90) 49 - 0.53% 
-- 

1 T i m e C o s t s ~  RanW90 %Total 
$9.50 148 0 04% -- -- 

I Closure Westover U.S. Army Reserve Center. Cicopee MA -1 3 0 0 -13 -5 -18 1 

Payback (Years) 6 Year Net (SM) &mW190 

---- --- - - 

COBRA Data 

I Gainer Armed Forces Reserve Center Westover (new) MA 67 11 0 78 39 117 1 
I Net jobs for this Recommendation -46 -44 0 -90 -53 -143 1 

Job l m ~ a c t  at Affected Bases 
Act~on Base Name - ----- State Net Mil. Net Civ. Net Cont. Total Dir. Total InDir. Total Chn 
Closure Malony U S. Army Reserve Center MA -100 -55 0 -155 -87 -242 

- 

Other OSD Recommendations 

**See Appendix - Alphabetical Listing of Bases 

i I%& c h  (w) fin~ik -%tow 6 Year Net (SM) j?anWl% 
$96.10 -- 58 0 40% 

- L - -  - - - - -. -- 

Page 29 of 139 

*Year NPV(SM) Rankti90 !%Total - 
($21.80) 125 0.04% 

- - - -  . - - -  
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US ARMY GARRISON MICHIGAN 

SLIDE 1 ON FOR GARY'S OPENING STATEMENT 

(SLIDE 2 ON) 

MISTER CHAIRMAN, MEMBERS OF THE COMMISSION. 

THIS RECOMMENDATION RESULTS IN THE RELOCATION OF 6 PERSONNEL 

TO DETROIT ARSENAL, WHICH IS APPROXIMATELY 20 MILES SOUTH OF 

SELFRIDGE, AND THE REDISTRIBUTION OR ELIMINATION OF 120 MILITARY 

4 8  J AND 174 CIVILIAN POSITIONS. 

SLIDE 3 ON 

THE ARMY GARRISON IS THE PRIMARY PROVIDER OF HOUSING, LODGING, 

AND SUPPORT SERVICES FOR SELFRIDGE AIR NATIONAL GUARD BASE. 

SUFFICIENT HOUSING EXISTS IN THE LOCAL AREA MARKET TO REPLACE 

MILITARY HOUSING, MUCH OF WHICH IS SCHEDULED FOR DEMOLITION OR 

IN NEED OF EXTENSIVE RENOVATION. THIS RECOMMENDATION AVOIDS 

THE COST OF OPERATING UNNECESSARY SUPPORT FACILITIES. 
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TWO SMALL ENCLAVES WILL REMAIN TO SUPPORT THE DYNAMIC 

''14d 
STRUCTURAL LOAD SIMULATOR LABORATORY AND THE WATER 

PURIFICATION LABORATORY LOCATED ON SELFRIDGE. 

ALL OTHER AGENCIES OPERATING FROM SELFRIDGE AIR NATIONAL 

GUARD BASE WILL CONTINUE OPERATIONS AFTER THE ARMY GARRISON 

IS CLOSED DOWN. 

SLIDE 4 ON 

THE COMMUNITY'S CONCERNS CENTER ON POTENTIAL FUTURE 

ENCROACHMENT AND LOSS OF SUPPORT FOR THE CONTINUING MISSION. 

~f w' IT IS FEARED THAT IF THE LAND CURRENTLY MANAGED BY THE ARMY 

WERE TO BE REDEVELOPED FOR RESIDENTIAL OR COMMERCIAL USE, 

ENCROACHMENT WOULD OCCUR THAT COULD HAVE A DETRIMENTAL 

EFFECT ON THE FUTURE OF THE CONTINUING FLIGHT MISSION AT 

SELFRIDGE AIR NATIONAL GUARD BASE. THERE IS ALSO CONCERN THAT 

CLOSURE OF THE HOUSING, LODGING, PX, COMMISSARY, AND OTHER 

SUPPORT FACILITIES OPERATED BY THE ARMY WILL HAVE A NEGATIVE 

IMPACT ON CONTINUING MISSION ORGANIZATIONS THAT REMAIN AT 

SELFRIDGE. 
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STAFF ANALYSIS FINDS THAT THE FEDERAL SCREENING PROCESS 

it& 
ALLOWS FOR SUFFICIENT OPPORTUNITIES FOR BOTH STATE AND FEDERAL 

AGENCIES OR ACTIVITIES TO CLAIM LAND AND FACILITIES NECESSARY 

TO SUPPORT FUTURE OPERATIONS AND PREVENT POSSIBLE 

ENCROACHMENT ISSUES. 

SLIDE 5 ON 

NO DEVIATION OF CRITERIA OR THE FORCE STRUCTURE PLAN WAS 

FOUND. 

MR. CHAIRMAN, SUBJECT TO YOUR QUESTIONS, THIS COMPLETES MY 

a c PREPARED REMARKS ON US ARMY GARRISON MICHIGAN. 
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Deliberate Document - For Discussion Purpose Only - Do Not release Under FOIA 

COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.10) - Page 1/2 
Data As Of 04/22/2005 8:51:48 AM, Report Created 04/29/2005 4:33:59 PM 

Department : Army 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\REVIEW FINAL\Completed\Sent to OSD\USA-0063~3 Close 
Selfridge\USA-0063~3 Close Selfridge.CBR 
Option Pkg Name: Close Selfridge 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

Final Year 

NPV in 2025($K): 
1-Time Cost ($K) : 

Net Costs in 2005 Constant Dollars ($K) 

- - - -  - - - -  - - - -  
MilCon 0 0 0 
Person -1,528 -10,047 -10,047 
Overhd -4,742 -7,692 -7,692 
Moving 3,039 0 0 

Missio 0 0 
Other 302 4 7 

TOTAL -2,929 -17,691 -17,691 

2006 2007 2008 
.--- - --. - - - -  

POSITIONS ELIMINATED 
Off 1 0 0 
En1 11 0 0 
Civ 132 0 0 
TOT 144 0 0 

POSITIONS REALIGNED 
Off 3 5 
En1 7 9 
Stu 0 
Civ 4 2 
TOT 156 

Total 
--.-- 

0 
-51,765 
-43,201 
3.039 

Beyond 

Summary : 
- - . - . - - - 
Close United States Army Garrison-Michigan at Selfridge, which is located on Selfridge Air National Guard 
Base. Retain an enclave to support the Dynamic Structural Load Simulator (Bridging) Laboratory and the 
Water Purification Laboratory on Selfridge. 

Deliberate Document - For Discussion Purpose Only - Do Not release Under FOIA 
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Deliberate Document - For Discussion Purpose Only - Do Not release Under FOIA 

COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.10) - Page 2/2 
Data As Of 04/22/2005 8:51:48 AM, Report Created 04/29/2005 4:33:59 PM 

Department : Army 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\REVIEW FINAL\Cornpleted\Sent to OSD\USA-0063~3 Close 
Selfridge\USA-0063~3 Close Selfridge.CBR 
Option Pkg Name: Close Selfridge 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

Costs in 2005 Constant 
2006 
- - - - 

MilCon 0 
Person 4,181 
Ove rhd 2,298 
Moving 3,308 
Missio 0 
Other 802 

Dollars ($K) 
2007 2008 2009 

TOTAL 10,590 1,132 1,132 1,132 

Savings in 2005 Constant 
2006 
...- 

MilCon 0 
Person 5,710 
Overhd 7,040 
Moving 269 
Missio 0 
Other 500 P 

Dollars 
2007 
.--. 

0 
10,907 
7,915 

0 
0 
0 

TOTAL 13,519 18,823 18,823 18,823 

Total 

Total 
- - - - -  

0 
60,247 
46,618 

269 
0 

500 

Beyond 

Beyond 
- - - - - - 

0 
10.907 
8,278 

0 
0 
0 

Deliberate Document - For Discussion Purpose Only - Do Not release Under FOIA 
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Deliberate Document - For Discussion Purpose Only - Do Not release Under FOIA 

COBRA PER~~NNEL/~F/~U~TAINMENT/RECAP/BOS DELTAS REPORT (COBRA v6.10) 
Data As Of 04/22/2005 8:51:48 AM, Report Created 04/29/2005 4:33:58 PM 

Department : Army 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\REVIEW FINAL\Completed\Sent to 0SD\uS~-O063v3 Close 
Selfridge\USA-0063~3 Close Selfridge.CBR 
Option Pkg Name: Close Selfridge 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

Personnel 
Base Start* Finish* Change %Change 
..-- ----------..- .--.-.------. .--..---.---- - - - - - - -  
SELFRIDGE 3 10 10 -300 -97% 
BASE X (ARMY 6,348 6,498 150 2 % 
DETROIT 3, 500 3,506 6 0% 
..--. ............................................... 

TOTAL 10,158 10,014 -144 - 1% 

Square Footage 
Base Start Finish Change %Change Chg/Per 
- - - -  ...................................................... 

SELFRIDGE 1,764,000 32,500 -1,731,500 -98% 5,772 
BASE X (ARMY) 6,388,460 6,388,460 0 0% 0 
DETROIT 1,724,000 1,724,000 0 0% 0 
- - - - - ...................................................... 

TOTAL 9,876,460 8,144,960 -1,731,500 -18% 12,024 

Base Operations Support (20055) 
Base Start* Finish* Change %Change Chg/Per 
- - - - ...................................................... 

SELFRIDGE 8,126,680 7,897,587 -229,093 -3% 764 
BASE X (ARMY) 22,654,632 22,858,361 203,729 1% 1,358 
DETROIT 46,166,700 46,186,726 20,026 0% 3,338 
---.- ...................................................... 

TOTAL 76,948,012 76,942,674 -5,338 0% 37 

Base 
Sustainment (20055) 

Start Finish Change %Change Chg/Per 
- - - -  ...................................................... 

SELFRIDGE 3,437,590 89,866 -3,347,724 -97% 11,159 
BASE X (ARMY) 12,147,967 12,147,967 0 0% 0 
DETROIT 3,760,950 3,760,950 0 0 % 0 
----. ...................................................... 

TOTAL 19,346,507 15,998,783 -3,347,724 -17% 23,248 

Base 
Recapitalization (2005$) 

Start Finish Change %Change Chg/Per 
--.. - - - - - - - - - - - - -  --..-.------- - - - - - - - - - - - - -  - - - - - - -  - - - - - - - -  
SELFRIDGE 3,014,455 63,549 -2,950,906 -98% 9,836 
BASE X (ARMY) 14,044,679 14,044,679 0 0% 0 

DETROIT 4,016,373 4,016,373 0 0% 0 
--.-- - - - - - - - - - - - - -  -.----------- ----.----.--- - - - - - - -  - - - - - - - -  
TOTAL 21,075,506 18,124,600 -2,950,906 -14% 20,492 

Sustain + Recap + BOS (2005$) 
Base Start Finish Change %Change Chg/Per 
- - - - ...................................................... 

SELFRIDGE 14,578,725 8,051,002 -6,527,723 -45% 21,759 
BASE X (ARMY) 48,847,277 49,051,006 203,729 0% 1,358 
DETROIT 53,944,023 53,964,049 20,026 0% 3,338 
---.. ...................................................... 

TOTAL 117,370,025 111,066,057 -6,303,968 -5% 43,777 

Deliberate Document - For Discussion Purpose Only - Do Not release Under FOIA 
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Deliberate Document - For Discussion Purpose Only - Do Not release Under FOIA 

COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA ~6.10) - Page 2 
Data As Of 04/22/2005 8:51:48 AM, Report Created 04/29/2005 4:33:58 PM 

Department : Army 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\REVIEW FINAL\Completed\Sent to OSD\USA-0063~3 Close 
Selfridge\USA-0063~3 Close Selfridge.CBR 
Option Pkg Name: Close Selfridge 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

SELFRIDGE 310,488,860 6,545,508 -303,943,351 -98%1,013,144 
BASE X (ARMY) 1,165,708,330 1,165,708,330 0 0 Si 0 
DETROIT 413,686,390 413,686,390 0 0 Si 0 
----. .-------..... -.--------.-- -...----.---- ----.-- - - - - - - - -  

TOTAL 1,889,883,580 1,585,940,228 -303,943,351 -16%2,110,718 

Deliberate Document - For Discussion Purpose Only - Do Not release Under FOIA 
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Deliberate Document - For Discussion Purpose Only - Do Not release Under FOIA 

COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA v6.10) - Page 3 
Data As Of 04/22/2005 8:51:48 AM, Report Created 04/29/2005 4:33:58 PM 

Department : Army 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\REVIEW FINAL\Completed\Sent to OSD\USA-0063~3 Close 
Selfridge\USA-0063~3 Close Selfridge.CBR 
Option Pkg Name: Close Selfridge 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

+ "Start" and "Finish" values for Personnel and BOS both include the Programmed 
Installation Population (non-BRAC) Changes, so that only changes attributable 
to the BRAC action are reflected in the "Change" columns of this report. 

Deliberate Document - For Discussion Purpose Only - Do Not release Under FOIA 
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Deliberate Document - For Discussion Purpose Only - Do Not release Under FOIA 

TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 1/12 
Data As Of 04/22/2005 8:51:48 AM, Report Created 04/29/2005 4:33:59 PM 

Department : Army 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\REVIEW FINAL\~ompleted\Sent to OSD\USA-0063~3 Close 
Selfridqe\USA-0063~3 Close Selfridqe.CBR 
Opt ion Pkg Name 
Std Fctrs File 

Close Selfridge 
D:\Army COBRA 6.10\BRAC2005.SFF 

ONE - TIME COSTS 
.-.-. (SK) - - - - -  

CONSTRUCTION 
MILCON 
O&M 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

Total 
.-..- 

Deliberate Document - For Discussion Purpose Only - Do Not release Under FOIA 
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Deliberate Document - For Discussion Purpose Only - Do Not release Under FOIA 

TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 2/12 
Data As Of 04/22/2005 8:51:48 AM, Report Created 04/29/2005 4:33:59 PM 

Department : Army 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\REVIEW FINAL\Completed\Sent to OSD\USA-0063~3 Close 
Selfridge\USA-0063~3 Close Selfridqe.CBR 
Option Pkg Name: Close Selfridge 

- 

Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

RECURRINGCOSTS 
---.- ($K) - - - - -  

O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  

CONSTRUCTION 
MILCON 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
--..- ($K) - - - - -  
FAM HOUSE OPS 
0 &M 
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 
- - - - - 

9,625 

TOTAL SAVINGS 

Deliberate Document - For Discussion Purpose Only - Do Not release Under FOIA 
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Deliberate Document - For Discussion Purpose Only - Do Not release Under FOIA 

TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 3/12 
Data As Of 04/22/2005 8:51:48 AM, Report Created 04/29/2005 4:33:59 PM 

Department : Army 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\REVIEW FINAL\Completed\Sent to OSD\USA-0063~3 Close 
Selfridge\USA-0063~3 Close Selfridqe.CBR 
Option Pkg Name: Close Selfridge 

- 

Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

ONE-TIME NET 
- - - - -  ($K) - - - - -  

CONSTRUCTION 
MILCON 
0 &M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K) - - - - -  

FAM HOUSE OPS 
0 &M 
Sustainment 
Recap 
BOS 
Civ Salary 

TRI CARE 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST -2,929 - 17,691 

Total Beyond 
- - - - - -. . -. . 

-9,625 -1,750 

Deliberate Document - For Discussion Purpose Only - Do Not release Under FOIA 
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Deliberate Document - For Discussion Purpose Only - Do Not release Under FOIA 

COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 4/12 
Data As Of 04/22/2005 8:51:48 AM, Report Created 04/29/2005 4:33:59 PM 

Department : Army 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\REVIEW ~~~AL\Completed\Sent to OSD\USA-0063~3 Close 
Selfridge\USA-0063~3 Close Selfridge.CBR 
Option Pkg Name: Close Selfridge 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

Base: SELFRIDGE, 
ONE-TIME COSTS 
-. . . - ($K) - - - - -  
CONSTRUCTION 
MILCON 

OLM 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 

Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 5/12 
Data As Of 04/22/2005 8:51:48 AM, Report Created 04/29/2005 4:33:59 PM 

Department : Army 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\REVIEW FINAL\Completed\Sent to OSD\USA-0063~3 Close 
Selfridge\USA-0063~3 Close Selfridge.CBR 
Option Pkg Name: Close Selfridge 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

Base: SELFRIDGE, MI 
RECURRINGCOSTS 
--.-. ($K) - - - - -  

O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 
- - - - -  

TOTAL COSTS 10,201 842 842 842 842 

ONE-TIME SAVES 2006 2007 2008 2009 2010 
- ---. ($K) .- .- - - - - - - - - - -  - - - -  - - - -  - - - - 

CONSTRUCTION 
MILCON 0 0 0 0 0 
0 &M 
1-Time Move 0 0 0 0 0 

MIL PERSONNEL 
Mil Moving 269 0 0 0 0 

OTHER 
Environmental 0 0 0 0 0 
1-Time Other 0 0 0 0 0 

TOTAL ONE-TIME 269 0 0 0 0 

RECURRINGSAVES 
---.- ($K) - - - - -  

FAM HOUSE OPS 
0 &M 

Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 
- - - - -  

9,625 

Beyond 
-----. 

1,750 

TOTAL SAVINGS 13,401 18,705 18,705 18,705 18,705 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 6/12 
Data As Of 04/22/2005 8:51:48 AM, Report Created 04/29/2005 4:33:59 PM 

Department : Army 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\REVIEW FINAL\Completed\Sent to OSD\USA-0063~3 Close 

Option ;kg Name: Close Selfridge 
Std Fctrs File : D:\Army COBRA 6 

Base: SELFRIDGE, 
ONE-TIME NET 
-. . -. ($K) - - - - -  

CONSTRUCTION 
MILCON 
0 &M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 2006 
.---- ($K)----- .--. 

FAM HOUSE OPS -875 
0 &M 
Sustainment -2,922 

Selfridqe\USA-0063~3 Close Selfridge.CBR 

Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST -3,200 -17,862 -17,862 -17,862 -17,862 -17,862 

Total Beyond 
.-.-- - - - - - -  

-9,625 -1,750 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 7/12 
Data As Of 04/22/2005 8:51:48 AM, Report Created 04/29/2005 4:33:59 PM 

Department : Army 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\REVIEW FINAL\Completed\Sent to OSD\USA-0063~3 Close 
Selfridge\USA-0063~3 Close Selfridge.CBR 
Option Pkg Name: Close Selfridge 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

Base: BASE X (ARMY) , 
ONE-TIME COSTS 
- - - - - ($K) - - - - -  

CONSTRUCTION 
MILCON 
0 &M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 8/12 
Data As Of 04/22/2005 8:51:48 AM, Report Created 04/29/2005 4:33:59 PM 

Department : Army 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\REVIEW FINAL\Completed\Sent to OSD\USA-0063~3 Close 
Selfridge\USA-0063~3 Close Selfridqe.CBR 
Option Pkg Name: Close Selfridge 

- 

Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

Base: BASE X (ARMY), US (xarmy) 
RECURRINGCOSTS 
- - - - -  ($K) - - - - -  

0 &M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 
-.-.. 

Beyond 

TOTAL COSTS 

ONE-TIME SAVES 
-.-.- ($K) - - - - -  

CONSTRUCTION 
MILCON 

O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 9/12 
Data As Of 04/22/2005 8:51:48 AM, Report Created 04/29/2005 4:33:59 PM 

Department : Army 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\REVIEW FINAL\Completed\Sent to OSD\USA-0063~3 Close 
Selfridge\USA-0063~3 Close Selfridge.CBR 
Option Pkg Name: Close Selfridge 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

Base: BASE X (ARMY) 
ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
0 &M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K)----- 

FAM HOUSE OPS 
0 &M 
Sustainment 
Recap 
BOS 
Civ Salary 

TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 153 153 153 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 10/12 
Data As Of 04/22/2005 8:51:48 AM, Report Created 04/29/2005 4:34:00 PM 

Department : Army 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\REVIEW FINAL\Completed\Sent to OSD\USA-0063~3 Close 
Selfridge\USA-0063~3 Close Selfridge.CBR 
Option Pkg Name: Close Selfridge 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

Base: DETROIT, MI (26221) 
ONE-TIME COSTS 
- - - - - ($K) - - - - -  

CONSTRUCTION 
MILCON 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1 -Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 11/12 
Data As Of 04/22/2005 8:51:48 AM, Report Created 04/29/2005 4:34:00 PM 

Department : Army 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\REVIEW ~ ~ ~ ~ ~ \ ~ o m p l e t e d \ S e n t  to OSD\USA-0063~3 Close 
Selfridge\USA-0063~3 Close Selfridqe.CBR 
Option Pkg Name: Close Selfridge 

- 

Std Fctrs File D:\Army COBRA 6.10\BRAC2005.SFF 

Base: DETROIT 
RECURRINGCOSTS 
- - - - -  ($K) - - - - -  

O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 
--.-- 

TOTAL COSTS 

ONE-TIME SAVES 
----. ($K) - - - - -  

CONSTRUCTION 
MILCON 
0 &M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
.---- ($K) - - - - -  
FAM HOUSE OPS 
0 &M 
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Beyond 
- -. . . . 

0 

TOTAL SAVINGS 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 12/12 
Data As Of 04/22/2005 8:51:48 AM, Report Created 04/29/2005 4:34:00 PM 

Department : Army 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\REVIEW FINAL\Cornpleted\Sent to OSD\USA-0063~3 Close 
Selfridge\USA-0063~3 Close Selfridqe.CBR 
Option Pkg Name: Close Selfridge 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

Base: DETROIT, 
ONE-TIME NET 
----. ($K) - - - - -  

CONSTRUCTION 
MILCON 
0 &M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

Total 
. . . - - 

RECURRING NET 
. . . . - ($K) - - - - -  

FAM HOUSE OPS 
0 &M 
Sustainrnent 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 

TOTAL RECUR 

TOTAL NET COST 
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COBRA ECONOMIC IMPACT REPORT (COBRA v6.10) 
Data As Of 04/22/2005 8:51:48 AM, Report Created 04/29/2005 4:33:57 PM 

Department : Army 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\REVIEW 
Selfridge\USA-0063~3 Close Selfridge.CBR 
Option Pkg Name: Close Selfridge 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

SELFRIDGE, MI (26832) 
2006 

- - - - - - - - - - - - - - -  - - - -  

Jobs Gained-Mil 0 
Jobs Lost-Mil 126 
NET CHANGE-Mil -126 
Jobs Gained-Civ 0 
Jobs Lost-Civ 174 
NET CHANGE-Civ -174 
Jobs Gained-Stu 0 
Jobs Lost-Stu 0 
NET CHANGE-Stu 0 

Jobs Gained-Mil 
Jobs L0st.Mil 
NET CHANGE.Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

DETROIT, MI (26221) 
2006 

..---.--------- - - - - 

Jobs Gained-Mil 1 
Jobs Lost-~il 0 
NET CHANGE.Mil 1 
Jobs Gained-Civ 5 
Jobs Lost-Civ 0 
NET CHANGE- Civ 5 
Jobs Gained-Stu 0 
Jobs Lost-Stu 0 
NET CHANGE-Stu 0 

FINAL\Completed\Sent to OSD\USA-0063~3 Close 

Total 
-.--- 

0 
126 
-126 

0 
174 
-174 

0 
0 
0 

Total 
- - - - -  

113 
0 

113 
3 7 
0 
3 7 
0 
0 
0 

Total 
- - - - -  

1 
0 
1 
5 
0 
5 
0 
0 
0 
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COBRA INPUT DATA REPORT (COBRA v6.10) 
Data As Of 04/22/2005 8:51:48 AM, Report Created 04/29/2005 4:33:51 PM 

Department : Army 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\REVIEW FINAL\Completed\Sent to OSD\USA-0063~3 Close 
Selfridge\USA-0063~3 Close Selfridge.CBR 
Option Pkg Name: Close Selfridge 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 2006 
Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name, ST (Code) 
-----------....---.. 

SELFRIDGE, MI (26832) 
BASE X (ARMY) , US (xarmy) 
DETROIT, MI (26221) 

Strategy: 
- . . - - - - - - 
Deactivates in FY 2006 
Realignment 
Realignment 

INPUT SCREEN TWO - DISTANCE TABLE 
(Only shows distances where personnel or equipment are moving) 

Point A: 
- . . - . . - - 

SELFRIDGE, MI (26832) 
SELFRIDGE, MI (26832) 

Point B: 
- . . - . - - - 

BASE X (ARMY), US (xarmy) 
DETROIT, MI (26221) 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from SELFRIDGE, MI (26832) to BASE X (ARMY), US (xarmy) 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tons) : 

Transfers from SELFRIDGE, MI (26832) to DETROIT, MI (26221) 

2006 
--.- 

Officer Positions: 1 
Enlisted Positions: 0 
Civilian Positions: 5 

Student Positions: 0 
NonVeh Missn Eqpt (tons) : 0 
Suppt Eqpt (tons): 0 
Mil Light Vehic (tons) : 0 
Heavy/Spec Vehic (tons) : 0 

Distance : 
- - - - - - - - - 
1,271 mi 

34 mi 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 2 
Data As Of 04/22/2005 8:51:48 AM, Report Created 04/29/2005 4:33:51 PM 

Department : Army 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\REVIEW ~~~AL\Completed\Sent to OSD\USA-0063~3 Close 
Selfridge\USA-0063~3 Close Selfridge.CBR 
Option Pkg Name: Close Selfridge 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: SELFRIDGE, MI (26832) 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Accomp Mil not Receiving BAH: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Starting Facilities(KSF) : 
Officer BAH ($/Month) : 
Enlisted BAH ($/Month) : 
Civ Locality Pay Factor: 
Area Cost Factor: 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 
Vehicle Cost ($/Lift/Mile) : 
Latitude: 
Longitude: 

Name : BASE X (ARMY) , US (xarmy) 

Total Officer Employees: 519 
Total Enlisted Employees: 2,836 
Total Student Employees: 1,189 
Total Civilian Employees: 1,841 
Accomp Mil not Receiving BAH: 14.0% 
Officer Housing Units Avail: 7 
Enlisted Housing Units Avail: 2 8 
Starting Facilities(KSF) : 6,388 
Officer BAH ($/Month) : 1,376 
Enlisted BAH ($/Month) : 1,025 
Civ Locality Pay Factor: 1.130 
Area Cost Factor: 1.06 
Per Diem Rate ($/Day) : 137 
Freight Cost ($/Ton/Mile) : 0.33 
Vehicle Cost ($/Lift/Mile) : 4.84 
Latitude: 0.000000 
Longitude: 0.000000 

Base Service (for BOS/Sust) : Army 
Total Sustainment($K/Year) : 3,518 
Sustain Payroll ($K/Year) : 80 
BOS Non-Payroll ($K/Year) : 8,127 
BOS Payroll ($K/Year) : 5,105 
Family Housing ($K/Year) : 1,750 
Installation PRV($K): 310,489 
Svc/Agcy Recap Rate (Years) : 103 
Homeowner Assistance Program: NO 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 5,532.00 102.00 23.22 
Actv MTF 0 5,283 6,827 
Actv Purch 297 9,807 
Retiree 0 1,987 10,669 
Retiree65+ 0 0 16,886 

Base Service (for BOS/Sust) : 
Total Sustainment($K/Year) : 
Sustain Payroll ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Installation PRV($K): I,] 
Svc/Agcy Recap Rate (Years) : 
Homeowner Assistance Program: 

Army 
14,139 
1,991 

22,705 
26,990 

889 
L65.708 

83 
NO 

TR I CARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 3,023.56 53.81 13.34 
Actv MTF 631 69,897 55,713 
Actv Purch 182 5,751 
Retiree 177 18,165 39,595 
Retiree65+ 145 8,953 36,694 
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COBRA INPUT DATA REPORT (COBRA ~6.10) - Page 3 
Data As Of 04/22/2005 8:51:48 AM, Report Created 04/29/2005 4:33:51 PM 

Department : Army 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\REVIEW FINAL\Completed\Sent to OSD\USA-0063~3 Close 
Selfridge\USA-0063~3 Close Selfridge.CBR 
Option Pkg Name: Close Selfridge 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DETROIT, MI (26221) 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Accomp Mil not Receiving BAH: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Starting Facilities(KSF) : 
Officer BAH ($/Month) : 
Enlisted BAH ($/Month) : 
Civ Locality Pay Factor: 
Area Cost Factor: 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 
Vehicle Cost (S/Lift/Mile) : 
Latitude: 
Longitude: 

INPUT SCREEN FIVE - DYNAMIC BASE 1NFORMATIO.N 

Base Service (for BOS/Sust) : Army 
Total Sustainment($K/Year): 5,096 
Sustain Payroll ($K/Year) : 1,335 
BOS Non-Payroll ($K/Year) : 46,354 
BOS Payroll ($K/Year) : 22,542 
Family Housing ($K/Year) : 0 
Installation PRV($K) : 413,686 
Svc/Agcy Recap Rate (Years) : 103 
Homeowner Assistance Program: NO 

TRICARE 1n-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 0.00 0.00 0.00 
Actv MTF 0 0 0 
Actv Purch 0 0 
Retiree 0 0 0 
Retiree65+ 0 157 0 

Name: SELFRIDGE, MI (26832) 
2'0 0 6 2007 2008 
- - - - .--. .-.. 

1-Time Unique Cost ($K) : 105 0 0 
1-Time Unique Save ($K) : 0 0 0 
1-Time Moving Cost ($K) : 0 0 0 
1-Time Moving Save (SKI : 0 0 0 
Env Non-MilCon Reqd (SKI : 550 0 0 
Activ Mission Cost ($K) : 0 0 0 
Activ Mission Save ($K) : 0 0 0 
Misn Contract Start ($K) : 0 0 0 
Misn Contract Term ($K) : 0 0 0 
Supt Contract Term ($K) : 0 0 0 
Misc Recurring Cost ($K) : 0 0 0 
Misc Recurring Save ($K) : 0 0 0 
One-Time IT Costs (SKI : 0 0 0 
Construction Schedule(%) : 0 %  0  % 0  % 
Shutdown Schedule ( % )  : 0 %  0 %  0 2 
Misn Milcon Avoidnc($K) : . O  0 0 
Procurement Avoidnc ( $K) : 500 0 0 
MTF Closure Action: Hospital Fac ShDn(KSF) : 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 %  

0% 
0 
0 

FH SMn: 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 4 
Data As Of 04/22/2005 8:51:48 AM, Report Created 04/29/2005 4:33:52 PM 

Department : Army 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\REVIEW 
Selfridge\USA-0063~3 Close Selfridge.CBR 
Option Pkg Name: Close Selfridge 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: BASE X (ARMY) . US (xarmv) 

1-Time Unique Cost (SK) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost (SK) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misn Contract Start($K) : 
Misn Contract Term ($K) : 
Supt Contract Term (SK) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save ($K) : 
One-Time IT Costs (SK) : 
Construction Schedule ( % )  : 
Shutdown Schedule ( % )  : 
Misn Milcon Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
MTF Closure Action: 

Name: DETROIT, MI (26221) 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Movinq Save (SK) : 
Env Non-MilCon Reqd 
Activ Mission Cost 
Activ Mission Save 
Misn Contract Start 
Misn Contract Term 
Supt Contract Term 
Misc Recurring Cost 
Misc Recurring Save 

( 

( 
( 
( 
( 
( 

( 
( 

One-Time IT Costs ($K) : 
Construction Schedule(%): 
Shutdown Schedule ( % )  : 

Misn Milcon Avoidnc($K) : 
Procurement Avoidnc($K) : 
MTF Closure Action: 

2006 2007 2008 
-..- . - - - - - -. 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0% 0% 0 % 
0 % 0 % 0 % 
0 0 0 
0 0 0 

None Fac ShDn(KSF1 : 

2006 2007 2008 
-.-- - - - -  - - - -  

0 0 0 
0 0 0 
0 0 0 
0 0 0 

100 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 % 0 % 0% 

0% 0% 0% 

0 0 0 
0 0 0 

None Fac ShDn (KSF) : 

FINAL\Completed\Sent to OSD\USA-0063~3 Close 

2009 2010 
. . . . --.. 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 % 0 % 
0% 0 % 
0 0 
0 0 
0 FH ShDn: 

2009 2010 
- -. - - - - -  

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 % 0 % 

0% 0 % 
0 0 
0 0 
0 FH ShDn: 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 5 
Data As Of 04/22/2005 8:51:48 AM, Report Created 04/29/2005 4:33:52 PM 

Department : Army 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\REVIEW FINAL\Completed\Sent to OSD\USA-0063~3 Close 
Selfridge\USA-0063~3 Close Selfridge.CBR 
Option Pkg Name: Close Selfridge 
Std Fctrs File : D:\Army COBRA 6.10\BRACZO05.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name : SELFRIDGE, MI (26832) 
2006 2007 2008 

Off Scenario Change : 
En1 Scenario Change: 
Civ Scenario Change: 
Off Prog nonBRAC Change: 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
Prog FH Privatization: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name : BASE X (ARMY) , US 

Off Scenario Change: 
En1 Scenario Change : 
Civ Scenario Change: 
Off Prog nonBRAC Change: 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
Prog FH Privatization: 

Name: DETROIT, MI (26221) 
2006 2007 
-. 

Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Prog nonBRAC Change: 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
Prog FH Privatization: 

INPUT SCREEN EIGHT - BASE ENCLAVE INFORMATION 

Name: SELFRIDGE, MI (26832) 

FAC Description UM Quantity FPG Sust CF 
- - - -  -------------------.-.----.----------------. .-- - - - - - - - - - - - -  - - - - - - - - - - - -  
3141 Tank and Automotive RDT&E Facility SF 21,800 2.70 
3191 Miscellaneous Item and Equipment RDT&E Facil SF 10,700 3.32 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 6 
Data As Of 04/22/2005 8:51:48 AM, Report Created 04/29/2005 4:33:52 PM 

Department : Army 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\REVIEW ~~NAL\Completed\Sent to OSD\USA-0063~3 Close 
Selfridge\USA-0063~3 Close Selfridge.CBR 
Option Pkg Name: Close Selfridge 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

SF File Descrip: 
Perc Officers Accompanied: 72.00% 
Perc Enlisted Accompanied: 55.00% 
Officer Salary ($/Year) : 124,971.93 
Enlisted Salary ($/Year) : 82,399.09 
Civilian Salary ($/Year) : 59,959.18 
Avg Unemploy Cost ($/Week) : 272.90 
Unemployment Eligibility (Weeks) : 16 
Civilians Not Willing To Move: 6.00% 
Civilian Turnover Rate: 9.16% 
Civilian Early Retire Rate: 8.10% 
Civilian Regular Retire Rate: 1.67% 
Civilian RIF Pay Factor: 86.32% 
Civ Early Retire Pay Factor: 18.03% 

Priority Placement Program: 39.97% 
PPP Actions Involving PCS: SO. 70% 
Civilian PCS Costs ( $ )  : 35,496.00 
Home Sale Reimburse Rate: lo. 00% 
Max Home Sale Reinburs($): 50,000.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 25,000.00 
Civilian Homeowning Rate: 68.40% 
HAP Home Value Reimburse Rate: 13.46% 
HAP Homeowner Receiving Rate: 18.44% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

Service Sustainment Rate 
Unit Cost Adjustment (BOS) 
Program Management Factor: 
Mothball (Close) ($/SF) : 
Mothball (Deac/Realn) ($/SF) : 
Rehab vs. MilCon (Default) : 
Rehab vs. MilCon (Red) : 
Rehab vs. MilCon (Amber) : 

87.00% 93.00% 92.00% 97 .OO% 
10332.00 8879.00 3032 .OO 3904.00 

10.00 MilCon Site Prep Cost ($/SF) : 0.74 
0.18 MilCon Contingency Plan Rate: 5.00% 
0.45 MilCon Design Rate (Medical) : 13.00% 

47.00% MilCon Design Rate (Other) : 9.00% 
64.00% MilCon SIOHRate: 6.00% 
29.00% Discount Rate for NPV/Payback: 2.80% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Mil (Lb) : 710 
HHG Per Off Accomp (Lb) : 15,290.00 
HHG Per En1 Accomp (Lb) : 9,204.00 
HHG Per Off Unaccomp (Lb) : 13,712.00 
HHG Per En1 Unaccomp (Lb): 6,960.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 8.78 
Equip Pack & Crate ($/Ton) : 180.67 

Storage-In-Transit ($/Pers) : 373.76 
POV Reimburse ($/Mile) : 0.20 
Air Transport ($/Pass Mile) : 0.20 
IT Connect ($/Person) : 200.00 
Misc Exp($/Direct Employee) : 1,000.00 
Avg Mil Tour Length (Months) : 30.02 
One-Time Off PCS Cost ( $ )  : 10,477.58 
One-TimeEnlPCSCost($): 3,998.52 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 7 
Data As Of 04/22/2005 8:51:48 AM, Report Created 04/29/2005 4:33:52 PM 

Department : Army 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\REVIEW ~~NAL\Completed\Sent to OSD\USA-0063~3 Close 
Selfridge\USA-0063~3 Close Selfridge.CBR 
Option Pkg Name: Close Selfridge 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

FOOTNOTES FOR SCREEN ONE 
........................ ........................ 
Close United States Army Garrison-Michigan at Selfridge, which is located on Selfridge Air National Guard 
Base. Retain an enclave to support the Dynamic Structural Load Simulator (Bridging) Laboratory and the 
Water Purification Laboratory on Selfridge. 

FOOTNOTES FOR SCREEN THREE 

Personnel movements account for non-BRAC programming actions occurring between the FY03 baseline 
and the out-years (FY05-FY11). In the event that planned programming actions add positions to an 
installation (results in a + error message), TABS adjusts the personnel movements on screen 3 to move 
these extra positions to BASEX. in the event that planned programming actions delete positions from an 
installation (results in a negative error message), TABS adjusts the personnel movements on screen 3 to 
move fewer positions (add the negative error quantity to the original movement quantity that produced the 
error message) . 

The six personnel shown here will be transferred to Detroit Arsenal. 

FOOTNOTES FOR SCREEN FIVE 
------------------------- ......................... 

There is aone-time unique cost to enclave Bld # 350 of $105K. 

There is aone-time non-milcon environmental cost of $550K for EBS + Disposal NEPA at USAG-M 
(Selfridge) 

There is a one-time non-milcon environmental cost of $look at Detroit Arsenal for NEPA costs. 

A procurement avoidance of $500k in OMA funding can be achieved for FY05 by not relocating the 
ballfield to accomodate the new hotel. 

FOOTNOTES FOR SCREEN SEVEN 
.......................... .......................... 

Specific space requirements will have to be determined in a scenario specific data call 

Any unique space requirements will also have to be identified. 

Personnel requirements were based on 138 personnel times an average of 150 sq. it. per person 
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TOTAL COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA ~6.10) 
Data As Of 04/22/2005 8:51:48 AM, Report Created 04/29/2005 4:33:58 PM 

Department : Army 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\REVIEW FINAL\Completed\Sent to OSD\USA-0063~3 Close 
Selfridge\USA-0063~3 Close Selfridge.CBR 
Option Pkg Name: Close Selfridge 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

All values in 2005 Constant 

Base Name 
. - . - - - . - - 
SELFRIDGE 
BASE X (ARMY) 
DETROIT 
....--------.-----.-----... 

Totals : 

Dollars 
Total 

Mi lCon* 
. . . . . . - 

Milcon Cost 
Avoidence 

-.---...--- 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 
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COBRA NET PRESENT VALUES REPORT (COBRA ~6.10) 
Data As Of 04/22/2005 8:51:48 AM, Report Created 04/29/2005 4:33:59 PM 

Department : Army 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\REVIEW FINAL\Completed\Sent to OS~\uSA-O063v3 Close 
Selfridge\USA-0063~3 Close Selfridge.CBR 
Option Pkg Name: Close Selfridge 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

Year Cost ( S )  
- - - - - - . 

-2,929,042 
-17,691,467 
-17,691,467 
-17,691,467 
-17,691,467 
-17,691,467 
-18,053,691 
-18,053,691 
-18,053,691 
-18,053,691 
-18,053,691 
-18,053,691 
-18,053,691 
-18,053,691 
-18,053,691 
-18,053,691 
18,053,691 
-18,053,691 
-18,053,691 
-18,053,691 

Adjusted Cost ( $ )  
-----.-.-------- 

-2,888,877 
-16,973,608 
-16,511,292 
-16,061,568 
-15,624,093 
-15,198,535 
-15,007,273 
-14,676,336 
-14,276,591 
-13,887,735 
-13,509,470 
-13,141,508 
-12,783,568 
-12,435,377 
-12,096,670 
-11,767,189 
-11,446,682 
-11,134,905 
-10,831,619 
-10,536,595 
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TOTAL COBRA ONE-TIME COST REPORT (COBRA ~6.10) - Page 1/4 
Data As Of 04/22/2005 8:51:48 AM, Report Created 04/29/2005 4:33:58 PM 

Department : Army 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\REVIEW FINAL\Completed\Sent to OSD\USA-0063~3 Close 
Selfridge\USA-0063~3 Close Selfridge.CBR 
Option Pkg Name: Close Selfridge 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

(All values in 2005 Constant Dollars) 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 650,000 
Mission Contract Startup and Termination 0 
One-Time Unique Costs 105.000 

Total - Other 755,000 
-----------------------------.-----.------.-------------.-----------------.--- 

Total One-Time Costs 9,458,128 
--------------.-.----.----.----.----------------..----.----------------------- 

One-Time Savings 
Military Construction Cost Avoidances 
Military Moving 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

-----.--------.------.--..-----.----------.------------.-.-------..----------- 

Total One-Time Savings 268,669 
--------.-----------.-.-----------------...------------..--------------------- 

Total Net One-Time Costs 9,189,459 
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COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 2/4 
Data As Of 04/22/2005 8:51:48 AM, Report Created 04/29/2005 4:33:58 PM 

Department : Army 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\REVIEW FINAL\Completed\Sent to OSD\USA-0063~3 Close 
Selfridge\USA-0063~3 Close Selfridge.CBR 
Option Pkg Name: Close Selfridge 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

Base: SELFRIDGE, MI (26832) 
(All values in 2005 Constant Dollars) 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
Mission Contract Startup and Termination 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 
---.-----....-....--------------.----.-.-.- 

One -Time Savings 
Military Construction Cost Avoidances 
Military Moving 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

-----------------------.----------------------------.--.----------.----------- 

Total One-Time Savings 268,669 
--.-..---.-------.----------.--..-----.-----------------------------..--.----- 

Total Net One-Time Costs 9,089,459 
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COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 3/4 
Data As Of 04/22/2005 8:51:48 AM, Report Created 04/29/2005 4:33:58 PM 

Department : Army 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\REVIEW FINAL\Completed\Sent to OSD\USA-0063~3 Close 
Selfridge\USA-0063~3 Close Selfridge.CBR 
Option Pkg Name: Close Selfridge 
Std Fctrs File : D:\Arrny COBRA 6.10\BRAC2005.SFF 

Base: BASE X (ARMY), US (xarmy) 
(All values in 2005 Constant Dollars) 

Category 
- - - - . - . . 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
Mission Contract Startup and Termination 
One-Time Unique Costs 

Total - Other 

--.-.-----....--.-----------...---------------.-.------..--------.-------..--- 

One-Time Savings 
Military Construction Cost Avoidances 0 

Military Moving 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 

Total One-Time Savings 0 
-.-.----.-------....---------.-..-----.-------------.---..-.---.-------------- 

Total Net One-Time Costs 0 
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COBRA ONE-TIME COST REPORT (COBRA ~6.10) - Page 4/4 
Data As Of 04/22/2005 8:51:48 AM, Report created 04/29/2005 4:33:59 PM 

Department : Army 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\REVIEW F~~~~\~orn~leted\Sent to OSD\USA-OO~~V~ Close 
Selfridge\USA-0063~3 Close Selfridge.CBR 
Option Pkg Name: Close Selfridge 
Std Fctrs File : D:\~rmy COBRA 6.10\BRAC2005.SFF 

Base: DETROIT, MI (26221) 
(All values in 2005 Constant Dollars) 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
.... . - - - . - . - - 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 100,000 
Mission Contract Startup and Termination 0 
One-Time Unique Costs 0 

Total - Other 100,000 
---.------.-.-.-.-----------------------------------.----.-----------------.-. 

Total One-Time Costs 100,000 
-------------.------..-.-------.-------.--------..------.-.------------------- 

One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 

Total One-Time Savings 0 
---.-.--.---------.----------------.-..---..---..-----..---------------------- 

Total Net One-Time Costs 100,000 
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: I 

COBRA ~~~TAINMENT/RECAP/B~~/HOUSING CHANGE REPORT (COBRA ~6.10) 
Data As Of 04/22/2005 8:51:48 AM, Report Created 04/29/2005 4:33:58 PM 

Department : Army 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\REVIEW F~~~L,\Completed\Sent to OSD\USA-0063~3 Close 
Selfridge\USA-0063~3 Close Selfridge.CBR 
Option Pkg Name: Close Selfridge 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

Net Change ($K) 2006 
-------------. - - - -  

Sustain Change -2,922 
Recap Change -3,014 
BOS Change -5 
Housing Change -875 

Total 
- - - - -  

-17,532 
-18,087 

-32 
-9,625 
. - . - . - - - 

-45,275 

Total 
-.-.. 

-17,532 
-18,087 
-1,374 
-9,625 

- - - - - - - - 

-46,618 

Total 
-...- 

0 
0 

1,222 
0 

Beyond 
- - - - - -  

-3,348 
-2,951 

- 5 
-1,750 
- - - - - -  

-8,054 

Beyond 
..-.-- 

-3,348 
-2,951 
-229 

- 1,750 
. -. . - 

-8,278 

Beyond 
- - - - - - 

0 
0 

204 
0 

...-..-------.------------ 

TOTAL CHANGES -6,817 

SELFRIDGE, MI (26832) 
Net Change ( $K) 2006 
...----------- - - - - 

Sustain Change -2,922 
Recap Change -3,014 
BOS Change -229 
Housing Change -875 
. . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL CHANGES -7,040 

Net Change ( $K) 
----.-.------- 

Sustain Change 
Recap Change 
BOS Change 
Housing Change 
--.--...-.-.------- 

TOTAL CHANGES 

DETROIT, MI (26221) 
Net Change ( $K) Total 

- - - - - 

0 
0 

120 
0 

120 

Beyond 
- - - - - -  

0 
0 

2 0 
0 

2 0 

Sustain Change 
Recap Change 
BOS Change 
Housing Change 
----..------------- 

TOTAL CHANGES 
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TOTAL COBRA PERSONNEL IMPACT REPORT (COBRA ~6.10) - Page 1/4 
Data As Of 04/22/2005 8:51:48 AM, Report Created 04/29/2005 4:33:57 PM 

Department : Army 
Scenario File : J:\RECOMMENDATIoN DEVELOPMENT\REVIEW 
Selfridge\USA-0063~3 Close Selfridge.CBR 
Option Pkg Name: Close Selfridge 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

Rate 
--.- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs) 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

TOTAL CIVILIAN EARLY RETIREMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

FINAL\Completed\Sent to OSD\USA-0063~3 Close 

Total 
- - - - -  

4 2 
3 
1 
3 
2 

33 
9 

132 
11 
2 
12 
8 

53 
4 6 
9 
3 7 

4 2 
4 2 
0 
0 

14 
4 7 
53 
0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA ~6.10) - Page 2/4 
Data As Of 04/22/2005 8:51:48 AM, Report Created 04/29/2005 4:33:58 PM 

Department : Army 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\REVIEW 
Selfridge\USA-0063~3 Close Selfridge.CBR 
Option Pkg Name: Close Selfridge 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

Base: SELFRIDGE, MI (26832) Rate 
- - -. 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnoverf 9.16% 
Civs Not Moving (RIPS)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs) 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

FINAL\Completed\Sent to OSD\USA-0063~3 Close 

Total 
. . . . . 

4 2 
3 
1 
3 
2 
33 
9 

132 
11 
2 
12 
8 

53 
4 6 
9 
3 7 

0 
0 
0 
0 

14 
4 7 
53 
0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA ~6.10) - Page 3/4 
Data As Of 04/22/2005 8:51:48 AM, Report Created 04/29/2005 4:33:58 PM 

Department : Army 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\REVIEW 
Selfridge\USA-0063~3 Close Selfridge.CBR 
Option Pkg Name: Close Selfridge 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

Base: BASE X (ARMY), US (xarmy)Rate 
-.-- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs) 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

FINAL\Completed\Sent to OSD\USA-0063~3 Close 

Total 
- - - - - 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

3 7 
3 7 
0 
0 

0 
0 
0 
0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA ~6.10) - Page 4/4 
Data As Of 04/22/2005 8:51:48 AM, Report Created 04/29/2005 4:33:58 PM 

Department : Army 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\REVIEW 
Selfridge\USA-0063~3 Close Selfridge.CBR 
Option Pkg Name: Close Selfridge 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

Base: DETROIT, MI (26221) Rate 
- - - - 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs) * 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

FINAL\Completed\Sent to OSD\USA-0063~3 Close 

2011 Total 
- - - . - - - - . 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA TOTAL PERSONNEL SUMMARY REPORT (COBRA v6.10) 
Data As Of 04/22/2005 8:51:48 AM, Report Created 04/29/2005 4:33:57 PM 

Department : Army 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\REVIEW ~I~AL\Completed\Sent to OSD\USA-0063~3 Close 
Selfridge\USA-0063~3 Close Selfridge.CBR 
Option Pkg Name: Close Selfridge 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

TOTAL SCENARIO POPULATION (FY 2005): 
Officers Enlisted Students 

TOTAL PROGRAMMED INSTALLATION (NON-BRAC) CHANGES, ENTIRE SCENARIO: 
2006 2007 2008 2009 2010 2011 Total 
- - - -  - - - -  ..-- - - - -  -.-- - - - -  - - - - -  

Officers 2 0 0 0 0 0 2 
Enlisted 11 0 3 -3 0 0 11 
Students -25 12 0 -48 0 0 -61 
Civilians -45 1 -2 1 0 0 -45 
TOTAL -57 13 1 - 50 0 0 - 93 

TOTAL SCENARIO POPULATION (FY 2005, Prior to BRAC Action) : 
Of ficers Enlisted Students Civilians 

TOTAL PERSONNEL REALIGNMENTS, ENTIRE SCENARIO): 
2006 2007 2008 2009 2010 2011 Total 
...- - - - - . - - - - - - -  .--- - - - -  . . . - - 

Officers 3 5 0 0 0 0 0 3 5 
Enlisted 79 0 0 0 0 0 7 9 
Students 0 0 0 0 0 0 0 
Civilians 4 2 0 0 0 0 0 42 
TOTAL 156 0 0 0 0 0 156 

TOTAL SCENARIO POSITION CHANGES, ENTIRE SCENARIO: 
2006 2007 2008 2009 2010 2011 Total 
-..- - - - -  --.- - - - -  - - - -  -. - - - - - - - 

Officers - 1 0 0 0 0 0 - 1 
Enlisted -11 0 0 0 0 0 -11 
Civilians -132 0 0 0 0 0 -132 
TOTAL -144 0 0 0 0 0 - 144 

TOTAL SCENARIO POPmATION (After BRAC Action) : 
Officers Enlisted Students 
-----....- - - - - - - - - - -  - - - - - - - - - -  

652 2,966 1,128 

Civilians 
- - - - - - - - - -  

5,268 

Deliberate Document - For Discussion Purpose Only - Do Not release Under FOIA 
USA-0063~3 Close Selfridge.doc Page 38 of 43 

DCN:11635



Deliberate Document - For Discussion Purpose Only - Do Not release Under FOIA 

COBRA PERSONNEL SUMMARY REPORT (COBRA ~ 6 . 1 0 )  - Page 2 
Data As Of 04/22/2005 8:51:48 AM, Report Created 04/29/2005 4:33:57 PM 

Department : Army 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\REVIEW FINAL\Completed\Sent to OSD\USA-0063~3 Close 
Selfridge\USA-0063~3 Close Selfridge.CBR 
Option Pkg Name: Close Selfridge 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

PERSONNEL SUMMARY FOR: SELFRIDGE, MI (26832) 

BASE POPULATION (FY 2005) : 
Officers Enlisted 
- - - - - - - - - -  --------.- 

3 5 101 

PROGRAMMED INSTALLATION (NON- 
2006 
- - - - 

Officers 1 
Enlisted - 1 
Students 0 
Civilians 0 
TOTAL 0 

BRAC) 
2007 
- - - - 

0 
0 
0 
0 
0 

CHANGES FOR: SELFRIDGE, MI 
2008 2009 2010 
. - - - - - - -  .--- 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

(26832) 
2011 Total 
- -. - .---- 

0 1 
0 - 1 
0 0 
0 0 
0 0 

PERSONNEL REALIGNMENTS: 
TO Base : BASE X (ARMY) , US 

2006 
- - - -  

Officers 3 4 
Enlisted 7 9 
Students 0 
Civilians 3 7 
TOTAL 150 

To Base: DETROIT, MI (26221) 
2006 2007 2008 2009 2010 
- - - - .... ...- --.- - - - - 

Officers 1 0 0 0 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
Civilians 5 0 0 0 0 
TOTAL 6 0 0 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out of SELFRIDGE, MI ( 2 6 8 3 2 ) ) :  

2006 2007 2008 2009 2010 
- - - -  - - - - - - - -  - - - -  - - - - 

Officers 3 5 0 0 0 0 
Enlisted 7 9 0 0 0 0 
Students 0 0 0 0 0 
Civilians 4 2 0 0 0 0 
TOTAL 156 0 0 0 0 

SCENARIO POSITION CHANGES FOR: SELFRIDGE, MI (26832) 
2006 2007 2008 2009 2010 

Civilians 
- - - - - - - - - -  

174 

BASE POPULATION (Prior to BRAC Action) FOR: SELFRIDGE, MI (26832) 

- -. - - - - - - - - -  - - - -  - - - -  

Officers - 1 0 0 0 0 
Enlisted -11 0 0 0 0 
Civilians -132 0 0 0 0 
TOTAL -144 0 0 0 0 

BASE POPULATION (After BRAC ~ction) FOR: SELFRIDGE, MI (26832) 
Officers Enlisted Students 
.--.-.--.- .-.--.---. ----...--. 

0 10 0 

Civilians 
..---...-. 

174 

Total 
- - - - - 

34 
7 9 
0 
3 7 
150 

Total 
- - - - -  

1 
0 
0 
5 
6 

Total 
- - - - -  

3 5 
7 9 
0 

4 2 
156 

Total 
- - - - -  

- 1 
-11 
-132 
-144 
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COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 3 
Data As Of 04/22/2005 8:51:48 AM, Report Created 04/29/2005 4:33:57 PM 

Department : Army 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\REVIEW FINAL\Completed\Sent to OSD\USA-0063~3 Close 
Selfridge\USA-0063~3 Close Selfridge.CBR 
Option Pkg Name: Close Selfridge 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

PERSONNEL SUMMARY FOR: BASE X (ARMY), US (xarmy) 

BASE POPULATION (FY 2005) : 
Officers Enlisted 

PROGRAMMED INSTALLATION (NON- BRAC) 
2006 2007 
-..- .-.. 

Officers 1 0 
Enlisted 12 0 
Students -25 12 
Civilians 12 0 
TOTAL 0 12 

Students 
.......... 

1,189 

CHANGES FOR: BASE X 
2008 2009 
.... .... 

0 0 
3 - 3 
0 -48 
-2 1 
1 -50 

(ARMY) , 
2010 
.... 

0 
0 
0 
0 
0 

Civilians 
.......... 

1,841 

US (xarmy) 
2011 Total 
.-.. -.... 

0 1 
0 12 
0 -61 
0 11 
0 -37 

BASE POPULATION (Prior to BRAC Action) FOR: BASE X (ARMY), US (xarrny) 
Officers Enlisted Students 

PERSONNEL REALIGNMENTS: 
From Base: SELFRIDGE, MI (26832) 

2006 2007 2008 2009 2010 
.... .... - - - - ..-. -.-- 

Officers 34 0 0 0 0 
Enlisted 7 9 0 0 0 0 
Students 0 0 0 0 0 
Civilians 3 7 0 0 0 0 
TOTAL 150 0 0 0 0 

TOTAL PERSONNEL REALIGNMENTS (Into BASE X (ARMY), US (xarmy)): 
2006 2007 2008 2009 2010 
..-- - - - - - - - -  - - - -  ..-- 

Officers 34 0 0 0 0 
Enlisted 79 0 0 0 0 
Students 0 0 0 0 0 
Civilians 37 0 0 0 0 
TOTAL 150 0 0 0 0 

2011 Total 
.-.- .---- 

0 3 4 
0 79 
0 0 
0 37 
0 150 

2011 Total 
.--- ---.. 

0 34 
0 79 
0 0 
0 3 7 
0 150 

BASE POPULATION ( A f t e r  BRAC A c t i o n )  FOR: BASE X (ARMY) ,  US  (xarmy) 
Officers Enlisted Students Civilians 
---.------ .......... --.------- --..------ 

PERSONNEL SUMMARY FOR: DETROIT, MI (26221) 

BASE POPULATION (FY 2005) : 
Officers Enlisted 

PROGRAMMED INSTALLATION (NON-BRAC) 
2006 2007 
- - - - - - - - 

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 5 7  1 
TOTAL -57 1 

CHANGES FOR: DETROIT, MI 
2008 2009 2010 
.--- - - - - - - - -  

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

(26221) 
2011 Total 
- - - -  -..-- 

0 0 
0 0 
0 0 
0 -56 
0 -56 

BASE POPULATION (Prior to BRAC Action) FOR: DETROIT, MI (26221) 
Officers Enlisted students Civilians 
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COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 4 
Data As Of 04/22/2005 8:51:48 AM, Report Created 04/29/2005 4:33:57 PM 

Department : Army 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\REVIEW FINAL\Completed\Sent to OSD\USA-0063~3 Close 
Selfridge\USA-0063~3 Close Selfridge.CBR 
Option  kg Name: Close Selfridge 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

PERSONNEL REALIGNMENTS: 
From Base: SELFRIDGE, MI 

2006 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

TOTAL PERSONNEL REALIGNMENTS (Into DETROIT, 
2006 2007 2008 
- - - -  --.- --.- 

Officers 1 0 0 
Enlisted 0 0 0 
Students 0 0 0 
Civilians 5 0 0 
TOTAL 6 0 0 

BASE POPULATION (After BRAC Action) FOR: DETROIT, MI (26221) 
Officers Enlisted Students 
.--------- ...----.-- --------.. 

98 2 9 0 

Total 
- - -. - 

1 
0 
0 
5 
6 

Total 
- - - - - 

1 
0 
0 
5 
6 
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TAB A: Army Military Value 

Army Military Value Results 

Includes the overall value for each of 87 installations and 10 leases. 

Includes the ranking for each of six Army Capabilities for each of 87 installations and 10 leases. 
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Economic Impact Report 

This report depicts the economic impact of the following Scenarios: 

USA-0063: USAG-Michigan (selfridge) 

The data in this report is rolled up by Region of Influence 
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Scenario: All Selected (see title page) 
Economic Region of  Influence(R0I): Detroit-Livonia-Dearborn, MI Metropolitan Division 
Base: All Bases 
Action: All Actions 

Overall Economic I m ~ a c t  of  P r 0 ~ 0 s e d  BRAC-05 Action: 
ROI Population (2002): 
ROI Employment (2002): 
Authorized Manpower (2005): 
Authorized Manpower(2005) I ROI Employment(2002): 
Total Estimated Job Change: 
Total Estimated Job Change I ROI Employment(2002): 

Cumulative Job Chanae (GainlLossl Over Time: 
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Detroit-Livonia-Dearborn, MI Metropolitan Division Trend Data 

Em~lovment  Trend 11988-2002) 

0 1 a m m s m m r m r m r m m  m u z  
YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 
Index: 1 1.01 1 0.95 0.93 0.93 0.94 0.95 0.96 0.96 0.97 0.97 0.99 0.98 0.95 
Represents the ROl's mdexed employment change smce 1988 

Unemdovment Percentaae Trend 11990-2003) 

15% T 

0 L o l P + m a l W W n I R m m  m 
YEAR: 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 
ROI: 8.78% 10.47% 10.48%8.27% 6.67% 5.97% 5.42% 4.74% 4.32% 4.19% 3.91% 5.91% 7.26% 9% 
USA: 5.6% 6.83% 7.5% 6.91% 6.09% 5.59% 5.4% 4.94Oh 4.51% 4.21% 3.99% 4.74% 5.79% 5.99% 

Per Capita Income x $1.000 11988-2002) 

=v 
0 l m I m s r m  

YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 
ROi: $26.04 $26.28 $26.12 $25.26 $25.6 $25.77 $26.57 $26.47 $26.55 $26.9 $28.05 $28.68 $29.4 $28.63 $28.31 
USA: $26.96 $27.48 $27.42 $26.87 $27.35 $27.18 $27.53 $27.86 $28.35 $29.04 $30.35 $30.86 $31.89 $31.72 $31.61 
Note. National trend lines are dashed 
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h 1 4  6 / L ,  / ‘ "  
ECONOMIC IMPACT DATA 

Scenario: All Selected (see title page) 
Economic Region of Influence(R0I): Warren-Farmington Hills-Troy, MI Metropolitan Division 
Base: All Bases 
Action: All Actions 

Overall Economic l m ~ a c t  of P ~ O D O S ~ ~  BRAC-05 Action: 
ROI Population (2002): 
ROI Employment (2002): 
Authorized Manpower (2005): 
Authorized Manpower(2005) I ROI Employment(2002): 
Total Estimated Job Change: 
Total Estimated Job Change I ROI Employment(2002): 

Cumulative Job Chanae (GainlLossl Over Time: 
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Warren-Farmington Hills-Troy, MI Metropolitan Division Trend Data 

Em~lovment  Trend 11 988-2002) 

0 l 
YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 
Index: 1 1.05 1.07 1.06 1.07 1.1 1.15 1.2 1.23 1.26 1.29 1.33 1.36 1.33 1.32 
Represents the ROl's indexed ernployrnerit ct~ange since 1988 

Unem~lovment Percentaae Trend 11 990-2003) 

15% T 

0 l w j m w n a m r n m w m u z  IR) 
YEAR: 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 
ROI: 6.6% 8.17% 8.01% 6.44% 5.04% 4.25% 3.76% 3.21% 2.93% 2.88% 2.63% 4.35% 5.27% 5.94% 
USA: 5.6% 6.83% 7.5% 6.91% 6.09% 5.59% 5.4% 4.94% 4.51% 4.21% 3.99% 4.74% 5.79% 5.99% 

Per C a ~ i t a  Income x $1.000 11 988-2002) - T 

0 l 
YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 
ROI: $33.61 $34.65 $33.9 $32.83 $33.6 $33.95 $35.75 $36.39 $36.69 $37.61 $40.3 $41.14 $42.37 $40.83 $40.42 
USA: $26.96 $27.48 $27.42 $26.87 $27.35 $27.18 $27.53 $27.86 $28.35 $29.04 $30.35 $30.86 $31.89 $31.72 $31.61 
Note: National trend lines are dashed 
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Recommendation Supporting Information 
Close Selfridge Army activities 

Competing Recommendations and Other Information: 
There are no potential or known competing recommendations that conflict with this 
recommendation. 

Force Structure Capabilities: 
This recommendation ensures that the Department will retain necessary capabilities to 
support the Force Structure Plan. Retained capacity in the enclave for the two 
laboratories is 3 1.5KSF which equals the required capacity. Surge requirements are 
included in the required capacity total. The totality of the candidate recommendations 
for Materiel and Logistics retains sufficient capacity to ensure the Department has the 
capability to support the Force Structure Plan. 

MVA Results: 
The Army's Military Value Analysis ranked Selfiidge 84th of 87 installations. This 
candidate recommendation promotes manpower and cost efficiencies needed to support 
force structure and modularity changes. It enclaves two unique capabilites, a Bridging 
Lab and a Water Purification Lab, which are essential in supporting the Tank 
Automotive Research and Development Center located at Detroit Arsenal. Detailed 
Military Value information is at Tab A. 

Capacity Analysis Results: 
This candidate recommendation makes it possible to close down 1,764,000 square feet 
of administrative space, while retaining 3 1,500 square feet of lab space. Detailed 
Capacity information is at Tab B. 

* * * End c? f Rc,por/ * * * 
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DRAFT DELIBERATIVE DOCUMENT - FOR DISCUSSION PURPOSES ONLY - NOT RELEASABLE UNDER FOlA 
This document may contain information protected from disclosure by public law, regulations or orders. 

DETROIT ARSENAL, MI 
Demographics 
The following tables provide a short description of the area near the installatiodactivity. DETROIT ARSENAL 
is within Warren, MI, the nearest city with a population of 100,000 or more. The nearest metropolitan statistical 
area (MSA) is 

The following entities comprise the military housing area (MHA): 

MSA 
Detroit MSA 

I CountyICity I Population 1 

Population 
4.44 1.55 1 

Child Care 
This attribute captures the number of nationally accredited child-care centers within the local community: 3 

Macomb 
Oakland 
Wayne 
Total 

Cost of Living 
Cost of Living provides a relative measure of cost of living in the local community. General Schedule (GS) 
Locality Pay provides a relative scale to compare local salaries with government salaries and Basic Allowance 
for Housing (BAH) is an indicator of the local rental market. In-state tuition is an indicator of the support 
provided by the state for active duty family members to participate in higher-level education opportunities. 

788 149 
1194156 
206 1 162 
4.043.467 

Median Household Income (US Avg $4 1,994) 
Median House Value (US Avg $1 19,600) 

I In-state Tuition for Family Member I No I I 

GS Locality Pay ("Rest of US" 10.9%) 
0-3 with Dependents BAH Rate 

I In-state Tuition Continues if Member PCSs Out of State I No 

$49,175 
$132,700 

18.3% 
$1,441 

Education 
This attribute defines the population in local school districts and identifies capacity. The pupillteacher ratio, 
graduation rate, percentage of certified teachers and composite SAT LIACT scores provide a relative quality 
indicator of education. This attribute also attempts to give communities credit for the potential intellectual 
capital they provide. 

Basis: 
MSA 

NOTE: "MFR" means a Memorandum For Record is on file at the installatiodactivity/agency to document 
problems in obtaining the required information. Reasons for not being able to obtain information may be that 
the school district refused to provide the information or the school district does not use or track the information. 

3 5 
Extracted from OSD BRAC database as of Jan 10,2005 
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If the installation/activity/agency has incomplete information from the local school system in order to accurate'ly 
compute a score in this area, the number of school districts reporting information will be captured in addition to 
the computed answer. 

School District(s) Capacity 

Students Enrolled 

- -  ~ 

Average High School Graduation Rate (US Avg 67.3%) 1 88.1 % 1 1 0 f 1  
rlictrirt 

Average PupiVTeacher Ratio 

High School Students Enrolled 

I Average Composite SAT I Score (US Avg 1026) 1 1 103 I district l o f l  I 

135,916 

135,916 

1 0 f 1  
district 
10 f1  

district 

20.6: 1 

3 8,006 

I Available Vocational and/or Technical Schools 36 

1 0 f 1  
district 
1 0 f 1  

district 

- - -  --.~ 

Employment 
Unemployment and job growth rates provide a relative merit of job availability in the local community. 
National rates from the Bureau of Labor Statistics are also provided. 

Average ACT Score (US Avg 20.8) 

Available GraduateFhD Programs 
Available Colleges and/or Universities 

The unemployment rates for the last five-years: 

2 1 

12 
23 

1 0 f 1  
district 

Local Data I 3.5% 

The annual job growth rate for the last five-years: 

National 

Housing 
This attribute provides an indication of availability of housing, both sales and rental, in the local community. 
Note: according to the 2000 Census, Vacant Sale and Vacant Rental Units do not equal Total Vacant Housing 
Units; Total Vacant Housing Units may also include units that are vacant but not on the market for sale or rent. 

3.2% 

Basis: I MSA I MSA MSA MSA MSA 1 4.2% 

Extracted from OSD BRAC database as of Jan 10,2005 

5.1% 

Total Vacant Housing Units 
Vacant Sale Units 

4.0% 
6.2% 

99,406 
19,990 

7.3% 
4.7% 

Basis: 
MSA 

5.8% 6.0% 
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This document may contain information protected from disclosure by public law, re,qulations or orders. 

I Vacant Rental Units 33.942 

Medical Providers 
This attribute provides an indicator of availability of medical care for military and DoD civilians in the local 
community. The table reflects the raw number of physiciansheds and ratio of physiciansheds to population. 

Local Community 
Ratio 

SafetyICrirne 
The local community's Uniform Crime Reports (UCR) Index for 2002 per 100,000 people and the national 
UCR based on information from the Federal Bureau of Investigation (FBI) for 2002: 

I National Ratio (2003) I 1:421.2 

# Physicians 
12,435 
1 :357 

1 :373.7 

Transportation 
Distance to an airport shows convenience and availability of airline transportation. Public transportation shows 
potential for members and DoD civilians to use it to commute tolfrom work under normal circumstances and for 
leisure. 

Local UCR 
National UCR 

Distance from DETROIT ARSENAL to nearest commercial airport: 35.0 miles 
Is DETROIT ARSENAL served by regularly scheduled public transportation? Yes , 

# Beds 
10,669 
1:416 

Utilities 
This attribute identifies a local community's water and sewer systems' ability to receive 1,000 additional 
people. 

4,298.0 
4.1 18.8 

Does the local community's water system have the ability to meet an expanded need of an additional 1,000 
people moving in the local community? Yes 

Population 
4,441,55 1 

Basis: MSA 

Does the local community's sewer system have the ability to meet an expanded need of an additional 1,000 
people moving in the local community? Yes 

Basis: 
MS A 

Extracted from OSD BRAC database as of Jan 10, 2005 
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Draft Deliberative Document-For Discussion Purposes Only-Do Not Release Under FOlA 
Profile generated on 12/30/2004 with data as of 1 2/30/2004 

INSTALLATION ENVlRONMENTAL PROFILE 

DETROIT ARSENAL 

1. Air Quality @OD Question #210-225): 
a. The Clean Air Act (CAA) establishes healthbased standards for air quality and all areas 

of the country are monitored to determine if they meet the standards. A major limiting 
factor is whether the installation is in an area designated nonattainment or maintenance 
(air quality is not meeting the standard) and is therefore subject to more stringent 
requirements, including the CAA General Conformity Rule. Conformity requires that any 
new emissions from military sources brought into the area must be offset by credits or 
accounted for in the State Implementation Plan (SIP) emissions budget. The criteria 
pollutants of concern include: CO, 0 3  (1 hour & 8 Hour), and PM (PM10, and PM2.5). 
Installations in attainment areas are not restricted, while activities for installations in nom 
attainment areas may be restricted. Non-attainment areas are classified as to the degree 
of non-attainment: Marginal, Moderate, Serious, and in the case of 03, Severe and 
Extreme. SIP Growth Allowances and Emission Reduction Credits are tools that can be 
used to accommodate increased emissions in a manner that conforms to a state's SIP. 
All areas of the country require operating permits if emissions from stationary sources 
exceed certain threshold amounts. Major sources already exceed the amount and are 
subject to permit requirements. Synthetic minor means the base has accepted legal limits 
to its emissions to stay under the major source threshold. Natural or true minor means 
the actual and potential emissions are below the threshold. 

b. DETROIT ARSENAL is in Attainment for all Criteria Pollutants. It holds 2 CAA Synthetic 
Minor Operating Permits. Emission credit programs may be available. DETROIT 
ARSENAL is in an area projected or proposed to be designated nonattainment for the 8- 
hour Ozone or the PM2.5 NAAQS. 

2. CulturaYArcheologicaYTribal Resources @OD Question #229-237): 

a. Many installations have historical, archeological, cultural and Tribal sites of interest. 
These sites and access to them often must be maintained, or consultation is typically 
required before changes can be made. The sites and any buffers surrounding them may 
reduce the quantity or quality of land or airspace available for training and maneuvers or 
even construction of new facilities. The presence of such sites needs to be recognized, 
but the fact that restrictions actually occur is the overriding factor the data call is trying to 
identify. A programmatic agreement with the State Historic Preservation Office (SHPO) 
facilitates management of these sites. 

b. Historic property has been identified on DETROIT ARSENAL. There is no programmatic 
agreement for historic property in place with the SHPO. It does not have sites with high 
archeological potential identified. 

3. Dredging @OD Question # 226-228): 

a. Dredging allows for free navigation of vessels through ports, channels, and rivers. 
Identification of sites with remaining capacity for the proper disposal of dredge spoil is the 
primary focus of the profile. However, the presence of unexploded ordnance or any other 
impediment that restricts the ability to dredge is also a consideration. 
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b. DETROIT ARSENAL has no impediments to dredging. 

4. Land Use Constraints/Sensitive Resource Areas @OD Question #198-201,238, 
240-247,254-256,273) : 

a. Land use can be encroached from both internal and external pressures. This resource 
area combines several different types of possible constraints. It captures the variety of 
constraints not otherwise covered by other areas that could restrict operations or 
development. The areas include electromagnetic radiation or emissions, environmental 
restoration sites (on and off installation), military munitions response areas, explosive 
safety quantity distance arcs, treaties, underground storage tanks, sensitive resource 
areas, as well as policies, rules, regulations, and activities of other federal, state, tribal 
and local agencies. This area also captures other constraining factors from animals and 
wildlife that are not endangered but cause operational restrictions. This resource area 
specifically includes information on known environmental restoration costs through FY03 
and the projected cost-tocomplete the restoration. 

b. DETROIT ARSENAL reports that 37 unconstrained acres are available for development 
out of 170 total acres. DETROIT ARSENAL has spent $OM thru FY03 for environmental 
restoration, and has estimated the remaining Cost to Complete at $OM. DETROIT 
ARSENAL does not have Explosive Safety Quantity Distance Arcs. 

5. Marine MammaVMarine ResourcesIMarine Sanctuaries @OD Question #248- 
250,252-253) : 

a. This area captures the extent of any restrictions on near shore or open water 
testing, training or operations as a result of laws protecting Marine Mammals, 
Essential Fish Habitat, and other related marine resources. 

b. DETROIT ARSENAL is not impacted by laws and regulations pertaining to 
Marine Mammal Protection Act, Essential Fish Habitats & Fisheries and Marine 
Sanctuaries, which may adversely restrict navigation and operations. 

6. Noise @OD Question # 202-209,239): 

a. Military operations, particularly aircraft operations and weapons firing, may 
generate noise that can impact property outside of the installation. Installations 
with significant noise will typically generate maps that predict noise levels. 
These maps are then used to identify whether the noise levels are compatible 
with land uses in these noise- impacted areas. Installations will often publish 
noise abatement procedures to mitigate these noise impacts. 

b. DETROIT ARSENAL does not have noise contours that extend off the 
installation's property. It does not have published noise abatement procedures 
for the main installation 
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7. Threatened and Endangered SpeciesICritical Habitat @OD Question #259-264) 

a. The presence of threatened and endangered species (TES) can result in 
restrictions on training, testing and operations. They serve to reduce buildable 
acres and maneuver space. The data in this section reflects listed TES as well as 
candidate species, designated critical habitat as well as proposed habitat, and 
restrictions fiom Biological Opinions. The legally binding conditions in 
Biological Opinions are designed to protect TES, and critical habitat. The data 
call seeks to identify the presence of the resource, TES, candidate or critical 
habitat, even if they don't result in restrictions, as well places where restrictions 
do exist. 

b. DETROIT ARSENAL reported that kderally- listed TES are not present, 
candidate species are not present, critical habitat is not present, and the 
installationdoes not have a Biological Opinion 

8. Waste Management @OD Question # 265-272): 

a. This resource area identifies whether the installation has existing waste treatment 
andfor disposal capabilities, whether there is additional capacity, and in some case 
whether the waste facility can accept off-site waste. This area includes Resource 
Conservation and Recovery Act (RCRA) Treatment, Storage and Disposal 
facilities, solid waste disposal facilities, RCRA Subpart X (open/burning/open 
detonation) and operations. 

b. DETROIT ARSENAL does not have a permitted RCRA Treatment Storage and 
Disposal Facility (TSDF) . DETROIT ARSENAL does not have an interim or 
final RCRA Part X facility . DETROIT ARSENAL does not have an onbase 
solid waste disposal facility. 

9. Water Resources @OD Question # 258,274-299): 

a. This resource area asks about the condition of ground and surface water, and the 
legal status of water rights. Water is essential for installation operations and 
plays a vital role in the proper functioning of the surrounding 
ecosystems. Contamination of ground or surface waters can result in 
restrictions on training and operations and require funding to study and 
remediate. Federal clean water laws require states to identify impaired waters 
and to restrict the discharge of certain pollutants into those waters. Federal safe 
drinking water laws can require alternative sources of water and restrict 
activities above groundwater supplies particularly sole source aquifers. Water 
resources are also affected by the McCarran Amendment (1952), where 
Congress returned substantial power to the states with respect to the 
management of water. The amendment requires that the Federal government 
waive its sovereign immunity in cases involving the general adjudication of 
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water rights. On the other hand existence of Federal Reserve Water Rights can 
provide more ability to the government to use water on federal lands. 

b. DETROIT ARSENAL discharges to an impaired waterway. Groundwater 
contamination is not reported. Surface water contamination is not reported. 
(The following water quantity data is from DoD Question # 282,291,297, 
822,825,826): 
DETROIT ARSENAL has 6725.5 Acre-Feet of surplus water potentially 
available for expansion. On average, it uses 0.0599 MGD of potable and no* 
potable water, with the capacity to produce 6.0999999999999996 MGD. It 
processed on average 0.0899 MGD of domestic wastewater in the peak month 
(past 3 years), with the capacity to process 3 MGD. It processed on average 0 
MGD of industrial wastewater in the peak month (past 3 years), with the 
capacity to process (No Capacity Reported) MGD. 

10. Wetlands @OD Question # 251,257): 

a. The existence of jurisdictional wetlands poses restraints on the use of land for 
training, testing or operations. In the data call the installations were asked to 
report the presence of jurisdictional wetlands and compare the percent of 
restricted acres to the total acres. The presence of jurisdictional wetlands may 
reduce the ability of an installation to assume new or different missions, even if 
they do not presently pose restrictions, by limiting the availability of land. 

b. DETROIT ARSENAL reported no wetland restricted acres on the main 
installation, and no wetland restricted acres on ranges. 

DCN:11635



DCN:11635



DCN:11635



DCN:11635



DCN:11635



DCN:11635



DCN:11635



DCN:11635



DCN:11635



Message Page 1 of 2 . 

Hood, Wesley, CIV, WSO-BRAC 
-. . . - . . . . . . . .. . . . . .. . . - - . .- . .. . . .. . . 

From: Graves, Robert MR USAG-M [robert.e.gravesQus.army.mil] 

Sent: Friday, June 17,2005 12:37 PM 

To: 'Hood, Wesley, CIV, WSO-BRAC' 

Cc: Austin, Kevin LTC USAG-M 

Subject: RE: Visit 

Wes 
Sorry about the trip home. Maybe we should have kept you longer. We do appreciate your taking the time to visit 
US. 

The two ladies who met with us are: 
Camille Todor, head of the Plans, Analysis and Integration Office (PAIO) and BRACmransition Team Chief for 
USAG-M at Detroit Arsenal. 
EMAIL: Camille.Todor@ US.ARMY .MIL 

Pat Tobianski, Senior Analyst in the PAIO, and BRACmransition Team Chief for USAG-M at Selfridge. 
EMAIL: E'_atricia.A.Tobianski @ US..A.A.MY.MIL 

They are stalwarts in our BRAC process. Pat has forgotten more about Selfridge BRAC than most of us know. 
Robert 

-----Original Message----- 
From: Hood, Wesley, CIV, WSO-BRAC [mailto:Wesley.Hood@wso.whs.mil] 
Sent: Friday, June 17, 2005 12:23 PM 
To: 'Graves, Robert MR USAG-MI; Hood, Wesley, CN, WSO-BRAC 
Cc: Austin, Kevin LTC USAG-M 
Subject: RE: Visit 

Kevin/Robert - thanks so much for all the work you went through to make my visit a success. I really 
appreciate it. I had the "trip from hell" on the return, complete with over-booked flights, late flights, and lost 
luggage, but all was resolved satisfactorily and I've traveled enough to know that these thingshappen. 
Grin!! 

Could I please have the names of the two ladies that we met with in your office for my report? If I need 
anything else I'll give you a shout. 

thanks again for all of the hard work and hospitality. 

Wes 

Wes Hood 

Senior Army Analyst 

BRAC Commission 
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