
_ .  - 

Submarine Base Kings Bay, GA 
Net Gain: 1695 Military, 44 Civilians, and 2000 Students 

Base capacity: 17,000 acres including enough unencumbered, developable acreage to 
build four New London bases (about 2,800 acres) 

Major facilities to support Trident subs (early 1 9 8 0 ~ ) ~  Training Facility (TTF), Trident 
Refit Facility (TRF), and Strategic Weapons Facility, Atlantic (SWFLANT) are modem: 
piers, maintenance as well as MWR, recreational and housing facilities 

Fleet concentration: ready access to surfacelaviation assets for training and operating 
events; SSBNsISSGNslSSNs collocation permits cross training/familiarization 
opportunities. 

Ready access to the only sub deperming facility on East coast 

Base security attendant with support of SSBN mission is greater than on any other base 
(flotatiodchain sea barriers, three boats in area, two of which are armed with 50 Cal and 
one for "shouldering". 360 Master-at-arms to augment over 300 USMC security guards 
(President directed military-only security for SSBNs) 

Personnel capacity: 
1995: 12,000 
If all BRAC actions approved: 1 1,500 
Current: 8,000 

Required to facilitate six SSNs (one pier $12M), Submarine School (instruction 
building/simulator building $89M), BEQs for the approximately 2000 students $52M. 
Total MILCON: $238.4 

New London five year MILCON plan for pier construction alone: $120M 

Cost Considerations Developed by DOD for Submarine Base New London, CT 
(Numbers include entire DOD recommendation; relocation of Naval Ordnance Test Unit 
from Cape Canaveral) 

One-Time Costs: $679.6 million 
Net Savings (Cost) during Implementation: $345.42 million 
Annual Recurring Savings: $192.78 million 
Return on Investment Year: 20 14 (Three) 
Net Present Value over 20 Years: $1.58 billion 

Community capacity: Adequate housing, schools and transportation. Twenty minutes 
from Jacksonville Airport, 45 minutes from downtown Jacksonville, about 12% of 
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military and 20% of civilians live in Florida. All costs (housing, utilities, etc. are less 
expensive than New London area) 

0 Camden County population has grown from 13,000 in 1980 to 45,500 2003; sustained 
growth of 12% per year for over 20 years 

Nine elementary, two middle, one ninth grade center, one high school with student 
population increasing from 2,800 to 9,700 1978 to 2002. Can accommodate 1500 
additional students with current schools and building plan (New London anticipated 
student loading is approximately 1,000: forecast by DoD estimates). 

(Seven SSBNs on board with two shifting homeports to Bremerton, WA 1012005 and two 
SSGNs arriving 06 and 07. 

SSBN: 524' x 33' 143 times two crews times five subs: 1430 
SSGN: 560' x 42' (tomahawk/MK 48s) 154 men and 66 spec ops times two: 308 

Four oldest Ohio (Tridents) in conversion by EB in Puget Sound and NNSY in Portsmouth. 
FloriddGeorgia to Kings Bay 06/07 respectively 

SSN: SeawolE 353' x 40' draft 35' displacement 8K tons 127) 
Virginia: 377' x 34' displacement 7.8L tons 113 
LA 360' x 33 displacement 6.9K tons 127 crew 
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NAVAL SUBMARINE BASE KINGS BAY, GA 
ANALYST BASE VISIT 

June 17,2005 

TABLE OF CONTENTS 

TAB 

S. ITINERARY 

T. BASE SUMMARY SHEET 

U. SPIDER CHART 

V. MAP 

W. BRIEFS: BASE and Nuclear T&E (NOTU to SWFLANT) 

X. BASE VISIT REPORT 

Y. COBRA 

Z. ADDITIONAL INFORMATION: ANALYST NOTES 

DCN: 11612



Naval Submarine Base Kings Bay ITINERARY 

1611 7 June, 2005 

TIME 

611 6 1600- 1900 

EVENT LOCATION 1 POC 
I 

of area 
surrounding 

Recommended 

Orientation 
drive Kingston, 
Kings Bay and 

Vicinity 
Submarine 
Base Kings Bay r St. ~ a r y ' s  

Base Brief 
Conference McKinnon 

School Move 
from New 
London and 

1030-1230 Windshield tour 1 
of base i 

NOTU from 
Cape Canaveral 
Trident 

I 
Kings Bay / Captain 

Training 
Facility, 
rrident Refit 
:acility, Pier 
md 
daintenance 
;acilities, 
ltrategic 
Veapons 
acility, 
Lousing, Base 
upport and 
IWR Facilities 

/ facilities 
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

BASE SUMMARY SHEET 

Submarine Base Kings Bav, GA 

INSTALLATION MISSION 

DOD RECOMMENDATION 

Q Close Naval Submarine Base New London, CT. Relocate its assigned submarines, 
Auxiliary Repair Dock 4 (ARDM-4), and Nuclear Research Submarine 1 (NR-1) along 
with their dedicated personnel, equipment and support to Submarine Base Kings Bay, 
GA, and Naval Station Norfolk, VA. Relocate the intermediate submarine repair function 
to Shore Intermediate Repair Activity Norfolk, at Naval Shipyard Norfolk, VA, and 
Trident Refit Facility Kings Bay, GA. Relocate the Naval Submarine School and Center 
for Submarine Learning to Submarine Base Kings Bay, GA. 

DOD JUSTIFICATION 

The existing berthing capacity at surface/subsurface installations exceeds the capacity 
required to support the Force Structure Plan. The closure of Submarine Base New 
London materially contributes to the maximum reduction of excess capacity while 
increasing the average military value of the remaining bases in this functional area. 
Sufficient capacity and fleet dispersal is maintained with the East Coast submarine fleet 
homeports of Naval Station Norfolk and Submarine Base Kings Bay, without affecting 
operational capability. The intermediate submarine repair function is relocated to Shore 
Intermediate Maintenance Activity Norfolk at Norfolk Naval Shipyard, and the Trident 
Refit Facility Kings Bay, GA, in support of the relocating submarines. 

COST CONSIDERATIONS DEVELOPED BY DOD 

One-Time Costs: $679.6 million 
Net Savings (Cost) during Implementation: $345.42 million 
Annual Recurring Savings: $192.78 million 
Return on Investment Year: 20 14 (Three) 
Net Present Value over 20 Years: $1.58 billion 

MANPOWER IMPLICATIONS OF THIS RECOMMENDATION (EXCLUDES 
CONTRACTORS) 

f i l  ,\ 't y 

Military Civilian Students 
Baseline 6,402 3,069 3 00 
Additions 1,698 l o o  80 0: 2 1,447 
Total 8,100 3,149 1,747 
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ENVIRONMENTAL CONSIDERATIONS 

Naval Station Norfolk, VA is in Maintenance for Ozone (l-Hour) and Marginal Non- 
attainment for Ozone (%Hour). An Air conformity ~ete&nation may beiecpired. There 
are potential impacts for dredging; marine mammals, resources, or sanctuaries; threatened 
and endangered species; and water resources. Naval Shipyard Norfolk, VA, has the same air 
status as Naval Station Norfolk. There may be similar water resource impacts. Submarine 
Base Kings Bay, GA, is in Attainment. There are potential impacts for dredging; marine 
mammals, resources, or sanctuaries; threatened and endangered species; and water resources. 
Naval Air Station Pensacola, FL, is in Attainment. There are potential impacts to cultural, 
archeological, tribal resources; waste management; and wetlands. Walter Reed Medical 
Center-Forrest Glen Annex, MD, is in Severe Non-attainment for Ozone (1 -Hour and 8- 
Hour) and an Air Conformity Determination will be required. There are potential impacts to 
land use constraints or sensitive resources, and wetlands. Fort Sam Houston, TX, is in 
Attainment. There are potential impacts to cultural, archeological, tribal resources; threatened 
and endangered species; and water resources. No impacts are anticipated for the remaining 
resource areas of noise; or waste management. This recommendation indicates impacts of 
costs at the installations involved, which reported $1 1.3M in costs for waste management and 
environmental compliance. These costs were included in the payback calculation. Naval 
Submarine Base New London, CT, the closing installation, reports $23.9M in costs for 
environmental restoration. Because the Department has a legal obligation to perform 
environmental restoration regardless of whether an installation is closed, realigned, or 
remains open, this cost is not included in the payback calculation. The aggregate 
environmental impact of all recommended BRAC actions affecting the installations in this 
recommendation has been reviewed. There are no known environmental impediments to 
implementation of this recommendation. 

REPRESENTATION 

e Governor: The Honorable Sonny Perdue (R) 
e Senators: The Honorable Saxby Chambliss (R) 

The Honorable Johnny Isakson (R) 
e Representative: The Honorable Jack Kingston (R) 

ECONOMIC IMPACT 

Potential Employment Gain: 
MSA Job Base: 

0 Percentage: 

MILITARY ISSUES 

5,040 jobs 
23,025 jobs 
2 1.9 percent increase 

Capacity to accommodate transfer of submarines, submarine school, maintenance support 
and associated personnel and equipment 
Timely receipt of MILCON to support gains 
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COMMUNITY CONCERNSIISSUES 

Camden County's capacity to accommodate population growth 

ITEMS OF SPECIAL EMPHASIS 

Continuity of submarine personnel training during transition of submarine school from New 
London to Kings Bay 

Hal Tickle/Navy/06/17/2005 
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Recommendation for Wealiqnment 
Submarine Base Kings Bay, GA 

Realign 
Naval Submarine School and Center 

for Submarine Learning from 
Submarine Base New London 

to Kings Bay, GA 

The intermediate submarine repair function 
from Submarine Base New London 

to Trident Refit Facility 
Kings Bay, GA 

Realian 
submarines, Auxiliary Repair 

463 Military along with their dedicated personnel, 
13 Civilians equipment and support from 

Submarine Base New London to 
Kings Bay, GA 

/ Gain 
- 

963 Military 

31 Civilians Submarine Base 

/ 
I 

1 
Realiqn 

Patrick Air Force Base, Cape 

Kings Bay, GA 
Net Gain 

1695 Military 
44 Civilians 

1447 Students 

Canaveral, FL by relocating 
Nuclear Test and Evaluation 

at the Naval Ordnance Test Unit 
Strategic Weapons Facility 

Kings Bay, GA 
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NEW BEQ'S 
(6 REQ.) I + 

SUB SCHOOL 1. 
SUB LEARNING CTR- 

SUB ESCAPE TNR 6 bi,, 

SUB SCHOOL/BEQ +,"A 
PARKING 5~ 

4 - 
-4 

FUTURE MILCON P-596 ' 
RFF AUX SUPPORT 
COMPLEX (AFv GARAGE 
& ARMORY) 

NEW BALL FIELDS & 
SOCCER FIELD 

/ 

POTENTIAL SITE FOR / 
NOTU FACILITY ADMIN. 

POTENTIAL SITE FOR / 
NOTU PRODUCTION 
FACILITIES 
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DRAFT Internal Working Document - Not for distribution under FOIA 

BASE VISIT REPORT 

Naval Submarine Base Kings Bay 

17 June 2005 

LEAD ANALYST: Hal Tickle 

LIST OF ATTENDEES: 

Captain McKinnon - Commanding Officer, Naval Submarine Base Kings Bay 
CDR Cole - Executive Officer, Naval Submarine Base Kings Bay 
CDR Fahey - Public Works Officer, Submarine Base Kings Bay 
CDR Tucker - Security Officer, Submarine Base Kings Bay 
Ms. Dotson - Business Manager, Submarine Base Kings Bay 
Mr. Buczek - Public Affairs Officer, Submarine Base Kings Bay 
Mr. Carin - Planner, Submarine Base Kings Bay 

Ms. Mungin - City of Kingsland - City Manager 
Mr. Noble - Camden County Joint Development Authority - Executive Director 
Mr. Yourstone - The Camden Partnership, Inc - Executive Director 

The Honorable Cecily Hill - Georgia House of Representatives 
Mr. Grismer - Legislative Assistant for Congressman Jack Kingston, 1 District 

NAVAL SUBMARINE BASE KINGS BAY MISSION: 

Deliver support to the strategic warfighter 

44 Tenant Commands including: one Flag Officer Command (Commander, Subgroup 
Ten), five Major Commands (Submarine Squadron Sixteen, Submarine Squadron 
Twenty, Trident Refit Facility, Strategic Weapons Facility Atlantic and Trident Training 
Facility), seven SSBNs (two will shift homeports to Bangor, Washington 1012005) two 
SSGNs (undergoing shipyard conversion, one delivers next year and the second in 2007), 
26 other NavyIGovernrnent and eight non-Government tenants with 4724 Active and 
Reserve Duty military, 2224 Civilians and 1605 Contractors. 

SECRETARY OF DEFENSE RECOMMENDATION: 

e Close Naval Submarine Base New London, CT. Relocate its assigned submarines, 
Auxiliary Repair Dock 4 (ARDM-4), and Nuclear Research Submarine 1 (NR- 1) along 
with their dedicated personnel, equipment and support to Submarine Base Kings Bay, 
GA, and Naval Station Norfolk, VA. Relocate the intermediate submarine repair function 
to Shore Intermediate Repair Activity Norfolk, at Naval Shipyard Norfolk, VA, and 
Trident Refit Facility IOngs Bay, GA. Relocate the Naval Submarine School and Center 
for Submarine Learning to Submarine Base Kings Bay, GA. 
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0 Realign Patrick Air Force Base, Cape Canaveral, FL, by relocating Nuclear Test and 
Evaluation at the Naval Ordnance Test Unit to Strategic Weapons Facility Atlantic, 
Kings Bay, GA. 

SECRETARY OF DEFENSE JUSTIFICATION: 

The existing berthing capacity at surface/subsurface installations exceeds the capacity 
required to support the Force Structure Plan. The closure of Submarine Base New 
London materially contributes to the maximum reduction of excess capacity while 
increasing the average military value of the remaining bases in this functional area. 
Sufficient capacity and fleet dispersal is maintained with the East Coast submarine fleet 
homeports of Naval Station Norfolk and Submarine Base Kings Bay, without affecting 
operational capability. The intermediate submarine repair function is relocated to Shore 
Intermediate Maintenance Activity Norfolk at Norfolk Naval Shipyard, and the Trident 
Refit Facility Kings Bay, GA, in support of the relocating submarines. 

This recommendation realigns the stand-alone east coast facility working in fullscale 
Nuclear Test & Evaluation at Cape Canaveral into a fully supported Navy nuclear 
operational site at Kings Bay to gain synergy in security (Anti-Terrorism Force 
Protection-ATFP), Fleet operational support and mission support infrastructure. Since 
1956, the Fleet Ballistic Missile (FBM) Program, in support of the TRIDENT (D-Series) 
Missile, has executed land-based (pad) as well as sea-based (SSBN) test launches 
supported by the Naval Ordnance Test Unit (NOTU) at Cape Canaveral, FL. This facility 
provided both the launch support infrastructure as well as docking for sea-based pre- and 
post-launch events. Recent changes in ATFP requirements, the recent establishment of 
the Western Test Range in the Pacific, and the programmatic decision to no longer 
require land based (pad) launches at Cape Canaveral all lead to the realignrnent/relocation 
of this function to Kings Bay. This action aligns nicely with the overall Weapons and 
Armaments strategy to move smaller activities at remote sites into larger facilities to 
realize a significant synergy in support functions and costs while maintaining mission 
capability. 

MAIN FACILITIES REVIEWED: 

Trident Refit Facility 
Strategic Weapons Facility Atlantic 
Trident Training Facility 

e Piers, dry dock, weapons loading docks, housing, base support facilities, recreational 
areas, potential building sites 

KEY ISSUES IDENTIFIED 

e Capacity to accommodate submarines, training school and maintenance and associated 
personnel and equipment from Submarine Base New London 

e Capacity to accommodate Naval Ordnance Test Unit relocation 
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INSTALLATION CONCERNS RAISED 

Timely receipt of all MILCON funds associated with recommended actions 

COMMUNITY CONCERNS RAISED: 

Under estimating Camden County's ability to accommodate increase in personnel associated 
with DoD recommendation 

REQUESTS FOR STAFF AS A RESULT OF VISIT: 

o There were no requests for additional visits 
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COBRA REALIGNMENT SUMMARY REPORT (COBRA ~6.09) - Page 1/2 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:51 PM 

Department : Navy 
Scenario File : \ \ s e r v e r l \ p u b l i c \ ~ ~ ~ ~ 0 ~ ~ ~ e v i e w \ 0 ~ ~ \ ~ 0 ~ 0 0 3 3 ~ ~ ~ \ ~ ~  DON-0033B - COBRA 6.09 - 13APR05 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C : \ W I N N T \ P ~ O ~ ~ ~ ~ S \ C O ~ ~ ~ - O ~ S \ D ~ S ~ ~ O ~ \ C O B R A  6.09\BRA~2005.SFF 

Starting Year : 2006 
Final Year : 2011 
Payback Year : 2014 (3 Years) 

NPV in 2025 ($K) : -1,576,360 
1 -Time Cost ($K) : 679,641 

Net Costs in 2005 Constant Dollars ($K) 
2006 2007 2008 2009 2010 2011 Total Beyond 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  

MilCon 33,143 95,515 15,883 64,908 203,619 0 413,069 0 
Person -2,097 -6,777 -19,354 -26,096 - 32,744 -69,123 -156,191 -132,068 
Overhd -189 -483 -19,094 -19,855 -33,409 -56,001 -129,031 -62,712 
Moving 144 3,821 9,888 63 9 5,906 24,459 44,858 0 
Missio 0 -161 -155 8,081 8,081 -5,617 10,229 - 5,617 
Other 239 8,197 39,454 43,999 10,311 60,305 162,506 7,623 

TOTAL 31,240 100,112 26,622 71,678 161,765 -45,976 345,440 -192,774 

2006 2007 2008 2009 2010 2011 Total 
- - - - - - - -  - -  -- - - - -  - - - -  - - - -  - - - - -  

POSITIONS ELIMINATED 
Off 2 8 2 3 1 2 3 79 13 6 
En1 4 4 23 8 8 2 88 4 36 681 
Civ 0 37 4 0 3 40 623 743 
TOT 46 68 151 6 151 1,138 1,560 

POSITIONS REALIGNED 
Off 2 7 146 5 125 198 483 
En1 1 51 1,065 21 1,247 1,841 4,226 
Stu 0 0 71 0 4 9 1,447 1,567 
C iv 1 7 6 38 12 2 8 54 209 
TOT 4 134 1,320 38 1,449 3,540 6,485 

Scenario Title: Close SUBASE New London, CT; Relocate submarines to NS Norfolk, VA and SUBASE 
Kings Bay, GA 
For the purpose of this Scenario Data Call, the following BRAC Actions are being considered for analysis: 
Action 1: Close SUBASE New London, CT. 
Action 2: Relocate SSNs from SUBASE New London, CT, to SUBASE Kings Bay, GA, to include required 
personnel, equipment, and support. 
Action 3: Relocate SSNs from SUBASE New London, Cr, to Naval Station Norfolk, VA, to include required 
personnel, equipment, and support. 
Action 4: Relocate COMSUBGRU TWO from SUBASE New London, CT, to Naval Station Norfolk, VA. 
Action 5: Disestablish COMNAVREG NE, Groton, CT. Realign Installation Management function to 
COMNAVREG MIDLANT Norfolk, VA. 
Action 6: Relocate NAVSUBSCOL Groton, CT, to SUBASE Kings Bay, GA. 
Action 7: Consolidate NAVSUBSCOL Groton, CT, with SUBTRAFAC Norfolk, VA. 
Action 8: Relocate CENSUBLEARNING Groton, CT, to SUaASE Kings Bay, GA. 
Action 9: Consolidate NSGA Groton, CT, with NSGA Norfolk, VA. 
Action 10: Consolidate the SSN intermediate repair function of Naval Submarine Support Facility New 
London, CT, with TRF Kings Bay, GA. 
Action 11: Consolidate the SSN intermediate repair function of Naval Submarine Support Facility New 
London, CT, with SIMA Norfolk, VA. 
Action 12: Consolidate the SSN intermediate repair function of Naval Submarine Support Facility New 
London, CT, with NSY Norfolk, VA. 
Action 13: Relocate the NAVOPMEDINST Pensacola, FL, function Naval Undersea Medical Institute 
Groton, CT, to NAS Pensacola, FL, and Fort Sam Houston, TX. 
Action 14: Disestablish NAVHLTHCARE NEW ENGLAND NEWPORT, RI, function Naval Ambulatory 
Care Center Groton, CT. Relocate applicable support elements to Branch Medical Clinic Kings Bay GA and 
NMC Portsmouth VA. 
Action 15: Consolidate Naval Submarine Medical Research Laboratory, Groton, CT, with Naval Medical 
Research Center, Walter Reed Army Medical Center - Forest Glenn Annex, Silver Spring, MD. 
NOTE: Various Staff Personnel and/or Equipment relocated to NMC PORTSMOWI'H VA, NAVSTA 
NEWPORT RI, WPNSTA EARLE NJ, NSA CRANE IN, and WESTOVER ARB MA. 
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COBRA ECONOMIC IMPACT REPORT (COBRA v6.09) 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:47 PM 

Department : Navy 
Scenario File : \\serverl\public\CR~COBRA~Rev~ew\OPS\DON0033BCR\CR DON-00338 - COBRA 6.09 - 13APR05 (FINAL 
VERSION) .CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Prof~les\cobra-ops\Desktop\COBRA 6.09\BRAC2005.SFF 

SUBASE NEW LONDON, CT (N00129) 
2006 

Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-C~V 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

SUBASE KINGSBAY, 

Jobs Gained-Mil 
Jobs Lost-M11 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-CIV 
Jobs Galned-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

NAVSTA NORFOLK, VA (N62688) 
2006 

--------------- ---- 
Jobs Gained-MI~ 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

NSY NORFOLK, VA (N00181) 
2006 

NET CHANGE-Mil 0 
Jobs Gained-Civ 0 
Jobs Lost-Civ 0 
NET CHANGE-Civ 0 
Jobs Gained-Stu 0 
Jobs Lost-Stu 0 
NET CHANGE-Stu 0 

Total 
----- 

0 
5,526 

-5,526 
0 

952 
-952 

0 
1,567 
-1,567 

Total 
----- 
1,698 

0 
1,698 

80 
0 
80 

1,447 
0 

1,447 

Total 
----- 

2,911 
0 

2,911 
100 
0 

100 
7 2 
0 

72 

Total 
----- 

0 
0 
0 

106 
0 

106 
0 
0 
0 
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COBRA INPUT DATA REPORT (COBRA v6 .O9) - Page 2 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:45 PM 

Department : Navy 
Scenario File : \ \ s ~ r v e r l \ p u b l i c \ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ e v i e w \ ~ ~ ~ \ ~ ~ ~ 0 0 3 3 ~ ~ ~ \ ~ ~  DON-00338 - COBRA 6.09 - 13APR05 (FINAL 
VERSlON).CBR 
Option Pkq Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk 6 Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\Desktop\COBRA 6.09\BRAC2005.SFF 

INPUT SCREEN TWO - DISTANCE TABLE 

Point A: Polnt B: Distance : 
- - - - - - - - - - - - - - - - - - - - - - - - - 
SUBASE NEW LONDON, CT (N00129) WALTER REED, DC (11933) 347 mi 
SUBASE NEW LONDON, CT (N00129) Westover ARB, MA (YTPM) 66 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from SUBASE NEW LONDON, CT (N00129) to SUBASE KINGSBAY, GA (N42237) 

Officer Positions: 
Enllsted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt(tons) : 
Suppt Eqpt (tons) : 
Mllltary Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from SUBASE NEW LONDON, CT (N00129) to NAVSTA NORFOLK, VA (N62688) 

2006 
---- 

Officer Positions: 2 
Enlisted Positions: 1 
Civilian Positions: 0 
Student Positions: 0 
NonVeh Missn Eqpt (cons) : 0 
Suppt Eqpt (tons) : 0 
Military Light Vehicles: 0 
Heavy/Special Vehicles: 0 

Transfers from SUBASE NEW LONDON, CT (N00129) to NMC PORTSMOUTH, VA (N00183) 

Officer Positlons: 
Enlisted Posltlons: 
Civilian Positlons: 
Student Positions: 
NonVeh Mlssn Eqpt (tons) : 
suppt ~ q p t  (tons) : 
Military Llght Vehicles: 
Heavy/Special Vehicles: 

Transfers from SUBASE NEW LONDON, CT (N00129) to NAVSTA NEWPORT, RI (N32411) 

Officer Positions: 0 6 0 0 0 0 
Enlisted Positions: 0 15 0 0 0 2 
Civilian Positions: 0 4 0 0 0 7 0 
Student Positions: 0 0 0 0 0 0 
NonVeh Missn Eqpt (tons) : 0 0 0 0 0 0 
Suppt Eqpt (tons) : 0 0 0 0 0 0 
Mllitary Liqht Vehicles: 0 0 0 0 0 0 . . 

Heavy/Special Vehicles: 0 0 0 0 0 0 
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COBRA INPUT DATA REPORT (COBRA v6.09) - Page 4 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:45 PM 

Department : Navy 
Scenario File : \\serverl\public\CR~COBW\~Review\O~S\DON0033BCR\CR DON-00338 - COBRA 6.09 - 13APR05 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-00338 Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\Desktop\CO~RA 6.09\BRAC2005.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from SUBASE NEW LONDON, CT (N00129) to WALTER REED, DC (11933) 

Officer Positions: 
Enlisted Positions: 
Clvillan Positions: 
Student Positions: 
NonVeh Missn Eqpt(tons) : 
Suppt Eqpt (tons) : 
Military Light Vehlcles: 
Heavy/Special Vehicles: 

Transfers from SUBASE NEW LONDON, CT (N00129) to Westover ARB, MA (YTPM) 

Officer Positions: 
Enllsted Positions: 
Civllian Positions: 
Student Positions: 
NonVeh Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehlcles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: SUBASE NEW LONDON, CT (N00129) 

Total Officer Employees: 650 
Total Enllsted Employees: 4,637 
Total Student Employees: 1,567 
Total Civilian Employees: 967 
Accomp Mil not Receiving BAH: 0.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Starting Facilities (KSF) : 7,648 
Officer BAH ($/Month) : 1,624 
Enlisted BAH ($/Month) : 1,125 
Civ Locality Pay Factor: 1.179 
Area C o s t  Factor: 1.14 
Per Dlem Rate ($/Day) : 146 
Freight Cost ($/Ton/Mile) : 0.37 
Vehicle Cost ($/Lift/Mile) : 4.84 
Latitude: 41.250000 
Longitude: -72.240000 

Base Servlce (for BOS/Sust): 

2011 
---- 

0 
0 
0 
0 
0 
0 
0 
0 

2011 
---- 

0 
2 
0 
0 
0 
0 
0 
0 

Navy 
Total Sustainment ($K/Year) : 22,333 
Sustain Payroll ($K/Year) : 8,359 
BOS Non-Payroll ($K/Year) : 26,125 
BOS Payroll ($K/Year) : 82,114 
Family Housing ($K/Year) : 0 
Installation PKV($K) : 1,284,850 
Svc/Agcy Recap Rate (Years): 114 
Homeowner Assistance Program: Yes 

TRICARE In-Pat Out -Pat 
Admits Visits Prescrip 

CostFactor 5,073.00 93.00 25.48 
Actv MTF 0 104,214 97,606 
Actv Purch 1,361 40,602 
Retiree 0 18,940 65,626 
Retiree65t 0 6,088 72,323 
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COBRA INPUT DATA REPORT (COBRA v6.09) - Page 5 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:45 PM 

Department : Navy 
Scenario File : \\serverl\public\C~~CO~RA~~eview\0~~\~0~0033~C~\C~ DON-00338 - COBRA 6.09 - 13APR05 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\Desktop\COBRA 6.09\BRAC2005.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: SUBASE KINGSBAY, GA (N42237) 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Accomp Mil not Recelving BAH: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Starting Facilities (KSF) : 
Officer BAH ($/Month) : 
Enlisted BAH ($/Month) : 
Civ Locality Pay Factor: 
Area Cost Factor: 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 
Vehicle Cost ($/Llft/Mile) : 
Latitude: 30. 
Longitude: -81. 

Name: NAVSTA NORFOLK, VA (N62688) 

Total Officer Employees: 4,095 
Total Enlisted Employees: 45,691 
Total Student Employees: 279 
Total Civllian Employees: 6,024 
Accomp Mil not Rece~ving BAH: 0.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Unlts Avail: 0 
Starting Facilities (KSF) : 20,726 
Officer BAH ($/Month) : 1,130 
Enlisted BAH ($/Month) : 923 
Civ Locality Pay Factor: 1.109 
Area Cost Factor: 0.94 
Per Dlem Rate ($/Day) : 152 
Freight Cost ($/Ton/Mile) : 0.35 
Vehicle Cost ($/Lift/Mlle) : 4.84 
Latitude : 36.951160 
Longitude: -76.309210 

Base Servlce (for BOS/Sust) : Navy 
Total Sustainment ($K/Year) : 30,299 
Sustain Payroll ($K/Year) : 735 
BOS Non-Payroll ($K/Year) : 49,189 
BOS Payroll ($K/Year) : 10,453 
Family Housing ($K/Year) : 3,996 
Installation PRV($K) : 1,805,139 
Svc/Agcy Recap Rate (Years) : 114 
Homeowner Assistance Program: No 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFaccor 6,521.00 108.00 23.66 
Actv MTF 0 55,690 74,917 
Actv Purch 1,102 69,712 
Retlree 0 9,433 44,138 
Retiree65t 0 159 19,837 

Base Service (for BOS/Sust) : Navy 
Total Sustainment ($K/Year) : 100,299 
Sustaln Payroll ($K/Year) : 1, 906 
BOS Non-Payroll ($K/Year) : 134,933 
BOS Payroll ($K/Year) : 72,848 
Famlly Housing ($K/Year) : 0 
Installation PRV (SK) : 5,070,166 
Svc/Agcy Recap Rate (Years) : 11 4 
Homeowner Assistance Program: No 

TRICARE In-Pat Out-Pat 
Admits Vislts Prescrlp 

CostFactor 4,501 .OO 69.00 25.27 
Actv MTF 13,800 529,579 362,165 
Actv Purch 414 39,063 
Retiree 2,901 149,877 215,145 
Retiree65+ 1,403 70,316 181,240 
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COBRA INPUT DATA REPORT (COBRA v6.09) - Page 11 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:45 PM 

Department : Navy 
Scenario File : \\serverl\public\CR~COBRA~Review\OPS\DON0033BCR\CR DON-0033B - COBRA 6.09 - 13APR05 (FINAL 
VERSION) .CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk h Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\Desktop\COBRA 6.09\BRAC2005.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: SUBASE KINGSBAY, GA 

1-Tlme Unlque Cost (SK): 
1-Tlme Unique Save (SK) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost ($K) : 
Activ Mission Save (SK) : 
Misn Contract Start($K) : 
Misn Contract Term (SK) : 
Supt Contract Term (SK) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SK) : 
One-Time IT Costs (SK) : 
Construction Schedule(%) : 
Shutdown Schedule ( % )  : 
Misn Milcon Avoidnc (SK) : 
Procurement Avoidnc (SK) : 
MTF Closure Action: 

(N42237) 
2006 2007 2008 
---- ---- - - - -  

0 6,900 25,354 
0 0 0 
0 0 0 
0 0 0 
0 0 2,450 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 595 
0 0 0 
0 0 2,250 
0% 0% 0% 
0% 0% 0 % 
0 0 0 
0 0 0 

None Fac ShDn (KSF) : 

Name: NAVSTA NORFOLK, VA 

1-Time Unique Cost (SK) : 
1-Tlme Unique Save (SK) : 
1-Time Moving Cost (SK) : 
1-Tlme Moving Save ($K) : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SK) : 
Misn Contract Start (SK) : 
Misn Contract Term (SK) : 
Supt Contract Term (SK) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save(SK) : 
One-Time IT Costs (SK) : 
Construction Schedule (8) : 
Shutdown Schedule ( % )  : 
Misn Milcon Avoidnc(SK) : 
Procurement Avoidnc (SK) : 
MTF Closure Action: None Fac ShDn (KSF) : 

2009 2010 
---- ---- 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

596 596 
0 0 
0 0 
0% 0% 
0 % 0 % 
0 0 
0 0 
0 FH ShDn: 

2009 2010 
---- ---- 

39,000 0 
0 0 
0 0 
0 0 

128 0 
8,195 8,195 

0 0 
0 0 
0 0 
0 0 

385 385 
0 4 6 
10 0 
0% 0% 
0 % 0% 
0 0 
0 0 
0 FH ShDn: 

DCN: 11612



COBRA MILITARY CONSTRUCTION ASSETS REPORT (03BF.A ~6.09) - Page 3 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:49 PM 

Department : Navy 
Scenario File : \ \ s e r v e r l \ p u b l i c \ C R ~ C O ~ ~ A ~ R e v i e w \ O ~ ~ \ ~ O ~ 0 0 3 3 ~ C ~ \ ~ ~  DON-O033B - COBRA 6.09 
VERSION).CBR 
Option Pkg Name: WN-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\Desktop\coBR~ 6.09\BRAc2005.SFF 

MilCon for Base: SUBASE KINGSBAY, GA (N42237) 

All values in 2005 Constant Dollars ($K) 

FAC Title UM 
- - - -  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  - - -  
1511 Pier SY 
1712 Applied Instruction Building SF 
1721 Flight Simulator Facility SF 
1732 Training Aids Support Building SF 
6100 General Mministrative Building SF 
7431 Auditorium and Theater Facility SF 
4211 Ammunition Storage, Depot and Arsenal SF 
4211 Ammunition Storage, Depot and Arsenal SF 
4211 Ammunition Storage, Depot and.Arsena1 SF 
7210 Enlisted Unaccompanied Personnel Housing SF 
6100 General Administrative Building SF 
8521 Vehicle Parking, Surfaced SY 
8122 Exterior Lighting Lines LF 
8511 Road, Surfaced SY 
8261 Refrigeration and Air Conditioning Source TR 
1498 Security Support Facility SF 
1431 Ship Operations Building SF 
8261 Refrigeration and Air Conditioning Source TR 
7522 Athletic Field EA 
8131 Electrical Power Substation and Switching KV 
8121 Electrical Power Distribution Line LF 
8111 Electrical Power Source KW 
8421 Water Distribution Line, Potable LF 
8412 Water Treatment Facility KG 
8321 Sewer and Industrial Waste Line LF 
8311 Sewage Treatment KG 
5501 Ambulatory Health Care Clinic SF 
5501 Ambulatory Health Care Clinic SF 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

New 
MilCon 
- - - - - -  
5,556 

269,081 
146.585 
3,466 
60,284 
7,131 
5,432 
3,024 
9,720 

286.000 
11,000 
95,000 
7,500 
5,000 
10.000 

108 
0 

10.000 
6 

60,000 
29,000 
5,000 
20,900 

100 
30,000 

5 0 
0 

32,139 
- - - - - - - - - 

New 
Cost* 
- - - - -  
n/a+* 
56,854 
32.630 

539 
10,097 
1,159 
1,363 
759 

n/a** 
51.728 
1,842 
5,229 

9 9 
134 

n/a*+ 
n/a** 
n/a*+ 
n/a** 
1,362 
n/a** 
n/a** 
n/a*+ 
n/a* * 
n/a** 
n/a+* 
n/a** 
n/a** 
n/a** 

Using Rehab 
Rehab Type 
- - - - -  - - - - - - -  

0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 

9,197 Amber 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 

5,000 Amber 
0 Default 

13APR05 (FINAL 

Rehab 
cost* 
- - - - -  
n/a** 

0 
0 
0 
0 
0 
0 
0 

n/af 
0 
0 
0 
0 
0 

n/a** 
n/a+* 
n/a* 
n/a** 

0 
n/a* 
n/a* 
n/at* 
n/a* 
n/a** 
n/a+* 
n/a** 
n/a** 
n/a** 

Total Construction Cost: 
- Construction Cost Avoid: 

Total 
Cost * 
- - - - -  

11.100 
56,854 
32,630 

539 
10,097 
1,159 
1,363 
759 

3,788 
51,728 
1.842 
5,229 

99 
134 

9,209 
950 
184 

12,262 
1,362 
3,575 
4,785 
8,800 
2.411 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net Milcon Cost: 238,443 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable. 

*+No New Milcon / Rehabilitation Cost breakdown is available if Total Cost was 
entered by the user. 
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COBRA INPUT DATA REPORT (COBRA v6.09) - Page 22 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:46 PM 

Department : Navy 
Scenario File : \ \ s e r v e r l \ p u b l i c \ C ~ ~ C O ~ ~ ~ ~ ~ e v i e w \ 0 ~ ~ \ ~ 0 ~ 0 0 3 3 ~ ~ ~ \ C ~  DON-00338 - COBRA 6.09 - 13APR05 (FINAL 
VERSION) .CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\Desktop\COBRA ~ . O ~ \ B R A C ~ O ~ ~ . S F F  

FOOTNOTES FOR SCREEN ONE 
........................ ........................ 
Scenario Title: Close SUBASE New London, CT; Relocate submarines to NS Norfolk, VA and SUBASE 
Kings Bay, GA 
For the purpose of this Scenario Data Call, the following BRAC Actions are being considered for analysis: 
Action 1: Close SUBASE New London, CT. 
Action 2: Relocate SSNs from SUBASE New London, CT, to SUBASE Klngs Bay, GA, to lnclude required 
personnel, equipment, and support. 
Action 3: Relocate SSNs from SUBASE New London, CT, to Naval Station Norfolk, VA, to include required 
personnel, equipment, and support. 
Action 4: Relocate COMSUBGRU TWO from SUBASE New London, CT, to Naval Station Norfolk, VA. 
Action 5: Disestablish COMNAVREG NE, Groton, CT. Realign Installation Management functlon to 
COMNAVREG MIDLANT Norfolk, VA. 
Action 6: Relocate NAVSUBSCOL Groton, CT, to SUBASE Kings Bay, GA. 
Action 7: Consolidate NAVSUBSCOL Groton, CT, wlth SUBTRAFAC Norfolk, VA. 
Actlon 8: Relocate CENSUBLEARNING Groton, CT, to SUBASE Klngs Bay, GA. 
Action 9: Consolidate NSGA Groton, CT, with NSGA Norfolk, VA. 
Acticln 10: Consolidate the SSN intermediate repair function of Naval Submarlne Support Facility New 
London, CT, wlth TRF Klngs Bay, GA. 
Action 11: Consolidate the SSN intermediate repair function of Naval Submarine Support Facility New 
London, CT, with SIMA Norfolk, VA. 
Action 12: Consolidate the SSN intermediate repair function of Naval Submarlne Support Facility New 
London, CT, with NSY Norfolk, VA. 
Actlon 13: Relocate the NAVOPMEDINST Pensacola, FL, functlon Naval Undersea Medical Institute 
Groton, CT, to NAS Pensacola, FL, and Fort Sam Houston, TX. 
Action 14: Disestablish NAVHLTHCARE NEW ENGLAND NEWPORT, RI, function Naval Ambulatory 
Care Cencer Groton, CT. Relocate applicable support elements to Branch Medical Clinic Kings Bay GA and 
NMC Portsmouth VA. 
Actlon 15: Consolidate Naval Submarine Medical Research Laboratory, Groton, CT, with Naval Medlcal 
Research Center, Walter Reed Army Medical Center - Forest Glenn Annex, Silver Sprlng, MD. 
NOTE: Varlous Staff Personnel and/or Equipment relocated to NMC PORTSMOUTH VA, NAVSTA 
NEWPORT RI, WPNSTA EARLE NJ, NSA CRANE IN, and WESTOVER ARB MA. 

FOOTNOTES FOR SCREEN THREE 
.......................... .......................... 
SUBASE NLON TO KINGSBAY: Slx LA Class SSNs with equipment and crew/medical personnel to 
transfer In FY08. Flffteen Seaport personnel wlth equipment to follow in FY09. CENSUBLEARNING to 
move personnel in FYlO with NAVSUBSCHOL and remalnlng medical/BOS personnel following In FY11. 
Ddta based on Scenario DON-0033; Close SUBASE NLON, Subs to KBAY and NF, 6 December; and 
DON-0033M; Nlon Med Support; 23 March. 

SUBASE NLON TO NS NORFOLK: Movement of personnel and equipment In FY06 and FY07 based on 
consolidation of COMNAVREG NE and NAVSECGRU. Movement of personnel in FY08 based on transfer 
of COMSUBGRU TWO. Five SSNs with crew and support transfer in FYlO and 6 more SSNs with crew 
and support In FYlO. Data based on Scenarlo DON-0033; Close SUBASE NLON, Subs to 
KBAY and NF, 6 December. 

SUBASE NLON TO NMC PORTSMOUTH: Movement of medical support personnel in FYlO and FYll 
based on DON-0033M; Nlon Med Support; 23 March, adjusted from FY08 and FY09 to coincide with arrival 
of crew. 

SUBASE NLON TO NS NEWPORT: Movement of personnel in FY07 based on consolidation of 
COMNAVREGNE. Seven DoD Civilians transfer In FYlO in support of NHCNE function currently performed 
from NLON. Two personnel transfet in FYll in support of Military Working Dogs (MWD) assets. Data 
based on Scenario DON-0033; Close SUBASE NLON, Subs to KBAY and NF, 6 December; and 
DON-0033M. 
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COBRA INPUT DATA REPORT (COBRA ~6.09) - Page 23 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:46 PM 

Department : Navy 
Scenario File : \ \ ~ ~ ~ V ~ ~ ~ \ ~ U ~ ~ ~ C \ C R - C O B R A - R ~ V ~ ~ W \ O P S \ D O N ~ ~ ~ ~ B C R \ C R  DON-0033B - COBRA 6.09 - 13APR05 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk 6 Kings Bay 
Std Fctrs Flle : C:\WINNT\Proflles\cobra-ops\Desktop\COBRA 6.09\BRAC2005.SFF 

SUBASE NLON TO WPNSTA EARLE: Two personnel transfet in FYll in support of Military Working Dogs 
(MWD) assets. Data based on Scenario DON-0033; Close SUBASE NLON, Subs to KBAY and NF, 6 
December. 

SUBASE NLON TO NSA CRANE: Base Securlty Weapons returned to NSA Crane in FY11. Data 
based on Scenario DON-0033; Close SUBASE NLON, Subs to KBAY and NF, 6 December. 

SUBASE NLON TO FORT SAM HOUSTON: Personnel transer in FY 10 in support of Naval Undersea 
Medical Institute relocation. Data based on MJCSG MED 036 Enabler 05Apr05. 

SUBASE NLON TO NAS PENSACOLA: Personnel and equipment transer in FY 08 in support of Naval 
Undersea Medical Institute relocation. Data based on MJCSG MED 036 Enabler 05Apr05. 

SUBASE NLON TO WRAMC-FGA: Equipment and personnel transfer in FY07, FY08, and FY09 in support 
of NSMRL consolidation with NMRC. Data based on MJCSG MED 24-WR TrlSvc Biomed CoEs (FINAL 
MJSCG APPROVED VARIANT). 

SUBASE NLON TO WESTOVER ARB: Two personnel transfet in FYll in support of Military Working Dogs 
(MWD) assets. Data based on Scenario DON-0033; Close SUBASE NLON, Subs to KBAY and NF, 6 
December, as modlfied for movlng WESTOVER ARB vlce NAS BRUNSWlCK which is also recommended 
for closure. 

FOOTNOTES FOR SCREEN FOUR 
......................... ......................... 
NAVSTA NEWPORT and SUBASE NLON Non-BRAC Military Student deltas reflect post COBRA 6.09 
ERRATA. 

Scenarlo DON-0033; Close SUBASE NLON, Subs to KBAY and NF, 6 December (OMITTING Info for d ACTION 13, 1 4 ,  and 15) 
DON-0033M; Nlon Med Support; 23 March 
MJCSG MED 24-WR TrlSvc Blomed CoEs (FINAL MJSCG APPROVED VARIANT) 
MJCSG MED 036 Enabler 05Apr05 

WITH THE FOLLOWING EXCEPTIONS: 

COBRA model accounts for excessive B.O.S. at the de-activated NLON site. Per data reported in Scenario 
DON-0033; Close SUBASE NLON, Subs to KBAY and NF, 6 December, the actual B.O.S. anticipated for 
the enclaves USS NAUTILUS MUSEUM was estimated to be $275000 (avg of FY02 and FY03 with FYOl 
being an outlylng data point based on major overhaul). Therefore, an Activlty Mision Savings of S13.7M 
w a s  added i n  F Y l l  to correct for thls k n o w n  discrepancy. 

NSY Norfolk reported both a cost estimate and a corresponding personnel estlmate required to support this 
scenario. The cost estimate was disgarded and the personnel was added to the model in SCREEN 
SIX to allow the COBRA model to estimate cost. 

FOOTNOTES FOR SCREEN SIX 
........................ ........................ 
Thirty seven DoD Civilians added to SUBASE KBAY in FY08 and 106 DoD Civilians added to NNSY from 
FYI0 to FYI1 to support this scenario as reported in Scenar~o DON-0033; Close SUBASE NLON, Subs to 
KBAY and NF, 6 December. These addltlons are based on the shift in work currently performed by EB 
contractors to gov't employees. 

Five Officers, 34 Enlisted, and 15 Civilians left behlnd in SUBASE NLON to account for USS Nautilus 
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KINGS BAY A N A L Y S T  V IS IT  ; BZ c L.\T 

POCs: CO Captain M i k e  McKinnon mike.mckinnon@,navyY1nil. 91 2.573.2020 
CNRSE: Captain Schellhorn matthew.schellhorn~navy.mi1. 904.542.2326/256 1 
Captain Larry Cotton, COS, lawrence.cotton@;nav~.mil. 
K ~ ~ -  ' ~ O ~ S C A  q l r  j 7 j  - 993, o - r ~ . , r i ~  ~ - b q r e L b . n ~ c r . ~ \ :  I 

To confirm planned visit Friday, June 17 at 0900, 1 am interested in Kings Bay capability to 
accommodate the actions associated with the DoD BRAC recommendation to close Submarine 
Base New London. My fellow analyst, C.W. Furlow, has been rescheduled so I will be the 
audience. Because Kings Bay is a proposed net gaining activity, there is no scheduled 
Commissioner visit. Looking forward to seeing you on Friday. 

On board 67 7 0 - 4'77 + / & S  2 / 1 , 9 &  "-LC(! 

Officer 37L3- 
cr , - I  3- r -  5-722' 8-0 C ' V  

Enlisted S-- 3- + r - t P = - - ~ - - s & S  

Civilian 3 &b7 t - d ,ab4 
Family members 

Number of subs 
e g . J  s j S 4 d S  

Maintenance capacity 
Pier capacity 

What do you anticipate receiving as result of recommended BRAC action? 
Number of SSNs G 
Maintenance support 
Sub school 
Personnel OIElCivilian (how to replace if they do not relocate? How many do you expect?) 
Family members 
2,000 students on board at any one time; 24,000 - 30,000 per year 
What movements are anticipated outside BRAC 

What's here now 
Excess capacity that may be used in short term 
MILCOM to modlrehablbuild delta 

Admin/Barracks/Family HousingIBachelor Housing/Utilities/Training/health/MWR/Child 
care/commute timelaccess to base 

Community: Purchaselrental market, schools, child care, health care, spouse employment, 
entertainment 

Naval Submarine School, Groton, has an approved MILCON for a $1 7M submarine 
escape tower and 20 instructors. MILCON project should be transferred to Kings Bay, 
GA, and construction completed by FY10. TRITRAFAC, Kings Bay requires a Multi- 
SCTT to be installed by FY08 to support the six SSN submarines. The FIDE trainer 
scheduled to be built a t  NAVSUBSCOL, Groton in FY06 should be built in Kings Bay 
by FY08 to support the six SSN submarines. The SMMT-3 trainer scheduled to be 
installed a t  Naval Submarine School in FY09 should be built a t  SUBTRAFAC, Norfolk, 
VA to support eleven more SSN submarines. Naval Submarine School requires five 
MILCON projects in Kings Bay to relocate all pipeline, new accession, fleet, and 
predeployment training. MILCON #1 104,774 s. f., #2 11 8,372 s. f., #3 74,171 s. f., 
#4 70,500 s. f. , #5 11 8,730 s. f. for a total of 484,000 s. f. Naval Submarine School 
will also require 30,000 s.f, in Norfolk to support additional trainers and fleet and 
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team training courses. Additionally, Naval Submarine School requires 800 BEQ rooms 
to berth an average on board population of 1500 students in Kings Bay. Naval 
Submarine School also requires four to six military vehicles in Kings Bay. 
TRITRAFAC, Kings Bay should ensure MWR support facilities are adequate to support 
an increased student and staff population of over 2000 personnel. 

Kings Bay response to  DON 0033: I .  FISC JAX/Kings Bay Satellite Personal Property 
Ofc would require 6 addtl FTEs. 2. Increase PSA staff by 26. 3. NSB Kings Bay's 
explosive site approval is based solely on the operational relationship that exists 
between the Trident 11 Weapons System, the Trident 11 Weapons Support Facilities 
(SWFLANT, EHW, TRF, etc.) and the Trident II Weapons Platform, the SSBN. This 
site approval specifically allows Trident II related operations to be conducted at a 
distance closer to the Explosive Handling Wharf (EHW) than would normally be 
allowed by Explosive Safety Quantity Distances (ESQD) restrictions. This means that 
Trident 11 related activities at  TRF or Site Six, for example, may continue during 
Trident II missile operations at  the EHW, even though such operations are, 
technically, within an ESQD that would normally disallow such activity. No other 
naval vessels are addressed in the Kings Bay site approval. Therefore, no other 
operations would be allowed within the Trident 11 ESQD arcs during Trident 11 missile 
operations. The result of this is that SSN operations would not be allowed at  Site Six 
or RFW's during Trident 11 missile operations at the EHW. I n  order to allow SSN 
operations at  the Kings Bay waterfront during Trident 11 missiles operations, a new 
site approval must be obtained from the D0D Explosive Safety Board or through the 
SECNAV Certification Process. Additionally, SWFLANT's TRIDENT II missile ordnance 
operations require setting strict security perimeters. This perimeter extends from 
SWFLANT's missile stowage area down the missile movement route to an area that 
extends approximately 500 yards from the Explosive Handling Wharves. On average, 
there are two ordnance operations per week. These operations are extremely time 
consuming and intrusive, and would considerably impact personnel movements and 
work at  site Six. 4. FISC Det needs 10 contracting pers. 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 
Name: SUBASE KINGSBAY, GA (N42237) 
Total Officer Employees: 677 Base Service (for BOS/Sust): Navy 
Total Enlisted Employees: 5,725 Total Sustainment($K/Year): 30,299 
Total Student Employees: 300 Sustain Payroll (SK/Year) : 735 
Total Civilian Employees: 3,069 BOS Non-Payroll ( $ K / Y e a r ) :  49,189 
Accomp Mil not Receiving BAH: 96.8% BOS Payroll ($K/Year): 10,453 
Officer Housing Units Avail: 1 Family Housing ($K/Year): 3,996 
Enlisted Housing Units Avail: 8 Installation PRV(SK): 1,805,139 
Starting Facilities (KSF) : 5,627 Svc/Agcy Recap Rate (Years) : 114 
Officer BAH ($/Month): 874 Homeowner Assistance Program: No 
Enlisted BAH ($/Month) : 688 
Civ Locality Pay Factor: 1.109 TRICARE In-Pat Out-Pat 
Area Cost Factor: 0.99 Admits Visits Prescrip 
Per Diem Rate ($/Day): 86 CostFactor 6,521.00 108.00 23.66 
Freight Cost (S/Ton/Mile) : 0.25 Actv MTF 0 55,690 74,917 
Vehicle Cost ($/Lift/Mile) : 4.84 Actv Purch 1,102 69,712 
Latitude: 30.480000 Retiree 0 9,433 44,138 
Longitude: -81.410000 Retiree65+ 0 159 19,837 
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Naval Ordnance Test Unit (Patrick AFB, Cape Canaveral, FL) 

Base briefing 17 June 2005: 

NOTU (and USNS Waters) provide T&E for SSBN missile firings. Moving the unit to 
Kings Bay saves dollars in Navy leased spaces (expensive place operate from for the 
unity and for SSBNs during support ops). Facilitates communication and coordination 
and saves money on infrastructure and operating costs. Now that there is very little non- 
SSBN missile support, there is little reason to leave at Canaveral. 

Plenty of spacehpport at Kings Bay for the unit. 
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Table 4 2005 BRAC Job Gains And Losses (Proposed) 

Base closures (62.970) 

Base realignments (58,683) 

Job losses (from movements out of leased space) 

Base gains 

Source: U.S. Department of Defense 

Table 5 BRAC Timetable 

Date Action Required 

Sept' BRAC comm~ssion recommendations due to the President 2005 

Sept. President either accepts BRAC commiss~on recommendations and 
23.2005 forwards to Congress or returns to BRAC Commission. 

Oct. 20. BRAC revised recommendalions due to Pres~dent if Pres~dent returns for 
2005 further study. 

Nov. President's approval or disapproval of revised BRAC commission 
11.2005 recommendations. If accepted forwarded to Congress. 

Forty-five days after receipt of approved BRAC Commission recommendations 
from the President, Congress must disapprove or the recommendations become 

law. 

Source. U.S. Department of Defense 

Table 6 MSAs (With Largest Net Employment Loss) 

Economic Area Installation Economic Area Changes As % Of 
Employment Employment 

Clov~s. N.M. 23.348 (20.5) 

Martin County. Ind. 8.525 (1 1.6) 

Norwich-New London. Conn. 168,620 (9 4) 

Fairbanks.Alaska 54.469 (8.6) 

Rapid City. S.D. 79.970 (8 5) 

Grand Forks. N.D.-Minn. 66.242 (7.4) 

Texarkana. Texas - Texarkana. 
Ark. 67.895 (6.5) 

Mountain Home, Idaho 

King George County. Va. 

Wichita Falls. Texas 

Elizabethtown. Ky. 

Portland-South Portland- 
Biddeford Me. 331.655 

Source: U S. Department of Defense 

Table 7 MSAs With Largest Net Employment Gain 

Economic Area 
Installation 

St. Marys. Ga. 

Lawton. Okla. 

Columbus, Ga. 

Enterprise-Ozark. Ala. 

Manhattan. Kan. 

El Paso, Texas 

Source: U.S. Department of Defense 

Economic Area 
Employment 

23,025 

63.978 

163.565 

48.094 

72.434 

328,741 

Changes As % Of 
Employment 

21.9 

9.0 

8.5 

7.4 

6.5 

6.1 
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Number of family housing units 
e Capacity to support 20 Trident Crews and Base tenants providing 

operational support 
o 665 units 
o 171 * units Vacant 
o 14 Trident Crews are currently homeported in Kings Bay, 4 crews 

scheduled to shift homeports to Bangor, Washington 01 Oct 2005. 
o Condition - Excellent 

* As of June 9,2005 

Number of bachelor housing units 
Capacity to support 20 Trident Crews, Trident Training Facility and other 
base tenants providing operational support 

o 1,490 Beds - 1,010 Rooms (one person rooms), 152 Rooms (two 
person rooms (USMC)) 

o 575 Beds Vacant 
o 14 Trident Crews are currently homeported in Kings Bay, 4 crews 

scheduled to shift homeports to Bangor, Washington 01 Oct 2005. 
o Condition - Excellent 

Developmental plan for base housing 
NSB Kings Bay plans to convert to Public Private Venture (PPV) in 2007. 
A managing partnership has not been selected and no decision on future 
housing needs have been made. 
The PPV program will maximize the Navy's investment, provide affordable 
and suitable housing to the military member; and produce long-term cost 
effectiveness. 
In addition, a PPV partnership will: 

o Revitalize existing units 
o Replace uneconomical units 
o Reduce deficit through new construction 

Current Infrastructure water, Power, Roads) 
16,994 acres125 square miles supported by 12.7 miles of railroad and 1 40 
miles of paved roadway 
Approximately 2,500 acres of unencumbered property (e.g., clear of 
wetlands or outside of explosive arcs) remain for additional 
construction/growth 

0 Military Owned and Operated Utilities 
o 230 KV Electrical Distribution System 
o 70 MW Capacity, 36 MW Demand, 34 MW EXCESS 
o 36 MW Diesel Gen (Backup and Peak Power Demand) 

2.9M GPD Water Supply and Treatment System 
o Current Demand 1 M GPD; 1.9 M GPD EXCESS 

e 1.5M GPD Waste Water Capacity (Upper Base) 
o Current Demand 0.75 M GPD; 0.75 M GPD EXCESS 

0.75M GPD Waste Water Capacity (Lower Base) 
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o Current Demand 0.15 GPD; 0.6 M GPD EXCESS 
Plant Replacement Value (PRV) $2.28 - NO5 
Child Development Center 

o Capacity - 245 children including pre-school 
o Current usage - 140 children 

Fitness Center Complex 
o Medium Base per Navy Fitness Standards (3,001 - 7,000 personnel) 

Youth Center (Boys & Girls Club) 
o Capacity - 150 elementary agelteens 
o Current usage - 85 elementary agelteens 

NEWCommissary - Recent Additions 
o Commissary - total retail space of 53,000 sq feet 
o NEX - total retail space of 29,700 sq feet 
o Designed for military population of 7,600 

Local Schools 
o Excess Capacity Exists - Can Absorb 1,500 Students 
o Previous OEA Grants for Schools 

Approximately $32,930,147.00 

Base master plan - specifically reflecting future growth 
See Current Infrastructure above 
Attached list of military construction provided for COBRA analysis 
purposes and subject to revision in the course of implementation 
Attached diagrams provided for information purposes and subject to 
revision in the course of implementation 

Number of people who live in base housing 
o 461 military members 

1,089 family members 
0 1,550 total residents 

As of June 9,2005 

Number of people who work on base residing in GA and FL broken down by ZIP Code (see 
attached spreadsheet - UP Code data only available for military personnel) 

81 63* total employees 
o 4334 Military Personnel 

3826 reside in Georgia 
508 reside in Florida (1 1.7%) 

o 1,890 Appropriated-Funded Employees 
392 reside in Florida (20.7%) 

o 334 Non-Appropriated Employees (MWR, NU() 
13 reside in Florida (4%) 

o 1,605 Contractors 
92 reside in Florida (5.7%) 
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o Total personnel residing in FL is 12.3% of all employees (military 
and civilian combined) 

* As of June 10.2005 
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Breakdown of Bacheior Housing Calculations 

Personnel to Be Transferred Avg SFIRoom Total SF 
Students 1,519 
Enlisted 1,043 

Must House 
Students 1,519 
Staff 112 
20% of Enlisted El  -E3 
rounded 200 

Total 1,831 

Excess Capacity 
Total to be housed 

One man rooms 
Two man rooms 

Total SF for rooms only 
Kitchen space (6 bldgs at 
3 floors/bldg * 200SF) 

Total BQ space SF 285,910 

Rounded SF 
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Camden County Schools 

Governance 

Camden County Schools are governed by an elected Board of Education. The Board is a 
sovereign body as prescribed by the Georgia Constitution with authority to raise revenue 
through taxation and issue debt. Five elected members make up the Board in Carnden 
County. Three of the five board members have continued to serve since the initial 
expansion of KBNSB. Growth related to a Federal presence in the community resulted in 
a 240% increase in enrollment from 2,840 students in 1978 to 9,666 in 2002. As 
expected, the unprecedented growth presented many challenges for the Board and school 
system leadership. One indicator those challenges were successfully met is revealed by 
the fact three of the five Board members serving prior to the expansion still hold their 
elected seats. Further, in the most recent election all three members up for re-election ran 
unopposed. The Board of Education and school leadership in Camden County embraced 
the initial expansion of Kings Bay and possess the experience, insight, acumen and 
community support to do so again. Questions concerning the school system's ability to 
adapt, change and flourish during a time of expansion can be quickly answered by 
examining past accomplishments, the extraordinary support of the community and 
testimony of Navy personnel. 

Capacity for Growth 

Combined capacity in Camden County Schools is conditionally based on maximum class 
size limits prescribed by the Georgia Legislature. Camden County's current elementary 
capacity totals 5,125 students; middle grades capacity is 2,500 while capacity for students 
in grades 9-12 is 2,975. Facilities to generate this capacity were planned and paid for to 
accommodate a strong military presence. Enrollment data reveals a student population of 
approximately 9,502 Pre-Kindergarten through 12 '~  grade students suggesting current 
excess capacity of 1,098. Additionally, there are 28 classrooms in portable structures 
owned by Camden County Schools available for placement on school sites as needed. 
Collectively, these portable classrooms will accommodate between 588 and 784 
additional students depending on their grade level. School facilities in Camden County 
were planned to accommodate military families and supporting industries for 10 Trident 
submarines. The departure of four Trident submarines and their 2,400 military billets will 
contribute significantly to excess capacity. In 1999 53% of the students in Camden 
County were federally connected; in 2004 this was true for only 44%. Acquisition of 
new missions for Kings Bay to fill the void left by departing subs will allow full use of 
the abundance of quality educational resources available for students and families. 

Dr. Will Hardin Camden County Schools 
Whardin@,camden.kl2.gs.u~ 
9 12-729-8360 
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Future Expansion 

Planning for military expansion will include dialog with the branch of service selected to 
operate within or near the school system's boundaries, municipal leaders and private 
developers. The school system is fortunate to have effective collegial relationships with 
military and private developers enabling the assessment of expansion and growth. In all 
but a few instances, land donations have been the primary source of property for school 
buildings. As residential communities are planned to accommodate growth, the abundant 
land resources in the county are made available to the school system as incentives for 
investment in the communities. Camden County's Board and school leadership realize 
how fortunate they are in this fact and empathize with school systems faced with ever 
shrinking land resources. The absence of land acquisition issues allows the school system 
to become pro-active in working with community planners to identify areas for future 
growth. Although current enrollment does not demand it, school leaders identified three 
potential school sites throughout the county and initiated communication with interested 
land donors through engineers and community planners. Additional missions, if reflective 
of past expansion and current populations, will not present an unprecedented or 
significant burden to the school system. An increase of up to 1,000 students can be 
assimilated into the system and still ensure maximum class size requirements are met. 
Growth between 1,000 and 1,500 students will require the use of existing conventional 
buildings and the incorporation of portable classrooms the school system currently owns. 
Growth beyond 1,500 students will require expansion of existing facilities or construction 
of new buildings to meet demand. Currently there are 636 instructional spaces in Camden 
County Schools; the addition of the projected 1,450 students due to the 3,151 military and 
civilian jobs associated with the BRAC initiative would increase average class size by 2.3 
students. 

Student Achievement 

The Board and school leaders accepted challenges in the past associated with rapid 
growth. They capitalized on the many opportunities expansion offered to enrich the lives 
of both military and civilian families through a robust, comprehensive educational 
system. Student performance on standardized assessments, opportunities for advanced 
learning, instructional staff credentials and overwhelming support by the community 
attest to the school system's commitment to educational excellence. Each spring every 
student enrolled in first through the eighth grades in Georgia public schools takes the 
Criterion Referenced Competency Test (CRCT). The CRCT is based on the state's 
Quality Core Curriculum (QCC) and designed to assess the knowledge and skills of 
Georgia's students. Results of these tests are used to diagnose individual strengths and 
weaknesses and measure the quality of education in schools and systems. A review of 
2004 CRCT results revealed a third straight year of distinction for Camden County. At 
every grade level and subject tested student scores in Camden County exceeded the state 
average. Camden students scored four points above the state average in social studies, 
five points higher in science, six points higher in reading and language arts, and eight 
points higher in mathematics. Preliminary results for the 2005 school year suggest the 

Dr. Will Hardin . Camden County Schools 
Whardin@camden.kl2.gs.u~ 
9 12-729-8360 
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performance of Camden's students is even more exciting. High School students take 
advantage of course offerings including 4-year sequential programs in mathematics, 
English and foreign language to prepare for career, post-secondary, vocational and 
academic pursuits. Honors, gifted and advanced placement classes are offered in all core 
areas. 

Professional Staff 

Twenty-six high school faculty members attained endorsement to provide gifted and 
advanced placement instruction by the end of the 2004 school term. Sixty percent of 
Camden County's 2003 graduates met academic requirements to attain Hope 
scholarships, thereby guaranteeing free tuition and books at the college of their choice in 
the University System of Georgia. Instructional staff are employed in numbers sufficient 
to outpace state requirements for maximum class size at every grade level. The student to 
instructor ratio of 15.3: 1 contributes significantly to the success of Camden County 
students. Fifty-eight percent of the 621 instructional staff hold advanced degrees in their 
chosen field with average experience of 13 years. The 52 instructional leaders in Camden 
County Schools all hold advanced degrees and have an average of 23 years experience. 

Community Support 

Extraordinary community support for Camden's students is a mainstay of continued 
success in the classroom, on the athletic field and in post secondary endeavors. 
Graduating seniors from Camden County were awarded $1.3 million in scholarships in 
the spring of 2005. Capital projects and debt borne by the citizens of Camden County to 
support education during the initial military expansion totaled $30,651,298. The entire 
debt has been retired and the property tax assessment to citizens in Camden County for 
education is less now than in 1995. Students and families in Camden County enjoy the 
many benefits of having every educational dollar spent to support quality instruction 
rather than debt. 

Dr. Will Hardin . Camden County Schools 
Whardin@,camden.k12.g.s.us 
9 12-729-8360 
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Camden Co. School Buildings Data Record 

Camden High 
0295 

1585 Laurel 
Street Address, 

POBox,City, 
State, Zip 
Site acres 

Bldg Sq Footage 
Setting 
Grades 

Student Capacity I 2975 

Camden Middle 
0182 

1300 Middle 
Island Pkwy. 

Kingsland, GA 
31 548 

60 
304,988 
urban 

9th-12th 

enrollment I 2659 

1200 

HVAC 
Exterior Surface 

Foundation 

St Marys Middle 

School Rd. 
Kingsland, GA 

31 548 
30 

64,379 
urban 
6th-8th 

Student I 
1350 

1300 
I I I I I I I I I 

Excess 1 Deficit I 

Excess Capacity 

thru-wall) 
Brick 

STRUCTURAL 
SLAB 

Crooked River 
Elementary 0187 

2600 Osbome 
Rd. St. Marys, 

GA 31558 
45 

84,800 
urban 
6th-8th 

921 

I I I I 

625 

Room-Thru-Wall 
Brick 

STRUCTURAL 
SLAB 

David L. Rainer 
Elementary 0195 

1820 Spur 40 
St. M a y ,  GA 

31 558 
20 

64,810 
urban 

Pre-Kd 

486 

550 

thru-wall) 
Brick 

STRUCTURAL 
SLAB 

Kingsland 
Elementary 0193 

850 May Creek Dr 
Kingsland, GA 

31 548 
26 

80,588 
urban 

Pre-K-5 

544 

550 

Roof 
Brick 

STRUCTURAL 
SLAB 

Mamie Lou 
Gmss 

Elementary 0100 

900 West King St 
Kingsland, GA 

31548 
26 

73,874 
urban 

Pre-K-5 

510 

600 

Room-Thru-Wall 
Brick 

STRUCTURAL 
SLAB 

Mary Lee Clark 
Elementary 0495 

277 Roberts Path 
Woodbine, GA 

31 569 
50 

73,417 
urban 

Pre-K-5 

426 

550 

Room-Thru-Wall 
Brick 

STRUCTURAL 
SLAB 

Matilda Harris 
Elementary 0189 

318 Mickler Drive 
St. Marys, GA 

31 558 
30 

84,183 
urban 

Pre-K.5 

643 

575 

Room-Thru-Wall 
Brick 

STRUCTURAL 
SLAB 

Sugar Mill 
Elementary 0197 

1100 Lakes Bhrd. 
Kingsland, GA 

31 548 
25 

79,447 
urban 

PreK-5 

683 

625 

Room-Thru-Wall 
Brick 

STRUCTURAL 
SLAB 

St Marys 
Elementary 3050 

2332 County Rd. 
78 St. Marys, GA 

31 558 
26 

76,420 
urban 

Pre-K-5 

455 

Woodbine 
Elemntary 0192 

525 

Room-Thru-Wall 
Brick 

STRUCTURAL 
SLAB 

510 Osborne St. 
St. Marys, GA 

31 558 
9 

76,420 
urban 

Pre-Kd 

525 

477 

495 Broadwood 
Rd., Woodbine, 

GA 31 569 
26 

69,728 
rural 

Pre-K-5 

348 

Room-Thru-Wall 
Brick 

STRUCTURAL 
SLAB 

Room-Thru-Wall 
Brick 

STRUCTURAL 
SLAB 

Room-Thru-Wall 
Brick 

STRUCTURAL 
SLAB 

DCN: 11612



Capacity 
Camden County Schools 

for Expansion in Selected Elementary Schools 

* Thirty two additional instrucitonal units (classrooms) can be added to these elementary schools 
without exceeding Department of Education Guidelines. 

Data provided by James W. Buckley and Associates, Architects 
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Camden County Schools 
Capital Projects Budget Status Report 

change Order Two - Owner Direct purchases $ 
Change Order Three - See comment $ 
Chanae Order Four - Owner Direct purchases $ 

Phase I Grading Pay Request (Project complete) $ 
Architect's Pay Request #12 $ 
Architectural Fees $ 
General Contractor's Pay Request # I  2 $ 
Direct purchases $ 
Miscellaneous Direct purchases $ 

I Previously paid 
Remaining Balance 

lChange Order One [Description] . . . (37,051.46 

Phase I Grading Pay Request #3 
Architect's Pay Request #7 
Architectural Fees 
General Contractor's Pay Request #7 
Direct Purchases 
Miscellaneous Direct purchases 
Previously paid 
Remaining Balance 

Revised 6-7-05 
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Camden County Schools 
CURRENT 2004 DIGEST AND 7-YEAR HISTORY OF LEVY 

County School 1997 1998 1999 2000 2001 2002 2003 2004 
648,470,009 709,454,766 734,160,928 825,130,919 931,258,037 Real & Personal 

Motor Vehicles 
Mobile Homes 
Timber 100% 
Heavy Duty Equipment 
Gross Digest 
Less M &O Exemptions 
Net M &O Digest 

Gross M &O Millage 
Less Rollbacks 
Net M &O Millage 
Net Taxes Levied 

Net Taxes $ Increase 
Net % increase 

BY: CAMDEN COUNTY BOARD OF EDUCATION 
DR. ANN PROCTOR, SUPERINTENDENT 
P.O. BOX 1330 
KINGSLAND, GEORGIA 31548 

DCN: 11612



Naval Submarhe Base, Klngs Bay 

Quality Schools 

High Quality of Life 

Walter Yourstone 
The Camden Partnership, Inc. 
9 12-882-2636 
wyourstone@tds.net 

B M C  

Research Analysis Team 

June 8,2005 

Available, Affordable 
Housing 

Community Support 
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Mike McKinnon - Commanding Officer ca p7 
Phone: 9 12-573-4700 
mike.mckinnon @navy.miI 

Steven Cole - Executive Officer e 9 
Phone: 91 2-573-4701 

Karen Dotson - Business Manager 
Phone: 9 l2-S73-4932 

Ed Buczek - hblic Affairs Officer 
Phone: 9 12-573-47 14 
ed.Buczek@navv.mil 

CDR Fahey - Public Works Officer 
Phone: 912-573-4600 
robert.fahey@navy.mil 

CDR Tucker - Security Officer 
Phone: 9 12-573-2 147 
richard.a. tucker@navy.mil 

John Carin - Planner 

F 

Gwen Mungin - City of Kingsland - City Manager 
Phone: 9 12-729-561 3 
gmungi @tds.net 

\ Cecily Hill - Georgia House of Representative 
Phone: 912-6 13-7373 

'~c&lv@cecilvhill.com 

Karen L. Dotson 
Business Manager 

Naval Submarine Base 1 
Code CMB 
1063 USS Tennessee Avenue 
Kings Bay GA 3 1547 I 
Corn: (91 2) 5734932 
DSN: 5734932 
Fax: (9 12) 673-4980 
Email: ~ ~ t s o n ~ ~ @ s u b a s e k b . n a v y . ~ n i l  

\ qb Noble - Carnden County Joint Development Authority - Executive Director 
1 me: 912-729-7201 / 800-554-8308 

'I W. Grismer, Jr. - Congressional Fellow Military Legislative Assistant 
i 
?02-225-583 1 
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DRAFT----NOT FOR RELEASE 

BASE VISIT REPORT 
\. 

--- - 
", Naval Ordnance-Test Unit , 

Cape CanaverG, FL 
1- June 9,2005 

LEAD COMMISSIONER: 

James H. Bilbray 

ACCOMPANYING COMMISSIONER: 

None. 

COMMISSION STAFF: 

Lester C. Farrington 

LIST OF ATTENDEES: 

RADM Annette Brown-Commander, Navy Region Southeast, Jacksonville, FL 
CAPT Jeff Gernand-Commanding Officer, Naval Ordnance Test Unit (NOTU) 
CDR Davis-Executive Officer, NOTU 
Dr. Sidney Beck-Chief Engineer, NOTU 
Lilllian Bertsch-Public Affairs Officer, NOTU 
Jim Howard-Director, Plans & Programs Div., Strategic Systems Programs, Wash., DC 
Joe Graf-Strategic Systems Programs (SP2016) 
D.W.Nelms-Defense Coordinator for the Executive Office of Gov. Jeb Bush 
J.B.Kump-District Director for Rep. Dave Weldon 
Douglas Mercer-Director, Infrastructure Assessment, Navy Region SE, Jacksonville 

BASE'S PRESENT MISSION: 
3- -4 ' T + r u  

NOTU's mission is to support missile tests, deployed systems, surface ships and 
submarine operations at Cape Canaveral as well as TRIDENT I1 flight tests at other 
major ranges and test facilities. 
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DRAFT----NOT FOR RELEASE 

SECRETARY OF DEFENSE RECOMMENDATION: 

Realign Patrick Air Force Base, Cape Canaveral, FL, by relocating Nuclear Test and 
Evaluation at the Naval Ordnance Test Unit to Strategic Weapons Facility Atlantic, 
Kings Bay, GA. 

SECRETARY OF DEFENSE JUSTIFICATION: 

This recommendation realigns the stand-alone east coast facility working in full-scale 
nuclear test and evaluation at Cape Canaveral into a fully supported Navy nuclear 
operational site at Kings Bay to gain synergy in security (Anti-Terrorism Force 
Protection-ATFP), fleet operational support and mission support infiastructure. Recent 
changes in ATFP requirements, the recent establishment of the Western Test Range in the 
Pacific, and the programmatic decision to no longer require land based (pad) launches at 
Cape Canaveral all lead to the realignrnent/relocation of this function to Kings Bay. 

MAIN FACILITIES REVIEWED: 

Major facilities toured at the Naval Ordnance Test Unit-Systems Evaluation and Test 
Area (Complex 30);Test Operations (T0F);Guidance and Test Bldg; Hangars for 
equipment storage, cable repair and equipment checkout; Mechanical and Support 
Equipment Bldg (AQ), Impact Locating System for Re-entry Vehicles (AP); pier and 
berthing facilities. 

KEY ISSUES IDENTIFIED 

The impact on military value by having to recreate a test and evaluation capability 
at Kings Bay that already exists at NOTU. 
Increased cost of submarine transit time from Kings Bay to NOTU that has not 
been captured by Navy. 
Decision made in 2/05 to allow 180 contractors currently off base to relocate on 
base. Issue is what the additional cost impact will have on relocation cost, 
whether or not factored in COBRA. With this change, total personnel affected by 
the relocation would be 757. 
Ability of Kings Bay to attract and hire qualified people, particularly engineers. 
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DRAFT----NOT FOR RELEASE 

INSTALLATION CONCERNS RAISED 

Four core functions (unique capabilities) are performed at NOTU only and not at Kings 
Bay 

1. TRIDENT I1 missile flight testing. 
2. D-5 missile capability development and modifications through the integrated test 

capability. 
3. Navigation subsystem capability development and modifications. 
4. Missile support equipment acceptance, design, logistics and troubleshooting. 

Kings Bay focus is on tactical fleet support and the NOTU flight test mission will be 
significant added responsibility. 

DASO testing execution will be a challenge in phasing the relocation to Kings Bay. D-5 
missile testing needs in FY2005-2011 are significant. At Kings Bay all capabilities at 
NOTU will have to be replicated at Kings Bay since they do not have a test and 
evaluation mission. . 

Officials acknowledged that some submarine transit cost would be required when 
operations are established at Kings Bay; however, the increased transit time and cost has 
not been captured. Teams would have to be sent to NOTU for missile firings and test 
operations. The life of the D-5 missile has been extended to 2042. At Kings Bay 
missiles are assembled but not tested. NOTU uses the WATERS dedicated test ship for 
test operations; if NOTU is relocated the WATERS would move also. 

A challenge exists in "the lack of brain power" in the Kings Bay area. NOTU has not 
done a survey of people who would and would not move. Such a survey won't be done 
until after a final decision is made on the DOD recommendation. 

Concern raised that COBRA should capture demolition cost and contractor relocation 
cost. 

COMMUNITY CONCERNS RAISED: 

If relocated to Kings Bay, NOTU military operations will be degraded and 
significantly more costly due to the vast increase in transit time from pier to test 
sites on the Eastern Range Complex, and a loss of synergy with testlrange safety 
personnel resident at PatrickICape Canaveral. 
The demonstration and shakedown operation (DASO) is crucial to conveying 
requirements, complexities, and nuances to key decision makers, appropriators 
and U.S. allies. Doubling transit time to test firing sites will make the DASO 
mission extremely difficult, if not totally non-feasible. Also because of increased 
transit time, recovery to pier side for missile adjustment, and injured personnel 
offload/system emergencies will be hazardous. 
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DRAFT----NOT FOR RELEASE 

ATFP considerations are crucial to operations worldwide. Moving the testing 
mission to Kings Bay will be subjected to significantly greater threat potential 
than in its current location. Transit to dive point at Kings Bay requires a 2 and 
one half hour transit down a river where terrorist or saboteurs have a greater threat 
potential than in its current location. Current operations require a 15 minute 
transit to open water; landscape is open, providing little cover for terrorist 
operations. 
Required additional construction could drive COBRA ROT beyond the normally 
accepted 7 year payback standard. Building new infrastructure at Kings Bay has 
the potential to create adverse environmental impacts. Lack of sufficient housing, 
infrastructure, and community support facilities in Kings Bay create an untenable 
situation for military, civilian and contractor personnel. Cost of moving 320 
civilian contractors was not included in COBRA. 

Preliminary analysis by the community indicates that NOTU should remain at Cape 
Canaveral Air Station where synergies and operational effectiveness currently exist to 
support critical test mission accomplishment. 

REQUESTS FOR STAFF AS A RESULT OF VISIT: 

1. Side-by-side comparison of functions accomplished at NOTU & Kings Bay. 
2. Documentation on the 2/05 decision to move 180 contractors "inside the fence." 
3. Three (3) charts on challenges in relocating from NOTU to Kings Bay. 
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BRAC Analyst Question Page 1 of I 

Tickle, Harold, CIV, WSO-BRAC 
. " , ,  . , "  --- -""--" ---<--- - -*--*---a- - 

From: Mckinnon, Mike Capt SUBASE CM [mike.mckinnon@navy.mil] 

Sent: Friday, July 22, 2005 1 :08 PM 

To: Fahey, Robert CDR SUBASE; Davis, Larry H CAPT (TRITRAFAC KB) CO 

Cc: Dotson, Karen L CIV SUBASE KINGS BAY GA; Lotring, Arnold 0 CAPT SUBMARINE LEARNING 
CTR; Cole, Steve D CDR SUBASE; Howard, Benton CDR XO TRITRAFAC 

Subject: BRAC Analyst Question 

Bob, 

Need your assistance ... would like to turn this back to Mr. Hal Tickle, lead analyst for the NLON to NORVAIKBAY 
scenario, by Tuesday. 

Question was how much does it take to sustainloperate the installation? 

In answering, I want to break out our costs in laymen terms .... utilities, sustainment/modernization, grounds 
maintenance, janitorial, pest control, etc., etc. I'm not interested in transportation, or other "operational" costs. 
What they are trying to understand is how much does it cost to operatelmaintain on a yearly basis all our 
facilities. To do this so we are comparing apples to apples, for the $2.2B PRV we have here, how much total 
square footage is that. We can then get a cost per square footage for our facilities, a total cost for grounds 
maintenancelpest control, etc. 

Last question I had was "IF TTF burned to the ground, how much would it cost to rebuild it?" I think there are two 
parts to this question which requires input from TTF. The first part is the building itself .... the PRV of TTF. The 
second and more complex part is, how much would it cost to replace the numerous trainers/labslequipment that is 
inside the building? 

Bob, I need you to get me the PRV of TTF and Larry, I need you to get me the cost of all the equipment you have 
in the building? I think there was a question like this asked of the NLON folks when the BRAC Commission made 
their formal visit to NLON. Bottom line is that the number to build the new school house is the cost of the 
structure itself. Nothing in our BRACON discusses the "cost" of the equipment. I think they want to understand 
when they look at TTF, what the real value of dollars is there ... it's not just the building! 

Again, I'd like to have this by Tuesday if at all possible. 

Thanks, 
Skipper M 
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From: Lotring, Arnold 0 CAPT SUBMARINE LEARNING CTR [arnold.lotring@navy.mil] 

Sent: Tuesday, July 26,2005 10:40 AM 

To: Peters, Denver L LTJG Submarine Learning Center 

Subject: Fw: FWD BRAC TASKER 

Attachments: BRAC Analyst Question 

.......................... 
Sent from my BlackBerry Wireless Handheld 

-----Original Message----- 
From: Himes, John <John.Himes@ssp.navy,mil> 
To: Lotring, Arnold 0 CAPT SUBMARINE LEARNING CTR <arnold.lotring@navy.mil> 
CC: Young, Charles RADM <Charles.Young@ssp.navy.mil>; Howard, Jim <Jim.Howard@ssp.navy.mil>; Benedict, Terry 
CAPT <Terry.Benedict@ssp.navy.mil>; Ketchum, Jim <Jim.Ketchum@ssp.navy.mil>; Bansal, Sudhir 
<Sudhir.Bansal@ssp.navy.mil> 

Sent: Tue Jul26 10:18:32 2005 
Subject: FW: FWD BRAC TASKER 

<<BRAC Analyst Question>> 
Captain Lotring, 
1. In response to your request (driven by the attached "BRAC Analyst Question") for the investment required for the 
strategic laboratories at TTF, Kings Bay the following information is provided: 

a. In 1988 and 1989, SP15 installed the following Strategic Weapons System laboratories at Kings Bay TTF: 

WEAPONS LABS 
* Missile Control Center (MCC) 

* Fire Control System (FCS) Lab 
* Segmented Missile Lab (SML) 
* Missile CompartmentlOptical Alignment Group (MCIOAG) Lab 
* Training Launcher (TL) Lab 
* Missile Test and Readiness Equipment (MTRE) Unit Lab 
* Peripheral Equipment (PE) Unit Lab 
* Launcher Control Group (LCG) Lab 
* Training Stimulation System (TSS) Lab 

NAVIGATION LABS 
* Inertial Lab 
* Navigation Operational Trainer (NOT) Lab 
* Navigation Aids (NAVAIDS) Lab 
* ComputerJESGN Lab 
* Computer Based Trainer (CBT) Lab 

b. The following are the associated costs for each of the contractors involved and the tactical equipment required for the 
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Fw: FWD BRAC TASKER 

above labs: 

Weapons Contractors 

General Electric 72.3 M 
Effort: systems design, hardware manufacture, software D/C/T, documentation and curricula development, integration and 
installatiodtest of the Training Stimulation System (land-based environment) and associated laboratories (Missile Control 
Center, Missile Compartment, Segmented Missile, MTRE, Training Launcher, Fire Control Unit, Launcher Control Group, 
Peripheral Equipment and Training Stimulation System). 

Lockheed Missiles 15.1 M 
Effort: design, hardware manufacturing, documentation development, test procedure and curricula development, and 
installationhest of the Segmented Missile Mock-ups 

Westinghouse 17.25 M 
Effort: design, hardware manufacturing, documentation development, test procedure and curricula development, and 
installatiodtest of the Training Launcher, Four Tube Cluster, and associated tube bench trainers 

Tactical Equipment 64 M 
Procured tactical equipment required for Weapons training laboratories (Missile Control Center, Missile Compartment, 
Segmented Missile, MTRE, Training Launcher, Fire Control Unit, Launcher Unit and Peripheral Equipment). 

Navigation Contractor 

Sperry Corporation 40.6 M 
Effort: systems design, hardware manufacture, software D/C/T, documentation and curricula development, integration and 
installatiodtest of the Training Stimulation System (land-based environment) and associated laboratories (Inertial, Computer, 
ESGN, NAVAIDS, Computer Based Trainer and NAV Operational Trainer) 

Tactical Equipment 105 M 
Procured tactical equipment required for Navigation training laboratories (Inertial, Computer, ESGN, NAVAIDS and NAV 
Operational Trainer) 

Support Contractor 

Military Training Associates 10 M 
Provided systems engineering services for trainer development and design, test program development and management, on- 
site field service, and documentation development 

TOTAL COST 

c. Construction cost for TTF 

324.25 M 

85 M (figure is for the entire TTF, not just the strategic segments) 
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Fw: FWD BRAC TASKER Page 3 of 4 

2. These numbers have been coordinated with the front office (SPIO) and our budgetlaccounting branch (SP13). 

3. If any questions, please e-mail or call me at (202) 764-1492 or call Sudi Bansal at x1497. 
R/John Himes 

-----Original Message----- 
From: McKinnon, Mike CAPT (SUBASE) 
Sent: Tuesday, July 26,2005 8: 11 AM 
To: Himes, John 
Cc: Peters, Denver L LTJG Submarine Learning Center; Lotring, Arnold 0 CAPT SUBMARINE LEARNING CTR 
Subject: RE: FWD BRAC TASKER 

John, 

Please find attached. 

ri 
Skipper McKinnon 

-----Original Message----- 
From: Himes, John [mailto:John.Himes~!ssv.navy.mil] 
Sent: Tuesday, July 26,2005 651  
To: Mckinnon, Mike Capt SUBASE CM 
Cc: Peters, Denver L LTJG Submarine Learning Center; Lotring, Arnold 0 CAPT SUBMARINE LEARNING CTR 
Subject: RE: FWD BRAC TASKER 
Captain McKinnon, 
1. As Captain Lotring's e-mail notes, I am supporting his effort on the "BRAC tasker" with investment numbers for the 
Strategic component of TTF, Kings Bay. 

2. I will need the original "tasker" to present to my Admiral and front office as I review the numbers with them before I 
submit to SLC. 

3. As soon as you can send it to me this morning would be appreciated so I can support Captain Lotring's deadline. 
RIJohn Himes 
SP 1 5 Head of Training 
202-764- 1492 

-----Original Message----- 
From: Lotring, Arnold 0 CAPT SUBMAFUNE LEARNING CTR [mailto:arnold.lotrin~~ii:nav~.mil] 
Sent: Tuesday, July 26,2005 6:36 AM 
To: McKinnon, Mike CAPT (SUBASE); Himes, John 
Cc: Peters, Denver L LTJG Submarine Learning Center 
Subject: FWD BRAC TASKER 

Mike 
Could you pls fwd original taksker to John Himes. John is training director at SP and would like your mail tasker when he 
reviews his input this morning with the SP senior leadership 
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RE: BRAC INFORMATION REQUEST 

Tickle, Harold, CIV, WSO-BRAC 

Page 1 of 2 

From: Mckinnon, Mike Capt SUBASE CM [mike.mckinnon@navy.mil] 

Sent: Tuesday, July 26,2005 12:39 PM 

To: harold.tickle@wso.whs.mil 

Cc: Dotson, Karen L CIV SUBASE KINGS BAY GA; Cole, Steve D CDR SUBASE; Mckinnon, 
Mike Capt SUBASE CM 

Subject: RE: BRAC INFORMATION REQUEST 

Attachments: Fw: FWD BRAC TASKER 

Hal, 

Was off on the SP stuff ... total for them is $324.25M .... looks like ALL of the equipment combined is 
$7Ol.O59M ... thus if TTF burned to the ground, it would take a total of $825.556M to replace. 

SP specifics attached 

<<Fw: FWD BRAC TASKER>> 

r l  
Mike 

-----Original Message----- 

From: Mckinnon, Mike Capt SUBASE CM 

Sent: Tuesday, July 26, 2005 11:16 

To: 'harold.tickle@wso.whs.mil' 

CC: Dotson, Karen L CIV SUBASE KINGS BAY GA; Cole, Steve D CDR SUBASE 

Subject: BRAC INFORMATION REQUEST 

Hal. 

Pictures are on a CD-ROM, and will be FED-EX'd overnight to you at the address on your business card. 
Please find attached the information you requested. You'll see two attachments, with another on the way. 

First attachment: Sustainment costs .... this shows utilities and sustainment, which if divided by the total 
square footage of our buildings here, will give you a cost/sq.ft. Also is our "FX" cost ... that's cutting the 
grass, etc. I'd expect NLON to have snow removal, etc. Last, we also provided a cost for public 
safety ... fire, EMS, base securitylpolice. Ours is all contracted under a BOSC annex. 

Last is the PRV replacement of the TTF and supporting buildings ONLY .... no equipment, chairs, etc., 
should it "burn to the ground." PRV is $1 14.497M 

<< File: BRAC Data Drill1 .XIS >> 
Second attachment: This is the tactical and engineering laboratoryltrainers that are installed at TTF. This 
is not part of the PRV, but would be part of the total cost to replace the training facility. NETC would have 
to come up with these dollars .... total for tacticallengineering trainers $376.809M 

<< File: PLANT PROPERTY SLCch-I .XIS >> 

Third Attachment: I will send this to you shortly (I hope). It is getting blessed by the Strategic Systems 
Program. It provides the total cost of all the labsltrainers that support the strategic mission of our 
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RE: BRAC INFORMATION REQUEST Page 2 of 2 

submarines. What I thihk this number will be close to is $487M 

Let me know if there is anything else you need, or the address for sending the CD-ROM needs to be 
changed. 

All the Best, 
Mike McKinnon 
CAPT, USN 
CO NSB KINGS BAY 
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Subase Kings Bay 

FX $ 5.0 M - 
UT $ 10.6 M 
ST $ 20.1 M 
CT (Security) $ 5.1 M 
FI (Fire Protect) $ 2.3 M 
E 9  
Total $ 43.9 M - 

Total Square Footage 
Buildings / 4,910 KSF 
Structures* 4,327 KSF 

Grounds 
Prestige 25 acres 
Improved 1,537 acres 
Semi-improved 260 acres 
Unimproved 14,820 acres 

Dredging 
20 mile channel 
5 Operating Basins 

FX Breakout ($$$MI) , - Grounds Maintenance 2.074 
Custodial 1.559 
Pest Control 0.350 
Refuse 0.278 
Non SRM Service Calls 0.448 
Other* 0.291 
Total 5.000 

' Other includes Facility Services lntrastation Moves (9260), 
Other Maintenance & Service (9290), General Service Shop 
Overhead (92AO) 

ST (Maint Dredging) $4.51 ---/ 
Total $5.02 
*ST Maint included in the $20.1 M OPTAR 

ITTF (Bldg 1065): $ 110,871f 
Fire Fighter Training $ 2,434 
Fire Fighter Support Fac $ 1,192 

7 

C I 
*Structures include Towers, Bridges, Gates, Weirs, Parking Lots, Roads 
Source: Detailed Inventory of Naval Shore Facilities (INFADS) 
UIC: N42237 
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