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COBRA REALIGNMENT SLM4ARY REPORT (COBRA v6.10) - Page 1/2 
Data As Of 8/9/2005 9:42:08 AM, Report Created 8/9/2005 9:56:31 AM 

I Department : Technical JCSG 
7'- Scenarlo File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Mesa to Wright-Patterson\Tasker 806 JSC45 Def 

Led Res Labs Mesa to Wright-Patterson 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Starting Year : 2006 
Final Year : 2009 
Payback Year : 2017 (8 Years) 

NPV in 2025($K): -15,506 
1-Time Cost (SK) : 24,392 

Net Costs in 2005 Constant 
2006 ---- 

MilCon 1,781 
Person 0 
Overhd -815 
Moving 0 
Missio 0 
Other 34 

Dollars 
2007 
---- 

0 
0 

-832 
0 
0 

2 1 

TOTAL 1,000 -811 13,249 250 

2006 2007 2008 2009 ---- ---- ---- ---- 
POSITIONS ELIMINATED 
Off 0 0 0 6 
En1 0 0 0 0 
Civ 0 0 0 21 
TOT 0 0 0 27 

POSITIONS REALIGNED 
Off 0 
En1 0 

1 Stu 0 
I& C1v 0 

TOT 0 

Total 
----- 

21,577 
-3,911 
-5,526 
1,989 

0 
-296 

13,832 

Total 

Beyond 
------ 

0 
-1,801 

0 
-" 4 

To provide quick turnaround, we used proportional estimates for some costs and facility requirements. The 
proportional estimates were necessary because the certified data did not contain the level of detail needed. 
Therefore, there probably some minor cost differences from what the results would be using new certified 
data. 

Footnotes as of 5/5/05 
'THIS ACTION DELETED and PROVIDED TO MJCSG PER WYNNE INTEGRATION MEMO 4/11/05: 
Realign Air Force Research Laboratory, Brooks City Base, TX by relocating the Human Effectiveness 
Directorate to Wright Patterson Air Force Base, OH, and consolidating it with the Air Force Research 
Laboratory, Human Effectiveness Directorate at Wright Patterson Air Force Base, OH. 

Close the Air Force Research Laboratory, Mesa City, AZ. Relocate all functions to Wright Patterson Air 
Force Base, OH. 

Realign AFRL, Rome NY by relocating the Sensor Directorate to Wright Patterson Air Force Base, OH, and 
consolidate it with the Air Force Research Laboratory, Sensor Directorate at Wright Patterson Air Force 
Base, OH. 

Realign Air Force Research Laboratory, Hanscom, MA by relocating the Sensors Directorate to Wright 
Patterson Air Force Base, OH, and the Space Vehicles Directorate to Kirtland Air Force Base, NM. 

Realign Air Force Research Laboratory, Wright Patterson Air Force Base, OH, by relocating the Information 
Systems Directorate to Hanscom Air Force Base, MA. 

Closes Mesa 
Certified Sources: 
L. TECH-0009 USAF Complete(revised-3(1) (l).l).xls 
2. BRAC Action 8 unique cost clarification 
3. WP to Hanscom AFRL IF All WRS Inputs 7 Feb 04 

Action 6-VSOIv2 
AFRL Cost info associated wlth Brook City Base. [DELETED by WYNNE MEMO] 
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7. BCB Milcon and Procurement Avoidance. [DELETED by WYNNE MEMO] 
8. Mesa BOS and Lease Costs 
9. JS-647 Tech 0009 Action 5-RFC response [DELETED by WYNNE MEMO] 
10. JS-647 Tech 0009 Action 7-RFC response 

ip 11. JS-657 Tech 0009 Actlon 11-RFC response 
13. JS-647 Tech 0009 Actlon 4-RFC response 
14. JS-647 Tech 0009 Actlon 8-RFC response 

Data Standards 

A. Start Dates 
1) For moves requiring no renovation or new office space - 2006 
2) For moves requiring Office Space - move in 2008 
3) For moves requiring Lab Space - move in 2009 

B. MILCON 
1) For purposes of COBRA, assme 160 Gross Square Feet (DOD Standard) for Office 
Space (FAC 6100) 
2) For SLT organizations requiring MILCON, absent a detailed breakout of equipment 
and facilities, use 150 Gross Square feet per person (this from the NAVFAC guide for Laboratories). 
3) For SCIFS the FAC code is 1404. For purposes of housing people is SCIFS (when 
they are reported as separate and additional facilities), We want to assume 1 person per 1000 square feet 
will use that space as an office. That person should be removed from the other portion of the building. 
4) The following calculation is performed to determine whether there is sufficient space 
to accept donor base personnel: 160* reassigned personnel + 150 * research FTEs being reassigned. If this 
figure exceeds the space being constructed, renovated or available at the receiving base by 50,000 square 
feet, the phrase insufficient milcon is displayed in the comments. Similarly, if the space being constructed, 
renovated or available at the receiving base exceeds the needed space, the phrase excessive milcon is 
displayed in the comments. 

C. Addition Network/IT Costs 
1) COBRA allows $1200 per person for a single network. Use $1200 person for an 
addition networks (S,TS) . 
D. Additional savings 
1) If leased space has not had an AT/FP upgrade, HAS is assuming a one-time savings 
of $28.28 per gross square foot in NCR. This means that if we move out of a leased space in the DC area 
that has not been upgraded we can take that as a savings. 

j E. Personnel Reductions 
' .U@' I) Subgroups can apply a 15% reduction against all government personnel moved. 

2) There are three types of organizations at the receiving site: 
Consolidated 
Joint 
Co-Located 
3) Subgroups can use their best judgment on the personnel reductions possible in all 
three, but it would seem that Consolidated has the best opportunities for reductions in PLT, with Joint slightly 
less and Co-Located the leas potential for reduction. 

F. Contractor Reductions 
1) Subgroups can apply a 15% reduction against all contractor personnel. 
2 )  Show a $200K Misc. Recurring Savings for each contractor eliminated. 

G. Decontamination Costs 
1) NO decon costs allowed if the affected base is not closed. 

COBRA version 6.07 was used for the CORBA runs in the scenario version that was briefed to the ISG. 
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COBRA REALIGNMENT SUMMARY REPORT (COBRA ~6.10) - Page 2/2 
Data As Of 8/9/2005 9:42:08 AM, Report Created 8/9/2005 9:56:31 AM 

Department : Technical JCSG 
,,,w Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Mesa to Wright-Patterson\Tasker 806 JSC45 Def 

Led Res Labs Mesa to Wright-Patterson 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Costs in 2005 Constant 
2006 
---- 

MilCon 1,781 
Person 0 
Overhd 70 
Moving 0 
Missio 0 
Other 34 

Dollars ( S K I  
2007 
---- 

0 
0 
5 2 
0 
0 

2 1 

TOTAL 1,885 7 3 20,134 3,567 

Savings in 2005 Constant 
2006 
---- 

MilCon 0 
Person 0 
Overhd 885 
Moving 0 
Missio 0 
Other 0 

Dollars ( S K )  
2007 
---- 

0 
0 

885 
0 
0 
0 

TOTAL 885 885 885 3,317 

Total 
----- 

Total 
----- 

0 
5,365 
7,905 
143 
0 

351 

Beyond 

Beyond 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
Page 3 of 37 

DCN:11679



TOTAL COBRA ONE-TIME COST REPORT (COBRA ~6.10) - Page 1/3 
Data As Of 8/9/2005 9:42:08 AM, Report Created 8/9/2005 9:56:31 AM 

Department : Technical JCSG 
Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R nesa to Wright-Patterson\Tasker 806 JSC45 Def 
Led Res Labs Mesa to Wright-Patterson 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs F ~ l e  : W:\Database\COBRA 6.10\BRAC2005.SFF 

(All values in 2005 Constant Dollars) 

Category 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
..@,d HAP / RSE 

Environmental Mitigation Costs 
Mission Contract Startup and Termination 
One-Time Unique Costs 

Total - Other 
............................................ 

COS t 
---- 

One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 143,007 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 351,000 

.............................................................................. 
Total One-Time Savings 494,007 

Total Net One-Time Costs 23,898,531 
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COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 2/3 
Data As Of 8/9/2005 9:42:08 L Y ,  R\?port Created 8/9/2005 9:56:31 AM 

Department : Technical JCSG ' 
,@' Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Mesa to Wright-Patterson\Tasker 806 JSC45 Def 

Led Res Labs Mesa to Wright-Patterson 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Base: Mesa City, AZ (QBGEI 
(All values in 2005 Constant Dollars) 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

-'-w' Other 
HAP / RSE 
Environmental Mitigation Costs 
Mission Contract Startup and Termination 
One-Time Unique Costs 

Total - Other 

cost 
---- 

.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 143,007 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 351,000 

Total One-Time Savings 494,007 

Total Net One-Time Costs 2,266,722 
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COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 3/3 
Data As Of 8/9/2005 9:42:08 AM, Report Created 8/9/2005 9:56:31 AM 

, , Department : Technical JCSG 
tqd Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Mesa to Wright-Patterson\Tasker 806 JSC45 Def 

Led Res Labs Mesa to Wright-Patterson 08092005.CBR 
Optlon Pkq Name: Defense Research Service Led Laboratories 

Base: Wright-Patterson AFB, OH (ZHTV 
(All values in 2005 Constant Dollars) 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
Mission Contract Startup and Termination 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 21,631,809 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 21,631,809 
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COBRA TOTAL PERSONNEL S-Y REPORT (COBRA ~6.10) 
Data As Of 8/9/2005 9:42:08 AM, Report Created 8/9/2005 9:56:31 AM 

I 
Department : Technical JCSG 

'91@' Scenar~o File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Mesa to Wright-Patterson\Tasker 806 JSC45 Def 
Led Res Labs Mesa to Wrlqht-Patterson 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

TOTAL SCENARIO POPULATION (FY 2005, Prior to BRAC Action) : 
Officers Enlisted Students 
---------- ---------- ---------- 

2,427 2,531 28 

TOTAL PERSONNEL REALIGNMENTS, ENTIRE SCENARIO): 
2006 2007 2008 2009 2010 
---- ---- ---- ---- ---- 

Officers 0 0 0 33 0 
Enlisted 0 0 0 3 0 
Students 0 0 0 0 0 
Civilians 0 0 0 25 0 
TOTAL 0 0 0 61 0 

TOTAL SCENARIO POSITION CHANGES, ENTIRE SCENARIO: 
2006 2007 2008 2009 2010 
---- ---- ---- ---- ---- 

Officers 0 0 0 -6 0 
Enlisted 0 0 0 0 0 
Civilians 0 0 0 -21 0 
TOTAL 0 0 0 -2 7 0 

TOTAL SCENARIO POPULATION (After BRAC Action): 
Officers Enlisted Students 
---------- ---------- ---------- 

2,421 2,531 28 

2011 Total 
---- ----- 

0 33 
0 3 
0 0 
0 25 
0 61 

2011 Total 
- - - - - - - - - 

0 - 6 
0 0 
0 -21 
0 -27 

Civilians 
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COBRA PERSONNEL SUMMARY REPORT (COBRA ~6.10) - Page 2 
Data As Of 8/9/2005 9:42:08 AN, Report Created 8/9/2005 9:56:31 AM 

Department : Technical JCSG 
I*' Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Mesa to Wright-Patterson\Tasker 806 JSC45 Def 

Led Res Labs Mesa to Wright-Patterson 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

PERSONNEL SUMMARY FOR: Mesa City, AZ (QBGE) 

BASE POPULATION (FY 2005, Prior to BRAC Action) FOR: Mesa City, AZ (QBGE) 
Officers Enlisted Students Civilians 
---------- ---------- ---------- ---------- 

PERSONNEL REALIGNMENTS: 
To Base: Wright-Patterson 

2006 
---- 

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

AFB, OH 
2007 
---- 

0 
0 
0 
0 
0 

(ZHTV) 
2008 2009 2010 
---- ---- ---- 

0 3  3  0 
0 3  0 
0 0 0 
0 2 5 0 
0 61 0 

TOTAL PERSONNEL REALIGNMENTS (Out of Mesa City, AZ (QBGE)): 
2006 2007 2008 2009 2010 
---- ---- ---- ---- ---- 

Officers 0 0 0 33 0 
Enlisted 0 0 0 3 0 
Students 0 0 0 0 0 
Civilians 0 0 0 25 0 
TOTAL 0 0 0 61 0 

SCENARIO POSITION CHANGES FOR: Mesa City, AZ (QBGE) 
2006 2007 2008 2009 2010 ---- ---- ---- ---- ---- 

Officers 0 0 0 - 6 0 
Enlisted 0 0 0 0 0 

' 'w' Civilians 0 0 0 -2 1 0 
TOTAL 0 0 0 -27 0 

46 

Total 
----- 

3  3  
3 
0 
2 5 
6 1 

Total ----- 
33 

3  
0 

2 5 
6 1 

Total ----- 
- 6 
0 

-21 
-27 

BASE POPULATION (After BRAC Action) FOR: Mesa City, AZ (QBGE) 
Officers Enlisted Students Civilians 
---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUMMARY FOR: Wright-Patterson AFB, OH (ZHTV) 

BASE POPULATION (FY 2005, Prior to BRAC Action) FOR: Wright-Patterson AFB, OH (ZHTV) 
Officers Enlisted Students Civilians ---------- ---------- ---------- ---------- 

PERSONNEL REALIGNMENTS: 
From Base: Mesa City, AZ (QBGE) 

2006 2007 2008 2009 2010 2011 ---- ---- ---- ---- ---- ---- 
Officers 0 0 0 3  3  0 0 
Enlisted 0 0 0 3  0 0 
Students 0 0 0 0 0 0 
Civilians 0 0 0 25 0 0 
TOTAL 0 0 0 6 1 0 0 

TOTAL PERSONNEL REALIGNMENTS 
2006 
---- 

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

(Into Wright-Patterson AFB, OH (ZHTV) ) : 
2007 2008 2009 2010 2011 
---- ---- ---- ---- ---- 

0 0 3  3  0 0 
0 0 3 0 0 
0 0 0 0 0 
0 0 2 5 0 0 
0 0 6 1 0 0 

LO, 941 

Total ----- 
3 3 
3 
0 
25 
61 

Total ----- 
3  3  

3  
0 
2 5 
61 
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COBWL PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 3 
Data As O f  8/9/2005 9:42:08 AM, Report Created 8/9/2005 9:56:31 AM 

Department : Technical JCSG 
w,, Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Mesa to Wright-Patterson\Tasker 806 JSC45 Def 

Led Res Labs Mesa to Wright-Patterson 08092005.CBR 
Option PXg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

BASE POPULATION (After BRAC Action) FOR: Wright-Patterson AFB, OH (ZHTV) 
Officers Enlisted Students Civilians 
---------- ---------- ---------- ---------- 

2,421 2,531 28 10,966 
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COBRA ECONOMIC IMPACT REPORT (COBRA v6.10) 
Data As Of 8/9/2005 9:42:08 AM, Report Created 8/9/2005 9:56:31 AM 

Department : Technical JCSG 
tM1 Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Mesa to Wright-Patterson\Tasker 806 JSC45 Def 
- Led Res Labs Mesa to Wriqht-Patterson 08092005.CBR 

Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

Wright-Patterson 

--------------- 
Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

AFB, OH 
2006 
---- 

0 
0 
0 
0 
0 
0 
0 
0 
0 

Total 
----- 

0 
42 

-42 
0 
4 6 

-46 
0 
0 
0 

Total 
----- 

36 
0 
3 6 
25 
0 

2 5 
0 
0 
0 
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SCENARIO ERROR REPORT (COBRA ~ 6 . 1 0 )  
Data As Of 8/9/2005 9:42:08 AM, Report Created 8/9/2005 9:56:31 AM 

I Department : Technical JCSG 
,,(lO& Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Mesa to Wright-Patterson\Tasker 806 JSC45 Def 

Led Res Labs Mesa to Wright-Patterson 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs Frle : W:\Database\COBRA 6.10\BRAC2005.SFF 

SCENARIO DATA: 
"Technical JCSG" is not a recognized Department. 

OVERHEAD/SUSTAINMENT: 
Mesa City had a Sustainment budget of $0 with 98 KSF of facities. 
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COBRA INPUT DATA REPORT (COBRA v6.10) 
Data As Of 8/9/2005 9:42:08 AM, Report Created 8/9/2005 9:56:31 AM 

Department : Technical JCSG ,,d Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Mesa to Wright-Patterson\Tasker 806 JSC45 Def 
Led Res Labs Mesa to Wright-Patterson 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs Flle : W:\Database\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 2006 
Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name, ST (Code) Strategy: 
.................... - - - - - - - - - 
Mesa City, AZ (QBGE) Closes in FY 2009 
Wright-Patterson AFB, OH (ZHTV) Realignment 

INPUT SCREEN TWO - DISTANCE TABLE 
(Only shows distances where personnel or equipment are moving) 

Point A: 
-------- 
Mesa City, AZ (QBGE) 

Point B: Distance: 
- - - - - - - - - - - - - - - - - 
Wright-Patterson AFB, OH (ZHTV) 1,590 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from Mesa City, AZ (QBGE) to Wright-Patterson AFB, OH (ZHTV) 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

. I .*U' 

INPUT SCREEN FOUR - STATIC 

Name: Mesa City, AZ (QBGE) 

BASE INFORMATION 

Total Officer Employees: 39 
Total Enlisted Employees: 3 
Total Student Employees: 0 
Total Civilian Employees: 4 6 
Accomp Mil not Receiving BAH: 0.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Starting Facilities (KSF) : 9 8 
Officer BAH ($/Month) : 0 
Enlisted BAH ($/Month) : 0 
Civ Locality Pay Factor: 1.109 
Area Cost Factor: 1.00 
Per Diem Rate ($/Day) : 154 
Freight Cost ($/Ton/Mile) : 0.38 
Vehicle Cost ($/Lift/Mile) : 4.84 
Latitude: 33.300000 
Longitude: -111.650000 

Base Service (for BOS/Sust):Air Force 
Total Sustainment($K/Year): 0 
Sustain Payroll ($K/Year): 0 
BOS Non-Payroll ($K/Year): 700 
BOS Payroll ($K/Year) : 0 
Family Housing ($K/Year): 0 
Installation PRV($K) : 17,700 
Svc/Agcy Recap Rate (Years) : 2 0 
Homeowner Assistance Program: NO 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 0.00 0.00 0.00 
Actv MTF 0 0 0 
Actv Purch 0 0 
Retiree 0 0 0 
Retiree65+ 0 0 0 
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COBRA INPUT DATA REPORT (COBRA ~6.10) - Page 2 
Data As Of 8/9/2005 9:42:08 h Y ,  Report Created 8/9/2005 9:56:31 AM 

Department : Technical JCSG 
1 ' Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Mesa to Wrlght-Patterson\Tasker 806 JSC45 Def '@ 

Led Res Labs Mesa to Wright-Patterson 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBW\ 6.10\BRAC2005.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: Wright-Patterson AFB, OH (ZHTV) 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Accomp Mil not Receiving BAH: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Starting Facilities(KSF): 
Officer BAH ($/Month): 
Enlisted BAH ($/Month) : 
Civ Locality Pay Factor: 
Area Cost Factor: 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 
Vehicle Cost ($/Lift/Mile) : 

Base Service (for BOS/Sust):Air Force 
Total Sustainment($K/~ear): 54,802 
Sustain Payroll (SK/Year) : 25,257 
BOS Non-Payroll (SK/Year) : 100,469 
BOS Payroll (SK/Year) : 89,130 
Family Housing ($K/Year) : 4,895 
Installation PRV($K) : 4,036,564 
Svc/Agcy Recap Rate (years) : 121 
Homeowner Assistance Program: Yes 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 5,767.77 89.23 14.74 
Actv MTF 
Actv Purch 
Retiree 
Retiree65+ 

Latitude: 
Longitude: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: Mesa City, AZ (QBGE) 
2006 2007 2008 
---- ---- ---- 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 1 0': 0% 
OP; 0 "a 0% 
0 0 0 
0 0 0 

None Fac ShDn (KSF) : 

2009 2010 
---- ---- 

0 0 
351 0 
918 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

165 165 
0 0 
0s  0% 
0 I 0 % 
0 0 
0 0 
98 FH ShDn: 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK) : 

' ,wf Env Non-MilCon Reqd (SK) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SK) : 
Hisn Contract Start (SK) : 
Misn Contract Term (SK) : 
Supt Contract Term (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save (SK) : 
One-Time IT Costs (SK) : 
Construction Schedule(%) : 
Shutdown Schedule ( 9 ) :  
Misn Milcon Avoidnc($K): 
Procurement Avoidnc ($K) : 
MTF Closure Action: 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 3 
Data As Of 8/9/2005 9:42:08 f . M ,  Report Created 8/9/2005 9:56:31 AM 

Department : Technical JCSG 
Scenario File : C:\Tasker 806 TECH-00094\Tasker 806 TECH-0009R Mesa to 
Led Res Labs Mesa to Wright-Patterson 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: Wright-Patterson AFB, 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd(SK) : 
Activ Mission Cost (SKI: 
Activ Mission Save (SK) : 
Misn Contract Start($K): 
Misn Contract Term (SK): 
Supt Contract Term (SKI : 
Misc Recurring Cost (SKI : 
Misc Recurring Save(SK) : 
One-Time IT Costs (SK) : 
Construction Schedule(%): 
Shutdown Schedule ( 2 )  : 
Misn Milcon Avoidnc($K): 
Procurement Avoidnc($K): 
MTF Closure Action: 

OH (ZHTV) 
2006 2007 2008 
---- ---- ---- 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
3 4 21 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0% 0% 0:: 
0% 0% 0 % 
0 0 0 
0 0 0 

None Fac ShDn (KSF) : 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: Mesa City, AZ (QBGE) 

Off Scenario Change: 
En1 Scenario Change: --.w Civ Scenario Change: 
Off Prog nonBRAC Change: 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
Prog FH Privatization: 

Name: Wright-Patterson AFB, 

Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Prog nonBRAC Change: 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
Prog FH Privatization: 

OH (ZHTV) 
2006 2007 

2009 2010 
---- ---- 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0: 0% 
0 e 0 % 
0 0 
0 0 
0 FH ShDn: 

Wright-Patterson\Tasker 806 JSC45 Def 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 4 
Data As Of 8/9/2005 9:42:08 AM, Report Created 8/9/2005 9:56:31 AM 

Department : Technical JCSG 
irw' Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Mesa to Wright-Patterson\Tasker 806 JSC45 DeF 

Led Res Labs Mesa to Wright-Patterson 08092005.CBR 
Optlon Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: Wright-Patterson AFB, OH (ZHTV) 

FAC UM New MilCon Rehab MilCon TotCost($K) FPG Con CF FPG Sust CF 
---- --- ------------ ------------------- ----------- ------------ ------------ 
3101 SF 68,064 0 Default 0 143.57 2.76 
4424 SF 3,941 0 Default 0 76.84 1.87 
6100 SF 35,840 0 Default 0 138.78 2.52 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

SF File Descrip: 
Perc Officers Accompanied: 72.00% 
Perc Enlisted Accompanied: 55.00% 
Officer Salary ($/Year) : 124,971.93 
Enlisted Salary($/Year) : 82,399.09 
Civilian Salary ($/Year) : 59,959.18 
Avg Unemploy Cost ($/Week) : 272.90 
Unemployment Eligibility(Weeks): 16 
Civilians Not Willing To Move: 6.00% 
Civilian Turnover Rate: 9.16% 
Civilian Early Retire Rate: 8.10% 
Civilian Regular Retire Rate: 1.67% 
Civilian RIF Pay Factor: 86.32% 
Civ Early Retire Pay Factor: 18.03% 

Priority Placement Program: 39.97% 
PPP Actions Involving PCS: 50.70% 
Civilian PCS Costs ( $ ) :  35,496.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 50,000.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs ( $ )  : 25,000.00 
Civilian Homeowning Rate: 68.40% 
HAP Home Value Reimburse Rate: 13.46% 
HAP Homeowner Receiving Rate: 18.44% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

h& Servlce Sustainment Rate 
Unit Cost Adlustment (BOS) 
Program Management Factor: 
I.lothbal1 (Close) ($/SF) : 
Mothball (Deac/Realn) ($/SF) : 
Rehab vs. MllCon (Default) : 
Rehab vs. MilCon (Red): 
Rehab vs. MilCon (Amber) : 

Army Navy Air Force Marines ---------- ---------- ---------- ---------- 
87.00% 93.00% 92.00% 97.001 

10332.00 8879.00 3032.00 3904.00 
10.00 MilCon Site Prep Cost ($/SF) : 0.74 
0.18 MilCon Contingency Plan Rate: 5.00% 
0.45 MilCon Design Rate (Medical): 13.00% 
47.00% MilCon Design Rate (Other): 9.00% 
64.00% MilCon SIOH Rate: 6.00% 
29.00% Discount Rate for NPV/Payback: 2.80% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Mil (Lb): 710 
IiHG Per Off Accomp (Lb) : 15,290.00 
HHG Per En1 Accomp (Lb) : 9,204.00 
HHG Per Off Unaccomp (Lb) : 13,712.00 
HHG Per En1 Unaccomp (Lb): 6,960.00 
HHG Per Civilian (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 8.78 
Equip Pack & Crate(S/Ton) : 180.67 

Storage-In-Transit (S/Pers): 373.76 
POV Reimburse ($/Mile) : 0.20 
Air Transport ($/Pass Mile): 0.20 
IT Connect ($/Person) : 200.00 
Misc Exp($/Direct Employee): 1,000.00 
Avg Mil Tour Length (Months): 30.02 
One-Time OFF PCS Cost ( S )  : 10,477.58 
One-Time En1 PCS Cost ( S )  : 3,998.52 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
Page 15 of 37 

DCN:11679



COBRA INPUT DATA REPORT (COBRA v6.10) - Page 5 
Data As Of 8/9/2005 9:42:08 AM, Report Created 8/9/2005 9:56:31 AM 

Department : Technical JCSG 

d' Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Mesa to Wright-Patterson\Tasker 806 JSC45 Def 
Led Res Labs Mesa to Wright-Patterson 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

FOOTNOTES FOR SCREEN ONE 
........................ ........................ 
To provide quick turnaround, we used proportional estimates for some costs and facility requirements. The 
proportional estimates were necessary because the certified data did not contain the level of detail needed. 
Therefore, there probably some minor cost differences from what the results would be using new certified 
data. 

Footnotes as of 5/5/05 
THIS ACTION DELETED and PROVIDED TO MJCSG PER WYNNE INTEGRATION MEMO 4/11/05: 
Realign Air Force Research Laboratory, Brooks City Base, TX by relocating the Human Effectiveness 
Directorate to Wright Patterson Air Force Base, OH, and consolidating it with the Air Force Research 
Laboratory, Human Effectiveness Directorate at Wright Patterson Air Force Base, OH. 

Close the Air Force Research Laboratory, Mesa City, AZ. Relocate all functions to Wright Patterson Air 
Force Base, OH. 

Realign AFRL, Rome NY by relocating the Sensor Directorate to Wright Patterson Air Force Base, OH, and 
consolidate it with the Air Force Research Laboratory, Sensor Directorate at Wright Patterson Air Force 
Base, OH. 

Realign Air Force Research Laboratory, Hanscom, MA by relocating the Sensors Directorate to Wright 
Patterson Air Force Base, OH, and the Space Vehicles Directorate to Kirtland Air Force Base, NM. 

Realign Air Force Research Laboratory, Wright Patterson Air Force Base, OH, by relocating the Information 
Systems Directorate to Hanscom Air Force Base, MA. 

Closes Mesa 
Certified Sources: 
1. TECH-0009 USAF Complete(revised-3(l) (l).l).xls 
7 -. BRAC Action 8 unique cost clarification 
3. WP to Hanscom AFRL IF All WRS Inputs 7 Feb 04 
5. Action 6-VSOIv2 

w' 6. AFRL Cost info associated with Brook City Base. [DELETED by WYNNE MEMO] 
7. BCB Milcon and Procurement Avoidance. [DELETED by WYNNE MEMO] 
8. Mesa BOS and Lease Costs 
9. JS-647 Tech 0009 Action 5-RFC response [DELETED by WYNNE MEMO] 
10. JS-647 Tech 0009 Action 7-RFC response 
11. JS-657 Tech 0009 Actlon 11-RFC response 
13. JS-647 Tech 0009 Action 4-RFC response 
14. JS-647 Tech 0009 Actlon 8-RFC response 

Data Standards 

A. Start Dates 
-1) For moves requiring no renovation or new office space 2006 
2; For moves requiring Office Space move in 2008 
3) For moves requiring Lab Space move in 2009 

B. MILCON 
1) For purposes of COBRA, assume 160 Gross Square Feet (DOD Standard) for Office 
Space (FAC 6100) 
2) For S&T organizations requiring MILCON, absent a detailed breakout of equipment 
and facilities, use 150 Gross Square feet per person (this from the NAVFAC guide for Laboratories). 
3) For SCIFS the FAC code is 1404. For purposes of housing people is SCIFS (when 
they are reported as separate and additional facilities), We want to assume 1 person per 1000 square feet 
will use that space as an office. That person should be removed from the other portion of the building. 
4 )  The following calculation is performed to determine whether there is sufficient space 
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COBRA INPUT DATA REPORT (COBRA ~6.10) - Page 6 
Data As Of 8/9/2005 9:42:08 MI, Report Created 8/9/2005 9:56:31 AM 

Department : Technical JCSG 
,,,!=$ Scenario File : C: \Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Mesa to Wright-Patterson\Tasker 806 JSC45 Def 

Led Res Labs Mesa to Wright-Patterson 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

to accept donor base personnel: 160* reassigned personnel + 150 * research FTEs being reassigned. If this 
figure exceeds the space being constructed, renovated or available at the receiving base by 50,000 square 
feet, the phrase insufficient milcon is displayed in the comments. Similarly, if the space being constructed, 
renovated or available at the receiving base exceeds the needed space, the phrase excessive milcon is 
displayed In the comments. 

C. Addition Network/IT Costs 
1) COBRA allows $1200 per person for a single network. Use $1200 person for an 
addition networks (S,TS) . 
D. Additional savings 
1) If leased space has not had an AT/FP upgrade, HAS is assuming a one-time savings 
of $28.28 per gross square foot in NCR. This means that if we move out of a leased space in the DC area 
that has not been upgraded we can take that as a savings. 

E. Personnel Reductions 
1) Subgroups can apply a 15% reduction against all government personnel moved. 
2) There are three types of organizations at the receiving site: 
Consolidated 
Joint 
Co-Located 
3) Subgroups can use their best judgment on the personnel reductions possible in all 
three, but it would seem that Consolidated has the best opportunities for reductions in P&T, with Joint slightly 
less and Co-Located the leas potential for reduction. 

F. Contractor Reductions 
1) Subgroups can apply a 159 reduction against all contractor personnel. 
2) Show a $200K Misc. Recurring Savings for each contractor eliminated. 

G. Decontamination Costs 
, 1) No decon costs allowed if the affected base is not closed. 

' 'w'i COBRA version 6.07 was used for the CORBA runs in the scenario version that was briefed to the ISG. 

FOOTNOTES FOR SCREEN TWO 
........................ ........................ 
1590 Mi from Mesa City To Wright Patterson AFB entered using Lat & Longitudes from Screen 4 

FOOTNOTES FOR SCREEN THREE .......................... .......................... 
Mesa City AZ 
Moving all personnel listed in Screen 4 Static Data. (Note: Static data updated by Source File 1.) 
Personnel and tonnage values are Certified data w / o  Itemization. 

Assumptions: 
TJCSG Deliberative decision not to move students. TJCSG Minutes 15 Feb 2005 
15% reduction not applied because source file reduce by greater than 15%. Approved by TJCSG under 
deliberative review TJCSG Minutes 15 Feb 2005 

FOOTNOTES FOR SCREEN FOUR 
......................... ......................... 
Mesa 
The following values were changed by certified data w/o Itemization source File 1. 
Officers 39 
Enlisted 3 
Civilians 33 
Freight .38 $/ton mile 
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COBRA INPUT DATA REPORT (COBRA ~6.10) - Page 7 
Data As Of 8/9/2005 9:42:08 AM, Report Created 8/9/2005 9:56:31 AM 

Department : Technical JCSG 
w'( Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Mesa to Wright-Patterson\Tasker 806 JSC45 Def 

Led Res Labs Mesa to Wright-Patterson 08092005.CBR 
3ption Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

BOS non payroll 700 
PRV 17000 
Latitude 33.3 
Longitude -111.6 

Updated the The Starting Facilities (non-family Housing,KSF) 98K based on input from Source file 9. 

Rome Sustaintment budget is 405K/yr from Source file 1. 

FOOTNOTES FOR SCREEN FIVE 
......................... 
Assumed recurring savings for contractor reductions $200K per ktr per year, TJCSG Meetings Minutes 13 
Jan 2005 

Mesa City AZ 
Source File 1. identified one time moving costs data certified w/o Itemization 
Source File 1. identified Recurring savings based cn lease, BOS reductions. 
Source File 8. identifies a lease cost of S165K per year. 
Source File 1. identified one time savings due to AT/FP avoidance 

Assumptions: 
Modified Misc Recurring savings to reflect $165K in Source File 8. data. The BOS costs of $7OOK/yr are 
now captured in Screen 4. 

FOOTNOTES FOR SCREEN SEVEN 
.......................... .......................... 
WPAFB 
Source File 10. Itemizes the 48,125SF Lab and 20,625SF Office space based itemization of existing 
occupied space. It identifies if Action 11 occurs, there is enough vacated space that requirement could be 
achieved through rehab vice new Milcon. 
Source File 1. Itemized the Milcon as Rehab of the same SF. 

- 'I-: 
Source File 13. Itemizes 252,135SF of Lab space and 8,363SF warehouse space based on itemization of 
existing occupied space. [DELETED BY WYNNE MEMO of 4/11/05] 

Source File 9. Itemizes 38,070SF Office space and 72,081SF Lab Space based on itemization of existing 
xcupied space. LAB: SCIF, HIGH Bay Lab, General LAB space (68,064) reported in Source File 1. 
Warehouse reported in Source file 1. 3,941 SF. Office space reported in Source File 9. as 38,070SF. 

Source File 14. Itemizes 46,750SF Lab Space and 35,750SF of Office space based on itemization of 
existing occupied space. Source File 14. Itemizes a consolidation of SN laser optics research with BLDG 
620 coincided with the vacating and turn in of Hangar 4B. 

Assumptions: 
Reduced all office space line items to the standard 160SF per person - source file 1, 10,9, 14. 2 FEB 2005 
'PELECON 

TJCSG deliberated and approved the consolidation of SN Laser. The additional cost of 17,000 SF of Lab 
space and 3,000 SF of Office space is warranted based on the consolidation of AFRL/SN from 3 locations 
to 1. TJCSG Minutes 02 15 2005 

Eliminated MILCON requirements for Support and Welfare functions that cannot be directly attributed to the 
movements in this scenario. The final determination of this requirement will be determined as part of 
integration of all scenarios impacting WPAFB. TJCSG Minutes 02 15 2005 
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COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA ~6.10) 
Data As Of 8/9/2005 9:42:08 AM, Report Created 8/9/2005 9:56:31 AM 

Department : Technical JCSG 
Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Mesa to Wright-Patterson\Tasker 806 JSC45 Def 
Led Res Labs Mesa to Wright-Patterson 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

TOTAL 13,433,000 13,448,845 9,845 0 % -365 

Base Operations Support (2005$) 
Base Start* Finish* Change %Change Chg/Per 
---- ------------- ------------- ------------- ------- -------- 
Mesa City 700,000 0 -700,000 -100% 7,954 
Wright-Patterson AFB 100,469,454 100,793,429 323,975 0% 5,311 
----- ------------- ------------- ------------- ------- -------- 
TOTAL 101,169,454 100,793,429 -376,025 0% 13, 927 

L&" Recapitalizatron (20055) 
Base Start Finish Change %Change Chg/Per 
---- ------------- ------------- ------------- ------- -------- 
Mesa City 885,000 0 -885,000 -100% 10,057 
Wright-Patterson AFB 33,360,037 33,523,634 163,597 0 2  2,682 

Sustain + Recap + BOS (2005$) 
Base Start Finish Change %Change Chg/Per 
---- ------------- ------------- ------------- ------- -------- 
Mesa City 1,585,000 0 -1,585,000 -100% 18,011 
Wright-Patterson AFB 163,374,834 163,998,369 623,536 0% 10,222 

Plant Replacement Value (2005$) 
Base Start Finish Change %Change Chg/Per 
---- ------------- ------------- ------------- ------- -------- 
Mesa City 17,700,000 0 -17,700,000 -100% 201,136 
Wright-Patterson AFB 4,036,564,439 4,056,359,677 19,795,238 08 324,512 
----- ------------- ------------- ------------- ------- -------- 
TOTAL 4,054,264,439 4,056,359,677 2,095,238 0% -77,601 
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COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA ~6.10) - Page 2 
Data As Of 8/9/2005 9:42:08 AM, Report Created 8/9/2005 9:56:31 AM 

Department : Technical JCSG ' .*$' Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Mesa to Wright-Patterson\Tasker 806 JSC45 Def 
Led Res Labs Mesa to Wright-Patterson 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

* "Start" and "Finish" values for Personnel and BOS both include the Programmed 
Installation Population (non-BRAC) Changes, so that only changes attributable 
to the BRAC action are reflected in the "Change" columns of this report. 
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TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 1/9 
Data As Of 8/9/2005 9:42:08 AM, Report Created 8/9/2005 9:56:31 AM 

Department : Technical JCSG 
Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Mesa to Wright-Patterson\Tasker 806 JSC45 Def -d Led Res Labs Mesa to Wright-Patterson 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

ONE-TIME COSTS 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
O&M 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 

f POV Miles 
' HHG 

Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 
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TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 2/9 
Data As Of 8/7/2005 9:42:08 AM, Report Created 8/9/2005 9:56:31 AM 

Department : Technical JCSG 
, .,*' Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Mesa to Wright-Patterson\Tasker 806 JSC45 Def 

- Led Res Labs Mesa to Wright-Patterson 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Total Beyond RECURRINGCOSTS 
----- ( S K )  ----- 
OSM 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
OSM 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

-'-@'' RECURRINGSAVES 
----- ( S K )  ----- 
FAM HOUSE OPS 
OSM 
Susta~nment 
Recap 
BOS 
Clv Salary 

MIL PERSONNEL 
Off Salary 
En1 S a l a r y  
House ~ l l o w  

OTHER 
Procurement 
Mlss~on Actlv 
M ~ s c  Recur 
TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 
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TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 3/9 
Data As Of 8/9/2005 9:42:08 AM, Report Created 8/9/2005 9:56:31 AM 

Department : Technical JCSG 
Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Mesa to Wright-Patterson\Tasker 806 JSC45 Def 

Ti Led Res Labs Mesa to Wright-Patterson 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Total ONE-TIME NET 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
O&M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
----- (SK) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 

' Mission Activ 
Misc Recur 
TOTAL RECUR 

Beyond 
------ 

0 

TOTAL NET COST 1,000 -811 19,249 250 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 4/9 
Data As Of 8/9/2005 9:42:08 AM, Report Created 8/9/2005 9:56:31 AM 

Department : Technical JCSG 
,; Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Mesa to Wright-Patterson\Tasker 806 JSC45 Def 

'F Led Res Labs Mesa to Wright-Patterson 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Base : Mesa City, 
ONE-TIME COSTS 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
0 &M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 

AZ (QBGE) 
2006 
---- 

Unemployment 0 0 0 22 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 

q# POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

3THER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
Page 24 of 37 

DCN:11679



COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 5/9 
Data As Of 8/9/2005 9:42:08 AM, Report Created 8/9/2005 9:56:31 AM 

Department : Technical JCSG 
Scenarlo Flle : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Mesa to Wrlght-Patterson\Tasker 806 JSC45 Def 

= Led Res Labs Mesa to Wrlght-Patterson 08092005.CBR 
Optlon Pkg Name: Defense Research Servlce Led Laborator~es 
Std Fctrs Eile : W:\Database\COBRA 6.10\BRAC2005.SFF 

Base: Mesa City, AZ 
RECURRINGCOSTS 
----- (SK) ----- 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 
----- 

TOTAL COSTS 

ONE-TIME SAVES 
----- ( S K )  ----- 
CONSTRUCTION 
MILCON 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 

' TOTAL ONE-TIME 
5 .- 

RECURRINGSAVES 
----- ( S K )  ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 

Beyond 
------ 

0 

TOTAL SAVINGS 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 6/9 
Data As Of 8/9,'2005 9:42:08 AM, Report Created 8/9/2005 9:56:31 AM 

Department : Technical JCSG 
, Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Nesa to Wright-Patterson\Tasker 806 JSC45 Def 
Led Res Labs Mesa to Wright-Patterson 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Base: Mesa City, 
ONE-TIME NET 
----- ( S K )  ----- 
CONSTRUCTION 
MILCON 
O&M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

AZ (QBGE) 
2006 
---- 

RECURRING NET 
----- (SK) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 

TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 

1 ., OTHER 
4W Procurement 

Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST -815 -832 -846 -718 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 7/9 
Data As Of 8/9/2005 9:42:08 .W, Report Created 8/9/2005 9:56:31 AM 

Department : Technical JCSG 
! Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Mesa to Wright-Patterson\Tasker 806 JSC45 Def 

TTk*' Led Res Labs Mesa to Wright-Patterson 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\~atabase\COBRA 6.10\BRAC2005.SFF 

Base: Wright-Patterson AFB, OH (ZHTV) 
ONE-TIME COSTS ----- (SK) ----- 
CONSTRUCTION 
MI LCON 
O&M 
CIV SALARY 
Civ RIFs 
Civ Ret~re 
CIV MOVING 
Per Diem 
POV Mlles 
Home Purch 
HHG 
MlSC 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

, Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 
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COBRA REALIGNMENT DETAIL REPORT (COBRA 116.10) - Page 8/9 
Data As Of 8/9/2005 9:42:08 AM, Report Created 8/9/2005 9:56:31 AM 

Department : Technical JCSG 
, Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Mesa to Wright-Patterson\Tasker 806 JSC45 Def 

Led Res Labs Mesa to Wright-Patterson 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Base: Wright-Patterson AFB, OH (ZHTV) 
RECURRINGCOSTS ----- (SK) ----- 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 
----- 

TOTAL COSTS 

ONE-TIME SAVES ----- (SK) ----- 
CONSTRUCTION 
MILCON 
O&M 
1-Time Move 

MIL PERSONNEL 
Ml1 Moving 
OTHER 
Environmental 
1-Tlme Other 

, TOTAL ONE-TIME 
i kw  

Total 

RECURRINGSAVES 
----- (SK) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 
----- 

0 

TOTAL SAVINGS 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 9/9 
Data As Of 8/9/2005 9:42:08 AM, Report Created 8/9/2005 9:56:31 AM 

Department : Technical JCSG 
J Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Mesa to Wright-Patterson\Tasker 806 JSC45 Def 

--:&' Led Res Labs Mesa to Wright-Patterson 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Base: Wriqht-Patterson AFB, OH (ZHTV) 
ONE-TIME NET 
----- (SK) ----- 
CONSTRUCTION 
MILCON 

O&M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 

NIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

Beyond 
------ 

0 

RECURRING NET 
----- ( S K I  ----- 
FAN HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Clv Salary 

TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow , OTHER 

* Procurement 
Mission Activ 
Mlsc Recur 
TOTAL RECUR 

TOTAL NET COST 
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TOTAL COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA ~6.10) 
Data As Of 8/9/2005 9:42:08 mi, Report Created 8/9/2005 9:56:31 AM 

Department : Technical JCSG 
Scenario File :  ask asker 806 TECH-0009R\Tasker 806 TECH-0009R Mesa to Wright-Patterson\Tasker 806 JSC45 Def 

'*' Led Res Labs Mesa to Wright-Patterson 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

All values in 2005 Constant Dollars 
Total Milcon Cost Total 

Base Name MilCon* Avoidence Net Costs 
- - - - - - - - - - - - - - - - ----------- - - - - - - - - - 
Mesa City 0 0 0 
Wright-Patterson AFB 21,576,809 0 21,576,809 
.............................................................................. 
Totals: 21,576,809 0 21,576,809 

All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 
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COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10) - Page 2 
Data As Of 8/9/2005 9:42:08 AM, Report Created 8/9/2005 9:56:31 AM 

Department : Technical JCSG 
Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Mesa to Wright-Patterson\Tasker 806 JSC45 Def 

nP Led Res Labs Mesa to Wright-Patterson 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Milcon for Base: Wright-Patterson AFB, OH (ZHTV) 

All values in 2005 Constant ~ollars (SK) 

FAC Title UM 
---- ......................................... --- 
3101 RDTLE Laboratory SF 
4424 Controlled Humidity Storage, Installation SF 
6100 General Administrative Building SF 

New New Using Rehab Rehab Total 
MilCon Cost* Rehab Type Cost* COS t * 
------ ----- ----- ------- ----- ----- 
68,064 15,399 0 Default 0 15,399 
3,941 356 0 Default 0 356 

35,840 5,822 0 Default 0 5,822 

Total Construction Cost: 21,577 
- Construction Cost Avoid: 0 

Total Net Milcon Cost: 21,577 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable. 
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COBRA NET PRESENT VALUES REPORT (COBRA v6.10) 
Data As Of 8/9/2005 9:42:08 AM, Report Created 8/9/2005 9:56:31 AM 

Department : Technical JCSG 
Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Mesa to Wright-Patterson\Tasker 806 JSC45 Def 
Led Res Labs Mesa to Wright-Patterson 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Year 
---- 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 
2016 
2017 
2018 
2019 
2020 
2021 
2022 
2023 
2024 
2 02 5 

Cost ( S )  - - - - - - - 
1,000,571 
-811,500 

19,249,174 
249,985 

-2,927,972 
-2, 927, 972 
-2,927,972 
-2,927,972 
-2,927,972 
-2,927,972 
-2,927,972 
-2,927,972 
-2,927,972 
-2,927,972 
-2,927,972 
-2,927, 972 
-2,927,972 
-2,927,972 
-2,927,972 
-2,927, 972 

Adjusted Cost ( S )  
---------------- 

986,851 
-778,572 

17,965,086 
226,954 

-2,585,818 
-2,515,387 
-2,446,875 
-2,380,228 
-2,315,397 
-2,252,332 
-2,190,984 
-2,131,308 
-2,073,257 
-2,016,787 
-1,961,855 
-1,908,419 
-1,856,439 
-1,805,874 
-1,756,687 
-1,708,839 
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COBRA ~~~TAINMENT/RECAP/B~~/HO~SING CHA~JGE REPORT (COBRA ~ 6 . 1 0 )  
Data As Of 8/9/2005 9:42:08 M ,  Report Created 8/9/2005 9:56:31 AM 

Department : Technical JCSG 
Scenar~o Flle : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Mesa to Wright-Patterson\Tasker 806 JSC45 Def 

'm' Led Res Labs Mesa to Wrlght-Patterson 08092005.CBR 
Option Pkg Name: Defense Research Servlce Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Net Change (SK) 2006 2007 2008 2009 2010 2011 Total Beyond 
-------------- ---- ---- ---- ---- ---- ---- ----- ------ 
Sustain Change 0 0 136 136 136 136 544 136 
Recap Change -885 -885 -721 -721 -721 -721 -4,656 -721 
BOS Change 0 0 0 -376 -376 -376 -1,128 -37 6 
Housing Change 0 0 0 0 0 0 0 0 
.............................................................................................................. 
TOTAL CHANGES -885 -885 -585 -961 -961 -961 -5,240 -961 

Mesa City, AZ (QBGE) 
Net Change (SK) 2006 2007 2008 2009 
-------------- ---- ---- ---- ---- 
Sustain Change 0 0 0 0 
Recap Change -885 -885 -885 -885 
BOS Change 0 0 0 -700 
Housing Change 0 0 0 0 
................................................................. 
TOTAL CHANGES -885 -885 -885 -1,585 

Total 
----- 

0 
-5,310 
-2,100 

0 

Beyond 
------ 

0 
-885 
-700 

0 

Wright-Patterson AFB, OH (ZHTV) 
Net Change (SK) 2006 2007 2008 2009 2010 2011 Total Beyond 
-------------- ---- ---- ---- ---- ---- ---- ----- ------ 
Sustain Change 0 0 136 136 136 136 544 136 
Recap Change 0 0 163 163 163 163 654 163 
BOS Change 0 0 0 324 324 324 972 324 
Housing Change 0 0 0 0 0 0 0 0 
.............................................................................................................. 
TOTAL CHANGES 0 0 299 623 623 623 2,170 62 3 
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TOTAL COBRA PERSONNEL IMPACT REPORT (COBRA v6.10)  - Page 1/3 
Data As Of 8/9/2005 9:42:08 AM, Report Created 8/9/2005 9:56:31 AM 

Department : Technical JCSG 
Scenario File : C:\Tasker 806 TECH-0009~\Tasker 806 TECH-0009R Mesa to Wright-~atterson\Tasker 806 JSC45 Def 

LW' Led Res Labs Mesa to Wright-Patterson 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRk 6.10\BRAC2005.SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement' 8.109, 
Regular Retirement' 1.670 
Civilian Turnover' 9.16% 
Civs Not Moving (RIFs)' 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 

CIVILIAN POSITIONS ELIMINATED 0 0 0 21 0 0 21 
Early Retirement 8.10% 0 0 0 2 0 0 2 

, Regular Retirement 1.67% 0 0 0 0 0 0 0 
Civilian Turnover 9.16% 0 0 0 2 0 0 2 
Civs Not Moving (RIFs) + 6.00% 0 0 0 1 0 0 1 
Priority Placement# 39.97% 0 0 0 8 0 0 8 
Civilians Available to Move 0 0 0 8 0 0 8 
Civilians Moving 0 0 0 6 0 0 6 
Civilian RIFs (the remainder) 0 0 0 2 0 0 2 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 25 0 0 2 5 
Civilians Moving 0 0 0 25 0 0 2 5 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIREMENTS 0 0 0 4 0 0 4 
TOTAL CIVILIAN RIFS 0 0 0 5 0 0 5 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 8 0 0 8 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Clvllians Not 
Wllling to Move are not applicable for moves under fifty mlles. 

% 
# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA ~6.10) - Page 2/3 
Data As Of 8/9/2005 9:42:08 P.M, Report Created 8/9/2005 9:56:31 AM 

Department : Technical JCSG 
Scenario Flle : C:\Tasker 806 TECH-0009~\Tasker 806 TECH-0009R Mesa to Wright-Patterson\Tasker 806 JSC45 Def 

2p' Led Res Labs Mesa to Wright-Patterson 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Base: Mesa City, AZ (QBGE) Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
----- 

25 
2 
0 
2 
2 
19 
6 

CIVILIAN POSITIONS ELIMINATED 0 0 0 21 0 0 2 1 
Early Retirement 8.10% 0 0 0 2 0 0 2 
Regular Retirement 1.672 0 0 0 0 0 0 0 
Civilian Turnover 9.16% 0 0 0 2 0 0 2 
Civs Not Moving (RIFs)* 6.00% 0 0 0 1 0 0 1 
Priority Placement# 39.972 0 0 0 8 0 0 8 
Civilians Available to Move 0 0 0 8 0 0 8 
Civilians Moving 0 0 0 6 0 0 6 
Civilian RIFs (the remainder) 0 0 0 2 0 0 2 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 4 0 0 4 
TOTAL CIVILIAN RIFS 0 0 0 5 0 0 5 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 8 0 0 8 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

e?" 
A Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA vS.10) - Page 3/3 
Data As Of 8/9/2005 9:42:08 AM, Report Created 8/9/2005 9:56:31 AM 

Department : Technical JCSG . Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Mesa to Wright-Patterson\Tasker 806 JSC45 Def 
. 'e' Led Res Labs Mesa to Wright-Patterson 08092005.CBR 

Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : Bl:\Database\COBRA 6.10\BRAC2005.SFF 

Base: Wright-Patterson AFB, OH (2HTV)Rate 
- - - - - - - - 

CIVILIAN POSITIONS REALIGNING OUT 0 
Early Retirement* 8.10% 0 
Regular Retirement* 1.67% 0 
Civilian Turnover* 9.16% 0 
Civs Not Hoving (RIFs) * 6.00% 0 
Civilians Moving (the remainder) 0 
Civilian Positions Available 0 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

2011 Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 25 0 0 2 5 
Civilians Moving 0 0 0 25 0 0 2 5 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 

* 'W 
Wllling to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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Message 

Farrington, Lester, CIV, WSO-BRAC 

- Page 1 of 2 
/&,$ -2% 

- - - . - - - - - - - -- - - -- - -  - 

I( From: Wellik, Marv [mwellik@teamists.com] *P 

Sent: Tuesday, August 16,2005 12:59 PM 

To: Kpcabq@aol.com; Lester.Farrington@wso.whs.mil; sherman.mccorkle@lmco.com; 
Leomarquez@aol.com; CGThoma@aol.com 

Subject: AFRL Mesa & BRAC Options 

~ t t a c h m e n t s e  - + -  

Gentlemen, 

I am a contractor at Williams Gateway and our company has a close association with the 
Laboratory through a Cooperative Research Development Agreement. We recently completed 
the "design, develop, and build" of a T-38N simulator for NASA, which they are using to maintain pilot 
proficiency of their astronauts and provide flight introduction for their mission specialists. The Lab played a vital 
role in this effort, and we were able to save the taxpayer approximately $7 million through the arrangement we 
had with the Lab. We are presently working similar projects for the Air National Guard and again the Lab is a 
major player, our role as the tech tiansfer agent. I mention th YPe of 
relationships that currently exist with the Lab at Williams, and If the 
Lab is relocated, it will take years to rebuild this renowned facility that has so significantly enhanced the capability 
of our Warfighter as only 20 percent of present government scientists and engineers have indicated they 
will relocate to Wright Patterson, let alone the contractor force that supports the Lab which would have to move at 
their own expense. 

1 .d sites !f the Lab has to move, but time Is needed to research these sites and ensure the optimum decision is made 
that benefits the aircrewmen. Attached are letters signed by Congressman James A. Gibbons, 5th Term 
Republican from Nevada's 2nd Congressional District. One letter went to James Bilbray, BRAC Commission 
Member (and former Congressman, NV-1st District), and one went to Anthony Principi, BRAC Chairman. Both 
suggest relocating AFRL Mesa to Nellis AFB NV (vice the BRAC recommendation of Wright-Patterson AFB OH). 

We understand Maj Gen Perry Lamy, AFRLICC, is intent on taking actions to close AFRL Mesa ASAP, whether or 
not the mission, the functions, the equipment, or the people go to Wright-Patt as per the BRAC Recommendation 
(to relocate all functions to W-P). 

Unless the current BRAC recommendation is channed, there will be no other option. 1 am suggesting letters be 

We note there are discussions involving Nellis and Kirtland (and Luke and D-M) options under consideration by 
regional officials, and there must be more time for due diligence analysis for locations other than what is 
suggested in the BRAC recommendation. 

I was provided your names through a source that said you are willing to help so that the right decision is made. 
Your assistance would be most appreciated. Thank you. 

Sincerely, 
ki Marv Wellik 

ISTS, LLC 
5930 S .  Sossaman Road, Suite 101 
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Message Page 2 of 2 

Mesa, Arizona 8521 2 
480-988-3540, ~ 8 4 7 7  
mwellik@tearnists.com -- -- 

-Y' 
CONFIDENTIhLITY NOTICE 

The information in this e-mail and any attachments is confidential, is intended solely for the addressee, and may include proprietary items. Ifyou are not the intended 
recipient. any disclosure, copying, distriburion or any action taken or omirted to be taken in reliance on it, is prohibited and may be unlawful. If you have received this 
e-mail in error, please notify the sender and permanently delete the e-mail and any attachments immediately. lfyou are not the intended recipient you may not retain. 
copy or use this e-mail or any attachment for any purpose. If you are the intended recipient you should not disclose all or any par1 of the contents to any other person, 
exccpt in accordance with all applicable nondisclosure and conlidentiality agreements. Sender reserves all intellectual property rights in this e-mail and any 
attachments, including but not limited to copyrights, trade secrcts, patents and trademarks as applicable. 

This message has been scanned by F-Secure Anti-Virus for Microsoft Exchange. 
For more information, connect to http://www.f-secure.com/ 
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JIM GIBBONS 
h a  DISTRICT. NEVADA 

COMMImEE ON RESOURCES 

CONGRESSONAL bIINING CAUCUS 
co.cn*uuw 

CONGRESSIONAL WESTERN CAUCUS 
PSLIW C 0 l ~ l i - l ~ ~  

M W W ~  lk'.fW10 

COMMImEE ON ARMED SERVICES 
SUBfOMMntf  ON TERIORBAl. U M m N ~ N T 0 N . V  

@ ou%t of 3keprar;enta tibcs 

August ?, 2005 

Anthony J. Principi, Chairman 
2005 Defense Base Redigmlent and Closure Commissim 
2521 S.  lark Street, Suite 600 
Artington, VA 22202 

Dear Chairman Principi, 

The 2005 Department of Defense recommendations to the Base Realignment and Closure 
Commission include relocating the Air Force Research Laboratory in Mesa, Arizona, to Wright- 
Patterson Air Force Base in Ohio, home of the laboratory's parent command, the Air Force 
Materiel Command. 

The Air Force Research Laboratory is the Air Force's premier research and development 
arm for warfighter training techniques and technologies. Research is conducted using active duty ' qw fighter pdots. However, Wnght-Patterson Air Force base has no tactica! fighter units. 

It would seem to make more sense and to be more efficient to have the research 
laboratory located at the PLir Force's premier fighter training bzse, N'ellis Air Force Base, where 
iighter piIots are readily available and where training techniques and technologies are also under 
development. The laboratory already works closely with Nellis ranges and fighter units. 
Transfemng the laboratory to Nellis would complement and consolidate existing operations of 
both Nellis and the laboratory. 

Thank you for your consideration of this suggestion. Please feel free to call on me or my 
s t a f f  should you have additional questions or concerns regarding this. 

Jim Gibbons 
Member of Congress 

COIJGRESSIONAL OFCCES: .i 

~ K C A U N ~ N  HOLGC O # F ~  ~BI(IIBINC 400 50vill VIRGILIA S~PCIT. SUTC 602 ffi0 LAS WAS BULVIIPD ~ ~ ~ 1 1 1 ,  ~ u l l d  a80 a5 lOU~O&Cl. Wll\ 21J 

W ~ Y ~ ~ ~ ~ O T O N ,  DC MSlE Rho. Nrv~on asti l l  LAS V e w ,  N Z V A O ~  BYlOI Evro. ~ I C ~ A C A B Y B O I  
l m t l  n r - c ~ x  1775) 686-5760 i702) 2 ~ - - 1 6 s t  1775) JT?-~%?G 

FAA: ,202,225-5678 F u .  (7751666-5711 Tr c lhl2) 265-1927 FAX, I V S )  7',:-7?;12 
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JIM GIBBONS 
2ND DISTRICI. NEVADA 

COMWTIEE ON ARMED SERVICES 

CO%GRESSIONAL WESTSIN CAUCUS 
POLCV Co~wnw 
.blhmc L c ~ m r r  

Congressman James Bilbray 
Kummer, Kaempfer, Bonner and Renshaw Ltd. 
3 800 Howard Hughes Parkway, Seventh Floor 
Las Vegas, NV 89 109 

Dear Congressman Bilbray, 

The 2005 Department of Defense recommendations to the Base Realignment and Closure 
Commission include r~,iocating the Air Force Research Laboratory in Meso, Arizona, to Wright- 
Patterson Air Force Base in Ohio, home of the laboratory's parent command, the Ar  Force 
Materiel Command. 

The Air Force Research Laboratory is the Air Force's premier reseerch and development 

' . !Id arm for warfighter training techniques and teclmologies. Research is conducted using active duty 
fighter pilots. However, Wright-Patterson Air Force base has no tactical fighter units. 

It would seem to make more sense and to be more efficient to have the research 
laboratory located at the Air Force's premier fighter training base, Nellis Air Force Base, where 
fighter pilots are readily available and where training techniques and technologies are also under 
development. The laboratory already works closely with NeRis ranges and fighter units. 
Transferring the laboratory to Nellis would complement and consolidate existing operations of 
both Nellis and the laboratoly. 

Thank you for your consideration of this suggestion. Please feel free to call on me or my 
staff should you have additional questions or concerns regarding this. 

Sincerely, 

Gibbons 
Member of Congress 
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Farrington, Lester, CIV, WSO-BRAC 
- .  - -  - .  -- 

, From: Kpcabq@aol.com 

@ Sent: 

- 

Wednesday, August 03,2005 7:10 PM 

To: Lester.Farrington@wso.whs.miI 

Subject: Additional information re Mesa AZ Lab 

Attachments: AF Mesa Lab.doc 

Attached is one page of additional information concerning the Mesa AZ Air Force Research 
Laboratory unit move to Wright Patterson AFB, asking that Kirtland AFB be considered instead. 
Again, know how busy you are and appreciate the opportunity very much. We want what is best for 
the Air Force and believe we have some strong points for consideration. 
Thank you. 
Stuart Purviance for the Kirtland Partnership Committee, Albuquerque NM 
505.241.48 10 
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AF Mesa Lab Move to Kirtland AFB, NM vice Wright Patterson AFB, OH 

The DoD BRAC proposal for 2005 proposes to align the Mesa Lab and several other human 
effectiveness functions to WPAFB. 

. -*J 
The Mesa Lab, currently located at the old Williams AFB site near Phoenix performs R&D 
designed to enhance thd capability of warfighters. Of particular note are the distributed mission 
and night vision efforts. 

The proposal to move to WPAFB is made in the name of synergy - gathering all AFRL human 
effectiveness units to one location. However, discussions with Mesa Lab personnel indicate a 
strong need to be collocated with operational units. (We ask the BRAC commission to do 
random telephone interviews with Mesa Lab personnel to validate this need.) 

Moving the Mesa Lab to Kirtland AFB, NM (with one of the highest BRAC ratings in 
RDT&E) would align this mission with two major operational units; these operational units 
include the 1 Soth ~ i ~ h t e r  Wing (F- 16s) and the 58'h Special Operations Wing whose personnel 
train and deploy using night vision goggles and FLIR equipped aircraft. This would be a 
perfect alignment for Mesa. Additionally, the Distributed Mission Operations Center (DMOC) 
is at Kirtland. DMOC prepares and implements command and control exercises involving 
forces from AF, Army, and Navy operational forces. The DMOC connects simulators from a 
variety of aircraft (fighters, command and control, tankers, etc); the simulators are located with 
operational forces around the country, meaning that crew members do not leave home to 
participate in exercises. Sharing this simulator environment means that a fighter pilot in an F- 
16 simulator (at Shaw AFB, for example) can see the tanker aircraft whose crew can, in turn, 

@ see the fighter ( and the tanker crew is at their home station). Mesa personnel already connect 
and work with the DMOC mission at Kirtland. Moving them to Kirtland would enhance their 
effectiveness. 

And there are added bonuses. AFRL Directed Energy (DE) is at Kirtland. DE research 
includes optics, laser, and microwave (and others). DE microwave systems are being deployed 
to Iraq to be used in crowd control; having a human effectiveness lab at the same location 
should provide synergy in that effort. A similar case can be made for optics research. An added 
synergy occurs because Sandia National Laboratories is also at Kirtland. Sandia's capabilities 
including sensor technology, optics and laser, and nanotechnology already provide synergy 
opportunities with DE; adding Mesa Lab would provide a third R&D unit and enhance the 
synergy even more. 

The BRAC Commission and staff are asked to consider following up on this alternative 
proposal. Interviews with Mesa Lab personnel should verify the existing connections to 
Kirtland; the need to be near operational units who interface with the Mesa Lab R&D; and the 
added synergy of having the Mesa Lab, operational flying units, and Sandia National 
Laboratories all sharing information at a location with a long history of RDT&E and a high 
RDT&E BRAC rating. 
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/ L C ~  -22 
Farrington, Lester, CIV, WSO-BRAC 

From: Kpcabq@aol.com .Id 
Sent: Wednesday, June 22,2005 5:29 PM 

To: Lester.Farrington@wso.whs.mil 

Subject: Proposal Regarding Air Force Research Laboratory in Mesa AZ 

Attachments: Mesa Arizona Unit ( Proposal for BRAC Commission).doc 

The attached one-page document is fiom the Kirtland Partnership Committee (KPC), Albuquerque 
New Mexico. We are the downtown group supporting Kirtland Air Force Base. 
We appreciate your and the BRAC Commission's consideration of this information. We understand 
the large number of submissions coming your way; we also have faith that the 
Commission and staff are willing to consider community submissions that make sense for the 
Department of Defense. 
Please know we appreciate your role in the BRAC process. 
If we can provide additional information, please advise. 
Sincerely, 
Stuart Purviance, Executive Director, Kirtland Partnership Committee, 320 Gold SW, Suite 300, 
Albuquerque New Mexico 87 102. (505) 241 -48 10 
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PROPOSAL RELATING TO DoD 2005 BRAC 

One of the proposals from the Technical Joint Cross Service Group is to: close the Air Force Research 
Laboratory, Mesa City, AZ and relocate all functions to Wright Patterson AFB, OH. 

This proposal is one piece of a consolidation of several Air Force Research Laboratory Human 
Effectiveness Directorate functions to be collocated with the parent Directorate and Headquarters at 
Wright Patterson AFB. While we support the effort to consolidate to save money and provide synergy, 
we question whether the Mesa Lab proposal does that as effectively as another alternative. 

The title of the Mesa Lab portion of the Human Effectiveness Directorate is the Warfighter Readiness 
Research Division. The key is the Warfighter designation. This is a unit that needs to be in thejield 
and on an installation with warfighters. Most of these connections are currently realized by bringing 
the warfighters to the current location. Additional connections exist with active installations at Kirtland 
AFB, NM and Nellis AFB, NV. Moving the unit to Wright Patterson AFB with no warfighter flying 
missions, will make it LESS effective. Wright Patterson AFB has airlift missions; Kirtland AFB has 
an F-16 (strike aircraft) wing and a Special Operations Training Wing. (C-130 aircraft, helicopters, 
CV22 VTOL). 

The Mesa Lab describes its focus technology areas as: 

1. Warfighter Training Effectiveness Behavioral Research 
2. Distributed Mission Operations Technology Engineering Development 
3. Night Vision Device Aircrew Training Research and Development 

i l &  Focus Area 1: Warfighter Training is conducted at many locations. However, the Southwest US and 
particularly New Mexico have the weather and training areas that provide the most effective training. 
Moving the Mesa Lab to Kirtland AFB, NM, connects to two major flying units (active and guard) 
who do a variety of training (Fighter and Special Operations) and deploy to combat areas. Connecting 
to two different types of flying organizations will make for much more synergy than a move to Wright 
Patterson AFB. 

Focus Area 2: Kirtland AFB is also home to the Distributed Mission Operations Center (DMOC) 
whose mission is to develop and support tactical-level, synthetic battle space events for combat 
aerospace forces. This mission is a great match to Mesa's second focus area. The DMOC is in a 
modern building and there is land available for the Mesa Lab to be in a connecting facility, or a nearby 
facility. Cost of construction at Kirtland AFB would be similar to Wright Patterson AFB. 

Focus Area 3: The 581h SOW at Kirtland AFB trains special operations aircrews in a variety of 
helicopters and C-130 aircraft. It will soon receive the Vertical Take Off and Landing, CV-22 aircraft. 
The 581h crews train daily using Forward Looking Infrared (FLIR) and night vision goggles. Bringing 
the Mesa Lab to Kirtland puts the R&D piece with operators for day-to-day synergy at a location with 
a 60-year history in Test and Evaluation. In the DOD BRAC recommendations, Kirtland AFB is rated 
near or at the top of installations in all T&E categories, so this proposed move would align with 
established DoD priorities. 

kav. We ask the BRAC Commission and DoD to consider changing this piece of the Human 
Effectiveness proposal so that the Mesa Lab moves to Kirtland AFB instead of Wright Patterson 
AFB. This change will make this field unit a much more effective part of Air Force transformation. 
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Farrington, Lester, CIV, WSO-BRAC 

1 :qw>j I From: Lawrence C. Schuette [schuette@enews.nrl.navy.mil] 
Sent: Thursday, August 11,2005 8:27 AM 

To: lester.farrington@wso.whs.mil 

Subject: Fw: Tasker 852 - Mesa to Kirtland 

Attachments: Tasker852 JCS53 COBRA Report 081 12005 .doc 

Hi Les 

Here's the unofficial results - but it looks reasonable to me. 

Lawrence C. Schuette, Ph.D. schuette@nrI.navy.mil 
Code 5707.5 (202)767-68 14 
Naval Research Laboratory (202)767-6767 (fax) 

-----Original Message----- 
From: Geith, James W CTR TJCSG <james.geith@navy.miI> 
To: schuette@nrI.navy.mil <schuette@nrl.navy.mil>; carrolltb@npt.nuwc.navy.mil <carrolltb@npt.nuwc.navy.mil> 
CC: Evans, Steven S Col BRAC <steven.s.evans@navy.mil>; Ceniceros, Christian G LCDR BRAC 
<christian.ceniceros@navy.mil>; Eberhart, Roy CTR BRAC , TJCSG <roy.eberhart.ct@navy.mil>; Williams, Nova CTR 

r BRAC , TJCSG <nova.williams.ctr@navy.mil> 
-lev Sent: Thu Aug 11 08:20:58 2005 

Subject: Tasker 852 - Mesa to Kirtland 

I <<Tasker852 JCS53 COBRA Report 081 12005 .doc>> ran the Mesa to Kirtland COBRA run using the Air Force data. The 
Kirtland costs on screen 5 were added approximately $1.6 million more than the Wright-Patterson costs in the 
recommendation. Air Force also added 3 officers and 3 civilians for BOS on screen 6. Here's the comparison between the 
two scenarios. If there is a cost in the columns titled savings, the cost is in parentheses. 

Scenario 1 -time cost Net Implementation Savings Recurring savings Payback NPV Savings 

Mesa to Wright-Patterson 24,392 (13,832) 2,928 8 15,506 

Mesa to Kirtland 26,294 (18,181) 2,053 14 2,986 

I have attached the COBRA run. so Tom can review it. 

Please let me know if you want to make any changes to the COBRA run. <<Tasker852 JCS53 COBRA Report 
08 1 12005 .doc>> 

James Geith, CONTR 
BRAC Technical JCSG Analytical Team 
25 1 1 Jefferson Davis Hwy, Suite 2200 
Arlington VA 22202-3926 
DSN 332-7294, Comm (703) 602-7294 

-,' james.geith@navy.mil <mailto:iames.geith@navv.mil> 
DRAFT DELIBERATIVE DOCUMENT - FOR DISCUSSION PURPOSES ONLY 
RELEASE UNDER FOIA 

DO NOT 
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COBPA 8- RLWRT (COBRA ~ 6 . 1 0 )  - Page 1/2 

Data As Of 8/11/2005 7:58:52 AM, Report Created 8/11/2005 7:58:55 AM 

I 'yyr' Department : Technical JCSG 
Scenario File : C:\Tasker 852\Tasker852 JCS53 08112005,CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6,10\BRAC2005,SFF 

Starting Year : 2006 
Final Year : 2009 
Payback Year : 2023 (14 Years) 

NPV in 2025(SK) : -2,986 
1-Time Cost (SK) : 26,294 

Net Costs in 2005 Constant 
2006 ---- 

MilCon 1,837 
Person 0 
Overhd -815 
Moving 0 
Missio 0 
Other 50 . 

Dollars 
2007 ---- 

0 
0 

-832 
0 
0 
96 

Total ----- 
22, 248 
-2,348 
-4,642 
1,994 

0 
929 

TOTAL 1,072 -736 19,974 1,977 -2,053 -2,053 18,181 

2006 2007 2008 2009 2010 2011 Total ---- ---- ---- ---- ---- ---- ----- 
POSITIONS ELIMINATED 
Off 0 0 0 6 0 0 6 
En1 0 0 0 0 0 0 0 
Civ 0 0 0 21 0 0 21 
TOT 0 0 0 2 7 0 0 27 

POSITIONS REALIGNED 
Off 0 0 0 3 3 0 0 33 
En1 0 0 0 3 0 0 3 
stu 0 0 0 0 0 0 0 
Civ 0 0 0 25 0 0 25 

1 +* TOT 0 0 0 61 0 0 61 

Summary: -------- 
Footnotes as of 5/5/05 
THIS ACTION DELETED and PROVIDED TO MJCSG PER WYNNE INTEGRATION MEMO 4/11/05: 
Realign Air Force Research Laboratory, Brooks City Base, TX by relocating the Human Effectiveness 
Directorate to Wright Patterson Air Force Base, OH, and consolidating it with the Air Force Research 
Laboratory, Human Effectiveness Directorate at Wright Patterson Air Force Base, OH. 

Close the Air Force Research Laboratory, Mesa City, AZ. Relocate all functions to Wright Patterson Air 
Force Base, OH. 

Realign AFRL, Rome NY by relocating the Sensor Directorate to Wright Patterson Air Force Base, OH, and 
consolidate it with the Air Force Research Laboratory, Sensor Directorate at Wright Patterson Air Force 
Base, OH. 

Beyond ------ 
0 

-1,185 
-868 

0 
0 
0 

Realign Air Force Research Laboratory, Hanscom, UA by relocating the Sensors Directorate to Wright 
Patterson Air Force Base, OH, and the Space Vehicles Directorate to Kirtland Air Force Base, NM. 

Realign Air Force Research Laboratory, Wright Patterson Air Force Base, OH, by relocating the Information 
Systems Directorate to Hanscom Air Force Base, MA. 

Closes Mesa 
Certified Sources: 
1. TECH-0009 USAF Complete (revised-3 (1) (1) .l) .xls 
2. BRAC Action 8 unique cost clarification 
3. WP to Hanscom AFRL IF All WRS Inputs 7 Feb 04 
5. Action 6-VSOIv2 
6. AFRL Cost info associated with Brook City Base. [DELETED by WYNNE MEMO] 
7. BCB Milcon and Procurement Avoidance. [DELETED by WYNNE MEMO] 
8. Mesa BOS and Lease Costs 
9. JS-647 Tech 0009 Action 5-RFC re~ponse [DELETED by WYNNE MEMO] 
10. JS-647 Tech 0009 Action 7-RFC response 
11. JS-657 Tech 0009 Action 11-RFC response 
13. JS-647 Tech 0009 Action 4-RFC response 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
Page 1 of 39 
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14. JS-647 Tech 0009 Action 8-RFC response 

J Data Standards ' I,,& 

A. Start Dates 
1) For moves requiring no renovation or new office space - 2006 
2) For moves requiring Office Space - move in 2008 
3) For moves requiring Lab Space - move in 2009 
B. MILCON 
1) For purposes of COBRA, assume 160' Gross Square Feet (000 Standard) for Office 
Space (FAC 6100) 
2 )  For SST organizations requiring MILCON, absent a detailed breakout of equipment 
and facilities, use 150 Gross Square feet per person (this from the NAVFAC guide for Laboratories). 
3)  For SCIFS the FAC code is 1404. For purposes of housing people is X I F S  (when 
they are reported as aeparate and additional facilities), We want to assume 1 person per 1000 square feet 
will use that space aa an office. That person should be removed from the other portion of the building. 
4 )  The following calculation is performed to determine whether there is sufficient space 
to accept donor base personnel: 160' reaasigned personnel + 150 research FTEs being reassigned. If this 
figure exceeds the space being constructed, renovated or available at the receiving base by 50,000 square 
feet, the phrase insufficient milcon is displayed in the comments. Similarly, if the space being constructed, 
renovated or available at the receiving base exceeds the needed space, the phraae excessive rnilcon is 
displayed in the comnents. 

C. Addition Network/IT Costs 
1) COBRA allows $1200 per person for a single network. Use 51200 person for an 
addition networks (S,TS) . 
D. Additional savings 
1 )  If leased space has not had an AT/FP upgrade, HAS is assuming a one-time savings 
of $28.28 per gross square foot in NCR. This means that if we move out of a leased space in the DC area 
that has not been upgraded we can take that as a savings. 

E. Personnel Reductions 
1) subgroups can apply a 15% reduction against all government personnel moved. 
2 )  There are three types of organizations at the receiving site: 
Consolidated 
Joint 
Co-Located 
3) Subgroups can use their best judgment on the personnel reductions possible in all 

.tw,' three, but it would seem that Consolidated has the beat opportunities for reductions in PLT, with Joint slightly 
less and Co-Located the leas potential for reduction. 

F. Contractor Reductions 
1) Subgroups can apply a 158 reduction against all contractor personnel. 
2 )  Show a 5200K Misc. Recurring Savings for each contractor eliminated. 

G. Decontamination Costs 
1) No decon costs allowed if the affected base is not closed. 

COBRA version 6.07 was used for the CORBA runs in the scenario version that was briefed to the ISG. 

1 7qw,4 Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOIA 
Page 2 of 39 
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COBRA REALIGNMENT SUMMARY REPORT (COBRA ~ 6 . 1 0 )  - Page 2 /2  
Data As Of 8/11/2005 7:58:52 AM, Repor t  C r e a t e d  8/11/2005 7:58:55 AH 

./ '.''w Department  : T e c h n i c a l  JCSG 
S c e n a r i o  F i l e  : C:\Tasker  852\Tasker852 JCS53 08112005.CBR 
O p t i o n  Pkg Name: Defense  R e s e a r c h  S e r v i c e  Led L a b o r a t o r i e s  
S t d  F c t r s  F i l e  : W:\Database\COBRA 6.10\BRAC2005.SFF 

C o s t s  i n  2005 C o n s t a n t  D o l l a r s  (SK) 
2006 2007 ---- ---- 

MilCon 1 ,837  0 
P e r s o n  0 0 
Overhd 7 0 52 
Moving 0 0 
M i s s i o  0 0 
O t h e r  5 0 9 6 

TOTAL 1,957 148 20,859 5,294 1 ,843  

S a v i n g s  i n  2005 C o n s t a n t  D o l l a r s  
2006 2007 ---- ---- 

MilCon 0 0 
P e r s o n  0 0 
Overhd 885 885  
Moving 0 0 
M i s s i o  0 0 
O t h e r  0 0 

TOTAL 885 885  885  3,317 3 ,896  

T o t a l  

22,248 
3,017 
3 ,263  
2,137 

0 
1 ,280  

T o t a l  ----- 
0 

5,365 
7 ,905  

1 4 3  
0 

3 5 1  

Beyond ------ 
0 

9 6 1  
882 

0 
0 
0 

Beyond ------ 
0 

2 ,146  
1 ,750  

0 
0 
0 

ha& Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
Page 3 of 39 
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W A L  COBM ONE-TlW COBT RIWRT (COBRA ~ 6 . 1 0 )  - Page 1/3 
i 

Data As Of 8/11/2005 7:58:52 AM, Report Created 8/11/2005 7:58:55 AM 

Department : Technical JCSG 
Scenario Pile : C:\Tasker 852\Tasker852 JCS53 08112005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Pctrs File : W:\Database\COBRA 6.10\BRAC2005.SFP 

(All values in 2005 Constant Dollars) 

Category -------- 
Construction 

Military Construction 
Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 
Moving 

Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 
Other 

HAP / RSE 0 
Environmental Mitigation Costs 146,000 
Mission Contract Startup and Termination 0 
One-Time Unique Costs 1,134,000 

Total - Other 1,280,000 .............................................................................. 
Total One-Time Costs 26,294,489 .............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 143,007 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
one-Time unique Savings 351,000 .............................................................................. 

Total One-Time Savings 494,007 .............................................................................. 
Total Net One-Time Costs 25,800,482 

b Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
Page 4 of 39 
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COBRA ONE-TIME COST REPORT (COBRA ~6.10) - Page 2/3 
Data As Of 8/11/2005 7:58:52 RH, Report Created 8/11/2005 7:58:55 AM 

' d 
' Department : Technical JCSG 

Scenario File : C:\Tasker 852\Tasker852 JCS53 08112005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Base: Mesa City, AZ (QBGE) 
(All values in 2005 Constant Dollars) 

Category -------- 
Construction 

Military Construction 
Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 
Moving 

Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costa 

Total - Moving 
Other 

IT*' HAP / RSE 0 
Environmental Mitigation Costs 0 
Mission Contract Startup and Termination 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 2,407,122 

One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 143,007 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 351,000 .............................................................................. 

Total One-Time Savings 494,007 .............................................................................. 
Total Net One-Time Costs 1,913,115 

1 l e ~  Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
Page 5 of 39 
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COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 3/3 
Data As Of 8/11/2005 7:58:52 AM, Report Created 8/11/2005 7:58:55 AM 

' '"** Depar-nt : Technical JCSC 
Scenario File : C:\Tasker 852\Tasker852 JCS53 08112005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Base: Kirtland AFB, NM ( M W )  
(All values in 2005 Constant Dollars) 

Category -------- 
Construction 

Military Construction 
Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 
Moving 

Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 
Other 

HAP / RSE 0 zw Environmental Mitigation costs 146,000 
Mission Contract Startup and Termination 0 
One-Time Unique Costs 1,134,000 

Total - Other 1,280,000 .............................................................................. 
Total One-Time Costs 23,887,366 .............................................................................. 
One-Time Savings 

Military Construction Cost Avoidances 0 
Military Moving 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 23,887,366 

'd Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
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COBAl TOTAL PLRBOMILL BUbStmY FZPORT ( C m  v6.10) 
Data As Of 8/11/2005 7:58:52 AM, Report Created 8/11/2005 7:58:55 AM 

' ''d Department : Technical JCSG 
Scenario File : C:\Tasker 852\Tasker852 JCS53 08112005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

TOTAL SCENARIO POPULATION (FY 2005, Prior to BRAC Action): 
Officers Enlisted Students Civilians ---------- ---------- ---------- ---------- 

1,282 2,612 70 2,774 

TOTAL PERSONNEL REALIGNMENTS, ENTIRE SCENARIO): 
2006 2007 2008 2009 2010 2011 Total ---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 0 33 0 0 33 
Enlisted 0 0 0 3 0 0 3 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 25 0 0 2 5 
TOTAL 0 0 0 61 0 0 61 

TOTAL SCENARIO POSITION CHANGES, ENTIRE SCENARIO: 
2006 2007 2008 2009 2010 2011 Total ---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 0 -3 0 0 - 3 
Enlisted 0 0 0 0 0 0 0 
Civilians 0 0 0 -18 0 0 -18 
TOTAL 0 0 0 -21 0 0 -21 

TOTAL SCENARIO POPULATION (After BRAC Action): 
Officers Enlisted Students ---------- ---------- ---------- 

1,279 2,612 70 

Civilians ---------- 
2,756 

Draft Deliberative Document For Discussion Pumoses Only Do Not Release Under FOlA 
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COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 2 
Data As Of 8/11/2005 7:58:52 AH, Report Created 8/11/2005 7:58:55 AH 

I ,,*" 
Department : Technical JCSG 
Scenario File : C:\Tasker 852\Tasker852 JCS53 08112005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

PERSONNEL SUMMARY FOR: Mesa City, AZ (QBGE) 

BASE POPULATION (FY 2005, Prior to BRAC Action) FOR: Mesa City, AZ (QBGE) 
Officers Enlisted students Civilians ---------- ---------- ---------- ---------- 

PERSONNEL REALIGNMENTS: 
To Base: Kirtland AFB, NU (MHHV) 

2006 2007 2008 2009 2010 ---- ---- ---- ---- ---- 
Officers 0 0 0 33 0 
Enlisted 0 0 0 3 0 
Students 0 0 0 0 0 
Civilians 0 0 0 2 5 0 
TOTAL 0 0 0 6 1 0 

TOTAL PERSONNEL REALIGNMENTS (Out of Mesa City, AZ (QBGE)): 
2006 2007 2008 2009 2010 ---- ---- ---- ---- ---- 

Officers 0 0 0 33 0 
Enlisted 0 0 0 3 0 
Students 0 0 0 0 0 
Civilians 0 0 0 25 0 
TOTAL 0 0 0 61 0 

SCENARIO POSITION CHANGES FOR: Mesa City, AZ (QBGE) 
2006 2007 2008 2009 2010 ---- ---- ---- ---- ---- 

Officers 0 0 0 - 6 0 
Enlisted 0 0 0 0 0 
Civilians 0 0 0 -2 1 0 

I *ngv TOTAL o o o -27 o 

4 6 

Total ----- 
3 3 
3 
0 

2 5 
61 

Total ----- 
33 
3 
0 

2 5 
6 1 

Total ----- 
- 6 
0 

-2 1 
-27 

BASE POPULATION (After BRAC Action) FOR: Mesa City, AZ (QBGE) 
Officers Enlisted Students Civilians ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUMMARY FOR: Kirtland AFB, NU ( M W )  

PERSONNEL REALIGNMENTS: 
From Base: Mesa City, Az 

2006 ---- 
Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

TOTAL PERSONNEL REALIGNMENTS 
2006 ---- 

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

(Into Kirtland AFB, NU 
2007 2008 2009 ---- ---- ---- 

0 0 33 
0 0 3 
0 0 0 
0 0 2 5 
0 0 61 

Total ----- 
33 
3 
0 

2 5 
61 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
Page 8 of 39 
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COBRA PERSONNEL SUUMARY REPORT (COBRA v6.10) - Page 3 
Data As Of 8/11/2005 7:58:52 AM, Report Created 8/11/2005 7:58:55 AM 

' Department : Technical JCSG 
Scenario File : C:\Tasker 852\Tasker852 JCS53 08112005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

SCENARIO POSITION CHANGES FOR: Kirtland AFB, (MHMV) 
2006 2007 2008 2009 2010 2011 Total ---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 0 3 0 0 3 
Enlisted 0 0 0 0 0 0 0 
Civilians 0 0 0 3 0 0 3 
TOTAL 0 0 0 6 0 0 6 

BASE POPULATION (After BRAC Action) FOR: Kirtland AFB, NU (HHMI) 
Officers Enlisted Students Civilians ---------- ---------- ---------- ---------- 

1,279 2,612 70 2,756 

h r r -  Draf& Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
Page 9 of 39 
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Page 1 of 1 

Farrington, Lester, CIV, WSO-BRAC 
- -. & . -- -- . -. . - - - 

'11 *d From: Kpcabq@aol.com 

Sent: Monday, August 08,2005 4:14 PM 
~6m/~ ; rh '& -dcCi~~H~f  $ 

To: Lester.Farrington@wso.whs.mil 

Subject: COBRA Runs: AFRL Mesa AZ to Kirtland AFB .... 
Attachments: COBRAExcursionNotesAug6-MesatoKirtland.zip 

1. Here are the COBRA runs we promised you. What we believe the attachments show is that a 
move to Kirtland AFB by the Mesa AZ Air Force Research Laboratory is potentially as cost effective 
as a move to Wright Patterson AFB, and thus should be seriously considered in light of the military 
value argument that we have previously made. 
Contact with members of that outfit would corroborate our position, we feel. 

2. The first attachment, a WORD file with the COBRA Excursion Notes shows the side by side 
comparison of the two runs and the Recommendation COBRA. Obviously, the Recommendation 
COBRA has all things that are slated to go to WPAFB included. The other two attachments are the 
CBR versions or the actual electronic files of the COBRA runs. These, of course, have to be opened 
with the COBRA model file to make sense. 

3. Thank you for allowing us this opportunity. 

Stuart Purviance, Kirtland Partnership Committee, Albuquerque NM 505.241.481 0 
' V'  
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COBRA Model Excursions - August 6 

Air Force Research Laboratory (AFRL), Mesa City, AZ, to Kirtland AFB vice Wright Patterson 

On August 6, two COBRA Excursions were completed by modifying the DoD Recommendation COBRA for the Technical Joint 
,-oss Service Group's (TJCSG) recommendation to realign AFRL, Mesa City, AZ ("Mesa") to Wright Patterson AFB, OH (WP). 

' w h e  excursions were based on the J l  - TECH-0009A~NB~env~05052005.CBR file. Results are reported in the following. 

1. Excursion Name: Mesa to W P  Standalone 

a. Modification to TJCSG assumptions: 

0 1 Deleted all actions and costs/savings other than for Mesa personneVequipment realigned to WP. (Screen 3) 

02 Used the relationship (20.4%) between Mesa personnel (41) being realigned to WP to the total personnel relocating 
to WP (201) to adjust costs at WP. 

03 Adjusted Environmental Non- Military Construction (MILCON) Required at Wright Patterson using 20.4% factor. 
(Screen 5) 

04 Adjusted MILCON requirements at WP using 20.4% factor. (Screen 7) 

b. Result: The changes in significant costlsavings data are displayed in the following table. The TJCSG Recommendation 
COBRA data is presented in the first row for comparison to the Excursion results displayed in the second row in led. 

' '&# 
2. Excursion Name: Mesa to  Kirtland AFB Standalone 

Scenario 

Recommendation 
Scenario 

Mesa to WP 
Standalone 

a. Modification to TJCSG assumptions: 

01 Set distance from Mesa to Kirtland AFB at 508 miles since COBRA Database did not enter value. (Screen 2) 

* J1 - TECH-0009A~NB~env~05052005.CBR " WP IF to Rome vice Hanscom.CBR. 

Payback 
Period (Years) 

3 

3 

02 Relocated Mesa personnel/equipment directed to Kirtland AFB. (Screen 3) 

03 Used the relationship (20.4%) between Mesa personnel being realigned to Wright Patterson AFB (41) to the total 
personnel relocating to Wright Patterson (20 1) to determine estimated costs at Kirtland AFB. Assumed the same 
cost level required at Kirtland AFB as expected at Wright Patterson AFB. This may not be a good assumption as 
the investment could be higher or lower. The community did not have visibility on these details. (Screens 5 and 7) 

CostslSavings (SK) 

b. Result: The changes in significant codsavings data are displayed in the following table. The TJCSG Recommendation 
COBRA data is presented in the first row for comparison to the Mesa to WP Standalone in the second row and Mesa to 
Kirtland AFB Standalone in the third row. 

20 - year NPV 

-356.674 

-30.683 

lmTime 

130.185 

11,468 

Scenario 

Recommendation 
Scenario 

Mesa to WP 
Standalone 

SENSI'I'IC'E INFORMATION 
Not releasable in whole or part without permission of Kirtland Partnership Committee (KPC). 0 2005 KPC. 

Personnel 
(2006 - 201 1) 

-31.079 

-3,911 

Payback 
Period (Years) 

Mesa to Kirtland 
Standalone 

3 

3 

Total (2006 - 
2011) 

18,608 

-3 

CostslSavings ($K) 

I .,tr 

3 

Annual Total 
Recurring 

-38.51 3 

-3,156 

20 - Year p ~ p ~  

-356,674 

-30,683 

-29,716 

Personnel 
(2006 - 2011) 

130,185 

1 1.468 

10.684 

Total (2006 - 
2011) 

-31,079 

-3,911 

Annual Total 
Recurring 

-3828 

18,608 

-3 

-38,513 

-3,156 

-383 -3,021 
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COBRA REALIGNMENT SUMMARY REPORT (COBRA ~6.10) - Page 1/2 
Data As Of 8/5/2005 6:24:01 PM, Report Created 8/6/2005 

Department : Technical JCSG 
Scenario File : c:\OO COBRA Files\Kirtland\Mesa to WP Standalone.CBR 
Option Pkg Name: Mesa to WP Standalone 
Std Fctrs File : C:\OO COBRA Files\BRAC2005.SFF 

Starting Year : 2006 
Final Year : 2009 
Payback Year : 2012 (3 Years) 

NPV in 2025 ($K) : -30,683 
1-Time Cost ($K) : 11,468 

Net Costs in 2005 Constant 
2006 
- - - -  

MilCon 718 
Person 0 
Overhd -815 
Moving 0 
Missio 0 
Other 7 

Dollars ($K) 
2007 2008 
- - - -  - - - -  

0 7,978 
0 0 

-832 -7i4 
0 0 
0 0 
4 0 

TOTAL - 90 -828 7,204 22 

2006 2007 2008 2009 
- - - - - - - - - - - - - - - -  

POSITIONS ELIMINATED 
Off 0 0 0 6 
En1 0 0 0 0 
Civ 0 0 0 2 1 
TOT 0 0 0 27 

POSITIONS REALIGNED 
Off 0 0 0 3 3 
En1 0 0 0 3 
Stu 0 0 0 0 
Civ 0 0 0 2 5 
TOT 0 0 0 61 

Summary : 
- - - - - - - - 
Footnotes as of 5/5/05 
THIS ACTION DELETED and PROVIDED TO MJCSG PER WYNNE INTEGRATION MEMO 4/11/05: 
Realign Air Force Research Laboratory, Brooks City Base, TX by relocating the 
Directorate to Wright Patterson Air Force Base, OH, and consolidating it with 

Total 
- - - - -  

8,696 
-3,911 
-6,436 
1,989 

0 
-340 

Human Effectiveness 
the Air Force Research 

Beyond 

Laboratory, Human Effectiveness Directorate at Wright Patterson Air Force Base, OH. 

Close the Air Force Research Laboratory, Mesa City, AZ. Relocate all functions to Wright Patterson Air 
Force Base, OH. 

Realign AFRL, Rome NY by relocating the Sensor Directorate to Wright Patterson Air Force Base, OH, and 
consolidate it with the Air Force Research Laboratory, Sensor Directorate at Wright Patterson Air Force 
Base, OH. 

Realign Air Force Research Laboratory, Hanscom, MA by relocating the Sensors Directorate to Wright 
Patterson Air Force Base, OH, and the Space Vehicles Directorate to Kirtland Air Force Base, NM. 

Realign Air Force Research Laboratory, Wright Patterson Air Force Base, OH, by relocating the Information 
Systems Directorate to Hanscom Air Force Base, MA. 

Closes Mesa 
Certified Sources: 

TECH-0009 USAF Complete (revised-3 (1) (1) .l) .xls 
BRAC Action 8 unique cost clarification 
WP to Hanscom AFRL IF All WRS Inputs 7 Feb 04 
Act ion 6 -VSOIv2 
AFRL Cost info associated with Brook City Base. [DELETED by WYNNE MEMO] 
BCB Milcon and Procurement Avoidance. [DELETED by WYNNE MEMO] 
Mesa BOS and Lease Costs 
JS-647 Tech 0009 Action 5-RFC response [DELETED by WYNNE MEMO] 
JS-647 Tech 0009 Action 7-RFC response 
JS-657 Tech 0009 Action 11-RFC response 
JS-647 Tech 0009 Action 4-RFC response 
JS-647 Tech 0009 Action 8-RFC response 

SENSI'I'IVE INI;OR~IA'TIOH 
Not releasable in whole or part without permission of Kirtland Partnership Committee (KPC). 8 2005 KPC. 
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Data Standards 

A. Start Dates 
1) For moves requiring no renovation or new office space - 2006 
2) For moves requiring Office Space - move in 2008 "':fl 3 )  For moves requiring Lab Space - move in 2009 

B. MILCON 
1) For purposes of COBRA, assume 160 Gross Square Feet (DOD Standard) for Office 
Space (FAC 6100) 
2) For S&T organizations requiring MILCON, absent a detailed breakout of equipment 
and facilities, use 150 Gross Square feet per person (this from the NAVFAC guide for Laboratories). 
3) For SCIFS the FAC code is 1404. For purposes of housing people is SCIFS (when 
they are reported as separate and additional facilities), We want to assume 1 person per 1000 square feet 
will use that space as an office. That person should be removed from the other portion of the building. 
4 )  The following calculation is performed to determine whether there is sufficient space 
to accept donor base personnel: 160* reassigned personnel + 150 * research FTEs being reassigned. If this 
figure exceeds the space being constructed, renovated or available at the receiving base by 50,000 square 
feet, the phrase insufficient milcon is displayed in the comments. Similarly, if the space being constructed, 
renovated or available at the receiving base exceeds the needed space, the phrase excessive milcon is 
displayed in the comments. 

C. Addition Network/IT Costs 
1) COBRA allows $1200 per person for a single network. Use $1200 person for an 
addition networks (S,TS). 

D. Additional savings 
1) If leased space has not had an AT/FP upgrade, HAS is assuming a one-time savings 
of $28.28 per gross square foot in NCR. This means that if we move out of a leased space in the DC area 
that has not been upgraded we can take that as a savings. 

E. Personnel Reductions 
1) Subgroups can apply a 15% reduction against all government personnel moved. 
2) There are three types of organizations at the receiving site: 
Consolidated 
Joint 
Co-Located 
3 )  Subgroups can use their best judgment on the personnel reductions possible in all 
three, but it would seem that Consolidated has the best opportunities for reductions in P&T, with Joint ' slightly 
less and Co-Located the leas potential for reduction. 

F. Contractor Reductions 
1) Subgroups can apply a 15% reduction against all contractor personnel. 
2) Show a $200K Misc. Recurring Savings for each contractor eliminated. 

G. Decontamination Costs 
1) No decon costs allowed if the affected base is not closed. 

COBRA version 6.07 was used for the CORBA runs in the scenario version that was briefed to the ISG. 
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COBRA REALIGNMENT SUMMARY REPORT (COBRA ~6.10) - Page 2/2 
Data As Of 8/5/2005 6:24:01 PM, Report Created 8/6/2005 9:27:03 AM 

Department : Technical JCSG 
Scenario File : C:\OO COBRA Files\Kirtland\Mesa to WP Standalone.CBR 
Option Pkg Name: Mesa to WP Standalone 
Std Fctrs File : C:\OO COBRA Files\BRAC2005.SFF 

Costs in 2005 Constant Dollars ($K) 
2006 2007 
- - - - - - - - 

MilCon 718 0 
Person 0 0 
Ove rhd 7 0 5 2 
Moving 0 0 
Missio 0 0 
Other 7 4 

TOTAL 795 5 7 

Savings in 2005 Constant Dollars ($K) 
2006 2007 
- - - - - - - - 

MilCon 
Person 
Overhd 
Moving 
Missio 
Other 

TOTAL 885 885 

Total Beyond 
- - - - - - 

0 
345 
3 96 
0 
0 
0 

Beyond 
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COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.10) - Page 1/2 
Data As Of 8/5/2005 6:13:46 PM, Report Created 8/5/2005 6:26:38 PM 

Department : Technical JCSG 
Scenario File : C:\OO COBRA Files\Kirtland\Mesa to Kirtland Standalone.CBR '1''16 
Option Pkg Name:  Mesa to Urrland Standalone 
Std Fctrs File : C:\OO COBRA Files\~FWC2005.SFF 

Starting Year : 2006 
Final Year : 2009 
Payback Year : 2012 (3 Years) 

NPV in 2025 ($K) : -29,716 
1-Time Cost ($K) : 10,684 

Net Costs in 2005 Constant Dollars 
2006 2007 
- - - - - - - - 

MilCon 718 0 
Person 0 0 
Overhd -815 -832 
Moving 0 0 
Missio 0 0 
Other 7 4 

TOTAL -90 -828 7,204 -627 -3,021 

POSITIONS ELIMINATED 
Off 0 
rnl 0 
Civ 0 
TOT 0 

POSITIONS REALIGNED 
Off 0 0 
En1 0 0 ' , Stu 0 0 
Civ 0 0 
TOT 0 0 

Total 
- - - - -  
8,696 
-3,828 
-6,117 
1,205 

0 
-340 

Beyond 
- - - - - -  

0 
-1,774 
-1,247 

0 
0 
0 

Footnotes as of 5/5/05 
THIS ACTION DELETED and PROVIDED TO MJCSG PER WYNNE INTEGRATION MEMO 4/11/05: 
Realign Air Force Research Laboratory, Brooks City Base, TX by relocating the Human Effectiveness 
Directorate to Wright Patterson Air Force Base, OH, and consolidating it with the Air Force Research 
Laboratory, Human Effectiveness Directorate at Wright Patterson Air Force Base, OH. 

Close the Air Force Research Laboratory, Mesa City, AZ. Relocate all functions to Wright Patterson Air 
Force Base, OH. 

Realign AFRL, Rome NY by relocating the Sensor Directorate to Wright Patterson Air Force Base, OH, and 
consolidate it with the Air Force Research Laboratory, Sensor Directorate at Wright Patterson Air Force 
Base, OH. 

Realign Air Force Research Laboratory, Hanscom, MA by relocating the Sensors Directorate to Wright 
Patterson Air Force Base, OH, and the Space Vehicles Directorate to Kirtland Air Force Base, NM. 

Realign Air Force Research Laboratory, Wright Patterson Air Force Base, OH, by relocating the Information 
Systems Directorate to Hanscom Air Force Base, MA. 

Closes Mesa 
Certified Sources: 
1. TECH-0009 USAF Complete(revised-3(1) (l).l).xls 
2. BRAC Action 8 unique cost clarification 
3. WP to Hanscom AFRL IF All WRS Inputs 7 Feb 04 
5. Action 6-VSOIv2 
6. AFRL Cost info associated with Brook City Base. [DELETED by WYNNE MEMO] 

I ! ,,@/ 7. BCB Milcon and Procurement Avoidance. [DELETED by WYNNE MEMO] 
8. Mesa BOS and Lease Costs 
9. JS-647 Tech 0009 Action 5-RFC response [DELETED by WYNNE MEMO] 
10. JS-647 Tech 0009 Action 7-RFC response 
11. JS-657 Tech 0009 Action 11-RFC response 
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13. JS-647 Tech 0009 Action 4-RFC response 
14. JS-647 Tech 0009 Action 8-RFC response 

Data Standards 

*!> A. Start Dates 
1) For moves requiring no renovation or new office space - 2006 
2) For moves requiring Office Space - move in 2008 
3) For moves requiring Lab Space - move in 2009 

B. MILCON 
1) For purposes of COBRA, assume 160 Gross Square Feet (DOD Standard) for Office 
Space (FAC 6100) 
2) For S&T organizations requiring MILCON, absent a detailed breakout of equipment 
and facilities, use 150 Gross Square feet per person (this from the NAVFAC guide for Laboratories). 
3) For SCIFS the FAC code is 1404. For purposes of housing people is SCIFS (when 
they are reported as separate and additional facilities), We want to assume 1 person per 1000 square feet 
will use that space as an office. That person should be removed from the other portion of the building. 
4) The following calculation is performed to determine whether there is sufficient space 
to accept donor base personnel: 160* reassigned personnel + 150 * research FTEs being reassigned. If this 
figure exceeds the space being constructed, renovated or available at the receiving base by 50,000 square 
feet, the phrase insufficient milcon is displayed in the comments. Similarly, if the space being constructed, 
renovated or available at the receiving base exceeds the needed space, the phrase excessive milcon is 
displayed in the comments. 

C. Addition ~etwork/I~ Costs 
1) COBRA allows $1200 per person for a single network. Use $1200 person for an 
addition networks (S, TS) . 

D. Additional savings 
1) If leased space has not had an AT/FP upgrade, HAS is assuming a one-time savings 
of $28.28 per gross square foot in NCR. This means that if we move out of a leased space in the DC area 
that has not been upgraded we can take that as a savings. 

E. Personnel Reductions 
1) Subgroups can apply a 15% reduction against all government personnel moved. 
2) There are three types of organizations at the receiving site: 
Consolidated 
Joint 

w' Co-Located 
3) Subgroups can use their best judgment on the personnel reductions possible in all 
three, but it would seem that Consolidated has the best opportunities for reductions in P&T, with Joint 
slightly 
less and Co-Located the leas potential for reduction. 

F. Contractor Reductions 
1) Subgroups can apply a 15% reduction against all contractor personnel. 
2) Show a $200K Misc. Recurring Savings for each contractor eliminated. 

G. Decontamination Costs 
1) No decon costs allowed if the affected base is not closed. 

COBRA version 6.07 was used for the CORBA runs in the scenario version that was briefed to the ISG. 
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COBRA REALIGNMENT SUMMARY REPORT (COBRA ~6.10) - Page 2/2 
Data As Of 8/5/2005 6:13:46 PM, Report Created 8/5/2005 6:26:38 PM 

Department : Technical JCSG 
Scenario File : C:\OO COBRA Files\Kirtland\Mesa to Kirtland Standalone.CBR 
Option Pkg Name: Mesa to Kirtland Standalone 
Std Fctrs File : C:\OO COBRA Files\BRAC2005.SFF 

Costs in 2005 Constant Dollars ( $ K )  
2006 2007 
- - - -  - - - -  

MilCon 718 0 
Person 0 0 
Overhd 70 52 
Moving 0 0 
Missio 0 0 
Other 7 4 

TOTAL 795 57 

Savings in 2005 Constant 
2006 

MilCon 0 
Person 0 
Overhd 885 
Moving 0 
Missio 0 
Other 0 

TOTAL 885 885 

Total 
- - - - -  
8,696 
1,538 
1,788 
1,348 

0 
11 

Total 

Beyond 
- - - - - -  

0 
372 
502 
0 
0 
0 

Beyond 
- - - - - - 

0 
2,146 
1,750 

0 
0 
0 
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ASU ARITHMATIC ON C&MYARATIb E C O S T  O R  M S .  PRIVATIZATION 

' tw; We do not have the COBRA knmvkdge to compasi: costs precisely, lx .1  below are our 
calculations that show comparative cost ofpr  vat~~:~t ion ~ncludcd in 0111 briel;~ g. IS we add 
in the ASU contribution of S%M per y e x  ( i t  I \  not vet clcar whe~her this will 111.: applied in a 
direct or indirect way to AF research efhrts, ,he c:ornparative 2C! ycer TWVs PIC  S65.8M for 
the BRAC recon~nicnc~ntion and $1 16.2M k;. h e  p 1ljatizc?ti3r1 111rii3~i\ ,:. 

1 .  TJCSG recommendation to close Mcsa and o ~ l w  labs claims: 
One-time Closure Costs: $1 64.4R.I 
Inlplenlentation Period Costs: S45.')P,I 
Annual Reci~rring Savings: $41.1 h.1 
20 Year NPV: LS357.3M 
NOTES: The bulk of the one time cwts n n -  MILCON ;ind f\llo.:ing F!:::mxtls. The 
savings start Irl 2009 t'ron: Personnel ;bnd C?;..;.rhed. Oul arithmetic cz!mot precisely 
re-create the nalnbwi (aswme solnt: i.i)~nl.li rig and/or o:l-ct r ~ ? i l : l ~ i .  acij~~::t~:.lents), but 
u-e come close 

2. MESA Share of t!ie Above Numbcss: 
One Time Closure Costs: $2.8M 
1mplementat.io~i Pcriod Savin,gs: .% 1 7 Kh1 
Annual Recurring Savings: 53.934 
20 Year N W :  S65.6M 
NOTES: These numbers are tsken cli!.ectIy l'rom tlbe MESA pol-tinn ol'the COBRA 
runs available on the BRAC wehsiti. Bnlh- nf one-timc c(;sts a;.e Perscnnel (KIF. 
early retirement, e t ~ )  and Moving i<?;t%:ns:~ Bulk of !!l?p!emei-lstio!l 1.1criotl savings 
are recapitalimtio? personnel saloril:~, and base olxratinp :upport. Ii~-:cul-~ing 
savings arc thc same. The NPV is different than the one we showed ~ O L I  yesterday, 
due to a dulnb mistake (had thc year 2025 in my head, so used 19 years beyond the 
implementstion period instead of 14 ycass). 

3. Privatization costs: 
One-tirnc ('losure Cosrs: 0 
Implementation Period Saviqs:  S3.?. I 'd 
Annual Recurring Saving;: S3. ! ,5V 
20 Year NPV: $76.234 
NOTES: For ime-f irne cctsts. i1ie1.c ! - ~ y  ir~c.i:c:r! bc sonu: nriwr costs :~>sociated with 
transitioning 11-~e civilian \vork;i~.~:c ;'mn l i:'; t(,r psiviite sector, h t  sinu: just about all 
of the BR-AC costs in this catwory wcse d x  to pel.sonne1. mov;ng, a x i  shutdown, we 

. -  zeroed it out. ror the implementahn peri: )d, we took the savings that DOD took, 
plus some savings on MILCOX. Wsiyht-Pntt has a MILCON cxpenso of 542.6M to 
accommodate realignment of ! 42 p i x ) p l ~  there under this TJC% l recommendation. 
We decreased '.hat number by the rario nf 151 to 142 ($18.3M) and addcd it to savings. 
'The decreosc in aimual recurri1:g :in[ icgc: it: -ihe result of addin9 back in the 5750,000 
per year mili t21y personncl cost ( .  ,T :quest on whether DOG ever should have 
assumed t l k  cost c:avings ). 
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Overview 

History of the Issue 
2005 BRAC Recommendation 
Military Value Analysis 
AFRL - Mesa Performance 
What's Changed Since 1995 

. .- A ., I ~ I ~ P  A SIT V k k n  for the rr:,,.,, '5-1 d 

Summary Observations 
A Better Idea 
Privatization-in-P1ace Process 
Comparative Costs 
Advantages 
Conclusions/Recommendation 

DCN:11679



DCN:11679



DCN:11679



DCN:11679



DCN:11679



tr. 

A. I...;) ! 4 - I  =.- 

DCN:11679



DCN:11679



DCN:11679



. . .  , 
-, 

I-. 
i *" 

,a 
I, 
:3 
.!--I 

2 
! .L...w, 

6 
'3 
9 I:'> 
q- 

DCN:11679



DCN:11679



DCN:11679



DCN:11679



"11.1 +---" 
d -. 
I. A,. 
, -1  

d 
\ .,..' 

DCN:11679



n 
1c 
r'\l 

8 ,- 
I - 
4: .- 
a 
:n 
3 

, .L - -- 1 

.L #> 
..I- 

,- 
h, 

I I 

I 

10.1 

:"4 
.: 1--. 

. Yl . . ..I L 

'**> 
"C . .- 1'*7 

I.. - 
... 

6- "- 

2 
_U 

;.d 
'9 J 
*.a. 

i .  
' !/ 

*J2 . . ..d 

LL 
FJ') 
,,. r.. - 

" .- 
11.. 

*I 
. .Y  

nr 
'1 3 
.h 1. .- 

r - 3 .  . ., 
I 

.L ' ... ..J - 
I .. 'I 
*- 
',*!A 

. a  1 

' 2  
*--a 

I :Q 
-3 
e. 
,. -3 

DCN:11679



1:::) 
c: . ..-- .. . 
. .,. ,--., 

tn 
-1 

ICL 

m 
ci' 
i.:: 
( 3  
L.. 
0 

I,... . 
C..? 

w.., 

!L' 
-0 
C..j 
c.3 
€3 

6 

4- 
c -  r.- 1:) 
- .  9 ---9 C!. ..,. - 9  

. C:' " " 

- ; - m , .. 
-7 1 

C.; 5 ' 

u-.f '3 f .-j, 
y,-. ,.y-; 

**: ? 
: a ' -  

'- '- > ,. . . 
<- 1 
I:' . 

DCN:11679



DCN:11679



DCN:11679



DCN:11679



DCN:11679



DCN:11679



J 
4:. c.. 

DCN:11679



- .  .,I 
. , - -  ,- - -  i". - .- 

I,.= )- . I-? , L 
-.- 
L. 

JL .-, . -. 
-,.  ,.a 

rj g 
I 'I 

. *.". 

DCN:11679



DCN:11679



!, ' 
I .. 
, i .  
IP 

4 ',.. 
' 1  .. ..- 

a , .  

DCN:11679



DCN:11679



DCN:11679



DCN:11679



DCN:11679



DCN:11679



BRAC Recommendation Payback 

BRAC 

Recommendation 

Mesa Share 

One Time 
Costs 

Implementation 
Period Savings 

Annual 
Recurring 
Savings 

20 Yr NPV 
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MV - Mesa's Weak Attributes 

Physical Environment Attribute 
- Metrics included number of special features that could be performed at 

the site: biomedical, biosafety, chem-bio, human systems, materials, 
sensors & EW, sea vehicles, space platforms, and weapons 

- Also included environmental constraints by each feature above 
- Weighted in both Devel & Acq and Test & Eva1 double Research 

Operations Impact Attribute 
- Most metrics focused on measures of success such as transitioned 

technologies, technology demos, rapid responses to warfighter requests, 
systems fielded 

- Also measured workload focus, future military value (number of 
funded capabilities), and cost of operations 

- Questions varied slightly for the three functional areas 
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Recent Initiatives Building Synergy 

New $12M ASU facility to house ASU Applied 
Psychology/Human Factors Programs in 2006 
A $5M "Decision Theater" designed to study decision-making 
in a highly-mediated, immersive visualization environment 
opened in May 2005 
New 275,000 sf ASU Macro-Technology Works building; 
purchased a $120M facility from Motorola for $30M to house 
Army Research Lab's new Flexible Display Center, which 
ARL funded at $43.6M for the first five years (option for 
$50M more for second five years) 
Many of these technical developments will be of relevance to 
the Warfighter Training Lab 
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ASU Vision for the Future 

East Campus got 600 acres of facilities from Williams closure 
- Current 

630,327sf 
4,000 students 
900 beds for on-campus living 

- Future 
3.2 million sf 
15,000 students within next 10 years 
3,400 beds for on-campus living 

ASU research trajectory extremely aggressive 
- Backed by investment from State and private sector 
- Two $50M grants in the last two years 
- $175M in externally sponsored research in 2005 
- 2000 research contracts 
- $180M in research infrastructure in work 
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A Better Idea 

Preserve AFRL-Mesa research capabilities and regional 
synergy near the warfighter through in-place privatization 
- Retains the independent AFRL-Mesa capacity in place under public or 

private sector management 
Current AFRL staff retained as contractor employees 

- AFRL-Mesa remains a USAF contracted agency 
- Permits additional public and industry investments or contributions to 

expand research and lower USAF costs 
Includes $2 million annual contribution from ASU 

- Preserves the strong education and industry synergy for future 
expansion and ability to test new warfighter training concepts 

Satisfies the Technical JCSG "competition of ideas" principle 
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Comparative Costs 

I Recommendation 1 

Mesa Share - 

I Privatization 

Annual 
Recurring 
Savings 

BRAC 

One Time 
Costs 

$2.8 M 

20 Yr NPV Implementation 
Period Savings 

$1 3.8M 

Increased savings primarily due to savings in MILCON 

Saves $3.15M in annual recurring costs 
$92M NPV over 20 years 
Does leave AF personnel in place 

Does not consider contract cost of AF research 
Does not address the manpower reduction issue 

Does not include ASU's commitment to $2M/year in the lab's research 
mission 

24 
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R s y  / .  
Warfighter Training Research Laboratory as an ASU COCO $80 32 1 ., 7d# 

?wJ f i e :  PFRL, ;h esz 
The DoD's recommendation to realign Warfighter Training Research Laboratory for synergistic reasons is in 
error. There are far more synergistic activities underway in Arizona and the potential for the Warfighter Training 
Research Laboratory in linking with ASU is significant. At a time when Arizona and the private sector are 
making major investments into the research enterprise at Arizona State University, the Lab is unfortunately on the 
verge of moving. We feel the spirit of realignment can be followed. The Warfighter Lab, through contractual 
agreement between the Air Force and ASU, could become an ASU Contractor Owned and Contractor Operated 
facility guaranteeing enhanced future collaboration, increased training research targeted on the Air Force's 
mission, and reducing the Air Force's footprint Cost savings are significant and the university is prepared to f l 6  54- 
invest its own resources to enhance the potential of the Lab. r- ,k- cX *st 
Advantages for the Air Force and DOD 
Economic considerations: 

Relocation costs - Saves an estimated $2 million in one-time relocation costs. (i.e., moving people 
and equipment to Ohio.) 
New construction capital costs - Saves an estimated $30 million to replicate existing facilities in 
Ohio. 
Capital costs of new facilities for expansion of research - Saves an estimated $10-$20 million as a 
result of being part of ASU's Comprehensive Development Plan. 
ASU will invest its own resources in the lab in the range of $ l 4 2  million per year. (up to $20 
million over next ten years) 
ASU anticipates additional savings from: 
(a) the uses of some of the lab assets can be expanded to other research grant activities; 
(b) the sources of research funding can be expanded from just AF to other DOD research 

units; 
(c) some current research personnel will have joint appointments and engage in other 

University education and research activities; and 
(d) there will be economies of scale as major assets (e.g. simulators) are operated and 

maintained as part of a larger family of research and educational activities. 

Summary of Economic Considerations: Over the next ten years, the Air Force and DOD will save in the 
vicinity of $60-80 million by realigning the AFRL as an integral part of Arizona State University. 

Militarv value: 

Maintains research and training capability during wartime-closing the site and moving to Wright 
Patterson Air Force Base in Ohio will likely disrupt the mission of the AFRL's Warfighter Training 
Readiness Division. AF and AFRL representatives acknowledge that it will take years to regain the 
current state of mission readiness following a relocation. Warfighter currently has pilots scheduled for next 
18 months at their facility. Such a disruption in pilot training research is illogical during a time of war. 

Avoids loss of expertise when employees rehse  to move. In 199 1 seventy percent of the Lab's workforce 
indicated that would not move to Orlando. Likely similar numbers exist today. The AF has invested large 
amounts of money in the knowledge base of Warfighters' researchers and staff. By becoming a part o f  
ASU, this valuable national resource would be preserved, and in fact, enhanced over time. 

From Warfighter's perspective the potential to tap into university expertise creates significant opportunities for 
enhanced research. ASU is offering Warfighter's researchers more degrees of freedom in terms of research. 
New centers are coming on-line at ASU which should lead to increased capabilities of Warfighter. For  example, 
ASU recently competed and won an Army Research Laboratory award of $43.7 million, over a five year period 
(nearly $100 million over 10 years) to establish the Army Flexible Display Center, where flexible displays will be 

I -F developed that can be continually refreshed with new data and carried in the battle field - a device that will 
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revolutionize combat strategy. This is an example of a university-industry-government collaboration that is a 
model for interaction with Warfighter. On Monday, May 22, ASU opened the ASU Decision Theatre which has 
as its forte visualization to improve policy decision-making, Given the Lab's focus is training research and 
simulation there will be numerous areas of overlapping interests such as in the command and control activities of 
the Lab. ASU continues to invest in research areas that are important to the Lab such as significant ties with 
Applied Psychology, and others. The research facility being built by ASU adjacent to Warfighter is expected to 
have synergies with the Lab and 25% of the space of the new facility is in an area of program that overIaps with 
current Warfighter. 

Summary of Military Value: A nation at war needs continuation of the training research functions the Lab 
provides without disruption. Losing the Air Force's investment in the knowledge base of its researchers who 
choose not to move, losing significant training time due to moving equipment, personnel and having to secure 
new facilities would all cause significant disruption. Losing the existing and potential linkages of being located on 
the campus of a major research university would be a huge loss of potential military value. 

As an ASU Contractor Owned. Contractor Operated facility the Air Force would be able to shrink its footprint, 
continue to control the training research mission and broaden its funding streams by having closer collaboration 
with Arizona State University. Provided the Air Force continued its present investment, ASU is willing to invest 
up to $2 million per year in its research program. As noted there are significant economic benefits and military 
value benefits to the Air Force. 
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JANET NAPOLITANO 

GOVERNOR 

OFFICE OF THE GOVERNOR 
1700 W E S T  WASHINGTON STREET, PHOENIX. A Z  85007 

M A I N  PHONE: 602-542-433 1 

FACSIMILE: 6 0 2 - 5 4 2 - 7 6 0  1 

August 12,2005 

The Honorable Anthony J. Principi 
Chairman, 2005 Defense Base Closure and Realignment commission 
252 1 South Clark Street, Suite 600 
Arlington, VA 22202 

Dear Chairman Principi: 

On behalf of the State of Arizona, thank you again for the difficult work you have 
undertaken and the time and effort you have dedicated to the BRAC process. Arizonans are 
particularly appreciative of the opportunity you extended for me to testify at the BRAC 
Commission's Regional Hearing in Clovis, New Mexico on June 24,2005. 

As you draft your final recommendations to the President, I respectfully request that those 
wp recommendations include reconsideration of the Department of Defense (DoD) recommendation 

regarding the relocation of the Air Force Research Lab (Lab) in Mesa, Arizona. I ask that you 
instead consider a recommendation to retain the Lab and its assets at its current location. 

The proactive steps taken by Arizona over the last decade have enhanced not only the 
military value of the Lab, but also its role within the integrated network of military facilities in 
Arizona. As I stated in my oral testimony, we believe that the reasons that led the 1995 BRAC 
Commission to reverse the 1991 BRAC recommendation to relocate the Lab are even more accurate 
and compelling today: 

The Lab was and still is largely a civilian operation well-suited to a stand-alone 
configuration; 
The Lab's proximity to Luke Air Force Base provided and still provides a ready source of 
pilots who support research activities as consultants and subjects. That relationship now 
extends to all US military services in the Southwest as well as allied armed forces in Asia 
and Europe. 
The Lab's facilities were and are consolidated, secure and well-suited to research activities. 
Today, those facilities remain secure but now constitute the centerpiece for new, adjacent 
facilities allowing close R&D activities with Arizona State University and private sector. 
The Lab's activities were and are consistent with the community's plans for redevelopment, 
which included a university and research park in place of Williams Air Force Base, which 
was closed in the 1991 BRAC round. Not only have these plans become reality but have 
created additional, unforeseen opportunities including an enhanced ASU technical focus and 
private sector investments complimentary to both the lab and ASU. 
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The relocation and new facilities costs seriously exceeded original estimates. We estimate 
the current, physical relocation cost to be in excess of $50 million. 

More important than the high relocation dollar costs, moving the Lab wilI result in an 
extreme and significant loss of intellectual capital, including a loss of technical and engineering 
expertise that would cripple the Lab's current and mid term military value. An informal survey 
indicates that eighty percent of the Lab's employees would not relocate. 

Therefore, as I continue to pursue a reversal of the DoD recommendation, I am even more 
convinced that it is in the best interests of DoD, the State of Arizona and our local communities to 
retain the Lab at its current location so that its fiction can continue unabated, its manpower and 
intellectual capital can be preserved, and significant relocation costs can be avoided. 

However, we understand that an objective of the BRAC process is to reduce property 
holdings. Consequently, I reiterate my offer to the Commission to facilitate discussions between 
the Air Force and Arizona State University. Your recommendation to privatize the lab in place 
would enable this dialogue. I remain coddent that we can craft a business plan between the two 
entities that satisfies DoD needs and precludes the degradation of the critical training and research 
work conducted at the Lab with their partners. I firmly believe that the demonstrated ability of the 
lab to t~anslate research activity into mature training programs and equipment promises even greater 
military value in the future. The scientific and operational leverage opportunities such as Lab 
expertise in software development, night vision devices and human engineering coupled with 
ASU's contract with the US Army for the Flex Panel Display is but one example of the fbture 
potential of a US Air Force LabIASU merger. 

The State of Arizona has been, is, and will continue to set a high standard of support for the 
military facilities in our State, and the men and women and their families who work at those 
installations. Arizonans are proud of our long and demonstrable history of providing DoD with 
unparalleled resources and an unwavering commitment to its missions and operations, and are eager 
to maintain that commitment through retention of the Lab at its current location. 

Thank you for the continued opportunity to work with you on our request. 

Yours very truly, 

~ahe t  Napolitano 
Governor 
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From: 
?nt: 

Stuart Hadley [Stu.Hadley@asu.edu] 
Wednesday, August 03,2005 11 :42 AM 
LESTER.FARRINGTON@wso.whs.mil 
AFRL MesaIASU 

Les, 

Thanks again for taking the time to visit with us concerning the AFRL in Mesa, AZ this past Thursday. Per 
your request for draft language regarding privatization in place, below is for your consideration. 

Any feedback you have would be very welcome. Stu 

Commission Findings: The Commission discovered a number of factors relating to this DOD 
recommendation. First, as with many of the Return-on Investment (ROI) calculations, DOD 
took improper credit for savings as a result of military personnel moves, thus inflating the 
overall ROI. Second, the COBRA model assumes that 75% of the AFRL-Mesa research lab 
civilian force would move to Dayton, OH when the lab's functions are transferred, while a 
local survey of the workforce indicated 80% would not make the move. Not only would this 
further inflate the ROI, but it ignores the significant challenge of replacing this quality 
workforce. Third, it was clear that the decision to move the lab to Wright-Patterson AFB to 
consolidate with the rest of the Human Effectiveness Directorate was based on assumed 
vnergy at Dayton, not Military Value (MV). It was the nature of MV determinations in the 

chnical Joint Cross Service Group (TJCSG) that there were very few like units in the mix to 
9etermine relative merit. This was due primarily to vast differences in function and size. That 

said, it can be determined from functional weighting of the exact same attributes and metrics 
and from where AFRL-Mesa fell in the Research function mix (very high) relative to where it 
fell in both the Development & Acquisition and the Test & Evaluation mixes (very low), that 
the lab's strengths were in the "People" and "Synergy" attributes. Thus the synergy that 
already exists to support the mission would be abandoned in order to re-create that synergy in 
Dayton. Fourth, while deviation from legislated criteria was not as substantial as some other 
DOD recommendations, it was clear that the TJCSG ignored the second of its two guiding 
principles, "to maintain a competition of ideas by retaining at least two geographically 
separated sites . . . (with) a similar combination of technologies and functions." Fifth, neither 
the Air Force nor the TJCSG had benefit of an option brought forth by the community which 
would serve to build on current synergy in Mesa. The Commission found many potential 
advantages to this privatization option that should not be left out of the decision process. 
Finally, based on cost avoidance of moving this mission along with the offer of a $2 million 
annual contribution to the research effort there by Arizona State University, the potential 20 
year Net Present Value of the privatization option exceeds the DOD recommendation by as 
much as $50 million. 

~mmission Recommendation: The Commission finds that the Secretary of Defense deviated 
-'om criteria 5 by improper accounting of some factors that contributed to an inflated ROI. 

Further, the Commission found that the TJCSG ignored its own guidance in determining that 
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the AFRL-Mesa lab should be moved to Dayton. The Commission does, however, concur with 
the DOD recommendation to close the Air Force Research Laboratory (AFRL) at Mesa. Based 
on the significant advantages of leaving this important work in-place, the Commission 

commends that the Air Force transfer the AFRL workload, equipment, and facilities to a 
qniversity-managed Air Force contractor, acting in cooperation with the affected local 
jurisdictions. To the extent that the workload is transferred to the contractor and to the extent 
that the Air Force continues to contract its Human Services research with the lab, the civilian 
(and military, at the AF's discretion) workforce should remain in place to continue to perform 
the lab's functions. 

Stu Hadley 
Assistant Vice President for Policy Affairs 
and Exec Director of Federal Relations 
Arizona State University 
Phone: (480) 727-791 2 
Cell (602) 821-4351 
Fax: (480) 965-9233 
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Fw: Page 1 of 1 

Farrington, Lester, CIV, WSO-BRAC 
-- -- -- 

=.d .I From: Felix, Marie F [AMSRD-AAR-EMP] [marie.forlinifelix@us.army.mil] 
Sent: Wednesday, July 20,2005 12:55 PM 

To: 'Iester.farrington@wso.whs.miI' 

Subject: MESA 
J 

Les, 

Below is the info concerning Mesa. See you tomorrow. 

Marie- 

----Original Message----- 
From: Ruck Hendnck W Civ AFRLME <Hendrick.Ruck@wpafb.af.mil> 
To: Lawrence C. Schuette <schuette@enews.nrl.navy.mil> 
Sent: Tue Jul 19 16: l2:O6 2005 
Subject: RE: 

Thanks for forwarding the question. FYI--the ASU solution does not save the Air Force any money. We still have the 
I problem of 80 or so military and civilian people in an isolated GSU -- a two hour -nearest ' military installation. 

In addition, we cannot guarantee continued funding at present levels to support the site, facilities or research. I 

In terms of justification for the move--it will allow the merger of world-class research on the design of systems to optimize 
human integration with world-class research on optimizing the training of humans in complex systems. The future vision for 
the training research at Mesa is to abandon the distributed-mission training focus and incorporate intelligent agents and 
"swarms of intelligent tutors" in simulations to optimize the simulator-training experience and reduce the need for distributed 
simulation. Logistics and support costs will be reduced since the Division will be on-site with it's headquarters. Interaction 
with the joint aerospace medicine center and the rest of the human effectiveness directorate will be significantly more easy, 
and the military value will increase substantially because of the closeness to the air vehicles directorate as well as the rest of 
the human effectiveness directorate. 

Hope this helps, 

Henk 

Hendrick W. Ruck 
Director 
Human Effectiveness Directorate 
Air Force Research Laboratory 
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Farrington, Lester, CIV, WSO-BRAC 
---- 

1 

.d From: Lawrence C. Schuette [schuette@enews.nrl.navy.mil] 

Sent: Thursday, July 28, 2005 9:04 AM 
To: lester.farrington@wso.whs.mil 

Subject: Fw: TJCSG Comments 

Hi Les 

Here's what the AFRL HE Director (who helped develop the recommendation as part of the tjcsg) said about the ASU 
proposal. 

VR 
Larry 
.............................................................................................. 
Lawrence C. Schuette, Ph.D. schuette@nrl.navy.mil 
Code 5707.5 (202)767-68 14 
Naval Research Laboratory (202)767-6767 (fax) 

-----Original Message----- 
From: Borger William U Civ AFRLIPR <William.Borger@wpafb.af.mil> 
To: Lawrence C. Schuette <schuette@enews.nrl.navy.mil> 
Sent: Wed Jul27 10:37: 12 2005 
Subject: Fw: TJCSG Comments 

Henk only added a few comments. 
I , 

,,,@' 
Borger 

.......................... 
Sent from my BlackBeny Wireless Handheld 

-----Original Message----- 
From: Ruck Hendrick W Civ AFRL/HE <Hendrick.Ruck@wpafb.af.mil> 
To: Borger William U Civ AFRLPR <William.Borger@wpafb.af.mil> 
Sent: Wed Jul27 09:53: 14 2005 
Subject: FW: TJCSG Comments 

Hendrick W. Ruck, SES 

Director, Human Effectiveness Directorate 

Air Force Research Laboratory 
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Fw: TJCSG Comments 

From: Ruck Hendrick W Civ AFRLIHE 
Sent: Wednesday, July 27,2005 9:52 AM 
To: Stewart Daniel J Civ SAFIAQ 
Cc: Stewart Daniel J Civ SAFIAQ; 'Borger William U Civ AFRLIXP' 

I ,w' Subject: TJCSG Comments 

Dan, 

Regarding Mesa Question #I. We might want to note that the Arizona State 
University cost savings claims have not been vetted and may be optimistic. 
For example, did they include buying out the retirements of our civil 
servants? And, how did they plan to uselpay for our military officers who 
are critical to the tie ins with the warfighter? 

Henk 

Hendrick W. Ruck, SES 

Director, Human Effectiveness Directorate 

Air Force Research Laboratory 
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COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.10)  - Page 1/2 
Data As Of 8/9/2005 12:54:46 PM, Report Created 8/9/2005 12:54:54 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Wriqht-Patterson to Hanscom\Tasker 806 JSC45 Def 
Led Res Labs Wright-Patterson to Hanscom 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Starting Year : 2006 
Final Year : 2009 
Payback Year : 100+ Years 

NPV in 2025 ($K) : 9,048 
1-Time Cost ($K) : 12,202 

Net Costs in 2005 Constant 
2006 
---- 

MilCon 397 
Person 0 
Overhd 9 4 
Moving 0 
Missio 0 
Other 0 

Dollars 
2007 
---- 

0 
0 
7 1 
0 
0 
0 

TOTAL 491 7 1 4, 467 7,254 

2006 2007 2008 2009 
---- ---- ---- ---- 

POSITIONS ELIMINATED 
Off 0 0 0 0 
En1 0 0 0 0 
Civ 0 0 0 10 
TOT 0 0 0 10 

POSITIONS REALIGNED 
Off 0 
En1 0 
S tu 0 
Civ 0 
TOT 0 

Summary: 

Total 
----- 
4,811 
-466 
533 

6,600 
0 

415 

Beyond 

Footnotes as of 5/5/05 
THIS ACTION DELETED and PROVIDED TO MJCSG PER WYNNE INTEGRATION MEMO 4/11/05: 
Realign Air Force Research Laboratory, Brooks City Base, TX by relocating the Human Effectiveness 
Directorate to Wright Patterson Air Force Base, OH, and consolidating it with the Air Force Research 
Laboratory, Human Effectiveness Directorate at Wright Patterson Air Force Base, OH. 

Close the Air Force Research Laboratory, Mesa City, AZ. Relocate all functions to Wright Patterson Air 
Force Base, OH. 

Realign AFRL, Rome NY by relocating the Sensor Directorate to Wright Patterson Air Force Base, OH, and 
consolidate it with the Air Force Research Laboratory, Sensor Directorate at Wright Patterson Air Force 
Base, OH. 

Realign Air Force Research Laboratory, Hanscom, MA by relocating the Sensors Directorate to Wright 
Patterson Air Force Base, OH, and the Space Vehicles Directorate to Kirtland Air Force Base, NM. 

Realign Air Force Research Laboratory, Wright Patterson Air Force Base, OH, by relocating the Information 
Systems Directorate to Hanscom Air Force Base, MA. 

Closes Mesa 
Certified Sources: 
1. TECH-0009 USAF Complete (revised-3 ( 1 )  (1). 1) .xls 
2. BRAC Action 8 unique cost clarification 
3. WP to Hanscom AFRL IF All WRS Inputs 7 Feb 04 
5. Action 6-VSOIv2 
6. AFRL Cost info associated with Brook City Base. [DELETED by WYNNE MEMO] 
7. BCB Milcon and Procurement Avoidance. [DELETED by WYNNE MEMO] 
8. Mesa BOS and Lease Costs 
9. JS-647 Tech 0009 Action 5-RFC response [DELETED by WYNNE MEMO] 
10. JS-647 Tech 0009 Action 7-RFC response 
11. JS-657 Tech 0009 Action 11-RFC response 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
Page 1 of 40 
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13. JS-647 Tech 0009 Action 4-RFC response 
14. JS-647 Tech 0009 Action 8-RFC response 

Data Standards 
i 
A. Start Dates 
1) For moves requiring no renovation or new office space - 2006 
2) For moves requiring Office Space - move in 2008 
3) For moves requiring Lab Space - move in 2009 

B. MILCON 
1) For purposes of COBRA, assume 160 Gross Square Feet (DOD Standard) for Office 
Space (PAC 6100) 
2) For S&T organizations requiring MILCON, absent a detailed breakout of equipment 
and facilities, use 150 Gross Square feet per person (this from the NAVFAC guide for Laboratories). 
3) For SCIFS the FAC code is 1404. For purposes of housing people is SCIFS (when 
they are reported as separate and additional facilities), We want to assume 1 person per 1000 square feet 
will use that space as an office. That person should be removed from the other portion of the building. 
4) The following calculation is performed to determine whether there is sufficient space 
to accept donor base personnel: 160* reassigned personnel + 150 research FTEs being reassigned. If this 
figure exceeds the space being constructed, renovated or available at the receiving base by 50,000 square 
feet, the phrase insufficient milcon is displayed in the comments. Similarly, if the space being constructed, 
renovated or available at the receiving base exceeds the needed space, the phrase excessive milcon is 
displayed in the comments. 

C .  Additlon Network/IT Costs 
1) COBRA allows $1200 per person for a single network. Use $1200 person for an 
addition networks (S,TS). 

D. Additional savings 
1) If leased space has not had an AT/FP upgrade, HAS is assuming a one-time savings 
of $28.28 per gross square foot in NCR. This means that if we move out of a leased space in the DC area 
that has not been upgraded we can take that as a savings. 

E. Personnel Reductions 
1) Subgroups can apply a 15% reduction against all government personnel moved. 
2 )  ~here'are three types of organizations at the receiving site: 
Consolidated 
Joint 
Co-Located 

' 3 )  Subgroups can use their best judgment on the personnel reductions possible in all 'w' three, but it would seem that Consolidated has the best opportunities for reductions in P&T, with Joint slightly 
less and Co-Located the leas potential for reduction. 

F .  Contractor Reductions 
1) Subgroups can apply a 15% reduction against all contractor personnel. 
2) Show a $200K Misc. Recurring Savings for each contractor eliminated. 

G .  Decontamination Costs 
1) No decon costs allowed if the affected base is not closed. 

COBRA version 6.07 was used for the CORBA runs in the scenario version that was hriefed to the ISG 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
Page 2 of 40 
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COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.10) - Page 2/2 
Data As Of 8/9/2005 12:54:46 PM, Report Created 8/9/2005 12:54:54 PM 

Department : Technical JCSG 
I Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Wright-Patterson to Hanscom\Tasker 806 JSC45 Def 

?+I@ Led Res Labs Wright-Patterson to Hanscom 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Costs in 2005 Constant Dollars (SK) 
2006 2007 
---- ---- 

MilCon 397 0 
Person 0 0 
Overhd 94 7 1 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 491 7 1 

Savings in 2005 Constant 
2006 
---- 

MilCon 0 
Person 0 
Overhd 0 
Moving 0 
Missio 0 
Other 0 

Dollars (SK) 
2007 ---- 

0 
0 
0 
0 
0 
0 

TOTAL 0 0 

Total 
----- 
4,811 
1,602 
1,792 
6,659 

0 
415 

Total ----- 
0 

2,068 
1,259 

59 
0 
0 

Beyond 
------ 

0 
431 
511 

Beyond 
------ 

0 
801 
419 
0 
0 
0 
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TOTAL COBRA ONE-TIME COST REPORT (COBRA ~6.10) - Page 1/3 
Data As Of 8/9/2005 12:54:46 PM, Report Created 8/9/2005 12:54:54 PM 

Department : Technical JCSG 
i Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Wright-Patterson to Hanscom\Tasker 806 JSC45 Def 4 Led Res Labs Wrlght-Patterson to Hanscom 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

(All values in 2005 Constant Dollars) 

Category 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Noving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Cost 
---- 

Sub-Total 

Other 
HAP / RSE 153,490 

.@' Environmental Mitigation Costs 0 
Mission Contract Startup and Termination 0 
One-Time Unique Costs 0 

Total - Other 163,490 

"tal One-Time Costs 12,201,906 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 58,635 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 58,635 
.............................................................................. 
Total Net One-Time Costs 12,143,271 

1 q@d 
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COBRA ONE-TIME COST REPORT (COBRA ~ 6 . 1 0 )  - Page 2/3 
Data As Of 8/9/2005 12:54:46 PM, Report Created 8/9/2005 12:54:54 PM 

Department : Technical JCSG 
; Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Wright-Patterson to Hanscom\Tasker 806 JSC45 Def .* Led Res Labs Wright-Patterson to Hanscom 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Base: Hanscom AFB, MA (MXRD) 
(All values in 2005 Constant Dollars 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
wJ HAP / RSE 

Environmental Mltlaation Costs 

Cost Sub-Total 

Mission Contract Startup and Termination 
One-Time Unique Costs 

Total - Other 
.............................................................................. 
Total One-Time Costs 4,811,275 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 0 

Total Net One-Time Costs 4,811,275 
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COBRA ONE-TIME COST REPORT (COBRA ~6.10) - Page 3/3 
Data As Of 8/9/2005 12:54:46 PM, Report Created 8/9/2005 12:54:54 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Wright-Patterson to Hanscom\Tasker 606 JSC45 Def 

& Led Res Labs Wrlght-Patterson to Hanscom 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Base: Wright-Patterson AFB, OH (ZHTV) 
(All values in 2005 Constant Dollars) 

Category 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

I Other 
I *trlpd2 HAP / RSE 

Environmental Mitigation Costs 
Mission Contract Startup and Termination 
One-Time Unique Costs 

Total - Other 

COS t 
---- 

.............................................................................. 
Total One-Time Costs 7,390,631 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 58,635 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 58,635 
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COBRA TOTAL PERSONNEL SUMWiRY REPORT (COBRA v6.10) 
Data As Of 8/9/2005 12:54:46 PM, Report Created 8/9/2005 12:54:54 PM 

Department : Technical JCSG 
) Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Wright-Patterson to Hanscom\Tasker 806 JSC45 Def 

..;st" Led Res Labs Wriqht-Patterson to Hanscom 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

TOTAL SCENARIO POPULATION (FY 2005, Prior to BRAC Action): 
Officers Enlisted Students 
---------- ---------- ---------- 

3,155 3,041 28 

TOTAL PERSONNEL REALIGNMENTS, ENTIRE SCENARIO): 
2006 2007 2008 2009 2010 
---- ---- ---- ---- ---- 

Officers 0 0 0 14 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
Civilians 0 0 0 55 0 
TOTAL 0 0 0 6 9 0 

TOTAL SCENARIO POSITION CHANGES, ENTIRE SCENARIO: 
2006 2007 2008 2009 2010 
---- ---- ---- ---- ---- 

Officers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Civilians 0 0 0 -10 0 
TOTAL 0 0 0 -10 0 

TOTAL SCENARIO POPULATION (After BRAC Action): 
Officers Enlisted Students ---------- ---------- ---------- 

3,155 3,041 2 8 

2011 Total 
---- ----- 

0 14 
0 0 
0 0 
0 5 5 
0 6 9 

2011 Total 
---- ----- 

0 0 
0 0 
0 -10 
0 -10 

Civilians 
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COBRA PERSONNEL SUMMARY REPORT (COBRA ~6.10) - Page 2 
Data As Of 8/9/2005 12:54:46 PM, Report Created 8/9/2005 12:54:54 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 806 TECH-0009R\Tasker 006 TECH-0009R Wright-Patterson to Hanscom\Tasker 806 JSC45 Def 
Led Res Labs Wright-Patterson to Hanscom 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

PERSONNEL SUMMARY FOR: Hanscom AFB, MA (MXRD) 

BASE POPULATION (FY 2005, Prior to BRAC Action) FOR: Hanscom AFB, MA (MXRD) 
Officers Enlisted Students Civilians 
---------- ---------- ---------- ---------- 

7 67 513 0 1,509 

PERSONNEL REALIGNMENTS: 
From Base: Wright-Patterson 

2006 
---- 

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

AFB, OH 
2007 
---- 

0 
0 
0 
0 
0 

(ZHTV) 
2008 2003 2010 2011 Total 
---- ---- ---- ---- ----- 

0 14 0 0 14 
0 0 0 0 0 
0 0 0 0 0 
0 5 5 0 0 5 5 
0 6 9 0 0 69 

TOTAL PERSONNEL REALIGNMENTS (Into Hanscom AFB, MA (MXRD)): 
2006 2007 2000 2009 2010 2011 Total 
---- ---- ---- ---- ---- ---- ----- 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

BASE POPULATION (After BRAC Action) FOR: Hanscom AFB, MA (MXRD) 
Officers Enlisted Students Civilians 
---------- ---------- ---------- ---------- 

781 513 0 1,564 

PERSONNEL SUMMARY FOR: Wright-Patterson AFB, OH (ZHTV) 

2ASE POPULATION (FY 2005, Prior to BRAC Action) FOR: Wright-Patterson AFB, OH 
Officers Enlisted Students Civilians 
---------- ---------- ---------- ---------- 

PERSONNEL REALIGNMENTS: 
TO Base: Hanscom AFB, MA 

2006 
---- 

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

(MXRD) 
2007 2008 2009 2010 2011 
---- ---- ---- ---- ---- 

0 0 14 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 55 0 0 
0 0 6 9 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out of Wright-Patterson AFB, OH 
2006 2007 2008 2009 2010 
---- ---- ---- ---- ---- 

Officers 0 0 0 14 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
Civilians 0 0 0 5 5 0 
TOTAL 0 0 0 69 0 

SCENARIO POSITION CHANGES FOR: Wright-Patterson AFB, OH (ZHTV) 
2006 2007 2000 2009 2010 2011 
---- ---- ---- ---- ---- ---- 

Officers 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 
Civilians 0 0 0 -10 0 0 
TOTAL 0 0 0 -10 0 0 

10,941 

Total 
----- 

14 
0 
0 
5 5 
69 

Total 
----- 

14 
0 
0 
55 
6 9 

Total 
----- 

0 
0 

-10 
-10 

(ZHTV) 
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COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 3 
Data As Of 8/9/2005 12:54:46 PM, Report Created 8/9/2005 12:54:54 PM 

Department : Technical JCSG , Scenarlo Flle : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Wrlght-Patterson to Hanscom\Tasker 806 JSC45 Def 
' "&I@ Led Res Labs Wright-Patterson to Hanscom 08092005.CBR 

Optlon Pkg Name: Defense Research Servlce Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BR~C2005.SFF 

BASE POPULATION (After BRAC Action) FOR: Wright-Patterson AFB, OH (ZHTV) 
Officers Enlisted Students Civilians 
---------- ---------- ---------- ---------- 

2,374 2,528 28 10,876 
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COBRA ECONOMIC IMPACT REPORT (COBRA v6.10) 
Data As Of 8/9/2005 12:54:46 PM, Report Created 8/9/2005 12:54:54 PM 

Department : Technical JCSG 
) Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Wright-Patterson to Hanscom\Tasker 806 JSC45 Def 

d Led Res Labs Wriqht-Patterson to Hanscorn 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Hanscom AFB, MA (MXRD) 
2006 2007 

--------------- 
Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

Wright-Patterson 

--------------- 
Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mi1 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

AFB, OH (ZHTV) 
2006 2007 
---- ---- 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

Total ----- 
14 
0 
14 
55 
0 
5 5 
0 
0 
0 

Total ----- 
0 
14 
-14 
0 
6 5 

-65 
0 
0 
0 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
Page 10 of 40 

DCN:11679



SCENARIO ERROR REPORT (COBRA v6.10) 
Data As Of 8/9/2005 12:54:46 PM, Report Created 8/9/2005 12:54:54 PM 

Department : Technical JCSG 
Scenarlo File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Wright-Patterson to Hanscom\Tasker 806 JSC45 Def 'd Led Res Labs Wright-Patterson to Hanscom 08092OOSCBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

SCENARIO DATA: 
"Technical JCSG" 1s not a recognized Department 
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COBRA INPUT DATA REPORT (COBRA ~6.10) 
Data As Of 8/9/2005 12:54:46 PM, Report Created 8/9/2005 12:54:54 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Wright-Patterson to Hanscom\Tasker 806 JSC45 Def d Led Res Labs Wright-Patterson to Hanscom 08092005. CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 2006 
Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name, ST (Code) Strategy: 
.................... - - - - - - - - - 
Hanscom AFB, MA (MXRD) Realignment 
Wright-Patterson AFB, OH (ZHTV) Realignment 

INPUT SCREEN TWO - DISTANCE TABLE 
(Only shows distances where personnel or equipment are moving) 

Point A: 
- - - - - - - - 
Hanscom AFB, MA (MXRD) 

Point B: Distance: 
- - - - - - - - - - - - - - - - - 
Wright-Patterson AFB, OH (ZHTV) 808 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from Wright-Patterson AFB, OH (ZHTV) to Hanscom AFB, MA (MXRD) 

Officer Positions : 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt(tons): 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

*"w INPUT SCREEN FOUR - STATIC BASE INFORMATION 
Name: Hanscom AFB, MA (MXRD) 

Total Officer Employees: 767 
Total Enlisted Employees: 513 
Total Student Employees: 0 
Total Civilian Employees: 1,509 
Accomp Mil not Receiving BAH: 69.7% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Starting Facilities (KSF) : 3,292 
Officer BAH ($/Month) : 2,215 
Enlisted BAH ($/Month) : 1,835 
Civ Locality Pay Factor: 1.170 
Area Cost Factor: 1.16 
Per Diem Rate ($/Day) : 243 
Freight Cost ($/Ton/Mile) : 0.37 
Vehicle Cost ($/Lift/Mile): 4.84 
Latitude: 42.459953 
Longitude: -71.277800 

Base Service (for BOS/Sust):Air Force 
Total Sustainment ($K/Year) : 14,142 
Sustain Payroll ($K/Year) : 561 
BOS Non-Payroll (SK/Year) : 43,134 
BOS Payroll ($K/Year) : 24,130 
Family Housing ($K/Year) : 9,278 
Installation PRV(SK): 1,066,441 
Svc/Agcy Recap Rate (Years): 121 
Homeowner Assistance Program: No 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 5,930.73 148.82 24.16 
Actv MTF 0 23,094 33,628 
Actv Purch 464 34,601 
Retiree 0 4,411 24,917 
Retiree65+ 0 511 50,184 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 2 
Data As Of 8/9/2005 12:54:46 PM, Report Created 8/9/2005 12:54:54 PM 

Department : Technical JCSG 
. j  Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Wright-Patterson to Hanscom\Tasker 806 JSC45 Def 

'It* Led Res Labs Wriaht-Patterson to Hanscom 0809200S.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: Wright-Patterson AFB, OH (ZHTV) 

Total Officer Employees: 2,388 
Total Enlisted Employees: 2,528 
Total Student Employees: 28 
Total Civilian Employees: 10,941 
Accomp Mil not Receiving BAH: 10.8% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Starting Facilities (KSF) : 13,341 
Officer BAH ($/Month): 1,081 
Enlisted BAH ($/Month) : 704 
Civ Locality Pay Factor: 1.120 
Area Cost Factor: 0.96 
Per Diem Rate ($/Day) : 107 
Freight Cost ($/Ton/Hile): 0.44 
Vehicle Cost ($/Lift/Mile) : 4.84 
Latitude: 39.820750 
Longitude: -84.035764 

Base Service (for BOS/Sust):Air Force 
Total Sustainment ($K/Year) : 54,802 
Sustain Payroll ($K/Year) : 25,257 
BOS Non-Payroll (SK/Year) : 100, 469 
BOS Payroll ($K/Year) : 89,138 
Family Housing ($K/Year) : 4,895 
Installation PRV(SK): 4,036,564 
Svc/Agcy Recap Rate (Years) : 121 
Homeowner Assistance Program: Yes 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 5,767.77 89.23 14.74 
Actv MTF 
Actv Purch 
Retiree 
Retiree65+ 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: Hanscom AFB, MA (MXRD) 
2006 2007 2008 
---- ---- ---- 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0% 0% 0 9i 
0% 0% 0% 
0 0 0 
0 0 0 

None Fac ShDn (KSF) : 

2009 2010 
---- ---- 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
oa 0% 
0% 0 % 
0 0 
0 0 
0 FH ShDn: 

l-Time Unique Cost (SK): 
l-Time Unique Save (SK) : 
l-Time Moving Cost (SK) : 
l-Time Moving Save ( $ K )  : 

I f Env Non-MilCon Reqd($K): 
ib' Activ Mission Cost (SK) : 

Activ Mission Save (SK) : 
Misn Contract Start($K): 
Misn Contract Term (SK): 
Supt Contract Term (SK) : 
I4isc Recurring Cost ($K) : 
Misc Recurring Save($K): 
One-Time IT Costs (SK) : 
Construction Schedule ( % )  : 
Shutdown Schedule ( % )  : 
Misn Milcon Avoidnc (SK) : 
Procurement Avoidnc($K): 
I4TF Closure Action: 
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COBRA INPUT DATA REPORT (COBRA ~6.10) - Page 3 
Data As Of 8/9/2005 12:54:46 PM, Report Created 8/9/2005 12:54:54 PM 

Department : Technical JCSG 
, Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Wrlght-Patterson to Hanscom\Tasker 806 JSC45 Def ' ' 'W Led Res Labs Wrlght-Patterson to Hanscom 08092005.CBR 
O~tion Pka Name: Defense Research Service Led Laboratories 
 id Fctrs-File : W: \Database\COBRA 6.10\BRAC2005 .SEE 
INPUT SCREEN FIVE - DYNAYIC BASE INFORMATION 

Name: Wright-Patterson AFB. OH (ZHTV) 

( 

( 

( 
( 

( 
( 

( 

( 
( 

Supt Contract Term (SK): 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SK) : 
One-Time IT Costs (SK) : 
Construction Schedule(%): 
Shutdown Schedule ( % )  : 
Misn Milcon Avoidnc(SK): 
Procurement Avoidnc f SK) : 
MTF Closure Action: 

1-Time Unique Cost 
1-Time Unique Save 
1-Time Moving Cost 
1-Time Moving Save 
Env Non-MilCon Reqd 
Activ Mission Cost 
Activ Mission Save 
Kisn Contract Start 
Hisn Contract Term 

0 0 
0 0 
0 0 
0 0 
0% 0 % 
0 % 0% 
0 0 
0 0 

None Fac ShDn f KSF) : 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: Hanscom AFB, MA (MXRD) 
2006 
---- 

Off Scenario Change: 0 
En1 Scenario Change: 0 

1 Civ Scenario Change: 0 
'fd Off Prog nonBRAC Change: 0 

En1 Prog nonBRAC Change: 0 
Civ Prog nonBRAC Change: 0 
Stu Prog nonBRAC Change: 0 
Prog FH Privatization: 100% 

Name: Wright-Patterson AFB, OH (ZHTV) 
2006 2007 
---- ---- 

Off Scenario Change: 
E n 1  Scenario Change: 
Civ Scenario Change: 
Off Prog nonBRAC Change: 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
Prog FH Privatization: 

0 FH ShDn: 
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COBRA INPUT DATA REPORT (COBRA ~6.10) - Page 4 
Data As Of 8/9/2005 12:54:46 PM, Report Created 8/9/2005 12:54:54 PM 

Department : Technical JCSG 
, Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Wright-Patterson to Hanscom\Tasker 806 JSC45 Def 

Led Res Labs Wright-Patterson to Hanscom 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: Hanscom AFB, MA (MXRD) 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

SF File Descrip: 
Perc Officers Accompanied: 72.00% 
Perc Enlisted Accompanied: 55.00% 
Officer Salary ($/Year) : 124,971.93 
Enlisted Salary ($/Year) : 82,399.09 
Civilian Salary($/Year): 59,959.18 
Avg Unemploy Cost ($/Week) : 272.90 
Unemployment Eligibility(Weeks) : 16 
Civilians Not Willing To Move: 6.00% 
Civilian Turnover Rate: 9.16% 
Civilian Early Retire Rate: 8.10% 
Civilian Regular Retire Rate: 1.67% 
Civilian RIF Pay Factor: 86.32% 

Priority Placement Program: 39.97% 
PPP Actions Involving PCS: 50.70% 
Civilian PCS Costs ( $ )  : 35,496.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(S): 50,000.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 25,000.00 
Civilian Homeowning Rate: 68.40% 
HAP Home Value Reimburse Rate: 13.46% 
HAP Homeowner Receiving Rate: 18.44% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Civ Early ~etire Pay Factor: 18.03% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

Army Navy Air Force Marines 
---------- ---------- ---------- ---------- 

Service Sustainment Rate 87.00% 93.00% 92.00% 97.00% 
3nit Cost Adjustment (BOS) 10332.00 8879.00 3032.00 3904.00 '-4 Program Management Factor: 10.00 MilCon Site Prep Cost ($/SF): 0.74 
Mothball (Close) ($/SF) : 0.18 MilCon Contingency Plan Rate: 5.00: 
Mothball (Deac/Realn) ($/SF): 0.45 MilCon Design Rate (Medical): 13.00% 
Rehab vs. MilCon (Default): 47.00% MilCon Design Rate (Other) : 9.00% 
Rehab vs. MilCon (Red) : 64.00% MilConSIOHRate: 6.00: 
Rehab vs . MilCon (Amber) : 29.00% Discount Rate for NPV/Payback: 2.80% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Mil (Lb): 710 
IiHG Per Off Accomp (Lb) : 15,290.00 
IiHG Per En1  Accomp ( L b ) :  9,204 .OO 
HHG Per Off Unaccomp (Lb) : 13,712.00 
HHG Per En1 Unaccomp (Lb) : 6,960 .OO 
LIHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb): 8.78 
Equip Pack 5 Crate ($/Ton) : 180.67 

Storage-In-Transit ($/Pers) : 373.76 
POV ~eimburse ($/Mile) : 0.20 
Air Transport ($/Pass Mile): 0.20 
IT Connect ($/Person): 200.00 
Misc Exp($/Direct Employee) : 1,000.00 
Avg Mil Tour Length (Months): 30.02 
One-TimeOff PCSCost($): 10,477.58 
One-TimeEnlPCSCost(5): 3,998.52 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 5  
Data As Of 8/9/2005 12:54:46 PM, Report Created 8/9/2005 12:54:54 PM 

Department : Techn ica l  JCSG 
Scena r io  F i l e  : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Wright-Pat terson t o  Hanscom\Tasker 806 JSC45 Def V /  Led Res Labs Wright-Pat terson t o  Hanscom 08092005.CBR 
Optlon Pkg Name: Defense Research Se rv ice  Led Laboratories 
S td  F c t r s  F i l e  : W:\Database\COBRA 6.10\BRAC2005.SFF 

FOOTNOTES FOR SCREEN ONE 
........................ ........................ 
Footnotes  a s  o f  5 /5/05 
THIS ACTION DELETED and PROVIDED TO MJCSG PER WYNNE INTEGRATION MEMO 4/11/05: 
Real ign Ai r  Force Research Laboratory ,  Brooks C i ty  Base, TX by r e l o c a t i n g  t h e  Human E f f e c t i v e n e s s  
D i r e c t o r a t e  t o  Wright P a t t e r s o n  Air Force Base, OH, and c o n s o l i d a t i n g  i t  wi th  t h e  A i r  Force Research 
Laboratory ,  Human E f f e c t i v e n e s s  D i r e c t o r a t e  a t  Wright P a t t e r s o n  Ai r  Force Base, OH. 

Close  t h e  A i r  Force Research Laboratory ,  Mesa C i t y ,  A Z .  Relocate  a l l  f u n c t i o n s  t o  Wright P a t t e r s o n  A i r  
Force Base, OH.  

Real ign AFRL, Rome N Y  by r e l o c a t i n g  t h e  Sensor D i r e c t o r a t e  t o  Wright P a t t e r s o n  Air  Force Base, OH, and 
c o n s o l i d a t e  i t  wi th  t h e  Air  Force Research Laboratory,  Sensor D i r e c t o r a t e  a t  Wright P a t t e r s o n  A i r  Force 
Base, OH. 

Real ign A i r  Force Research Laboratory ,  Hanscom, MA by r e l o c a t i n g  t h e  Sensors  D i r e c t o r a t e  t o  Wright 
P a t t e r s o n  A i r  Force Base, OH, and t h e  Space Vehic les  D i r e c t o r a t e  t o  K i r t l a n d  Air  Force Base, N M .  

Real ign A i r  Force Research Laboratory ,  Wright Pa t t e r son  Air  Force Base, OH, by r e l o c a t i n g  t h e  In fo rma t ion  
Systems D i r e c t o r a t e  t o  Hanscom Air  Force Base, MA. 

C loses  Mesa 
C e r t i f i e d  Sources :  
1. TECH-0009 USAF Complete(revised-3(1)  ( l ) . l ) . x l s  
2 .  BRAC Act ion 8  unique c o s t  c l a r i f i c a t i o n  
3 .  WP t o  Hanscom AFRL IF  A l l  WRS Inpu t s  7  Feb 04 
5.  Act ion 6-VSOIv2 
6. AFRL Cost i n f o  a s s o c i a t e d  wi th  Brook C i t y  Base. [DELETED by WYNNE MEMO] 
7. BCB Milcon and Procurement Avoidance. [DELETED by WYNNE MEMO] 
8 .  Mesa BOS and Lease Costs  
9. JS-647 Tech 0009 Act ion 5-RFC response [DELETED by WYNNE MEMO] 
10.  JS-647 Tech 0009 Act ion 7-RFC response  

l47t)pj 11. JS-657 Tech 0009 Act ion 11-RFC response  
1 3 .  JS-647 Tech 0009 Act ion 4-RFC response  
14. JS-647 Tech 0009 Act ion 8-RFC response  

Data S tanda rds  

A .  S t a r t  Dates 
1) For moves r e q u i r i n g  no r enova t ion  o r  new o f f i c e  space  2006 
2 )  For moves r e q u i r i n g  O f f i c e  Space move i n  2008 
3 )  For moves r e q u i r i n g  Lab Space move i n  2009 

B.  MILCON 
1) For purposes  of COBRA, assume 160 Gross Square Feet (DOD Standard)  f o r  O f f i c e  
Space (FAC 6100) 
2 )  For S&T o r g a n i z a t i o n s  r e q u i r i n g  MILCON, absen t  a  d e t a i l e d  breakout  of  equipment 
and f a c i l i t i e s ,  u s e  150 Gross Square f e e t  p e r  person ( t h i s  from t h e  NAVFAC gu ide  f o r  L a b o r a t o r i e s ) .  
3 )  For SCIFS t h e  FAC code i s  1404. For purposes  of housing people  i s  SCIFS (when 
they  a r e  r e p o r t e d  a s  s e p a r a t e  and a d d i t i o n a l  f a c i l i t i e s ) ,  We want t o  assume 1 per son  p e r  1000 s q u a r e  f e e t  
w i l l  u se  t h a t  space  a s  an  o f f i c e .  That pe r son  should  be  removed from t h e  o t h e r  p o r t i o n  of  t h e  building. 
4 )  The fo l lowing  c a l c u l a t i o n  i s  performed t o  determine whether t h e r e  i s  s u f f i c i e n t  space  
t o  a c c e p t  donor base  pe r sonne l :  160* r eas s igned  personnel  + 150 * r e sea rch  FTEs be ing  r e a s s i g n e d .  I f  t h i s  
f i g u r e  exceeds  t h e  space  be ing  cons t ruc ted ,  renovated o r  a v a i l a b l e  a t  t h e  r e c e i v i n g  base  by 50,000 s q u a r e  
f e e t ,  t h e  p h r a s e  i n s u f f i c i e n t  mi lcon i s  d i sp layed  i n  t h e  comments. S i m i l a r l y ,  i f  t h e  space  be ing  c o n s t r u c t e d ,  
renovated o r  a v a i l a b l e  a t  t h e  r e c e i v i n g  base  exceeds  t h e  needed space ,  t h e  ph rase  e x c e s s i v e  milcon i s  
d i s p l a y e d  i n  t h e  comments. 
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COBRA INPUT DATA REPORT (COBRA ~6.10) - Page 6 
Data As Of 8/9/2005 12:54:46 PM, Report Created 8/9/2005 12:54:54 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Wright-Patterson to Hanscom\Tasker 806 JSC45 Def 

+w' Led Res Labs Wright-Patterson to Hanscom 08092005.CBR 
Option Pkg Name: Defense Research Servlce Led Laboratories 
Std Fctrs Flle : W:\Database\COBRA 6.10\BRAC2005.SFF 

C. Addition Network/IT Costs 
1) COBRA allows $1200 per person for a single network. Use $1200 person for an 
addition networks (S,TS). 

D. Additional savings 
1) If leased space has not had an AT/FP upgrade, HAS is assuming a one-time savings 
of $28.28 per gross square foot in NCR. This means that if we move out of a leased space in the DC area 
that has not been upgraded we can take that as a savings. 

E. Personnel Reductions 
1) Subgroups can apply a 15% reduction against all government personnel moved. 
2 )  There are three types of organizations at the receiving site: 
Consolidated 
Joint 
Co-Located 
3) Subgroups can use their best judgment on the personnel reductions possible in all 
three, but it would seem that Consolidated has the best opportunities for reductions in P&T, with Joint slightly 
less and Co-Located the leas potential for reduction. 

F. Contractor Reductions 
1) Subgroups can apply a 15% reduction against all contractor personnel. 
2) Show a $200K Misc. Recurring Savings For each contractor eliminated. 

G. Decontamination Costs 
1) No decon costs allowed if the affected base is not closed. 

COBRA version 6.07 was used for the CORBA runs in the scenario version that was briefed to the ISG. 

1590 Mi From Mesa City To Wright Patterson AFB entered using Lat & Longitudes From Screen 4 

FOOTNOTES FOR SCREEN THREE 
.......................... .......................... 
Mesa City AZ 
Moving all personnel listed in Screen 4 Static Data. (Note: Static data updated by Source File 1.) 
Personnel and tonnage values are Certified data w/o Itemization. 

Assumptions: 
TJCSG Deliberative decision not to move students. TJCSG Minutes 15 Feb 2005 
15% reduction not applied because source file reduce by greater than 15%. Approved by TJCSG under 
deliberative review TJCSG Minutes 15 Feb 2005 

Rome to WPAFB: 
Certified Data with Itemization: Source file 4. identifies 340 tons mission equipment being moved, and 
calculates a 1 time move cost that includes assembly and disassembly of $12M. Source file 1. enters costs 
in screen five vice listing tonnage in screen 3. 
15% reduction not applied because source file reduce by greater than 154. Approved by TJCSG under 
deliberative review TJCSG Minutes 15 Feb 2005 

Han?.com to Wright-Patterson, 
Personnel and tonnage values are Certified data w/o Itemization. Assessment tonnage comparable to 
personnel moved. 
15% reduction not applied because source file reduce by greater than 15%. Approved by TJCSG under 
deliberative review TJCSG Minutes 15 Feb 2005 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 7 
Data As Of 8/9/2005 12:54:46 PM, Report Created 8/9/2005 12:54:54 PM 

Department : Technical JCSG 
! Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Wright-Patterson to Hanscom\Tasker 806 JSC45 Def 
Led Res Labs Wright-Patterson to Hanscom 08092005. CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COB~A 6.10\BRAC2005.SFF 

Wright Patterson to Hanscom. 
Source File 3. Identifies 97.8 tons of supported equipment. The itemized list identified 83.5 tons of office 
furniture and supplies. 
Assumption: Remove 24.1 tons of COBRA calculated costs (7001b per person moved) less the 47.8 tons of 
items purchased new at 
gaining location the adjusted WPAFB number is 25.9 tons 
Moved 71.1 tons of mission equipment per source file #3. 
Removed 10 civ personnel based on TJCSG reduction of 15% of all personnel TJCSG Standard 
Assumption approved 28 DEC 2004 

Hanscom to Kirtland: 
Source File 5. Itemizes Space related mission personnel and tonnage moved to Kirtland. 
158 reduction not applied because source file reduce by greater than 15%. Approved by TJCSG under 
deliberative review TJCSG Minutes 15 Feb 2005 

Brooks City Base 
Sustainment Payroll Budget changed by certified data without Itemization. 13,764 from Source file 1 
Family Housing budget changed by certified data without Itemization 45 from Source file 1 

Mesa 
The following values were changed by certified data w/o Itemization source File 1. 
Officers 39 
Enllsted 3 
Civilians 33 
Freight .38 $/ton mile 
BOS non payroll 700 
PRV 17000 
Latitude 33.3 
Longitude -111.6 

''w Updated the The Startlng Facllltles (non-famlly Houslng,KSF) 98K based on Input from Source flle 9. 
Rome Sustaintment budget is 405K/yr from Source file 1 

Assumed recurring savings for contractor reductions $200K per ktr per year, TJCSG Meetlngs Minutes 13 
Jan 2005 

Mesa City AZ 
Source File 1. identified one time moving costs data certified w/o Itemization 
Source File 1. identified Recurring savings based on lease, BOS reductions. 
Source File 8. identifies a lease cost of $165K per year. 
Source File 1. identified one time savings due to AT/FP avoidance 

Assumptions: 
Modified Misc Recurring savings to reflect $165K in Source File 8. data. The BOS costs of $7OOK/yr are 
now captured in Screen 4. 

Hanscom 
Source File 10. identifies and itemizes 1 time Moving costs: It separates the costs attributed for the portions 
moving to WPAFB and Kirtland. $1,65OK to WPAFB; $1,856K to Kirtland 
Per Criteria 8 assessment Env Non-Milcon costs of $194K. 
Assumptions : 
Shutdown 341,929 SF which is the difference between the 409KSF used by AFRL now and that which will 
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COBRA INPUT DATA REPORT (COBRA ~6.10) - Page 8 
Data As Of 8/9/2005 12:54:46 PM, Report Created 8/9/2005 12:54:54 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Wright-Patterson to Hanscom\Tasker 806 JSC45 Def 
Led Res Labs Wright-Patterson to Hanscom 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

be rehabbed for the WPAFB IT personnel. 

Screen 9 of source file 1. reflects an overall reduction of 46 contractors from Hanscom going to Kirtland. 
Misc Recurring savings of $200k per reduced contractor equalling $9.20M savings per year. 

Rome 
One Time Unique Costs: Source File 2. $12,00OK of One Time moving costs related to assembly, 
disassembly, and recertification, of Sensors and information Systems mission equipment. Detail provided in 
source file 2. 

Assumptions: 
Accept Costs itemized in Source File 2. $12,00OK which includes COBRA calculated movement costs 
(Packing freight etc.) therefore no tonnage (deleted 340 tons) identified in Screen three for the Rome to 
Wright Patterson move. 

Screen 9 of source file 1. reflects an overall reduction of 54 contractors from Rome. Misc Recurring 
savings of $200k per reduced contractor equalling S12.80M savings per year. 

WPAFB 
One Time Moving costs: 
Source File 3. Identifies and itemizes $4,31OK for the deinstall/install and recertification of Information 
Systems Research mission equipment. 
Source File 3. Identifies $14,756 of contract termination and continuation and reconstitution costs. 

Assumptions : 
Per TJCSG deliberative action, all contract termination and continuation and reconstitution were disallowed. 
This totaled $14,756K TJCSG Minutes 15 FEB 2005 

Added S146K Enviromental Assessment costs from USAF Criteria 8 assessment. 

Kirtland 
Added S146K Enviromental Assessment costs from USAF Criteria 8 assessment. 

FCOTNOTES FOR SCREEN SIX 
........................ 
Home 
Adjusted eliminations to allow for no errors when Rome is closed (reduced civilian eliminations by -48 from 
-159 to -111; increased officer eliminations by -2 from -5 to -7: increased enlisted eliminations by -12 from - 
L 0 
to -22) 

WPAFB 
source File 1. data certified w/o Itemization identifies no elimination of personnel. 

Assumptions : 
10 civ eliminated at WPAFB due to movement to Hanscom (TJCSG Minutes 13 Jan 2005) 

Kirtland 
Source File 1. data certified w/o Itemization identifies an increase of personnel. 

FOOTNOTES FOR SCREEN SEVEN 

tlanscom 
Source file 1. itemizes new milcon SqFt with a USAF calculated cost vice COBRA Calculated. Calculation of 
cost justified as Primary Facility, support Facility, AT/FP, Markup and design. 
Source File 11. Itemizes the Lab and Office Space required by WPAFB Information systems mission as two 
Milcon's FAC 3171 of 44,500 SQFT and FAC 6100 25,600SF based itemization of existing occupied space. 
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COBRA INPUT DATA REPORT (COBRA ~6.10) - Page 9 
Data As Of 8/9/2005 12:54:46 PM, Report Created 8/9/2005 12:54:54 PM 

Department : Technical JCSG 
Scenario Flle : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Wrlght-Patterson to Hanscom\Tasker 806 JSC45 Def 

I'" Led Res Labs Wright-Patterson to Hanscom 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Source File 12. Itemizes Identifies 3 spaces (Lab, Offices, and Technical Support) based itemization of 
existing occupied space. LAB: (579,727SF) 370,351 SF of which is Rehab and 209,376SF as new Milcon. 
OFFICE: 38,958SF of which is Rehab and 139,242SF of which is new milcon. Technical Support: 111,298 
SF of new milcon. FAC Codes as of Source 12 Screen "Facilities". 

Assumptions : 
Reduced all office space requirement based on 160 sqft per person (TJCSG TELECON 2 FEB 2005) FAC 
6100 = 22,880. 
Per TJCSG decision replaced values that departed greatly from COBRA calculation with COBRA calculated 
values. TJCSG Minutes 13 Jan 2005 
Eliminated MILCON requirements for Support and Welfare funcrions that cannot be directly attributed to the 
movements in this scenario. The final determination of this requirement will be determined as part of 
integration of all scenarios impacting Hanscom. TJCSG Minutes 15 FEB 2005 

WPAFB 
Source File 10. Itemlzes the 48,125SF Lab and 20,625SF Office space based itemization of existing 
occupied space. It identifies if Action 11 occurs, there is enough vacated space that requirement could be 
achieved through rehab vice new Milcon. 
Source File 1. Itemized the Milcon as Rehab of the same SF. 

Source File 13. Itemizes 252,135SF of Lab space and 8,363SF warehouse space based on itemization of 
existing occupied space. [DELETED BY WYNNE MEMO of 4/11/05] 

Source File 9. Itemizes 38,070SF Office space and 72,081SF Lab Space based on itemization of existing 
occupied space. LAB: SCIF, HIGH Bay Lab, General LAB space (68,064) reported in Source File 1. 
Warehouse reported in Source file 1. 3,941 SF. Office space reported in Source File 9. as 38,070SF. 

Source File 14. Itemizes 46,750SF Lab Space and 35,750SF of Office space based on itemization of 
existing occupied space. Source File 14. Itemizes a consolidation of SN laser optics research with BLDG 
620 coincided with the vacating and turn in of Hangar 4B. 

Assumptions: b* Reduced all office space line items to the standard 160SF per person - source file I, 10.9. 14. 2 EEB 2005 
TELECON 

TJCSG deliberated and approved the consolidation of SN Laser. The additional cost of 17,000 SF of Lab 
space and 3,000 SF of Office space is warranted based on the consolidation of AFRL/SN from 3 locations 
to 1. TJCSG Minutes 02 15 2005 

:rliminated MILCON requirements for Support and Welfare functions that cannot be directly attributed to the 
movements in this scenario. The final determination of this requirement will be determined as part of 
integration of all scenarios impacting WPAFB. TJCSG Minutes 02 15 2005 

Kirtland: 
Source File 5. Itemizes 130,916SF of Lab space and 39,204SF of Office Space. USAF identified 15KSF of 
Lab space available for Rehab and SKSF of Office space available for Rehab. 
Source File 1. Itemizes the rehab of available of space and new Milcon for the balance of the requirement 
The requirement of office space is within tolerances for the 160SF per person standard measure. 

Assumptions: 
Reduced all office space line items to the standard 160SF per person. TJCSG Telecon 02 02 2005 

Eliminated MILCON requirements for Support and Welfare functions that cannot be directly attributed to the 
movements in this scenario. The final determination of this requirement will be determined as part of 
integration of all scenarios impacting Kirtland. TJCSG Minutes 02 15 2005 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
Page 20 of 40 

DCN:11679



COBRA PER~ON~L/~F/~U~TAINMENT/RECAP/BOS DELTAS REPORT (COBRA ~6.10) 
Data As Of 8/9/2005 12:54:46 PM, Report Created 8/9/2005 12:54:54 PM 

Department : Technical JCSG 
, Scenarlo Flle : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Wrlght-Patterson to Hanscom\Tasker 806 JSC45 Def 

N d  Led Res Labs Wrlght-Patterson to Hanscom 08092005.CBR 
Optlon Pkg Name: Defense Research Servlce Led Laboratories 
Std FCtrS Flle : W:\Database\COBRA 6.10\BRAC2005.SFF 

Hanscom AFB 2,789 2,858 6 9 28 
Wright-Patterson AFB 15,885 15,806 -79 0% 

Base 
Square Footage 

Start Finish Change %Change Chg/Per 

Base Operations Support (2005$) 
Base Start* Finish* Change %Change Chg/Per 
---- ------------- ------------- ------------- ------- -------- 
Hanscom AFB 43,133,946 43,645,240 511,294 1% 7,410 
Wright-Patterson AFB 100,469,454 100,049,880 -419,574 0% 5,311 
----- ------------- ------------- ------------- ------- -------- 
TOTAL 143,603,400 143,695,120 91,720 0 % - 9 , 1 7 2  

%id' Recapitalization (2005$) 
Base Start Flnlsh Change %Change Chg/Per 
---- ------------- ------------- ------------- ------- -------- 
Hanscom AFB 8,813,565 8,813,565 0 0 % 0 
Wrlght-Patterson AFB 33,360,037 33,360,037 0 08 0 

Sustain + Recap + BOS (2005$) 
Base Start Finlsh Change %Change Chg/Per 
---- ------------- ------------- ------------- ------- -------- 
Hanscom AFB 65,528,752 66,040,046 511,294 I",, 410 
Wrlght-Patterson AFB 163,374,834 162,955,259 -419,574 0% 5,311 
----- 
TOTAL 
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COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA ~6.10) - Page 2 
Data As Of 8/9/2005 12:54:46 PM, Report Created 8/9/2005 12:54:54 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Wright-Patterson to Hanscom\Tasker 806 JSC45 Def 

-iw Led Res Labs Wright-Patterson to Hanscom 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

"Start" and "Finish" values for Personnel and BOS both include the Programmed 
Installation Population (non-BRAC) Changes, so that only changes attributable 
to the BRAC action are reflected in the "Change" columns of this report. 
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TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 1/9 
Data As Of 8/9/2005 12:54:46 PM, Report Created 8/9/2005 12:54:54 PM 

Department : Technical JCSG 
b Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Wright-Patterson to Hanscom\Tasker 806 JSC45 Def 

Led Res Labs Wright-Patterson to Hanscom 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

ONE-TIME COSTS 
-----($ti) ----- 
CONSTRUCTION 
MILCON 
O&M 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 

' ' HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 
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TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 2/9 
Data As Of 8/9/2005 12:54:46 PM, Report Created 8/9/2005 12:54:54 PM 

Department : Technical JCSG 
: Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Wright-Patterson to Hanscom\Tasker 806 JSC45 Def 

.@ Led Res Labs Wright-Patterson to Hanscom 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

RECURRINGCOSTS 
----- (SK) ----- 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 
----- 

TOTAL COST 

ONE-TIME SAVES 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
0 &M 
l-Time Move 

XIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

' 'W RECURRINGSAVES ----- (SK) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 
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TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 3/9 
Data As Of 8/9/2005 12:54:46 PM, Report Created 8/9/2005 12:54:54 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Wright-Patterson to Hanscom\Tasker 806 JSC45 Def 
Led Res L,abs Wright-Patterson to Hanscom 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

ONE-TIME NET 
----- ($K) ----- 
CONSTRUCTION 
MILCON 
0 &M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
0 &M 
Sustalnment 
Recap 
BOS 
Clv Salary 

TRICARE 
MIL PERSONNEL 
M11 Salary 
House Allow 

OTHER 
Procurement 
Mlssion Activ 
Misc Recur 
TOTAL RECUR 

Beyond 

0 

TOTAL NET COST 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 4/9 
Data As Of 8/9/2005 12:54:46 PM, Report Created 8/9/2005 12:54:54 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Wright-Patterson to Hanscom\Tasker 806 JSC45 Def 
Led Res Labs Wright-Patterson to Hanscom 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Base: Hanscom AFB. MA (MXRDI 
ONE-TIME COSTS 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
0 &M 
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Mlsc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mo thball 
1-Time Move 

Total 

MIL PERSONNEL 
MIL MOVING 

J Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
Page 26 of 40 

DCN:11679



COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 5/9 
Data As Of 8/9/2005 12:54:46 PM, Report Created 8/9/2005 12:54:54 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Wright-Patterson to Hanscom\Tasker 806 JSC45 Def 

@ Led Res Labs Wrlght-Patterson to Hanscom 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Base: Hanscom AFB, 
RECURRINGCOSTS 
----- (SKI ----- 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

MA (NXRD) 
2006 
---- 

Total Beyond 

TOTAL COSTS 397 0 4,414 1,026 

ONE-TIME SAVES 
(SK) ----- 

CONSTRUCTION 
MILCON 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 
%*' 

RECURRINGSAVES ----- (SK) ----- 
FAM HOUSE OPS 
O&M 
Sus tainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 0 0 0 0 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 6/9 
Data As Of 8/9/2005 12:54:46 PM, Report Created 8/9/2005 12:54:54 PM 

Department : Technical JCSG 
, Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Wright-Patterson to Hanscom\Tasker 806 JSC45 Def 

@ Led Res Labs Wright-Patterson to Hanscom 08092005.CBR 
ODtlon Pka Name: Defense Research Servlce Led Laboratories 
~ t d  Fctrs*File : W: \Database\COBRA 6.10\BRAC2005. SFF 

Base: Hanscom 
ONE-TIME NET 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
O&M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

AFB, MA (MXRD) 
2006 
---- 

RECURRING NET 
----- (SK) ----- 
FhY HOUSE OPS 
3&M 
Sus tainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 

, OTHER 
."l* Procurement 

Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST 397 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 7/9 
Data As Of 8/9/2005 12:54:46 PM, Report Created 8/9/2005 12:54:54 PM 

Department : Technical JCSG 
, Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Wright-Patterson to Hanscom\Tasker 806 JSC45 Def 

,e Led Res Labs Wright-Patterson to Hanscom 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Base: Wright-Patterson AFB, 
ONE-TIME COSTS 2006 
----- ($K) ----- ---- 
CONSTRUCTION 
MILCON 0 

OLM 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 
CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPP 0 
RITA 0 
FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Unemployment 0 
OTHER 
Info Tech 0 
Prog Manage 94 
Supt Contrac 0 
Mothball 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

, Per Diem 0 
, POV Miles 0 

HHG 0 
Misc 0 
OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
Misn Contract 0 
1-Time Other 0 

TOTAL ONE-TIME 94 

Total 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 8/9 
Data As Of 8/9/2005 12:54:46 PM, Report Created 8/9/2005 12:54:54 PM 

Department : Technical JCSG 
! Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Wright-Patterson to Hanscom\Tasker 806 JSC45 Def 
'e Led Res Labs Wrlght-Patterson to Hanscom 08092005.CBR 

Option Pkg Name: Defense Research Servlce Led Laboratories 
Std Fctrs Flle : W:\Database\COBRA 6.10\BRAC2005.SFF 

Base: Wright-Patterson AFB, 
RECURRINGCOSTS 2006 ----- ($K) ----- ---- 
0 &M 
Sustainment 0 
Recap 0 
BOS 0 
Civ Salary 0 
TRICARE 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission Actlv 0 
Misc Recur 0 
TOTAL RECUR 0 

2011 Total 
---- ----- 

0 0 
0 0 
0 0 
0 0 
0 0 

0 0 
0 0 
0 0 

0 0 
0 0 
0 0 

0 7,391 

2011 Total 
---- ----- 

0 0 

0 0 

0 59 

0 0 
0 0 
0 5 9 

2011 Total 
---- ----- 

0 0 

0 0 
0 0 

419 1,259 
67 1 1,679 

0 0 
0 0 

130 389 

0 0 
0 0 
0 0 

1,221 3,327 

1,221 3,385 

TOTAL COSTS 9 4 7 1 53 7,172 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 
MILCON 
O&M 
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
l-Time Other 

TOTAL ONE-TIME 
w 

RECURRINGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
OLM 
Sustainment 
Recap 
BOS 
Clv Salary 

NIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 944 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 9/9 
Data As Of 8/9/2005 12:54:46 PM, Report Created 8/9/2005 12:54:54 PM 

Department : Technical JCSG , Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Wright-Patterson to Hanscom\Tasker 806 JSC45 Def 
,d Led Res Labs Wright-Patterson to Hanscom 08092005.CBR 

Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Base: Wright-Patterson AFB, 
ONE-TIME NET 2006 
----- (SK) ----- ---- 

CONSTRUCTION 
MILCON 0 
O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Info Tech 0 
Other 9 4 

MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Misn Contract 0 
1-Time Other 0 

TOTAL ONE-TIME 94 

RECURRING NET 
----- (SK) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 

j OTHER 
.- Procurement 

Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST 94 71 53 6,229 

Total 
----- 

0 

292 
2,264 

12 
4,586 

15 

163 
0 
0 
0 

7,332 

Total 
----- 

0 

0 
0 

-1,259 
-1,679 

0 

0 
-389 

0 
0 
0 

-3,327 

4,005 
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TOTAL COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA ~6.10) 
Data As Of 8/9/2005 12:54:46 PM, Report Created 8/9/2005 12:54:54 PM 

Department : Technical JCSG 
,Scenario Flle : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Wright-Patterson to Hanscom\Tasker 806 JSC45 Def 

SirP"' Led Res Labs Wrlght-Patterson to Hanscom 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laborator~es 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

All values in 2005 Constant Dollars 
Total Milcon Cost Total 

Base Name MilCont Avoidence Net Costs 
- - - - - - - - - - - - - - - - ----------- - - - - - - - - - 
Hanscom AFB 4,811,275 0 4,811,275 
Hright-Patterson AFB 0 0 0 

Totals: 4,811,275 0 4,811,275 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 
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COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10) - Page 2 
Dara As Of 8/9/2005 12:54:46 PM, Report Created 8/9/2005 12:54:54 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Wright-Patterson to Hanscom\Tasker 806 JSC45 Def 

?& Led Res L,abs Wrlght-Patterson to Hanscom 08092005 .CBR 
Optlon Pkg Name: Defense Research Servlce Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

MilCon for Base: Hanscom AFB, MA (MXRD) 

All values in 2005 Constant Dollars (SK) 
New New Using Rehab Rehab Total 

FAC Title UM MilCon Costf Rehab Type Costf Cost * ---- ......................................... --- ------ ----- ----- ------- ----- ----- 
3171 Electronic and Communication RDThE Facili SF 0 0 44,500 Amber 3,515 3,515 
6100 General Administrative Building SF 0 0 22,880 Amber 1,296 1,296 

Total Construction Cost: 4,811 
- Construction Cost Avoid: 0 
........................................ 

Total Net Milcon Cost: 4,811 

+ All MilCon Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable. 
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COBRA NET PRESENT VALUES REPORT (COBRA ~6. 1 0 )  
Data As Of 8/9/2005 12:54:46 PM, Report Created 8/9/2005 12:54:54 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Wright-Patterson to Hanscom\Tasker 806 JSC45 Def 
Led Res Labs Wright-Patterson to Hanscom 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Year cost ( S )  
- - - - - - - 
491,557 
70,722 

4,467,055 
7,254,556 
-195,151 
-195,151 
-195,151 
-195,151 
-195,151 
-195,151 
-195,151 
-195,151 
-195,151 
-195,151 
-195,151 
-195,151 
-195,151 
-195,151 
-195,151 
-195,151 
-195,151 
-195,151 
-195,151 
-195,151 
-195,151 
-195,151 
-195,151 
-195,151 
-195,151 
-195,151 
-195,151 
-195,151 
-195,151 
-195,151 
-195,151 
-195,151 
-195,151 
-195,151 
-195,151 
-195,151 
-195,151 
-195,151 
-195,151 
-195,151 
-195,151 
-195,151 
-195,151 
-195,151 
-195,151 
-195,151 
-195,151 
-195,151 
-195,151 
-195,151 
-195,151 
-195,151 
-195,151 
-195,151 
-195,151 
-195,151 
-195,151 

Adjusted Cost ( S )  
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COBRA NET PRESENT VALUES REPORT (COBRA v6.10) - Page 2 
Data As Of 8/9/2005 12:54:46 PM, Report Created 8/9/2005 12:54:54 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Wright-Patterson to Hanscom\Tasker 806 JSC45 Def 

' .  Led Res Labs Wright-Patterson to Hanscom 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 
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COBRA SUSTAINMENT/RECAP/BOS/HOUSING CHANGE REPORT (COBRA ~6.10) 
Data As Of 8/9/2005 12:54:46 PM, Report Created 8/9/2005 12:54:54 PM 

Department : Technical JCSG 
! Scenarlo File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Wright-Patterson to Hanscom\Tasker 806 JSC45 Def 

4- Led Res Labs Wright-Patterson to Hanscom 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Sustain Change 0 0 0 0 0 0 0 0 
Recap Change 0 0 0 0 0 0 0 0 
BOS Change 0 0 0 92 92 92 275 92 
Housing Change 0 0 0 0 0 0 0 0 
.............................................................................................................. 
TOTAL CHANGES 0 0 0 9 2 9 2 9 2 275 9 2 

Hanscom AFB, MA (MXRD) 
Net Change (SK) 2006 2007 2008 2009 2010 2011 Total Beyond -------------- ---- ---- ---- ---- ---- ---- ----- ------ 
Sustain Change 0 0 0 0 0 0 0 0 
Recap Change 0 0 0 0 0 0 0 0 
BOS Change 0 0 0 511 511 511 1,534 511 
Housing Change 0 0 0 0 0 0 0 0 

TOTAL CHANGES 0 0 0 511 511 511 1,534 511 

Sustain Change 0 0 0 0 0 0 0 0 
Recap Change 0 0 0 0 0 0 0 0 
BOS Change 0 0 0 -419 -419 -419 -1,259 -419 
Housing Change 0 0 0 0 0 0 0 0 
.............................................................................................................. 
TOTAL CHANGES 0 0 0 -419 -419 -419 -1,259 -419 
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TOTAL COBRA PERSONNJ3L IMPACT REPORT (COBRA ~6.10) - Page 1/3 
Data As Of 8/9/2005 12:54:46 PM, Report Created 8/9/2005 12:54:54 PM 

Department : Technical JCSG 
Scenario Flle : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Wrlght-Patterson to ~anscom\Tasker 806 JSC45 Def 

I#W' Led Res Labs Wright-Patterson to Hanscom 08092005.CBR 
Optlon Pkg Name: Defense Research Servlce Led Laboratories 
Std Fctrs Flle : W:\Database\COBRA 6.10\BRAC2005.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs)* 6.00f; 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIPS)* 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
----- 

5 5 
4 
1 
5 
3 
4 2 
13 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 55 0 0 5 5 
Civilians Moving 0 0 0 45 0 0 4 5 
New Civilians Hired 0 0 0 10 0 0 10 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIREMENTS 0 0 0 5 0 0 5 
TOTAL CIVILIAN RIFS 0 0 0 4 0 0 4 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 4 0 0 4 
TOTAL CIVILIAN NEW HIRES 0 0 0 10 0 0 10 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

w 
# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 2/3 
Data As Of 8/9/2005 12:54:46 PM, Report Created 8/9/2005 12:54:54 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Wright-Patterson to Hanscom\Tasker 806 JSC45 Def 

'e Led Res Labs Wright-Patterson to Hanscom 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

3ase: Hanscom AFB, MA (MXRD) Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.678 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIHINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16". 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 55 0 0 5 5 
Civilians Moving 0 0 0 45 0 0 4 5 
New Civilians Hired 0 0 0 10 0 0 10 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 10 0 0 10 

* Early Retirements, Reqular Retirements, Civilian Turnover, and Civilians Not 
willing to Move are not applicable for moves under flfty mles 

' fm 
# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.708 
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COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 3/3 
Data As Of 8/9/2005 12:54:46 PM, Report Created 8/9/2005 12:54:54 PM 

Department : Technical JCSG , Scenario File : C:\Tasker 806 ~ECH-O009~\Tasker 806 TECH-0009R Wright-Patterson to Hanscom\Tasker 806 JSC45 Def 
'IW Led Res Labs Wrlght-Patterson to Hanscom 08092005.CBR 

Optlon Pkg Name: Defense Research Servlce Led Laboratories 
Std Fctrs Flle : W:\Database\COBRA 6.10\BRAC2005.SFF 

Base: Wright-Patterson AFB, OH (ZHTVIRate 
- - - - - - - - 

CIVILIAN POSITIONS REALIGNING OUT 0 
Early Retirement* 8.10% 0 
Regular Retirement* 1.675 0 
Civilian Turnover* 9.16% 0 
Civs Not Moving (RIFs)* 6.00% 0 
Civilians Moving (the remainder) 0 
Civilian Positions Available 0 

2010 2011 Total 
- - - - - - - - - 

0 55 
0 4 
0 1 
0 5 
0 3 
0 42 
0 13 

CIVILIAN POSITIONS ELIMINATED 0 0 0 10 0 0 10 
Early Retirement 8.10% 0 0 0 1 0 0 1 
Regular Retirement 1.67% 0 0 0 0 0 0 0 
Civilian Turnover 9.169, 0 0 0 1 0 0 1 
Civs Not Moving (RIFs) ' 6.00% 0 0 0 1 0 0 1 
Priority Placement# 39.97% 0 0 0 4 0 0 4 
Civilians Available to Move 0 0 0 3 0 0 3 
Civilians Moving 0 0 0 3 0 0 3 
Civilian RIFs (the remainder) 0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Clvilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 5 0 0 5 
TOTAL CIVILIAN RIFS 0 0 0 4 0 0 4 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 4 0 0 4 
TOTAL CIVILIAN NEW.HIRES 0 0 0 0 0 0 0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

y.m-' 
# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL YEARLY PERCENTAGES REEORT (COBRA ~6.10) 
Data As Of 8/9/2005 12:54:46 PM, Report Created 8/9/2005 12:54:54 PM 

Department : Technical JCSG 

1 Scenario File : C:\Tasker 806 ~~CH-O009~\~asker 806 TECH-0009R Wright-Patterson to Hanscom\Tasker 806 JSC45 Def 
"w' Led Res Labs Wright-Patterson to Hanscom 08092005. CBR 

Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Base: Hanscom AFB, MA (MXRD) 

Year 

2006 
2007 
2008 
2009 
2010 
2011 

TOTALS 

Pers Moved 
Total ----- 

0 
0 
0 
69 
0 
0 

----- 
69 

In/Added 
Percent 
- - - - - - - 
0.00% 
0.008 
0.00: 

100.00% 
0.00% 
0.00% 

- - - - - - - 
100.00", 

MilCon 
TimePhase 
- - - - - - - - - 

0.00% 
0.00; 

100.00% 
0.001 
0.00% 
0.008 - - - - - - - - - 

100.00% 

Base: Wright-Patterson AFB, OH (ZHTV) 

Year 
Pers Moved 
Total 

In/ Added 
Percent 

TOTALS 

MilCon 
TimePhase 
- - - - - - - - - 

50.00% 
25.00% 
25.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - - - 
100.00% 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 
----- - - - - - - - - - - - - - - - - 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00; 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 

----- - - - - - - - - - - - - - - - - 
0 0.00% 100.00% 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 
----- - - - - - - - - - - - - - - - - 

0 0.00% 0.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 
7 9 100.00% 100.00% 
0 0.00% 0.002 
0 0.00% 0.00% 

----- - - - - - - - - - - - - - - - - 
7 9 100.00% 100.00% 
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COBRA REALIGNMENT SUM?daRY REPORT (COBRA v6 .10)  - Page 1/2 
Data As Of 8 /9 /2005 10:06:05  AM, Repor t  C r e a t e d  8 /9 /2005 10:06:09 AM 

Depar tment  : T e c h n i c a l  JCSG 
, S c e n a r i o  F i l e  : C : \ T a s k e r  806 TECH-0009R\Tasker 806 TECH-0009R Hanscom t o  W r i g h t - P a t t e r s o n \ T a s k e r  806 JSC45 Def 

.fw' Led R e s  Labs Hanscom t o  W r i g h t - P a t t e r s o n  08092005.CBR 
O p t i o n  Pkg Name: Defense  R e s e a r c h  S e r v i c e  Led L a b o r a t o r i e s  
S t d  F c t r s  F i l e  : W:\Database\COBRA 6.10\BRAC2005.SFF 

S t a r t i n g  Year : 2006 
F i n a l  Year : 2009 
Payback Year : 2014 ( 5  Y e a r s )  

NPV i n  2025 ($K) : -17,060 
1-Time C o s t  (SK) : 9,949  

Net C o s t s  i n  2005 C o n s t a n t  D o l l a r s  (SK) 
2006 2007 2008 2009 2010 
---- ---- ---- ---- ---- 

Milcon  340 0  3 ,773  0  0  
P e r s o n  0  0  0  -452 -1 ,300  
Overhd 224 168 126 -699 -832 
Moving 0  0  0 4 , 7 0 8  0  
M i s s i o  0  0  0  0  0  
O t h e r  3 4 2 1 0  - 1 -1 

TOTAL 598 189 3 , 8 9 9  3 ,556  - 2 , 1 3 3  

2006 2007 2008 2009 2010 
---- ---- ---- ---- ---- 

POSITIONS ELIMINATED 
Off 0  0  0  3  0  
En1 0  0  0  0  0  
C i v  0  0  0  8  0  
TOT 0  0  0 11 0 

POSITIONS REALIGNED 
Off  0  0  0  1 0  0  
En1 0  0  0  0  0  
s t u  0  0  0  0  0  
C i v  0 0  0 7 2  0  

'tfu TOT 0  0  0  8  2  0  

T o t a l  
----- 
4 , 1 1 3  

-3 ,053  
-1,844 

4 ,708  
0  

53  

3 , 9 7 7  

T o t a l  
----- 

3 
0  
8  

11 

1 0  
0  
0  

7  2  
82 

Beyond 
------ 

0 
-1,300 

-832 
0  
0  

-1 

- 2 , 1 3 3  

To p r o v i d e  q u i c k  t u r n a r o u n d ,  we u s e d  p r o p o r t i o n a l  e s t i m a t e s  f o r  some c o s t s  a n d  f a c i l i t y  r e q u i r e m e n t s .  The 
p r o p o r t i o n a l  e s t i m a t e s  were  n e c e s s a r y  b e c a u s e  t h e  c e r t i f i e d  d a t a  d i d  n o t  c o n t a i n  t h e  l e v e l  o f  d e t a i l  n e e d e d .  
T h e r e f o r e ,  t h e r e  p r o b a b l y  some minor c o s t  d i f f e r e n c e s  from what t h e  r e s u l t s  would be  u s i n g  new c e r t i f i e d  
d a t a .  

F o o t n o t e s  a s  o f  5 / 5 / 0 5  
THIS ACTION DELETED and  PROVIDED TO MJCSG PER W Y N N E  1NTEGFG.TION MEMO 4 / 1 1 / 0 5 :  
R e a l i g n  A i r  F o r c e  R e s e a r c h  L a b o r a t o r y ,  Brooks C i t y  B a s e ,  TX by r e l o c a t i n g  t h e  Human E f f e c t i v e n e s s  
D i r e c t o r a t e  t o  W r i g h t  P a t t e r s o n  A i r  F o r c e  Base, OH, a n d  c o n s o l i d a t i n g  i t  w i t h  t h e  A i r  F o r c e  R e s e a r c h  
L a b o r a t o r y ,  Human E f f e c t i v e n e s s  D i r e c t o r a t e  a t  Wright  P a t t e r s o n  A i r  Force  Base,  OH. 

C l o s e  t h e  A i r  F o r c e  R e s e a r c h  L a b o r a t o r y ,  Mesa C i t y ,  AZ. R e l o c a t e  a l l  f u n c t i o n s  t o  Wright  P a t t e r s o n  A i r  
F o r c e  Base,  OH. 

R e a l i g n  AFRL, Rome N Y  by r e l o c a t i n g  t h e  S e n s o r  D i r e c t o r a t e  t o  Wright  P a t t e r s o n  A i r  F o r c e  Base ,  OH, a n d  
c o n s o l i d a t e  i t  w i t h  t h e  A i r  F o r c e  R e s e a r c h  L a b o r a t o r y ,  S e n s o r  D i r e c t o r a t e  a t  Wright  P a t t e r s o n  A i r  F o r c e  
Base,  OH. 

R e a l i g n  A i r  Force  R e s e a r c h  L a b o r a t o r y ,  Hanscom, MA by r e l o c a t i n g  t h e  S e n s o r s  D i r e c t o r a t e  t o  Wright  
P a t t e r s o n  A i r  F o r c e  Base,  OH, a n d  t h e  Space  V e h i c l e s  D i r e c t o r a t e  t o  K i r t l a n d  A i r  F o r c e  Base,  NM. 

R e a l i g n  A i r  F o r c e  R e s e a r c h  L a b o r a t o r y ,  Wright  P a t t e r s o n  A i r  Force  Base,  OH, by r e l o c a t i n g  t h e  I n f o r m a t i o n  
Sys tems  D i r e c t o r a t e  t o  Hanscom A i r  F o r c e  Base,  MA. 

C l o s e s  Mesa 
C e r t i f i e d  S o u r c e s :  
1. TECH-0009 USAF Complete ( r e v i s e d - 3  (1) (1) . 1) . x l s  
2 .  BRAC A c t i o n  8  u n i q u e  c o s t  c l a r i f i c a t i o n  
3 .  WP t o  Hanscom AFRL I F  A l l  WRS I n p u t s  7  Feb 04 

, 5 .  A c t i o n  6-VSOIv2 
I ,  ,&d' 6 .  AFRL C o s t  m f o  a s s o c i a t e d  w i t h  Brook C i t y  Base .  [DELETED by WYNNE MEMO] 
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7. BCB Milcon and Procurement Avoidance. [DELETED by WYNNE MEMO] 
8. Mesa BOS and Lease Costs 
9. JS-647 Tech 0009 Action 5-RFC response [DELETED by WYNNE MEMO] 
10. JS-647 Tech 0009 Action 7-RFC response 

J 11. JS-657 Tech 0009 Action 11-RFC response 
13. JS-647 Tech 0009 Actlon 4-RFC response 
14. JS-647 Tech 0009 Actlon 8-RFC response 

Data Standards 

A. Start Dates 
1) For moves requiring no renovation or new office space - 2006 
2) For moves requiring Office Space - move in 2008 
3 )  For moves requiring Lab Space - move in 2009 

B. MILCON 
1) For purposes of COBRA, assume 160 Gross Square Feet (DOD Standard) for Office 
Space (PAC 6100) 
2) For S&T organizations requiring MILCON, absent a detailed breakout of equipment 
and facilities, use 150 Gross Square feet per person (this from the NAVFAC guide for Laboratories). 
3) For SCIFS the FAC code is 1404. For purposes of housing people is SCIFS (when 
they are reported as separate and additional facilities), We want to assume 1 person per 1000 square feet 
will use that space as an office. That person should be removed from the other portion of the building. 
4) The following calculation is performed to determine whether there is sufficient space 
to accept donor base personnel: 160t reassigned personnel t 150 * research FTEs being reassigned. If this 
figure exceeds the space being constructed, renovated or available at the receiving base by 50,000 square 
feet, the phrase insufficient milcon is displayed in the comments. Similarly, if the space being constructed, 
renovated or available at the receiving base exceeds the needed space, the phrase excessive milcon is 
displayed in the comments. 

C. Addition Network/IT Costs 
1) COBRA allows $1200 per person for a single network. Use $1200 person for an 
addition networks (S,TS) . 

D. Additional savings 
1) If leased space has not had an AT/FP upgrade, HAS is ass~ming a one-time savings 
of $28.28 per gross square foot in NCR. This means that if we move out of a leased space in the DC area 
that has not been upgraded we can take that as a savings. 

E. Personnel Reductions 
1) Subgroups can apply a 15% reduction against all government personnel moved. 

''"te*. 2) There are three types of organizations at the receiving site: 
Consolidated 
Joint 
Co-Located 
3 )  Subgroups can use their best judgment on the personnel reductions possible in all 
three, but it would seem that Consolidated has the best opportunities for reductions in P&T, with Joint slightly 
less and Co-Located the leas potential for reduction. 

F. Contractor Reductions 
1) Subgroups can apply a 15% reduction against all contractor personnel. 
2) Show a $200K Misc. Recurring Savings for each contractor eliminated. 

G. Decontamination Costs 
1) No decon costs allowed if the affected base is not closed 

COBRA version 6.07 was used for the CORBA runs in the scenario version that was briefed to the ISG 
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COBRA REALIGNMENT SUMMARY REPORT (COBRA ~ 6 . 1 0 )  - Page 2 / 2  
Data  As Of 8 /9 /2005 10:06:05 AM, Repor t  C r e a t e d  8 /9 /2005 10:06:09  AM 

Depar tment  : T e c h n i c a l  JCSG 
S c e n a r i o  F i l e  : C : \ T a s k e r  806 TECH-0009R\Tasker 806 TECH-0009R Hanscorn t o  W r i g h t - P a t t e r s o n \ T a s k e r  806  JSC45 Def 

!:Sbrr Led R e s  Labs Hanscorn t o  W r i g h t - P a t t e r s o n  08092005.CBR 
O p t i o n  Pkg Name: D e f e n s e  R e s e a r c h  S e r v i c e  Led L a b o r a t o r i e s  
S t d  F c t r s  F l l e  : W:\Database\COBRA 6.10\BRAC2005.SFF 

C o s t s  i n  2005 C o n s t a n t  D o l l a r s  (SK) 
2006 2007 
---- ---- 

MilCon 340 0  
P e r s o n  0  0  
Overhd 224 168 
Moving 0  0  
M i s s i o  0  0  
O t h e r  3  4  2 1  

TOTAL 598 189 

S a v i n g s  i n  2005 C o n s t a n t  D o l l a r s  (SK) 
2006 2007 
---- ---- 

MilCon 0  0  
P e r s o n  0  0  
Overhd 0  0  
Moving 0  0  
M i s s i o  0  0  
O t h e r  0  0  

TOTAL 0  0  

T o t a l  

T o t a l  
----- 

0 
3 , 7 0 5  
3 , 8 0 2  

4  2 
0  
0  

Beyond ------ 
0 

9 1  
435 

Beyond ------ 
0 

1 , 3 9 1  
1 , 2 6 7  

0  
0 
0  
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TOTAL COBRA ONE-TIME COST REPORT (COBRA ~6.10) - Page 1/3 
Data As Of 8/9/2005 10:06:05 AM, Report Created 8/9/2005 10:06:09 AM 

Department : Technical JCSG 
Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Hanscom to  right-~atterson\Tasker 806 JSC45 Def *' Led Res Labs Hanscom to Wright-Patterson 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs Flle : W:\Database\COBRA 6.10\BRAC2005.SFF 

(All values in 2005 Constant Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothbail / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
I HAP / RSE ' Environmental Mitigation Costs 

Mission Contract Startup and Termination 0 
One-Time Unique Costs 0 

Total - Other 55,000 
.............................................................................. 
Total One-Time Costs 9,949,385 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 41,882 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 
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COBRA ONE-TIME COST REPORT (COBRA ~ 6 . 1 0 )  - Page 2/3 
Data As Of 8/9/2005 10:06:05 AM, Report Created 8/9/2005 10:06:09 AM 

Department : Technical JCSG 
Scenario File : C:\Tasker 806 ~ ~ ~ ~ - 0 0 0 9 ~ \ ~ a s k e r  806 TECH-0009R Hanscom to Wright-Patterson\Tasker 806 JSC45 Def 

d Led Res Labs Hanscom to Wright-Patterson 08092005.CBR 
Option PP.g Name: Defense Research Service Led Laboratories 
:;td Fctrs File : W:\Datahase\COBRA 6.10\BRAC2005.SFF 

3ase: Hanscom AFB, MA (MXRD) 
( ~ l l  values in 2005 Constant Dollars) 

Category cost 
---- 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Clvilian PPP 
idili tary Moving 
Frelght 
Information Technologies 
One-Time ;*loving Costs 

rota1 - Novinq 

I Other 
gd HAP / RSE 

Environmental Mitigation Costs 
Mission Contract Startup and Termination 
One-Time Unique Costs 

Total - Other 

Sub-Total 

Total One-Time Costs 5,781,343 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 
Military Moving 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 41,882 
.............................................................................. 
Total Net One-Time Costs 5,739,461 
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COBRA ONE-TIME COST REPORT (COBRA ~6.10) - Page 3/3 
Data As Of 8/9/2005 10:06:05 AM, Report Created 8/9/2005 10:06:09 AM 

Department : Technical JCSG 
Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Hanscom to  right-Patterson\Tasker 806 JSC45 Def 

.."-@' Led Res Labs Hanscom to Wright-Patterson 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Base: Wright-Patterson AFB, OH (ZHTV) 
(All values in 2005 Constant Dollars) 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

, Other 
*em' HAP / RSE 

Environmental Mitigation Costs 
Mission Contract Startup and Termination 
One-Time Unique Costs 

Total - Other 
................................................ 

cost 
---- 

Total One-Time Costs 4,168,041 

One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 0 
One-Time Moving Savings 0 
EnviroImental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 4,168,041 
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COBRA TOTAL PERSONNEL S-Y REPORT (COBRA ~6.10) 
Data As Of 8/9/2005 10:06:05 AM, Report Created 8/9/2005 10:06:09 AM 

Department : Techn~cal JCSG 
1 Scenar~o File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Hanscom to Wright-Patterson\Tasker 806 JSC45 Def 

'b" Led Res Labs Hans.com to Wright-Patterson 08092005.CBR 
Opt~on Pkg Name: Defense Research Service Led Laborator~es 
Std Fctrs Flle : W:\Database\COBRA 6.10\BRAC2005.SFF 

TOTAL SCENARIO POPULATION (FY 2005, Prior to BRAC Action): 
Officers Enlisted Students Civilians 
---------- ---------- ---------- ---------- 

3,155 3,041 2 8 12,450 

TOTAL PERSONNEL REALIGNMENTS, ENTIRE SCENARIO): 
2006 2007 2008 2009 2010 2011 TotaL 
---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 0 10 0 0 10 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 7 2 0 0 72 
TOTAL 0 0 0 82 0 0 8 2 

TOTAL SCENARIO POSITION CHANGES, ENTIRE SCENARIO: 
2006 2007 2008 2009 2010 2011 Total 
---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 0 - 3 0 0 -3 
Enlisted 0 0 0 0 0 0 0 
Civilians 0 0 0 -8 0 0 - 8 
TOTAL 0 0 0 -11 0 0 -11 

TOTAL SCENARIO POPULATION (After BRAC Action): 
Officers Enlisted Students 
---------- ---------- ---------- 

3,152 3,041 2 8 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
Page 7 of 40 

DCN:11679



COBRA PERSONNEL SUMMARY REPORT (COBRA ~6.10) - Page 2 
Data As Of 8/9/2005 10:06:05 AM, Report Created 8/9/2005 10:06:09 AM 

Department : Technical JCSG 
"cenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Hanscom to Wright-Patterson\Tasker 806 JSC45 Def 

-''Led Res Labs Hanscom to Wright-Patterson 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBWL 6.10\BRAC2005.SFF 

PERSONNEL SUMMARY FOR: Hanscom AFB, MA (MXRD) 

BASE POPULATION (FY 2005, Prior to BRAC ~ction) FOR: Hanscom AFB, MA (MXRD) 
Officers Enlisted Students 

PERSONNEL REALIGNMENTS: 
To Base: Wright-Patterson AFB, OH 

2006 2007 
---- ---- 

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 0 
TOTAL 0 0 

(ZHTV) 
2008 2009 2010 
---- ---- ---- 

0 10 0 
0 0 0 
0 0 0 
0 7 2 0 
0 8 2 0 

TOTAL PERSONNEL REALIGNMENTS (Out of Hanscom AFB, MA 
2006 2007 2008 2009 
---- ---- ---- ---- 

Officers 0 0 0 10 
Enlisted 0 0 0 0 
Students 0 0 0 0 
Civilians 0 0 0 72 
TOTAL 0 0 0 82 

SCENARIO POSITION CHANGES FOR: Hanscom AFB, MA (MXRD) 
2006 2007 2008 2009 2010 

lWJ clvlllans 
TOTAL 

1,509 

Total 
----- 

10 
0 
0 
72 
8 2 

Total 
----- 

10 
0 
0 
7 2 
8 2 

Total 
----- 

- 3 
0 
-8 
-11 

BASE POPULATION (After BRAC Action) FOR: Hanscom AFB, MA (E1XRD) 
Enlisted Students Civilians 
---------- ---------- ---------- 

513 0 1,429 

PERSONNEL SUMMARY FOR: Wright-Patterson AFB, OH (ZHTV) 

BASE POPULATION (FY 2005, Prior to BRAC ~ction) FOR:  right-Patterson AFB, OH (ZHTV) 
Officers Enlisted Students Civilians ---------- ---------- ---------- ---------- 

PERSONNEL REALIGNMENTS: 
From Base: Hanscom AFB, MA 

2006 ---- 
Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

TOTAL PERSONNEL REALIGNMENTS (Into Wright-Patterson AFB, OH (ZHTV)): 
2006 2007 2008 2009 2010 2011 
---- ---- ---- ---- ---- ---- 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

LO, 941 

Total ----- 
10 
0 
0 
7 2 
8 2 

Total ----- 
10 
0 
0 
72 
8 2 
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COBRA PERSONNEL SUMMARY REPORT (COBRA ~6.10) - Page 3 
Data As Of 8/9/2005 10:06:05 AM, Report Created 8/9/2005 10:06:09 AM 

Department : Technical JCSG 
I Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Hanscom to Wright-Patterson\Tasker 806 JSC45 Def 

&' Led Res Labs Hanscom to Wright-Patterson 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

BASE POPULATION (After BRAC Action) FOR: Wright-Patterson AFB, OH (ZHTV) 
Officers Enlisted Students Civilians 
---------- ---------- ---------- ---------- 

2,398 2,528 28 11,013 
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COBRA ECONOMIC IMPACT REPORT (COBRA v6.10) 
Data As Of 8/9/2005 10:06:05 AM, Report Created 8/9/2005 10:06:09 AM 

Department : Technical JCSG 
r Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Hanscom to Wright-Patterson\Tasker 806 JSC45 Def 
.e. Led Res Labs Hanscom to Wright-Patterson 08092005.CBR 

Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Hanscom AFB, MA 

--------------- 
Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

Wright-Patterson 

--------------- 
Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHAMGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

HFB, OH (ZHTV) 
2006 2007 
---- ---- 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

Total 
----- 

0 
13 
-13 
0 
8 0 
-80 
0 
0 
0 

Total 
----- 

10 
0 
10 
7 2 
0 
72 
0 
0 
0 
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SCENARIO ERROR REPORT (COBRA v6.10) 
Data As Of 8/9/2005 10:06:05 hi, Report Created 8/9/2005 10:06:09 AM 

Department : Technical JCSG 
i Scenario File : C:\~asker 806 TECH-0009R\Tasker 806 TECH-0009R Hanscom to  right-~atterson\Tasker 806 JSC45 Def -.?we' Led Res Labs Hanscorn to Wright-Patterson 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

SCENARIO DATA: 
"Technical JCSG" 1 s  not a recognized Department 

' .,,I& 
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COBRA INPUT DATA REPORT (COBRA v6.10) 
Data As Of 8/9/2005 10:06:05 AM, Report Created 8/9/2005 10:06:09 AM 

Department : Technical JCSG 
/~cenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Hanscom to Wright-Patterson\Tasker 806 JSC45 Def 
Led Res Labs Hanscom to Wright-Patterson 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 2006 
Model does Time-Phasing of Construction/Shutdown: Yes 

Rase Name, ST (Code) 

Hanscom AFB, MA (MXRD) Realignment 
Nright-Patterson AFB, OH (ZHTV) Realignment 

INPUT SCREEN TWO - DISTANCE TABLE 
(Only shows distances where personnel or equipment are moving) 

Point A: - - - - - - - - 
Hanscom AFB, MA (MXRD) 

Point B: Distance: - - - - - - - - - - - - - - - - 
Wright-Patterson AFB, OH (ZHTV) 808 mi 

TNPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from Hanscom AFB, MA (MXRD) to Wright-Patterson AFB, OH (ZHTV) 

2006 2007 
---- ---- 

Officer Positions: 0 0 
Enlisted Positions: 0 0 
Civilian Positions: 0 0 
Student Positions: 0 0 
NonVeh Missn Eqpt (tons) : 0 0 
Suppt Eqpt (tons) : 0 0 
Military Light Vehicles: 0 0 
Heavy/Special Vehicles: 0 0 

' -Uv INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: Hanscom AFB, MA (MXRD) 

Total Officer Employees: 767 
Total Enlisted Employees: 513 
Total Student Employees: 0 
Total Civilian Employees: 1,509 
Accomp Mil not Receiving BAH: 69.7% 
Officer Housing Units Avail: 0 
IPnlisted Housing Units Avail: 0 
Starting Facilities (KSF) : 3,292 
Officer BRH ($/Month): 2,215 
Enlisted BAH ($/Month): 1,835 
Civ Locality Pay Factor: 1.170 
Area Cost Factor: 1.16 
Per Diem Rate ($/Day) : 243 
Freight Cost ($/Ton/Mile): 0.37 
Vehicle Cost ($/Lift/Mile) : 4.84 
Latitude: 42.459953 
Longitude : -71.277800 

Base Service (for BOS/Sust):Air Force 
Total Sustainment ($K/Year) : 14,142 
Sustain Payroll (SK/Year): 561 
BOS Non-Payroll (SK/Year) : 43,134 
BOS Payroll (SK/Year) : 24,130 
Family Housing (SK/Year) : 9,278 
Installation PRV(SK) : 1,066,441 
Svc/Agcy Recap Rate (Years): 121 
Homeowner Assistance Program: NO 

TRICARE In-pat Out-Pat 
Admits Visits Prescrip 

CostFactor 5,930.73 148.82 24.16 
Actv MTF 0 23,094 33,628 
Actv Purch 464 34,601 
Retiree 0 4,411 24,917 
Retiree65i 0 511 50,184 
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COBRA INPUT DATA REPORT (COBRA ~6.10) - Page 2 
Data As Of 8/9/2005 10:06:05 AM, Report Created 8/9/2005 10:06:09 AM 

Department : Technical JCSG 
Scenario File : C:\Tasker 806 TECH-0009~\Tasker 806 TECH-0009R Hanscom to Wrlght-Pat terson\ ' rasker  806 JSC45 Def 

It&+' Led Res Labs Hanscom to Wrlght-Patterson 08092005.CBR , - 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: Wright-Patterson AFB, OH (ZHTV) 

Total Officer Employees: 2,388 
Total Enlisted Employees: 2,528 
Total Student Employees: 28 
Total Civilian Employees: 10,941 
Accomp Mil not Receiving BAH: 10.8% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Starting Facilities (KSF) : 13,341 
Officer BAH ($/Month) : 1,081 
Enlisted BAH ($/Month): 704 
Civ Locality Pay Factor: 1.120 
Area Cost Factor: 0.96 
Per Diem Rate ($/Day) : 107 
Freight Cost (S/Ton/Mile) : 0.44 
Vehicle Cost ($/Lift/Mile) : 4.84 
Latitude: 39.820750 
Longitude: -84.035764 

Base Service (for BOS/Sust) :Air Force 
Total Sustainment ($K/Year) : 54,802 
Sustain Payroll ($K/Year): 25,257 
BOS Non-Payroll ($K/Year) : 100,469 
BOS Payroll ($K/Year) : 89,138 
Family Housing (SK/Year) : 4,895 
Installation PRV($K) : 4,036,564 
S V C / A ~ C ~  Recap Rate (Years) : 121 
Homeowner Assistance Program: Yes 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 5,767.77 89.23 14.74 
Actv MTF 1,247 139,459 138,428 
Actv Purch 308 20,005 
Retiree 974 116,340 311,049 
Retiree65+ 1,093 59,819 310,106 

INPUT SCREEN FIVE - DYNhYIC BASE INFORMATION 

Name: Hanscom AFB, MA (MXRD) 

-1-Time Unique Cost (SK): 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd ($K) : 

,?p' Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misn Contract Start (SK) : 
Misn Contract Term ($K) : 
Supt Contract Term ($K) : 
Misc Recurring Cost($K): 
Misc Recurring Save ($K) : 
One-Time IT Costs ($K) : 
Construction Schedule(%) : 
Shutdown Schedule ( % )  : 
Misn Milcon Avoidnc ($K) : 
Procurement Avoidnc (SK) : 
KTF Closure Action: 

2006 ---- 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0% 
0% 
0 
0 

None Fac 

2009 2010 
---- ---- 

0 0 
0 0 

1,650 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 !J 0 % 

0 r, 0 I 
0 0 
0 0 
85 FH ShDn: 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 3 
Data As Of 8/9/2005 10:06:05 AM, Report Created 8/9/2005 10:06:09 AM 

Department : Technical JCSG 
1 Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Hanscom to Wright-Patterson\Tasker 806 JSC45 Def 'w Led Res Labs Hanscom to Wriaht-Patterson 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
~ t d  Fctrs- File : W: \Database\COBRA 6.10\BRAC2005 .SEE 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: Wright-Patterson AFB, 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd($K): 
Activ Mission Cost (SK): 
Activ Mission Save (SK): 
Misn Contract Start (SKI : 
Misn Contract Term (SK) : 
Supt Contract Term (SK) : 
Misc Recurring Cost($K): 
Misc Recurring Save(SK): 
One-Time IT Costs (SK) : 
Construction Schedule(%) : 
Shutdown Schedule ( % )  : 
Misn Milcon Avoidnc (SK) : 
Procurement Avoidnc (SKI : 
MTF Closure Action: 

OH (ZHTV) 
2006 2007 2008 
---- ---- ---- 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
3 4 21 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0% 0% 0% 
0% 0 "a 0% 
0 0 0 
0 0 0 

None Fac ShDn (KSF) : 0 FH ShDn: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: Hanscom AFB, MA (MXRD) 
2006 
---- 

Off Scenario Change: 0 
En1 Scenario Change: 0 
Civ Scenario Change: 0 

'w' Off Prog nonBRAC Change: 0 
En1 Prog nonBRAC Change: 0 
Civ Prog nonBRAC Change: 0 
Stu Prog nonBRAC Change: 0 
Prog FH Privatization: 100% 

Name: Wright-Patterson AFB, 

Off Scenario Change: 
E n 1  Scenario Change: 
Civ Scenario Change: 
Off Prog nonBRAC Change: 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
Prog FH Privatization: 

OH (ZHTV) 
2006 2007 ---- ---- 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

100% 0 % 
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COBRA INPUT DATA REPORT (COBRA ~6.10) - Page 4 
Data As Of 8/9/2005 10:06:05 AM, Report Created 8/9/2005 10:06:09 AM 

Department : Technical JCSG 
Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Hanscom to wright-Patterson\Tasker 806 JSC45 Def 

W' Led Res Labs Hanscom to Wright-Patterson 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: Wright-Patterson AFB, OH (ZHTV) 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

SF File Descrip: 
Perc Officers Accompanied: 72.00% 
Perc Enlisted Accompanied: 55.00% 
Officer Salary ($/Year) : 124.971.93 
Tnlisted Salary ($/Year) : 82,399.09 
Civilian Salary ($/Year) : 59,959.18 
Avg Unemploy Cost ($/Week) : 272.90 
Unemployment Eligibility(Weeks) : 16 
Civilians Not Willing To Move: 6.002 
Civilian Turnover Rate: 9.16% 
Civilian Early Retire Rate: 8.10% 
Civilian Regular Retire Rate: 1.67% 
Civilian RIF Pay Factor: 86.32% 
Civ Early Retire Pay Factor: 18.03% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

Service Sustainment Rate 

. I,#** 
IJnit Cost Adjustment (BOS) 
Program Management Factor: 
I4othball (Close) ($/SF) : 
Mothball (Deac/Realn) ($/SF) : 
Rehab vs. MilCon (Default) : 
Rehab vs. MilCon (Red) : 
Rehab vs . MilCon (Amber) : 
STANDARD FACTORS SCREEN THREE 

Material/Assigned Mil (Lb): 

Priority Placement Program: 39.97% 
PPP Actions Involving PCS: 50.70% 
Civilian PCS Costs ( $ ) :  35,496.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 50,000.00 
Home Purch Reimburse Rate: 5.00: 
Max Home Purch Reimburs($): 25,000.00 
Civilian Homeowning Rate: 68.40% 
HAP Home Value Reimburse Rate: 13.46% 
HAP Homeowner Receiving Rate: 18.445 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Army Navy Air Force Marines 
---------- ---------- ---------- ---------- 

87.00% 93.00% 92.008 97.00% 
10332.00 8879.00 3032.00 3904.00 

10.00 MilCon Site Prep Cost ($/SF) : 0.74 
0.18 MilCon Contingency Plan Rate: 5.00% 
0.45 MilCon Design Rate (Medical) : 13.00% 
47.00% MilCon Design Rate (Other) : 9.00% 
64.00% HilCon SIOH Rate: 6.00% 
29.00% Discount Rate for NPV/Payback: 2.80% 

TRANSPORTATION 

710 Storage-In-Transit ($/Pers): 373.76 
HHG Per Off Accomp (Lb) : 15,290.00 POV Reimburse ($/Mile) : 0.20 
HHG per En1 Accomp ( ~ b )  : 9,204.00 Air Transport ($/Pass Mile) : 0.20 
HHG Per Off Unaccomp (Lb) : 13,712.00 IT Connect ($/Person) : 200.00 
HHG Per En1 Unaccomp (Lb) : 6,960.00 Misc Exp($/Direct Employee) : 1,000.00 
HHG Per Civilian (Lb) : 18,000.00 Avg Mil Tour Length (Months) : 30.02 
Total HHG Cost ($/100Lb): 8.78 One-Time Off PCS Cost($): 10,477.58 
Equip Pack & Crate ($/Ton) : 180.67 One-Time En1 PCS Cost ( S )  : 3,998.52 
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COBRA INPUT DATA REPORT (COBRA ~ 6 . 1 0 )  - Page 5 
Data A s  Of 8/9/2005 10:06:05 AM, Report Created 8/9/2005 10:06:09 AM 

Department : Technical  JCSG 
: Scenar io  F i l e  : C:\Tasker  806 TECH-0009R\Tasker 806 TECH-0009R Hanscom t o  Wright-Pat terson\Tasker  806 JSC45 Def 

m@' Led Res Labs Hanscom t o  Wright-Pat terson 08092005.CBR 
Opt ion Pkg Name: Defense Research S e r v i c e  Led Labora to r i e s  
S t d  F c t r s  F i l e  : 'n':\Database\COBRA 6.10\BRAC2005.SFF 

FOOTNOTES FOR SCREEN ONE 
........................ ........................ 
To p rov ide  qu ick  turnaround,  we used p ropor t iona l  e s t i m a t e s  f o r  some c o s t s  and f a c i l i t y  r equ i remen t s .  The 
p r o p o r t i o n a l  e s t i m a t e s  were necessa ry  because t h e  c e r t i f i e d  d a t a  d i d  n o t  c o n t a i n  t h e  l e v e l  of  d e t a i l  needed. 
The re fo re ,  t h e r e  probably  some minor c o s t  d i f f e r e n c e s  from what t h e  r e s u l t s  would be u s i n g  new c e r t i f i e d  
d a t a .  

Footnotes  a s  of 5 /5/05 
THIS ACTION DELETED and PROVIDED TO MJCSG PER WYNNE INTEGRATION MEMO 4/11/05: 
Real ign A i r  Force Research Laboratory ,  Brooks C i t y  Base, TX by r e l o c a t i n g  t h e  Human E f f e c t i v e n e s s  
D i r e c t o r a t e  t o  Wright P a t t e r s o n  A i r  Force Base, OH, and c o n s o l i d a t i n g  i t  wi th  t h e  A i r  Force Research 
Laboratory ,  Human E f f e c t i v e n e s s  D i r e c t o r a t e  a t  Wright P a t t e r s o n  A i r  Force Base, OH. 

Close  t h e  A i r  Force Research Laboratory ,  Mesa C i ty ,  A Z .  Relocate  a l l  f u n c t i o n s  t o  Wright P a t t e r s o n  A i r  
Force Base, OH. 

Rea l ign  AFRL, Rome NY by r e l o c a t i n g  t h e  Sensor D i r e c t o r a t e  t o  Wright P a t t e r s o n  A i r  Force  Base, OH, and 
c o n s o l i d a t e  i t  wi th  t h e  A i r  Force Research Laboratory,  Sensor D i r e c t o r a t e  a t  Wright P a t t e r s o n  A i r  Force  
Base, OH. 

Real ign A i r  Force Research Laboratory ,  Hanscom, MA by r e l o c a t i n g  t h e  Sensors  D i r e c t o r a t e  t o  Wright 
P a t t e r s o n  A i r  Force Base, OH, and t h e  Space Vehic les  D i r e c t o r a t e  t o  Ki r t l and  A i r  Force Base, NM. 

Rea l ign  A i r  Force Research Laboratory ,  Wright P a t t e r s o n  A i r  Force Base, OH, by r e l o c a t i n g  t h e  In fo rma t ion  
Systems D i r e c t o r a t e  t o  Hanscom A i r  Force Base, MA. 

Closes  Mesa 
C e r t i f i e d  Sources :  
1. TECH-0009 USAF Complete(revised-3(1)(l).l).xls 
2 .  BRAC Act ion 8 unique c o s t  c l a r i f i c a t i o n  
3 .  NP t o  Hanscom AFRL I F  A l l  WRS I n p u t s  7 Eeb 04 

, 5. Action 6-VSOIv2 
I ~ W  6 .  AFRL Cost i n f o  a s s o c i a t e d  wi th  Brook C i t y  Base. [DELETED by WYNNE MEMO] 

7 .  BCB Milcon and Procurement Avoidance. [DELETED by WYNNE MEMO] 
8 .  Mesa BOS and Lease Costs  
9 .  JS-647 Tech 0009 Act ion 5-RFC response  [DELETED by !TYNNE MEMO] 
10 .  JS-647 Tech 0009 Act ion 7-RFC response  
11 .  JS-657 Tech 0009 Action 11-RFC response  
13 .  JS-647 Tech 0009 Act ion 4-RFC response  
14.  JS-647 Tech 0009 Action 8-RFC response  

Data S tanda rds  

A .  S t a r t  Dates 
1 )  For moves r e q u i r i n g  no r enova t ion  o r  new o f f i c e  space  2006 
2)  For moves r e q u i r i n g  O f f i c e  Space move i n  2008 
3 )  For moves r e q u i r i n g  Lab Space move i n  2009 

B. MILCON 
1) For pu rposes  of  COBRA, assume 160 Gross Square Feet (DOD Standard)  f o r  O f f i c e  
Space (FAC 6100) 
2 )  For S&T o r g a n i z a t i o n s  r e q u i r i n g  MILCON, absen t  a d e t a i l e d  breakout  of equipment 
and f a c i l i t i e s ,  u se  150 Gross Square f e e t  p e r  person ( t h i s  from t h e  NAVFAC guide  f o r  L a b o r a t o r i e s ) .  
3 )  For SCIFS t h e  FAC code i s  1404. For purposes of housing people  i s  SCIFS (when 
they  a r e  r e p o r t e d  a s  s e p a r a t e  and a d d i t i o n a l  f a c i l i t i e s ) ,  We want t o  assume 1 person p e r  1000 squa re  f e e t  
w i l l  u se  t h a t  space  as an o f f i c e .  That person should  be  removed from t h e  o t h e r  p o r t i o n  of  t h e  b u i l d i n g .  
4)  The fo l lowing  c a l c u l a t i o n  i s  performed t o  determine whether t h e r e  i s  s u f f i c i e n t  space  
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COBRA INPUT DATA REPORT (COBRA ~6.10) - Page 6 
Data As Of 8/9/2005 10:06:05 AM, Report Created 8/9/2005 10:06:09 AM 

Department : Technical JCSG 
Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Hanscom to Wright-Patterson\Tasker 806 JSC45 Def 

.&'~ed Res Labs Hanscom to Wright-Patterson 08092005.CBR 
Option ?kg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

to accept donor base personnel: 160* reassigned personnel + 150 * research FTEs being reassigned. If this 
figure exceeds the space being constructed, renovated or available at the receiving base by 50,000 square 
feet, the phrase insufficient milcon is displayed in the comments. Similarly, if the space being constructed, 
renovated or available at the receiving base exceeds the needed space, the phrase excessive milcon is 
displayed in the comments. 

C:. Addition Network/IT Costs 
I.) COBRA allows $1200 per person for a single network. Use $1200 person for an 
addition networks (S,TS). 

D. Additional savings 
1) If leased space has not had an AT/FP upgrade, HAS is assuming a one-time savings 
of $28.28 per gross square foot in NCR. This means that if we move out of a leased space in the DC area 
that has not been upgraded we can take that as a savings. 

E:. Personnel Reductions 
I.) Subgroups can apply a 15% reduction against all government personnel moved. 
2) There are three types of organizations at the receiving slte: 
Consolidated 
Joint 
Co-Located 
3) Subgroups can use their best judgment on the personnel reductions possible in all 
t.hree, but it would seem that Consolidated has the best opportunities for reductions in P&T, with Joint slightly 
less and Co-Located the leas potential for reduction. 

Contractor Reductions 
Subgroups can apply a 15% reduction against all contractor personnel. 
Show a $200K Misc. Recurring Savings for each contractor eliminated. 

Decontamination Costs 
NO decon costs allowed if the affected base 

*' lw' COBRA verslon 6.07 was used for the CORBA runs 

FCOTNOTES FOR SCREEN TWO 
----------- -----------ax=========== 

1590 Mi from Mesa City To Wright Patterson AFB 

FOOTNOTES FOR SCREEN THREE 
.......................... .......................... 
Mesa City AZ 
Moving all personnel listed in Screen 4 Static 

is not closed. 

in the scenario version that was briefed to the ISG. 

entered using Lat & Longitudes from Screen 4 

Data. (Note: Static data updated by Source File 1.) 
Personnel and tonnage values are Certified data w/o Itemization. 

Assumptions : 
TJCSG Deliberative decision not to move students. TJCSG Minutes 15 Feb 2005 
15% reduction not applied because source file reduce by greater than 15%. Approved by TJCSG under 
deliberative review TJCSG Minutes 15 Feb 2005 

Rome to WPAFB: 
Certified Data with Itemization: Source file 4. identifies 340 tons mission equipment being moved, and 
calculates a 1 time move cost that includes assembly and disassembly of S12M. Source file 1. enters costs 
in screen five vice listing tonnage in screen 3. 
15% reduction not applied because source file reduce by greater than 15%. Approved by TJCSG under 
deliberative review TJCSG Minutes 15 Feb 2005 

Hanscom to Wright-Patterson, 
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COBRA INPUT DATA REPORT (COBRA ~6.10) - Page 7 
Data AS Of 8/9/2005 10:06:05 AbY, Report Created 8/9/2005 10:06:09 AM 

Department : Technical JCSG 
j Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Hanscom to  right-~atterson\Tasker 806 JSC45 Def 

. .& Led Res Labs Hanscom to Wright-Patterson 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Personnel and tonnage values are Certified data w/o Itemization. Assessment tonnage comparable to 
personnel moved. 
15% reduction not applied because source file reduce by greater than 155. Approved by TJCSG under 
deliberative review TJCSG Minutes 15 Feb 2005 

Wright Patterson to Hanscom. 
Source File 3. Identifies 97.8 tons of supported equipment. The itemized list identified 83.5 tons of office 
furniture and supplies. 
Assumption: Remove 24.1 tons of COBRA calculated costs (7001b per person moved) less the 47.8 tons of 
items purchased new at 
gaining location the adjusted WPAFB number is 25.9 tons 
Moved 71.1 tons of mission equipment per source file U3. 
Removed 10 civ personnel based on TJCSG reduction of 15% of all personnel TJCSG Standard 
Assumption approved 28 DEC 2004 

Hanscom to Kirtland: 
Source File 5. Itemizes Space related mission personnel and tonnage moved to Kirtland. 
152 reduction not applied because source file reduce by greater than 15%. Approved by TJCSG under 
deliberative review TJCSG Minutes 15 Feb 2005 

FOOTNOTES FOR SCREEN FOUR 
......................... 
Jrooks City Base 
Sustainment Payroll Budget changed by certified data without Itemization. 13,764 from Source file 1 
Family Housing budget changed by certified data without Itemization 45 from Source file 1 

Mesa 
The following values were changed by certified data w/o Itemization source File 1. 
Officers 39 
Enlisted 3 
Civilians 33 
Freight .38 $/ton mile 

'!w BOS non payroll 700 
PRV 17000 
Latitude 33.3 
Longitude -111.6 

Updated the The Starting Facilities (non-family Housing,KSF) 98K based on input from Source file 9. 

Home Sustaintment budget is 405K/yr from Source file 1 

FOOTNOTES FOR SCREEN FIVE 
......................... 
Assumed recurring savings for contractor reductions S200K per ktr per year, TJCSG Meetings Minutes 13 
Jan 2005 

Mesa City AZ 
Source File 1. identified one time moving costs data certified w/o Itemization 
Source File 1. identified Recurring savings based on lease, BOS reductions. 
Source File 8. identifies a lease cost of S165K per year. 
Source File 1. identified one time savings due to AT/FP avoidance 

Assumptions: 
Kodified Misc Recurring savings to reflect S165K in Source File 8. data. The BOS costs of $7OOK/yr are 
now captured in Screen 4. 

Hanscom 
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COBRA INPUT DATA REPORT (COBRA ~6.10) - Page 8 
Data As Of 8/9/2005 10:06:05 AM, Report Created 8/9/2005 10:06:09 AM 

Department : Technical JCSG 
Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0004R Hanscom to Wright-Patterson\Tasker 806 JSC45 Def 
Led Res Labs Hanscom to Wright-Patterson 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Source File 10. identifies and itemizes 1 time Moving costs: It separates the costs attributed for the portions 
moving to WPAFB and Kirtland. $1,65OK to WPAFB; $1,856K to Kirtland 
Per Criteria 8 assessment Env Non-Milcon costs of $194K. 
Assumptions: 
Shutdown 341,929 SF which is the difference between the 409KSF used by AFRL now and that which will 
be rehabbed for the WPAFB IT personnel. 

Screen 9 of source file 1. reflects an overall reduction of 46 contractors from Hanscom going to Kirtland. 
Misc Recurring savings of $200k per reduced contractor equalling $9.20M savings per year. 

Rome 
One Time Unique Costs: Source File 2. S12,OOOK of One Time moving costs related to assembly, 
disassembly, and recertification, of Sensors and information Systems mission equipment. Detail provided in 
source file 2. 

Assumptions: 
Accept Costs itemized in Source File 2. $12,00OK which includes COBRA calculated movement costs 
(Packing freight etc.) therefore no tonnage (deleted 340 tons) identified in Screen three for the Rome to 
Wright Patterson move. 

Screen 9 of source file 1. reflects an overall reduction of 64 contractors from Rome. Misc Recurring 
savings of $200k per reduced contractor equalling $12.80M savings per year. 

WPAFB 
One Time Moving costs: 
Source File 3. Identifies and itemizes $4,31OK for the deinstall/install and recertification of Information 
Systems Research mission equipment. 
Source File 3. Identifies $14,756 of contract termination and continuation and reconstitution costs. 

Assumptions: 
Per TJCSG deliberative action, all contract termination and continuation and reconstitution were disallowed. 
This totaled $14,756K TJCSG Minutes 

Added S146K Enviromental Assessment 

Kirtland 
Added S146K Enviromental Assessment 

15 FEB 2005 

costs from USAF 

costs from USAF 

Criteria 8 assessment. 

Criteria 8 assessment. 

FOOTNOTES FOR SCREEN SIX 
........................ 
Rome 
Adjusted eliminations to allow for no errors when Rome is closed (reduced civilian eliminations by -48 from 
-159 to -111; increased officer eliminations by -2 from -5 to -7; increased enlisted eliminations by -12 from - 
10 
to -22) 

WPAFB 
Source File 1. data certified w/o Itemization identifies no elimination of personnel. 

Assumptions: 
10 civ eliminated at WPAFB due to movement to Hanscom (TJCSG Minutes 13 Jan 2005) 

Kirtland 
Source File 1. data certified w/o Itemization identifies an increase of personnel. 
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COBRA INPUT DATA REPORT (COBRA ~ 6 . 1 0 )  - Page 9 
Data As Of 8/9/2005 10:06:05 AM, Report Created 8/9/2005 10:06:09 AM 

Department : Technical JCSG 
,Scenario Flle : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Hanscom to Wrlght-Patterson\Tasker 806 JSC45 Def 

*'Led Res Labs Hanscom to Wrlght-Patterson 08092005.CBR 
Optlon Pkg Name: Defense Research Servlce Led Laboratories 
Std Fctrs Flle : W:\Database\COBRA 6.10\BRAC2005.SFF 

Hanscom 
Source file 1. itemizes new milcon SqFt with a USAF calculated cost vice COBRA Calculated. Calculation of 
cost justified as Primary Facility, support Facility, AT/FP, Markup and design. 
Source File 11. Itemizes the Lab and Office Space required by WPAFB Information systems mission as two 
Milcon's FAC 3171 of 44,500 SQFT and FAC 6100 25,600SF based itemization of existing occupied space. 
Source File 12. Itemizes Identifies 3 spaces (Lab, Offices, and Technical Support) based itemization of 
existing occupied space. LAB: (579,727SF) 370,351 SF of which is Rehab and 209,376SF as new Milcon. 
OFFICE: 38,958SF of which is Rehab and 139,242SF of which is new milcon. Technical Support: 111,298 
SF of new milcon. FAC Codes as of Source 12 Screen "Facilities". 

Assumptions : 
Reduced all office space requirement based on 160 sqft per person (TJCSG TELECON 2 FEB 2005) FAC 
6100 = 22,880. 
Per TJCSG decision replaced values that departed greatly from COBRA calculation with COBRA calculated 
values. TJCSG Minutes 13 Jan 2005 
Eliminated MILCON requirements for Support and Welfare functions that cannot be directly attributed to the 
movements in this scenario. The final determination of this requirement will be determined as part of 
integration of all scenarios impacting Hanscom. TJCSG Minutes 15 FEB 2005 

WFAFB 
Source File 10. Itemizes the 48,125SF Lab and 20,625SF Office space based itemization of existing 
occupied space. It identifies if Action 11 occurs, there is enough vacated space that requirement could be 
achieved through rehab vice new Milcon. 
Source File 1. Itemized the Nilcon as Rehab of the same SF. 

Source File 13. Itemizes 252,135SF of Lab space and 8,363SF warehouse space based on itemization of 
existing occupied space. [DELETED BY WYNNE MEMO of 4/11/05] 

iSource File 9. Itemizes 38,070SF Office space and 72,081SF Lab Space based on itemization of existing 
',w.occupied space. LAB: SCIF, HIGH Bay Lab, General LAB space (68,064) reported in Source File 1. 

Warehouse reported ln Source file 1. 3,941 SF. Office space reported in Source File 9. as 38,070SF. 

Source File 14. Itemizes 46,750SF Lab Space and 35,750SF of Office space based on itemization of 
existing occupied space. Source File 14. Itemizes a consolidation of SN laser optics research with BLDG 
620 coincided with the vacating and turn in of Hangar 4B. 

Assumptions : 
Reduced all office space line items to the standard 160SF per person - source file 1, 10,9, 14. 2 FEB 2005 
TELECON 

TJC.SG dellberated and approved the consolidation of SN Laser. The additional cost of 17,000 SF of Lab 
space and 3,000 SF of Office space is warranted based on the consolidation of AFRL/SN from 3 locations 
to 1. TJCSG Minutes 02 15 2005 

Eliminated MILCON requirements for Support and Welfare functions that cannot be directly attributed to the 
movements in this scenario. The final determination of this requirement will be determined as part of 
integration of all scenarios impacting WPAFB. TJCSG Minutes 02 15 2005 

Kirtland: 
Source File 5. Itemizes 130,916SF of Lab space and 39,204SF of Office Space. USAF identified 15KSF of 
Lab space available for Rehab and 5KSF of Office space available for Rehab. 
Source File 1. Itemizes the rehab of available of space and new Milcon for the balance of the requirement. 
The requirement of office space is within tolerances for the 160SF per person standard measure. 
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COBRA INPUT DATA REPORT (COBRA ~6.10) - Page 10 
Data As Of 8/9/2005 10:06:05 AM, Report Created 8/9/2005 10:06:09 AM 

Department : Technical JCSG 
Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Hanscom to Wright-Patterson\Tasker 806 JSC45 Def 

i@ Led Res Labs Hanscom to Wright-Patterson 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Assumptions: 
Reduced all office space line items to the standard 160SF per person. TJCSG Telecon 02 02 2005 

Eliminated MILCON requirements for Support and Welfare functions that cannot be directly attributed to the 
movements in this scenario. The final determination of this requirement will be determined as part of 
integration of all scenarios impacting Kirtland. TJCSG Minutes 02 15 2005 
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COBRA PER~ONNEL/SF/~U~TAINMENT/R~CAP/BOS DELTAS REPORT (COBRA ~6.10) 
Data As Of 8/9/2005 10:06:05 AM, Report Created 8/9/2005 10:06:09 AM 

Department : Technical JCSG 
,Scenar~o File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Hanscom to Wright-Patterson\Tasker 806 JSC45 Def 

,w Led Res Labs Hanscom to Wright-Patterson 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Personnel 
3ase Start* Finish* Change %Change 
---- ------------- ------------- ------------- ------- 
Hanscom AFB 2,789 2,696 -93 -3% 
Wright-Patterson AFB 15,885 15,967 82 1 rf 
----- ------------- ------------- ------------- ------- 
TOTAL 18,674 18,663 -11 0% 

Base Operations Support (2005$) 
nase Start* Finisht Change %Change Chg/Per 

------------- ------------- ------------- ------- -------- 
Ilanscom AFB 43,133,946 42,444,811 -689,135 -2% 7,410 
Wright-Patterson AFB 100,469,454 100,904,961 435,507 0% 5,311 
----- ------------A ------------- ------------- ------- -------- 
TOTAL 143,603,400 143,349,772 -253,628 0% 23,057 

Plant Replacement Value (2005$) 
Base Start Finish Change %Change Chg/Per ---- ------------- ------------- ------------- ------- -------- 
Hanscom AFB 1,066,441,328 1,038,905,631 -27,535,696 -3% 296,083 
Wright-Patterson AFB 4,036,564,439 4,036,564,439 0 0 % 0 ----- 
TOTAL 
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COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA ~ 6 . 1 0 )  - Page 2 
Data As Of 8/9/2005 10:06:05 AM, Report Created 8/9/2005 10:06:09 AM 

Department : Technical JCSG 
Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Hanscom to Wright-Patterson\Tasker 806 JSC45 Def 

V '  
I Led Res Labs Hanscorn to Wright-Patterson 08092005.CBR 

Option Pkg Narne: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

"Start" and "Finish" values for Personnel and BOS both include the Programmed 
Installation Population (non-BRAC) Changes, so that only changes attributable 
to the BRAC action are reflected in the "Change" columns of this report. 
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TOTAL COBRA REAGICNMENT DETAIL REPORT (COBRA v6.10) - Page 1/9 
Data As Of 8/9/2005 10:06:05 AM, Report Created 8/9/2005 10:06:09 AM 

Department : Technical JCSG 
Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Hanscom to Wright-Patterson\Tasker 806 JSC45 Def 
Led Res Labs Hanscom to Wright-Patterson 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

ONE-TIME COSTS 
----- (SK) ----- 
CONSTRUCTION 
NILCON 
O&M 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Eiles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 

' HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 
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TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 2/9 
Data As Of 8/9/2005 10:06:05 AM; Report Created 8/9/2005 10:06:09 AM 

Department : Technical JCSG 
Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Hanscom to Wright-Patterson\Tasker 806 JSC45 Def 
Led Res Labs Hanscom to Wright-Patterson 08092005.CBR 

C I ~ ' ~  Option Pks Name: Defense Research Service Led Laboratories 
Std Fctrs File 

Total 
----- 

Beyond RECURRINGCOSTS 
----- (SK) ----- 
O&M 
Sus tainment 
Recap 
BOS 
Civ Salary 
TRICARE 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL COST 

Total ----- ONE-TIME SAVES 
----- ( $ K )  ----- 

CONSTRUCTION 
MILCON 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 4w ----- (SK) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 

XIL PERSONNEL 
Off Salary 
En1 S a l a r y  
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 
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TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 3/9 
Data As Of 8/9/2005 10:06:05 AK, Report Created 8/9/2005 10:06:09 AM 

Department : Technical JCSG 
Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Hanscom to wright-Patterson\Tasker 806 JSC45 Def L'' Led Res Labs Hanscom to Wright-Patterson 08092005.CBR 
Cption Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Total ----- C'ldE-TIME NET 
----- ($K) ----- 
CONSTRUCTION 
MILCON 

0 &M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 
MIL PERSONNEL 
Nil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
(SK) ----- 

FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
'TOTAL RECUR 

TOTAL NET COST 598 189 3,899 3,556 -2,133 -2,133 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 4/9 
Data As Of 8/9/2005 10:06:05 AM, Report Created 8/9/2005 10:06:09 AM 

Department : Technical JCSG 
Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Hanscom to Wright-Patterson\Tasker 806 JSC45 Def 
Led Res Labs Hanscom to Wriqht-Patterson 08092005.CBR - 

Cption Pkg Name: Defense Research Service Led Laboratories 
Std FCtrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Base: Hanscom AFB, MA (MXRD) 
ONE-TIME COSTS 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
l-Time Other 

TOTAL ONE-'PIME 
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COBRA REALIGNMENT DETAIL REPORT [COBRA ~6.10) - Page 5/9 
Data As Of 8/9/2005 10:06:05 A!!, Report Created 8/9/2005 10:06:09 AM 

Department : Technical JCSG 
, Scenarlo Flle : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Hanscom to ~rlght-~atterson\Tasker 806 JSC45 Def 

Led Res Labs Hanscom to Wrlght-Patterson 08092005.CBR 
Optlon Pkg Name: Defense Research Servlce Led Laboratories 
~ t d  ~ c t r s -  File : W: \Database\COBRA 6.10\BRAC2005 .SFF 

Base: Hanscom AFB, MA (MXRD) 
RECURRINGCOSTS 
----- (SK) ----- 
OhM 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission Activ 
Hisc Recur 

TOTAL RECUR 

Total 
----- 

ONE-TIME SAVES 
----- (SK) ----- 
CONSTRUCTION 
MILCON 

OhM 
1-Time Move 

MIL PERSONNEL 
M11 Movlng 

OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total RECURRINGSAVES 
----- (SK) ----- 
FAM HOUSE OPS 
OhM 
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
141s~ Recur 
TOTAL RECUR 

TOTAL SAVINGS 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~ 6 . 1 0 )  - Page 6/9 
Data As Of 8/9/2005 10:06:05 AM, Report Created 8/9/2005 10:06:09 AM 

Department : Technical JCSG 
Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Hanscom to Wright-Patterson\Tasker 806 JSC45 Def 

) 4@"ed Res Labs Hanscom to Wrlght-Patterson 08092005.CBR 
Optlon Pkg Name: Defense Research Servlce Led Laboratories 
3td Fctrs F ~ l e  : W:\Database\COBRA 6.lO\BRAC2005.SFF 

3ase: Hanscom AFB, 
ONE-TIME NET 
----- ( S K )  ----- 
CONSTRUCTION 
MILCON 
O&M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 
MIL PERSONNEL 
Mil Moving 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
.---- ($K) ----- 
?AM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
14IL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
h B d  Procurement 

Mission Activ 
Misc Recur 
TOTAL RECUR 

?OTAL NET COST 224 

Total 
----- 

0 

331 
3,033 

13 
2,319 

4 3 

0 
0 
0 
0 

5,739 

Total 
----- 

0 

-1,052 
-683 

-2,067 
-1,403 

0 

-937 
-718 

0 
0 
0 

-6,860 

-1,121 

Beyond 
------ 

0 

-351 
-227 
-689 
-561 

0 

-375 
-239 

0 
0 
0 

-2,443 

-2,443 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 7/9 
Data As Of 8/9/2005 10:06:05 AM, Report Created 8/9/2005 10:06:09 AM 

Department : Technical JCSG 
Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-OCO9R Hanscom to Wright-Patterson\Tasker 806 JSC45 Def 
Led Res Labs Hanscom to Wright-Patterson 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : I:\Database\COBRA 6.10\BRAC2005.SFF 

Base: Wriqht-Patterson AFB, OH (ZHTV) 
ONE-TIME COSTS 
----- (SK) ----- 
CONSTRUCTION 
MILCON 

O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Mlles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 

lqp# POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 8/9 
Data As Of 8/9/2005 10:06:05 AM, Report Created 8/9/2005 10:06:09 AM 

Department : Technical JCSG 
Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Hanscom to Wright-Patterson\Tasker 806 JSC45 Def I ' .q,w'' Led ~ e s  Labs Hanscom to Wright-Patterson 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Base: Wright-Patterson AFB, 
iECURRINGCOSTS 2006 
----- ($K) ----- ---- 
a&M 
Sustainment 0 
Recap 0 
BOS 0 
CIV Salary 0 
TRICARE 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission Activ 0 
Misc Recur 0 
TOTAL RECUR 0 

Total 
----- 

TOTAL COSTS 374 2 1 3,773 526 526 

ONE-TIME SAVES 
----- ($K) ----- 
CONSTRUCTION 
MILCON 
0 &M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 
%?f 

RECURRINGSAVES 
----- (SK) ----- 
FAM HOUSE OPS 
o m  
Sustairunent 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 0 0 0 216 216 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 9/9 
Data As Of 8/9/2005 10:06:05 Put, Report Created 8/9/2005 10:06:09 AM 

Department : Technical JCSG 
Scenario File : C:\Tasker 806 ~~CH-O009~\Tasker 806 TECH-0009R Hanscom to  right-~atterson\Tasker 806 JSC45 Def + Led Res Labs Hanscom to Wright-Patterson 08092005CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Base: Wright-Patterson AFB, 
ONE-TIME NET 2006 
----- (SK) ----- ---- 
CONSTRUCTION 
MILCON 340 
OLM 
Civ Retir/RIF 0 
Civ Moving 0 
Info Tech 0 
Other 0 

MIL PERSONNEL 
Mil Moving 0 

OTHER 
HAP / RSE 0 
Environmental 34 
Misn Contract 0 
1-Time Other 0 

TOTAL ONE-TIME 37  4 

RECURRING NET 
----- (SK) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 

TRICARE 
MIL PERSONNEL 
Mil Salary 

Beyond 

House Allow 
,#@& OTHER 

Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST 37  4 2 1 3 , 7 7 3  310 310 
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TOTAL COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA ~6.10) 
Data As Of 8/9/2005 10:06:05 AM, Report Created 8/9/2005 10:06:09 AM 

Department : Technical JCSG 
Scenario File : C:\Tasker 806 TECH-0009R\~asker 806 TECH-0009R Hanscom to Wright-Patterson\Tasker 806 JSC45 Def 
Led Res Labs Hanscom to Wright-Patterson 08092005.CBR 

'*'w' Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

All values in 2005 Constant Dollars 
Total Milcon Cost Total 

Base Name MilCon* AV0i dence Net Costs 
- . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 
Fianscom AFB 0 0 0 
Wright-Patterson AFB 4,113,041 0 4,113,041 
.............................................................................. 
Totals : 4,113,041 0 4,113,041 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 
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COBRA NILITARY CONSTRUCTION ASSETS REPORT (COBRA ~6.10) - Page 2 
Data As Of 8/9/2005 10:06:05 AM, Report Created 8/9/2005 10:06:09 AM 

Department : Technical JCSG 
) .n, Scenario File : C:\Tasker 806 TECH-0009RiTasker 806 TECH-OO09R Hanscon to Wrlght-Patterson\Taaier 806 JSC45 Def 

Led Res Labs Hanscom to Wright-Patterson 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

MilCon for Base: Wright-Patterson AFB, OH (ZHTV) 

A11 values in 2005 Constant Dollars (SK) 
New New Using Rehab Rehab Total 

FAC Title UM MilCon COS t * Rehab Type Cost* Cost* 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable. 
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COBRA NET PRESENT VALUES REPORT (COBRA ~6.10) 
Data As Of 8/9/2005 10:06:05 AM, Report Created 8/9/2005 10:06:09 AM 

Department : Technical JCSG 
Scenario File : c:\Tasker 806 TE~~-0009R\Tasker 806 TECH-0009R Hanscom to Wright-Patterson\Tasker 806 JSC45 Def 

: Led Res Labs Hanscom to Wright-Patterson 08092005.CBR ' .e' Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Year 
---- 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 
2016 
2017 
2018 
2019 
2020 
2021 
2022 
2023 
2024 
2025 

Cost ( S )  Adjusted Cost ( $ )  
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COB= SUSTAINMENT/RECAP/BOS/HOUSING CWGE REPORT (COBRA ~6.10) 
Data As Of 8/9/2005 10:06:05 AM, Report Created 8/9/2005 10:06:09 AM 

Department : Technical JCSG 
Scenarlo Flle : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Hanscom to Wright-Patterson\Tasker 806 JSC45 Def 
Led Res Labs Hanscom to Wrlght-Patterson 08092005.CBR 
Optlon Pkg Name: Defense Research Servlce Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Net Change(SK) 2006 2007 2000 2009 2010 2011 
- - - - - - - - - - - - - - ---- ---- ---- ---- ---- ---- 
Sustain Change 0 0 0 -351 -351 -351 
Recap Change 0 0 0 -227 -227 -227 
BOS Change 0 0 0 -254 -254 -254 
Housing Change 0 0 0 0 0 0 

TOTAL CHANGES 0 0 0 -832 -832 -832 

To t a1 Beyond ----- ------ 
-1,052 -351 
-683 -227 
-761 -254 

0 0 

-2,495 -832 

Hanscom AFB, MA (MXRD) 
Net Change ( $K) 2006 2007 2008 2009 2010 2011 Total Beyond 
-------------- ---- ---- ---- ---- ---- ---- ----- ------ 
Sustain Change 0 0 0 -351 -351 -351 -1,052 -351 
Recap Change 0 0 0 -227 -227 -227 -603 -227 
BOS Change 0 0 0 -689 -689 -689 -2,067 , -689 
Housing Change 0 0 0 0 0 0 0 0 
.............................................................................................................. 
TOTAL CHANGES 0 0 0 -1,267 -1,267 -1,267 -3,802 -1,267 

Wright-Patterson AFB, 
Net Change($K) 
-------------- 
Sustain Change 
Recap Change 
BOS Change 
Housing Change 

TOTAL CHANGES 

2011 Total 
---- ----- 

0 0 
0 0 

435 1,306 
0 0 

435 1,306 

Beyond 
------ 

0 
0 

435 
0 

. - - - - - - - 
435 
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TOTAL COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 1/3 
Data As Of 8/9/2005 10:06:05 AM, Report Created 8/9/2005 10:06:09 AM 

Department : Technical JCSG 
Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Hanscom to Wright-Patterson\Tasker 806 JSC45 Def 

I ' Led Res Labs Hanscom to Wright-Patterson 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnoverf 9.16% 
Civs Not Moving (RIFs)* 6.001 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.109 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs)' 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hlred 
Other Civilian Additions 

TOTAL CIVILIAN EARLY RETIREMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

2011 Total 
- - - - - - - - - 

0 7 2 
0 6 
0 1 
0 7 
0 4 
0 54 
0 18 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty niles. 

I 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.709 
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COBRA PERSONNEL IMPACT REPORT (COBRA ~6.10) - Page 2/3 
Data As Of 8/9/2005 10:06:05 AM, Report Created 8/9/2005 10:06:09 AM 

Department : Technical JCSG 
,Scenario Flle : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Hanscom to Wright-Patterson\~asker 806 JSC45 Def ' c&' Led Res Labs Hanscom to Wright-Patterson 08092005.CBR 
Option Pkg Name: Defense ~esearch Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Base: Hanscom AFB, MA (MXRD) Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian ~ositions Available 

Total 
----- 

7 2 
6 
1 
7 
4 
5 4 
18 

CIVILIAN POSITIONS ELIMINATED 0 0 0 8 0 0 6 
Early Retirement 8.108 0 0 0 1 0 0 1 
Regular Retirement 1.67% 0 0 0 0 0 0 0 
Civilian Turnover 9.16% 0 0 0 1 0 0 1 
Civs Not Moving (RIFs) + 6.009 0 0 0 0 0 0 0 
Priority Placement# 39.97% 0 0 0 3 0 0 3 
Civilians Available to Move 0 0 0 3 0 0 3 
Civilians Moving 0 0 0 3 0 0 3 
Civilian RIFs (the remainder) 0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 7 0 0 7 
TOTAL CIVILIAN RIFS 0 0 0 4 0 0 4 
TOTAL CIVILIAN PRIORITY PLACEMENTS$ 0 0 0 3 0 0 3 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. ''W 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70: 
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COBRA PERSONNEL IMPACT REPORT (COBRA ~6.10) - Page 3/3 
Data As Of 8/9/2005 10:06:05 AM, Report Created 8/9/2005 10:06:09 Wl 

Department : Technical JCSG 
, Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-OO09R Hanscom to Wright-Patterson\Tasker 806 JSC45 Def ' ,,& Led Res Labs Hanscom to Wright-Patterson 08092005.CBR 

Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Base: Wright-Patterson AFB, OH (ZHTV)Rate - - - - - - - - 
CIVILIAN POSITIONS REALIGNING OUT 0 
Early Retirement* 8.10% 0 
Regular Retirement' 1.67% 0 
Civilian Turnover* 9.16% 0 
Civs Not Moving (RIFs)* 6.00% 0 
Civilians Moving (the remainder) 0 
Civilian Positions Available 0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 
Early Retirement 8.10% 0 0 0 0 0 0 
Regular Retirement 1.67% 0 0 0 0 0 0 
Civilian Turnover 9.16% 0 0 0 0 0 0 
Civs Not Moving (RIFsl* 6.00% 0 0 0 0 0 0 
Priority Placement# 39.97% 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0 

2011 Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 72 0 0 72 
Civilians Moving 0 0 0 57 0 0 57 
New Civilians Hired 0 0 0 15 0 0 15 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIIJILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS4 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 15 0 0 15 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

.W' 
# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.708 
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COBRA PERSONNEL YEARLY PERCENTAGES REPORT (COBRA ~6.10) 
Data As Of 8/9/2005 10:06:05 AM, Report Created 8/9/2005 10:06:09 AM 

Department : Technical JCSG 
Scenarlo File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Hanscom to Wright-Patterson\Tasker 806 JSC45 Def 
Led Res Labs Hanscom to Wright-Patterson 08092005.CBR ' * Optlon Pkg Name: Defense Research Service Led laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Base: Hanscom AFB, MA (MXRD) 

Year 
---- 
2006 
2007 
2008 
2009 
2010 
2011 

TOTALS 

Pers Moved 
Total 
----- 

0 
0 
0 
0 
0 
0 

In/Added 
Percent - - - - - - - 
0.00". 
0.00: 
0.00: 
0.00". 
0.00: 
0.00% 

- - - - - - - 
0.00: 

MilCon 
TimePhase 

Base: Wright-Patterson AFB, OH (ZHTV) 

Year 
---- 
2006 
2007 
2008 
2009 
2010 
2011 

TOTALS 

Pers Moved 
Total 
----- 

0 
0 
0 
8 2 
0 
0 

----- 
8 2 

In/Added 
Percent 

MilCon 
TimePhase 
- - - - - - - - - 

0.002 
0.00% 

100.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - - - 
100.008 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 

Pers Moved Out/Elirninated ShutDn 
Total Percent Timephase 
----- ------- --------- 

0 0.00% 16.67; 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.672 
0 0.00% 16.678 
0 0.00% 16.67% 

----- - - - - - - - - - - - - - - - - 
0 0.001 100.006 
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Bomber MCI 

'wJ Bomber MCI 

Base 

Air Reserve Pe rsonnel Center 
Altus AFB 
Andersen AFB 
Andrews AFB 
Arnold AFS 
Atlantic City IAP AG S 
Bangor IAP AGS 
Barksdale A FB 
Barnes MPT AGS 
Beale AFB 
Birmingham IAP AGS 

. .-..I+ Boise Air Terminal AGS 
Bolling AFB 
Bradley IAP 
Brooks City-Base 
Buckley AFB 
Burlington IA P AGS 
Cannon AFB 
Capital Apt AGS 
Carswell ARS reserve 
Channel Island s AGS 
Charleston AFB 
CharlotteIDouglas IA P AGS 
Cheyenne APT AGS 
Cheyenne M ountain AFS 
Columbus AFB 
Dane County Regional AGS- Traux Field 
Dannelly Field AGS 
Davis-Monthan AFB 
Des Moines IAP AGS 
Dobbins ARB 
Dover AFB 
Duluth IAP AGS 
Dyess AFB 
Edwards AFB 

-J*  Eglin AFB 

Overall Crt 1 Crt 2 Crt 3 Crt 4 Cost 
MCI Score Current Condition Contingen of 

and of lnfra- cy OpslMan- 
Future structure Mobilizatio power 
Mission n Future 

Forces 
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Bomber MCI 

Eielson AFB 
Ellington Field AGS 

1 & Ellsworth AFB 
Elmendorf AFB 
Ewvra Shep pard AGS 
F. S. Gabreski Apt AGS 
Fairchild AFB 
Forbes Field AGS 
Fort Smith Regional APT AGS 
Fort Wayne IAP AGS 
Francis E. Warren AFB 
Fresno Air T erminal AGS 
Gen Mitchell IAP AGS 
Gen Mitchell IAP ARS 
Goodfellow A FB 
Grand Forks AFB 
Great Falls IA P AGS 
Greater Peoria Re gional APT AGS 
Grissom ARB 
Hancock Field A GS 
Hanscom AFB 
Harrisburg IAP AGS 
Hector IAP AGS 
Hickam AFB 
Hill AFB 
Holloman AFB 
Homestead ARS 

T' Hulma n Regional APT AGS 
Hurlburt Field 
Indian Springs AFS 
Jackson IAP AGS 
Jacksonville IAP AGS 
Joe Foss Field AGS 
Keesler AFB 
Key Field AGS 
Kirtland AFB 
Klamath Falls IAP AGS 
Kulis AGS 
Lackland AFB 
Lambert - St. Louis IAP AGS 
Langley AFB 
Laughlin AFB 
Lincoln MAP AGS 
Little Rock AFB 
Los Angeles AFB 
Louisville IAP AGS 
Luis Munoz Marin IAP AGS 
Luke AFB 
MacDill AFB 
Malmstrom AFB 
Mansfield Lahm MAP AGS 

F"" March ARB 
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Bomber MCI 

Martin State APT AGS 
Maxwell AFB 

hW,' McChord AFB 
McConnell AFB 
McEntire AGS 
McGee Tyson APT AGS 
McGuire AFB 
Memphis IAP AGS 
MinnISt Paul IAP ARS 
Minot AFB 
Moffett Federal Field AGS 
Moody AFB 
Mountain Home AFB 
NAS New Orleans ARS . 
Nashville IAP AGS 
Nellis AFB 
New Castle County Airport AGS 
Niagara Falls IAP ARS 
Offutt AFB 
Onizuka AFS 
Otis AGB 
Patrick AFB 
Pease International Trade Port AGS 
Peterson AFB 
Phoenix Sky Harbor IAP AGS 
Pittsburgh IAP AGS 
Pittsburgh IAP ARS 

Iw Pope AFB 
Portland IAP AGS 
Quonset State APT AGS 
Randolph AFB 
Reno-Tahoe IAP AGS 
Richmond IAP AGS 
Rickenbacker IAP AGS 
Robins AFB 
Rome Laboratory 
Rosecrans Memorial APT AGS 
Salt Lake City IAP AGS 
Savannah IAP AGS 
Schenectady County APT AGS 
Schriever AFB 
Scott AFB 
Selfridge ANGB 
Seymour Johnson AFB 
Shaw AFB 
Sheppard AFB 
Sioux Gateway APT AGS 
Springfield-Beckley MPT AGS 
Stewart IAP AGS 
Tinker AFB 

-w Toledo Express APT AGS 
Travis AFB 
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Bomber MCI 

Tucson IAP AGS 
Tulsa IAP AGS 
Tyndall AFB 
United States Air Force Academy 
Vance AFB 
Vandenberg AFB 
W. K. Kellogg APT AGS 
Westover ARB 
Whiteman AFB 
Will Rogers World APT AGS 
Willow Grove ARS, NAS Willow Grove 
Wright-Patterson AFB 
Yeager APT AGS 
Youngstown-Warren Regional APT ARS 

Sum 
S.D. 
Mean 
Median 
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Bomber MCI 

Median 
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?EMAIL 2 o f  2: Advance draft response to Tasker 806 - BRAC Comm. JCS # 45 Page 1 o f  2 
1 

\ 
. sw  From: Dean, Ryan, CIV, WSO-BRAC 

Sent: Friday, August 12, 2005 157 PM 

To: Farrington, Lester, CIV, WSO-BRAC; Knoepfle, Martin, WSO-BRAC 

Subject: FW: EMAlL 2 of 2: Advance draft response to Tasker 806 - BRAC Comm. JCS # 45 

Attachments: Tasker 806JSC45 TECH-O9.Def Led Res Labs Hanscom to Kirtland COBRA Realignment 
08092005.pdf; Tasker 806 JSC45 TECH-O9.Def Led Res Labs Wright-Patterson to Hanscom 
COBRA Realignment 08092005.pdf; Tasker 806 JSC45 TECH-O9.Def Led Res Labs White 
Sands to Aberdeen COBRA Realignment 08052005.pdf; Tasker 806 JSC45 TECH-O9.Def Led 
Res Labs Rome to Wright-Patterson COBRA Realignment 08092005.pdf; Tasker 806 JSC45 
TECH-O9.Def Led Res Labs Mesa to Wright-Patterson COBRA Realignment 08092005.pdf; 
Tasker 806 JSC45 TECH-O9.Def Led Res Labs Langley to Aberdeen COBRA Realignment 
08052005.pdf; Tasker 806 JSC45 TECH-O9.Def Led Res Labs Hanscom to Wright-Patterson 
COBRA Realignment 08092005.pdf; Tasker 806 JSC45 TECH-O9.Def Led Res Labs Glenn to 
Aberdeen COBRA Realignment 08052005.pdf 

-- -- 

From: Eberhart, Roy CTR BRAC , TJCSG [mailto:roy.eberhart.ctr@navy.mil] 
Sent: Friday, August 12, 2005 1:54 PM 
To: Frank.Cirillo@wso.whs.mil; Ryan.Dean@wso.whs.mi1 
Cc: Williams, Nova CTR BRAC , TJCSG 
Subject: EMAIL 2 of 2: Advance draft response to Tasker 806 - BRAC Comm. JCS # 45 

Mr. Cirilo: Please find an advance draft response to your request JCS # 45 (Clearinghouse Tasker 806). 
EMAlL 2 of 2. 

The attached COBRA runs are most of the reports you requested. At this time we are unable to provide all of 
them because we are still waiting for NAVY input to complete them. 

Please note that the attached reports are representative of the COBRA estimates for the individual pieces. 
Also please note that the COBRA runs we are providing will not change from these advance copies to the final 
copies when we eventually complete the Tasker and the response letter. 

COBRA RUNS ATTACHED ARE FOR TJCSG SCENARIOS TECH-42AR, TECH-42C and for TECH-09. 
THE RUNS FOR TECH-18DR WILL BE PROVIDED AS SOON AS NAVY PROVIDES THE NECESSARY 

INPUT. 
Roy Eberhart for the TJCSG 

<<Tasker 806 JSC45 TECH-O9.Def Led Res Labs Glenn to Aberdeen COBRA Realignment 
08052005.pdf>> <<Tasker 806 JSC45 TECH-O9.Def Led Res Labs Hanscom to Wright-Patterson COBRA 
Realignment 08092005.pdf>> <<Tasker 806 JSC45 TECH-O9.Def Led Res Labs Langley to Aberdeen COBRA 
Realignment 08052005.pdf>> <<Tasker 806 JSC45 TECH-O9.Def Led Res Labs Mesa to Wright-Patterson 
COBRA Realignment 08092005.pdf>> <<Tasker 806 JSC45 TECH-O9.Def Led Res Labs Rome to Wright- 
Patterson COBRA Realignment 08092005.pdf>> <<Tasker 806 JSC45 TECH-O9.Def Led Res Labs White Sands 
to Aberdeen COBRA Realignment 08052005.pdf>> <<Tasker 806 JSC45 TECH-O9.Def Led Res Labs Wright- 
Patterson to Hanscom COBRA Realignment 08092005.pdf>> <<Tasker 806JSC45 TECH-O9.Def Led Res Labs 
Hanscom to Kirtland COBRA Realignment 08092005.pdf>> 
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COBRA ReAtIGNMENT SUMMARY =PORT (COBRA v6.10) - Page 1/2 
Data As Of 8/9/2005 9:42:57 AM, Report Created 8/9/2005 9:43:00 AM 

Department : Technical JCSG 
Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Rome to Wright-Patterson\Tasker 806 JSC45 Def ' ''9~~' Led Res Labs Rome to Wright-Patterson 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Starting Year : 2006 
Final Year : 2009 
Payback Year : 2011 (2 Years) 

NPV in 2025 ($K) : -172,506 
1-Time Cost($K): 33,009 

Net Costs in 2005 Constant 
2006 
---- 

MilCon 1,398 
Person 0 
Overhd 248 
Moving 0 
Missio 0 
Other 3 4 

Dollars 
2007 
---- 

0 
0 

186 
0 
0 
2 1 

Total 
----- 
16,938 
-9,185 
-36,318 
14,471 

0 
5 5 

TOTAL 1,680 207 15,908 1,000 -16,417 -16,417 -14,039 -16,417 

2006 2007 2008 2009 2010 2011 Total 
---- ---- ---- ---- ---- ---- ----- 

POSITIONS ELIMINATED 
Off 0 0 0 2 0 0 2 
En1 0 0 0 0 0 0 0 
Civ 0 0 0 57 0 0 57 . 
TOT 0 0 0 59 0 0 59 

POSITIONS REALIGNED 
Off 0 
En1 0 
Stu 0 
Civ 0 

-a,' TOT 0 

Summary: 

To provide quick turnaround, we used proportional estimates for some costs and facility requirements. The 
proportional estimates were necessary because the certified data did not contain the level of detail needed. 
Therefore, there probably some minor cost differences from what the results would be using new certified 
data. 

Footnotes as of 5/5/05 
THIS ACTION DELETED and PROVIDED TO MJCSG PER WYNNE INTEGRATION MEMO 4/11/05: 
Realign Air Force Research Laboratory, Brooks City Base, TX by relocating the Human Effectiveness 
Directorate to Wright Patterson Air Force Base, OH, and consolidating it with the Air Force Research 
Laboratory, Human Effectiveness Directorate at Wright Patterson Air Force Base, OH. 

Close the Air Force Research Laboratory, Mesa City, AZ. Relocate all functions to Wright Patterson Air 
Force Base, OH. 

Realign AFRL, Rome NY by relocating the Sensor Directorate to Wright Patterson Air Force Base, OH, and 
consolidate it with the Air Force Research Laboratory, Sensor Directorate at Wright Patterson Air Force 
Base, OH. 

Realign Air Force Research Laboratory, Hanscom, MA by relocating the Sensors Directorate to Wright 
Patterson Air Force Base, OH, and the Space Vehicles Directorate to Kirtland Air Force Base, NM. 

Realign Air Force Research Laboratory, Wright Patterson Air Force Base, OH, by relocating the Information 
Systems Directorate to Hanscom Air Force Base, MA. 

Closes Mesa 
Certified Sources: 
1. TECH-0009 USAF Complete(revised-3(1) (l).l) .xls 
2. BRAC Action 8 unique cost clarification 
3 .  WP to Hanscom AFRL IF All WRS Inputs 7 Feb 04 

I 5. Action 6-VSOIv2 
.n. 6. AFRL Cost info associated with Brook Clty Base. [DELETED by WYNNE MEMO] 
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7. BCB Milcon and Procurement Avoidance. [DELETED by WYNNE MEMO] 
8. Mesa BOS and Lease Costs 
9. JS-647 Tech 0009 Action 5-RFC response [DELETED by WYNNE MEMO] 
10. JS-647 Tech 0009 Action 7-RFC response 

/ 11. JS-657 Tech 0009 Action 11-RFC response ' 13. JS-647 Tech 0009 Action 4-RFC response 
14. JS-647 Tech 0009 Action 8-RFC response 

Data Standards 

A. Start Dates 
1) For moves requiring no renovation or new office space - 2006 
2) For moves requiring Office Space - move in 2008 
3) For moves requiring Lab Space - move in 2009 

8. MILCON 
1) For purposes of COBRA, assume 160 Gross Square Feet (DOD Standard) for Office 
Space (FAC 6100) 
2) For S&T organizations requiring MILCON, absent a detailed breakout of equipment 
and facilities, use 150 Gross Square feet per person (this from the NAVFAC guide for Laboratories). 
3) For SCIFS the FAC code is 1404. For purposes of housing people is SCIFS (when 
they are reported as separate and additional facilities), We want to assume 1 person per 1000 square feet 
will use that space as an office. That person should be removed from the other portion of the building. 
4) The following calculation is performed to determine whether there is sufficient space 
to accept donor base personnel: 160* reassigned personnel + 150 * research FTEs being reassigned. If this 
figure exceeds the space being constructed, renovated or available at the receiving base by 50,000 square 
feet, the phrase insufficient milcon is displayed in the comments. Similarly, if the space being constructed, 
renovated or available at the receiving base exceeds the needed space, the phrase excessive milcon is 
displayed in the comments. 

C. Addition Network/IT Costs 
1) COBRA allows $1200 per person for a single network. Use $1200 person for an 
addition networks (S,TS). 

D. Additional savings 
1) If leased space has not had an AT/FP upgrade, HAS is assuming a one-time savings 
of $28.28 per gross square foot in NCR. This means that if we move out of a leased space in the DC area 
that has not been upgraded we can take that as a savings. 

E. Personnel Reductions 
1) S~agroups can apply a 15% reduction against all government personnel moved. k* 2) There are three types of organizations a t  the receiving site: 
Consolidated 
Joint 
Co-Located 
3) Subgroups can use their best judgment on the personnel reductions possible in all 
three, but it would seem that Consolidated has the best opportunities for reductions in P&T, with Joint slightly 
less and Co-Located the leas potential for reduction. 

F. Contractor Reductions 
1) Subgroups can apply a 15% reduction against all contractor personnel. 
2) Show a $200K Misc. Recurring Savings for each contractor eliminated. 

G. Decontamination Costs 
1) No decon costs allowed if the affected base is not closed 

COBRA version 6.07 was used for the CORBA runs in the scenario version that was briefed to the ISG. 
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COBRA REALIGNMENT SUMMARY REPORT (COBRA ~6.10) - Page 2/2 
Data As Of 8/9/2005 9:42:57 AM, Report Created 8/9/2005 9:43:00 AM 

Department : Technical JCSG 
Scenar~o Flle : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Rome to Wrlght-Patterson\Tasker 806 JSC45 Def 

1 ' 1  Led Res Labs Rome to Wrlght-Patterson 08092005.CBR 
Opt~on Pkg Name: Defense Research Servlce Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Costs in 2005 Constant Dollars (SK) 
2006 2007 
---- ---- 

MilCon 1,398 0 
Person 0 0 
Overhd 248 186 
Moving 0 0 
Missio 0 0 
Other 34 2 1 

TOTAL 1,680 207 

Savings in 2005 Constant Dollars (SK) 
2006 2007 
---- ---- 

MilCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 

Total 
----- 

16,938 
1,265 
2,839 
14,518 

0 
55 

35,614 

Total 
----- 

0 
10,451 
39,157 

4 6 
0 
0 

49,654 

Beyond 

Beyond 
------ 

0 
4,157 
13,052 

0 
0 
0 
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TOTAL COBRA ONE-TIME COST REPORT (COBRA ~ 6 . 1 0 )  - Page 1/3 
Data As Of 8/9/2005 9:42:57 AM, Report Created 8/9/2005 9:43:00 AM 

Department : Technical JCSG 
Scenario File : C:\Tasker 806 TECH-0009~\Tasker 806 TECH-0009R Rome to Wright-Patterson\Tasker 806 JSC45 Def 
Led Res Labs Rome to Wright-Patterson 08092005. CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

(All values in 2005 Constant Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 

I . w' Environmental Mitigation Costs 55,000 
Mission Contract Startup and Termination 0 
One-Time Unique Costs 0 

Total - Other 55,000 
.............................................................................. 
Total One-Time Costs 33,009,182 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 
Military Moving 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

....................................... 
Total One-Time Savings 
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COBRA ONE-TIME COST REPORT (COBRA ~6.10) - Page 2/3 
Data As Of 8/9/2005 9:42:57 AM, Report Created 8/9/2005 9:43:00 AM 

Department : Technical JCSG 
I Scenarlo File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Rome to Wright-Patterson\Tasker 806 JSC45 Def 

Led Res Labs Rome to Wright-Patterson 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Base: Rome Laboratory, NY (ULDF) 
(All values in 2005 Constant Dollars) 

Category - - - - - - - - 
Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
' ' HAP / RSE 

cost 
---- 

Environmental Mitigation Costs 0 
Kission Contract Startup and Termination 0 
One-Time Unique Costs 0 

Total - Other 0 
.............................................................................. 
Total One-Time Costs 16,016,456 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 46, 071 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 46,071 
.............................................................................. 
Total Net One-Time Costs 15, 970,385 
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COBRA ONE-TIME COST REPORT (COBRA ~6.10) - Page 3/3 
Data As Of 8/9/2005 9:42:57 AM, Report Created 8/9/2005 9:43:00 AM 

Department : Technical JCSG 
, Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Rome to Wright-Patterson\Tasker 806 JSC45 Def ' 1 1 ~ '  Led Res Labs Rome to Wright-Patterson 08092005.CBR 

Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\CO~m 6.10\8RAC2005.SFF 

Base: Wright-Patterson AFB, OH (ZHTV) 
(All values in 2005 Constant Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
1 -li#&s' HAP / RSE 

Environmental Mitigation Costs 
Mission Contract Startup and Termination 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 

Cost Sub-Total 

One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 16,992,726 
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COBRA TOTAL PERSONNEL SUMMARY REPORT (COBRA ~6.10) 
Data As Of 8/9/2005 9:42:57 AM, Report Created 8/9/2005 9:43:00 AM 

Department : Technical JCSG 
Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Rome to Wright-Patterson\Tasker 806 JSC45 Def 
Led Res Labs Rome to Wright-Patterson 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

TOTAL SCENARIO POPULATION (FY 2005, Prior to BRAC Action): 
Officers Enlisted Students ---------- ---------- ---------- 

2,471 2,572 2 8 

TOTAL PERSONNEL REALIGNMENTS, ENTIRE SCENARIO): 
2006 2007 2008 2009 2010 
---- ---- ---- ---- ---- 

Officers 0 0 0 11 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
Civilians 0 0 0 67 0 
TOTAL 0 0 0 7 8 0 

TOTAL SCENARIO POSITION CHANGES, ENTIRE SCENARIO: 
2006 2007 2008 2009 2010 
---- ---- ---- ---- ---- 

Officers 0 0 0 -2 0 
Enlisted 0 0 0 0 0 
Civilians 0 0 0 -57 0 
TOTAL 0 0 0 -59 0 

TOTAL SCENARIO POPULATION (After BRAC Action): 
Officers Enlisted Students 
---------- ---------- ---------- 

2,469 2,572 28 

2011 Total 
---- ----- 

0 11 
0 0 
0 0 
0 67 
0 7 8 

2011 Total 
---- ----- 

0 - 2 
0 0 
0 -57 
0 -59 

Civilians 
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COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 2 
Data As Of 8/9/2005 9:42:57 AM, Report Created 8/9/2005 9:43:00 AM 

Department : Technical JCSG 
Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Rome to Wright-Patterson\Tasker 806 JSC45 Def 

I d C i /  Led Res Labs Rome to Wright-Patterson 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

PERSONNEL SUMMARY FOR: Rome Laboratory, NY (ULDF) 

BASE POPULATION (FY 2005, Prior to BRAC Action) FOR: Rome Laboratory, NY (ULDF) 
Officers Enlisted Students Civilians 
---------- ---------- ---------- ---------- 

PERSONNEL REALIGNMENTS: 
To Base: Wright-Patterson AFB, OH 

2006 2007 
---- ---- 

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 0 
TOTAL 0 0 

(ZHTV) 
2008 2009 2010 2011 
---- ---- ---- ---- 

0 11 0 0 
0 0 0 0 
0 0 0 0 
0 6 7 0 0 
0 7 8 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out of Rome Laboratory, NY (ULDF)): 
2006 20C7 2008 2009 2010 2011 
---- ---- ---- ---- ---- ---- 

Officers 0 0 0 11 0 0 
Enlisted 0 0 0 0 0 0 
Students 0 0 0 0 0 0 
Civilians 0 0 0 6 7 0 0 
TOTAL 0 0 0 78 0 0 

SCENARIO POSITION CHANGES FOR: Rome Laboratory, NY (ULDF) 
2006 2007 2008 2009 2010 2011 
---- ---- ---- ---- ---- ---- 

Of flcers 0 0 0 - 2 0 0 
Enllsted 0 0 0 0 0 0 
Clvlllans 0 0 0 -57 0 0 

"f@' TOTAL 0 0 0 -59 0 0 

716 

Total 
----- 

11 
0 
0 
6 7 
78 

Total 
----- 

11 
0 
0 
6 7 
78 

Total 
----- 

- 2 
0 

-57 
-59 

BASE POPULATION (After BRAC Action) FOR: Rome Laboratory, NY (ULDF) 
Civilians 
---------- 

5 92 

PERSONNEL SUMMARY FOR: Wright-Patterson AFB, OH (ZHTV) 

BASE POPULATION (FY 2005, Prior to BRAC Action) FOR: Wright-Patterson AFB, OH (ZHTV) 
Officers Enllsted Students Civilians 
---------- ---------- ---------- ---------- 

2,388 2,528 28 10,941 

PERSONNEL REALIGNMENTS: 
From Base: Rome Laboratory, 

2006 ---- 
Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

NY (ULDF) 
2007 2008 2009 2010 2011 Total 
---- ---- ---- ---- ---- ----- 

0 0 11 0 0 11 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 6 7 0 0 67 
0 0 7 8 0 0 7 8 

TOTAL PERSONNEL REALIGNMENTS (Into Wright-Patterson 
2006 2007 2008 2009 
---- ---- ---- ---- 

Officers 0 0 0 11 
Enlisted 0 0 0 0 
Students 0 0 0 0 
Civilians 0 0 0 6 7 
TOTAL 0 0 0 78 

AFB, OH (ZHTV)) : 
2010 2011 Total 
---- ---- ----- 

0 0 11 
0 0 0 
0 0 0 
0 0 67 
0 0 7 8 
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COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 3 
Data As Of 8/9/2005 9:42:57 AM, Report Created 8/9/2005 9:43:00 AM 

Department : Technical JCSG 
s Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Rome to Wright-Patterson\Tasker 806 JSC45 Def 

#A Led Res Labs Rome to Wright-Patterson 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

BASE POPULATION (After BRAC Action) FOR: Wright-Patterson AFB, OH (ZHTV) 
Officers Enlisted Students Civilians 
---------- ---------- ---------- ---------- 

2,399 2,528 28 11,008 
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COBRA ECONOMIC IMPACT REPORT (COBRA v6.10) 
Data As Of 8/9/2005 9:42:57 AM, Report Created 8/9/2005 9:43:00 AM 

Department : Technical JCSG 
1 Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Rome to Wright-Patterson\Tasker 806 JSC45 Def 

r~"' Led ReS Labs Rome to Wriaht-Patterson 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Rome Laboratory, 

Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

Wright-Patterson 

Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

NY (ULDF) 
2006 2007 
---- ---- 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

AFB, OH (ZHTV) 
2006 2007 
---- ---- 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

Total ----- 
0 
13 

-13 
0 

124 
-124 

0 
0 
0 

Total ----- 
11 
0 
11 
67 
0 

67 
0 
0 
0 
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SCENARIO ERROR REPORT (COBRA v6.10) 
Data As Of 8/9/2005 9:42:57 AM, Report Created 8/9/2005 9:43:00 AM 

Department : Technical JCSG , Scenario File : C:\Tasker 806 TECH-0009~\Tasker 806 TECH-0009R Rome to Wright-Patterson\Tasker 806 JSC45 Def 
@' Led Res Labs Rome to Wright-Patterson 08092005.CBR 

Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

SCENARIO DATA: 
"Technical JCSG" is not a recognized Department. 
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COBRA INPUT DATA REPORT (COBRA v6.10) 
Data As Of 8/9/2005 9:42:57 Aii, Report Created 8/9/2005 9:43:00 AM 

Department : Technical JCSG 
) Scenario File : C:\Tasker 806 TECH-0009R\~asker 806 TECH-0009R Rome to Wright-Patterson\Tasker 806 JSC45 Def 

Led Res Labs Rome to Wright-Patterson 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 2006 
Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name, ST (Code) Strategy: 
.................... - - - - - - - - - 
Rome Laboratory, NY (ULDF) Realignment 
Wright-Patterson AFB, OH (ZHTV) Realignment 

INPUT SCREEN TWO - DISTANCE TABLE 
(Only shows distances where personnel or equipment are moving) 

Point A: Point B: Distance: 
- - - - - - - - - - - - - - - - - - - - - - - - - 
Rome Laboratory, NY (ULDF) Wright-Patterson AFB, OH (ZHTV) 566 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from Rome Laboratory, NY (ULDF) to Wright-Patterson AFB, OH (ZHTV) 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt(tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: ' "d INPUT SCREEN FOUR - STATIC BASE INFORMATION 
Name: Rome Laboratory, NY (ULDF) 

Total Officer Employees: 83 
Total Enlisted Employees: 4 4 
Total Student Employees: 0 
Total Civilian Employees: 716 
Accomp Mil not Receiving BAH: 0.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Starting Facilities (KSF) : 1,505 
Officer BAH ($/Month): 1,081 
Enlisted BAH ($/Month) : 809 
Civ Locality Pay Factor: 1.109 
Area Cost Factor: 1.07 
Per Diem Rate ($/Day): 8 6 
Freight Cost ($/Ton/Mile): 0.31 
Vehicle Cost ($/Llft/Mile) : 4.84 
Latitude: 43.222607 
Longitude: -75.409956 

Base Service (for BOS/Sust) :Air Force 
Total Sustainment ($K/Year) : 3,978 
Sustain Payroll ($K/Year) : 0 
BOS Non-Payroll ($K/Year): 7,136 
BOS Payroll ($K/Year) : 8,112 
Family Housing ($K/Year) : 0 
Installation PRV (SK! : 294,244 
Svc/Agcy Recap Rate (Years) : 121 
Homeowner Assistance Program: NO 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 0.00 0.00 0.00 
Actv MTF 0 0 0 
Actv Purch 0 0 
Retiree 0 0 0 
Retiree65+ 0 0 0 
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COBRA INPUT DATA REPORT (COBRA ~6.10) - Page 2 
Data As Of 8/9/2005 9:42:57 AM, Report Created 8/9/2005 9:43:00 AM 

Department : Technical JCSG 
) Scenario File : C:\Tasker 806 TECH-0009R\~asker 806 TECH-0009R Rome to Wrlght-~atterson\Tasker 806 JSC45 Def 
Led Res Labs Rome to Wright-Patterson 08092005.CBR 
Optlon Pkg Name: Defense Research Servlce Led Laboratories 
Std Fctrs Flle : W:\Database\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: Wright-Patterson AFB, OH (ZHTV) 

Total Officer Employees: 2,388 
Total Enlisted Employees: 2,528 
Total Student Employees: 28 
Total Civilian Employees: 10,941 
ACCOmp Mil not Receiving BAH: 10.8% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Starting Facilities (KSF) : 13,341 
Officer BAH ($/Month): 1,081 
Enlisted BAH ($/Month) : 704 
Civ Locality Pay Factor: 1.120 
Area Cost Factor: 0.96 
Per Diem Rate ($/Day) : 107 
Freight Cost ($/Ton/Mile) : 0.44 
Vehicle Cost ($/Lift/Mile): 4.84 
Latitude: 39.820750 
Longitude: -84.035764 

Base Service (for BOS/Sust):Air Force 
Total Sustainment ($K/Year) : 54,802 
Sustain Payroll ($K/Year) : 25,257 
BOS Non-Payroll ($K/Year): 100,469 
BOS Payroll (SK/Year) : 89,138 
Family Housing ($K/Year): 4,895 
Installation PRV($K) : 4,036,564 
Svc/Agcy Recap Rate (Years) : 121 
Homeowner Assistance Program: yes 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 5,767.77 89.23 14.74 
Actv MTF 
Actv Purch 
Retiree 
Retiree65+ 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: Rome Laboratory, NY (ULDF) 
2006 2007 
---- ---- 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd($K) : 

PW' Activ Mission Cost (SK) : 
Activ Mission Save ($K) : 
Misn Contract Start (SK) : 
Misn Contract Term (SK) : 
Supt Contract Term (SK) : 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
One-Time IT Costs (SK) : 
Construction Schedule(%): 
Shutdown Schedule ( % ) :  
Misn Milcon Avoidnc (SK) : 
Procurement AvoidnclSK) : 
MTF Closure Action: None Fac ShDn(KSF) : 0 FH ShDn: 0.0006 
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COBRA INPUT DATA REPORT (COBRA ~6.10) - Page 3 
Data As Of 8/9/2005 9:42:57 AM, Report Created 8/9/2005 9:43:00 AM 

Department : Technical JCSG 
Scenarlo Flle : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Rome to Wrlght-Patterson\Tasker 806 JSC45 Def 

I 4 ~ "  Led Res Labs Rome to Wrlqht-Patterson 08092005.CBR 
Option Pkg Name: ~efense-~esearch Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: Wright-Patterson AFB, OH (ZHTV) 
2006 2007 2008 
---- ---- ---- 

l-Time Unique Cost (SK): 
1-Time Unique Save (SK) : 
l-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd ( $K) : 
Activ Mission Cost ($K) : 
Activ Mission Save (SK) : 
Misn Contract Start (SK) : 
Misn Contract Term (SK): 
Supt Contract Term (SK) : 
Misc Recurring Cost($K) : 
Misc Recurring Save($K): 
One-Time IT Costs (SK) : 
Construction Schedule(%): 
Shutdown Schedule ( 8 )  : 
Misn Milcon Avoidnc (SK) : 
Procurement Avoidnc ($K) : 
MTF Closure Action: 

0 
0 
0 
0 
3 4 
0 
0 
0 
0 
0 
0 
0 
0 
0 % 
0 % 
0 
0 

None Fac 

0 
0 
0 
0 

2 1 
0 
0 
0 
0 
0 
0 
0 
0 
0% 
0 % 
0 
0 

ShDn (KSF) 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: Rome Laboratory, NY I 

Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: & Off Prog nonBRAC Change: 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
Prog FH Privatization: 

Name: Wright-Patterson AFB, 

Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Prog nonBRAC Change: 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
Prog FH Privatization: 

OH (ZHTV) 
2006 2007 
---- ---- 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

100% 0% 

0 FH ShDn: 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 4 
Data As Of 8/9/2005 9:42:57 AM, Report Created 8/9/2005 9:43:00 AM 

Department : Technical JCSG 
I Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Rome to Wright-Patterson\Tasker 806 JSC45 Def 

' 'w' Led Res Labs Rome to Wright-Patterson 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Databa,se\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: Wright-Patterson AFB, OH (ZHTV) 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

SF File Descrip: 
Perc Officers Accompanied: 
Perc Enlisted Accompanied: 
Officer Salary($/Year): 124 
Enlisted Salary($/Year): 82 
Civilian Salary ($/Year) : 59 
Avg Unemploy Cost ($/Week) : 
Unemployment Eligibility(Weeks 
Civilians Not Willing To Move: 
Civilian Turnover Rate: 
Civilian Early Retire Rate: 
Civilian Regular Retire Rate: 
Civilian RIF Pay Factor: 
Civ Early Retire Pay Factor: 

Priority Placement Program: 39.97% 
PPP Actions Involving PCS: 50.70% 
Civilian PCS Costs ($1 : 35,496.00 
Home Sale Reimburse Rate: 10.008 
Max Home Sale Reinburs($): 50,000.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 25,000.00 
Civilian Homeowning Rate: 68.40% 
HAP Home Value Reimburse Rate: 13.46% 
HAP Homeowner Receiving Rate: 18.44% 
RSE Home Value Reimburse Rate: 0.002 
RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

Service Sustainment Rate 
. Unit Cost Adjustment (BOS) 

'?p Program Management Factor: 
Mothball (Close) ($/SF) : 
Mothball (Deac/Realn) ($/SF) : 
Rehab vs . MllCon (Default ) : 
Rehab vs. MilCon (Red) : 
Rehab vs. MilCon (Amber): 

Army Navy Air Force Marines 
---------- ---------- ---------- ---------- 

87.00% 93.008 92.00% 97.00% 
10332.00 8879.00 3032.00 3904.00 

10.00 MilCon Site Prep Cost ($/SF): 0.74 
0.18 MilCon Contingency Plan Rate: 5.00% 
0.45 MilCon Design Rate (Medical): 13.008 
47.002 MilCon Design Rate (Other) : 9.00% 
64.00% MilCon SIOH Rate: 6.00% 
29.00% Discount Rate For NPV/Payback: 2.80% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 
Material/Assigned Mil (Lb): 710 
HHG Per Off Accomp (Lb) : 15,290.00 
HHG Per En1 Accomp (Lb) : 9,204.00 
HHG Per Off Unaccomp (Lb) : 13,712.00 
HHG Per En1 Unaccomp (Lb) : 6,960 .OO 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 8.78 
Equip Pack & Crate ($/Ton) : 180.67 

Storage-In-Transit ($/Pers): 373.76 
POV Reimburse ($/Mile) : 0.20 
Air Transport ($/Pass Nile): 0.20 
IT Connect ($/Person): 200.00 
Misc Exp($/Direct Employee): 1,000.00 
Avg Mil Tour Length (Months) : 30.02 
One-Time Off PCS Cost ( $ )  : 10,477.58 
One-Time En1 PCS Cost i$) : 3,998.52 
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COBRA INPUT DATA REPORT (COBRA ~6.10) - Page 5 
Data As Of 8/9/2005 9:42:57 AM, Report Created 8/9/2005 9:43:00 AM 

Department : Technical JCSG 
I Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Rome to Wriqht-Patterson\Tasker 806 JSC45 Def 

Led Res Labs Rome to Wright-Patterson 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

To provide quick turnaround, we used proportional estimates for some costs and facility requirements. The 
proportional estimates were necessary because the certified data did not contain the level of detail needed. 
Therefore, there probably some minor cost differences from what the results would be using new certified 
data. 

Footnotes as of 5/5/05 
THIS ACTION DELETED and PROVIDED TO MJCSG PER WYNNE INTEGRATION MEMO 4/11/05: 
Realign Air Force Research Laboratory, Brooks City Base, TX by relocating the Human Effectiveness 
Directorate to Wright Patterson Air Force Base, OH, and consolidating it with the Air Force Research 
Laboratory, Human Effectiveness Directorate at Wright Patterson Air Force Base, OH. 

Close the Air Force Research Laboratory, Mesa City, A Z .  Relocate all functions to Wright Patterson Air 
Force Base, OH. 

Realign AFRL, Rome NY by relocating the Sensor Directorate to Wright Patterson Air Force Base, OH, and 
consolidate it with the Air Force Research Laboratory, Sensor Directorate at Wright Patterson Air Force 
Base, OH. 

Realign Air Force Research Laboratory, Hanscom, MA by relocating the Sensors Directorate to Wright 
Patterson Air Force Base, OH, and the Space Vehicles Directorate to Kirtland Air Force Base, NM. 

Realign Air Force Research Laboratory, Wright Patterson Air Force Base, OH, by relocating the Information 
Systems Directorate to Hanscom Air Force Base, MA. 

Closes Mesa 
Certified Sources: 
1. TECH-0009 USAF Complete(revised-3(1) (l).l).:~ls 
2. BRAC Action 8 unique cost clarification 
3 .  WP to Hanscom AFRL IF All WRS Inputs 7 Feb 04 
5. Action 6-VSOIv2 
6. AFRL Cost info associated with Brook City Base. [DELETED by WYNNE MEMO] 
7. BCB Milcon and Procurement Avoidance. [DELETED by WYNNE MEMO] 
8. Mesa BOS and Lease Costs 
9. JS-647 Tech 0009 Action 5-RFC response [DELETED by WYNNE MEMO] 
10. JS-647 Tech 0009 Action 7-RFC response 
11. JS-657 Tech 0009 Action 11-RFC response 
13. JS-647 Tech 0009 Action 4-RFC response 
14. JS-647 Tech 0009 Action 8-RFC response 

Data Standards 

A. Start Dates 
1) For moves requiring no renovation or new office space 2006 
2) For moves requiring Office Space move in 2008 
3) For moves requiring Lab Space move in 2009 

B. MILCON 
1) For purposes of COBRA, assume 160 Gross Square Feet (DOD Standard) for Office 
Space (FAC 6100) 
2) For SLT organizations requiring MILCON, absent a detailed breakout of equipment 
and facilities, use 150 Gross Square feet per person (this from the NAVFAC guide for Laboratories). 
3) For SCIFS the FAC code is 1404. For purposes of housing people is SCIFS (when 
they are reported as separate and additional facilities), We want to assume 1 person per 1000 square feet 
will use that space as an office. That person should be removed from the other portion of the building. 
4) The following calculation is performed to determine whether there is sufficient space 
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COBRA INPUT DATA REPORT (COBRA ~6.10) - Page 6 
Data As Of 8/9/2005 9:42:57 AM, Report Created 8/9/2005 9:43:00 AM 

Department : Technical JCSG 
# Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Rome to Wright-Patterson\Tasker 806 JSC45 Def 

1 I#" Led Res Labs Rome to Wright-Patterson 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

to accept donor base personnel: 160* reassigned personnel t 150 * research FTEs being reassigned. If this 
figure exceeds the space being constructed, renovated or available at the receiving base by 50,000 square 
feet, the phrase insufficient milcon is displayed in the comments. Similarly, if the space being constructed, 
renovated or available at the receiving base,exceeds the needed space, the phrase excessive milcon is 
displayed in the comments. 

C. Addition Network/IT Costs 
1) COBRA allows $1200 per person for a single network. Use $1200 person for an 
addition networks (S,TS). 

D. Additional savings 
1) If leased space has not had an AT/FP upgrade, HAS is assuming a one-time savings 
of $28.28 per gross square foot in NCR. This means that if we move out of a leased space in the DC area 
that has not been upgraded we can take that as a savings. 

E. Personnel Reductions 
1) Subgroups can apply a 15% reduction against all government personnel moved. 
2) There are three types of organizations at the receiving site: 
Consolidated 
Joint 
Co-Located 
3) Subgroups can use their best judgment on the personnel reductions possible in all 
three, but it would seem that Consolidated has the best opportunities for reductions in P&T, with Joint slightly 
less and Co-Located the leas potential for reduction. 

F. Contractor Reductions 
1) Subgroups can apply a 15% reduction against all contractor personnel. 
2) Show a $200K Misc. Recurring Savings for each contractor eliminated. 

G. Decontamination Costs 
1) No decon costs allowed if the affected base is not closed. 

b'' COBRA version 6.07 was used for the CORBA runs in the scenario version that was briefed to the ISG. 
FOOTNOTES FOR SCREEN TWO 
........................ ........................ 
1590 Mi from Mesa City To Wright Patterson AFB entered using Lat & Longitudes from screen 4 

FOOTNOTES FOR SCREEN THREE 
.......................... .......................... 
Mesa City AZ 
Moving all personnel listed in Screen 4 Static Data. (Note: Static data updated by Source File 1.) 
Personnel and tonnage values are Certified data w/o Itemization. 

Assumptions: 
TJCSG Deliberative decision not to move students. TJCSG Minutes 15 Feb 2005 
15% reduction not applied because source file reduce by greater than 15%. Approved by TJCSG under 
deliberative review TJCSG Minutes 15 Feb 2005 

Rome to WPAFB: 
Certified Data with Itemization: Source file 4. identifies 340 tons mission equipment being moved, and 
calculates a 1 time move cost that includes assembly and disassembly of $12M. Source file 1. enters costs 
in screen five vice listing tonnage in screen 3. 
158 reduction not applied because source file reduce by greater than 15%. Approved by TJCSG under 
deliberative review TJCSG Minutes 15 Feb 2005 

Hanscom to Wright-Patterson, 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 7 
Data As Of 8/9/2005 9:42:57 AM, Report Created 8/9/2005 9:43:00 AM 

Department : Technical JCSG 
,, Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Rome to Wright-Patterson\Tasker 806 JSC45 Def 

UC Led Res Labs Rome to Wright-Patterson 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Personnel and tonnage values are Certified data w/o Itemization. Assessment tonnage comparable to 
personnel moved. 
15% reduction not applied because source file reduce by greater than 15%. Approved by TJCSG under 
deliberative review TJCSG Minutes 15 Feb 2005 

Wright Patterson to Hanscom. 
Source File 3. Identifies 97.8 tons of supported equipment. The itemized list identified 83.5 tons of office 
furniture and supplies. 
Assumption: Remove 24.1 tons of COBRA calculated costs (7001b per person moved) less the 47.8 tons of 
Items purchased new at 
gaining location the adjusted WPAFB number is 25.9 tons 
Moved 71.1 tons of mission equipment per source file #3. 
Removed 10 civ personnel based on TJCSG reduction of 15% of all personnel TJCSG Standard 
Assumption approved 28 DEC 2004 

Hanscom to Kirtland: 
Source File 5. Itemizes Space related mission personnel and tonnage moved to Kirtland. 
153 reduction not applied because source file reduce by greater than 158. Approved by TJCSG under 
deliberative review TJCSG Minutes 15 Feb 2005 

FOOTNOTES FOR SCREEN FOUR 
......................... ......................... 
Brooks City Base 
Sustainment Payroll Budget changed by certified data without Itemization. 13,764 from Source file 1 
Family Housing budget changed by certified data without Itemzation 45 from Source file 1 

Mesa 
The following values were changed by certified data w/o Itemization source File 1. 
Officers 39 
Enlisted 3 
Civilians 33 
Freight .38 $/ton mile 

"cp BOS non payroll 700 
PRV 17000 
Latitude 33.3 
Longitude -111.6 

Updated the The Starting Facilities (non-family Housing,KSF) 98K based on input from Source file 9. 

Rome Sustaintment budget is 405K/yr from Source file 1. 

FOOTNOTES FOR SCREEN FIVE 
-------------==r===------ 

Assumed recurring savings for contractor reductions $200K per ktr per year, TJCSG Meetings Minutes 13 
Jan 2005 

Mesa City AZ 
Source File 1. identified one time moving costs data certified w/o Itemization 
Source File 1. identified Recurring savings based on lease, BOS reductions. 
Source File 8. identifies a lease cost of $165K per year. 
Source File 1. identified one time savings due to AT/FP avoidance 

Assumptions: 
Modified Misc Recurring savings to reflect $165K in Source File 8. data. The BOS costs of $7OOK/yr are 
now captured in Screen 4. 

Hanscom 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 8 
Data As Of 8/9/2005 9:42:57 AM, Report Created 8/9/2005 9:43:00 AM 

Department : Technical JCSG 
Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Rome to Wright-Patterson\Tasker 806 JSC45 Def 

I ,I& Led Res Labs Rome to Wright-Patterson 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Source File 10. identifies and itemizes 1 time Moving costs: It separates the costs attributed for the portions 
moving to WPAFB and Kirtland. $1,65OK to WPAFB; $1,856K to Kirtland 
Per Criteria 8 assessment Env Non-Milcon costs of $194K. 
Assumptions : 
Shutdown 341,929 SF which is the difference between the 409KSF used by AFRL now and that which will 
be rehabbed for the WPAFB IT personnel. 

Screen 9 of source file 1. reflects an overall reduction of 46 contractors from Hanscom going to Kirtland. 
Misc Recurring savings of $200k per reduced contractor equalling $9.20M savings per year. 

Rome 
One Time Unique Costs: Source File 2. $12,00OK of One Time moving costs related to assembly, 
disassembly, and recertification, of Sensors and information Systems mission equipment. Detail provided in 
source file 2. 

Assumptions: 
Accept Costs itemized in Source File 2. $12,00OK which includes COBRA calculated movement costs 
(Packing freight etc.) therefore no tonnage (deleted 340 tons) identified in Screen three for the Rome to 
Wright Patterson move. 

Screen 9 of source file 1. reflects an overall reduction of 64 contractors from Rome. Misc Recurring 
savings of $200k per reduced contractor equalling S12.80M savings per year. 

WPAFB 
One Time Moving costs: 
Source File 3. Identifies and itemizes $4,31OK for the deinstall/install and recertification of Information 
Systems Research mission equipment. 
Source File 3. Identifies $14,756 of contract termination and continuation and reconstitution costs. 

Assumptions: 
Per TJCSG deliberative action, all contract termlnatlon and continuation and reconstitution were disallowed. 
This totaled $14,756K TJCSG Minutes 15 FEB 2005 

l!gS 

Added $146K Enviromental Assessment costs from USAF Criteria 8 assessment. 

Kirtland 
Added $146K Enviromental Assessment costs from USAF Criteria 8 assessment. 

FOOTNOTES FOR SCREEN SIX 
........................ ........................ 
Rome 
Adjusted eliminations to allow for no errors when Rome is closed (reduced civilian eliminations by -48 from 
-159 to -111; increased officer eliminations by -2 from -5 to -7; increased enlisted eliminations by -12 from - 
10 
to -22) 

WPAFB 
Source File 1. data certified w/o Itemization identifies no elimination of personnel. 

Assumptions: 
10 civ eliminated at WPAFB due to movement to Hanscom (TJCSG Minutes 13 Jan 2005) 

Kirtland 
Source File 1. data certified w/o Itemization identifies an increase of personnel 
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COBRA INPUT DATA REPORT (COBRA ~6.10) - Page 9 
Data As Of 8/9/2005 9:42:57 AM, Report Created 8/9/2005 9:43:00 AM 

Department : Technical JCSG 
Scenario File : C:\Tasker 806 TECH-0009R\Tasker 805 TECH-0009R Rome to Wright-Patterson\Tasker 806 JSC45 Def 

s~ Led Res Labs Rome to Wright-Patterson 08092005.CBR 
Option Pkg Name: Defense Research Servlce Led Laboratories 
Std Fctrs Flle : W:\Database\COBRA 6.10\BRAC2005.SFF 

FOOTNOTES FOR SCREEN SEVEN 

Hanscom 
Source file 1. itemizes new milcon SqFt with a USAF calculated cost vice COBRA Calculated. Calculation of 
cost justified as Primary Facility, support Facility, AT/FP, Markup and design. 
Source File 11. Itemizes the Lab and Office Space required by WPAFB Information systems mission as two 
Milcon's FAC 3171 of 44,500 SQFT and FAC 6100 25,600SF based itemization of existing occupied space. 
Source File 12. Itemizes Identifies 3 spaces (Lab, Offices, and Technical Support) based itemization of 
existing occupied space. LAB: (579,727SF) 370,351 SF of which is Rehab and 209,376SF as new Milcon. 
OFFICE: 38,958SF of which is Rehab and 139,242SF of which is new milcon. Technical Support: 111,298 
SF of new milcon. FAC Codes as of Source 12 Screen "Facilities". 

Assumptions : 
Reduced all office space requirement based on 160 sqft per person (TJCSG TELECON 2 FEB 2005) FAC 
6100 = 22,880. 
Per TJCSG decision replaced values that departed greatly from COBRA calculation with COBRA calculated 
values. TJCSG Minutes 13 Jan 2005 
Eliminated MILCON requirements for Support and Welfare functions that cannot be directly attributed to the 
movements in this scenario. The final determination of this requirement will be determined as part of 
integration of all scenarios impacting Hanscom. TJCSG Minutes 15 FEB 2005 

WPAFB 
Source File 10. Itemizes the 48,125SF Lab and 20,625SF Office space based itemization of existing 
occupied space. It identifies if Action 11 occurs, there is enough vacated space that requirement could be 
achieved through rehab vice new Milcon. 
Source File 1. Itemized the Milcon as Rehab of the same SF. 

Source File 13. Itemizes 252,135SF of Lab space and 8,363SF warehouse space based on itemization of 
existing occupied space. [DELETED BY WYNNE MEMO of 4/11/05] 

Source File 9. Itemizes 38,070SF Office space and 72,081SF Lab Space based on itemization of existing 
m ~ ' 0 c c u p i e d  space. LAB: SCIF, HIGH Bay Lab, General LAB space (68,064) reported in Source File 1. 

Warehouse reported in Source file 1. 3,941 SF. Office space reported in Source File 9. as 38,070SF. 

Source File 14. Itemizes 46,750SF Lab Space and 35,750SF of Office space based on itemization of 
existing occupied space. Source File 14. Itemizes a consolidation of SN laser optics research with BLDG 
620 coincided with the vacating and turn in of Hangar 4B. 

Assumptions: 
Reduced all office space line items to the standard 160SF per person - source file 1, 10,9, 14. 2 FEB 2005 
TELECON 

TJCSG deliberated and approved the consolidation of SN Laser. The additional cost of 17,000 SF of Lab 
space and 3,000 SF of Office space is warranted based on the consolidation of AFRL/SN from 3 locations 
to 1. TJCSG Minutes 02 15 2005 

Eliminated MILCON requirements for Support and Welfare functions that cannot be directly attributed to the 
movements in this scenario. The final determination of this requirement will be determined as part of 
integration of all scenarios impacting WPAFB. TJCSG Minutes 02 15 2005 

Kirtland: 
Source File 5. Itemizes 130,916SF of Lab space and 39,204SF of Office Space. USAF identified 15KSF of 
Lab space available for Rehab and 5KSF of Office space available for Rehab. 
Source File 1. Itemizes the rehab of available of space and new Milcon for the balance of the requirement. 
The requirement of office space is within tolerances for the 160SF per person standard measure. 
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COBRA INPUT DATA REPORT (COBRA ~6.10) - Page 10 
Data AS Of 8/9/2005 9:42:57 AM, Report Created 8/9/2005 9:43:00 AM 

Department : Technical JCSG 
: Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Rome to Wright-Patterson\Tasker 806 JSC45 Def 

b' Led Res Labs Rome to Wright-Patterson 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Pctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Assumptions : 
Reduced all office space line items to the standard 160SF per person. TJCSG Telecon 02 02 2005 

Eliminated MILCON requirements for Support and Welfare functions that cannot be directly attributed to the 
movements in this scenario. The final determination of this requirement will be determined as part of 
integration of all scenarios impacting Kirtland. TJCSG Minutes 02 15 2005 
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COBRA PERsONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA ~6.10) 
Data As Of 8/9/2005 9:42:57 AM, Report Created 8/9/2005 9:43:00 AM 

Department : Technical JCSG 
Scenarlo Flle : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Rome to Wrlght-Patterson\Tasker 806 JSC45 Def 
Led Res Labs Rome to Wrlght-Patterson 08092005.CBR 
Optlon Pkg Name: Defense Research Servlce Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Rome Laboratory 843 706 -137 -16% 
Wright-Patterson AFB 15,885 15,963 7 8 0 % 

Sustain + Recap + BOS (2005$) 
Base Start Finish Change %Change Chg/Per 
---- ------------- ------------- ------------- ------- -------- 
Rome Laboratory 13,546,758 13,294,448 -252,311 -2% 1,842 
Wright-Patterson AFB 163,374,834 164,018,660 643,827 0% 8,254 
----- ------------- ------------- ------------- ------- -------- 
TOTAL 176,921,592 177,313,108 391,516 0% -6,636 

Plant Replacement Value (2005$) 
Base Start Finish Change %Change Chg/Per ---- ------------- ------------- ------------- ------- -------- 
Rome Laboratory 294,243,728 294,243,728 0 0%: 0 
Wright-Patterson AFB 4,036,564,439 4,052,103,637 15,539,198 0% 199,220 ----- ------------- ------------- ------------- ------- -------- 
TOTAL 4,330,808,167 4,346,347,365 15,539,198 0% -263,376 
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COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA ~6.10) - Page 2 
Data As Of 8/9/2005 9:42:57 AM, Report Created 8/9/2005 9:43:00 AM 

Department : Technical JCSG 
.! Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Rome to Wright-Patterson\Tasker 806 JSC45 Def 

"g*' Led Res Labs Rome to Wright-Patterson 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBWL 6.10\BR~C2005.SFF 

"Start" and "Finish" values for Personnel and BOS both include the Programmed 
Installation Population (non-BRAC) Changes, so that only changes attributable 
to the BRAC action are reflected in the "Change" columns of this report. 
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TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 1/9 
Data As Of 8/9/2005 9:42:57 AM, Report Created 8/9/2005 9:43:00 AM 

Department : Technical JCSG 
Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Rome to Wright-Patterson\Tasker 806 JSC45 Def 

pF: Led Res Labs Rome to Wright-Patterson 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

ONE-TIME COSTS 
----- ($K) ----- 
CONSTRUCTION 
MILCON 
O&M 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
KIL MOVING 
Per Diem 
POV Miles 

k +* HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

Total 
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TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 2/9 
Data As Of 8/9/2005 9:42:57 AM, Report Created 8/9/2005 9:43:00 AM 

Department : Technical JCSG 
I Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Rome to Wright-Patterson\Tasker 806 JSC45 Def ' Led Res Labs Rome to Wright-Patterson 08092005.CBR 

Option Pkq Name: Defense Research Service Led Laboratories 

RECURRINGCOSTS ----- (SK) ----- 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

br RECURRINGSAVES 
----- (SK) ----- 
FhY HOUSE OPS 
OLM 
Sustainment 
Recap 
BOS 
Civ Salary 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
ldisc Recur 
TOTAL RECUR 

TOTAL SAVINGS 

Beyond 
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TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA ~ 6 . 1 0 )  - Page 3/9 
Data As Of 8/9/2005 9:42:57 AM, Report Created 8/9/2005 9:43:00 AM 

Department : Technical JCSG 
j Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Rome to Wright-Patterson\Tasker 806 JSC45 Def 

b Led Res Labs Rome to Wriqht-Patterson 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

ONE-TIME NET 
----- (SK) ----- 
CONSTRUCTION 
MILCON 

OLM 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 

MIL PERSONNEL 
Mil Moving 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
----- (SK) ----- 
FAM HOUSE OPS 
0 Li4 
Sustainment 
Recap 
BOS 
Civ Salary 

TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 

M'' Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST 

Total 
----- 

16,938 

751 
2,453 

16 
12,726 

24 

0 
55 
0 
0 

32,908 

Total 
----- 

0 

404 
514 
486 

-9,343 
0 

-625 
-39 

0 
0 

-38,400 
-47,002 

-14,035 

Beyond 
------ 

0 

101 
128 
162 

-3,746 
0 

-250 
-13 

0 
0 

-12,800 
-16,417 

-16,417 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 4/9 
Data As Of 8/9/2005 9:42:57 AM, Report Created 8/9/2005 9:43:00 AM 

Department : Technical JCSG 
a Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Rome to Wright-Patterson\Tasker 806 JSC45 Def ' nd Led Res Labs Rome to Wright-Patterson 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Base: Rome Laboratory, NY (ULDF) 
ONE-TIME COSTS 
----- (SK) ----- 
CONSTRUCTION 
MILCON 

O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 

f f  POV Miles 
HHG 
i4isc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 5/9 
Data As Of 8/9/2005 9:42:57 AM, Report Created 8/9/2005 9:43:00 AM 

Departme'nt : Technical JCSG 
! Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Rome to Wright-Patterson\Tasker 806 JSC45 Def 

ktlp Led Res Labs Rome to Wright-Patterson 08092005.CBR 
Option Pkq Name: Defense Research Service Led Laboratories 

Base: Rome Laboratorv. NY (ULDF) 
RECURRINGCOSTS ----- (SK) ----- 
0 6M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 

p TOTAL ONE-TIME 

RECURRINGSAVES 
----- (SK) ----- 
FAM HOUSE OPS 
O&M 
Sustalnment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 S a l a r y  
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 

Total 
----- 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

16,016 

Total 
----- 

0 

0 

46 

0 
0 
4 6 

Total 
----- 

0 

0 
0 

757 
9,475 

625 
0 

350 

0 
0 

38,400 
49,607 

49,654 

Deyond 
------ 

0 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 6/9 
Data As Of 8/9/2005 9:42:57 AM, Report Created 8/9/2005 9:43:00 AM 

Department : Technical JCSG 
, Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Rome to  right-Patterson\Tasker 806 JSC45 Def 

h . 9 "  Led Res Labs Rome to Wright-Patterson 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Base: Rome Laboratory, NY 
ONE-TIME NET 2006 ----- (SK) ----- ---- 
CONSTRUCTION 
MILCON 0 
OhM 
Civ Retir/RIF 0 
Civ Moving 0 
Info Tech 0 
Other 248 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Misn Contract 0 
1-Time Other 0 

TOTAL ONE-TIME 248 

RECURRING NET 
----- (SK) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER rn g' Procurement 
Mission Activ 
Mlsc Recur 
TOTAL RECUR 

TOTAL NET COST 248 186 

Total ----- 

0 

751 
2,453 

16 
12,726 

2 4 

0 
0 
0 
0 

15,970 

Total ----- 
0 

0 
0 

-757 
-9,475 

0 

-625 
-350 

0 
0 

-38,400 
-49,607 

-33,637 

Beyond ------ 
0 

0 
0 

-252 
-3,790 

0 

-250 
-117 

0 
0 

-12,800 
-17,209 

-17,209 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 7/9 
Data As Of 8/9/2005 9:42:57 AM, Report Created 8/9/2005 9:43:00 AM 

Department : Technical JCSG 
1 Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Rome to Wright-Patterson\Tasker 806 JSC45 Def ' 7 ~ ' '  Led Res Labs Rome to Wright-Patterson 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Base: Wriqht-Patterson AFB, OH (ZHTV) 
ONE-TIME COSTS 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
O m  
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

, Per Diem ' -%Fa POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

2011 Total 
---- ----- 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 8/9 
Data As Of 8/9/2005 9:42:57 AM, Report Created 8/9/2005 9:43:00 AM 

Department : Technical JCSG 
Scenarlo File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Rome to Wright-Patterson\Tasker 806 JSC45 Def 

, 
Led Res Labs Rome to Wright-Patterson 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Base: Wright-Patterson AFB, 
RECURRINGCOSTS 2006 
----- (SK) ----- ---- 
O&M 
Sustainment 0 
Recap 0 
BOS 0 
Civ Salary 0 
TRICARE 0 

MIL PERSONNEL 
OFF Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission Activ 0 
Misc Recur 0 
TOTAL RECUR 0 

Total ----- 

TOTAL COSTS 1,432 21 15,769 792 

ONE-TIME SAVES 
----- ( S K I  ----- 
CONSTRUCTION 
MILCON 

O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Isr?' RECURRINGSAVES 
----- (SK) ----- 
FAM HOUSE OPS 
0 &M 
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Beyond Total 

TOTAL SAVINGS 0 0 0 0 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 9/9 
Data As Of 8/9/2005 9:42:57 AM, Report Created 8/9/2005 9:43:00 AM 

Department : Technical JCSG 
I : Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Rome to Wriqht-Patterson\Tasker 806 JSC45 Def 

Led Res Labs Rome to Wright-Patterson 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Base: Wright-Patterson AFB, 
ONE-TIME NET 2006 
----- (SK) ----- ---- 
CONSTRUCTION 
MILCON 1,398 
0 hM 
Civ Retir/R1~ 0 
Civ Moving 0 
Info Tech 0 
Other 0 

MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 3 4 
Misn Contract 0 
l-Time Other 0 

TOTAL ONE-TIME 1,432 

RECURRING NET 
----- (SK) ----- 
FAM HOUSE OPS 
OhM 
Sus tainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Beyond 

TOTAL NET COST 1,432 2 1 15,769 792 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
Page 32 of 40 

DCN:11679



TOTAL COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA ~6.10) 
Data As Of 8/9/2005 9:42:57 AM, Report Created 8/9/2005 9:43:00 AM 

Department : Technical JCSG 
Scenario File : C:\~asker 806 TECH-0009R\Tasker 806 TECH-0009R Rome to Wright-Patterson\Tasker 806 JSC45 Def 
Led Res Labs Rome to Wright-Patterson 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

All values in 2005 Constant Dollars 
Total Milcon Cost Total 

Base Name MilCon* Avoidence Net Costs 

Rome Laboratory 0 
Wright-Patterson AFB 16,937,726 

Totals: 0 16,937,726 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 
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COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA ~6.10) - Page 2 
Data As Of 8/9/2005 9:42:57 AM, Report Created 8/9/2005 9:43:00 AM 

Department : Technical JCSG 

( ,/ Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Rome to Wright-Patterson\Tasker 806 JSC45 Def 
Led Res Labs Rome to Wright-Patterson 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

MilCon for Base: Wright-Patterson AFB, OH (ZHTV) 

All values in 2005 Constant Dollars (SK) 
New Using Rehab Rehab 
Cost* Rehab Type Cost * ----- ----- ------- ----- 
2,514 0 Default 0 
14,423 0 Default 0 

Total Construction Cost: 
- Construction Cost Avoid: 

Total 
cost * ----- 
2,514 
14,423 

Total Net Milcon Cost: 16,938 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable. 
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COBRA NET PRESENT VALUES REPORT (COBRA v6.10)  
Data As Of 8/9/2005 9:42:57 AM, Report Created 8/9/2005 9:43:00 AM 

Department : Technical JCSG 
Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Rome to Wright-Patterson\Tasker 806 JSC45 Def 

h" Led Res Labs Rome to Wright-Patterson 08092005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Year 
---- 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 
2016 
2017 
2018 
2019 
2020 
2021 
2022 
2023 
2 02 4 
2 02 5 

Cost ( $ )  Adjusted Cost($) 
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COBRA ~U~TAINMENT/REC~P/BOS/HOUSING CHANGE REPORT (COBRA v6.10) 
Data As Of 8/9/2005 9:42:57 AM, Report Created 8/9/2005 9:43:00 AM 

Department : Technical JCSG 
,! Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Rome to Wright-Patterson\Tasker 806 JSC45 Def kL.l Led Res Labs Rome to Wright-Patterson 08092005.CBR 

Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Net Change ( S K )  2006 2007 2008 2009 2010 2011 Total Beyond 
-------------- ---- ---- ---- ---- ---- ---- ----- ------ 
Sustain Change 0 0 101 101 101 101 404 101 
Recap Change 0 0 128 128 128 128 514 12 8 
BOS Change 0 0 0 162 162 162 486 162 
Housing Change 0 0 0 0 0 0 0 0 

Sustain Change 0 0 0 0 0 0 0 0 
Recap Change 0 0 0 0 0 0 0 0 
BOS Change 0 0 0 -252 -252 -252 -757 -252 
Housing Change 0 0 0 0 0 0 0 0 
.............................................................................................................. 
TOTAL CHAKGES 0 0 0 -252 -252 -252 -757 -252 

Wright-Patterson AFB, OH (ZHTV) 
Net Change ( SK) 2006 2007 
-------------- ---- ---- 
Sustain Change 0 0 
Recap Change 0 0 
BOS Change 0 0 
Housing Change 0 0 

Total Beyond 
----- ------ 
404 101 
514 128 

1,243 414 
0 0 
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TOTAL COBRA PERSONNEL IMPACT REPORT (COBRA ~6.10) - Page 1/3 
Data As Of 8/9/2005 9:42:57 AM, Report Created 8/9/2005 9:43:00 AM 

Department : Technical JCSG 
Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Rome to Wright-Patterson\Tasker 806 JSC45 Def 

. Led Re3 Labs Rome to Wright-Patterson 08092005.CBR ' Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

2011 Total 
- - - - - - - - - 

0 67 
0 5 
0 1 
0 6 
0 4 
0 5 1 
0 16 

CIVILIAN POSITIONS ELIMINATED 0 0 0 57 0 0 5 7 
Early Retirement 8.10% 0 0 0 5 0 0 5 
Regular Retirement 1.67% 0 0 0 1 0 0 1 
Civilian Turnover 9.16% 0 0 0 5 0 0 5 
Civs Not Moving (RIFs)* 6.00% 0 0 0 3 0 0 3 
Priority Placement# 39.97% 0 0 0 23 0 0 23 
Civilians Available to Move 0 0 0 20 0 0 20 
Civilians Moving 0 0 0 16 0 0 16 
Civilian RIFs (the remainder) 0 0 0 4 0 0 4 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 67 0 0 67 
Civilians Moving 0 0 0 67 0 0 67 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIREMENTS 0 0 0 10 0 0 10 
TOTAL CIVILIAN RIFS 0 0 0 11 0 0 11 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 23 0 0 23 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

kl' I Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA ~6.10) - Page 2 / 3  
Data As Of 8/9/2005 9:42:57 AM, Report Created 8/9/2005 9:43:00 AM 

Department : Technical JCSG 

)1) 
Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Rome to  right-~atterson\~asker 806 JSC45 Def 

P Led Res Labs Rome to Wright-Patterson 08092005.CBR 
Option Pkg Name: ~efense-~esearch Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Base: Rome Laboratory, NY (ULDF)Rate 2006 2007 2008 2009 2010 2011 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs)* 6.009, 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.109 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs) * 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Total 
----- 

67 
5 
1 
6 
4 
51 
16 

57 
5 
1 
5 
3 

23 
20 
16 
4 

0 
0 
0 
0 

10 
11 
2 3 
0 

and Civilians Not * Early Retirements, Regular Retirements, Civilian Turnover, 

CSI(@ Willing to Move are not applicable for moves under fifty mlles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA ~6.10) - Page 3 / 3  
Data As Of 8/9/2005 9:42:57 AM, Report Created 8/9/2005 9:43:00 AM 

Department : Technical JCSG 
1 Scenario File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Rome to Wright-Patterson\Tasker 806 JSC45 Def b' Led Res Labs Rome to Wright-Patterson 08092005.CBR 

Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Base: Wright-Patterson AFB, OH (2HTV)Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 
Early Retirement 8.10% 0 0 0 0 0 0 
Regular Retirement 1.67% 0 0 0 0 0 0 
Civilian Turnover 9.16% 0 0 0 0 0 0 
Civs Not Moving (RIFs) + 6.008 0 0 0 0 0 0 
Priority Placement# 39.97% 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0 

2011 Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 67 0 0 67 
Civilians Moving 0 0 0 67 0 0 6 7 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 

k*; Willing to Move are not applicable for moves under flfty mlles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.700 
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COBRA PERSONNEL YEARLY PERCENTAGES REPORT (COBRA v6.10) 
Data As Of 8/9/2005 9:42:57 AM, Report Created 8/9/2005 9:43:00 AM 

Department : Technical JCSG 
Scenarlo File : C:\Tasker 806 TECH-0009R\Tasker 806 TECH-0009R Rome to Wrlght-Patterson\Tasker 006 JSC45 Def 

I "W'' Led Res Labs Rome to Wright-Patterson 08092005.CBR 
Optlon Pkg Name: Defense Research Servlce Led Laboratories 
Std Fctrs Flle : W:\Database\COBRA 6.10\BRAC2005.SFF 

Base: Rome Laboratory, NY (ULDF) 

Year 
---- 
2006 
2007 
2008 
2009 
2010 
2011 

TOTALS 

Pers Moved 
Total 

In/Added 
Percent 

Mi lCon 
TimePhase 

Base: Wright-Patterson AFB, OH (ZHTVI 

Year 
---- 
2006 
2007 
2008 
2009 
2010 
2011 

TOTALS 

Pers Moved 
Total 
----- 

0 
0 
0 
7 8 
0 
0 

----- 
7 8 

In/ Added 
Percent 

MilCon 
TimePhase 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 
----- - - - - - - - - - - - - - - - - 

0 0.00% 0.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 

137 100.00% 100.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 

----- - - - - - - - - - - - - - - - - 
137 100.00% lOO.OO% 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 
----- - - - - - - - - - - - - - - - - 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.6?% 
0 0.00% 16.67% 

----- ------- --------- 
0 0.00% 100.00% 
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ADDER COMBINED SCTMMARY REPORT (ADDER ~6.10) - Page 1/2 
Report Created 8/19/2005 4:12:09 PM 

ADDER Data File: C:\Documents and Settings\obornj\My Doc~mentS\AL~ C O B R R \ T E C H \ ~ ~ ~  - Tech 2 2 \ 1 8 7 ~  - WP to Rome, No WSMR\187A 

Starting Year : 2006 

Final Year : 2009 

Payback Year : 2012 (3 Years) 

NPV in 2025($Io: -380,280 

1-Time Cost ($K) : 136,053 

Net Costs in 2005 Constant 
2006 

MilCon 6,826 

person o 
Overhd 366 

Moving 0 

Missio 0 

Other 315 

Dollars 

2007 2011 Total 
-.-- - - - - -  

0 82,672 

-15,656 -38,579 

-25,142 -73,055 

0 42.724 

0 0 

38 2,793 

Beyond 
- - - - - -  

0 

-15,656 

-25,142 

0 

0 

3 8 

TOTAL 7,507 1,440 80,001 9,129 -40,761 -40,761 16,556 -40,761 

2006 2007 2008 2009 2010 2011 Total 

POSITIONS ELIMINATED 

Off 0 0 1 33 

En 1 0 0 0 2 

Civ 0 0 36 139 

TOT 0 0 37 174 

POSITIONS REALIGNED 

Off 0 

En 1 0 

stu 0 

Civ 0 

TOT 0 
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ADDER COMBINED SUMMARY REPORT (ADDER ~ 6 . 1 0 )  - Page 2/2 
Report Created 8/19/2005 4:12:09 PM 

4wt 
ADDER Data File: c:\Documents and settings\obornj\~y ~ o c u m e n t s \ ~ ~ ~  C O B R A \ T E C H \ ~ ~ ~  - Tech 2 2 \ 1 8 7 ~  - WP to Rome, No W S M R \ ~ ~ ~ A  

Costs in 2005 Constant Dollars ($K) 

2006 2007 
- - - -  - - - -  

MilCon 6,826 1,282 

Person 0 0 

Overhd 1,251 960 

Moving 0 0 

Missio 0 0 
Other 315 8 2 

TOTAL 8,392 2,325 

Savings in 2005 Constant Dollars ($K) 

2006 2007 
- - - -  - - - -  

MilCon 0 0 

Person 0. 0 
Overhd 885 885 

Moving 0 0 

Missio 0 0 

Other 0 0 

TOTAL 885 885 

Total Beyond 
- - - - -  - - - - - -  

82,672 0 

11,084 2,756 

15,942 3,638 

43,150 0 

0 0 

3,144 38 

Total Beyond 
- - - - -  - - - - - -  

0 0 

49,664 18,412 

88,996 28,780 

426 0 

0 0 

351 0 
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COBRA REALIGNMENT s m m y  REPORT (COBRA ~6.10) - Page 1/2 S-GGC Data As Of 8/15/2005 11:48:55 AM, Report Created 8/15/2005 11:48:57 AM 

Technical JCSG 

Defense Research Service Led Laboratories 

&j 
C:\Documents and Settings\Taylor Oborn\Desktop\~lt Cobras\l87 Rome to WP\187 Rome to WP.CBR 

C:\Documents and Settings\Taylor Oborn\Desktop\COBRA 6.10 April 21 2005\BRAC2005.SFF 

t ment 
Scenario File : 
Option Pkg Name: 
Std Fctrs File : 

Starting Year : 
Final Year 
Payback Year : 

2006 
2009 
2020 (11 Years) 

NPV in 2025($K): 
1-Time Cost ($K) : 

Net Costs in 2005 Constant Dollars ($K) 
2006 2007 2008 Total 

- - - - - 
16,938 
-9,185 

- 3 18 
22,971 

0 
5 5 

30,460 

Total 
- - - - -  

2 
0 
57 
5 9 

11 
0 
0 

Beyond 
- - - - - -  

0 
-4,009 
-408 

0 
0 
0 

- - - -  - - - -  - - - - 
MilCon 1,398 0 15,539 
person 0 0 0 
Overhd 248 186 369 
Moving 0 0 0 
Missio 0 0 0 
Other 3 4 2 1 0 

TOTAL 1,680 207 15,908 

2006 2007 2008 
- - - -  - - - -  - - - -  

POSITIONS ELIMINATED 
Off 0 0 0 
En 1 0 0 0 
Civ 0 0 0 
TOT 0 0 0 

'IONS REALIGNED 

Stu 0 0 0 
Civ 
TOT 

Summary : 
- - - - - - - - 

8-15-05 
Staff prov 
* * * * * *  

ided updated One 'I 

quick turnaround, 

'ime moving costs and a reduction in 

we used proportional estimates for To provide some costs and facility requirements ,; p/A2n, 
The 
proportional estimates were necessary because the certified data did not contain the level of detail @ 
needed. 
Therefore, there probably some minor cost differences from what the results would be using new certifie 
data. 

Footnotes as of 5/5/05 
THIS ACTION DELETED and PROVIDED TO MJCSG PER WYNNE INTEGRATION MEMO 4/11/05: 
Realign Air Force Research Laboratory, Brooks City Base, TX by relocating the Human Effectiveness 
Directorate to Wright Patterson Air Force Base, OH, and consolidating it with the Air Force Research 
Laboratory, Human Effectiveness Directorate at Wright Patterson Air Force Base, OH. n 

Close the Air Force Research Laboratory, Mesa City, AZ. Relocate all functions to Wright Patterson Air, 
Force Base, OH. 

Realign AFRL, Rome NY by relocating the Sensor Directorate to Wright Patterson Air Force Base, 
and 
consolidate it with the Air Force Research Laboratory, Sensor Directorate at Wright Patterson A 

?. OH. I 
! 

, m i g n  Air Force Research Laboratory, Hanscom, MA by relocating the Sensors Directorate to 
Pat.terson Air Force Base, OH, and the Space Vehicles Directorate to Kirtland Air Force Base, 

Realign Air Force Research Laboratory, Wright Patterson Air Force Base, OH, by relocating the 
Jnformation 
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Svstems Directorate to Hanscom Air Force Base, MA. 

?s Mesa 
WPified Sources: 
1. TECH-0009 USAF Complete(revised-3 (1) (1). 1) .xls 
2. BRAC Action 8 unique cost clarification 
3. WP to Hanscom AFRL IF All WRS Inputs 7 Feb 04 
5. Action 6-VSOIv2 
6. AFRL Cost info associated with Brook City Base. [DELETED by WYNNE MEMO] 
7. BCB Milcon and Procurement Avoidance. [DELETED by WYNNE MEMO] 
8. Mesa BOS and Lease Costs 
9. JS-647 Tech 0009 Action 5-RFC response [DELETED by WYNNE MEMO] 
10. JS-647 Tech 0009 Action 7-RFC response 
11. J S - 6 5 7 T e c h 0 0 0 9 A c t i o n 1 1 - R F C r e s p o n s e  
13. J S - 6 4 7 T e c h 0 0 0 9 A c t i o n 4 - R F C r e s p o n s e  
14. JS-647 Tech 0009 Action 8-RFC response 

Data Standards 

A. Start Dates 
1) For moves requiring no renovation or new office space - 2006 
2 )  For moves requiring Office Space - move in 2008 
3) For moves requiring Lab Space - move in 2009 

B. MILCON 
1) For purposes of COBRA, assume 160 Gross Square Feet (DOD Standard) for Office 
Space (FAC 6100) 
2) For S&T organizations requiring MILCON, absent a detailed breakout of equipment 
and facilities, use 150 Gross Square feet per person (this from the NAVFAC guide for Laboratories). 
3) For SCIFS the FAC code is 1404. For purposes of housing people is SCIFS (when 
they are reported as separate and additional facilities), We want to assume 1 person per 1000 square feet 
will use that space as an office. That person should be removed from the other portion of the building. 
4) The following calculation is performed to determine whether there is sufficient space 
to accept donor base personnel: 160, reassigned personnel + 150 + research FTEs being reassigned. If 
+ I . : s  

re exceeds the space being constructed, renovated or available at the receiving base by 50,000 
re .=, the phrase insufficient milcon is displayed in the comments. Similarly, if the space being constructed, 

renovated or available at the receiving base exceeds the needed space, the phrase excessive milcon is 
displayed in the comments. 

C. Addition Network/IT Costs 
1) COBRA allows $1200 per person for a single network. Use $1200 person for an 
addition networks (S,TS). 

D. Additional savings 
1) If leased space has not had an AT/FP upgrade, HAS is assuming a one-time savings 
of $28.28 per gross square foot in NCR. This means that if we move out of a leased space in the DC area 
that has not been upgraded we can take that as a savings. 

E. Personnel Reductions 
1) Subgroups can apply a 15% reduction against all government personnel moved. 
2) There are three types of organizations at the receiving site: 
Consolidated 
Joint 
Co-Located 
3) Subgroups can use their best judgment on the personnel reductions possible in all 
three, but it would seem that Consolidated has the best opportunities for reductions in P&T, with Joint 
slightly 
less and Co-Located the leas potential for reduction. 

F. Contractor Reductions 
1) Subgroups can apply a 15% reduction against all contractor personnel. 
2) Show a $200K Misc. Recurring Savings for each contractor eliminated. 

G. Decontamination Costs 
1) No decon costs allowed if the affected base is not closed. 

A version 6.07 was used for the CORBA runs in the scenario version that was briefed to the ISG. 
byw 
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COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.10) - Page 2/2 
Data As Of 8/15/2005 11:48:55 AM, Report Created 8/15/2005 11:48:57 AM 

/ 
&rtment : Technical JCSG 
Scrnario File :  documents and Settings\~aylor ~born\Desktop\~lt Cobras\l87 Rome to ~ ~ \ 1 8 7  Rome to WP.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : c:\~ocwnents and ~ettings\~aylor ~ b o r n \ D e s k t o p \ ~ ~ ~ ~ ~  6.10 April 21 ~OO~\BRAC~OO~.SFF 

Costs in 2005 Constant Dollars ($K) 
2006 2007 
- - - -  - - - -  

MilCon 1,398 0 
Person 0 0 
Overhd 248 186 
Moving 0 0 
Missio 0 0 
Other 3 4 2 1 

TOTAL 1,680 207 

Savings in 2005 Constant Dollars (SK) 
2006 2007 
- - - - - - - -  

MilCon 
Person 
Overhd 
Moving 
Missio 
Other 

TOTAL 0 0 

Total 
- - - - - 
16,938 
1,265 
2,839 
23.018 

0 
5 5 

44,114 

Total 
- - - - -  

0 
10.451 
3,157 

4 6 
0 
0 

13,654 

Beyond 
- - - - - -  

0 
148 
644 
0 
0 
0 

Beyond 
- - - - - -  
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Farrington, Lester, CIV, WSO-BRAC 

;a'  
From: Steven DiMeo [sjdimeo@mvedge.org] 

Sent: Monday, August 01,2005 1:40 PM 

To: Farrington, Lester, CIV, WSO-BRAC 

Cc: Bill Harvey 

Subject: FW: COBRA Run Request - UPDATE FILES 

Importance: High 

Attachments: Rome SN Jul28 1100 Standalone.CBR; Rome SN Jul 28 11OO.CBR; COBRA Summary 
Report - Rome SN Jul28 1100.doc; COBRA Summary Report - Rome SN Jul 28 1100 
Standalone.doc 

Les: 

Last week 1 sent you an email with some new information that we obtained on the 
proposed move of Rome Sensors (SN) to Wright Patterson (WPAFB). Based on the 
new information that we obtained, we went back and re-ran two versions of 
the COBRA model. One version (Rome SN Jul28 1100) inserted new inputs for 
Rome SN in the bundled model which included all other lab realignment actions per 
the recommendations cited in Section 10 of the TJCSG Findings for the Base 
Closure & Realignment Report, dated May 2005). The other COBRA (Rome SN Jul 
28 1100 Standalone) isolated Rome SN as a standalone action to determine the 
impact that the revised data had on the financial model and determine the 

'n costs/savings and payback period that would occur by viewing this move separate 
from the other bundled actions. 

As you know, the decision COBRA ( used for the Defense Research Laboratories - 
Section 10 Recommendations TJCSG, May 2005 Base Closure and Realignment 
Report) cited the following as justification for these bundled actions: 

1 -time cost: $ 164.5 M 
Net of All Costs & Savings (FYO6-FYI 1): $ 45.0 M 
Annual Recurring Savings (after implementation): $ 41 .I M 
Payback Period: 4 Years 

The email I sent you last week pointed out numerous omissions and errors from the 
decision COBRA used by the Department of Defense to support the move of Rome 
SN to WPAFB. Errors and omissions that we uncovered include the following: 

1. Decision COBRA included $0 for MILCON when in fact, the meeting that Rome 
SN had with WPAFB officials noted that there are no existing facilities planned to be 
made available at WPAFB to support the Rome SN mission and there are no plans 

I to co-locate this mission with the WPAFB SN and Hanscom SN missions that would 
be located within Building 620 at WPAFB. As a result, the plan is to pursue new 
construction in an area noted in the map that we obtained from WPAFB and which 
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highlights in red the areas where new construction is proposed. 

As you recall from my email, the proposed location for Rome SN is approximately a 
runway length away, which weakens any arguments made by the TJCSG 
concerning synergy (as only WPAFB SN and Hanscom SN would be co-located in 
this facility subject to WPAFB IF being relocated to Hanscom). The estimated 
MILCON for replacing the lab facilities and administrative space for Rome SN is 
estimated at $18.2 M. This figure was from the data call supplied by Rome SN 
officials to the AF in 2004. This does not include any costs associated with the 
move of radars, antennas and jammers. Deinstall and reinstallation of radars, 
antennas and jammers is an additional cost not considerd as part of the new 
COBRA runs. 

2. The decision COBRA underestimated the I-time move costs by $8.5 M, and as a 
result the total estimate for I -time move costs is $20.5 M. the source of this 
information is Rome SN taken from the data call that was submitted and certified. It 
is not known why certified information from the data call was not used for purposes 
of running the COBRA. 

,3. The decision COBRA also took a blanket reduction of 15% on the number of 
contractor positions at all lab locations.With respect to Rome SN the TJCSG 
assumed a reduction of 64 contractor slots when in fact Rome SN only has 31 
contractor slots. Thus, the correct reduction should have been 4 contractor slots (31 
X 15%). This error resulted in an overstatement of recurring savings, which has a 
dramatic impact on the COBRA model for the Rome SN scenario. 

The new COBRA Runs resulted in the following findings: 

COBRA Excursion (Rome SN Jul28 1100): Total payback is increased from 4 
years to 7 years for all moves, including Rome SN realignment. This run does 
not take into account potential errors and omissions from other realignment 
actions and therefore presumes that the only changes to the model due to 
errors and omissions is for Rome SN. 

COBRA Run Rome SN Standalone (Rome SN Jul28 1100 Standalone): Total 
payback is 17 years, and will be higher once costs to move radars, antennas 
and jammers are provided. 

Other impacts on the COBRA runs would be realized with a change in the discount 
rate used. We used the 2.8% rate that DoD used. However, it appears that the 2.8% 
rate is low when compared to the current discount rate of 4.5% or the federal funds 
target rate of 3.25%. Obviously, a higher discount rate will dramatically impact 
the the cost/benefit analysis performed by DoD on its various moves. 1 am not sure 
if the Commission wishes to challenge the discount rate used, but it does appear to 
be artificially low and obviously skews many of the outcomes. A higher discount rate 
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would impact the payback period for many BRAC actions and cumulatively would 
reduce projected savings forecast by the Secretary of Defense. 

I*)' Lastly, we question the validity of bundling actions together under a single COBRA 
analysis. We believe this is somewhat misleading and is something that was 
questioned by the DoD Red Teams during the BRAC evaluation process. 
Specifically, I refer you to the DoD Red Team Minutes of March 14, 2005 which 
noted the following: 

"Misuse of BRAC: Consolidate candidate recommendations to 
elminate negative NPVs and extremely long paybacks. Ensure 
candidate recommendations meet BRAC requirements for period of 
accomplishment, reduce overall excess capacity in line with the Force 
Structure Plan, and raise average military value." 

We believe the standalone COBRA run for Rome SN, which shows payback period 
of at least 17 years represents a prime example of how bundling of actions distorts 
use of COBRA to justify various BRAC actions. A 17 year payback (actual payback 
period will be longer once we have other inputs) shows that there is not a financial 
justification for this move and per our other arguments, we believe there is not a 
military value argument to support this recommendation and in fact assert that 

there will in fact be a degradation of military value resulting from the inability to 
replicate the same mission at WPAFB (e.g., issue on securing FCC frequency 

laygL? clearances 

Please feel free to contact me if you have any questions concerning this revised 
COBRA Run. we believe that the errors and omissions cited above provide 
additional reasons on why this move should not be approved. 

Steve DiMeo 
President 
Mohawk Valley EDGE 

From: John Murphy [mailto:jcmlll@comcast.net] 
Sent: Thursday, July 28, 2005 3:03 PM 
To: Steven DiMeo 
Cc: 'Bill Harvey' 
Subject: COBRA Run Request - UPDATE FILES 
Importance: High 

Steve, 

Attached are four files. Two are updated versions of the excursion files sent a bit ago to sanitize the source. The 
second two are a COBRA Summary Report and CBR for a little different version. I deleted all actions associated 
with other than Rome and Wright Patterson and created a "standalone" COBRA for the SN to WP realignment. It 
uses the updated info for Rome and deletes all other MILCON, but isn't 100% "pure." I didn't wicker with the WP 
costs to remove anything associated with Mesa, Brooks, etc. since 1 wanted it to remain an apples-to-apples 
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comparison as much as possible. I think you'll find the results of the unbundled recommendation interesting. The 
CBR files for both are attached. 

' 4s" 
John 

-----Original Message----- 
From: Steven DiMeo [mailto:sjdimeo@mvedge.org] 
Sent: Thursday, July 28,2005 6:09 AM 
To: Bill Harvey 
Cc: John Murphy 
Subject: RE: Igor - Hanscom MaxwellJWPAFB 

Attached is a photo of WPAFB showing where incoming missions will go. Please note that AFRL SNIIF at 
WPAFB is located in B620 which is in lower right hand corner. There are no plans to put Rome SN in 
8620. The Hanscom SN mission will move to 8520 complex. Current plan is to move Rome SN into new 
facilities that are shown in shaded red areas. They are at least a runway length away from consolidated 
AFRL SN complex (B620). 

In addition, if you look at the decision Cobra (515105 5:07:33 PM Cobra V6.10), the Rome SN move shows 
$0 for MILCON. 1 guess they plan on pitching tents for Rome SN? 

I would still like to have a new COBRA run on Rome SN move. It looks like we would need to do following: 

1. MILCON: $18.2 M (does not include costs for radarslantennasljammers - not sure that is a MILCON 
component or would be deinstall and reintall costs. REgardless no one has computed that cost). 
2. 1 -time move costs are $20.5 M per the powerpoint summary that I gave you from Rome SN folks. 
3. We would need to change Contractor reduction costs. A total of 4 contractor slots would be reduced with 
Rome SN move (1 5% of 31 not 15% of 64 as used in decision COBRA). Net result is that projected 
savings on contractor reductions would be $800 K not $1 2.8 M. 

Would this give you enough data to come up with new COBRA model run with payback period? 

Let me know. 

Steve 

From: Bill Harvey [mailto:wiharvey@comcast.net] 
Sent: Thursday, July 28, 2005 9:01 AM 
To: Steven DiMeo 
Cc: John Murphy 
Subject: Re: Igor - Hanscom MaxwellJWPAFB 

Steve, 

Thanks for the information. I will pass the information along to AL folks. AF incest is prevalent on the 
Hanscom AFB issues; will be interesting to see the answers that Les Farrington gets back on Rome from 
the AF! 

Bill 

----- Original Message ----- 
From: Steven DiMeo 
To: Bill H a ~ e v  
Sent: Thursday, July 28, 2005 8:29 AM 
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Subject: Igor - Hanscom MaxwellNVPAFB 

Bill 

See email message from Igor. Note that they are looking at parking garages at Hanscom to support 
MaxwellNVright Patterson move. I know that AF is expecting state help on this. Perhaps you can sanitize 
this a bit and have Maxwell folks ask question about how much of the MaxwellNVright Patterson move will 
be funded by state investment (ask question about site acquistion, demolition, infrastructure development 
including but not limited to parking garages, and construction/renovation of facilities). 

I will pull up the SASC hearing transcript from March where Clinton got Grone and Gibbs on record 
saying that state investment would not be considered as part of the BRAC evaluation for moving Rome to 
Hanscom. Maxwell folks should ask why it would be allowed for moving MaxwellNVPAFB functions to 
Hanscom. 

Steve 

From: Igor Plonisch [mailto:plonischi@hotmail.com] 
Sent: Thursday, July 28, 2005 7:19 AM 
To: Steven DiMeo 
Subject: 

I was at Hanscom yesterday. 

Matt Mleviza has an office in the Hq building next to MITRE. 

I was asked by the ESC Chief of staff for a copy of the legislation and any papers relating to the 
gift from NYS for military construction. 

I heard a Col on the ESC site survey team refer to the need to build parking garages. This was 
not in the pricing mix for the fbnctions being brought in fiom MaxwellIWright Patt. 

The BRAC Commission has questions on the IF move. They are being refered to Matt Mleziva. 
This is insane. Questions on Labs shoulld be refered to the Lab rep on the TJCSG: me. Not The 
chairman, who coincidentally is the Acquisition rep. 

I'm out of e-mail contact till next week. 
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Knoepfle, Martin, WSO-BRAC 

From: 
nt: 

%Lject: 

Farrington, Lester, CIV, WSO-BFMC 
Friday, August 12, 2005 7:12 PM 
Knoepfle, Martin, WSO-BFMC 
FW: Rome Research Site Sensors Directorate SN Manpower numbers 

From: Sciabica Joe Civ AFRL/SN [mailto:Joe.SciabicaOwpafb.af.mil] 
Sent: Friday, August 12, 2005 3:59 PM 
To: lLester.Farrington@wso.whs.mill; Chelette Tamara L Civ AFRL/SNO; Kaehr Ronald R Civ 
AFRL/ SNO 
Subject: Rome Research Site Sensors Directorate SN Manpower numbers 

Les , 

Here's what we have there. 

A total of 110 Govlt/~ilitary and Mission Contractors with the following breakout as of 
May 05 

,$ GovltCivilians 

11 Military (all Officers) 

25 Mission Contractors 

- - -  

Please let us know if you have any other needs. 

Joe 

JOE SCIABICA, SES 

Director, Sensors 

(937) 255-2620W 

(937) 232-7609M 

(937) 656-4325F 

'oe.Sciabica@wpafb.af.mil 
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Knoepfle, Martin, WSO-BRAC 
- -- - --- - - - - - - - - - . - -- - - - - - - -- -- - - - -- * 

. c From: Farrington, Lester, CIV, WSO-BRAC 
Sent: Friday, August 12, 2005 7:16 PM 

To: Knoepfle, Martin, WSO-BRAC 

Subject: FW: Cobra input data for DRL 

From: Lawrence C. Schuette [mailto:schuette@enews.nrl.navy.mil] 
Sent: Friday, August 12, 2005 3:44 PM 
To: lester.farrington@wso.whs.mil 
Subject: Cobra input data for DRL 

Hi Les 

Just to re-emphasize: the facility requirements, movement costs and end strength data for the DRL was provided by the field 
organizations as certified data. Only in a few instances did the TJCSG over rule what the field provided. This occurred 
where we reduced the amount of office space per person, where we disallowed contractor continuation costs and in the case 
of the wpafb to hanscom move where we eliminated 15 percent of the civilian staff since no reduction was taken by the field 
organization. We also increased the amount of lab space constructed for SN at WPAFB beyound the requested amount 
because we agred that the additional consolidation i t  would allow was of great value to DOD. 

I'd also like to point out that Rome certified their average contractor cost as 33 1K per man year. If you use their costs instead 
of the 200K average that we used the savings are event greater (33 1K * 64 a year). If you reduce the number of contractors 
to 3 1 (what they claim now) you could still claim 3 1 * 33 1 K a year in savings. . .& 
We were VERY conservative on the savings. However we feel VERY strongly that the increased synergies and increased 
effectiveness gained by moving SN to WPAFB (a broad breadth full spectrum RDATE facility) will reap enormous benefits 
to the DOD in the future. 

VR 
Larry 
.............................................................................................. 
Lawrence C. Schuette, Ph.D. schuette@nrI.navy.mil 
Code 5707.5 (202)767-68 14 
Naval Research Laboratory (202)767-6767 (fax) 
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ADDER COMBINED SUMMARY REPORT (ADDER ~6.10) - Page 1/2 
Report Created 5/5/2005 5:11:43 PM 

ADDER Data File: C:\Docwnents and Settinqs\Administrator\Desktop\COBRA Runs\Tech 009\TECH- 
OO~RNB-ENVIRO~ADDER-~-~-O~\ J-TECH-009~~~-DR 

Startino Year : 2006 
Final Year : 2009 
Payback Year : 2013 (4 Years) 

NPV in 2025 ($X) : -357,257 
1-Time Cost (SK! : 164,614 

Net Costs in 2005 Constant 
2006 
---- 

MilCon 8,015 
Person 0 
Overhd 921 
Moving 0 
Missio 0 
Other 315 

Dollars 
2007 
---- 
3,960 

0 
530 
0 
0 
8 2 

Total 
----- 
97,068 

-39,764 
-69,773 
54,187 

0 
3,314 

Beyond ------ 
0 

-16,565 
-24,636 

0 
0 
92 

TOTAL 9,251 4,572 91,038 22,390 -41,110 -41,110 45,031 -41,110 

2006 2007 2008 2009 2010 2011 Total ---- ---- ---- ---- ---- ---- ----- 
POSITIONS ELIMINATED 
Off 0 0 1 33 0 0 3 4 
En1 0 0 0 4 0 0 4 
Civ 0 0 3 6 159 0 0 195 
TOT 0 0 37 196 0 0 233 

POSITIONS REALIGNED 
Off 0 0 1 9 6 0 0 97 
En1 0 0 2 2 3 0 0 25 
Stu 0 0 0 0 0 0 0 
Civ 0 0 60 515 0 0 575 
TOT 0 0 6 3 634 0 0 697 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
Page 1 of 21 
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ADDER COMBINED SUMMARY REPORT (ADDER ~6.10) - Page 2/2 
Report Created 5/5/2005 5:11:43 PM 

ADDER Data File: C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech OO9\TECH- 
009RNB~ENVIRO~ADDER~5~5~05\J-TECH-009RNBENVIROADDERO50505.ADR 

Costs in 2005 Constant 
2006 
---- 

MilCon 8,015 
Person 0 
Overhd 1,806 
Moving 0 
Missio 0 
Other 315 

Dollars (SK) 
2007 2008 2009 2010 2011 Total ---- ---- ---- ----- 

0 0 0 97,068 
6,260 3,229 3,229 13,299 
5,445 4,500 4,500 20,290 
52,181 0 0 54,633 

0 0 0 0 
615 92 92 3,665 

TOTAL 10,136 5,457 93,219 64,501 7,821 7,821 188,956 

Savings in 2005 Constant 
2006 
---- 

MilCon 0 
Person 0 
Overhd 885 
Moving 0 
Missio 0 
Other 0 

Dollars 
2007 
---- 

0 
0 

885 
0 
0 
0 

(SK) 
2008 2009 2010 2011 Total 
---- ---- ---- ---- ----- 

0 0 0 0 0 
1,289 12,185 19,795 19,795 53,064 
885 29,136 29,135 29,136 90,063 
7 439 0 0 446 
0 0 0 0 0 
0 351 0 0 351 

TOTAL 885 885 2,181 42,111 48,931 48,931 143,924 

Beyond 
------ 

0 
3,229 
4,500 

0 
0 
9 2 

Beyond 
------ 

0 
19,795 
29,136 

0 
0 
0 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
Page 2 of 21 
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ADDER COMBINED ONE-TIME COST REPORT (ADDER ~6.10) 
Report Created 5/5/2005 5:11:43 PM 

(All values in 2005 Constant Dollars) 

Construction 
Nilitary Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 738,236 
Environmental Mitigation Costs 397,000 
Mission Contract Startup and Termination 0 
One-Time Unique Costs 2,254,000 

Total - Other 3, 309,236 
.............................................................................. 
Total One-Time Costs 164,614,090 

%'' .............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 446,218 
One-Time Noving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 351,000 

.............................................................................. 

Total Net One-Time Costs 163,816,872 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
Page 3 of 21 
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ADDER ECONOMIC IMPACT REPORT (ADDER ~6.10) 
Report Created 5/5/2005 5:11:43 PM 

Installation: 24004 ABERDEEN 

State: MD Service: Army Year: 2006 

Current Base Pers- Off: 

Action: Realignment 

2006 
Mil Reloc (OUT) 0 
Mil Dis (OUT) 0 
Civ Reloc(0UT) 0 
Civ Dis (OUT) 0 
Stu Reloc (OUT) 0 

Mil Reloc (IN) 0 
Civ Reloc (IN) 0 
Stu Reloc (IN) 0 

416, Enl: 1,588, Civ: 8,047, Stu: 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
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ADDER ECONOMIC IMPACT REPORT (ADDER ~6.10) - 
Report Created 5/5/2005 5:11:43 PM 

Installation: 35970 WHITE SANDS 

-+'state: NM service: Army Year: 2006 

Current Base Pers- Off: 116, Enl: 453, Civ: 

Action: Realignment 

2006 2007 2008 2009 2010 
Mil Reloc (OUT) 0 0 0 11 0 
Mil Dis (OUT) 0 0 0 2 0 
Civ Reloc (OUT) 0 0 0 145 0 
Civ Dis (OUT) 0 0 0 20 0 
Stu Reloc (OUT) 0 0 0 0 0 

Mil Reloc (IN) 0 0 0 0 0 
Civ Reloc (IN) 0 0 0 0 0 
Stu Reloc (IN) 0 0 0 0 0 

Page 2 

Stu: 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
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ADDER ECONOMIC IMPACT REPORT (ADDER ~ 6 . 1 0 )  - Page  3  
R e p o r t  C r e a t e d  5 / 5 / 2 0 0 5  5 : 1 1 : 4 3  PM 

I n s t a l l a t i o n :  MHMV K i r t l a n d  AFB 

1 S t a t e :  NM S e r v ~ c e :  A i r F o r c e  Y e a r :  2006 

C u r r e n t  B a s e  P e r s -  O f f :  1 , 2 4 3 ,  E n l :  2 , 6 0 9 ,  C i v :  2 , 7 2 8 ,  S t u :  

A c t i o n :  R e a l i g n m e n t  

2006 2007 2008 2009  2010 2011  2012 
M i l  R e l o c  (OUT) 0  0  0 0  0  0  0  
M i l  D i s  (OUT) 0  0  0  0  0  0  0  
C i v  R e l o c  (OUT) 0  0  0  0  0  0  0  
C i v  D i s  (OUT) 0  0  0 0  0  0 0 
S t u  R e l o c  (OUT) 0  0  0  0  0  0  0  

M i l  R e l o c  ( I N )  0  0  0  3 7 0  0  0  
C i v  R e l o c  ( I N )  0  0  0  1 5 1  0  0  0  
S t u  R e l o c  ( I N )  0  0  0  0  0  0  0  

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
Page 6 of 21 
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ADDER ECONOMIC IMPACT REPORT (ADDER v6 .10 )  - Page 4 
Repo r t  C r e a t e d  5 /5 /2005 5:11:43 PM 

I n s t a l l a t i o n :  MXRD Hanscorn AFB 

W S t a t e :  i.IA S e r v i c e :  A i r  Force  Year:  2006 

C u r r e n t  Base P e r s -  Of f :  767, Enl :  

Ac t i on :  Real ignment  

2006 2007 2008 
M i l  Re loc  (OUT) 0 0 0 
M i l  D i s  (OUT) 0 0 0 
C iv  Re loc  (OUT) 0 0 0 
C iv  Dis (OUT) 0 0 0 
S t u  Reloc  (OUT) 0 0 0 

M i l  Re loc  ( I N )  0 0 0 
C iv  Re loc  ( I N )  0 0 0 
S t u  Reloc  ( I N )  0 0 0 

513, Civ :  1,509,  S t u :  

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
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ADDER ECONOMIC IMPACT REPORT (ADDER v6 .10 )  - 

Repor t  C rea t ed  5 / 5 / 2 0 0 5  5 :11 :43  PM 

I n s t a l l a t i o n :  QBGE Mesa C i t y  

, S t a t e :  AZ S e r v i c e :  A i r  Force  Year: 2006  

C u r r e n t  Base Pe r s -  O f f :  39, En l :  3, C iv :  

Ac t i on :  C l o s u r e  

2006  2007  2008  2009  2010  
M i l  Re loc  (OUT) 0 0 0 36 0 
M i l  D i s  (OUT) 0 0 0 6 0 
Civ  Re loc  (OUT) 0 0 0 2 5  0 
Civ D i s  (OUT) 0 0 0 2 1  0 
S t u  Reloc  (OUT) 0 0 0 0 0 

M i l  Re loc  ( I N )  0 0 0 0 0 
Civ  Re loc  ( I N )  0 0 0 0 0 
S t u  Re loc  ( I N )  0 0 0 0 0 

Page 5 

4 6 ,  S t u :  

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
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ADDER ECONOMIC IMPACT REPORT (ADDER v6 .10 )  - Page 6 
Repor t  C rea t ed  5 /5 /2005 5 :11 :43  PM 

Installation: ULDF Rome Labo ra to ry  

' S t a t e :  N Y  S e r v l c e :  A l r  Force  Year:  2006 

C u r r e n t  Base P e r s -  O f f :  83 ,  Enl :  

A c t i o n :  Real ignment  

2006 2007 2008 
M i l  Re loc  (OUT) 0 0 0 
M i l  D i s  (OUT) 0 0 0 
Civ  Reloc  (OUT) 0 0 0 
C iv  D i s  (OUT) 0 0 0 
S t u  Reloc  (OUT) 0 0 0 

M i l  Re loc  ( I N )  0 0 0 
C iv  Reloc  (IN) 0 0 0 
S t u  Reloc  ( I N )  0 0 0 

44, C iv :  716, S t u :  

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
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ADDER ECONOMIC IMPACT REPORT (ADDER ~6.10) - Page 7 
Report Created 5/5/2005 5:11:43 PM 

Installation: ZHTV Wright-Patterson AFB 

.yu:' State: OH Service: Air Force Year: 2006 

Current Base Pers- Off: 

Action: Realignment 

2006 
Mil Reloc (OUT) 0 
Mil Dis (OUT) 0 
Civ Reloc (OUT) 0 
Civ Dis (OUT) 0 
Stu Reloc (OUT) 0 

Mil Reloc (IN) 0 
Civ Reloc (IN) 0 
Stu Reloc (IN) 0 

2,388, Enl: 2,528, Civ: 10,941, Stu: 2 8 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
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ADDER INPUT DATA REPORT (ADDER v6.10) 
Report Created 5/5/2005 5:11:43 PM 

ADDER Data File: C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\TECH- 
O O 9 R N B ~ E N V I R O ~ A D D E R ~ 5 5 5 ~ O 5 \ J - T E C H - 0 0 9 R N B E N V I R O A D D E R O 5 O 5 O 5 . A D R  

4. d' 
COBRA Scenario Files used: 
C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\New Army 0098 2_23_05\Final 
S~rubbed-APG-only-4-18~05\J2 - TECH0009B (6[1].10) v 5.0. 4-18-05.CBR 
C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\TECH-O09RNB-Enviro-5-5-05\Jl - TECH- 
0 0 0 9 A ~ N B ~ e n v ~ 0 5 0 5 2 0 0 5 . C B R  
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ONE-TIME COSTS ----- (SK) ----- ;.d CONSTRUCTION 
MILCON 

OLM 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE -' Environmental 
Msn Contract 
1-Time Other 

TOTAL ONE-TIME 

ADDER DETAIL REPORT 
Report Created 

(ADDER v6.10) - Page 1/3 
5 / 5 / 2 0 0 5  5:11:43 PM 
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ADDER DETAIL REPORT iADDER v6.10) - Page 2/3 
Report Created 5/5/2005 5:11:43 PM 

RECURRINGCOSTS 
----- ( S K )  ----- 

.>, O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
OCM 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ( S K )  ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 

Total 

2,629 
2,788 
9,751 
5, 467 
275 

937 
206 

2,287 

0 
0 

24,342 

188,956 

Total 
----- 

0 

0 

446 

0 
351 
797 

Total 
----- 

0 

4,588 
8,388 

10,592 
37,645 

10,747 
824 

3,848 

0 
0 

66,495 
14 3,127 

143,924 

Beyond 
------ 

652 
687 

3,161 
2,010 

9 2 

375 
8 2 

762 

0 
0 

7,821 

7,821 

Beyond 
------ 

0 

1,529 
1,911 
3,531 
13,941 

4,249 
32 9 

1,275 

0 
0 

22,165 
4 8 , 9 3 1  

48,931 
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ONE-TIME NET 
, ----- ($K) ----- 

q Wr CONSTRUCTION 
MILCON 

O&IY 
Civ Retir/RIF 
Civ Movlng 
Info Tech 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
----- (SK) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 

TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST 

*I+' 

ADDER DETAIL REPORT 
Report Created 

(ADDER ~6.10) - Page 3/3 
5/5/2005 5:11:43 PM 

Total 
----- 

97,068 

3,798 
26,029 

614 
32,117 

1,152 

738 
3 97 
0 

1,903 
163,817 

Total 
----- 

0 

-1,959 
-5,600 
-840 

-32,177 
275 

-10,428 
-1,561 

0 
0 

-66,495 
-118,785 

45,031 

Beyond 
------ 

0 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
Page 14 of 21 

DCN:11679



Year ---- 

ADDER COMBINED NET PRESENT VAGUES REPORT (ADDER ~6.10) 
Report Created 5 / 5 / 2 0 0 5  5:11:43 PM 

cost ( $ )  
- - - - - - - 

9,250,688 
4,571,921 

91,038,135 
22 ,390 ,358  

-41,109,808 
-41,109,808 
-41,109,808 
-41,109,808 
-41,109,808 
-41,109,808 
-41,109,808 
-41,109,808 
-41,109,808 
-41,109,808 
-41,109,808 
-41,109,808 
-41,109,808 
-41,109,808 
-41,109,808 
-41,109,808 

Adjusted Cost($) 
---------------- 

9,123,836 
4,386,408 

84,965,095 
20,327,555 

-36,305,835 
-35,316,960 
-34,355,020 
-33,419,280 
-32,509,027 
-31,623,567 
-30,762,225 
-29,924,343 
-29,109,284 
-28,316,424 
-27,545,159 
-26,794,902 
-26,065,080 
-25,355,136 
-24,664,529 
-23,992,733 
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TOTAL COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA ~6.10) 
Data As Of 4/20/2005 3:50:57 PM, Report Created 5/5/2005 10:10:17 AM 

Department : Army 
Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\New Army 009B 2_23_05\Final 

*'*$ Scrubbed-APG-only-4-18-05\J2 - TECH0009B (6 [l] .lo) v 5.0. 4-18-05.CBR 
Optlon Pkg Name: Defense Research Service Led Labs TECH-0009B V5.0 
Std Fctrs File : C:\Documents and Settings\~dminlstrator\Desktop\COBRA 6.10\BRAC2005.SFF 

All values in 2005 Constant Dollars 
Total Milcon Cost Total 

Base Name MilCon* Avoidence Net Costs - - - - - - - - - - - - - - - - ----------- - - - - - - - - - 
WHITE SANDS 0 0 0 
ABERDEEN 15,619,810 0 15,619,810 
Langley Res Ctr 0 0 0 
Glenn Res Ctr 0 0 0 

Totals : 15,619,810 0 15,619,810 

All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 
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COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA ~6.10) - Page 2 
Data As Of 4/20/2005 3:50:57 PM, Report Created 5/5/2005 10:10:17 AM 

Department : Army 
Scenario File : C:\Documents and ~ettings\Administrator\Desktop\COBRA Runs\Tech 009\New Army 009B 2_23_05\Final 

, Scrubbed-APG-only-4-18-05\J2 - TECH0009B (6[11.10) v 5.0. 4-18-05.CBR 
Option Pkg Name: Defense Research Service Led Labs TECH-0009B V5.0 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

MilCon for Base: ABERDEEN, MD (24004) 

All values in 2005 Constant Dollars (SK) 

FAC Title UM 
---- ......................................... --- 
8521 Vehicle Parking, Surfaced SY 
6100 General Administrative Building SF 
3101 RDThE Laboratory SF 
3101 RDThE Laboratory SF 
7210 Enlisted Unaccompanied Personnel Housing SF 
...................................................... 

New 
MilCon 

New Using Rehab Rehab 
Cost* Rehab Type COS t + 

----- ----- ------- ----- 
391 0 Default 0 

5,482 0 Default 0 
n/at * 0 Default n/af * 
n/a** 0 Default n/a++ 

0 1,000 Amber 46 ...................................... 
Total Construction Cost: 

- Construction Cost Avoid: 

Total 
Cost 
----- 
391 

5,482 
7,800 
1,900 

4 6 - - - - - - - - - 
15,620 

0 

Total Net Milcon Cost: 

+ All MilCon Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable 

+*No New Milcon / Rehabilitation Cost breakdown is available if Total Cost was 
entered by the user. 
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TOTAL COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA ~6.10) 
Data As Of 5/5/2005 5:07:33 PM, Report Created 5/5/2005 5:07:35 PM 

Department : Technical JCSG 

' 4 .  ,,: 
Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\TECH- 
009RNB-Enviro-5-5-05\Jl - TECH-0009A-NB-env-05052005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

All values in 2005 Constant Dollars 
Total Milcon Cost Total 

Base Name MilCont Avoidence Net Costs 
- - - - - - - - - ------- ----------- - - - - - - - - - 
Mesa City 0 
Hanscom AFB 4,811,275 
Rome Laboratory 0 
Wright-Patterson AFB 42,627,576 
Kirtland AFB 34,009,367 

Totals: 81,448,219 0 81,448,219 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
Page 18 of 2 1 

DCN:11679



COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA ~6.10) - Page 2 
Data As Of 5/5/2005 5:07:33 PM, Report Created 5/5/2005 5:07:35 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\TECH- * f 009RNB-Enviro-5-5-05\Jl - TECH-0009A-NB-env-05052005. CBR 
Optlon Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

MilCon for Base: Hanscom AFB, MA (MXRD) 

All values in 2005 Constant Dollars (SK) 
New New Using Rehab Rehab Total 

FAC Title UM MilCon Cost* Rehab Type Cost* Cost* 
---- ......................................... --- ------ ----- ----- ------- ----- ----- 
3171 Electronic and Communication RDT&E Facili SF 0 0 44,500 Amber 3,515 3,515 
6100 General Administrative Building SF 0 0 22,880 Amber 1,296 1,296 
............................................................................................................... 

Total Construction Cost: 4,811 
- Construction Cost Avoid: 0 
........................................ 

Total Net Milcon Cost: 4.811 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable 
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COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA ~6.10) - Page 3 
Data As Of 5/5/2005 5:07:33 PM, Report Created 5/5/2005 5:07:35 PM 

Department : Technical JCSG 
Scenarlo File : C:\Documents and Settings\Adminlstrator\Desktop\COBRA Runs\Tech 009\TECH- 

a d  009RNB-Envir0-5-5-05\Jl - TECH-0009A~NB~env~O5052005. CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

MilCon for Base: Wright-Patterson AFB, OH (ZHTV) 

All values in 2005 Constant Dollars ( S K I  
New New Using Rehab 

FAC Title UM MilCon Cost* Rehab Type 
---- ......................................... --- 
3171 Electronic and Communication RDT&E Facili SF 
6100 General Administrative Building SF 
3101 RDTLE Laboratory SF 
4424 Controlled Humidity Storage, Installation SF 
6100 General Administrative Building SF 
3171 Electronic and Communication RDTLE Facili SF 
6100 General Administrative Building SF 

----- ------- 
48,125 Amber 
20,625 Amber 

0 Default 
0 Default 
0 Default 
0 Default 
0 Default 

Total 
cost * 
----- 
3,146 
967 

15,399 
356 

5,822 
14,423 
2,514 

............................................................................. 
Total Construction Cost: 42,627 

- Construction Cost Avoid: 0 

Rehab 
Cost* 
----- 
3,146 
967 
0 
0 
0 
0 
0 

Total Net Milcon Cost: 42,627 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable. 
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COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA ~6.10) - Page 4 
Data As Of 5/5/2005 5:07:33 PM, Report Created 5/5/2005 5:07:35 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\TECH- 

I= ,', 009RNB-Enviro-5-5-05\J1 - TECH-0009A-NB-env-05052005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

MilCon for Base: Kirtland AFB, NM (MHMV) 

All values in 2005 Constant Dollars (SK) 
New 

FAC Title UM MilCon ---- ......................................... --- ------ 
3101 RDT&E Laboratory SF 116,000 
3101 RDT&E Laboratory SF 0 
6100 General Administrative Building SF 34,000 
6100 General Administrative Building SF 0 .............................................................. 

New Using Rehab Rehab Total 
Cost* Rehab Type Cost * Cost * 
----- ----- ------- ----- ----- 

27,062 0 Default 0 27,062 
0 15,000 Amber 1,011 1,011 

5,694 0 Default 0 5,694 
0 5,000 Amber 242 242 

................................................. 
Total Construction Cost: 34,009 

- Construction Cost Avoid: 0 

Total Net Milcon Cost: 34,009 

All MilCon Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable. 
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COBRA REALIGNMZNT SUMMARY REPORT (COBRA ~6.10) - Page 1/2 
Data As Of 5/5/2005 5:07:33 PM, Report Created 5/5/2005 5:07:35 PM 

Department : Technical JCSG 
,&@' Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\TECH- 

009RNB-Enviro-5-5-05\Jl - TECH-0009A~NB~env~05052005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs Flle : C:\Documents and Settmgs\Admlnlstrator\Desktop\COBRA 6.10\BRAC2005.SFF 

Starting Year : 2006 
Final Year : 2009 
Payback Year : 2012 (3 Years) 

NPV in 2025 ($K) : -356,674 
1-~ime Cost ($K) : 130,185 

Net Costs in 2005 Constant 
2006 
---- 

MilCon 6,725 
Person 0 
Overhd 366 
Moving 0 
Missio 0 
Other 65 

Dollars 
2007 
---- 

0 
0 
53 
0 
0 
82 

TOTAL 7,156 135 75,661 12,681 -38,513 

2006 2007 2008 2009 2010 ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 
Off 0 0 0 3 3 0 
En1 0 0 0 2 0 
Civ 0 0 0 139 0 
TOT 0 0 0 174 0 

POSITIONS REALIGNED 
Off 0 
En1 0 
stu 0 

Total Beyond 

Summary: 
- - - - - - - - 
Footnotes as of 5/5/05 
THIS ACTION DELETED and PROVIDED TO MJCSG PER WYNNE INTEGRATION MEMO 4/11/05: 
Realign Air Force Research Laboratory, Brooks City Base, TX by relocating the Human Effectiveness 
Directorate to Wright Patterson Air Force Base, OH, and consolidating it with the Air Force Research 
Laboratory, Human Effectiveness Directorate at Wright Patterson Air Force Base, OH. 

Close the Air Force Research Laboratory, Mesa City, A Z .  Relocate all functions to Wright Patterson Air 
Force Base, OH. 

Realign AFRL, Rome NY by relocating the Sensor Directorate to Wright Patterson Air Force Base, OH, and ! ' 'I- 
consolidate it with the Air Force Research Laboratory, Sensor Directorate at Wright Patterson Air Force /-, 
Base, OH. 

Realign Air Force Research Laboratory, Hanscom, MA by relocating the Sensors Directorate to Wright 
Patterson Air Force Base, OH, and the Space Vehicles Directorate to Kirtland Air Force Base, NM. 

/--'. 

Realign Air Force Research Laboratory, Wright Patterson Air Force Base, OH, by relocating the Information 
Systems Directorate to Hanscom Air Force Base, MA. 

Closes Mesa 
Certified Sources: 
1. TECH-0009 USAF Complete(revised-3 (1) (I) .l) .xls 
2. BRAC Action 8 unique cost clarification 
3. WP to Hanscom AFRL IF All WRS Inputs 7 Feb 04 
5. Action 6-VSOIv2 
6. AFRL Cost info associated with Brook City Base. [DELETED by WYNNE MEMO] 
7. BCB Milcon and Procurement Avoidance. [DELETED by WYNNE MEMO] 
8. Mesa BOS and Lease Costs 
9. JS-647 Tech 0009 Action 5-RFC response [DELETED by WYNNE MEMO] 

;' 10. JS-647 Tech 0009 Action 7-RFC response 
11. JS-657 Tech 0009 Action 11-RFC response 
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13. JS-647 Tech 0009 Action 4-RFC response 
14. JS-647 Tech 0009 Action 8-RFC response 

Data Standards 
/ 

*'+ A. Start Dates 
1) For moves requiring no renovation or new office space - 2006 
2) For moves requiring Office Space - move in 2008 
3) For moves requiring Lab Space - move in 2009 

B. MILCON 
1) For purposes of COBRA, assume 160 Gross Square Feet (DOD Standard) for Office 
Space (FAC 6100) 
2) For S&T organizations requiring MILCON, absent a detailed breakout of equipment 
and facilities, use 150 Gross Square feet per person (this from the NAVFAC guide for Laboratories). 
3) For SCIFS the FAC code is 1404. For purposes of housing people is SCIFS (when 
they are reported as separate and additional facilities), We want to assume 1 person per 1000 square feet 
will use that space as an office. That person should be removed from the other portion of the building. 
4) The following calculation is performed to determine whether there is sufficient space 
to accept donor base personnel: 160f reassigned personnel + 150 * research FTEs being reassigned. If this 
figure exceeds the space being constructed, renovated or available at the receiving base by 50,000 square 
feet, the phrase insufficient milcon is displayed in the comments. Similarly, if the space being constructed, 
renovated or available at the receiving base exceeds the needed space, the phrase excessive milcon is 
displayed in the comments. 

C. Addition Network/IT Costs 
1) COBRA allows $1200 per person for a single network. Use $1200 person for an 
addition networks (S,TS). 

D. Additional savings 
1) If leased space has not had an AT/FP upgrade, HAS is assuming a one-time savings 
of $28.28 per gross square foot in NCR. This means that if we move out of a leased space in the DC area 
that has not been upgraded we can take that as a savings. 

E. Personnel Reductions 
1) Subgroups can apply a 15% reduction against all government personnel moved. 
2) There are three types of organizations at the receiving site: 
Consolidated 
Joint 
Co-Located 

: 3) Subgroups can use their best judgment on the personnel reductions possible in all 
three, but it would seem that Consolidated has the best opportunities for reductions in P&T, with Joint slightly 
less and Co-Located the leas potential for reduction. 

F. Contractor Reductions 
1) Subgroups can apply a 15% reduction against all contractor personnel. 
2) Show a $200K Misc. Recurring Savings for each contractor eliminated. 

G. Decontamination Costs 
1) No decon costs allowed if the affected base is not closed 

COBRA version 6.07 was used for the CORBA runs in the scenario version that was briefed to the ISG. 
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COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.10) - Page 2/2 
Data As Of 5/5/2005 5:07:33 PM, Report Created 5/5/2005 5:07:35 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\TECH- 

' 009RNB-Envir0-5-5-05\Jl - TECH-0009A-NB-env-05052005. CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

Costs in 2005 Constant Dollars (SK) 
2006 2007 ---- ---- 

MilCon 6,725 0 
Person 0 0 
Overhd 1,251 938 
Moving 0 0 
Missio 0 0 
Other 6 5 82 

Total 
----- 
81,448 
9,075 
14,629 
41,693 

0 
529 

TOTAL 8,041 1,020 76,546 50,657 5,555 5,555 147,375 

Savings in 2005 Constant 
2006 ---- 

MilCon 0 
Person 0 
Overhd 885 
Moving 0 
Missio 0 
Other 0 

Dollars (SK) 
2007 2008 
---- ---- 

0 0 
0 0 

885 885 
0 0 
0 0 
0 0 

Total ----- 
0 

40,154 
87,844 

419 
0 

351 

TOTAL 885 885 885 37,976 44,068 44,068 128,767 

Beyond 
------ 

0 
2,176 
3,306 

0 
0 
73 
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TOTAL COBRA ONE-TIME COST REPORT (COBRA ~6.10) - Page 1/6 
Data As Of 5/5/2005 5:07:33 PM, Report Created 5/5/2005 5:07:35 PM 

Department : Technical JCSG , Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\TECH- 
009RNB-Envir0-5-5-05\Jl - TECH-0009A-NB-env-05052005. CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File :.C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

(All values in 2005 Constant Dollars) 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

cost 
---- 

Other 
HAP / RSE 163,490 

' Environmental Mitigation Costs 147,000 
Mission Contract Startup and Termination 0 
One-Time Unique Costs 0 

Total - Other 310,490 .............................................................................. 
Total One-Time Costs 130,185,421 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 418,661 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savlngs 351,000 

Total One-Time Savings 769,661 .............................................................................. 
Total Net One-Time Costs 129,415,760 
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COBRA ONE-TIME COST REPORT (COBRA ~6.10) - Page 2/6 
Data As Of 5/5/2005 5:07:33 PM, Report Created 5/5/2005 5:07:35 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\TECH- 
009RNB-Enviro-5-5-05\Jl - TECH-0009A~NB~env~05052005. CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : C:\Docurnents and Settings\Administrator\~esktop\COBRA 6.10\BRAC2005.SFF 

Base: Mesa City, AZ (QBGE) 
(All values in 2005 Constant Dollars) 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

, .w)r Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
Mission Contract Startup and Termination 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 2,760,729 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 143.007 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 351,000 

Total One-Time Savings 494,007 .............................................................................. 
Total Net One-Time Costs 2,266,722 
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COBRA ONE-TIME COST REPORT (COBRA ~6.10) - Page 3/6 
Data As Of 5/5/2005 5:07:33 PM, Report Created 5/5/2005 5:07:35 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\TECH- 

d' 009RNB-Enviro-5-5-05\51 - TECH-0009A-NB-env-05052005. CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: Hanscom AFB, MA (MXRD) 
(All values in 2005 Constant Dollars) 

Category ---- ---- 
Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

I Other 
HAP / RSE 
Environmental Mitigation Costs 
Mission Contract Startup and Termination 
One-Time Unique Costs 

Total - Other 

cost Sub-Total 

Total One-Time Costs 27,233,662 

One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 170, 948 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 170,948 
.............................................................................. 
Total Net One-Time Costs 27,062,713 
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COBRA ONE-TIME COST REPORT (COBRA ~6.10) - Page 4/6 
Data As Of 5/5/2005 5:07:33 PM, Report Created 5/5/2005 5:07:35 PM 

Department : Technical JCSG 
i Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\TECH- 

* * 009RNB-Enviro-5-5-05\Jl - TECH-0009A-NB-env-05052005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: Rome Laboratory, NY (ULDF) 
(All values in 2005 Constant Dollars) 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

J' Ot:i / RSE 
Environmental Mitigation Costs 
Mission Contract startup and Termination 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 16,016,456 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 46,071 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 46,071 

Total Net One-Time Costs 15,970,385 
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COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 5/6 
Data As Of 5/5/2005 5:07:33 PM, Report Created 5/5/2005 5:07:35 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\TECH- 

*@ 009RNB-Enviro-5-5-05\ J1 - TECH-0009A-NB-env-05052005. CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: Wright-Patterson AFB, OH (ZHTV) 
(All values in 2005 Constant Dollars) 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

,& Other 
HAP / RSE 
Environmental Mitigation Costs 
Mission Contract Startup and Termination 
One-Time Unique Costs 

Total - Other 

COS t ---- Sub-Total 

Total One-Time Costs 50,073,207 .............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 58,635 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

Total One-~ime Savings 58,635 

Total Net One-Time Costs 50,014,572 
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COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 6/6 
Data As Of 5/5/2005 5:07:33 PM, Report Created 5/5/2005 5:07:35 PM 

Department : Technical JCSG 
! Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\TECH- 

@ 009RNB-Enviro-5-5-05\ J1 - TECH-0009A-NB-env-05052005. CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: Kirtland AFB, NM (MHMV) 
(All values in 2005 Constant Dollars) 

Category - - - - - - - - 
Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

*& Other 
HAP / RSE 
Environmental Mitigation Costs 
Mission Contract Startup and Termination 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 34,101,367 

One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 34,101,367 
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COBRA TOTAL PERSONNEL SUMQiRY REPORT (COBRA v6.10) 
Data As Of 5/5/2005 5:07:33 PM, Report Created 5/5/2005 5:07:35 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\Administrator\Desktop\COBWL Runs\Tech 009\TECH- 

4, .+' 009RNB-Envir0-5-5-05\Jl - TECH-0009A-NB-env-05052005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

TOTAL SCENARIO POPULATION (FY 2005, Prior to BRAC Action) : 
Officers Enlisted Students 
---------- ---------- ---------- 

4,520 5,697 98 

TOTAL PERSONNEL REALIGNMENTS, ENTIRE 
2006 2007 ---- ---- 

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 0 
TOTAL 0 0 

SCENARIO) : 
2008 2009 2010 ---- ---- ---- 

0 95 0 
0 13 0 
0 0 0 
0 370 0 
0 478 0 

TOTAL SCENARIO POSITION CHANGES, ENTIRE SCENARIO: 
2006 2007 2008 2009 2010 
---- ---- ---- ---- ---- 

Officers 0 0 0 -30 0 
Enlisted 0 0 0 -1 0 
Civilians 0 0 0 -128 0 
TOTAL 0 0 0 -159 0 

TOTAL SCENARIO POPULATION (After BRAC Action): 
Officers Enlisted Students 
---------- ---------- ---------- 

4,490 5,696 9 8 

Civilians 

2011 Total 
---- ----- 

0 95 
0 13 
0 0 
0 370 
0 478 

2011 Total 
---- ----- 

0 -30 
0 -1 
0 -128 
0 -159 

Civilians 
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COBRA PERSONNEL SUMMARY REPORT (COBRA ~6.10) - Page 2 
Data As Of 5/5/2005 5:07:33 PM, Report Created 5/5/2005 5:07:35 PM 

Department : Technical JCSG 
, Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\TECH- 
009RNB-Enviro-5-5-05\J1 - TECH-0009A-NB-env-05052005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

PERSONNEL SUMMARY FOR: Mesa City, AZ (QBGE) 

BASE POPULATION (FY 2005, Prior to BRAC Action) FOR: Mesa City, AZ (QBGE) 
Civilians Enlisted Students ---------- ---------- 

3 0 

PERSONNEL REALIGNMENTS: 
To Base: Wright-Patterson AFB, OH (ZHTV) 

2006 2007 2008 2009 2010 
---- ---- ---- ---- ---- 

Officers 0 0 0 33 0 
Enlisted 0 0 0 3 0 
Students 0 0 0 0 0 
Civilians 0 0 0 25 0 
TOTAL 0 0 0 6 1 0 

TOTAL PERSONNEL REALIGNMENTS (Out of Mesa City, AZ (QBGE)): 
2006 2007 2008 2009 2010 
---- ---- ---- ---- ---- 

Officers 0 0 0 3 3 0 
Enlisted 0 0 0 3 0 
Students 0 0 0 0 0 
Civilians 0 0 0 2 5 0 
TOTAL 0 0 0 6 1 0 

SCENARIO POSITION CHANGES FOR: Mesa City, AZ (QBGE) 
2006 2007 2008 2009 2010 
---- ---- ---- ---- ---- 

Officers 0 0 0 - 6 0 
Enlisted 0 0 0 0 0 
Civilians 0 0 0 -2 1 0 
TOTAL 0 0 0 -27 0 

BASE POPULATION (After BRAC Action) FOR: Mesa City, AZ (QBGE) 
Officers Enlisted Students ---------- ---------- ---------- 

4 6 

Total 
----- 

33 
3 
0 

25 
61 

Total 
----- 

33 
3 
0 
25 
6 1 

Total 
----- 

-6 
0 

-21 
-27 

PERSONNEL SUMMARY FOR: Hanscom AFB, MA (MXRD) 

BASE POPULATION (FY 2005, Prior to BRAC Action) FOR: Hanscom AFB, MA (MXRD) 
Officers Enlisted Students Civilians 
---------- ---------- ---------- ---------- 

767 513 0 1,509 

PERSONNEL REALIGNMENTS: 
To Base: Wright-Patterson AFB, OH 

2006 2007 ---- ---- 
Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 0 
TOTAL 0 0 

( ZHTV) 
2008 2009 2010 2011 Total 
---- ---- ---- ---- ----- 

0 10 0 0 10 
0 0 0 0 0 
0 0 0 0 0 
0 7 2 0 0 7 2 
0 8 2 0 0 82 

To Base: Kirtland AFB, NM 
2006 ---- 

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

(MHM'J) 
2007 2008 2009 2010 2011 Total 
---- ---- ---- ---- ---- ----- 

0 0 2 7 0 0 2 7 
0 0 10 0 0 10 
0 0 0 0 0 0 
0 0 151 0 0 151 
0 0 188 0 0 188 
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COBRA PERSONNEL SUMMARY REPORT (COBRA ~6.10) - Page 3 
Data As Of 5/5/2005 5:07:33 PM, Report Created 5/5/2005 5:07:35 PM 

Department : Technical JCSG 
*: Scenario File :  documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\TECH- 

009RNB-Enviro-5-5-05\Jl - TECH-0009A-NB-env-05052005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : ~:\~ocuments and Settings\~dministrator\Desktop\COBRA 6.10\BRAC2005.SFF 

From Base: Wright-Patterson AFB, OH 
2006 2007 ---- ---- 

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 0 
TOTAL 0 0 

TOTAL PERSONNEL REALIGNMENTS 
2006 ---- 

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

TOTAL PERSONNEL REALIGNMENTS 
2006 ---- 

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

(Out of 
2007 
---- 

0 
0 
0 
0 
0 

(ZHTV) 
2008 2009 2010 ---- ---- ---- 

0 14 0 
0 0 0 
0 0 0 
0 5 5 0 
0 69 0 

Hanscom AFB, MA 
2008 2009 ---- ---- 

0 3 7 
0 10 
0 0 
0 223 
0 270 

(MXRD) ) : 
2010 ---- 

0 
0 
0 
0 
0 

(Into Hanscom AFB, MA (MXRD) ) : 
2007 2008 2009 2010 
---- ---- ---- ---- 

0 0 14 0 
0 0 0 0 
0 0 0 0 
0 0 5 5 0 
0 0 6 9 0 

SCENARIO POSITION CHANGES FOR: Hanscom AFB, MA (MXRD) 
2006 2007 2008 2009 2010 ---- ---- ---- ---- ---- 

Officers 0 0 0 -25 0 
Enlisted 0 0 0 -2 0 
civilians 0 0 0 -51 0 
TOTAL 0 0 0 -78 0 

Total 
----- 

14 
0 
0 
5 5 
69 

Total ----- 
37 
10 
0 

223 
270 

Total ----- 
14 
0 
0 
5 5 
6 9 

Total ----- 
-25 
-2 

-51 
-78 

BASE POPULATION (After BRAC Action) FOR: Hanscom AFB, MA (MXRD) 
Officers Enlisted Students Civilians ---------- ---------- ---------- ---------- 

719 501 0 1,290 

PERSONNEL SUMMARY FOR: Rome Laboratory, NY (ULDF) 

BASE POPULATION (FY 2005, Prior to BRAC Action) FOR: Rome Laboratory, NY (ULDF) 
Officers Enlisted Students Civilians ---------- ---------- ---------- ---------- 

83 44 0 716 

PERSONNEL REALIGNMENTS: 
TO Base: Wright-Patterson AFB, OH 

2006 2007 ---- ---- 
Officers 0 0 
Enlisted 0 0 
students 0 0 
Civilians 0 0 
TOTAL 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out of 
ZOO6 ' 2007 ---- ---- 

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 0 
TOTAL 0 0 

I 

& 

( ZHTV) 
2008 2009 2010 2011 Total ---- ---- ---- ---- ----- 

0 11 0 0 11 
0 0 0 0 0 
0 0 0 0 0 
0 6 7 0 0 67 
0 78 0 0 78 

Rome Laboratory, 
2008 2009 ---- ---- 

0 11 
0 0 
0 0 
0 67 
0 78 

NY (ULDF) ) : 
2010 2011 Total ---- - - - - - - - - - 

0 0 11 
0 0 0 
0 0 0 
0 0 67 
0 0 78 
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COBRA PERSONNEL SUMMARY REPORT (COBRA ~6.10) - Page 4 
Data As Of 5/5/2005 5:07:33 PM, Report Created 5/5/2005 5:07:35 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\TECH- 

-d"" 009RNB-Envir0-5-5-05\Jl - TECH-0009A~NB~env~05052005. CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.1O\BRAC2005.SFF 

SCENARIO POSITION CHANGES FOR: Rome Laboratory, NY (ULDF) 
2006 2007 2008 2009 2010 2011 Total 
---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 0 -2 0 0 -2 
Enlisted 0 0 0 0 0 0 0 
Civilians 0 0 0 -57 0 0 -57 
TOTAL 0 0 0 -59 0 0 -59 

BASE POPULATION (After BRAC Action) FOR: Rome Laboratory, NY (ULDF) 
Officers Enlisted Students Civilians 
---------- ---------- ---------- ---------- 

70 4 4 0 592 

PERSONNEL SUMMARY FOR: Wright-Patterson AFB, OH (ZHTV) 

BASE POPULATION (FY 2005, Prior to BRAC Action) FOR: Wright-Patterson AFB, OH (ZHTV) 
Officers Enlisted Students Civilians 
---------- ---------- ---------- ---------- 

2,388 2,528 28 10, 941 

PERSONNEL REALIGNMENTS: 
To Base: Hanscom AFB, MA 

2006 ---- 
Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

(MXRD) 
2007 2008 2009 2010 2011 Total 
---- ---- ---- ---- - - - - - - - - - 

0 0 14 0 0 14 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 55 0 0 5 5 
0 0 69 0 0 69 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

From Base: Hanscom AFB, MA 
2006 ---- 

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

(MXRD) 
2007 2008 2009 2010 2011 Total 
---- ---- ---- ---- - - - - - - - - - 

0 0 10 0 0 10 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 7 2 0 0 7 2 
0 0 82 0 0 8 2 

From Base: Rome Laboratory, 
2006 ---- 

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

TOTAL PERSONNEL REALIGNMENTS 
2006 
---- 

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

NY (ULDF) 
2007 2008 2009 2010 2011 Total ---- ---- ---- ---- ---- ----- 

0 0 11 0 0 11 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 6 7 0 0 67 
0 0 78 0 0 78 

(Out of Wright-Patterson 
2007 2008 2009 
---- ---- ---- 

0 0 14 
0 0 0 
0 0 0 
0 0 5 5 
0 0 6 9 

AFB, OH 
2010 ---- 

0 
0 
0 
0 
0 

(ZHTV)): 
2011 Total 
---- ----- 

0 14 
0 0 
0 0 
0 5 5 
0 69 

w 
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COBRA PERSONNEL SUMMARY REPORT (COBRA ~6.10) - Page 5 
Data As Of 5/5/2005 5:07:33 PM, Report Created 5/5/2005 5:07:35 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\TECH- 
009RNB-Enviro-5-5-05\Jl - TECH-0009A~NB~env~05052005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

TOTAL PERSONNEL REALIGNMENTS (Into Wriaht-Patterson AFB, OH (ZHTV)) : 
2006 
---- 

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

SCENARIO POSITION CHANGES 
2006 
---- 

Officers 0 
Enlisted 0 
Civilians 0 
TOTAL 0 

2007 5008 2009 
---- ---- ---- 

0 0 5 4 
0 0 3 
0 0 0 
0 0 164 
0 0 221 

FOR: Wright-Patterson AFB, 
2007 2008 2009 ---- ---- ---- 

0 0 0 
0 0 0 
0 0 -10 
0 0 -10 

OH (ZHTV) 
2010 2011 

Total 
----- 

5 4 
3 
0 

164 
221 

Total 
----- 

0 
0 

- 10 
-10 

BASE POPULATION (After BRAC Action) FOR: Wright-Patterson AFB, OH (ZHTV) 
Officers Enlisted Students Civilians 
---------- ---------- ---------- ---------- 

2,428 2,531 28 11,040 

PERSONNEL SUMMARY FOR: Kirtland AFB, NM (MHMV) 

BASE POPULATION (FY 2005, Prior to BRAC Action) FOR: Kirtland AFB, NM (MHMV) 

PERSONNEL REALIGNMENTS: 
From Base: Hanscom AFB, MA 

2006 
---- 

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

(MXRD) 
2007 2008 2009 2010 
---- ---- ---- ---- 

0 0 27 0 
0 0 10 0 
0 0 0 0 
0 0 151 0 
0 0 188 0 

TOTAL PERSONNEL REALIGNMENTS (Into Kirtland AFB, NM (MHMV)): 
2006 2007 2008 2009 2010 
---- ---- ---- ---- ---- 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

SCENARIO POSITION CHANGES FOR: Kirtland AFB, NM (MHMV) 
2006 2007 2008 2009 2010 
---- ---- ---- ---- ---- 

Officers 0 0 0 3 0 
Enlisted 0 0 0 1 0 
Civilians 0 0 0 11 0 
TOTAL 0 0 0 15 0 

2,728 

Total 
----- 

2 7 
10 
0 

151 
188 

Total ----- 
27 
10 
0 

151 
188 

Total 
----- 

3 
1 
11 
15 

BASE POPULATION (After BRAC Action) FOR: Kirtland AFB, NM (MHMV) 
Officers Enlisted Students Civilians ---------- ---------a ---------- ---------- 

1,273 2,620 70 2,890 
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COBRA ECONOMIC IMPACT REPORT (COBRA v6.10) 
Data As Of 5/5/2005 5:07:33 PM, Report Created 5/5/2005 5:07:35 PM 

Department : Technical JCSG 
/ Scenario File : C:\Documents and Settings\~dministrator\Desktop\COBRA Runs\Tech 009\TECH- 

*' 009RNB-Envir0-5-5-05\ J1 - TECH-0009A-NB-env-05052005. CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

Mesa City, AZ (QBGE) 

--------------- 
Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

Hanscom AFB, MA 

Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

Rome Laboratory, 

Jobs Gained-Mil 
Jobs Lost-Mil '* NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

(MXRD) 
2006 
---- 

Wright-Patterson AFB, OH (ZHTV) 
2006 2007 --------------- ---- ---- 

Jobs Gained-~il 0 0 
Jobs Lost-Mil 0 0 
NET CHANGE-Mil 0 0 
Jobs Gained-Civ 0 0 
Jobs Lost-Civ 0 0 
NET CHANGE-Civ 0 0 
Jobs Gained-Stu 0 0 
Jobs Lost-Stu 0 0 
NET CHANGE-Stu 0 0 

Total 
----- 

0 
4 2 
-42 
0 
4 6 
-4 6 
0 
0 
0 

Total 
----- 

14 
7 4 
-60 
55 
274 
-219 

0 
0 
0 

Total 
----- 

0 
13 
-13 
0 

124 
-124 

0 
0 
0 

Total ----- 
57 
14 
4 3 
164 
65 
9 9 
0 
0 
0 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
Page 15 of 67 

DCN:11679



COBRA SUSTAINMENT/RECAP/BOS/HOUSING CHANGE REPORT (COBRA v6.10) - Page 2 
Data As Of 5/5/2005 5:07:33 PM, Report Created 5/5/2005 5:07:35 PM 

Department : Technical JCSG 
I Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\TECH- 

. e'' 009RNB-Enviro-5-5-05\ J1 - TECH-0009A~NB~env~05052005. CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

Kirtland AFB, NM (MHMV) 
2006 2007 2008 2009 2010 2011 Total 

--------------- - 
Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 
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SCENARIO ERRDR REPORT (COBRA v6.10) 
Data As Of 5/5/2005 5:07:33 PM, Report Created 5/5/2005 5:07:35 PM 

: Technical JCSG 
Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\TECH- 
009RNB-Enviro-5-5-05\Jl - TECH-0009A~NB~env~05052005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

SCENARIO DATA: 
"Technical JCSG" is not a recognized Department. 

OVERHEADISUSTAINMENT: 
Mesa City had a Sustainment budget of $0 with 98 KSF of facities. 
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COBRA INPUT DATA REPORT (COBRA ~6.10) 
Data As Of,5/5/2005 5:07:33 PM, Report Created 5/5/2005 5:07:35 PM 

Department : Technical JCSG 
j Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\TECH- 

009RNB-Envir0-5-5-05\ J1 - TECH-0009A-NBenv-05052005. CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 2006 
Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name, ST (Code) Strategy: .................... --------- 
Mesa City, AZ (QBGE) Closes in FY 2009 
Hanscom AFB, MA (MXRD) Realignment 
Rome Laboratory, NY (ULDF) Realignment 
Wright-Patterson A m ,  OH (ZHTV) Realignment 
Kirtland AFB, NM (MHMV) Realignment 

INPUT SCREEN TWO - DISTANCE TABLE 
(Only shows distances where personnel or equipment are moving) 

Point A: Point B: Distance: -------- - - - - - - - - - - - - - - - - - 
Mesa City, AZ (QBGE) Wright-Patterson AFB, OH (ZHTV) 1,590 mi 
Hanscom AFB, MA (MXRD) Wright-Patterson AFB, OH (ZHTV) 808 mi 
Hanscom AFB, MA (MXRD) Kirtland AFB, NM (MHMV) 2,183 mi 
Rome Laboratory, NY (ULDF) Wright-Patterson AFB, OH (ZHTV) 566 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from Mesa City, AZ (QBGE) to Wright-Patterson AFB, OH (ZHTV) 

Officer Positions: 
Enlisted Positions: 

d Civilian Positions: Student Positions: 
NonVeh Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from Hanscom AFB, MA (MXRD) to Wright-Patterson AFB, OH (ZHTV) 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt(t0ns): 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 2 
Data As Of 5/5/2005 5:07:33 PM, Report Created 5/5/2005 5:07:35 PM 

Department : Technical JCSG 
I Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\TECH- 
009RNB-Enviro-5-5-05\Jl - TECH-0009A~NB~env~05052005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from Wright-PatterSon AFB, OH (ZHTV) to Hanscom AFB, MA (MXRD) 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt(tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from Hanscom AFB, MA (MXRD) to Kirtland AFB, NM (MHMV) 

- 
Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt(tons): 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from Rome Laboratory, NY (ULDF) to Wright-Patterson AFB, OH (ZHTV) 

Enlisted Positions: 0 0 0 0 
Civilian Positions: 0 0 0 67 
Student Positions: 0 0 0 0 
NonVeh Missn Eqpt(tons) : 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 
Military Light Vehicles: 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 

2006 2007 2008 2009 2010 ---- ---- ---- ---- ---- 
'w Officer Positions: 0 0 0 11 0 

0 
0 
0 
0 
0 
0 
0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 
Name: Mesa City, AZ (QBGE) 

Total Officer Employees: 39 
Total Enlisted Employees: 3 
Total Student Employees: 0 
Total Civilian Employees: 46 
Accomp Mil not Receiving BAH: 0.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Starting Facilities (KSF) : 98 
Officer BAH ($/Month): 0 
Enlisted BAH ($/Month): 0 
Civ Locality Pay Factor: 1.109 
Area Cost Factor: 1.00 
Per Diem Rate ($/Day) : 154 
Freight Cost ($/Ton/Mile): 0.38 
Vehicle Cost ($/Lift/Mile) : 4.84 
Latitude: 33.300000 
Longitude: -111.650000 

Base Service (for BOS/Sust) :Air Force 
Total Sustainment ($K/Year) : 0 
Sustain Payroll ($K/Year) : 0 
BOS Non-Payroll ($K/Year) : 700 
BOS Payroll ($K/Year) : 0 
Family Housing ($K/Year) : 0 
Installation PRV($K) : 17,700 
Svc/Agcy Recap Rate (Years): 20 
Homeowner Assistance Program: No 

TRICARE In-Pat Out-pat 
Admits Visits Prescrip 

CostFactor 0.00 0.00 0.00 
Actv MTF 0 0 0 
Actv Purch 0 0 
Retiree 0 0 0 
Retiree65t 0 0 0 
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COBRA INPUT DATA REPORT (COBRA ~6.10) - Page 3 
Data As Of 5/5/2005 5:07:33 PM, Report Created 5/5/2005 5:07:35 PM 

Department : Technical JCSG 
! Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\TECH- -* 009RNB-Enviro-5-5-05\ J1 - TECH-0009A-NB-env-05052005. CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: Hanscom AFB, MA (MXRD) 

Total Officer Employees: 767 
Total Enlisted Employees: 513 
Total Student Employees: 0 
Total Civilian Employees: 1,509 
Accomp Mil not Receiving BAH: 69.7% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Starting Facilities (KSF) : 3,292 
Officer BAH ($/Month): 2,215 
Enlisted BAH ($/Month): 1,835 
Civ Locality Pay Factor: 1.170 
Area Cost Factor: 1.16 
Per Diem Rate ($/Day) : 243 
Freight Cost ($/Ton/Mile): 0.37 
Vehicle Cost ($/Lift/Mile) : 4.84 
Latitude: 42.459953 
Longitude: -71.277800 

Name: Rome Laboratory, NY (ULDF) 

Total Officer Employees: 83 
Total Enlisted Employees: 44 
Total Student Employees: 0 
Total Civilian Employees: 716 
Accomp Mil not Receiving BAH: 0.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 

,'Starting Facilities(KSF): 1,505 
-w Officer BAH ($/Month) : 1,081 

Enlisted BAH ($/Month) : 809 
Civ Locality Pay Factor: 1.109 
Area Cost Factor: 1.07 
Per Diem Rate ($/Day): 86 
Freight Cost ($/Ton/Mile): 0.31 
Vehicle Cost ($/Lift/Mile): 4.84 
Latitude: 43.222607 
Longitude: -75.409956 

Base Service (for BOS/Sust):Air Force 
Total Sustainment ($K/Year) : 14,142 
Sustain Payroll ($K/Year): 561 
BOS Non-Payroll ($K/Year) : 43,134 
BOS Payroll ($K/Year) : 24,130 
Family Housing ($K/Year) : 9,278 
Installation PRV($K): 1,066,441 
Svc/Agcy Recap Rate (Years): 121 
Homeowner Assistance Program: NO 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 5,930.73 148.82 24.16 
Actv MTF 0 23,094 33,628 
Actv Purch 464 34,601 
Retiree 0 4,411 24,917 
Retiree65+ 0 511 50,184 

Base Service (for BOS/Sust):Air Force 
Total Sustainment($K/Year): 3,978 
Sustain Payroll ($K/Year) : 0 
BOS Non-Payroll ($K/Year): 7,136 
BOS Payroll ($K/Year) : 8,112 
Family Housing ($K/Year) : 0 
Installation PRV($K) : 294,244 
Svc/Agcy Recap Rate (Years): 121 
Homeowner Assistance Program: No 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 0.00 0.00 0.00 
Actv MTF 0 0 0 
Actv Purch 0 0 
Retiree 0 0 0 
Retiree65+ 0 0 0 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 4 
Data As Of 5/5/2005 5:07:33 PM, Report Created 5/5/2005 5:07:35 PM 

Department : Technical JCSG 
! Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\TECH- 

' 009RNB-Enviro-5-5-05\Jl - TECH-0009A~NB~env~05052005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 
Name: Wright-Patterson AFB, OH (ZHTV) 

Total Officer Employees: 2,388 
Total Enlisted Employees: 2,528 
Total Student Employees: 2 8 
Total Civilian Employees: 10,941 
Accomp Mil not Receiving BAH: 10.8% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Starting Facilities(KSF): 13,341 
Officer BAH ($/Month) : 1,081 
Enlisted BAH ($/Month) : 704 
Civ Locality Pay Factor: 1.120 
Area Cost Factor: 0.96 
Per Diem Rate ($/Day): 107 
Freight Cost ($/Ton/Mile) : 0.44 
Vehicle Cost ($/Lift/Mile): 4.84 
Latitude: 39.820750 
Longitude :- -84.035764 

Name: Kirtland AFB, NM (MHMV) 

Total Officer Employees: 1,243 
Total Enlisted Employees: 2,609 
Total Student Employees: 7 0 
Total Civilian Employees: 2,728 
Accomp Mil not Receiving BAH: 21.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 

. &' Staytins Facilities (KSF) : 6,137 
Off x e r  BAH ($/Month) : 1,217 
Enlisted BAH ($/Month): 918 
Civ Locality Pay Factor: 1.109 
Area Cost Factor: 0.99 
Per Diem Rate ($/Day) : 111 
Freight Cost ($/Ton/Mile) : 1.08 
Vehicle Cost ($/Lift/Mile): 4.84 
Latitude : 35.055835 
Longitude: -106.555415 

Base Service (for BOS/Sust):Air Force 
Total Sustainment ($K/Year) : 54,802 
Sustain Payroll ($K/Year) : 25,257 
BOS Non-Payroll ($K/Year) : 100,469 
BOS Payroll ($K/Year) : 89,138 
Family Housing ($K/Year) : 4,895 
Installation PRV (SK) : 4,036,564 
Svc/Agcy Recap Rate (Years): 121 
Homeowner Assistance Program: Yes 

TRICARE In-Pat Out-pat 
Admits Visits Prescrip 

CostFactor 5,767.77 89.23 14.74 
Actv MTF 1,247 139,459 138,428 
Actv Purch 308 20,005 
Retiree 974 116,340 311,049 
Retiree65+ 1,093 59,819 310,106 

Base Service (for BOS/Sust):Air Force 
Total Sustainment ($K/Year) : 32,892 
Sustain Payroll ($K/Year) : 2,527 
BOS Non-Payroll ($K/Year): 68,338 
BOS Payroll ($K/Year) : 35,109 
Family Housing ($K/Year) : 3,393 
Installation PRV($K): 2,529,932 
Svc/Agcy Recap Rate (Years): 121 
Homeowner Assistance Program: Yes 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 6,817.20 121.08 20.96 
Actv MTF 0 63,545 64,902 
Actv Purch 825 26,980 
Retiree 0 28,858 119,845 
Retiree65+ 0 336 142,736 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 5 
Data As Of 5/5/2005 5:07:33 PM, Report Created 5/5/2005 5:07:35 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\TECH- 
009RNB-Enviro-5-5-05\Jl - TECH-0009A-NB-env-05052005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: Mesa City, AZ (QBGE) 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SK) : 
Misn Contract Start (SK) : 
Misn Contract Term (SK) : 
Supt Contract Term (SK) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save($K): 
One-Time IT Costs (SK) : 
Construction Schedule(%) : 
Shutdown Schedule ( % ) :  
Misn Milcon Avoidnc (SK) : 
Procurement Avoidnc (SK) : 
MTF Closure Action: 

2006 
---- 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0% 
0% 
0 
0 

None Fac 

Name: Hanscom AFB, MA (MXRD) 
2006 
---- 

1-Time Unique Cost (SK) : 0 
1-Time Unique Save (SK) : 0 
1-Time Moving Cost (SK) : 0 
1-Time Moving Save (SK): 0 

' Env Non-MilCon Reqd(SK): 0 
4 Activ Mission Cost (SK): 0 

Activ Mission Save (SK): 0 
Misn Contract Start($K): 0 
Misn Contract Term (SK) : 0 
Supt Contract Term (SK) : 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save($K): 0 
One-Time IT Costs (SK) : 0 
Construction Schedule(%): 0 % 
Shutdown Schedule ( % )  : 0% 
Misn Milcon Avoidnc($K) : 0 
Procurement Avoldnc(SK) : 0 
MTF Closure Action: None Fac 

2007 2008 
---- ---- 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 % 0 % 
0% 0% 
0 0 
0 0 

ShDn (KSF) : 

2009 2010 
---- ---- 

0 0 
351 0 
918 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

165 165 
0 0 
0 % 0 % 
0% 0% 
0 0 
0 0 
98 FH ShDn: 

2010 ---- 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

9,200 
0 
0% 
0% 
0 
0 

FH ShDn: 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 6 
Data As Of 5/5/2005 5:07:33 PM, Report Created 5/5/2005 5:07:35 PM 

Department : Technical JCSG ' Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA 
009RNB-Enviro-5-5-05\ J1 - TECH-0009A-NB-env-05052005. CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: Rome Laboratory, NY (ULDF) 
2006 2007 2008 
---- ---- ---- 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SK): 
Env Nan-Milcon Reqd($K): 
Activ Mission Cost (SK) : 
Activ Mission Save (SK) : 
Misn Contract Start (SK) : 
Misn Contract Tern (SK) : 
Supt Contract Term (SK) : 
Misc Recurring Cost (SKI : 
Misc Recurring Save(SK) : 
One-Time IT Costs (SKI : 
Construction Schedule ( % )  : 
Shutdown Schedule ( $ 1  : 
Misn Milcon Avoidnc (SK) : 
Procurement Avoidnc (SK) : 
MTF Closure Action: 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 % 0% 0 % 
0% 0% 0% 
0 0 0 
0 0 0 

None Fac ShDn(KSF) : 

Name: Wright-Patterson AFB, OH (ZHTV) 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost OK) : 
Activ Mission Save (SK): 
Misn Contract Start (SK) : 
Misn Contract Term (SK): 
Supt Contract Term (SK): 
Misc Recurring Cost (SK) : 
Misc ~ecurring Save (SK) 
One-Time IT Costs (SK): 
Construction Schedule(% 
Shutdown Schedule ( % ) :  
Misn Milcon Avoidnc($K) 
Procurement Avoidnc($K) 
MTF Closure Action: 

2006 2007 2008 ---- ---- ---- 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
34 2 1 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 % 0 % 0 % 
0% 0% 0 % 
0 0 0 
0 0 0 

None Fac ShDn (KSF) : 

2009 2010 
---- ---- 

0 0 
0 0 

12,000 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

12,800 12,800 
0 0 
0 % 0% 
0 % 0 % 
0 0 
0 0 
0 FH ShDn: 

2009 2010 ---- ---- 
0 0 
0 0 

4,310 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0% 0 % 
0% 0% 
0 0 
0 0 
0 FH ShDn: 
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COBRA INPUT DATA REPORT (COBRA ~6.10) - Page 7 
Data As Of 5/5/2005 5:07:33 PM, Report Created 5/5/2005 5:07:35 PM 

Department : Technical JCSG 
I Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\TECH- 

@' 009RNB-Enviro-5-5-05\ J1 - TECH-000 9A-NB-env-05052005. CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : C:\Documents and Settings\Administrator\Deskt~p\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: Kirtland AFB, NM (MHMV) 
2006 ---- 

1-Time Unique Cost (SK) : 0 
1-Time Unique Save (SK): 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save (SKI : 0 
Env Non-MilCon Reqd($K): 3 1 
Activ Mission Cost (SK): 0 
Activ Mission Save (SK) : 0 
Misn Contract Start($K): 0 
Misn Contract Term (SK) : 0 
Supt Contract Term (SKI : 0 
Misc Recurring Cost (SK) : 0 
Misc Recurring Save($K): 0 
One-Time IT Costs (SK) : 0 
Construction Schedule(%): 0 % 
Shutdown Schedule ( % )  : 0% 
Misn Milcon Avoidnc (SK) : 0 
Procurement Avoidnc (SKI : 0 
MTF Closure Action: None Fac 

2007 2008 
---- ---- 

0 0 
0 0 
0 0 
0 0 
6 1 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 % 0 % 
0 % 0% 
0 0 
0 0 

ShDn (KSF) : 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: Mesa City. AZ (QBGE) 
2006 
- - 

Off Scenario Change: 
En1 Scenario Change: 

1 Civ Scenario Change: 
Off Prog nonBRAC Change: 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
Prog FH Privatization: 

Name: Hanscom AFB, MA (MXRD) 
2006 
---- 

Off Scenario Change: 0 
En1 Scenario Change: 0 
civ Scenario Change: 0 
Off Prog nonBRAC Change: 0 
En1 Prog nonBRAC Change: 0 
Civ Prog nonBRAC Change: 0 
Stu Prog nonBRAC Change: 0 
Prog FH Privatization: 100% 

2009 2010 
---- ---- 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0% 0% 
0 % 0% 
0 0 
0 0 
0 FH ShDn: 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
Page 24 of 67 

DCN:11679



COBRA INPUT DATA REPORT (COBRA ~6.10) - Page 8 
Data As Of 5/5/2005 5:07:33 PM, Report Created 5/5/2005 5:07:35 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\TECH- 

1$ 009RNB-Envir0-5-5-05\J1 - TECH-0009A~NB~env~05052005. CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: Rome Laboratory, NY 

Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Prog nonBRAC Change: 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
Prog FH Privatization: 

Name: Wright-Patterson AFB, 

Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Prog nonBRAC Change: 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
Prog FH Privatization: 

Name: Kirtland AFB, NM (MHMV) 
2006 2007 
---- ---- 

Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: * Off Prog nonBRAC Change : 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
Prog FH Privatization: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: Hanscom AFB, MA (MXRD) 

FAC UM New MilCon Rehab MilCon TotCost($K) FPG Con CF FPG Sust CF ---- --- ------------ ------------------- ----------- ------------ ------------ 
3171 SF 0 44,500 Amber 0 193.57 2.72 
6100 SF 0 22,880 Amber 0 138.78 2.52 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 9 
Data As Of 5/5/2005 5:07:33 PM, Report Created 5/5/2005 5:07:35 PM 

Department : Technical JCSG -2 Scenarlo Flle : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\TECH- 
009RNB-Enviro-5-5-05\Jl - TECH-0009A-NB-env-05052005.CBR 
Optlon Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: Wright-Patterson AFB, OH (ZHTV) 

FAC UM - - - - - - - - 
3171 SF 
6100 SF 
3101 SF 
4424 SF 
6100 SF 
3171 SF 
6100 SF 

New MilCon 
----------- --- 

0 
0 

68,064 
3,941 
35,840 
63,750 
15,480 

Rehab MilCon TotCost ($K) 
---------------- ----------- -- 
48,125 Amber 0 
20,625 Amber 0 

0 Default 0 
0 Default 0 
0 Default 0 
0 Default 0 
0 Default 0 

FPG Con CF FPG Sust CF ------------ 
2.72 
2.52 
2.76 
1.87 
2.52 
2.72 
2.52 

Name: Kirtland AFB, NM (MHMV) 

FAC UM New MilCon Rehab MilCon TotCost($K) FPG Con CF FPG Sust CF 
---- --- ------------ ------------------- ----------- ------------ ------------ 
3101 SF 116,000 0 Default 0 193.57 2.76 
3101 SF 0 15,000 Amber 0 193.57 2 .76 
6100 SF 34,000 0 Default 0 138.78 2.52 
6100 SF 0 5,000 Amber 0 138.78 2.52 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

SF File Descrip: 
Perc Officers Accompanied: 72.00% 
Perc Enlisted Accompanied: 55.00% 
Officer Salary ($/Year) : 124,971.93 
EnlistedSalary($/Yearl: 82,399.09 
Civilian Salary ($/Year) : 59,959.18 

1 Avg Unemploy Cost($/Week): 272.90 
~w' Unemployment Eligibility (Weeks) : 16 

Civilians Not Willing To Move: 6.00% 
Civilian Turnover Rate: 9.16% 
Civilian Early Retire Rate: 8.10% 
Civilian Regular Retire Rate: 1.67% 
Civilian RIF Pay Factor: 86.32% 
Civ Early Retire Pay Factor: 18.03% 

Priority Placement Program: 39.97% 
PPP Actions Involving PCS: 50.70% 
Civilian PCS Costs ( $ )  : 35,496.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 50,000.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 25,000.00 
Civilian Homeowning Rate: 68.40% 
HAP Home Value Reimburse Rate: 13.46% 
HAP Homeowner Receiving Rate: 18.44% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

Service Sustainment Rate 
Unit Cost Adjustment (BOS) 
Program Management Factor: 
Mothball (Close) ($/SF) : 
Mothball (Deac/Realn) ($/SF) : 
Rehab vs. MilCon (Default): 
Rehab vs. MilCon (Red): 
Rehab vs. MilCon (Amber): 

A m y  Navy A i r  F o r c e  M a r i n e s  ---------- ---------- ---------- ---------- 
87.00% 93.00% 92.00% 97.00% 

10332.00 8879.00 3032.00 3904.00 
10.00 MilCon Site Prep Cost ($/SF): 0.74 
0.18 MilCon Contingency Plan Rate: 5.00% 
0.45 MilCon Design Rate (Medical): 13.00% 
47.00% MilCon Design Rate (Other) : 9.00% 
64.00% MilCon SIOHRate: 6.00% 
29.00% Discount Rate for NPV/Payback: 2.80% 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 10 
Data As Of 5/5/2005 5:07:33 PM, Report Created 5/5/2005 5:07:35 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\TECH- 
009RNB-Enviro-5-5-05\Jl - TECH-0009A-NB-env-05052005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Mil (Lb): 
HHG Per Off Accomp (Lb) : 
HHG Per En1 Accomp (Lb): 
HHG Per Off Unaccomp (Lb) : 
HHG Per En1 Unaccomp (Lb) : 
HHG Per Civilian (Lb): 
Total HHG Cost ($/100Lb): 
Equip Pack & Crate ($/Ton) : 

Storage-In-Transit ($/Pers): 373.76 
POV Reimburse ($/Mile) : 0.20 
Air Transport ($/Pass Mile): 0.20 
IT Connect ($/Person) : 200.00 
Misc Exp($/Direct Employee) : 1,000.00 
Avg Mil Tour Length (Months): 30.02 
One-Time Off PCS Cost ( $ )  : 10,477.58 
One-Time En1 PCS Cost ( $ )  : 3,998.52 
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Department : Technical JCSG 
Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\TECH- d 009RNB-Envir0-5-5-O5\Jl - TECH-OO09A-NB-env-05052OO5.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

FOOTNOTES FOR SCREEN ONE ........................ ........................ 
Footnotes as of 5/5/05 
THIS ACTION DELETED and PROVIDED TO MJCSG PER WYNNE INTEGRATION MEMO 4/11/05: 
Realign Air Force Research Laboratory, Brooks City Base, TX by relocating the Human Effectiveness 
Directorate to Wright Patterson Air Force Base, OH, and consolidating it with the Air Force Research 
Laboratory, Human Effectiveness Directorate at Wright Patterson Air Force Base, OH. 

Close the Air Force Research Laboratory, Mesa City, AZ. Relocate all functions to Wright Patterson Air 
Force Base, OH. 

Realign AFRL, Rome NY by relocating the Sensor Directorate to Wright Patterson Air Force Base, OH, and 
consolidate it with the Air Force Research Laboratory, Sensor Directorate at Wright Patterson Air Force 
Base, OH. 

Realign Air Force Research Laboratory, Hanscom, MA by relocating the Sensors Directorate to Wright 
Patterson Air Force Base, OH, and the Space Vehicles Directorate to Kirtland Air Force Base, NM. 

Realign Air Force Research Laboratory, Wright Patterson Air Force Base, OH, by relocating the Information 
Systems Directorate to Hanscom Air Force Base, MA. 

Closes Mesa 
Certified Sources: 
1. TECH-0009 USAF Complete(revised-3(1) (l).l).xls 
2. BRAC Action 8 unique cost clarification 
3. WP to Hanscom AFRL IF All WRS Inputs 7 Feb 04 
5. Action 6-VSOIv2 
6. AFRL Cost info associated with Brook City Base. [DELETED by WYNNE MEMO] 
7. BCB Milcon and Procurement Avoidance. [DELETED by WYNNE MEMO] 
8. Mesa BOS and Lease Costs 
9. JS-647 Tech 0009 Action 5-RFC response [DELETED by WYNNE MEMO] 

, 10. JS-647 Tech 0009 Action 7-RFC response 
1 .  JS-657 Tech 0009 Action 11-RFC response 
13. JS-647 Tech 0009 Action 4-RFC response 
14. JS-647 Tech 0009 Action 8-RFC response 

Data Standards 

A. Start Dates 
1) For moves requiring no renovation or new office space 2006 
2) For moves requiring Office Space move in 2008 
3) For moves requiring Lab Space move in 2009 

8 .  MILCON 
1) For purposes of COBRA, assume 160 Gross Square Feet (DOD Standard) for Office 
Space (FAC 6100) 
2) For S&T organizations requiring MILCON, absent a detailed breakout of equipment 
and facilities, use 150 Gross Square feet per person (this from the NAVFAC guide for Laboratories). 
3) For SCIFS the FAC code is 1404. For purposes of housing people is SCIFS (when 
they are reported as separate and additional facilities), We want to assume 1 person per 1000 square feet 
will use that space as an office. That person should be removed from the other portion of the building. 
4) The following calculation is performed to determine whether there is sufficient space 
to accept donor base personnel: 160* reassigned personnel + 150 * research FTEs being reassigned. If this 
figure exceeds the space being constructed, renovated or available at the receiving base by 50,000 square 
feet, the phrase insufficient milcon is displayed in the comments. Similarly, if the space being constructed, 
renovated or available at the receiving base exceeds the needed space, the phrase excessive milcon is 
displayed in the comments. 
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Department . : Technical JCSG 
I Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\TECH- - 009RNB-Enviro-5-5-05\Jl - TECH-0009A-NB-env-05052005.CBR 

Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

C. Addition Network/IT Costs 
1) COBRA allows $1200 per person for a single network. Use $1200 person for an 
addition networks (S,TS) . 
D. Additional savings 
1) If leased space has not had an AT/FP upgrade, W S  is assuming a one-time savings 
of $28.28 per gross square foot in NCR. This means that if we move out of a leased space in the DC area 
that has not been upgraded we can take that as a savings. 

E. Personnel Reductions 
1) Subgroups can apply a 15% reduction against all government personnel moved. 
2) There are three types of organizations at the receiving site: 
Consolidated 
Joint 
Co-Located 
3) Subgroups can use their best judgment on the personnel reductions possible in all 
three, but it would seem that Consolidated has the best opportunities for reductions in P6T, with Joint slightly 
less and Co-Located the leas potential for reduction. 

F. Contractor Reductions 
1) Subgroups can apply a 15% reduction against all contractor personnel. 
2) Show a $200K Misc. Recurring Savings for each contractor eliminated. 

G. Decontamination Costs 
1) No decon costs allowed if the affected base is not closed. 

COBRA version 6.07 was used for the CORBA runs in the scenario version that was briefed to the ISG. 

1590 Mi from Mesa City To Wright Patterson AFB entered using Lat & Longitudes from Screen 4 
*w 

FOOTNOTES FOR SCREEN THREE .......................... .......................... 
Mesa City AZ 
Moving all personnel listed in Screen 4 Static Data. (Note: Static data updated by Source File 1.) 
Personnel and tonnage values are Certified data w/o Itemization. 

Assumptions : 
TJCSG Deliberative decision not to move students. TJCSG Minutes 15 Feb 2005 
15% reduction not applied because source file reduce by greater than 15%. Approved by TJCSG under 
deliberative review TJCSG Minutes 15 Feb 2005 

Rome to WPAFB: 
Certified Data with Itemization: Source file 4. identifies 340 tons mission equipment being moved, and 
calculates a 1 time move cost that includes assembly and disassembly of S12M. Source file 1. enters costs 
in screen five vice listing tonnage in screen 3. 
15% reduction not applied because source file reduce by greater than 15%. Approved by TJCSG under 
deliberative review TJCSG Minutes 15 Feb 2005 

Hanscom to Wright-Patterson, 
Personnel and tonnage values are Certified data w/o Itemization. Assessment tonnage comparable to 
personnel moved. 
15% reduction not applied because source file reduce by greater than 15%. Approved by TJCSG under 
deliberative review TJCSG Minutes 15 Feb 2005 
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Department : Technical JCSG 
.; Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\TECH- 

009RNB-Enviro-5-5-05\ J1 - TECH-0009A-NB-env-05052005. CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

Wright Patterson to Hanscom. 
Source File 3. Identifies 97.8 tons of supported equipment. The itemized list identified 83.5 tons of office 
furniture and supplies. 
Assumption: Remove 24.1 tons of COBRA calculated costs (7001b per person moved) less the 47.8 tons of 
items purchased new at 
gaining location the adjusted WPAFB number is 25.9 eons 
Moved 71.1 tons of mission equipment per source file #3. 
Removed 10 civ personnel based on TJCSG reduction of 15% of all personnel TJCSG Standard 
Assumption approved 28 DEC 2004 

Hanscom to Kirtland: 
Source File 5. Itemizes Space related mission personnel and tonnage moved to Kirtland. 
15% reduction not applied because source file reduce by greater than 15%. Approved by TJCSG under 
deliberative review TJCSG Minutes 15 Feb 2005 

FOOTNOTES FOR SCREEN FOUR 

Brooks City Base 
Sustainment Payroll Budget changed by certified data without Itemization. 13,764 from Source file 1 
Family Housing budget changed by certified data without Itemization 45 from Source File 1 

Mesa 
The following values were changed by certified data w/o Itemization source File 1. 
Officers 39 
Enlisted 3 
Civilians 33 
Freight .38 $/ton mile 
BOS non payroll 700 
PRV 17000 
Latitude 33.3 
Longitude -111.6 

Updated the The Starting Facilities (non-family Housing,KSF) 98K based on input from Source file 9. 

Rome Sustaintment budget is 405K/yr from Source file 1. 

Assumed recurring savings for contractor reductions $200K per ktr per year, TJCSG Meetings Minutes 13 
Jan 2005 

Mesa City AZ 
Source File 1. identified one time moving costs data certified w/o Itemization 
Source File 1. identified Recurring savings based on lease, BOS reductions. 
Source File 8. identifies a lease cost of $165K per year. 
Source File 1. identified one time savings due to AT/FP avoidance 

Assumptions: 
Modified Misc Recurring savings to reflect $165K in Source File 8. data. The BOS costs of $7OOK/yr are 
now captured in Screen 4. 

Hanscom 
Source File 10. identifies and itemizes 1 time Moving costs: It separates the costs attributed for the portions 
moving to WPAFB and Kirtland. $1,65OK to WPAFB; $1,856K to Kirtland 
Per Criteria 8 assessment Env Non-Milcon costs of $194K. 
Assumptions: 
Shutdown 341,929 SF which is the difference between the 409KSF used by AFRL now and that which will 
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Department : Technical JCSG 
,' Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\TECH- -* 009RNB-Enviro-5-5-05\Jl - TECH-0009A-NB-env-05052005. CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

be rehabbed for the WPAFB IT personnel. 

Screen 9 of source file 1. reflects an overall reduction of 46 contractors from Hanscom going to Kirtland. 
Misc Recurring savings of $200k per reduced contractor equalling $9.20M savings per year. 

Rome 
One Time Unique Costs: Source File 2. $12,00OK of One Time moving costs related to assembly, 
disassembly, and recertification, of Sensors and information Systems mission equipment. Detail provided in 
source file 2. 

Assumptions: 
Accept Costs itemized in Source File 2. $12,00OK which includes COBRA calculated movement costs 
(Packing freight etc.) therefore no tonnage (deleted 340 tons) identified in Screen three for the Rome to 
Wright Patterson move. 

Screen 9 of source file 1. reflects an overall reduction of 64 contractors from Rome. Misc Recurrina 
savings of $200k per reduced contractor equalling $12.80M saviKg3-per year. 

WPAFB 
One Time Movlnq costs: 
Source File 3. Identifies and itemizes $4,31OK for the deinstall/install and recertification of Information 
Systems Research mission equipment. 
Source File 3. Identifies $14,756 of contract termination and continuation and reconstitution costs. 3 
Assumptions: 
Per TJCSG deliberative action, all contract termination and continuation and reconstitution were disallowed. 
This totaled $14,756K TJCSG Minutes 15 FEB 2005 

Added $146K Enviromental Assessment costs from USAF Criteria 8 assessment. 

I 

%:?;?46K Enviromental Assessment costs from USAF Criteria 8 assessment. 

Rome 
Adjusted eliminations to allow for no errors when Rome is closed (reduced civilian eliminations by -48 from 
-159 to -111; increased officer eliminations by -2 from -5 to -7; increased enlisted eliminations by -12 from - 
10 
to -22) 

WPAFB 
Source File 1. data certified w/o Itemization identifies no elimination of personnel. 

Assumptions: 
10 civ eliminated at WPAFB due to movement to Hanscom (TJCSG Minutes 13 Jan 2005) 

Kirtland 
Source File 1. data certified w/o Itemization identifies an increase of personnel. 

FOOTNOTES FOR SCREEN SEVEN 

Hanscom 
Source file 1. itemizes new milcon SqFt with a USAF calculated cost vice COBRA Calculated. Calculation of 
cost justified as Primary Facility, support Facility, AT/FP, Markup and design. 
Source File 11. Itemizes the Lab and Office Space required by WPAFB Information systems mission as two 
Milcon's FAC 3171 of 44,500 SQFT and FAC 6100 25,600SF based itemization of existing occupied space. 
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Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : C:\~ocuments and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

Source File 12. Itemizes Identifies 3 spaces (Lab, Offices, and Technical Support) based itemization of 
existing occupied space. LAB: (579,727SF) 370,351 SF of which is Rehab and 209,376SF as new Milcon. 
OFFICE: 38,958SF of which is Rehab and 139,242SF of which is new milcon. Technical Support: 111,298 
SF of new milcon. FAC Codes as of Source 12 Screen "Facilities". 

Assumptions: 
Reduced all office space requirement based on 160 sqft per person (TJCSG TELECON 2 FEB 2005) FAC 
6100 = 22,880. 
Per TJCSG decision replaced values that departed greatly from COBRA calculation with COBRA calculated 
values. TJCSG Minutes 13 Jan 2005 
Eliminated MILCON requirements for Support and Welfare functions that cannot be directly attributed to the 
movements in this scenario. The final determination of this requirement will be determined as part of 
integration of all scenarios impacting Hanscom. TJCSG Minutes 15 FEB 2005 

WPAFB 
Source File 10. Itemizes the 48,125SF Lab and 20,625SF Office space based itemization of existing 
occupied space. It identifies if Action 11 occurs, there is enough vacated space that requirement could be 
achieved through rehab vice new Milcon. 
Source File 1. Itemized the Milcon as Rehab of the same SF. 

Source File 13. Itemizes 252,135SF of Lab space and 8,363SF warehouse space based on itemization of 
existing occupied space. [DELETED BY WYNNE MEMO of 4/11/05] 

Source File 9. Itemizes 38,070SF Office space and 72,081SF Lab Space based on itemization of existing 
occupied space. LAB: SCIF, HIGH Bay Lab, General LAB space (68,064) reported in Source File 1. 
Warehouse reported in Source file 1. 3,941 SF. Office space reported in Source File 9. as 38,070SF. 

Source File 14. Itemizes 46,750SF Lab Space and 35,750SF of Office space based on itemization of 
existing occupied space. Source File 14. Itemizes a consolidation of SN laser optics research with BLDG 
620 coincided with the vacating and turn in of Hangar 4B. 

Assumptions: 
Reduced all office space line items to the standard 160SF per person - source file 1, 10.9, 14. 2 FEB 2005 
TELECON 

TJCSG deliberated and approved the consolidation of SN Laser. The additional cost of 17,000 SF of Lab 
space and 3,000 SF of Office space is warranted based on the consolidation of AFRL/SN from 3 locations 
to 1. TJCSG Minutes 02 15 2005 

Eliminated MILCON requirements for Support and Welfare functions that cannot be directly attributed to the 
movements in this scenario. The final determination of this requirement will be determined as part of 
integration of all scenarios impacting WPAFB. TJCSG Minutes 02 15 2005 

Kirtland: 
Source File 5. Itemizes 130,916SF of Lab space and 39,204SF of Office Space. USAF identified 15KSF of 
Lab space available for Rehab and 5KSF of Office space available for Rehab. 
Source File 1. Itemizes the rehab of available of space and new Milcon for the balance of the requirement. 
The requirement of office space is within tolerances for the 160SF per person standard measure. 

Assumptions: 
Reduced all office space line items to the standard 160SF per person. TJCSG Telecon 02 02 2005 

Eliminated MILCON requirements for Support and Welfare functions that cannot be directly attributed to the 
movements in this scenario. The final determination of this requirement will be determined as part of 
integration of all scenarios impacting Kirtland. TJCSG Minutes 02 15 2005 
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Personnel 
Base Start * Finish* Change %Change 
---- ----dm------- ------------- ------------- ------- 
Mesa City 88 0 -88 -100% 
Hans.com AFB 2,789 2,510 -279 -10% 
Rome Laboratory 843 706 -137 -16% 
Wright-Patterson AFB 15,885 16,027 142 1% 
Kirtland AFB 6,650 6,853 203 3% 

Square Footage 
Base Start Finish Change %Change Chg/Per ---- ------------- ------------- ------------- ------- -------- 
Mesa City 98,000 0 -98,000 -100% 1,114 
Hanscom AFB 3,292,000 2,950,000 -342,000 -10% 1,226 
Rome Laboratory 1,505,000 1,505,000 0 0% 0 
Wright-Patterson AFB 13,341,000 13,528,075 187,075 1% 1,317 
Kirtland AFB 6,137,000 6,287,000 150,000 2 % 739 

Base 
---- 
Mesa City 
Hanscom AFB 
Rome Laboratory 
Wright-Patterson 
Kirtland AFB 

Base Operations Support (2005$) 
Finish* Change %Change ------------- ------------- ------- 

0 -700,000 -100% 
41,066,540 -2,067,406 -5% 
6,884,214 -252,311 -4% 

101,223,625 754,171 1 % 
69,771,222 1,432,833 2% 

------------- ------------- ------- 
218,945,602 -832,712 0 % 

Chg/ Per - - - - - - - - 
7,954 
7,410 
1,842 
5,311 
7,058 ------ -- 
5,237 

Sustainment (2005$) 
Base Start Finish Change %Change Chg/Per ---- ------------- ------------- ------------- ------- -------- 
Mesa City 0 0 0 0 % 0 
Hanscom AFB 13,581,241 12,170,310 -1,410,931 -10% 5,057 
Rome Laboratory 3,978,467 3,978,467 0 0% 0 
Wright-Patterson AFB 29,545,343 29,782,447 237,104 1% 1,670 
Kirtland AFB 30,365,709 30,706,952 341,243 1% 1,681 

TOTAL 

Base 
---- 
Mesa City 
Hanscom AFB 
Rome Laboratory 
Wright-Patterson 
Kirtland AFB 
----- 
TOTAL 

Recapitalization (2005$) 
Start Finish Change %Change ------------- ------------- ------------- ------- 

885,000 0 -885,000 -100% 
8,813,565 7,897,939 -915,625 -10% 
2,431,766 2,431,766 0 0 % 

AFB 33,360,037 33,652,057 292,020 1% 
20,908,530 21,156,892 248,361 1% ------------- ------------- ------------- ------- 
66,398,898 65,138,654 -1,260,244 -2% 
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Base 
---- 
Mesa City 
Hans.Com AFB 
Rome Laboratory 
Wright-Patterson 
Kirtland AFB 
----- 
TOTAL 

Start 
------------- 

1,585,000 
65,528,752 
13,546,758 

AFB 163,374,834 
119,612,628 ------------- 
363,647,972 

Sustain + Recap + BOS (2005$) 
Finish Change %Change 

Base 
---- 
Mesa City 
Hanscom AFB 
Rome Laboratory 
Wright-Patterson AFB 
Kirtland AFB 
----- 
TOTAL 

Plant Replacement Value (2005$) 
Start Finish Change %Change ------------- ------------- ------------- ------- 

17,700,000 0 -17,700,000 -100% 
1,066,441,328 955,650,643 -110,790,685 -10% 
294,243,728 294,243,728 0 0 % 

4,036,564,439 4,071,898,875 35,334,436 1% 
2,529,932,186 2,559,983,903 30,051,717 1 % 
------------- ------------- ------------- 7------  

7,944,881,681 7,881,777,149 -63,104,532 -1% 

"Start" and "Finish" values for Personnel and BOS both include the Programmed 
Installation Population (non-BRAC) Changes, so that only changes attributable 
to the BRAC action are reflected in the "Change" columns of this report. 
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ONE-TIME COSTS ----- (SK) ----- 
CONSTRUCTION 
MILCON 
OLM 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 

' @' HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

81,448 

2,119 
507 

1,376 
84 

7,151 
3,566 
322 

1,053 
994 

2,796 

27 
2,300 

49 
160 

86 
3,422 

0 
171 

20,734 

5 5 
33 
960 
108 

354 

163 
147 
0 
0 

130,185 
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Option Pkg Name: Defense Research Service Led Laboratories 
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RECURRINGCOSTS 
(SK) ----- 

06M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 
----- 

2,313 
2,161 
6,561 
2,505 
219 

937 
206 

2,287 

0 
0 

17,190 

TOTAL COST 8,041 1,020 76,546 50,657 5,555 5,555 147,375 

ONE-TIME SAVES 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

" RECURRINGSAVES ----- (SK) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total ----- 

0 

0 

419 

0 
351 
770 

Total ----- 
0 

4,233 
8,057 
9,059 

25,894 

10,310 
412 

3,537 

0 
0 

66,495 
127,998 

TOTAL SAVINGS 885 885 885 37,976 44,068 44,068 128,767 

Beyond 
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ONE-TIME NET 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
0 &M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
OLM 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
House ~llov 

, OTHER . -  Procurement 
Mission Activ 
Mlsc Recur 
TOTAL RECUR 

TOTAL NET COST 

Total 
----- 

81,448 

2,626 
19,717 

8 6 
24,487 

1,091 

163 
147 
0 

-351 
129,269 

Total 
----- 

0 

-1,919 
-5,895 
-2,498 
-23,389 

219 

-9,579 
-1,251 

0 
0 

-66,495 
-110,808 

18,608 

Beyond 
------ 

0 

-832 
-1,260 
-833 

-9,247 
73 

-3,831 
-417 

0 
0 

-22,165 
-38,513 

-38,513 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 4/18 
Data As Of 5/5/2005 5:07:33 PM, Report Created 5/5/2005 5:07:35 PM 

: Technical JCSG 
Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\TECH- d 009RNB-Enviro-5-5-05\Jl - TECH-0009A-NB-env-05052005.CBR 
Option Pkg Name: Deeense Research Service Led Laboratories 
Std Fctrs File : C:\Documents and Sett ings\Administrator\Desktop\COBP.A 6.10\BRAC2005.SFF 

Base: Mesa City, AZ 
ONE-TIME COSTS ----- (SK) ----- 
CONSTRUCTION 
MILCON 

O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 5/18 
Data As Of 5/5/2005 5:07:33 PM, Report Created 5/5/2005 5:07:35 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\TECH- a 009RNB-Envir0-5-5-05\Jl - TECH-0009A~NB~env~05052005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : C:\Docurnents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

Base : Mesa City, 
RECURRINGCOSTS 
----- (SK) ----- 
OLM 
Sus tainment 
Recap 
BOS 
Civ Salary 
TRICARE 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

AZ (QBGE) 
2006 
---- 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

TOTAL COSTS 7 0 5 2 39 2,599 0 0 

ONE-TIME SAVES 2006 2007 2008 2009 2010 2011 ----- (SK) ----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 
MILCON 0 0 0 0 0 0 
O&M 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
Mil Moving 0 0 0 143 0 0 
OTHER 
Environmental 0 0 0 0 0 0 
1-Time Other 0 0 0 351 0 0 .-! TOTAL ONE-TIME 0 0 0 494 0 0 

RECURRINGSAVES ----- (SK) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 885 885 885 3,317 3,896 3,896 

Total ----- 
0 

Beyond 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 6/18 
Data As Of 5/5/2005 5:07:33 PM, Report Created 5/5/2005 5:07:35 PM 

Department : Technical JCSG 
/ Scenario Flle : C:\Documents and Settings\Admin~strator\Desktop\COBRA Runs\Tech 009\TECH- 

-re8 009RNB-En~ir0-5-5-05\ J1 - TECH-0009A-NB-env-O5052OO5. CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: Mesa City, AZ 
ONE-TIME NET 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
06M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

0 

335 
911 
12 

1,149 

210 

0 
0 
0 

-351 
2,267 

Beyond ------ 
0 

RECURRING NET ----- (SK) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 

2011 Total 
---- ----- 

0 0 

Mission Activ 0 0 0 0 0 0 0 
Misc Recur 0 0 0 -165 -165 -165 -495 
TOTAL RECUR -885 -885 -885 -2,823 -3,896 -3,896 -13,270 

TOTAL NET COST -815 -832 -846 -718 -3,896 -3,896 -11,004 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 7/18 
Data As Of 5/5/2005 5:07:33 PM, Report Created 5/5/2005 5:07:35 PM 

Department : Technical JCSG 
i Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\TECH- -' 009RNB-Enviro-5-5-05\Jl - TECH-0009A-NB-env-05052005.CBR 
Option Pkg Name: Defense Research Servlce Led Laboratories 
Std Fctrs Flle : C:\Documents and Settlngs\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: Hanscom 
ONE-TIME COSTS 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
, MIL MOVING 

AFB, MA (MXRD) 
2006 
---- 

Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 8/18 
Data As Of 5/5/2005 5:07:33 PM, Report Created 5/5/2005 5:07:35 PM 

Department : Technical JCSG 
/ Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\TECH- 
4 009RNB-Enviro-5-5-05\Jl - TECH-0009A-NB-env-05052005. CBR 

Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : C:\Docments and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: Hanscom AFB, MA (MXRD) 
RECURRINGCOSTS ----- (SK) ----- 
ObM 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES ----- (SK) ----- 
CONSTRUCTION 
MILCON 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 

I' wj 

'TOTAL ONE-TIME 

RECURRINGSAVES 
----- (SK) ----- 
FAM HOUSE OPS 
0 &M 
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 

Total 
----- 

0 
0 
0 

4 95 
7 4 

0 
0 
0 

0 
0 

568 

27,802 

Total 
----- 

0 

0 

171 

0 
0 

171 

Total ----- 
0 

4,233 
2,747 
6,202 
8,944 

7,811 
4 12 

3,187 

0 
0 

27,600 
61,136 

61,307 

Beyond 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 9/18 
Data As Of 5/5/2005 5:07:33 PM, Report Created 5/5/2005 5:07:35 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\TECH- 
009RNB-Enviro-5-5-05\Jl - TECH-OO09A-NB-env-05052005. CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: Hanscom AFB, 
ONE-TIME NET ----- (SK) ----- 
CONSTRUCTION 
MILCON 
OLM 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 
TOTAL ONE-TIME 

RECURRING NET 
----- (SK) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST 1,236 

Total 
----- 

4,811 

1,247 
14,089 

4 6 
6,026 

843 

0 
0 
0 
0 

27,063 

Total 
----- 

0 

-4,233 
-2,747 
-6,202 
-8,450 

74 

-8,223 
-3,187 

0 
0 

-27,600 
-60,568 

-33,505 

Beyond 
------ 

0 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 10/18 
Data As Of 5/5/2005 5:07:33 PM, Report Created 5/5/2005 5:07:35 PM 

Department : Technical JCSG 
1 Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\TECH- 

.& 009RNB-Envir0-5-5-05\Jl - TECH-0009A-NB-env-05052005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: Rome Laboratory, NY 
ONE-TIME COSTS 2006 
----- (SK) ----- ---- 
CONSTRUCTION 
MILCON 0 
O&M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 
CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Mlsc 0 
House Hunt 0 
PPP 0 
RITA 0 
FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Unemployment 0 
OTHER 
Info Tech 0 
Prog Manage 248 
Supt Contrac 0 
Mothball 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

, Per Diem 0 
w' POV Miles 0 

HHG 0 
Misc 0 
OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
Misn Contract 0 
1-Time Other 0 

TOTAL ONE-TIME 248 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 11/10 
Data As Of 5/5/2005 5:07:33 PM, Report Created 5/5/2005 5:07:35 PM 

Department : Technical JCSG 
J Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\TECH- 

@' 009RNB-Enviro-5-5-05\ J1 - TECH-0009A~NB~env~05052005. CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: Rome Laboratory, NY 
RECURRINGCOSTS 2006 ----- (SK) ----- ---- 
O&M 
Sustainment 0 
Recap 0 
BOS 0 
Civ Salary 0 
TRICARE 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission Activ 0 
Misc Recur 0 
TOTAL RECUR 0 

(ULDF) 
2007 ---- 

TOTAL COSTS 248 186 139 15,443 0 0 

ONE-TIME SAVES ----- (SK) ----- 
CONSTRUCTION 
MILCON 
O&M 
1-Time Move 

MIL PERSONNEL 
M11 Moving 
OTHER 
Environmental 
1-Time Other 

' TOTAL ONE-TIME 
-,' 

RECURRINGSAVES ----- (SK) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 0 0 0 15,235 17,209 17,209 

Total 

Beyond 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 12/18 
Data As Of 5/5/2005 5:07:33 PM, Report Created 5/5/2005 5:07:35 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\TECH- 

& 009RNB-Envir0-5-5-05\Jl - TECH-0009A-NB-env-05052005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: Rome Laboratory, NY 
ONE-TIME NET 2006 
----- (SK) ----- ---- 
CONSTRUCTION 
MILCON 0 
O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Info Tech 0 
Other 248 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Misn Contract 0 
l-Time Other 0 

TOTAL ONE-TIME 248 

RECURRING NET ----- (SK) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 

TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 

, OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

(ULDF) 
2007 
---- 

TOTAL NET COST 248 186 139 208 -17,209 -17,209 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~ 6 ;  10) - Page 13/18 
Data As Of 5/5/2005 5:07:33 PM, Report Created 5/5/2005 5:07:35 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\TECH- 
009RNB-Enviro-5-5-05\Jl - TECH-0009A~NB~env~05052005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: Wright-Patterson AFB, 
ONE-TIME COSTS 2006 
----- (SK) ----- ---- 
CONSTRUCTION 
MILCON 3,520 
O&M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 
CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPP 0 
RITA 0 
FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Unemployment 0 
OTHER 
Info Tech 0 
Prog Manage 94 
Supt Contrac 0 
Mothball 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

j Per Diem 0 
. POV Miles 0 

HHG 0 
Misc 0 
OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Environmental 3 4 
Misn Contract 0 
1-Time Other 0 

TOTAL ONE-TIME 3,648 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 14/18 
Data As Of 5/5/2005 5:07:33 PM, Report Created 5/5/2005 5:07:35 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\TECH- 
009RNB-Enviro-5-5-05\Jl - TECH-0009A-NB-env-05052005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: Wright-Patterson AFB, OH (ZHTV) 
RECURRINGCOSTS 
----- (SK) ----- 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME rd 
RECURRINGSAVES 
----- (SK) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 

Total 
----- 

948 
1,168 
2,262 
182 
-50 

0 
0 

1,179 

0 
0 

5,690 

55,763 

Total ----- 

0 

0 

59 

0 
0 
5 9 

Total 
----- 

0 

0 
0 
0 

2,326 

0 
0 
0 

0 
0 
0 

2,326 

2,385 

Beyond 
------ 

0 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 15/18 
Data As Of 5/5/2005 5:07:33 PM, Report Created 5/5/2005 5:07:35 PM 

Department : Technical JCSG 
I Scenario File : C:\Documents and Settinas\Administrator\Deskto~\COBRA Runs\Tech 009\TECH- 

.-' 009RNB-Enviro-5-5-05\Jl - ~ ~ ~ ~ - 0 0 0 9 ~ ~ ~ ~ ~ ~ n v ~ 0 5 0 5 2 0 0 5 . ~ ~ ~  
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: Wright-Patterson AFB, OH (ZHTV) 
ONE-TIME NET 2006 2007 
----- ($K) ----- 
CONSTRUCTION 
MILCON 
O&M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 

'4 Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST 

Total 
----- 

42,627 

292 
2,264 

12 
4,586 

15 

163 
5 5 
0 
0 

50,014 

Total 
----- 

0 

948 
1,168 
2,262 
-2,144. 

-50 

0 
1,179 

0 
0 
0 

3,364 

53,378 

Beyond ------ 
0 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 16/18 
Data As Of 5/5/2005 5:07:33 PM, Report Created 5/5/2005 5:07:35 PM 

Department : Technical JCSG 
I Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\TECH- 
e' 009RNB-Enviro-5-5-05\ J1 - TECH-0009A~NB~env~05052005. CBR 

Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: Kirtland AFB, NM (MHMV) 
ONE-TIME COSTS ----- (SK) ----- 
CONSTRUCTION 
MILCON 
OLM 
CIV SALARY 
Civ RIFs 
Civ Retlre 
CIV MOVING 
Per Diem 
POV Mlles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 

w' POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

34,009 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 

0 

0 
92 
0 
0 

31.101 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
Page 50 of 67 

DCN:11679



COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 17/18 
Data As Of 5/5/2005 5:07:33 PM, Report Created 5/5/2005 5:07:35 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\TECH- 

wi 009RNB-En~ir0-5-5-05\ Jl - TECH-0009A-NB-e11~-05052005. CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: Kirtland 
RECURRINGCOSTS ----- (SK) ----- 
06M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

AFB, NM (MHMV) 
2006 ---- 

TOTAL COSTS 2 , 8 3 9  6 1 31,791 3,051 3, 645 3,645 

ONE-TIME SAVES ----- (SK) ----- 
CONSTRUCTION 
MILCON 
O6M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 
%."' 

RECURRINGSAVES 
----- (SK) ----- 
FAM HOUSE OPS 
O6M 
Sustainment 
Recap 
BOS 
Civ Salary 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 0 0 0 552 552 552 

Beyond 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 18/18 
Data As Of 5/5/2005 5:07:33 PM, Report Created 5/5/2005 5:07:35 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\TECH- 
009RNB-Envir0-5-5-Os\51 - TECH-0009A-NB-en~-05052005. CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : C:\Documents and Settings\Aclministrator\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: Kirtland AFB, 
ONE-TIME NET 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
O&M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET ----- (SK) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 

Total Beyond 
------ 

0 

9 ~ '  OTHER Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST 2,839 6 1 31,791 2,499 3,093 3,093 
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TOTAL COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10) 
Data As Of 5/5/2005 5:07:33 PM, Report Created 5/5/2005 5:07:35 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\TECH- (4 009RNB-Enviro-5-5-05\Jl - TECH-0009A-NB-env-05052005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : C:\Docurnents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

All values in 2005 Constant Dollars 
Total 

Base Name MilCon* 
--------- - - - - - - - 
Mesa City 0 
Hanscom AFB 4,811,275 
Rome Laboratory 0 
Wright-Patterson AFB 42,627,576 
Kirtland AFB 34,009,367 ............................................... 
Totals: 81,448,219 

All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 
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COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA ~6.10) - Page 2 
Data As Of 5/5/2005 5:07:33 PM, Report Created 5/5/2005 5:07:35 PM 

Department : Technical JCSG 
j Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\TECH- 

:'CIB 00 9RNB-Enviro-5-5-05 \ J1 - TECH- 0009A~NB~env~05052005. CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

MilCon for Base: Hanscom AFB, MA (MXRD) 

3171 Electronic and Communication RDT&E Facili SF 0 0 44,500 Amber 3,515 3,515 
6100 General Administrative Building SF 0 0 22,880 Amber 1,296 1,296 
............................................................................................................... 

Total Construction Cost: 4,811 
- Construction Cost Avoid: 0 

Total Net Milcon Cost: 4,811 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable. 
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COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10) - Page 3 
Data As Of 5/5/2005 5:07:33 PM, Report Created 5/5/2005 5:07:35 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\TECH- 
009RNB-Envir0-5-5-05\Jl - TECH-OOO9A-NB-env-05052005. CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : C:\Docurnents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

~ilCon for Base: Wright-Patterson AFB, OH (ZHTV) 

All values in 2005 Constant Dollars (SK) 
New New Using Rehab Rehab Total 

FAC Title UM MilCon Costt Rehab Type Cost* Cost + 

---- ......................................... --- ------ ----- ----- ------- ----- ----- 
3171 Electronic and Communication RDT&E Facili SF 0 0 48,125 Amber 3,146 3,146 
6100 General Administrative Building SF 0 0 20,625 Amber 967 967 
3101 RDT&E Laboratory SF 68,064 15,399 0 Default 0 15,399 
4424 Controlled Humidity Storage, Installation SF 3,941 356 0 Default 0 356 
6100 General Administrative Building SF 35,840 5,822 0 Default 0 5,822 
3171 Electronic and Communication RDT&E Facili SF 63,750 14,423 0 Default 0 14,423 
6100 General Administrative Building SF 15,480 2,514 0 Default 0 2,514 
............................................................................................................... 

Total Construction Cost: 42,627 
- Construction Cost Avoid: 0 
........................................ 

Total Net Milcon Cost: 42,627 

All MilCon Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable. 
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COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA ~6.10) - Page 4 
Data As Of 5/5/2005 5:07:33 PM, Report Created 5/5/2005 5:07:35 PM 

Department : Technical JCSG 
1 Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\TECH- 
009RNB-Enviro-5-5-05\ J1 - TECH-0009A~NB~env~05052005. CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

MilCon for Base: Kirtland AFB, NM (MHMV) 

All values in 2005 Constant Dollars ($K) 

FAC ---- 
3101 
3101 
6100 
6100 

New New Using Rehab Rehab Total 
Title UM MilCon Cost* Rehab Type Cost* Cost* ......................................... --- ------ ----- ----- ------- ----- ----- 
RDT&E Laboratory SF 116,000 27,062 0 Default 0 27,062 
RDT&E Laboratory SF 0 0 15,000 Amber 1,011 1,011 
General Administrative Building SF 34,000 5,694 0 Default 0 5,694 
General Administrative Building SF 0 0 5,000 Amber 242 242 

Total Construction Cost: 34,009 
- Construction Cost Avoid: 0 ........................................ 

Total Net Milcon Cost: 34,009 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable. 
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COBRA NET PRESENT VALUES REPORT (COBRA v6.10) 
Data AS Of 5/5/2005 5:07:33 PM, Report Created 5/5/2005 5:07:35 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\TECH- 
009RNB-Enviro-5-5-05\Jl - TECH-0009A~NB~env~05052005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : C:\Documents and Settings\Adrninistrator\Desktop\COBRA 6.10\BRAC2005.SFF 

Year ---- 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 
2016 

cost ( S )  ------- 
7,156,491 
135,557 

75,660,783 
12,681,524 
-38,513,140 
-38,513,140 
-38,513,140 
-38,513,140 
-38,513,140 
-38,513,140 
-38,513,140 
-38,513,140 
-38,513,140 
-38,513,140 
-38,513,140 
-38,513,140 
-38,513,140 
-38,513,140 
-38,513,140 
-38,513,140 

Adjusted Cost($) ---------------- 
7,058,356 
130,056 

70,613,550 
11,513,186 

-34,012,606 
-33,086,193 
-32,185,012 
-31,308,378 
-30,455,620 
-29,626,090 
-28,819,154 
-28,034,196 
-27,270,619 
-26,527,839 
-25,805,291 
-25,102,423 
-24,418,700 
-23,753,599 
-23,106,614 
-22,477,251 

W b J  
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COBRA SUSTAINMENT/R~CAP/B~~/HOUSING CHANGE REPORT (COBRA ~ 6 . 1 0 )  
Data As Of 5/5/2005 5:07:33 PM, Report Created 5/5/2005 5:07:35 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\TECH- 
009RNB-Envir0-5-5-05\Jl - TECH-0009A~NB~env~05052005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

Net Change ($K) 2006 2007 2008 2009 2010 2011 Total Beyond 
-------------- ---- ---- ---- ---- ---- ---- ----- ------ 
Sustain Change 0 0 578 -832 -832 -832 -1,919 -832 
Recap Change -885 -885 -345 -1,260 -1,260 -1,260 -5,895 -1,260 
BOS Change 0 0 0 -833 -833 -833 -2,498 -833 
Housing Change 0 0 0 0 0 0 0 0 

TOTAL CHANGES -885 -885 234 -2,925 -2,925 -2,925 -10,313 -2,925 

Mesa City, AZ (QBGE) 
Net Change ( SK) 2006 2007 2008 2009 2010 2011 Total Beyond 
-------------- ---- ---- ---- ---- ---- ---- ----- ------ 
Sustain Change 0 0 0 0 0 0 0 0 
Recap Change -885 -885 -885 -885 -885 -885 -5,310 -885 
BOS Change 0 0 0 -700 -700 -700 -2,100 -700 
Housing Change 0 0 0 0 0 0 0 0 .............................................................................................................. 
TOTAL CHANGES -885 -885 -885 -1,585 -1,585 -1,585 -7,410 -1,585 

Hanscom AFB, MA (MXRD) 
Net Change (SK) 2006 2007 2008 2009 2010 2011 Total Beyond 
-------------- ---- ---- ---- ---- ---- ---- ----- ------ 
Sustain Change 0 0 0 -1,411 -1,411 -1,411 -4,233 -1,411 
Recap Change 0 0 0 -916 -916 -916 -2,7 47 -916 
BOS Change 0 0 0 -2,067 -2,067 -2,067 -6,202 -2,067 
Housing Change 0 0 0 0 0 0 0 0 

TOTAL CHANGES 0 0 0 -4,394 -4,394 -4,394 -13,182 -4,394 

Rome Laboratory, NY (ULDF) 
Net Change ( $K) 2006 2007 2008 2009 2010 2011 Total Beyond -------------- ---- ---- ---- ---- ---- ---- ----- ------ 

.& Sustain Change 0 0 0 0 0 0 0 0 
Recap Change 0 0 0 0 0 0 0 0 
BOS Change 0 0 0 -252 -252 -252 -757 -252 
Housing Change 0 0 0 0 0 0 0 0 
.............................................................................................................. 
TOTAL CHANGES 0 0 0 -252 -252 -252 -757 -252 

Wright-Patterson AFB, OH (ZHTV) 
Net Change (SK) 2006 2007 2008 2009 2010 2011 Total Beyond 
-------------- ---- 
Sustain Change 0 
Recap Change 0 
BOS Change 0 
Housing Change 0 

TOTAL CHANGES 0 
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COBRA SUSTAINMENT/RECAP/BOS/HOUSING CHANGE REPORT (COBRA ~6.10) - Page 2 
Data As Of 5/5/2005 5:07:33 PM, Report Created 5/5/2005 5:07:35 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\TECH- .& 009RNB-Envir0-5-5-05\Jl - TECH-0009A~NB~env~05052005. CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

Kirtland AFB, NM (MHMV) 
Net Change (SK) 2006 2007 2008 2009 2010 2011 Total Beyond -------------- ---- ---- ---- ---- ---- ---- ----- ------ 
Sustain Change 0 0 341 341 341 341 1,365 341 
Recap Change 0 0 248 248 248 248 993 248 
BOS Change 0 0 0 1,433 1,433 1,433 4,298 1,433 
Housing Change 0 0 0 0 0 0 0 0 

TOTAL CHANGES 0 0 590 2,022 2,022 2,022 6,657 2,022 
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TOTAL COBRA PERSONNEL IMPACT REPORT (COBRA ~6.10) - Page 1/6 
Data As Of 5/5/2005 5:07:33 PM, Report Created 5/5/2005 5:07:35 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\TECH- 

wC 009RNB-Envir0-5-5-05\Jl - TECH-0009A-NB-env-05052005. CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
----- 
370 
2 9 
6 

3 4 
2 2 

279 
9 1 

CIVILIAN POSITIONS ELIMINATED 0 0 0 139 0 0 139 
Early Retirement 8 .lo% 0 0 0 12 0 0 12 
Regular Retirement 1.67% 0 0 0 2 0 0 2 
Civilian Turnover 9.16% 0 0 0 13 0 0 13 
Civs Not Moving (RIFs)* 6.00% 0 0 0 8 0 0 8 
Priority Placement# 39.97% 0 0 0 55 0 0 5 5 
Civilians Available to Move 0 0 0 49 0 0 4 9 
Civilians Moving 0 0 0 43 0 0 4 3 
Civilian RIFs (the remainder) 0 0 0 6 0 0 6 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 370 0 0 370 
Civilians Moving 0 0 0 322 0 0 322 
New Civilians Hired 0 0 0 48 0 0 48 
Other Civilian Additions 0 0 0 11 0 0 11 

TOTAL CIVILIAN EARLY RETIREMENTS 0 0 0 41 0 0 41 
TOTAL CIVILIAN RIFS 0 0 0 36 0 0 3 6 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 55 0 0 5 5 
TOTAL CIVILIAN NEW HIRES 0 0 0 59 0 0 59 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

*!kW 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 2/6 
Data As Of 5/5/2005 5:07:33 PM, Report Created 5/5/2005 5:07:35 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\TECH- 
009RNB-Enviro-5-5-05\ J1 - TECH-0009A-NB-env-05052005. CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: Mesa City, AZ (QBGE) Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Total ----- 
2 5 
2 
0 
2 
2 
19 
6 

21 
2 
0 
2 
1 
8 
8 
6 
2 

0 
0 
0 
0 

4 
5 
8 
0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
willing to Move are not applicable for moves under fifty miles. 

W' 
# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA ~6.10) - Page 3/6 
Data As Of 5/5/2005 5:07:33 PM, Report Created 5/5/2005 5:07:35 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\TECH- 

. + 009RNB-Enviro-5-5-05\ J1 - TECH-0009A-NB-env-05052005. CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: Hanscom AFB, MA (MXRD) Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
----- 
223 
18 
4 
2 1 
13 
167 
5 6 

CIVILIAN POSITIONS ELIMINATED 0 0 0 51 0 0 5 1 
Early Retirement 8.10% 0 0 0 4 0 0 4 
Regular Retirement 1.67% 0 0 0 1 0 0 1 
Civilian Turnover 9.16% 0 0 0 5 0 0 5 
Civs Not Moving (RIFs)* 6.00% 0 0 0 3 0 0 3 
Priority Placement# 39.97% 0 0 0 20 0 0 20 
Civilians Available to Move 0 0 0 18 0 0 18 
Civilians Moving 0 0 0 18 0 0 18 
Civilian RIFs (the remainder) 0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 55 0 0 55 
Civilians Moving 0 0 0 45 0 0 45 
New Civilians Hired 0 0 0 10 0 0 10 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 22 0 0 22 
TOTAL CIVILIAN RIFS 0 0 0 16 0 0 16 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 20 0 0 2 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 10 0 0 10 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
, Willing to Move are not applicable for moves under fifty miles. 

. .p$ 
# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
Page 62 of 67 

DCN:11679



COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 4/6 
Data As Of 5/5/2005 5:07:33 PM, Report Created 5/5/2005 5:07:35 PM 

Department : Technical JCSG , Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\TECH- 
iw 009RNB-Envir0-5-5-05\Jl - TECH-0009A-NB-env-05052005.CBR 

Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: Rome Laboratory, NY (ULDF)Rate 2006 2007 2008 2009 2010 2011 Total 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
' Willing to Move are not applicable for moves under fifty miles. 

d- 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA ~6.10) - Page 5/6 
Data As Of 5/5/2005 5:07:33 PM, Report Created 5/5/2005 5:07:35 PM 

Department : Technical JCSG 
i Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\TECH- 

-&' 009RNB-Enviro-5-5-05\ J1 - TECH-0009A~NB~env~05052005. CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: Wright-Patterson AFB, OH (ZHTV)Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

2010 2011 Total - - - - - - - - - 
0 55 
0 4 
0 1 
0 5 
0 3 
0 4 2 
0 13 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

F w  
# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA ~6.10) - Page 6/6 
Data As Of 5/5/2005 5:07:33 PM, Report Created 5/5/2005 5:07:35 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\TECH- 
009RNB-Enviro-5-5-05\Jl - TECH-0009A-NB-env-05052005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: Kirtland AFB, NM (MHMV) Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIPS)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

151 
113 
3 8 
11 

0 
0 
0 
49 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under Fifty miles. 

*" 
# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL YEARLY PERCENTAGES REPORT (COBRA v6.10) - P a g e  1/2 
Data As Of 5/5/2005 5:07:33 PM, Report Created 5/5/2005 5:07:35 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\TECH- 

w' 009RNB-Enviro-5-5-05\Jl - TECH-0009A-NB-en~-05052005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: Mesa City, AZ (QBGE) 

Year ---- 
2006 
2007 
2008 
2009 
2010 
2011 

TOTALS 

Pers Moved 
Total ----- 

0 
0 
0 
0 
0 
0 ----- 
0 

In/ Added 
Percent ------- 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% - - - - - - - 
0.00% 

Base: Hanscom AFB, MA (MXRD) 

Year 

TOTALS 

Base : 
-w 

Year 
---- 
2006 
2007 
2008 
2009 
2010 
2011 

TOTALS 

Pers Moved In/Added 
Total Percent 

MilCon 
TimePhase ---- ----- 

50.00% 
25.00% 
25.00% 
0.00% 
0.00% 
0.00% - - - - - - - - - 

100.00% 

MilCon 
TimePhase 

Rome Laboratory, NY (ULDF) 

Pers Moved 
Total ----- 

0 
0 
0 
0 
0 
0 ----- 
0 

In/Added 
Percent 
------- 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - 
0.00% 

MilCon 
TimePhase - - - - - - - - - 

50.00% 
25 .OO% 
25 .OO% 
0.00% 
0.00% 
0.00% 

Pers Moved Out/Eliminated 
Total Percent ----- - - - - - - - 

0 0.00% 
0 0.00% 
0 0.00% 

88  100.00% 
0 0.00% 
0 0.00% ----- - - - - - - - 

88  100.00% 

Shut Dn 
TimePhase 
- - - - - - - - - 

0.00% 
0.00% 
0.00% 

100.00% 
0.00% 
0.00% ---- ----- 

100.00% 

Pers Moved Out/Eliminated ShutDn 
Total Percent Time Phase ----- ------- --------- 

0 0.00% 0.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 

348 100.00% 100.00% 
0 0.00% 0.00% 
0 0.00% 0.00% ----- - - - - - - - - - - - - - - - - 

348 100.00% 100.00% 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase ----- - - - - - - - - - - - - - - - - 

0 0.00% 0.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 

137 100.00% 100.00% 
0 0.00% 0.00% 
0 0.00% 0.00% ----- - - - - - - - - - - - - - - - - 

137 100.00% 100.00% 
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COBRA PERSONNEL YEARLY PERCENTAGES REPORT (COBRA ~6.10) - Page 2/2 
Data As Of 5/5/2005 5:07:33 PM, Report Created 5/5/2005 5:07:35 PM 

Department : Technical JCSG 
8 Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\TECH- 

-;# 009RNB-Enviro-5-5-05\Jl - TECH-0009A-NB-env-05052005.CBR 
Option Pkg Name: Defense Research Service Led Laboratories 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: Wright-Patterson AFB, OH (ZHTV) 

Year 
---- 
2006 
2007 
2008 
2009 
2010 
2011 

TOTALS 

Pers Moved In/Added 
Total Percent 
----- - - - - - - - 

0 0.00% 
0 0.00% 
0 0.00% 

221 100.00% 
0 0.00% 
0 0.00% 

----- - - - - - - - 
221 100.00% 

Base: Kirtland AFB, NM (MHMV) 

Year 
---- 
2006 
2007 
2008 
2009 
2010 
2011 

TOTALS 

Pers Moved 
Total 
----- 

0 
0 
0 

203 
0 
0 

In/Added 
Percent ------- 
0.00% 
0.00% 
0.00% 

100.00% 
0.00% 
0.00% 

MilCon 
TimePhase 

MilCon 
TimePhase - - - - - - - - - 

0.00% 
0.00% 

100 .OO% 
0.00% 
0.00% 
0.00% ----- ---- 

100 .OO% 

Pers Moved Out/Eliminated 
Total Percent 
----- ------- 

0 0.00% 
0 0.00% 
0 0.00% 
79 100.00% 
0 0.00% 
0 0.00% ----- - - - - - - - 
7 9 100.00% 

ShutDn 
TimePhase 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 
----- - - - - - - - - - - - - - - - - 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 

----- ------- --------- 
0 0.00% 100.00% 
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COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.10) - Page 1/2 
Data As Of 4/20/2005 3:50:57 PM, Report Created 5/5/2005 10:10:17 AM 

Department : Army 
Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\New Army 0098 2_23_05\Final 
Scrubbed-APG-only-4-18-05\J2 - TECH0009B (6[11.10) v 5.0. 4-18-05.CBR 
Option Pkg Name: Defense Research Service Led Labs TECH-00098 V5.0 
Std Fctrs File : C:\Documents and Settings\Administrator\Oesktop\COBRA 6.10\BRAC2005.SFF 

Starting Year : 2006 
Final Year 
payback year i c y a r ~ >  

NPV in 2025 ($K) : - 
1-Time Cost ($K) : 34,429 

Net Costs in 2005 Constant Dollars ( S K )  
2006 2007 2008 
---- ---- ---- 

MilCon 1,290 3,960 10,370 
Person 0 0 -708 
Overhd 554 477 801 
Moving 0 0 2,444 
Missio 0 0 0 
Other 250 0 2,469 

TOTAL 2,094 4,436 15,377 

2006 2007 2008 
---- ---- ---- 

POSITIONS ELIMINATED 
Off 0 0 1 
En1 0 0 0 
Civ 0 0 36 
TOT 0 0 3 7 

POSITIONS REALIGNED 
Off 0 0 1 
En1 0 0 2 
S tu 0 0 0 
Civ 0 0 60 
TOT 0 0 6 3 

Total 
----- 
15,620 
-8,686 
3,441 
12,912 

0 
3,136 

Beyond 
------ 

0 
-3,070 

454 
0 
0 
19 

Description: 

This scenario realigns and co-locates the three service corporate laboratories to provide greater synergy 
across DTAP technical capabilities and functions. Additionally it creates a virtual "Defense Research 
Laboratory" by establishing a board of directors including Director of Defense Research and Engineering 
(DDRE), Technical Director of the Naval Research Laboratory (TD-NRL), Commanding Officer of Air Force 
Research Laboratory (CC-AFRL), Technical Director Army Research Laboratory (TD-ARL) and the Service 
S&T executives. The Board of Direct0r.s will advise and steer Research Labs to reduce duplicative efforts & 
foster joint centers of excellence. The purpose of this scenario is to consolidate to a smaller number of 
Service-centric geographic locations in order to increase the multidisciplinary collection of R&D expertise 
across DTAP capability areas at those locations. 

Actions 

* Realign all ARL/WSMR activity, including Battlespace Environment research, with the exception of the 
minimum detachment required to maintain T&E operations at WSMR by moving the people & their positions 
(government only) and the Special Equipment & Facilities from WSMR and consolidate at Aberdeen 
Proving Ground. 

* Realign all ARL activity at NASA sites by moving the people and their positions (government only) and the 
special equipment & facilities from ARL/Langley Research Center (W262011, Langley VA and ARL/Glenn 
Research Center ( W26206), Glenn, OH and consolidate at Aberdeen Proving Ground. 

Source Files 
1. TECH-0009 v 5.0.xls 
No SDDs issued 

TJCSG Assumptions. 
None Applied. 
Notes: 
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From Source F i l e  1: 
Notes : 

ARL/Glenn Research Cen te r  (W26206) and ARL/Langley (W26201) a r e  l o c a t e d  a t  NASA Lewis Research -*' Center  and NASA Langley Research Center whlch a r e  not  I n  t h e  COBRA da tabase .  The f o l l o w ~ n g  
approaches  a r e  r e q u i r e d  t o  p rov ide  d a t a  f o r  Screen 2 and Screen 4:  

1. Screen 2:  The d i s t a n c e s  f o r  t h e s e  two s i t e s  were computed from t h e  Defense Table  of  D i s t ance  (DTOD). 
a .  For Glenn Research Center ,  NASA Lewis Research Center  t o  APG: 414.8 mi l e s  
b. For ARL/Langley, NASA Langley Research Center  t o  APG: 255.1 mi l e s  
These d a t a  was e n t e r e d  by hand. Do not  C L I C K  t h e  "DATABASE Button" t o  o v e r r i d e  t h e  d a t a .  

2 .  Screen 4 :  Popula t ion f o r  au thor i zed  spaces :  use  2 0 0 3  t h e  Army S t a t i o n i n g  and I n s t a l l a t i o n  Plan (ASIP) 
da tabase .  Other  i n f o  such a s  Lat/Long were approximated wi th  d a t a  a s s o c i a t e d  wi th  Wright 
P a t t e r s o n  AFB and Langley AFB. 
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COBRA REALIGNMENT SUMMARY REPORT (COBRA ~6.10) - Page 2/2 
Data As Of 4/20/2005 3:50:57 PM, Report Created 5/5/2005 10:10:17 AM 

Department : Army 
Scenario File : C:\Documents and ~ettings\Administrator\Desktop\COBRA Runs\Tech 009\New Army 0098 2_23_05\Final 
Scrubbed-APG-only-4-18-05\J2 - TECH0009B (6I11.10) v 5.0. 4-18-05.CBR 
Option Pkg Name: Defense Research Service Led Labs TECH-00098 V5.0 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

Costs in 2005 Constant 
2006 ---- 

MilCon 1,290 
Person 0 
Overhd 554 
Moving 0 
Missio 0 
other 250 

Dollars (SK) 
2007 ---- 
3,960 

0 
477 
0 
0 
0 

TOTAL 2,094 4,436 

Savings in 2005 Constant Dollars ( S K )  
2006 2007 ---- ---- 

MilCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 

Total 
----- 
15,620 
4,224 
5,661 
12,940 

0 
3,136 

Total ----- 
0 

12,910 
2,219 

2 7 
0 
0 

Beyond 
------ 

0 
1,053 
1,194 

0 
0 
19 

Beyond 
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TOTAL COBRA ONE-TIME COST REPORT (COBRA ~6.10) - Page 1/5 
Data As Of 4/20/2005 3:50:57 PM, Report Created 5/5/2005 10:10:17 AM 

Department : Army 
Scenario File : C:\Documents and ~ettings\~dministrator\Desktop\COBRA Runs\Tech 009\New Army 009B 2_23_05\Final 

(CrT/ S~rubbed-APG~only-4~18~05\52 - TECH0009B (6 [I]. 10) v 5.0. 4-18-05 .CBR 
Option Pkg Name: Defense Research Service Led Labs TECH-00098 V5.0 
Std Fctrs File : C:\l?ocuments and ~ e t t i n g s \ ~ c i m i n i s t r a t o r \ D e s k t o p \ C O B R A  6.10\BRAC2005.SFF 

(All values in 2005 Constant Dollars) 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Noving 

Other 
HAP / RSE 574,746 

' Environmental Mitigation Costs 250,000 
Mission Contract Startup and Termination 0 
One-Time Unique Costs 2,254,000 

Total - Other 3,078,746 
.............................................................................. 
Total One-Time Costs 34,428,669 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 27,556 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 
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COBRA ONE-TIME COST REPORT (COBRA ~6.10) - Page 2/5 
Data As OF 4/20/2005 3:50:57 PM, Report Created 5/5/2005 10:10:17 AM 

Department : A m y  
Scenario File : C:\Documents and Settings\~dministrator\Desktop\COBRA Runs\Tech 009\~ew A m y  0098 2_23_05\Final 

.dm Scr~bbed-APG-only-4-18~05\52 - TECH0009B (6[1] ,101 v 5 .O. 4-18-05 .CBR 
Option Pkg Name: Defense Research Service Led Labs TECH-0009B V5.0 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: WHITE SANDS, NM (35970) 
(All values in 2005 Constant Dollars) 

Category 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civllian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Cost 
---- 

1 Other 
HAP / RSE 359,323 
Environmental Mitigation Costs 0 
Mission Contract Startup and Termination 0 
One-Time Unique Costs 0 

Total - Other 359, 323 
.............................................................................. 
Total One-Time Costs 13,169,790 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 20,172 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 20,172 

Total Net One-Time Costs 13,149,619 
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COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 3/5 
Data As Of 4/20/2005 3:50:57 PM, Report Created 5/5/2005 10:10:17 AM 

Department : Army 
Scenario File : C:\Documents and ~ettings\~dministrator\~esktop\COBRA Runs\Tech OO9\New Army 009B 2-23-05\Final + Scrubbed-APG-only-4-18-05\J2 - TECH0009B (6[1].10) v 5.0. 4-18-O5.CBR 
Option Pkg Name: Defense Research Service Led Labs TECH-0009B V5.O 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: ABERDEEN, MD (24004) 
(All values in 2005 Constant Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other d HAP / RSE 

cost 
---- 

Environmental Mitigation Costs 250,000 
Mission Contract Startup and Termination 0 
One-Time Unique Costs 2,254,000 

Total - Other 2,504,000 
.............................................................................. 
Total One-Time Costs 18,614,610 

One-Time Savings 
Military Construction Cost Avoidances 
Military Moving 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

.............................................................................. 
Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 18,614,610 
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COBRA ONE-TIME COST REPORT (COBRA ~6.10) - Page 4/5 
Data As Of 4/20/2005 3:50:57 PM, Report Created 5/5/2005 10:10:17 AM 

Department : Army 
, Scenario File : C:\Documents and Settings\Administrator\~esktop\COB~A Runs\Tech 009\New Army 009B 2_23_05\Final 

'w' Scrubbed-APG-only-4-18-05\J2 - TECH0009B (6 [l] .lo) v 5.0. 4-18-05 .CBR 
Option Pkg Name: Defense Research Service Led Labs TECH-0009B V5.0 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: Langley Res Ctr, VA 
(All values in 2005 Constant Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
d HAP / RSE 

Environmental Mitigation Costs 
Mission Contract Startup and Termination 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 1,291,840 

One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 7,385 
One-Time Moving Savings 0 
Environmental Nitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 7,385 
.............................................................................. 
Total Net One-Time Costs 1,284,455 
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COBRA ONE-TIME COST REPORT (COBRA ~6.10) - Page 5/5 
Data As Of 4/20/2005 3:50:57 PM, Report Created 5/5/2005 10:10:17 AM 

Department : Army 
/ Scenario File : C:\Documents and Settings\Administrator\~esktop\COBRA Runs\Tech OO9\New Army 009B 2-23_05\Final 

'W S~rubbed-APG-only-4-18~05\J2 - TECH00098 (6[1].10) v 5.0. 4-18-05.CBR 
Option Pkg Name: Defense Research Service Led Labs TECH-0009B V5.0 
Std Fctrs File : C:\Documents and Settings\~dministrator\oesktop\COBRA 6.10\BRAC2005.SFF 

Base: Glenn Res Ctr, OH 
(All values in 2005 Constant Dollars) 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
@' HAP / RSE 110,479 

Environmental Mitigation Costs 0 
Mission Contract Startup and Termination 0 
One-Time Unique Costs 0 

Total - Other 110,479 
.............................................................................. 
Total One-Time Costs 1,352,428 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 0 

Total Net One-Time Costs 1,352,428 
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COBRA TOTAL PERSON'NEL SUt@VaRY REPORT (COBRA ~6.10) 
Data As Of 4/20/2005 3:50:57 PM, Report Created 5/5/2005 lO:lO:l7 AM 

Department : Army 
Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\New Army 009B 2_23_05\Final 

9d S~rubbed-APG-only-4-18~05\J2 - TECH0009B (6 [I]. 10) v 5.0. 4-18-05 .CBR 
Option Pkg Name: Defense Research Service Led Labs TECH-0009B V5.0 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

TOTAL SCENARIO POPULATION (FY 2005): 
Officers Enlisted Students 

TOTAL PROGRAMMED INSTALLATION (NON-BRAC) CHANGES. ENTIRE SCENARIO: 
2006 2007 2008 2009 2010 
---- ---- ---- ---- ---- 

Officers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Students -31 18 0 0 0 
Civilians 1,176 - 2 21 0 0 
TOTAL 1,145 16 21 0 0 

TOTAL SCENARIO POPULATION (FY 2005, Prior to BRAC Action): 
Officers Enlisted Students 
---------- ---------- ---------- 

534 2,043 2,818 

TOTAL PERSONNEL REALIGNMENTS, ENTIRE SCENARIO): 
2006 2007 2008 2009 2010 
---- ---- ---- ---- ---- 

Officers 0 0 1 1 0 
Enlisted 0 0 2 10 0 
Students 0 0 0 0 0 
Civilians 0 0 60 145 0 
TOTAL 0 0 63 156 0 

TOTAL SCENARIO POSITION CHANGES, ENTIRE SCENARIO: 
2006 2007 2008 2009 2010 
---- ---- ---- ---- ---- 

,I Officers 0 0 -1 0 0 
W Enlisted 0 0 0 -2 0 

Civilians 0 0 -36 -11 0 
TOTAL 0 0 -37 -13 0 

TOTAL SCENARIO POPULATION (After BRAC Action): 
Officers Enlisted Students 
---------- ---------- ---------- 

533 2,041 2,818 

Civilians 

2011 Total 
---- ----- 

0 0 
0 0 
0 -13 
0 1,195 
0 1,182 

Civilians 

2011 Total ---- ----- 
0 2 
0 12 
0 0 
0 205 
0 219 

2011 Total 
---- ----- 

0 - 1 
0 -2 
0 -47 
0 -50 

Civilians 
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COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 2 
Data As Of 4/20/2005 3:50:57 PM, Report Created 5/5/2005 10:10:17 

Department : Army 
Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA 
Scrubbed-APG-only-4-18-05\J2 - TECH0009B (6[1].10) v 5.0. 4-18-05.CBR 
Option Pkg Name: Defense Research Service Led Labs TECH-0009B V5.0 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 

PERSONNEL SUMMARY FOR: WHITE SANDS, NM (35970) 

BASE POPULATION (FY 2005): 

AM 

Runs\Tech 009\New Army 009B 2_23_05\Final 

6.10\BRAC2005.SFF 

PROGRAMMED INSTALLATION (NON-BRAC) CHANGES FOR: WHITE SANDS, NM (35970) 
2006 2007 2008 2009 2010 2011 Total 
---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civilians 2 0 0 0 0 0 2 
TOTAL 2 0 0 0 0 0 2 

BASE POPULATION (Prior to BRAC Action) FOR: WHITE SANDS, NM (35970) 

PERSONNEL REALIGNMENTS: 
To Base: ABERDEEN, MD (24004) 

2006 2007 2008 2009 2010 ---- ---- ---- ---- ---- 
Officers 0 0 0 1 0 
Enlisted 0 0 0 10 0 
Students 0 0 0 0 0 
Civilians 0 0 0 145 0 
TOTAL 0 0 0 156 0 

TOTAL PERSONNEL REALIGNMENTS (Out of WHITE SANDS, NM 
2006 2007 2008 2009 ---- ---- ---- ---- 

Officers 0 0 0 1 
Enlisted 0 0 0 10 
Students 0 0 0 0 
Civilians 0 0 0 145 
TOTAL 0 0 0 156 

SCENARIO POSITION CHANGES FOR: WHITE SANDS, NI-1 (35970) 
2006 2007 2008 2009 2010 
---- ---- ---- ---- ---- 

Offlcers 0 0 0 0 0 
Enlisted 0 0 0 -2 0 
Civilians 0 0 0 -20 0 
TOTAL 0 0 0 -22 0 

2,409 

Total 
----- 

1 
10 
0 

145 
156 

Total 
----- 

1 
10 
0 

145 
156 

Total 
----- 

0 
-2 

-20 
-22 

BASE POPULATION (After BRAC Action) FOR: WHITE SANDS, NM (35970) 
Officers Enlisted Students Civilians 
---------- ---------- ---------- ---------- 

115 441 0 2,244 

PERSONNEL SUMMARY FOR: ABERDEEN, MD (24004) 

BASE POPULATION (FY 2005): 
Officers Enlisted 
---------- ---------- 

416 1,588 

PROGRAMMED INSTALLATION (NON- 
2006 ---- 

Officers 0 
Enlisted 0 
Students -31 
Civilians 1,174 
TOTAL 1,143 

CHANGES 
2008 
---- 

0 
0 
0 
2 1 
2 1 

FOR: ABERDEEN, MD 
2009 2010 
---- ---- 

0 0 
0 0 
0 0 
0 0 
0 0 

(24004) 
2011 Total ---- ----- 

0 0 
0 0 
0 -13 
0 1,193 
0 1,180 
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COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 3 
Data As Of 4/20/2005 3:50:57 PM, Report Created 5/5/2005 10:10:17 

Department : Army 
r Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA 

#'  Scrubbed-APG-only-4-18-05\J2 - TECH0009B (6 [l] .lo) v 5.0. 4-18-05 .CBR 
Option Pkg Name: Defense Research Service Led Labs TECH-0009B V5.0 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 

BASE POPULATION (Prior to BRAC Action) FOR: ABERDEEN, MD (24004) 

PERSONNEL REALIGNMENTS: 
From Base: WHITE SANDS, NN 

2006 ---- 
Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

From Base: Langley Res Ctr, VA 
2006 2007 2008 2009 2010 ---- ---- ---- ---- ---- 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

From Base: Glenn Res Ctr, OH 
2006 2007 2008 
---- ---- ---- 

Officers 0 0 0 
Enlisted 0 0 0 
Students 0 0 0 
Civilians 0 0 3 0 

;I TOTAL 0 0 3 0 
e 

TOTAL PERSONNEL REALIGNMENTS (Into ABERDEEN, 
2006 2007 2008 
---- ---- ---- 

Officers 0 0 1 
Enlisted 0 0 2 
Students 0 0 0 
Civilians 0 0 6 0 
TOTAL 0 0 6 3 

SCENARIO POSITION CHANGES FOR: ABERDEEN, MD (24004) 
2006 2007 2008 2009 2010 ---- ---- ---- ---- ---- 

Officers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Civilians 0 0 0 9 0 
TOTAL 0 0 0 9 0 

BASE POPULATION (After BRAC Action) FOR: ABERDEEN, MD (24004) 
Officers Enlisted Students 
---------- ---------- ---------- 

418 1,600 2,818 

Civilians 
- - - - - - - - - - 

8,047 

Total 
----- 

1 
10 
0 

145 
156 

Total 
----- 

1 
2 
0 

30 
3 3 

Total 
----- 

0 
0 
0 
3 0 
30 

Total 
----- 

2 
12 
0 

205 
219 

Total 
----- 

0 
0 
9 
9 

Civilians 

PERSONNEL SUMMARY FOR: Langley Res Ctr, VA 

BASE POPULATION (FY 2005, Prior to BRAC Action) FOR: Langley ReS Ctr, VA 
Officers Enlisted Students Civilians 
---------- ---------- ---------- ---------- 

2 2 0 46 

Army 0098 2_23_05\Final 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
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COBRA PERSONNEL SUMMARY REPORT (COBRA ~6.10) - Page 4 
Data As Of 4/20/2005 3:50:57 PM, Report Created 5/5/2005 10:10:17 AM 

Department : Army 
! Scenario File : C:\Documents and Settings\~dministrator\~esktop\COBRA ~uns\Tech 009\New Army 0098 2_23_05\Final 

I.B' Scrubbed-APG-only-4-1-5\52 - TECH00098 (6[11.10) v 5.0. 4-18-05.CBR 
Option Pkg Name: Defense Research Service Led Labs TECH-00098 V5.0 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

PERSONNEL REALIGNMENTS: 
To Base: ABERDEEN, MD (24004) 

2006 2007 2008 2009 2010 
---- ---- ---- ---- ---- 

Officers 0 0 1 0 0 
Enlisted 0 0 2 0 0 
Students 0 0 0 0 0 
Civilians 0 0 30 0 0 
TOTAL 0 0 33 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out of Langley Res Ctr, VA): 
2006 2007 2008 2009 2010 
---- ---- ---- ---- ---- 

Officers 0 0 1 0 0 
Enlisted 0 0 2 0 0 
Students 0 0 0 0 0 
Civilians 0 0 30 0 0 
TOTAL 0 0 33 0 0 

SCENARIO POSITION CHANGES FOR: Langley Res Ctr, VA 
2006 2007 2008 2009 2010 
---- ---- ---- ---- ---- 

Officers 0 0 -1 0 0 
Enlisted 0 0 0 0 0 
Civilians 0 0 -16 0 0 
TOTAL 0 0 -17 0 0 

BASE POPULATION (After BRAC Action) FOR: Langley Res Ctr, VA 
Officers Enlisted Students 
---------- ---------- ---------- 

0 0 0 

PERSONNEL REALIGNMENTS: 
To Base: ABERDEEN, MD (24004) 

2006 2007 2008 2009 2010 
---- ---- ---- ---- ---- 

Officers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
Civilians 0 0 3 0 0 0 
TOTAL 0 0 3 0 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out of Glenn 
2006 2007 2008 
---- ---- ---- 

Officers 0 0 0 
Enlisted 0 0 0 
Students 0 0 0 
Civilians 0 0 30 
TOTAL 0 0 3 0 

Res Ctr, OH): 
2009 2010 
---- ---- 

0 0 
0 0 
0 0 
0 0 
0 0 

SCENARIO POSITION CHANGES FOR: Glenn Res Ctr, OH 
2006 2007 2008 2009 2010 
---- ---- ---- ---- ---- 

Officers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Civilians 0 0 -20 0 0 
TOTAL 0 0 -20 0 0 

Total 

Civilians 

Students 
---------- 

0 

1 
2 
0 
30 
3 3 

Total 

1 
2 
0 
30 
3 3 

Total 
----- 

- 1 
0 

-16 
-17 

W' PERSONNEL SUMMARY FOR: Glenn Res Ctr, OH 

BASE POPULATION (FY 2005, Prior to BRAC Action) FOR: Glenn Res Ctr, OH 

5 0 

Total 
----- 

0 
0 
0 
3 0 
30 

Total 

0 
0 
0 
30 
30 

Total 
----- 

0 
0 

-20 
-20 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 

DCN:11679



COBRA PERSONNEL SUMMARY REPORT (COBRA ~ 6 . 1 0 )  - Page 5 
Data As Of 4/20/2005 3:50:57 PM, Report Created 5/5/2005 10:10:17 AM 

Department : Army 
,,! Scenario File : C:\Documents and Settings\~dministrator\Desktop\COBRA Runs\Tech 009\New Army 009B 2-23p05\Final 

'- S~rubbed-APG-only-4-18~05\J2 - TECH0009B (6[11.10) v 5.0. 4-18-05.CBR 
Option Pkg Name: Defense Research Service Led Labs TECH-0009B V5.0 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRIL 6.10\BRAC2005.SFF 

BASE POPULATION (After BRAC Action) FOR: Glenn Res Ctr, OH 
Officers Enlisted Students Civilians 
---------- ---------- ---------- ---------- 

0 0 0 0 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
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COBRA ECONOMIC IMPACT REPORT (COBRA v6.10) 
Data As Of 4/20/2005 3:50:57 PM, Report Created 5/5/2005 10:10:17 AM 

Department : Army 
bcenario File : C:\Documents and ~ettings\~dmlnistrator\Desktop\COBRA Runs\Tech 009\New Army 0098 2_23_05\Final 
S~rubbed-APG-only-4-18~05\J2 - TECH0009B (6[11.10) v 5.0. 4-18-05.CBR 
Option Pkg Name: Defense Research Service Led Labs TECH-0009B V5.0 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

WHITE SANDS, NM 

--------------- 
Jobs Gained-Mil 
Jobs Lost -Mi 1 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

ABERDEEN, MD (24004) 
2006 

--------------- ---- 
Jobs Gained-Mil 0 
Jobs Lost-Mil 0 
NET CHANGE-Mil 0 
Jobs Gained-Civ 0 
Jobs Lost-Civ 0 
NET CHANGE-Civ 0 
Jobs Gained-Stu 0 
Jobs Lost-Stu 0 
NET CHANGE-Stu 0 

Langley Res Ctr, 

--------------- 
Jobs Gained-Mil 

>I  Jobs Lost- MI^ 
'&  NET CHANGE- MI^ 

Jobs Galned-Clv 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Galned-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

Glenn Res Ctr, OH 
2006 

--------------- ---- 
Jobs Gained- MI^ 0 
Jobs Lost-Mil 0 
NET CHANGE-Mil 0 
Jobs Gained-Civ 0 
Jobs Lost-Civ 0 
NET CHANGE-Civ 0 
Jobs Gained-Stu 0 
Jobs Lost-Stu 0 
NET CHANGE-Stu 0 

Total 
----- 

0 
13 

-13 
0 

165 
-165 

0 
0 
0 

Total 
----- 

14 
0 
14 

214 
0 

214 
0 
0 
0 

Total 
----- 

0 
4 

-4 
0 
4 6 

-46 
0 
0 
0 

Total 
----- 

0 
0 
0 
0 
50 
-50 
0 
0 
0 
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COBRA INPUT DATA REPORT (COBRA v6.10) 
Data As Of 4/20/2005 3:50:57 PM, Report Created 5/5/2005 10:10:17 AM 

Department : Army 
Scenarlo File : C:\Documents and Settlngs\Admlnistrator\Desktop\COBRA ~uns\Tech 009\New Army 009B 2_23_05\Flnal 'ad Scrubbed-APG-only-4-lB-05\52 - TECH0009B (6[1].10) v 5.0. 4-18-05.CBR 
Option Pkg Name: Defense Research Servlce Led Labs TECH-0009B V5.0 
Std Fctrs Flle : C:\Documents and Settings\Admlnlstrator\Desktop\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 2006 
Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name, ST (Code) 
.................... 
WHITE SANDS, NM (35970) 
ABERDEEN, MD (24004) 
Langley Res Ctr, VA 
Glenn Res Ctr, OH 

Strategy: 
- - - - - - - - - 
Realignment 
Realignment 
Realignment 
Realignment 

INPUT SCREEN TWO - DISTANCE TABLE 
(Only shows distances where personnel or equipment are moving) 

Point A: 

WHITE SANDS, NM (35970) 
ABERDEEN, MD (24004) 
ABERDEEN, MD (24004) 

INPUT SCREEN THREE - MOVEMENT TABLE 

Point B: 
- - - - - - - - 
ABERDEEN, MD (24004) 
Langley Res Ctr, VA 
Glenn Res Ctr, OH 

Transfers from WHITE SANDS, NM (35970) to ABERDEEN, MD (24004) 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: *' NonVeh Missn Eqpt(tons): 
Suppt Eqpt (tons) : 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tons) : 

Transfers from Langley Res Ctr, VA to ABERDEEN, MD (24004) 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt(tons): 
Suppt Eqpt (tons) : 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tons) : 

Distance: 
- - - - - - - - - 
1,912 mi 
255 mi 
415 mi 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
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COBRA INPUT DATA REPORT (COBRA ~6.10) - Page 2 
Data As Of 4/20/2005 3:50:57 PM, Report Created 5/5/2005 10:10:17 AM 

wFL*I' Department : Army 
. . Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\New Army 0098 2_23_05\Final 

Scrubbed-APG-only-4-18-05\J2 - TECH0009B (6[1].10) v 5.0. 4-18-05.CBR 
Option Pkg Name: Defense Research Service Led Labs TECH-0009B V5.0 
Std Fctrs File : C:\Documents and Settings\Administrator\~esktop\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from Glenn Res Ctr, OH to ABERDEEN, 

2006 2007 
---- ---- 

Officer Positions: 0 0 
Enlisted Positions: 0 0 
Civilian Positions: 0 0 
Student Positions: 0 0 
NonVeh Missn Eqpt(tons): 0 0 
Suppt Eqpt (tons) : 0 0 
Mil Light Vehic (tons): 0 0 
Heavy/Spec Vehic (tons) : 0 0 

INPUT SCREEN FOUR - STATIC BASE INFOPXATION 

Name: WHITE SANDS, NM (35970) 

Total Officer Employees: 116 
Total Enlisted Employees: 453 
Total Student Employees: 0 
Total Civilian Employees: 2,407 
Accomp Mil not Receiving BAH: 0.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Starting Facilities (KSF) : 5,313 
Officer BAH ($/Month): 1,044 
Enlisted BAH ($/Month) : 842 
Civ Locality Pay Factor: 1.109 

7kr>d Area Cost Factor: 1.00 
Per Diem Rate ($/Day) : 95 
Freight Cost ($/Ton/Mile) : 0.33 
Vehicle Cost ($/Lift/Mile): 4.84 
Latitude: 32.400000 
Longitude: -106.400000 

Name: ABERDEEN, MD (24004) 

Total Officer Employees: 416 
Total Enlisted Employees: 1,588 
Total Student Employees: 2,831 
Total Civilian Employees: 6,854 
Accomp Mil not Receiving BAH: 52.3% 
Officer Housing Units Avail: 5 4 
Enlisted Housing Units Avail: 234 
Starting Facilities (KSF) : 14,280 
Officer BAH ($/Month) : 1,264 
Enlisted BAH ($/Month) : 884 
Civ Locality Pay Factor: 1.146 
Area Cost Factor: 0.88 
Per Diem Rate ($/Day) : 127 
Freight Cost ($/Ton/Mile) : 0.33 
Vehicle Cost ($/Lift/Mile): 4.84 
Latitude: 39.491667 
Longitude: -76.136112 

Base Service (for BOS/Sust): 
Total Sustainment($K/Year): 
Sustain Payroll ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payroll i$K/Year) : 
Family Housing ($K/Year): 
Installation PRV ($K) : 2,272; 782 
Svc/Agcy Recap Rate (Years): 103 
Homeowner Assistance Program: Yes 

2011 
---- 

0 
0 
0 
0 
0 
0 
0 
0 

Army 
27,813 
4,181 
38,203 
54,502 
1.297 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 7,212.00 114.00 26.49 
Actv MTF 0 5,945 8,580 
Actv Purch 64 3,119 
Retiree 0 5,752 16,523 
Retiree65+ 0 125 10,260 

Base Service (for BOS/Sust): 
Total Sustainment($K/Year): 
Sustain Payroll ($K/Year): 
BOS Non-Payroll (SK/Year) : 
BOS Payroll (SK/Year) : 
Family Housing ($K/Year) : 
Installation PRV($K) : 2, 
Svc/Agcy Recap Rate (Years): 
Homeowner Assistance Program: 

Army 
33,839 
16,887 
94, 054 
110,565 
2,635 

,845,026 
103 
NO 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 7,573.00 145.00 22.67 
Actv MTF 0 60,704 52,876 
Actv Purch 318 7,561 
Retiree 0 12,723 30,748 
Retiree65+ 0 2,992 27,218 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 3 
Data As Of 4/20/2005 3:50:57 PM, Report Created 5/5/2005 10:10:17 AM 

Department : A m y  'd Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\New A m y  0098 2-23-05\Final 
Sc~ubbed-APG-only-4-18~05\J2 - TECHOOO~B (6[11.10) v 5.0. 4-18-05.CBR 
Option Pkg Name: Defense Research Service Led Labs TECH-0009B V5.0 
Std Fctrs File : C:\Documents and ~ettings\~dministrator\Desktop\COBWL 6.10\BRAC2005.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: Langley Res Ctr, VA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Accomp Mil not Receiving BAH: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Starting Facilities (KSF) : 
Officer BAH ($/Month) : 
Enlisted BAH ($/Month) : 
Civ Locality Pay Factor: 
Area Cost Factor: 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 
Vehicle Cost ($/Lift/Mile): 
Latitude: 37. 
Longitude: -76. 

Name: Glenn Res Ctr, OH 

Total Officer Employees: 0 
Total Enlisted Employees: 0 
Total Student Employees: 0 
Total Civilian Employees: 5 0 
Accomp Mil not Receiving BAH: 10.8% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail : 0 
Starting Facilities (KSF) : 0 
Officer BAH ($/Month): 1,081 
Enlisted BAH ($/Month) : 704 
Civ Locality Pay Factor: 1.121 
Area Cost Factor: 0.96 
Per Diem Rate ($/Day) : 107 
Freight Cost ($/Ton/Mile) : 0.44 
Vehicle Cost ($/Lift/Mile) : 4.84 
Latitude: 39.820750 
Longitude: -84.035760 

Base Service (for BOS/Sust):Air Force 
Total Sustainment($K/Year) : 0 
Sustain Payroll ($K/Year) : 0 
BOS Non-Payroll ($K/Year): 0 
BOS Payroll ($K/Year) : 0 
Family Housing ($K/Year) : 0 
Installation PRV ($K) : 0 
Svc/Agcy Recap Rate (Years) : 0 
Homeowner Assistance Program: Yes 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 0.00 0.00 0.00 
Actv NTF 0 0 0 
Actv Purch 0 0 
Retiree 0 0 0 
Retiree65+ 0 0 0 

Base Service (for BOS/Sust):Air 
Total Sustaimnent ($K/Year) : 
Sustain Payroll ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Installation PRV($K) : 
Svc/Agcy Recap Rate (Years) : 
Homeowner Assistance Program: 

Force 
0 
0 
0 
0 
0 
0 
0 

Yes 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 0.00 0.00 0.00 
Actv MTF 0 0 0 
Actv Purch 0 0 
Retiree 0 0 0 
Retiree65+ 0 0 0 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 4 
Data As Of 4/20/2005 3:50:57 PM, Report Created 5/5/2005 10:10:17 AM 

,g+ Department : Army 
Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\New Army 009B 2_23_05\Final 
Scrubbed-APG-only-4-18-05\J2 - TECH0009B (6[1].103 v 5.0. 4-18-O5.CBR 
Option Pkg Name: Defense Research Service Led Labs TECH-0009B V5.0 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: WHITE SANDS, NM (35970) 
2006 
---- 

1-Time Unique Cost (SK) : 0 
1-Time Unique Save (SK): 0 
1-Time Moving Cost (SK) : 0 
1-Time Moving Save (SK) : 0 
Env Non-MilCon Reqd (SK) : 0 
Activ Mission Cost (SK): 0 
Activ Mission Save (SK) : 0 
Misn Contract Start (SK) : 0 
Misn Contract Term (SK) : 0 
Supt Contract Term (SK) : 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save (SKI : 0 
One-Time IT Costs (SK) : 0 
Construction Schedule(%): 0 % 
Shutdown Schedule ( % ) :  0 a 
Misn Milcon Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
MTF Closure Action: None Fac 

Name: ABERDEEN, MD (24004) 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SK) : 

. v p '  1-Time Mov~ng Save (SK) : 
Env Non-MilCon Reqd( 

( 
( 

( 
( 

( 
( 
( 

$ 1  
Construction Schedule ( % )  : 
Shutdown Schedule ( % ) :  
Misn Milcon AvoidnciSK): 
Procurement Avoldnc($K) : 
MTF Closure Action: 

Activ Mission Cost 
Activ Mission Save 
Misn Contract Start 
Misn Contract Term 
Supt Contract Term 
Misc Recurring Cost 
Misc Recurring Save 
One-Time IT Costs ( 

2007 2008 
---- ---- 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 % 0% 
0 % 0% 
0 0 
0 0 

ShDn (KSF) : 

2006 2007 2008 
---- ---- ---- 

0 0 2,254 
0 0 0 
0 0 0 
0 0 0 

250 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 491 
0 S 0% 0 S 
0% 0% 0% 
0 0 0 
0 0 0 

None Fac ShDn (KSF) : 

2009 2010 
---- ---- 

0 0 
0 0 

6,030 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0% 0 % 
0% 0 % 
0 0 
0 0 

27 FH ShDn: 

2009 2010 
---- ---- 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0% 0 % 
0 % 0 % 
0 0 
0 0 
0 FH ShDn: 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 5 
Data As Of 4/20/2005 3:50:57 PM, Report Created 5/5/2005 10:10:17 AM 

rwwA Department : Army 
Scenario File : C:\Documents and Settings\~dministrator\Desktop\COBRA Runs\Tech OO9\New Army 009B 2_23_05\Final 
S~rubbed~APG-only-4-18~05\J2 - TECH0009B (6[1].10) v 5.0. 4-18-05.CBR 
Option Pkg Name: Defense Research Service Led Labs TECH-0009B V5.0 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: Langley Res Ctr, VA 

1-Time Unique Cost ( 
1-Time Unique Save ( 

1-Time Moving Cost ( 
1-Time Moving Save ( 
Env Non-MilCon Reqd( 
Activ Mission Cost ( 
Activ Mission Save ( 

Misn Contract Start( 
Misn Contract Term ( 

Supt Contract Term ( 
Misc Recurring Cost( 
Misc Recurring Save( 
One-Time IT Costs ($: 
Construction Schedul~ 

SK) : 
SK) : 
SK) : 
SK) : 
SK) : 
SKI : 
SK) : 
SK) : 
SK) : 
SK) : 
SK) : 
SK) : 
K) : 
e ( % )  : 

Shutdown Schedule ( % ) :  
Misn Milcon Avoidnc($K): 
Procurement Avoidnc (SK) : 
MTF Closure Action: 

Name: Glenn Res Ctr. OH 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SK) : 
Misn Contract Start(SK) : 
Misn Contract Term (SK) : 
Supt Contract Term (SK) : 
Misc Recurring Cost(SK): 
Misc Recurring Save (SK) : 
One-Time IT Costs (SK) : 
Construction Schedule(%): 
Shutdown Schedule ( % ) :  
Misn Milcon Avoidnc (SK) : 
Procurement Avoidnc (SKI : 
MTF Closure Action: 

2006 2007 2008 
---- ---- ---- 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 % 0% 0 "o 
0 % 0% 0 % 
0 0 0 
0 0 0 

None Fac ShDn (KSF) : 

2006 
---- 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0% 
0% 
0 
0 

None Fac 

2007 2008 
---- ---- 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0% 0 9, 
0 % 0 r, 
0 0 
0 0 

ShDn (KSF) : 

0 0 
0 0 
0 0 
0% 0 % 
0% 0% 
0 0 
0 0 
0 FH ShDn: 

2009 2010 
---- ---- 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
oe o z, 
0% 0% 
0 0 
0 0 
0 FH ShDn: 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 6 
Data As Of 4/20/2005 3:50:57 PM, Report Created 5/5/2005 10:10:17 AM 

Department : Army 
Scenario File : C:\Documents and ~ettings\~dministrator\~esktop\COBRA Runs\Tech 009\New Army 0098 2_23_05\Final 
Scrubbed-APG-only-4-18-05\J2 - TECH0009B (6[11.10) v 5.0. 4-18-05.CBR 
Option Pkg Name: Defense Research Service Led Labs TECH-0009B V5.0 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: WHITE SANDS, NM (35970) 
2006 2007 ---- ---- 

Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Prog nonBRAC Change: 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
Prog FH Privatization: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ABERDEEM, MD (24004) 

Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Prog nonBRAC Change: 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
Prog FH Privatization: 

Name: Langley Res Ctr, VA 

-' Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Prog nonBRAC Change: 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
Prog FH Privatization: 

Name: Glenn Res Ctr, OH 

Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Prog nonBRAC Change: 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
Prog FH Privatization: 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
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COBRA INPUT DATA REPORT (COBRA ~6.10) - Page 7 
Data As Of 4/20/2005 3:50:57 PM, Report Created 5/5/2005 10:10:17 AM 

, Department : Army 
Scenario File : C:\Documents and ~ettings\~dministrator\Desktop\COBRA Runs\Tech 009\New Army 0098 2_23_05\Final 
Scrubbed-APG-only-4-18-05\J2 - TECH0009B (6[1].10) v 5.0. 4-18-05.CBR 
Option Pkg Name: Defense Research Service Led Labs TECH-0009B V5.0 
Std Fctrs File : C:\Documents and Settings\Hdministrator\Desktop\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: ABERDEEN, MD (24004) 

FAC UM New MilCon Rehab MilCon TotCost($K) FPG Con CF FPG Sust CF 
---- --- ------------ ------------------- ----------- ------------ ------------ 
8521 SY 8,000 0 Default 0 45.83 1.07 
6100 SF 36,800 0 Default 0 138.78 2.52 
3101 SF 26,000 0 Default 7,800 193.57 2.76 
3101 SF 7,000 0 Default 1, 900 193.57 2.76 
7210 SF 0 1.000 Amber 0 149.92 4.16 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

SF File Descrip: 
Perc Officers Accompanied: 72.00% 
Perc Enlisted Accompanied: 55.00% 
Officer Salary ($/Year) : 124,971.93 
Enlisted Salary($/Year) : 82,399.09 
Civilian Salary ($/Year) : 59,959.18 
Avg Unemploy Cost($/Week): 272.90 
Unemployment Eligibility (Weeks) : 16 
Civilians Not Willing To Move: 6.00% 
Civilian Turnover Rate: 9.16% 
Civilian Early Retire Rate: 8.10% 
Civilian Regular Retire Rate: 1.67% 
Civilian RIF Pay Factor: 86.326 
Civ Early Retire Pay Factor: 18.03% 

Priority Placement Program: 39.97% 
PPP Actions Involving PCS: 50.70% 
Civilian PCS Costs ( $ )  : 35,496.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($) : 50,000.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 25,000.00 
Civilian Homeowning Rate: 68.40% 
HAP Home Value Reimburse Rate: 13.46% 
HAP Homeowner Receiving Rate: 18.448 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.001 

Service Sustainment Rate 
Unit Cost Adjustment (60s) 
Program Management Factor: 
Mothball (Close) ($/SF) : 
Mothball (Deac/Realn) ($/SF) : 
Rehab vs . MilCon (Default) : 
Rehab vs. MilCon (Red): 
Rehab vs. MilCon (Amber) : 

87.001 93.008 92.00% 97.00% 
10332.00 8879.00 3032.00 3904.00 

10.00 MilCon Site Prep Cost ($/SF): 0.74 
0.18 MilCon Contingency Plan Rate: 5.00% 
0.45 MilCon Design Rate (Medical): 13.00% 
47.00% MilCon Design Rate (Other) : 9.00% 
64.00% MilCon SIOH Rate: 6.00% 
29.00% Discount Rate For NPV/Payback: 2.80% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Mil (Lb): 710 
HHG Per Off Accomp (Lb) : 15,290.00 
HHG Per En1 Accomp (Lb) : 9,204.00 
HHG Per Off Unaccomp (Lb): 13,712.00 
HHG Per En1 Unaccomp (Lb) : 6,960.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb): 8.78 
Equip Pack & Crate($/Ton): 180.67 

Storage-In-Transit ($/Pen) : 373.76 
POV Reimburse ($/Mile) : 0.20 
Air Transport ($/Pass Mile) : 0.20 
IT Connect ($/Person) : 200.00 
Misc Exp ($/Direct Employee) : 1,000.00 
Avg Mil Tour Length (Months): 30.02 
One-Time Off PCS Cost ( $ )  : 10,477.58 
One-Time En1 PCS Cost ( $ )  : 3,998.52 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 8 
Data As Of 4/20/2005 3:50:57 PM, Report Created 5/5/2005 10:10:17 AM 

Department : Army 
Scenario File : C:\Documents and ~ e t t i n g s \ ~ d m i n i s t r a t o r \ D e s k t o p \ ~ O ~ ~ A  Runs\Tech 009\New A m y  0098 2-23-05\Final 
S~rubbed-APG-only-4-18~05\J2 - TECH0009B (6[11.10) v 5.0. 4-18-05.CBR 
Option Pkg Name: Defense Research Service Led Labs TECH-0009B V5.0 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

Description: 

This scenario realigns and co-locates the three service corporate laboratories to provide greater synergy 
across DTAP technical capabilities and functions. Additionally it creates a virtual Defense Research 
Laboratory by establishing a board of directors including Director of Defense Research and Engineering 
(DORE), Technical Director of the Naval Research Laboratory (TD-NRL), Commanding Officer of Air Force 
Research Laboratory (CC-AFRL), Technical Director Army Research Laboratory (TO-ARL) and the Service 
S&T executives. The Board of Directors will advise and steer Research Labs to reduce duplicative efforts & 

foster joint centers of excellence. The purpose of this scenario is to consolidate to a smaller number of 
Service-centric geographic locations in order to increase the multidisciplinary collection of R&D expertise 
across DTAP capability areas at those locations. 

Actions 

* Realign all ARL/WSMR activity, including Battlespace Environment research, with the exception of the 
minimum detachment required to maintain T&E operations at WSMR by moving the people & their positions 
(government only) and the Special Equipment & Facilities from WSMR and consolidate at Aberdeen 
Proving Ground. 

* Realign all ARL activity at NASA sites by moving the people and their positions (government only) and the 
special equipment & facilities from ARL/Langley Research Center (W26201), Langley VA and ARL/Glenn 
Research Center ( W26206I, Glenn, OH and consolidate at Aberdeen Proving Ground. 

Source F ~ l e s  
1. TECH-0009 v 5.0.xls 
No SDDs ~ssued 

~ 7 '  

TJCSG Assumptions. 
None Appl~ed. 
Notes: 

From Source File 1: 
Notes: 

ARL/Glenn Research Center (W26206) and ARL/Langley (W25201) are located at NASA Lewis Research 
Center and NASA Langley Research Center which are not in the COBRA database. The following 
approaches are required to provide data for Screen 2 and Screen 4: 

1. Screen 2: The distances for these two sites were computed from the Defense Table of Distance (DTOD) 
a. For Glenn Research Center, NASA Lewis Research Center to APG: 414.8 miles 
b. For ARL/Langley, NASA Langley Research Center to APG: 255.1 miles 
These data was entered by hand. Do not CLICK the "DATABASE Button" to override the data. 

2. Screen 4: Population for authorized spaces: use 2003 the Army Stationing and Installation Plan (ASIPI 
database. Other info such as Lat/Long were approximated with data associated with Wright 
Patterson AFB and Langley AFB. 

FOOTNOTES FOR SCREEN TWO 
........................ ........................ 
ARL/Glenn Research Center (W26206) and ARL/Langley (Y26201) are located at NASA Lewis Research 
Center and NASA Langley Research Center which are not in the COBRA database. The following 
approaches are required to provide data for Screen 2 : 
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COBRA INPUT DATA REPORT (COBRA ~6.10) - Page 9 
Data As Of 4/20/2005 3:50:57 PM, Report Created 5/5/2005 10:10:17 AM 

Department : Army 
Scenario File : C:\Documents and Settings\Admlnistrator\~esktop\COBRA Runs\Tech 009\New Army 009B 2_23_05\Final 
S~rubbed-APG-only-4-18~05\J2 - TECH0009B (6[1].10) v 5.0. 4-18-05.CBR 
O~tion Pka Name: Defense Research Service Led Labs TECH-0009B V5.0 
 id ~ctrs-~ile : C: \Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005 .SFF 

The distances for these two sites were computed from the Defense Table of Distance (DTOD). 
a. For Glenn Research Center, NASA Lewis Research Center to APG: 414.8 miles 
b. For ARL/Langley, NASA Langley Research Center to APG: 255.1 miles 
These data was entered by hand. Do not CLICK the "DATABASE Button" to override the data. 

FOOTNOTES FOR SCREEN THREE .......................... .......................... 
WSMR : 
A 5.5% reduction was taken on civilan personnel 
WSMR to Aberdeen Off -1; En1 -10; Civ -145. 
SLAD(o1d 009B) :Off -1; En1 -9; Civ -105 
BE (Old 0020) :Off -0; En1 -1; Civ -40 
Move the organization in Yr 2009 

Because of equipment 
moving if calculated 
time relocation cost 

type (lab equipment etc.), COBRA would significantly underestimate th 
by weight. Therefore, weight data is not provided. Instead, a one 
is used and is located on screen 5. Source File 1 

All data from Source File 1. 
No TJCSG assumptions made. 

FOOTNOTES FOR SCREEN FOUR 
......................... ......................... 
All Screen Four Comments are From Source File I 

ARL/Glenn Research Center (W26206) and ARL/Langley (W26201) are located at NASA Lewis Research 
Center and NASA Langley Research Center which are not in the COBRA database. The following 
approaches are required to provide data for Screen 4: 

C e  Population for authorized spaces: use 2003 the Army Stationing and Installation Plan (ASIP) 
database. Other info such as Lat/Long were approximated with data associated with Wright 
Patterson AFB and Langley AFB. 

Glenn Reseach Center site is located outside of Cleveland-Hopkins Airport, OH Population 
From 2003 ASIP the following information was used for NASA Glenn Research Center(W26206): 
0FF:O ENL:O CIV:50 

Langley Research site is in Hampton, VA and cost factors from Langley AFB were used. 
From 2003 ASIP the following information was used for NASA Langely (W26201): 
OFF:2 ENL:2 CIV:46 

All Comments From Source File 1. 

Aberdeen 

One-Time Unique Cost for Utilities Support is $2,254 K added in Yr 2008 at the move. 
One time IT cost for $490.8 K in Yr 2008. 

APG needs the following requirement for ENV Non-MILCON expenditure 
Air Conformity Analysis - $50K 
New Source Review - $loOK 
NEPA - $100K 
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COBRA INPUT DATA REPORT (COBRA ~6.10) - Page 10 
Data As Of 4/20/2005 3:50:57 PM, Report Created 5/5/2005 10:10:17 AM 

Department : Army 
Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\New A m y  0098 2_23_05\Final 
Scrubbed-APG-only-4-18-05\52 - TECH00099 (6[l].lO) v 5.0. 4-18-05.CBR 
Option Pkg Name: Defense Research Service Led Labs TECH-0009B V5.0 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

Because of equipment type (lab equipmet etc.), COBRA would significantly underestimate the cost of 
moving if calculated by weight. Therefore, weight data and vehicle data is not provided. Instead, a one 
time reclocation cost is used and is located on screen 5 for White Sands. 

White Sands - ARL/WSMR 

One-time moving cost is $6.03 M for relocating all equipment from White Sands to Aberdeen in Yr 2009. 
$3.73 M is for moving BLAD equipments. 
$2.3 M is for moving BE equipments. 
Because of equipment type (lab equipment etc.), COBRA would significantly underestimate the Cost of 
moving if calculated by weight. Therefore, weight data is not provided. Instead, a one 
time reclocation cost is used and is located on screen 5. 

ARL/WSMR (W26212) vacates 26.6 KSF. 26,600 SF =I64 people 162 sf/person 

FOOTNOTES FOR SCREEN SIX 
........................ ........................ 
All Screen Six Comments from Source File 1. 

Aberdeen : 
Aberdeen BASOPS changes: CIV = +9 

WSMR : 
- WSMR BASOPS changes: ENL=- 2; CIV =-I2 
- Efficiency savings from the units moving is 8 CIV. 
- Total reduction at WSMR: Off =O; ENL=-2, CIV=-20 

Langley and Glenn Reseach Center : 
Population reduction was calculated using current ASIP (FY03) and SDC certified data call information: 
- Glenn Reseach Center: Civ=-20 
- Langley Reseach Center: OFF:=-1 and CIV= -16 

FOOTNOTES FOR SCREEN SEVEN 
.......................... .......................... 
All Comments on Screen 7 from Source File 1 

Aberdeen : 

WSMR identified a requirement for RDThE labs with a PRV of $9.7M. 
(1) BLAD required a RDThE lab space of 26 KSF with a PRV of $7.8 M (FAC 3101) . 
(2) Battlespace Environment required a RDThE lab with a PRV of 1.9M) (FAC 3101) 

NO new MILCON for Enlisted Unaccompanied Personnel Housing is needed. Since Aberdeen has 
non-occupied 131 KSF of Enlisted Unaccompanied Personnel Housing and only 1 KSF of Enlisted 
Unaccompanied Personnel Housing is required for 12 enlisted. 

Facility requirements from RPLANS are 1,885 KSF of Admin Space, 1,077 KSY 
The MILCON requirements of admin space for 228 people (including 8 contractors) is 36.95 KSF. 
Admin space 36,800 SF = 227 people 162 sf/person +26 SF 
The MILCON requirements of vehicle parking space for 228 people (including 8 contractors) is 8 KSY. 
Parking space 8000 SY = 227 people 35 sy/person +55 SY 
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COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA ~6.10) 
Data As Of 4/20/2005 3:50:57 PM, Report Created 5/5/2005 10:10:17 AM 

Department : Army '&+ Scenario File : C:\Docunents and Settings\Administrator\Desktop\COBRA Runs\Tech OO9\Neu Army 0098 2-23-O5\Final 
Scrubbed-APG-only-4-18-05\J2 - TECH0009B (6[1].10) v 5.0. 4-18-05.CBR 
Option Pkg Name: Defense Research Service Led Labs TECH-0009B V5.0 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

Base 
---- 
WHITE SANDS 
ABERDEEN 
Langley Res Ctr 
Glenn Res Ctr 
----- 
TOTAL 

Base 
---- 
WHITE SANDS 
ABERDEEN 
Langley Res C ~ L  
Glenn Res Ctr 
----- 
TOTAL 

Base 
---- 
WHITE SANDS 
ABERDEEN 
Langley Res Ctr 
Glenn Res Ctr ----- 
TOTAL 

.'=w Base 
---- 
WHITE SANDS 
ABERDEEN 
Langley Res Ctr 
Glenn Res Ctr 
----- 
TOTAL 

Base 
---- 
WHITE SANDS 
ABERDEEN 
Langley Res Ctr 
Glenn Res Ctr 
----- 
TOTAL 

Square Footage 
Start Finish Change %Change Chg/Per 

Base Operations Support (20055) 
Start* Finlsh* Change %Change Chg/Per 

------------- ------------- ------------- ------- -------- 
38,208,724 37,697,744 -510,981 -1% 2,871 
99,093,746 100,067,556 973,810 1% 4,271 

0 0 0 0 '8 0 
0 0 0 0% 0 

------------- ------------- ------------- ------- -------- 
137,302,470 137,165,300 462,830 0% -9,256 

Recapitalization (2005$) 
Finish Change %Change Chg/Per 

------------- ------------- ------- -------- 
21,955,376 -110,475 -1% 62 1 
27,768,099 146,490 1 % 642 

0 0 0% 0 
0 0 0;. 0 ------------- ------------- ------- -------- 

49,723,475 36,015 08 -720 
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COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA ~ 6 . 1 0 )  - Page 2 
Data As Of 4/20/2005 3:50:57 PM, Report Created 5/5/2005 10:10:17 AM 

Department : Army 
Scenario File : C:\Doc~unents and S e t t i n g s \ A c i m i n i s t r a t o r \ D e s k t o p \ C O B R A  Runs\Tech 009\New Army 0098 2_23_05\Final 
S~rubbed-APG-only-4-18~05\J2 - TECH0009B (6[1].10) v 5.0. 4-18-05.CBR 
Option Pkg Name: Defense Research Service Led Labs TECH-0009B V5.0 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

Sustain t Recap t BOS (2005$) 
Base Start Finish Change %Change Chg/Per 
---- ------------- ------------- ------------- ------- -------- 
WHITE SANDS 83,906,538 83,166,767 -739,771 -1% 4,156 
ABERDEEN 143,667,759 144,861,844 1,194,084 1% 5,237 
Langley Res Ctr 0 0 0 0% 0 
Glenn Res Ctr 0 0 0 0 % 0 

Base 
Plant Replacement Value (2005$) 

Start Finish Change %Change Chg/Per 

* "Start" and "Finish" values for Personnel and BOS both include the Programmed 
Installation Population (non-BRAC) Changes, so that only changes attributable 
to the BRAC action are reflected in the "Change" columns of this report. 
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TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - P a g e  1/15 
Data As Of 4/20/2005 3:50:57 PM, Report Created 5/5/2005 10:10:17 AM 

' Department : A m y  
*'@ Scenario File : C : \Documents and Settings\~dministrator\Desktop\COBRA Runs\Tech OO9\New Army OO9B 2_23_05\Final 

S~rubbed-APG-only-4-18~05\52 - TECH0009B (6[11.10) v 5.0. 4-18-05.CBR 
Option Pkg Name: Defense Research Service Led Labs TECH-0009B V5.0 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

Total 
----- 

ONE-TIME COSTS 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
OLE1 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
l-Time Other 

TOTAL ONE-TIME 
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TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 2/15 
Data As Of 4/20/2005 3:50:57 PM, Report Created 5/5/2005 10:10:17 AM 

Department : Army 
Scenario File : C:\Documents and ~ e t t i n o s \ ~ d m i n i s t r a t o r \ ~ e s k t o ~ \ ~ O B ~ A  Runs\Tech 009\New Army 009B 2_23_05\FinaI 
Scrubbed-APG-only-4-18-05\J2 - ~ ~ ~ ~ 0 0 0 9 9 ~  (6[1] .lo) v 5.0. 4-l8-b5 .CBR 
Option Pkg Name: Defense Research Service Led Labs TECH-0009B V5.0 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

RECURRINGCOSTS 
----- ( S K )  ----- 
0&M 
Sus tainment 
Recap 
BOS 
Civ Salary 
TRICARE 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES 
----- ( $ K )  ----- 
CONSTRUCTION 
MILCON 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 

TOTAL RECUR 

TOTAL SAVINGS 

Total 
----- 

315 
626 

3,190 
2, 962 

5 7 

0 
0 
0 

0 
0 

7,152 

41,580 

Total 
----- 

0 

0 

2 7 

0 
0 

2 7 

Total 
----- 

0 

355 
331 

1,533 
11,750 

437 
4 12 
310 

0 
0 
0 

15,129 

15,157 
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TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 3/15 
Data As Of 4/20/2005 3:50:57 PM, Report Created 5/5/2005 10:10:17 AM 

) Department : Army 'm Scenario Flle : C: \Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\New Army 009B 2_23_05\Final 
S~rubbed-APG_only-4-18~05\J2 - T E C H O O O ~ B  (6[11.10) v 5.0. 4-18-05.CBR 
Option Pkg Name: Defense Research Service Led Labs TECH-0009B V5.0 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

ONE-TIME NET 
----- (SK) ----- 
CONSTRUCTION 
MILCON 

O&M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
----- (SK) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 

TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
'BW' Procurement 

Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST 

Total 
----- 

15,620 

1,172 
6,312 
528 

7,629 

6 0 

575 
250 
0 

2,254 
34,151 

Total 
----- 

0 

-39 
2 95 

1,657 
-8,788 

5 7 

-849 
-310 

0 
0 
0 

-7,978 

26, 423 

Beyond 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 4/15 
Data As Of 4/20/2005 3:50:57 PM, Report Created 5/5/2005 10:10:17 AM 

Department : Army 
=@+ Scenario File : C:\Docments and Settings\Adoinisfrator\Desktop\COBRA Runs\Tech 009\New A m y  009B 2-23-05\Final 

Scrubbed-APG-only-4-1-5\52 - TECH0009B (6[1].10) v 5.0. 4-18-05.CBR 
Option Pkg Name: Defense Research Service Led Labs TECH-0009B V5.0 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: WHITE SANDS, 
ONE-TIME COSTS 
----- (SK) ----- 
CONSTRUCTION 
WILCON 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 5/15 
Data As Of 4/20/2005 3:50:57 PM, Report Created 5/5/2005 10:10:17 AM 

ej Department : Army 
Scenario File : C:\Documents and Settinqs\Administrator\Desktop\COBRA Runs\Tech 009\New Army 009B 2_23_05\Final 
Scrubbed-APG-only-4-18-05\52 - TECHOOO~B- (6 111 .lo) v 5.0. 4-18-05.c~~ 
Option Pkg Name: Defense Research Service Led Labs TECH-0009B V5.0 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: WHITE SANDS, NM (359701 
RECURRINGCOSTS 
----- (SK) ----- 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES 
----- (SK) ----- 
CONSTRUCTION 
MILCON 

O&M 
1-Tlme Move 

MIL PERSONNEL 
Nil Movlng 
OTHER 
Environmental 

T F ~ '  1-Tune Other 
TOTAL ONE-TIME 

RECURRINGSAVES 
----- (SK) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 

Total 
----- 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

13,170 

Total 
----- 

0 

0 

20 

0 
0 
2 0 

Total Beyond 
----- ------ 

0 0 

355 118 
331 110 

1,533 511 
3,325 1,330 

0 0 
412 165 
219 7 3 

0 0 
0 0 
0 0 

6,175 2,300 

6,196 2,308 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 6/15 
Data As Of 4/20/2005 3:50:57 PM, Report Created 5/5/2005 10:10:17 AM 

1 Department : Army 
w'; Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\New Army 0098 2_23_05\Final 

Scrubbed-APG-only-4-18-05\J2 - TECH0009B (6[11.10) v 5.0. 4-18-05.CBR 
Option Pkg Name: Defense Research Service Led Labs TECH-0009B V5.0 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: WHITE SANDS, 
ONE-TIME NET 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
0 &M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

0 

742 
4,371 

25 
7,603 

5 0 

359 
0 
0 
0 

13,150 

Beyond RECURRING NET 
----- (SK) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 

TRICARE 
MIL PERSONNEL 
Mil Salary 

Total 
----- 

0 

House ~ l l o w  
' 7  tt' OTHER 

Procurement 0 0 0 0 0 0 0 
Mission Activ 0 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 0 
TOTAL RECUR 0 0 0 -1,560 -2,308 -2,308 -6,175 

TOTAL NET COST 554 416 312 10,307 -2,308 -2,308 6,974 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 7/15 
Data As Of 4/20/2005 3:50:57 PM, Report Created 5/5/2005 10:10:17 AM 

Department ud s 
: Army 

cenario File : C:\Documents and ~ettings\~dministrator\Desktop\COBRA Runs\Tech 009\New 
Scrubbed-APG-only-4-18-05\J2 - TECH0009B (6I11.10) v 5.0. 4-18-05.CBR 
Option Pkg Name: Defense Research Service Led Labs TECH-00099 V5.0 
Std Fctrs File : C:\Documents and Settings\A6rninistrator\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: ABERDEEN, 
ONE-TIME COSTS 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
OLM 
CIV SALARY 
Clv RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Mlles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Tlme Move 

MIL PERSONNEL 
MIL MOVING 

*w%,' Per Dlem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

Army 0099 2_23_05\Final 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 8/15 
Data As Of 4/20/2005 3:50:57 PM, Report Created 5/5/2005 10:10:17 AM 

) Department : Army 
d Scenario File : C:\Documents and Settinqs\Administrator\Desktop\COBRA Runs\Tech 009\New Army 009B 2_23_05\Final 

Scrubbed-APG-0nly-4-18~05\52 - TECHOOO~B- (6 [I] .lo) v 5.0. 4-18-05 .CBR 
Option Pkg Name: Defense Research Service Led Labs TECH-0009B V5.0 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: ABERDEEN. MD (24004) 
RECURRINGCOSTS 
----- (SK) ----- 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other *d TOTAL ONE-TIME 

RECURRINGSAVES 
----- (SK) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
MIL PERSONNEL 
OFF Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 

Total Beyond 
----- ------ 

315 7 4 
62 6 146 

3,190 974 
2, 962 1,053 

57 19 

0 0 
0 0 
0 0 

0 0 
0 0 

7,152 2,266 

25,766 2,266 

Total 
----- 

0 

0 

0 

0 
0 
0 

TO t a1 
----- 

0 

0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 9/15 
Data As Of 4/20/2005 3:50:57 PM, Report Created 5/5/2005 10:10:17 AM 

1 Department : Army 
e' Scenario File : C:\Documents and Settings\~dministrator\Desktop\COB~~ ~uns\Tech 009\New Army 0098 2_23_05\Final 

Scrubbed-APG-only-4-18-05\52 - TECH0009B (6[11.10) v 5.0. 4-18-05.CBR 
Option Pkg Name: Defense Research Service Led Labs TECH-0009B V5.0 
Std Fctrs File : C:\Documents and Settings\~dministrator\Desktop\COBRA 6.10\BRAC2005.SFF 

Base : ABERDEEN, 
ONE-TIME NET 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
OSM 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

15,620 

0 
0 

4 91 
0 

0 

0 
250 
0 

2,254 
18,615 

RECURRING NET 
----- ( S K I  ----- 
FAM HOUSE OPS 
OSM 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 

Total 
----- 

0 

Beyond 
------ 

0 

:1 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST 1,540 4,020 13,717 1,957 2,266 2,266 25,766 2,266 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 10/15 
Data As Of 4/20/2005 3:50:57 PM, Report Created 5/5/2005 10:10:17 AM 

Department : Army 
Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\New Army 009B 2_23_05\Final 
Scrubbed-APG-only-4-18-05\J2 - TECH0009B (6[11.10) v 5.0. 4-18-05.CBR 
Option Pkg Name: Defense Research Service Led Labs TECH-0009B V5.0 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: Langley Res Ctr, VA 
ONE-TIME COSTS 2006 
----- ($K) ----- ---- 
CONSTRUCTION 
MI LCON 0 
o m  
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 
CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPP 0 
RITA 0 
FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Unemployment 0 
OTHER 
Info Tech 0 
Prog Manage 0 
Supt Contrac 0 
Nothball 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

'w Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 
OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
Misn Contract 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Total 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 11/15 
Data As Of 4/20/2005 3:50:57 PM, Report Created 5/5/2005 10:10:17 AM 

Department : Army 
mF Scenario File : C: \~ocuments and Settings\Administrator\Desktop\COBRA Runs\Tech 009\New Army 009B 2_23_05\Final 

S~rubbed-APG-only-4-18~05\J2 - TECH0009B (6[1].10) v 5.0. 4-18-05.CBR 
Option Pkg Name: Defense Research Service Led Labs TECH-0009B V5.0 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: Langley Res Ctr, VA 
RECURRINGCOSTS 2006 
----- (SKI ----- ---- 
O&M 
Sustainment 0 
Recap 0 
BOS 0 
Civ Salary 0 
TRICARE 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission Activ 0 
Misc Recur 0 
TOTAL RECUR 0 

Total 
----- 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

TOTAL COSTS 0 0 1,292 0 0 0 1,292 

ONE-TIME SAVES 
----- (SK) ----- 
CONSTRUCTION 
MILCON 

O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHER 
Environmental 

. 1-Time Other 
' W' TOTAL ONE-TIME 

RECURRINGSAVES 
----- (SK) ----- 
PAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off S a l a r y  
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

2011 Total 
---- ----- 

0 0 

0 0 

0 7 

0 0 
0 0 
0 7 

Total 
----- 

0 

0 
0 
0 

3,724 

437 
0 
9 1 

0 
0 
0 

4,252 

TOTAL SAVINGS 0 0 624 1,211 1,211 1,211 4,259 

Beyond 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 

DCN:11679



COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 12/15 
Data As Of 4/20/2005 3:50:57 PM, Report Created 5/5/2005 10:10:17 AM 

I Department : Army 
e' Scenario File : C:\Documents and Settinqs\Administrator\Desktop\COBRA Runs\Tech 009\New Army 009B 2_23_05\Final 

Scrubbed-APG-only-4-18-05\52 - TECHOOO~B- ( 6  [l] .lo) v 5.0. 4-18-05 .CBR 
Option Pkg Name: Defense Research Service Led Labs TECH-0009B V5.0 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC?005.SFF 

Base: Langley Res 
ONE-TIME NET 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
O&M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Mlsn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
----- ( S K I  ----- 
FAM HOUSE OPS 
0 &M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 

7 3' House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

C a '  

TOTAL NET COST 0 

Total 
----- 

0 

208 
941 
6 
13 

10 

105 
0 
0 
0 

1,284 

Total 
----- 

0 

0 
0 
0 

-3,724 
0 

-437 
-91 

0 
0 
0 

-4,252 

Beyond 
------ 

0 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 13/15 
Data AS Of 4/20/2005 3:50:57 PM, Report Created 5/5/2005 10:10:17 AM 

Department : Army 
t , . p  Scenario File : C:\Documents and Settings\Admln~strator\Desktop\COBRA Runs\Tech OO9\New Army 0098 2_23_05\Final 

Scrubbed-APG-only-4-18-05\J2 - TECH0009B (6[11.10) v 5.0. 4-18-05.CBR 
Optlon Pkg Name: Defense Research Service Led Labs TECH-0009B V5.0 
Std Fctrs Flle : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: Glenn Res Ctr, 
ONE-TIME COSTS 
----- (SK) ----- 
CONSTRUCTION 
MI LCON 

O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

!+e PerDiem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 14/15 
Data As Of 4/20/2005 3:50:57 PM, Report Created 5/5/2005 10:10:17 AM 

Department : Army 
, Scenario File : C:\Documents and Settings\~dministrator\Desktop\COBRA Runs\Tech 009\New Army 009B 2_23_05\Final 

*w Scrubbed-APG-only-4-18-05\J2 - TECH0009B (6[1] .lo) v 5 .O. 4-18-O5.CBR 
Option Pkg Name: Defense Research Service Led Labs TECH-0009B VS.0 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: Glenn Res Ctr, 
RECURRINGCOSTS 
----- ($K) ----- 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 
----- 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

Beyond 
------ 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

TOTAL COSTS 0 0 1,352 0 0 0 1,352 0 

ONE-TIME SAVES 
----- ($K) ----- 
CONSTRUCTION 
MILCON 

O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 
' W" 

RECURRINGSAVES 
----- (SK) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 
----- 

0 

0 

0 

0 
0 
0 

Total ----- 
0 

0 
0 
0 

4,702 

0 
0 
0 

0 
0 
0 

4,702 

Beyond 
------ 

0 

0 
0 
0 

1,343 

0 
0 
0 

0 
0 
0 

1,343 

TOTAL SAVINGS 0 0 672 1,343 1,343 1,343 4,702 1,343 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 15/15 
Data As Of 4/20/2005 3:50:57 PM, Report Created 5/5/2005 10:10:17 AM 

Department : Army 
I Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\New Army 009B 2_23_05\Final 

' '?4JC Scrubbed-APG-only-4-18-05\J2 - TECH0009B ( 6  [l] .lo) v 5.0. 4-18-05 .CBR 
Option Pkg Name: Defense Research Service Led Labs TECH-0009B V5.0 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: Glenn Res Ctr, 
ONE-TIME NET 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
OhM 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
ObM 
Sustainment 
Recap 
BOS 
Civ Salary 

TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 

' OTHER 
7m' Procurement 

Mission Activ 
Misc Recur 

TOTAL RECUR 

Total 
----- 

0 

222 
1,000 

6 
13 

0 

110 
0 
0 
0 

1,352 

Total 
----- 

0 

0 
0 
0 

-4,702 
0 

0 
0 

0 
0 
0 

-4,702 

Beyond 
------ 

0 

0 
0 
0 

-1,343 
0 

0 
0 

0 
0 
0 

-1,343 

TOTAL NET COST 0 0 681 -1,343 -1,343 -1,343 -3,350 -1,343 
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TOTAL COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA ~6.10) 
Data As Of 4/20/2005 3:50:57 PM, Report Created 5/5/2005 10:10:17 AM 

Department : Army 
, Scenario File : C:\Docwnents and Settings\~dministrator\Desktop\COBRA Runs\Tech 009\New Army OO9B 2_23_05\Final 

r &  Scrubbed-APG-only-4-18-05\J2 - TECH0009B (6[11.10) v 5.0. 4-18-05.CBR 
Option Pkg Name: Defense Research Service Led Labs TECH-0009B V5.0 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

All values in 2005 Constant Dollars 
Total Milcon Cost Total 

Base Name MilCont Avoidence Net Costs 
- - - - - - - - - 
WHITE SANDS 
ABERDEEN 
Langley Res Ctr 
Glenn Res Ctr 

Totals : 15,619,810 0 15,619,810 

+ All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 
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COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA ~6.10) - Page 2 
Data As Of 4/20/2005 3:50:57 PM, Report Created 5/5/2005 10:10:17 AM 

Department : Army 
i Scenario Flle : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\New Army 0098 2_23_05\Final 

rW Scrubbed-APG-only-4-18-05\J2 - TECH0009B (6[11.10) v 5.0. 4-18-05.CBR 
Optlon Pkg Name: Defense Research Service Led Labs TECH-00098 V5.0 
Std Fctrs File : C:\Documents and Sett~ngs\Admlnlstrator\Desktop\COBRA 6.10\BRAC2005.SFF 

MilCon for Base: ABERDEEN, MD (24004) 

All values in 2005 Constant Dollars ( S K I  

FAC Title UM 
---- ......................................... --- 
8521 Vehicle Parking, Surfaced SY 
6100 General Administrative Building SF 
3101 RDT&E Laboratory SF 
3101 RDT&E Laboratory SF 
7210 Enlisted Unaccompanied Personnel Housing SF 
.................................................... 

New 
MilCon 
------ 
8,000 
36,800 
26,000 
7,000 

0 
. - - - - - - - - - - - 

Using Rehab 
Rehab Type 
----- ------- 

0 Default 
0 Default 
0 Default 
0 Default 

1,000 Amber 

Rehab 
Cost* 
----- 

0 
0 

n/a** 
n/a+* 

4 6 
- - - - - - - - 

Total 
Cost * 
----- 
391 

5,482 
7,800 
1,900 

4 6 
. - - - - - - - - 

Total Construction Cost: 15,620 
- Construction Cost Avoid: 0 
........................................ 

Total Net Milcon Cost: 15,620 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable. 

"No New Milcon / Rehabilitation Cost breakdown is available if Total Cost was 
entered by the user. 
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COBRA NET PRESENT VALUES REPORT (COBRA v6.10)  
Data As Of 4/20/2005 3:50:57 PM, Report Created 5/5/2005 10:10:17 AM 

Department : Army 
Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\New Army 009B 2_23_05\FinaI 

I-' Scrubbed-APG-only-4-18-05\J2 - TECHO009B (6[ll.l0) v 5.0. 4-18-05.CBR 
Option Pkg Name: Defense Research Service Led Labs TECH-00098 V5.0 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

Year 
---- 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 
2016 
2017 
2018 
2019 
2020 
2021 
2022 
2023 
2024 
2025 

cost ( S )  
- - - - - - - 

2,094,197 
4,436,364 
15,377,352 
9,708,834 
-2,596,668 
-2,596,668 
-2,596,668 
-2,596,668 
-2,596,668 
-2,596,668 
-2,596,668 
-2,596,668 
-2,596,668 
-2,596,668 
-2,596,668 
-2,596,668 
-2,596,668 
-2,596,668 
-2,596,668 
-2,596,668 

Adjusted Cost($) 
---------------- 

2,065,480 
4,256,352 
14,351,549 
8,814,368 
-2,293,229 
-2,230,768 
-2,170,007 
-2,110,902 
-2,053,407 
-1,997,477 
-1,943,071 
-1,890,147 
-1,838,665 
-1,788,584 
-1,739,868 
-1,692,479 
-1,646,380 
-1,601,537 
-1,557,915 
-1,515,482 
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COBRA SUSTAINMENT/RECAP/BOS/HOUSING CHANGE REPORT (COBRA v6.10) 
Data As Of 4/20/2005 3:50:57 PM, Report Created 5/5/2005 10:10:17 AM 

Department : Army 
Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\New Army 0098 2_23_05\FinaI 

T&d Scrubbed-APG-only-4-18-05\J2 - TECH0009B (6[11.10) v 5.0. 4-18-05.CBR 
Option Pkg Name: Defense Research Service Led Labs TECH-0009B V5.0 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

Net Change (SK) 

Sustain Change 
Recap Change 
BOS Change 
Housing Change 
--------------- 
TOTAL CHANGES 

WHITE SANDS, NM (35970) 
Net Change (SK) 2006 2007 
-------------- ---- ---- 
Sustain Change 0 0 
Recap Change 0 0 
BOS Change 0 0 
Housing Change 0 0 ......................................... 
TOTAL CHANGES 0 0 

Total 
----- 
-39 
2 95 

1,657 
0 

Beyond 

ABERDEEN, MD (24004) 
Net Change (SKI 2006 2007 2000 2009 2010 2011 Total Beyond 
-------------- ---- ---- ---- ---- ---- ---- ----- ------ 
Sustain Change 0 20 7 4 74 7 4 74 315 7 4 
Recap Change 0 4 0 146 14 6 146 146 626 146 
BOS Change 0 0 269 974 974 974 3,190 974 
Housing Change 0 0 0 0 0 0 0 0 .............................................................................................................. 
TOTAL CHANGES 0 61 489 1,194 1,194 1,194 4,132 1,194 

Langley Res Ctr, VA 
Net Change ( $ K )  

' ?I,' Sustain Change 
Recap Change 
BOS Change 
Housing Change 
..................... 
TOTAL CHANGES 

2007 2008 2009 2010 2011 Total Beyond 
---- ---- ---- ---- ---- ----- ------ 

0 0 0 0 0 0 0 
0 0 0 0 0 0 0 
0 0 0 0 0 0 0 
0 0 0 0 0 0 0 

............................................................................... 
0 0 0 0 0 0 0 

Glenn Res Ctr, OH 
Net Change (SK) 2006 2007 2008 
-------------- ---- ---- ---- 
Sustain Change 0 0 0 
Recap Change 0 0 0 
BOS Change 0 0 0 
Housing Change 0 0 0 
.................................................... 
TOTAL CHANGES 0 0 0 

2009 2010 2011 Total Beyond 
---- ---- ---- ----- ------ 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

0 0 0 0 0 
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TOTAL COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 1/5 
Data AS OF 4/20/2005 3:50:57 PM, Report Created 5/5/2005 10:10:17 AM 

Department : Army 
Scenario File : C:\Documents and Settings\~dministrator\Desktop\COBRA Runs\Tech 009\New Army 009B 2_23_05\Final $d Scrubbed-APG-only-4-18_05\jZ - TECH00098 (6 111 ,101 v 5 .O. 4-18-05 .CBR 
Optlon Pkg Name: Defense Research Service Led Labs TECH-0009B V5.0 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBR~ 6.10\BRAC2005.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.673 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 39.97%: 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

TOTAL CIVILIAN EARLY RETIREMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

and Civilians Not * Early Retirements, Regular Retirements, Civilian Turnover, 
I Willlng to Move are not applicable for moves under fifty miles. 

"P' 
# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA ~6.10) - Page 2/5 
Data As Of 4/20/2005 3:50:57 PM, Report Created 5/5/2005 10:10:17 AM 

Department : A m y  
) Scenario File : C:\Documents and ~ettings\~dministrator\Desktop\COBRA Runs\Tech 009\New Army 009B 2_23_05\Final 

. iw S~crbbed-APG-only-4-18~05\J2 - TECH0009B (6[11.10) v 5.0. 4-18-05.CBR 
Option Pkg Name: Defense Research Service Led Labs TECH-0009B V5.0 
Std Fctrs File : C:\Documents and ~ettings\~dministrator\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: WHITE SANDS, NM (35970) Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs)+ 6.002 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.108 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs) * 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
----- 
145 
12 
2 
13 
9 

109 
36 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 14 0 0 14 
TOTAL CIVILIAN RIFS 0 0 0 10 0 0 10 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 8 0 0 8 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

Early Retlrements, Regular Retlrements, C~vllian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under flfty mlles. 

' . l B #  
# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA ~6.10) - Page 3 / 5  
Data As Of 4/20/2005 3:50:57 PM, Report Created 5/5/2005 10:10:17 AM 

Department : Army 
, Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\~ew Army 0098 2_23_05\Final 

I ~ W '  Scrubbed-APG-only-4-18-05\J2 - TECH0009B (6[1].10) v 5.0. 4-18-05.CBR 
Option Pkg Name: Defense Research Service Led Labs TECH-0009B V5.0 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: ABERDEEN, MD (24004) Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 
Early Retirement 8.10:- 0 0 0 0 0 0 
Regular Retirement 1.674, 0 0 0 0 0 0 
Civilian Turnover 9.16% 0 0 0 0 0 0 
Civs Not Moving (RIFs)* 6.00: 0 0 0 0 0 0 
Priority Placement# 39.97: 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 60 145 0 0 205 
Civilians Moving 0 0 58 116 0 0 174 
New Civilians Hired 0 0 2 29 0 0 31 
Other Civilian Additions 0 0 0 9 0 0 9 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 2 38 0 0 40 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under flfty mlles. 

gud 
# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA ~6.10) - Page 4/5 
Data As Of 4/20/2005 3:50:57 PM, Report Created 5/5/2005 10:10:17 AM 

Department : Army 
, I  Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\New Army 0098 2_23_05\Final 

i@F S~rubbed-APG-only-4-18~05\J2 - TECH0009B (6[11.10) v 5.0. 4-18-05.CBR 
Option Pkg Name: Defense Research Service Led Labs TECH-0009B V5.0 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: Langley Res Ctr, VA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.678 
Civilian Turnover' 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
----- 

3 0 
7 - 
1 
3 
2 
2 2 
8 

CIVILIAN POSITIONS ELIMINATED 0 0 16 0 0 0 16 
Early Retirement 8.10% 0 0 1 0 0 0 1 
Regular Retirement 1.67% 0 0 0 0 0 0 0 
Civilian Turnover 9.16% 0 0 1 0 0 0 1 
Civs Not Moving (RIFs) * 6.00% 0 0 1 0 0 0 1 
Priority Placement# 39.97% 0 0 6 0 0 0 6 
Civilians Available to Move 0 0 7 0 0 0 7 
Civilians Moving 0 0 7 0 0 0 7 
Civilian RIFs (the remainder) 0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 3 0 0 0 3 
TOTAL CIVILIAN RIFS 0 0 3 0 0 0 3 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 6 0 0 0 6 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
) Willing to Move are not applicable for moves under fifty miles. 

,4e 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA ~6.10) - Page 5/5 
Data As Of 4/20/2005 3:50:57 PM, Report Created 5/5/2005 10:10:17 AM 

Department : Army , Scenario File : C:\Documents and Settings\Administrator\Desktop\COBR~ Runs\Tech 009\New Army 009B 2_23_05\Final 
mlp Scrubbed-APG-only-4-18-05\J2 - TECH0009B (6[1].10) v 5.0. 4-18-05.CBR 

Option Pkg Name: Defense Research Service Led Labs TECH-0009B V5.0 
Std Fctrs File : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: Glenn Res Ctr, OH Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.678 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

2006 2007 2008 2009 2010 2011 Total 
---- ---- ---- ---- ---- ---- ----- 

0 0 30 0 0 0 3 0 
0 0 - 7 0 0 0 2 
0 0 1 0 0 0 1 
0 0 3 0 0 0 3 
0 0 2 0 0 0 2 
0 0 22 0 0 0 22 
0 0 8 0 0 0 8 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8. 
Regular Retirement 1. 
Civilian Turnover 9. 
Civs Not Moving (RIFs)* 6. 
Priority Placement# 39. 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 4 0 0 0 4 
TOTAL CIVILIAN RIFS 0 0 3 0 0 0 3 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 8 0 0 0 8 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
,' Willing to Move are not applicable for moves under fifty miles. 

"fib 
# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL YEARLY PERCENTAGES REPORT (COBRA ~6.10) - Page 2/2 
Data As Of 4/20/2005 3:50:57 PM, Report Created 5/5/2005 10:10:17 AM 

Department : Army 
.! Scenario File : C:\Documents and Settings\Administrator\Desktop\COBRA Runs\Tech 009\New Army 0098 2_23_05\Final ' )& Scrubbed-APG-only-4-18-05\J2 - TECH0009B (6[11 .lo) v 5.0. 4-18-05.CBR 
Option Pks Name: Defense Research Service Led Labs TECH-0009B V5.0 
 id ~ctrs-~ile : C:\Documents and Settings\Administrator\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: Glenn Res Ctr, OH 

Year 

TOTALS 

Pers Moved 
Total ----- 

0 
0 
0 
0 
0 
0 ----- 
0 

In/Added 
Percent 

MilCon 
TimePhase - - - - - - - - - 

66.67% 
33.33% 
0.00'6 
0.00% 
0.00% 
0.000 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 
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