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Headquarters and support Acnvities Jant cross-semce~roup 
,- 

Summarv o f  Selection Process 

Introduction 

The Secretary of Defense established the Headquarters and Support Activities Joint Cross- 
Service Group (HSA JCSG) to address Base Realignment and Closure (BRAC) implications for 
common business-related functions and processes across the Department of Defense, the Military 
Departments, and Defense agencies. The JCSG had no counterpart in previous BRAC rounds 
and therefore was charged with defining appropriate functions and sub-functions for analysis. 
The JCSG had six members representing the four services, OSD, and the Joint Staff. To focus its 
analyses, the HSA JCSG formed three subgroups: the Geographic Clusters and Functional 
(GC&F) Subgroup (Air Force lead), the Mobilization Subgroup (Marine Corps lead) and the 
Major Administration and Headquarters (MAH) Subgroup (Navy lead). The Army member 
chaired the JCSG. Analyses resulted in 21 BRAC recommendations. 

Responsibilities and Strategy 

The HSA JCSG was responsible for a comprehensive review of assigned functions, the 
evaluation of alternatives, and the development and documentation of realignment and closure 
recommendations for submission to the Secretary of Defense. In developing its analytical 
process, the JCSG established internal policies and procedures consistent with: Department of 
Defense (DoD) policy memoranda, the force structure plan and installation inventories; BRAC 
selection criteria; and the requirements of Public Law 10 1-5 10, as amended. To facilitate the 
JCSG efforts, the three subgroups were assigned specific functions for analysis. The GC&F 
Subgroup analyzed the common functions of financial management, 
communications/information technology, personnel and corrections, and installation 
management. The Mobilization Subgroup analyzed the function of joint mobilization. And the 
MAH Subgroup analyzed all headquarters located within 100 miles of the Pentagon (the "DC 
Area"), select headquarters outside the 100-mile radius, and common support functions 
(headquarters "back-shop" hnctions). 

The following guiding principles served as the foundation for the JCSG's strategy: improve joint 
capabilities; eliminate redundancy, duplication and excess capacity; enhance force protection; 
exploit best business practices; increase effectiveness, efficiency, and interoperability; and 
reduce costs. 

Subgroups further interpreted this broader strategy to their functional assignments as follows: 

Rationalize single function administrative installations, 
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Rationalize presence within a 100-mile radius of the Pentagon, 
Eliminate leased space, 
Consolidate headquarters and back-shop functions, 
Consolidate/regionalize installation management, 
Consolidate the Defense Finance and Accounting Service, 
Create a joint corrections enterprise, 
Consolidate military personnel functions, 
Consolidate civilian personnel functions, and 
Establish Joint pre-deployment/redeployment mobilization sites. 

Analytical Process 

The initial scope of the HSA JCSG required review and down-scoping to narrow its focus and 
maximize results. Capacity analyses served as the mechanism to guide scope refinements. The 
functions and activities with the highest potential for payoff, characterized as top tier, were the 
JCSG's primary focus. Those functions and activities with less defined potential were initially 
placed into a middle tier. Through the analytical process, some middle-tier functions were hl ly  
analyzed, while others with less potential for payoff were placed in a lower tier and eliminated or 
remanded to the Military Departments for consideration. After capacity analyses were complete, 
the JCSG concluded that each functional area it reviewed had excess capacity. The analyses also 
facilitated the compilation of target lists for military value analyses. 

Military value (selection criteria 1-4) was a primary consideration in development of 
recommendations. The HSA JCSG developed quantitative methods to assess the military value 
of headquarters, organizations, and activities performing assigned functions at current locations. 
The group initially developed 11 scoring plans, which the Infi-astructure Steering Group (ISG) 
approved for use in the military value analyses. Further refinement in the JCSG's scope reduced 
the final number of scoring plans to seven. Throughout the process, the military value scoring 
plans were reviewed, and updated as necessary, to ensure that the quantitative results were 
robust, fair and able and that the entities in the model could be differentiated. The JCSG 
documented changes to scoring plans and provided them to the ISG for comment and approval. 

The initial military value analyses results served as the starting point for scenario development. 
The JCSG constructed scenarios with military value as a primary consideration. The results of 
optimization, consideration of the overarching strategy, and military judgment contributed to the 
family of strategy-driven, data-verified scenarios the JCSG brought forward to its members for 
deliberation. The three HSA JCSG subgroups developed 204 ideas, which generated 194 
proposals; 1 17 of these proposals were fully analyzed as scenarios using criteria 1-8. The 
JCSG's members approved 50 scenarios and forwarded them to the ISG as candidate 
recommendations. The ISG and IEC approved 47 and disapproved 3 of the JCSG's candidate 
recommendations. Following integration of the HSA JCSG's recommendations with those of the 
Military Departments and the other JCSGs, the 2 1 recommendations that follow resulted from 
this collaborative process. 

The recommendations approved by the Secretary of Defense follow: 
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Relocate Army Headquarters and Field Operating Agencies 

Recommendation: Realign the Zachary Taylor Building, a leased installation in Arlington, VA, 
by relocating the Army Installation Management Agency headquarters to Fort Sam Houston, TX. 

Realign Rock Island Arsenal, Illinois, as follows: relocate the Army Installation Management 
Agency Northwest Region headquarters to Fort Sam Houston, TX, and consolidate it with the 
Army Installation Management Agency Southwest Region headquarters to form the Army 

consolidate it with the Army Network Enterprise Technology Command Southwest Region 
headquarters to form the Army Network Enterprise Technology Command Western Region. . ? 

Realign Crystal Square 2, a leased installation in Arlington, VA, by relocating the Army HR XXI ' w" ' 
offke to Fort Knox, KY. 

Realign the Park Center IV Building, a leased installation in Falls Church, VA, by relocating the (Jw? 
C Army Center for Substance Abuse to Fort Knox, KY. 

Realign Seven Corners Corporate Center, a leased installation in Falls Church, VA, and 4700 
King Street, a leased installation in Alexandria, VA, by relocating the Army Community and 
Family Support Center to Fort Sam Houston, TX. 

7 Realign Rosslyn Metro Center, a leased installation in Arlington, VA, by relocating the Army 
% Family Liaison Office to Fort Sam Houston, TX. 
/ 

r'? Realign Skyline Six, a leased installation in Falls Church, VA, by relocating the Army / &? 
5 ' Contracting Agency headquarters to Fort Sam Houston, TX. 

/Realign the Hoffman 1 Building, a leased installation in Alexandria, VA, by relocating the Army' 83' Contracting Agency E-Commerce Region headquarters to Fort Sam Houston, TX. 

Realign Fort Buchanan, Puerto Rico, by relocating the Army Contracting Agency Southern ' 
Hernisphem Region headquarters to Fort Sam Houston, TX. 

Realign Aberdeen Proving Ground, MD, by relocating the Army Environmental Center to Fort 
] Sam Houston, TX. 

Realign Fort Belvoir, VA by relocating Army Materiel Command (AMC) and the Security 
Assistance Command (USASAC, an AMC major subordinate command) to Redstone Arsenal, 
AL. 

Justification: This recommendation relocates several Army Service Provider headquarters and 
regional offices in order to create operating efficiencies via co-location andfor consolidation. A 
new Installation Management Agency (IMA) Western Region office is created at Fort Sam 
Houston by relocating the IMA Northwest Region headquarters from Rock Island Arsenal; it 
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collocates the IMA Headquarters with the IMA Western Region. Separate Army 
recommendations relocate other IMA regional offices to create the IMA Eastern Region at Fort 
Eustis. 

This recommendation creates a new Network Enterprise Technology Command (NETCOM) 
Western Region at Fort Sam Houston by relocating the NETCOM Northwest Region 
headquarters from Rock Island Arsenal. Separate Army recommendations relocate other 
NETCOM Region headquarters to create the NETCOM Eastern Region at Fort Eustis. 

The Army Contracting Agency (ACA) is relocating the ACA Southern Region office to Fort 
Sam Houston where it will consolidate with the ACA Southern Hemisphere Region office that is 
relocating from Fort Buchanan. The ACA Headquarters and ACA E-Commerce Region will 
collocate with the ACA Southern Region at Fort Sam Houston. By a separate Army 
recommendation, the ACA Northern Region headquarters will relocate from Fort Monroe to Fort 
Eustis in order to collocate with the ACA Northern Contracting Center. 

Several other Army entities will relocate in order to collocate with the aforementioned 
organizations at Fort Sam Houston: the Army Community and Family Support Center, the Army 
Family Liaison Office, and the Army Environmental Center. The Army Center for Substance 
Abuse and the Army HR XXI office are relocating to Fort Knox. Finally, the Army Materiel 
Command (AMC) and the Security Assistance Command will relocate to Redstone Arsenal in 
order to collocate with one of AMC's major subordinate commands, the USA Aviation and 
Missile Command. 

This recommendation meets several important Department of Defense objectives with regard to 
future use of leased space, rationalization of the Department's presence within 100 miles of the 
Pentagon, consolidation of Headquarters operations at single locations, and enhanced security for 
DoD Activities. It collocates the Headquarters of the Army's regional service providers that 
typically interact daily. It results in improvement in military value due to the shift from leased 
space to locations on military installations and from re-location of organizations from 
installations lying outside of the Army's portfolio of installations they intend to keep to 
installations with higher military value. The military value of the affected Army Activities range 
from 2 19Ih to 303'~ of 334 entities evaluated by the Major Administration and Headquarters 
(MAH) military value model. Fort Sam Houston is ranked 1 9Ih out of 334; Fort Knox is ranked 
32nd, and Redstone Arsenal is ranked 48Ih. 

Implementation will reduce the Department's reliance on leased space which has historically 
higher overall costs than government-owned space and generally does not meet Anti-terrorism 
Force Protection standards as prescribed in UFC 04-0 10-0 1. The recommendation eliminates 
approximately 234,000 Usable Square Feet (USF) of leased administrative space within the 
National Capital Region (NCR) by relocating 8 organizations to military installations that are 
farther than 100 miles from the Pentagon thereby providing dispersion of DoD Activities away 
from a dense concentration within the NCR. This, plus the immediate benefit of enhanced Force 
Protection afforded by locating service providers within a military installation fence-line, will 
provide immediate compliance with Force Protection Standards. Operational synergies and 
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efficiencies gained by co-locating Headquarters and newly consolidated Regional offices will 
likely result in additional operational efficiency andlor personnel reductions in the future. 

The relocation of AMC and USASAC to Redstone Arsenal will result in the avoidance of future 
military construction costs; this future cost avoidance is not reflected in the payback calculation 
because it is planned for post-FYO5. This military construction would provide for a new 
headquarters building for AMC and USASAC on Fort Belvoir; the majority of AMC's current 
space on Fort Belvoir is currently in temporary structures. 

Payback: The total estimated one-time cost to the Department of Defense to implement this 
recommendation is $199.9M. The net of all costs and savings to the Department during the 
implementation period is a cost of $1 1 1.8M. Annual recurring savings to the Department after 
implementation are $23.9M, with a payback expected in 10 years. The net present value of the 
costs and savings to the Department over 20 years is a savings of $122.9M. 

Economic Impact on Communities: this recommendation 
could result in a maximum potential reduction of jobs and 1,624 indirect 
jobs) over the 2006-201 1 period in the Washington-Arlington-Alexandria, DC-VA-MD-WV 
Metropolitan Division, which is 0.1 percent of economic area employment. 

Assuming no overy, this recommendation could result in a maximum potential 
jobs and 171 indirect jobs) over the 2006-201 1 period in the 

Baltimore-Towson, etropolitan Statistical Area, which is less than 0.1 percent of 
economic area employment. 

overy, this recommendation could result in a maximum potential 
direct jobs and 1 15 indirect jobs) over the 2006-20.1 1 period in the 

IA-IL Metropolitan Statistical Area, which is 0.1 percent of 
economic area employment. 

this recommendation could result in a maximum potential 
and 55 indirect jobs) over the 2006-201 1 period in the San 

Statistical Area, which is less than 0.1 percent of 
economic area employment. 

The aggregate economic impact of all recommended actions on these economic regions of 
influence was considered and is at Appendix B of Volume I. 

Community Infrastructure Assessment: Fort Sam Houston's Uniform Crime Report (UCR) 
index is slightly higher than the national average and Fort Knox lacks nationally-accredited child 
care facilities; has an unemployment rate that is higher than the national average; has a low ratio 
of physicians and hospital beds to population; distance to nearest city (Louisville) is greater than 
25 miles; and distance to nearest commercial airport is greater than 25 miles. The community 
surrounding Redstone Arsenal reports a lack of available graduate and PhD programs. These 
issues do not affect the ability of the infrastructure of the communities to support missions, 
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forces, and personnel. There are no known community infrastructure impediments to 
implementation of all recommendations affecting the installations in this recommendation. 

Environmental Impact: This recommendation will impact air quality at Fort Sam Houston. 
New Source Review permitting is required. Several tribal burial grounds have been identified at 
Redstone Arsenal, which could result in time delays and unidentified cost associated with 
construction and the need for agreements, consultations, and negotiated restrictions with affected 
constituents. Additional operations may further impact threatenedlendangered species at Fort 
Sam Houston and Redstone Arsenal leading to restrictions on training or operations. Significant 
mitigation measures to limit releases at Fort Sam Houston may be required to reduce impacts to 
water quality and achieve US EPA water quality standards. Projected growth in the population 
at Redstone Arsenal from this action may require infrastructure upgrades for water and sewer 
services. This recommendation has no impact on dredging; land use constraints/sensitive 
resource areas; marine mammals, resources or sanctuaries; noise; or wetlands. This 
recommendation will require spending approximately $0.6M for environmental compliance 
activities. This cost was included in the payback calculation. This recommendation does not 
otherwise impact the costs of environmental restoration, waste management, and environmental 
compliance activities. The aggregate environmental impact of all recommended BRAC actions 
affecting the bases in this recommendation has been reviewed. There are no known 
environmental impediments to implementation of this recommendation. 

Relocate Miscellaneous Department of Navy Leased Locations 

Recommendation: Close Crystal Park 3 and Crystal Square 3, leased installations in Arlington, 
VA, and 2 14 19 1 Great Mills Road and 2 1535 Pacific Drive, leased installations in Lexington 
Park, MD. Relocate all Department of the Navy organizations to DoD owned space in the 
National Capital Region. Realign Crystal Gateway 3, Crystal Gateway 4, Crystal Mall 2, Crystal 
Mall 3, Crystal Park 1, Crystal Park 5, Crystal Square 2, 1400-1450 S. Eads Street, and 2300 
Clarendon Blvd, all leased installations in Arlington, VA, and any other Department of the Navy 
occupied leased space in the National Capital Region, by relocating all Department of the Navy 
organizations to DoD owned space in the National Capital Region. Realign Federal Office 
Building 2, Arlington, VA, by relocating all Department of the Navy organizations to DoD 
owned space in the National Capital Region. 

Justification: This recommendation meets two important Department of Defense (DoD) 
objectives with regard to future use of leased space and enhanced security for DoD Activities. 
Implementation will reduce the Department's reliance on leased space which has historically 
higher overall costs than government-owned space and generally does not meet Anti-terrorism 
Force Protection standards as prescribed in UFC 04-0 10-0 1. This, plus the immediate benefit of 
enhanced Force Protection afforded by locations within a military installation fence-line, will 
provide the Department of the Navy (DON) Activities with immediate compliance with Force 
Protection Standards. DON'S current leased locations are non-compliant with current Force 
Protection Standards. Additionally, the recommendation results in a significant improvement in 
military value as a result of the movement from leased space to military installations. The 
average military value of DON Activities based on current locations ranges from 1 92nd to 326Ih 
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RELOCATE ARMY HEADQUARTERS AND FIELD OPERATING AGENCIES 

REALIGN 

Recommendation: Realign the Zachary Taylor Building, a leased installation in Arlington, VA, by relocating the Army Installation Management 
Agency headquarters to Fort Sam Houston, TX. 

Realign Rock Island Arsenal, Illinois, as follows: relocate the Army Installation Management Agency Northwest Region headquarters to Fort Sam 
Houston, TX, and consolidate it with the Army Installation Management Agency Southwest Region headquarters to form the Army Installation 
Management Agency Western Region; and relocate the Army Network Enterprise Technology Command Northwest Region headquarters to Fort 
Sam Houston, TX, and consolidate it with the Army Network Enterprise Technology Command Southwest Region headquarters to form the Army 
Network Enterprise Technology Command Western Region. 

Realign Crystal Square 2, a leased installation in Arlington, VA, by relocating the Army HR XXI office to Fort Knox, KY. 

Realign the Park Center IV Building, a leased installation in Falls Church, VA, by relocating the Army Center for Substance Abuse to Fort Knox, 
KY. 

Realign Seven Comers Corporate Center, a leased installation in Falls Church, VA, and 4700 King Street, a leased installation in Alexandria, VA, by 
relocating the Army Community and Family Support Center to Fort Sam Houston, TX. 

Realign Rosslyn Metro Center, a leased installation in Arlington, VA, by relocating the Army Family Liaison Office to Fort Sam Houston, TX. 

Realign Skyline Six, a leased installation in Falls Church, VA, by relocating the Army Contracting Agency headquarters to Fort Sam Houston, TX. 

Realign the Hoffman 1 Building, a leased installation in Alexandria, VA, by relocating the Army Contracting Agency E-Commerce Region 
headquarters to Fort Sam Houston, TX. 

Realign Fort Buchanan, Puerto Rico, by relocating the Army Contracting Agency Southern Hemisphere Region headquarters to Fort Sam Houston, 
TX. 

Realign Aberdeen Proving Ground, MD, by relocating the Army Environmental Center to Fort Sam Houston, TX. 
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Questions for Rock Island: 

1.  The Headquarters recommendation moves the functions of TACOM personnel located in 
Rock Island to be located with the parent TACOM in Detroit. 

a. What are the functions that these personnel perform, and what is the efficiency that 
will be gained through collocation? 

2. The Joint Cross Service Group Industrial recommendation states: "Realign Rock Island 
Arsenal, IL, by relocating the depot maintenance of Combat Vehicles and Other to Anniston 
Army Depot, AL, and the depot maintenance of Other Equipment and Tactical Vehicles to 
Letterkenny Army Depot, PA." 

a. What are the specific depot maintenance programs that you are currently performing? 
b. Where do the requirements come from and how is the work funded? 
c. Do you have any comments on the workload data as presented in COBRA? 

There is a Depot Level Reparable Procurement Management Consolidation Recommendation 
that states: " Realign Rock Island Arsenal, IL, as follows: relocate the Budget/Funding, 
Contracting, Cataloging, Requisition Processing, Customer Services, Item Management, 
Stock Control, Weapon System Secondary Item Support, Requirements Determination, 
Integrated Materiel Management Technical Support Inventory Control Point functions for 
Consumable Items to Defense Supply Center Columbus, OH, and reestablish them as 
Defense Logistics Agency Inventory Control Point functions; relocate the procurement 
management and related support functions for Depot Level Reparables to Detroit Arsenal, 
MI, and designate them as Defense Supply Center Columbus, OH, Inventory Control Point 
functions; and relocate the remaining integrated materiel management, user, and related 
support functions to Detroit Arsenal, MI." 

a. How are these functions currently performed? 
b. Can you please articulate the efficiencies which will be gained through this 

movement. 

4. With the recommendation to close Riverbank Army Ammunition Plant, Rock Island Arsenal 
will gain the artillery cartridge case metal parts functions. 

a. Can you discuss where this workload will be done and how the new function will be 
integrated into other missions. 

b. Are the facilitization numbers correct as described in COBRA ? 

5. With the recommendation to close Mississippi Army Ammunition Plant, Rock Island Arsenal 
will gain the 155mm ICV artillery metal parts functions. 

a. Can you discuss where this workload will be done and how the new function will be 
integrated into other missions. 

b. Are the facilitization numbers correct as described in COBRA? 

6. Is there any additional information that you would like to communicate that might impact on 
these recommendations? 
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RELOCATE ARMY HEADQUARTERS AND FIELD OPERATING AGENCIES 

REALIGN 

Recommendation: Realign the Zachary Taylor Building. a leased installation in Arhgton, VA. by relocating the Army Installation Management 
Agency headquarters to Fort Sam Houston, TX. 

Rclligi Rock Isla!~d AI.S;-~; \~ ,  Tliinois, as hllows: i-clacate the A m y  Inslallation Management Agency Northwest Region headquarters to Fort Sam 
Ilo!~s!orr, TX, and comi;lldslc it ~ v i l h  the Army Insialiatioil Manazement Agency Southwest Region headquarters to form the Army Installation 
\.lai!:t~:!i:~~~? -4gwcj. '~?~cstem Rcglon; and rel~.xx:c the Army Yetwork Ente~prise Technology Command Northwest Region headquarters to Fort 
721-7 !X-:C I ! . - ~ ? I I ,  TX, "I-!? cnnsolidato i? \q;;;:i ilje !.:my Nctwork Fntt:vpi-ise Tcchnclogy Command Southwest Region headquarters to form the Army 
N C ~ W O I ~  Enleqx-isc Technology Command Western Region. 

Rcalign Crystal Square 2, a !cased installation in Arlington, VA, by relocating the Army HR XXI office to Fort Knox, KY. 

Rcalig;; the Park Center IV Building, a leased installation in Falls Church, VA, by relocating the Army Center for Substance Abuse to Fort Knox, 
KY. 

Realign Seven Corners Corporate Center, a leased installation in Falls Church, VA, and 4700 King Street, a leased installation in Alexandria, VA, by 
relocating thc Army Community and Family Support Center to Fort Sam Houston, TX. 

Realign Rosslyn Metro Center, a leased installation in Arlington, VA, by relocating the Army Family Liaison Office to Fort Sam Houston, TX. 

Realign Skyline Six, a leased installation in Falls Church, VA, by relocating the Army Contracting Agency headquarters to Fort Sam Houston, TX. 

Realign the Hoffman 1 Building, a leased installation in Alexandria, VA, by relocating the Army Contracting Agency E-Commerce Region 
headquarters to Fort Sam Houston, TX. 

Realign Fort Buchanan, Puerto Rico, by relocating the Army Contracting Agency Southern Hemisphere Region headquarters to Fort Sam Houston, 
TX. 

Realign Aberdeen Proving Ground, MD, by relocating the Army Environmental Center to Fort Sam Houston, TX. 
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Economic Impact Report 

This report depicts the economic impact of the following Scenarios: 

HSA0092RV2: Relocate Army Headquarters and Field Acivities 

The data in this report is rolled up by Action 

Deliberative Document - For Discussion Purposes Only - Do Not Release Under FOlA 
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ECONOMIC IMPACT DATA 

Scenario: Relocate Army Headquarters and Field Acivities 
Economic Region of Influence(R0I): Washington-Arlington-Alexandria, DC-VA-MD-WV Metropolitan Division 
Base: BELVOIR 
Action: HSA-0092R losing Ft. Belvoir - AMC, USASAC 

Overall Economic l m ~ a c t  of Pro~osed BRAC-05 Action: 
ROI Population (2002): 
ROI Employment (2002): 
Authorized Manpower (2005): 
Authorized Manpower(2005) 1 ROI Employment(2002): 
Total Estimated Job Change: 
Total Estimated Job Change I ROI Employment(2OdP): 

Job C-ssl O v e r -  
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Washington-Arlington-Alexandria, DC-VA-MD-WV Metropolitan Division Trend Data 

Em~lovment Trend (1988-2002) 

w i n  """T = = - -  

0 l 
I Y ~ J A ~ C R  m u z  

YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 
Index: 1 1.03 1.04 1.02 1.01 1.03 1.04 1.06 1.07 1.1 1.12 1.15 1.2 1.22 1.23 
Represents the ROl's indexed employment change since 1988 

ent Perce- Trend (1 990-2003) 

T 

0 l 
IRI 

YEAR: 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 
ROI: 3.42% 4.8796 5.6% 5% 4.4% 4.48% 4.23% 3.94% 3.4P/o 2.82% 2.53% 3.27% 3.89% 3.75% 
USA: 5.6% 6.83Oh 7.5% 6.91Yo 6.09% 5.59% 5.4% 4.94% 4.51% 4.21% 3.99% 4.74% 5.79% 5.99Yo 

Per Ca~ita Income x $1 .OW (1988-2002) - T 

0 l a a r m r m s m a r m  m m  
YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 
ROI: $35.91 $36.47 $36.33 $35.74 $36.05 $36.18 $36.42 $36.33 $36.47 $37.51 $38.94 $40.22 $41.65 $42.28 $42.06 
USA: $26.96 $27.48 $27.42 $26.87 $27.35 $27.18 $27.53 $27.86 $28.35 $29.04 $30.35 $30.86 $31.89 $31.72 $31.61 
Nore: National trend lines are dashed 
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r 2005 

ECONOMIC IMPACT DATA 

Relocate Army Headquarters and Field Acivities 
Economic Region of Influence(R0I): Huntsville, AL Metropolitan Statistical Area 
Base: REDSTONE 
Action: HSA-0092R gaining Redstone - AMC, USASAC 

Overall Economic lmmct of Pro~osed BRAC-05 Action: 
ROI Population (2002): 
ROI Employment (2002): 
Authorized Manpower (2005): 
Authorized Manpower(2OOS) / ROI Employment(2002): 
Total Estimated Job Change: 
Total Estimated Job Change/ ROI Employment(2002): 

ve Job C h a n a e o s s l  Over T i m  
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Huntsville, AL Metropolitan Statistical Area Trend Data 

Em~lovment Trend (1988-2002) 

0 l 
Y E A :  1988 1 9 8 9 ~ 1 W e l b  1 9 E  l E 3  k % ~ % 6 ~ 1 9 9 7  1 9 z  l E 9  
Index: 1 1.03 1.05 1.05 1.07 1.1 1.08 1.1 1.12 1.15 1.19 1.21 1.24 1.23 1.23 
Represents the ROl's indexed employment change since 1988 

Perce-ae Trend (1 990-2- 

" T 

0 l 
m m w ~ m ~ m s m m m m  m~ 

YEAR: 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 
Rot: 5.16% 6.08Yo 5.25% 5.84% 5.45% 4.84% 3.46K 3.13% 2.91% 3.34% 2.84% 3.4g0h 4.39% 4.5% 
USA: 5.6% 6.83% 7.5% 6.91% 6.0% 5.59% 5.4% 4.94% 4.51% 4.21% 3.99% 4.74% 5.79% 5.999/0 

Per Ca~ita Income x $1.000 (1988-2002J 

z f  
0 l a s m m u a u a m s w s m  r n a z  

YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1989 2000 2001 2002 
ROI: $26.8 $27.21 $27.38 $27.23 $27.74 $26.6 $26.41 $26.84 $26.88 $27.76 $28.72 $28.55 $29.48 $29.43 $29.62 
USA: $26.96 $27.48 $27.42 $26.87 $27.35 $27.18 $27.53 $27.86 $28.35 $29.04 $30.35 $30.86 $31.89 $31.72 $31.61 
Note: National trend lines are dashed 
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As if T 1 hl:+ 10 I i M 0 1 EDT 7005 
ECONOMIC IMPACT DATA 

Scenario: Relocate Army Headquarters and Field Acivities 
Economic Region of Influence(R0I): Davenport-Moline-Rock Island, IA-IL Metropolitan Statistical Area 
Base: ROCK ISLAND 
Action: HSA-0092R losing Rock Island Arsenal - IMA, NETCOM 

Overall Economic lm~act  of P ~ O D O S ~ ~  WAC-05 Action: 
ROI Population (2002): 
ROI Employment (2002): 
Authorized Manpower (2005): 
Authorized Manpower(2005) / ROI Employment(2002): 
Total Estimated Job Change: 
Total Estimated Job Change / ROI Employment(2002): 

Cumulative Job C-0-1 Over Time; 
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Davenport-Moline-Rock Island, IA-IL Metropolitan Statistical Area Trend Data 

Em~lovment Trend 11 988-2002) 

= =  - *  

0 l a m m i m s m v r s m m  m u z  
YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 
Index: 1 1.02 1.05 1.07 1.07 1.06 1.08 1.1 1.12 1.15 1.18 1.18 1.19 1.18 1.17 
Represents the ROl's indexed employment change s h e  1988 

0 l m a z m a s w a m m  mr 
YEAR: 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 
ROI: 5.12% 6.28% 7.01% 6.18% 4.82% 4.4896 4.45% 3.73K 3.43% 4.53% 4.29% 4.65% 5.29% 5.4% 
USA: 5.6% 6.83% 7.5% 6.91% 6.09% 5.59% 5.4% 4.94% 4.51% 4.21% 3.99% 4.74% 5.79% 5.99% 

Per Ca~ita Income x $1.000 (1 988-2002] 

0 l a m m a z s m m w m m  m r r r  
YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 
ROI: $25.16 $25.8 $25.67 $25.28 $25.77 $25.1 $25.55 $26.11 $27.03 $27.95 $29.01 $28.41 $28.92 $28.83 $29.03 
USA: $26.96 $27.48 $27.42 $26.87 $27.35 $27.18 $27.53 $27.86 $28.35 $29.04 $30.35 $30.86 $31.89 $31.72 $31.61 
Note: National trend lines are dashed 
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A, [ I '  TIIL M3, 10 15 OP01 EDT 2005 
ECONOMIC IMPACT DATA 

Scenario: Relocate Army Headquarters and Field Acivities 
Economic Region of Influence(R0I): Elizabethtown, KY Metropolitan Statistical Area 
Base: KNOX 
Action: HSA-0092R gaining Ft Knox - Army Substance Abuse, HRXXI 

Qverall Economic lm~act  of Pro~osed BRAC-05 Action: 
ROI Population (2002): 
ROI Employment (2002): 
Authorized Manpower (2005): 
Authorized Manpower(2005) 1 ROI Employment(2002): 
Total Estimated Job Change: 
Total Estimated Job Change 1 ROI Employment(2002): 

ve Job C-ssl Over Tima;. 
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Elizabethtown, KY Metropolitan Statistical Area Trend Data 

Em~lovment Trend (1 988-2002] = f.---• 
0 l a m m w r u s m a a m m  m m .  

YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 
Index: 1 1.02 1.03 0.98 1 1 1.01 1.03 1.03 1.04 1.06 1.08 1.11 1.13 1.1 
Represents the ROl's indexed employment change since 1988 

Trend (1 990-2003) 

16% T 

0 l s m m m m m  cp~ 
YEAR: 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 
ROI: 6.04Yo 6.98Yo 6.95% 6.47% 5.81% 5.64% 5.35% 5.43% 4.9% 5.5% 4.89% 5.94% 6.58% 6.14% 
USA: 5.6% 6.83% 7.5% 6.91% 6.09Yo 5.59'Yo 5.4% 4.94% 4.51% 4.21Yo 3.99% 4.74Oh 5.79% 5.99% 

Per Caoita Income x $1.000 (1988-2002) 

= ' r  
0 l ~ m m m a m m  U I ~  

YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 
ROI: $20.97 $21.51 $21 $21.99 $23.87 $22.14 $22.04 $21.96 $22.87 $23.25 $24.18 $24.39 $25.98 $25.83 $25.9 
USA: $26.96 $27.48 $27.42 $26.87 $27.35 $27.18 $27.53 $27.86 $28.35 $29.04 $30.35 $30.86 $31.89 $31.72 $31.61 
Note: National trend lines are dashed 
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A s c f  I t r c M - ~ y  10 15rlHOI ED1 '1005 
ECONOMIC IMPACT DATA 

Scenario: Relocate Army Headquarters and Field Acivities 
Economic Region of Influence(R0I): Baltimore-Towson, MD Metropolitan Statistical Area 
Base: ABERDEEN 
Action: HSA-0092R losing Aberdeen Proving Ground - Army Enviro Center 

Overall Economic Impact of Proposed WAC-05 Action: 
ROI Population (2002): 
ROI Employment (2002): 
Authorized Manpower (2005): 
Authorized Manpower(2005) / ROI Employment(2002): 
Total Estimated Job Change: 
Total Estimated Job Change / ROI Employment(2002): 

Cumulative Job Chanae U&&gss) Over Time; 

Deliberative Document - For Discussion Purposes Only - Do Not Release Under FOlA 
Page 10 

DCN:11647



Baltimore-Towson, MD Metropolitan Statistical Area Trend Data 

Em~lovment Trend (1 988-2003 

0 l a m m w l a m u r m m r m  r n m  
YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 
Index: 1 1.02 1.03 0.99 0.98 0.99 1 1.02 1.03 1.05 1.07 1.1 1.12 1.13 1.14 
Represents the ROl's indexed employment change since 1988 

nt Percent- Trend f 1990-2003) 

16% 

12% 

@% 

a% 

3% 

YEAR: 
ROI: 
USA: 

Per Cadta Income x $1.000 (1988-2002) - T 

0 l z w m m n r m m u r m r a m  m u z  
YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 
ROI: $30.56 $30.86 $30.69 $30.11 $30.32 $30.01 $30.33 $30.56 $30.96 $31.97 $33.22 $34.33 $35.58 $35.86 $36.37 
USA: $26.96 $27.48 $27.42 $26.87 $27.35 $27.18 $27.53 $27.86 $28.35 $29.04 $30.35 $30.86 $31.89 $31.72 $31.61 
Note: National trend lines are dashed 
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A s ;  uf TN. M y  t II 15 08 0.' EDT 3005 

ECONOMIC IMPACT DATA 

Scenario: Relocate Army Headquarters and Field Acivities 
Economic Region of Influence(R0I): Washington-Arlington-Alexandria, DC-VA-MD-WV Metropolitan Division 
Base: ROSSLYN LEASE 
Action: HSA-0092R losing Rosslyn Metro Center - Army Family Liaison 

Overall Economic lmmct of Pro~osed BRAC-05 Action; 
ROI Population (2002): 
ROI Employment (2002): 
Authorized Manpower (2005): 
Authorized Manpower(2005) / ROI Employment(2002): 
Total Estimated Job Change: 
Total Estimated Job Change / ROI Employment(2002): 

Cumulative Job C-Loss) Over Time; 
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Washington-Arlington-Alexandria, DC-VA-MD-WV Metropolitan Division Trend Data 

Em~lovment Trend 11 988-2002] 

m 1 m  - r - - -  --- - *  

0 l a m s m ~ m a r m m  m u z  
YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 
Index: 1 1.03 1.04 1.02 1.01 1.03 1.04 1.06 1.07 1.1 1.12 1.15 1.2 1.22 1.23 
Represents the ROl's indexed employment change since 1988 

Ynem~lovment Percentaae T r d  (1990-7003J 

12% 

0 l m ~ s ~ m w r n r n  rs 
YEAR: 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 
ROI: 3.42% 4.87% 5.6% 5% 4.4% 4.48% 4.23% 3.94% 3.47% 2.82% 2.53% 3.27% 3.89% 3.75% 
USA: 5.6% 6.83% 7.5% 6.91% 6.09% 5.59% 5.4% 4.94% 4.51% 4.2156 3.9956 4.74% 5.79% 5.99% 

Per Ca~ i ta  Income x $1.000 (1988-2002) - T 

0 l a r m m m m m m a m m  m a z  
YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 
ROI: $35.91 536.47 $36.33 $35.74 $36.05 $36.18 536.42 $36.33 $36.47 $37.51 $38.94 $40.22 $41.65 $42.28 $42.06 
USA: $26.96 $27.48 $27.42 $26.87 $27.35 $27.18 $27.53 $27.86 $28.35 $29.04 $30.35 $30.86 $31.89 $31.72 $31.61 
Note: National trend lines are dashed 
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ECONOMIC IMPACT DATA 

Scenario: 
Economic Region of Influence(R0I): 
Base: 
Action: 

Relocate Army Headquarters and Field Acivities 
San Antonio, TX Metropolitan Statistical Area 
SAM HOUSTON 
HSA-0092R gaining Ft Sam Houston 

Overall Economic lm~ac t  of Pro~osed BRAC-05 Action: 
ROI Population (2002): 
ROI Employment (2002): 
Authorized Manpower (2005): 
Authorized Manpower(2005) I ROI Employment(2002): 
Total Estimated Job Change: 
Total Estimated Job Change I ROI Employment(2002): 

e Job Chanae (Gainkoss) Over Time; 
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San Antonio, TX Metropolitan Statistical Area Trend Data 

Em~lovment Trend (1988-2002) 

0 l m m m m  
YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 
Index: 1 1.01 1.02 1.04 1.07 1.11 1.15 1.2 1.24 1.29 1.32 1.36 1.39 1.4 1.42 
Represents the ROl's indexed employment change since 1988 

ment Percentaae Trend (1 990-200a = 1 

0 l u a ~ 1 r n w ~ m m m  rmr 
YEAR: 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 
ROI: 6.87% 6.39% 6.22% 5.38% 4.52% 4.38% 4.26% 4.07% 3.7% 3.14% 3.39% 3.93% 5.13% 5.48% 
USA: 5.6% 6.83% 7.5% 6.91% 6.09% 5.59% 5.4% 4.94% 4.51% 4.21Yo 3.99% 4.74% 5.79% 5.99% 

Per C a ~ i t a  Income x $1.000 (1988-2002) 

=v 
0 l a m m r r z m m w m m  m m  

YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 
ROI: $22.42 $22.66 $22.58 $22.51 $23.27 $23.54 $24.19 $24.54 $24.89 $25.58 $26.45 $27.19 $28.58 $28.11 $27.99 
USA: $26.96 $27.48 $27.42 $26.87 $27.35 $27.18 $27.53 $27.86 $28.35 $29.04 $30.35 $30.86 $31.89 $31.72 $31.61 
Note: National trend lines are dashed 
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4s of TI 11: M:ty 10 I5 08 O7 f DT 2005 
ECONOMIC IMPACT DATA 

Scenario: Relocate Army Headquarters and Field Acivities 
Economic Region of Influence(R0I): San Juan-Caguas-Guaynabo, PR Metropolitan Statistical Area 
Base: BUCHANAN 
Action: HSA-0092R losing Fort Buchanan - ACA 

Overall Economic lm~act  of Pro~osed BRAC-05 Action: 
ROI Po~ulation (2002): 
ROI ~ n ; ~ l o ~ m e i  (2002): 
Authorized Manpower (2005): 
Authorized Manpower(2005) 1 ROI Employment(2002): 
Total Estimated Job Change: 
Total Estimated Job Change 1 ROI Employment(2002): 

ssl Over Tune; 

Deliberative Document - For Discussion Purposes Only - Do Not Release Under FOlA 
Page 16 

DCN:11647



San Juan-Caguas-Guaynabo, PR Metropolitan Statistical Area Trend Data 

Em~lovment Trend (1 988-2002) 

7- 

0 l ~ ~ ~ m n m m u r m m m  m m  
YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 
Index: 1 1 1 1.01 1.01 1.03 1.05 1.11 1.15 1.17 1.17 1.2 1.23 1.22 1.25 
Represents the ROl's indexed employment change since 1988 

0 l m t s t ~ ~ ~ m m s m m m m  rmr 
YEAR: 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 
R01: 11.91% l3.88% 14.55% l4.819/0 12.56% 11.86% 11.22% 11 .M0/0 11.36% 9.8396 8.41% 9.39% 10.28O/o 10.13% 
USA: 5.6% 6.83% 7.5% 6.91% 6.09% 5.59% 5.4% 4.94% 4.51% 4.21% 3.99% 4.74% 5.79% 5.99% 

per Cadta Income x $1.000 (1988-2002) 

848.0 - F 

0 l a m m u a ~ s u r m m m  m m  
YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 
ROI: $8.56 $8.56 $8.56 $8.49 $8.69 $8.89 $9.06 $9.38 $9.85 $10.22 $10.59 $10.97 $11.19 $11.27 $11.38 
USA: $26.96 $27.48 $27.42 $26.87 $27.35 $27.18 $27.53 $27.86 $28.35 $29.04 $30.35 $30.86 $31.89 $31.72 $31.61 
Note: National trend lines are dashed 
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As of 1 , IC M?y I f l  15 08 O? FDT 7005 

ECONOMIC IMPACT DATA 

Scenario: Relocate Army Headquarters and Field Acivities 
Economic Region of Influence(R0I): Washington-Arlington-Alexandria, DC-VA-MD-WV Metropolitan Division 
Base: Hoffman 1 - Alexandria - VA 
Action: HSA-0092R losing Hoffman One - ACA 

Dverall Economic Im~act  of Pro~osed BRAC-05 Action: 
ROI Population (2002): 
ROI Employment (2002): 
Authorized Manpower (2005): 
Authorized Manpower(2005) / ROI Employment(2002): 
Total Estimated Job Change: 
Total Estimated Job Change / ROI Employment(2002): 

osd Over Tuzlle; 
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Washington-Arlington-Alexandria, DC-VA-MD-WV Metropolitan Division Trend Data 

Emdovment Trend (1988-2002J 

- . - -  = e  

0 l a m m m a i m w m r m m  m m 
YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 
Index: 1 1.03 1.04 1.02 1.01 1.03 1.04 1.06 1.07 1.1 1.12 1.15 1.2 1.22 1.23 
Represents the ROl's indexed employment change since 1988 

lovment Perce- Trend 11 990-2003) 

:: I 
0 l 

YEAR: 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 
ROI: 3.42Yo 4.87% 5.696 5% 4.4% 4.48% 4.23% 3.94% 3.47% 2.82% 2.53% 3.27% 3.89% 3.75% 
USA: 5.6% 6.83% 7.5% 6.91% 6.09% 5.59% 5.4% 4.94% 4.51% 4.21% 3.99% 4.74% 5.79% 5.99% 

Per Ca~ita Income x $1.000 (1988-200a - T 

0 l a n m m m s s a m m m  m r u  
YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 
ROI: $35.91 $36.47 $36.33 $35.74 $36.05 $36.18 $36.42 $36.33 $36.47 $37.51 $38.94 $40.22 $41.65 $42.28 $42.06 
USA: $26.96 $27.48 $27.42 $26.87 $27.35 $27.18 $27.53 $27.86 $28.35 $29.04 $30.35 $30.86 $31.89 $31.72 $31.61 
Note: National trend lines are dashed 
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A - ,f TI li, M 1) 1 0  1 'I OY O? FPT 2005 
ECONOMIC IMPACT DATA 

Scenario: Relocate Army Headquarters and Field Acivities 
Economic Region of Influence(R0I): Washington-Arlington-Alexandria, DC-VA-MD-WV Metropolitan Division 
Base: BAILEY'S CROSSROADS 
Action: HSA-0092R - losing Bailey's Crossroads - ACA, CFSC 

g n: 
ROI Population (2002): 
ROI Employment (2002): 
Authorized Manpower (2005): 
Authorized Manpower(SOO5) / ROI Employment(2002): 
Total Estimated Job Change: 
Total Estimated Job Change / ROI Employment(2002): 

~nlLoss) Over Time; 
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Washington-Arlington-Alexandria, DC-VA-MD-WV Metropolitan Division Trend Data 

Emdovment Trend (1 988-2002) 

0 l a m m r m s s w m a r m  m m  
YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 
Index: 1 1.03 1.04 1.02 1.01 1.03 1.04 1.06 1.07 1.1 1.12 1.15 1.2 1.22 1.23 
Represents the ROl's indexed employment change since 1988 

w l o v m e n t  Percentaae Trend (1 990-2003) 

: f 

0 l w r m t w s ~ s m r n m r u  IIB 
YEAR: 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 
ROI: 3.42% 4.87% 5.6% 5% 4.4% 4.48% 4.23% 3.94% 3.47% 2.82% 2.53% 3.27% 3.89% 3.75% 
USA: 5.6% 6.83% 7.5% 6.91% 6.09% 5.59% 5.4% 4.94% 4.51% 4.21% 3.99% 4.74% 5.79% 5.99% 

0 l a m m m z r m a a w m w m  u ~ m  
YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 
ROI: $35.91 536.47 536.33 $35.74 $36.05 $36.18 $36.42 $36.33 $36.47 $37.51 $38.94 $40.22 $41.65 $42.28 $42.06 
USA: $26.96 $27.48 $27.42 $26.87 $27.35 $27.18 $27.53 $27.86 $28.35 $29.04 $30.35 $30.86 $31.89 $31.72 $31.61 
Note: National trend lines are dashed 
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ECONOMIC IMPACT DATA 

Scenario: 
Economic Region of Influence(R0I): 
Base: 
Action: 

Relocate Army Headquarters and Field Acivities 
Washington-Arlington-Alexandria, DC-VA-MD-WV Metropolitan Division 
Crystal Square 2 - Arlington - VA -USA 
HSA-0092R losing Crystal City - IMA, HRXXI 

Overall Economic lm~act  of Pro~osed BRAC-OC Action: 
ROI Population (2002): 
ROI Employment (2002): 
Authorized Manpower (2005): 
Authorized Manpower(2005) I ROI Employment(2002): 
Total Estimated Job Change: 
Total Estimated Job Change I ROI Employment(2002): 

Over T i  
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Washington-Arlington-Alexandria, DC-VA-MD-WV Metropolitan Division Trend Data 

Em~lovment Trend (1 988-2002) 

- 
/ 

0 l m - r n ~ b ~ a s m ~ ~  m m  
YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 
Index: 1 1.03 1.04 1.02 1.01 1.03 1.04 1.06 1.07 1.1 1.12 1.15 1.2 1.22 1.23 
Represents the ROl's indexed employment change since 1988 

0 l m u m ~ ~ m r m a r m m  mi 
YEAR: 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 
ROI: 3.42K 4.87% 5.6% 5% 4.4% 4.48Yo 4.23% 3.94Y0 3.47% 2.82% 2.53% 3.277'0 3.89Yo 3.75Yo 
USA: 5.6% 6.83% 7.5% 6.91% 6.09% 5.59Y0 5.4% 4.94% 4.51% 4.21% 3.99% 4.74Yo 5.7g0/0 5.99?4 

Per Ca~i ta  Income x $1 .OW (1988-2002) - T 

0 l a s m m w u m ~ m r a m m w  m m  
YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 
ROI: $35.91 $36.47 $36.33 $35.74 $36.05 $36.18 $36.42 $36.33 $36.47 $37.51 $38.94 $40.22 $41.65 $42.28 $42.06 
USA: $26.96 $27.48 $27.42 $26.87 $27.35 $27.18 $27.53 $27.86 $28.35 $29.04 $30.35 $30.86 $31.89 $31.72 $31.61 
Note: National trend lines are dashed 
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Economic Impact Report 

This report depicts the economic impact of the following Scenarios: 

HSA0092RV2: Relocate Army Headquarters and Field Acivities 

The data in this report is rolled up by Region of Influence 
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As of: TIIC M;ly 10 15:08:57 EDT .?OOCI 
ECONOMIC IMPACT DATA 

Scenario: All Selected (see title page) 
Economic Region of Influence(R0I): Baltimore-Towson, MD Metropolitan Statistical Area 
Base: All Bases 
Action: All Actions 

gverall Economic lm~ac t  of Pro~osed BRAC-05 Action; 
ROI Population (2002): 
ROI Employment (2002): 
Authorized Manpower (2005): 
Authorized Manpower(2005) 1 ROI Employment(2002): 
Total Estimated Job Change: 
Total Estimated Job Change I ROI Employment(2002): 

ssl Over T i  
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Baltimore-Towson, MD Metropolitan Statistical Area Trend Data 

Em~lovment Trend (1 988-2002) 

0 l a s v r s w m  m d r  
YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 
Index: 1 1.02 1.03 0.99 0.98 0.99 1 1.02 1.03 1.05 1.07 1.1 1.12 1.13 1.14 
Represents the Rot's indexed employment change since 1988 

lovment Percemge Trend (1 990-2003) 

12% 

0 l m ~ m s ~ ~ r n r n m  m 
YEAR: 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 
ROI: 5.16% 6.71% 7.5% 7.07% 5.8X 5.6% 5.387'0 5.637'0 5.15% 3.99% 4.4% 4.5% 4.83% 5.1% 
USA: 5.6% 6.83% 7.5% 6.91% 6.09% 5.59% 5.4% 4.94% 4.51Yo 4.21% 3.99% 4.74% 5.79% 5.99% 

Per Ca~ita Income x $1.000 (1 988-2002] " i 
0 l a m m u m a s w s w r n  r n m  

YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 
ROI: 530.56 $30.86 $30.69 $30.11 $30.32 530.01 $30.33 530.56 $30.96 $31.97 $33.22 $34.33 535.58 $35.86 $36.37 
USA: $26.96 $27.48 $27.42 $26.87 $27.35 $27.18 $27.53 $27.86 $28.35 $29.04 $30.35 $30.86 $31.89 $31.72 $31.61 
Note: National trend lines are dashed 
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As of: Tiri! blay 10 15 0!! 5; EDT 2003 
ECONOMIC IMPACT DATA 

Scenario: All Selected (see title page) 
Economic Region of Influence(R0I): Davenport-Moline-Rock Island, IA-IL Metropolitan Statistical Area 
Base: All Bases 
Action: All Actions 

Overall Economic Im~act  of Pro~osed BRAC-05 Action: 
ROI Population (2002): 
ROI Employment (2002): 
Authorized Manpower (2005): 
Authorized Manpower(2005) / ROI Employment(2002): 
Total Estimated Job Change: 
Total Estimated Job Change / ROI Employment(2002): 

ss) Over Time; 
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Davenport-Moline-Rock Island, IA-IL Metropolitan Statistical Area Trend Data 

Emdovment Trend 11 988-2002) 

Im.1 I6  

- - - -  

0 l a m s n m p r a r u a m m m  o r =  
YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 
Index: 1 1.02 1.05 1.07 1.07 1.06 1.08 1.1 1.12 1.15 1.18 1.18 1.19 1.18 1.17 
Represents the ROl's indexed employment change since 1988 

0 l m m ~ m t m m m m  u s  
YEAR: 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 
ROI: 5.12% 6.28% 7.01% 6.18% 4.82% 4.48% 4.45% 3.73.h 3.43% 4.53% 4.29% 4.65% 5.29% 5.4% 
USA: 5.6% 6.83% 7.5% 6.91% 6.09% 5.59% 5.4% 4.94% 4.51% 4.21% 3.99% 4.74% 5.79% 5.99% 

Per Canita Income x $1.000 11 988-2Om 

0 l 
YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1988 1999 2000 2001 2002 
ROI: $25.16 $25.8 $25.67 $25.28 $25.77 $25.1 $25.55 $26.11 $27.03 $27.95 $29.01 $28.41 $28.92 $28.83 $29.03 
USA: $26.96 $27.48 $27.42 $26.87 $27.35 $27.18 $27.53 $27.86 $28.35 $29.04 $30.35 $30.86 $31.89 $31.72 $31.61 
Note: National trend lines are dashed 
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A5 i l f :  7 ~ I C  hililj. 10 IC>:08:fii  ECIT 2005 
ECONOMIC IMPACT DATA 

Scenario: All Selected (see title page) 
Economic Region of Influence(R0I): Elizabethtown, KY Metropolitan Statistical Area 
Base: All Bases 
Action: All Actions 

Overall Economic l m ~ a c t  of Pro~osed BRAC-05 Action: 
ROI Population (2002): 
ROI Employment (2002): 
Authorized Manpower (2005): 
Authorized Manpower(2005) I ROI Employment(2002): 
Total Estimated Job Change: 
Total Estimated Job Change / ROI Employment(2002): 

Cumulative Job C h a n a e s s )  Over T h  
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Elizabethtown, KY Metropolitan Statistical Area Trend Data 

Em~lovment Trend (1988-2002) 

0 l a m r m m m m m m  m a z  
YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 
Index: 1 1.02 1.03 0.98 1 1 1-01 1.03 1.03 1.04 1.06 1.08 1.11 1.13 1.1 
Represents the ROl's indexed employment change since 1988 

ent Percemae Trend (1 990-200a 

12% 

0 1 m u z m s m s m m ~ ~ m r n w  ua 
YEAR: 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 
ROI: 6.04% 6.98% 6.95% 6.47% 5.81% 5.64% 5.35K 5.43% 4.9% 5.5% 4.89% 5.94% 6.58% 6.14% 
USA: 5.6% 6.83% 7.5% 6.91°h 6.09% 5.59% 5.4% 4.94% 4.51% 4.21Yo 3.99% 4.74% 5.7g0h 5.99% 

0 l a r m m m m  
YEAR: 1968 1089 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 
ROI: $20.97 $21.51 $21 $21.99 $23.87 $22.14 $22.04 $21.96 $22.87 $23.25 $24.18 $24.39 $25.98 $25.83 $25.9 
USA: $26.96 $27.48 $27.42 $26.87 $27.35 $27.18 $27.53 527.86 $28.35 $29.04 $30.35 $30.86 $31.89 $31.72 $31.61 
Note: National trend lines are dashed 
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A; -17 l L I I  iv',iv 10 15 08.')? EDT 2005 
ECONOMIC IMPACT DATA 

Scenario: All Selected (see title page) 
Economic Region of Influence(R0I): Huntsville, AL Metropolitan Statistical Area 
Base: All Bases 
Action: All Actions 

Overall Economic Im~act  of P ~ O D O S ~ ~  BRAC-05 Action: 
ROI Population (2002): 
ROI Employment (2002): 
Authorized Manpower (2005): 
Authorized Manpower(2005) 1 ROI Employment(2002): 
Total Estimated Job Change: 
Total Estimated Job Change 1 ROI Employment(2002): 

we Job C h a n a e s s l  Over T m  

040- 
410 
0 -  

470- 
910' 
1410' 
1m- 
a m -  
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Huntsville, AL Metropolitan Statistical Area Trend Data 

Em~lovment Trend (1 988-2002) 

e 

0 l a m m s s a n m w m  m m  
YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 
Index: 1 1.03 1.05 1.05 1.07 1.1 1.08 1.1 1.12 1.15 1.19 1.21 1.24 1.23 1.23 
Represents the ROl's indexed employment change since 1988 

ent P e r c e m  Trend (1 990-2- 

im 

0 l Y I a s P P m m m  m 
YEAR: 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 
ROI: 5.16% 6.08% 5.25% 5.84% 5.45% 4.84% 3.46% 3.13% 2.91% 3.34% 2.84% 3.49% 4.39% 4.5% 
USA: 5.6% 6.83% 7.5% 6.91% 6.09% 5.59% 5.4% 4.94X 4.51% 4.21% 3.99% 4.74% 5.79% 5.99% 

Per Ca~i ta  Income x $1.000 (1 988-2002) - T 

a m m  m m m m  
YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 
ROI: $26.8 $27.21 $27.38 $27.23 $27.74 $26.6 $26.41 $26.84 $26.88 $27.76 $28.72 $28.55 $29.48 $29.43 $29.62 
USA: $26.96 $27.48 $27.42 $26.87 $27.35 $27.18 $27.53 S27.86 $28.35 $29.04 $30.35 $30.86 $31.89 $31.72 $31.61 
Note: National trend lines are dashed 
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A L t Tuls hl?\ 10 15 04 r b i  EDT 2005 
ECONOMIC IMPACT DATA 

Scenario: All Selected (see title page) 
Economic Region of Influence(R0I): San Antonio. TX Metropolitan Statistical Area 
Base: All Bases 
Action: All Actions 

Overall Economic l m ~ a c t  of Pro~osed BRAC-05 Action: 
ROI Population (2002): 
ROI Employment (2002): 
Authorized Manpower (2005): 
Authorized Manpower(2005) 1 ROI Employment(2002): 
Total Estimated Job Change: 
Total Estimated Job Change 1 ROI Employment(2002): 

ve Job C-8~1 Over Time: 

I l lee 1188 I l lee I l lee 
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San Antonio, TX Metropolitan Statistical Area Trend Data 

EmDlovment Trend 11988-2002) 

1,1141~ 
0 

0 1 a m m i m m i m m m m  m r u  
YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 
Index: 1 1.01 1.02 1.04 1.07 1.11 1.15 1.2 1.24 1.29 1.32 1.36 1.39 1.4 1.42 
Represents the ROl's indexed employment change since 1988 

Une-ent Percentage Trend 11 990-2003) 

1- 

im 

m6 

6% 

3% 

YEAR: 
ROI: 
USA: 

Per Ca~ita Income x $1.000 (1 988-2002) - T 

0 l 
a v u m i m s a w s m  m m  

YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 
ROI: $22.42 $22.66 $22.58 $22.51 $23.27 $23.54 $24.19 $24.54 $24.89 $25.58 $26.45 $27.19 $28.58 $28.11 $27.99 
USA: $26.96 $27.48 $27.42 $26.87 $27.35 $27.18 $27.53 $27.86 $28.35 $29.04 $30.35 $30.86 $31.89 $31.72 $31.61 
Note: National trend lines are dashed 
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A S  of T W  Iv'ly 10 15  88 57 EDT?005 
ECONOMIC IMPACT DATA 

Scenario: All Selected (see title page) 
Economic Region of Influence(R0I): San Juan-Caguas-Guaynabo, PR Metropolitan Statistical Area 
Base: All Bases 
Action: All Actions 

Overall Economic lm~act  of Proposed BRAC-05 Action; 
ROI Population (2002): 
ROI Employment (2002): 
Authorized Manpower (2005): 
Authorized Manpower(2005) / ROI Employment(2002): 
Total Estimated Job Change: 
Total Estimated Job Change 1 ROI Employment(2002): 
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San Juan-Caguas-Guaynabo, PR Metropolitan Statistical Area Trend Data 

Em~lovment Trend (1 988-2002) 

* -  

0 l ~ ~ ~ w m w m u a m u r m u p r n  m m  
YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 
Index: 1 1 1 1.01 1.01 1.03 1.05 1.11 1.15 1.17 1.17 1.2 1.23 1.22 1.25 
Represents the ROl's indexed employment change since 1988 

Trend (1 990-2003) 

9% 

0 l 
W P I W ~ W ~ ~ ~  ml 

YEAR: 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 
ROI: 11.91% 13.88% 14.55% 14.81Yo 12.56% 11.86% 11.22% 11.24% 11.3696 9.83% 8.41% 9.3g0h 10.28% 10.13% 
USA: 5.6% 6.83% 7.5% 6.91% 6.09% 5.59% 5.4% 4.94% 4.51% 4.21% 3.99% 4.74% 5.79% 5.99% 

Per Ca~ita Income x $1.000 (1 988-2002) 

=v 
0 l a w n a z w m u m m m s n w w  m m  

YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 
ROI: $8.56 $8.56 $8.56 $8.49 $8.69 $8.89 $9.06 $9.38 $9.85 $10.22 $10.59 $10.97 $11.19 $11.27 $11.38 
USA: $26.96 $27.48 $27.42 $26.87 $27.35 $27.18 $27.53 $27.86 $28.35 $29.04 $30.35 $30.86 $31.89 $31.72 $31.61 
Note: National trend lines are dashed 
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Asof 111vMny10 1505 >-FC)r2005 
ECONOMIC IMPACT DATA 

Scenario: All Selected (see title page) 
Economic Region of Influence(RO1): Washington-Arlington-Alexandria, DC-VA-MD-WV Metropolitan Division 
Base: All Bases 
Action: All Actions 

Overall Economic l m ~ a c t  of Pronosed BRAC-05 Action: 
ROI Population (2002): 
ROI Employment (2002): 
Authorized Manpower (2005): 
Authorized Manpower(2005) 1 ROI Employment(2002): 
Total Estimated Job Change: 
Total Estimated Job Change 1 ROI Employment(2002): 

tive Job C h a n a e o s s l  Over Time; 
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Washington-Arlington-Alexandria, DC-VA-MD-WV Metropolitan Division Trend Data 

Em~lovment Trend (1988-2002) 

0 l a s m n t m s m t m m  m m  
YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 
Index: 1 1.03 1.04 1.02 1.01 1.03 1.04 1.06 1.07 1.1 1.12 1.15 1.2 1.22 1.23 
Represents the ROl's indexed employment change since 1988 

lovment Per- Trend (1 990-2003) 

: { 

0 
YEAR: 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 
R01: 3.42% 4.87% 5.6% 5% 4.4% 4.48% 4.23% 3.94% 3.47% 2.82% 2.53% 3.27% 3.89% 3.75% 
USA: 5.6% 6.83Oh 7.5% 6.91% 6.09% 5.59% 5.4% 4.94% 4.51% 4.21% 3.99% 4.74% 5.79% 5.99% 

Per Ca~ita Income x $1.000 (1 988-2002) 

w.0 - 1  

0 l a m m  
YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 
ROI: $35.91 S36.47 $36.33 $35.74 $36.05 $36.18 $36.42 $36.33 $36.47 $37.51 $38.94 $40.22 $41.65 $42.28 $42.06 
USA: $26.98 $27.48 $27.42 $26.87 $27.35 $27.18 $27.53 $27.86 $28.35 $29.04 $30.35 $30.86 $31.89 $31.72 $31.61 
Note: National trend lines are dashed 
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HSA-0092Rv2 Relocate Army Headquarters and Field Operating Agencies 

FORT KNOX, KY 
[GAINING INSTALLATION] 

Demographics 
The following tables provide a short description of the area near the installation/activity. 
FORT KNOX is 29.2 miles from Louisville, ICY, the nearest city with a population of 
100,000 or more. The nearest metropolitan statistical area (MSA) is 

MS A 
Louisville, KY MSA 

Child Care 
This attribute captures the number of nationally accredited child-care centers within the 
local community: 0 

Population 
1,025,598 

The following entities comprise the military housing area (MHA): 

Cost of Living 

County/City 
Breckinridge 
Bullitt 
Hardin 
Meade 
Total 

Cost of Living provides a relative measure of cost of living in the local community. 
General Schedule (GS) Locality Pay provides a relative scale to compare local salaries 
with government salaries and Basic Allowance for Housing (BAH) is an indicator of the 
local rental market. In-state tuition is an indicator of the support provided by the state for 
active duty family members to participate in higher-level education opportunities. 

Population 
18648 
61236 
94 1 74 
26349 
200,407 

( GS Locality Pay ("Rest of US" 10.9%) 1 10.9% 1 I 

Median Household Income (US Avg $4 1,994) 
(US Avg $1 19,600) Median House Value 

I 

In-state Tuition Continues if Member PCSs Out of State I 

$39,222 
$90,860 

- - 

0-3  with Dependents BAH Rate 

In-state Tuition for Family Member 

Deliberative Document - For Discussion Purposes Only -Do Not Release Under FOIA 
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counties 
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HSA-0092Rv2 Relocate Army Headquarters and Field Operating Agencies 

Education 
This attribute defmes the population in local school districts and identifies capacity. The 
pupiVteacher ratio, graduation rate, percentage of certified teachers and composite SAT 
UACT scores provide a relative quality indicator of education. This attribute also 
attempts to give communities credit for the potential intellectual capital they provide. 

NOTE: "MFR" means a Memorandum For Record is on file at the 
installation/activity/agency to document problems in obtaining the required information. 
Reasons for not being able to obtain information may be that the school district refused to 
provide the information or the school district does not use or track the information. 

If the installation/activity/agency has incomplete information fiom the local school 
system in order to accurately compute a score in this area, the number of school districts 
reporting information will be captured in addition to the computed answer. 

School District(s) Capacity 

Students Enrolled 

Average PupiVTeacher Ratio 

High School Students Enrolled 

Average High School Graduation Rate (US Avg 67.3%) 
-~ ~ ~- 

36,734 

33,876 

20.1 : 1 

9,255 

96.8% 

Average Composite SAT I Score (US Avg 1026) 

Average ACT Score (US Avg 20.8) 

Available GraduateIPhD Programs 
Available Colleges andlor Universities 

Employment 

5 of 5 
districts 
5 0 f 5  

districts 
5 0 f 5  

districts 
5 of 5 

districts 
5 0 f 5  

districts 

Available Vocational andlor Technical Schools 

Unemployment and job growth rates provide a relative merit ofjob availability in the 
local community. National rates from the Bureau of Labor Statistics are also provided. 

1115 

21 

13 
29 
2 5 

The unemployment rates for the last five-years: 

5 o f 5  
districts 
5 0 f 5  

districts 

The annual job growth rate for the last five-years: 

Deliberative Document - For Discussion Purposes Only - Do Not Release Under FOIA 

- -- 

Local Data 
National 
Basis: 

2000 
4.4% 
4.0% 

4 of 4 counties 

- - 

1999 
6.3% 
4.2% 

4 of 4 counties 

2001 
5.7% 
4.7% 

4 of 4 counties 

2002 
6.3% 
5.8% 

4 of 4 counties 

2003 
6.4% 
6.0% 

4 of 4 counties 
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HSA-0092Rv2 Relocate Army Headquarters and Field Operating Agencies 

Housing 

Local Data 
National 
Basis: 

This attribute provides an indication of availability of housing, both sales and rental, in 
the local community. Note: according to the 2000 Census, Vacant Sale and Vacant 
Rental Units do not equal Total Vacant Housing Units; Total Vacant Housing Units may 
also include units that are vacant but not on the market for sale or rent. 

1999 
2.0% 
1.5% 

5 of 4 counties 

Medical Providers 
This attribute provides an indicator of availability of medical care for military and DoD 
civilians in the local community. The table reflects the raw number of physiciansheds 
and ratio of physiciansheds to population. 

2000 
2.6% 
2.4% 

5 of 4 counties 

Total Vacant Housing Units 
Vacant Sale Units 
Vacant Rental Units 

The local community's Uniform Crime Reports (UCR) Index for 2002 per 100,000 
people and the national UCR based on information from the Federal Bureau of 
Investigation (FBI) for 2002: 

200 1 
-3.3% 
.03% 

5 of 4 counties 

7,554 
1,276 
1.784 

Transportation 
Distance to an airport shows convenience and availability of airline transportation. 
Public transportation shows potential for members and DoD civilians to use it to 
commute tolfiom work under normal circumstances and for leisure. 

Basis: 
4 of 4 counties 

Local UCR 

Distance fiom FORT KNOX to nearest commercial airport: 30.7 miles 
Is FORT KNOX served by regularly scheduled public transportation? Yes 

2002 
-2.8% 
-.31% 

4 of 4 counties 

Utilities 
This attribute identifies a local community's water and sewer systems' ability to receive 
1,000 additional people. 

2003 
.6% 

.86% 
5 of 4 counties 

National UCR 1 4.1 18.8 
2,903.0 
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HSA-0092Rv2 Relocate Army Headquarters and Field Operating Agencies 

Does the local community's water system have the ability to meet an expanded need of 
an additional 1,000 people moving in the local community? Yes 

Does the local community's sewer system have the ability to meet an expanded need of 
an additional 1,000 people moving in the local community? Yes 
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HSA-0092Rv2 Relocate Army Headquarters and Field Operating Agencies 

FORT SAM HOUSTON, 7X 
(GAINING INSTALLATION) 

Demographics 
The following tables provide a short description of the area near the installationlactivity. 
FORT SAM HOUSTON is within San Antonio, TX, the nearest city with a population of 
100,000 or more. The nearest metropolitan statistical area (MSA) is 

The following entities comprise the military housing area (MHA): 
CountyICity I Population 
Atascosa 1 38628 

MSA 
San Antonio MSA 

I Bexar 1 1392931 

Population 
1,592,383 

Child Care 

Coma1 
Guadalupe 
Kendall 
Medina 
Wilson 
Total 

This attribute captures the number of nationally accredited child-care centers within the 
local community: 20 

7802 1 
89023 
23743 
39304 
32408 
1,694,058 

Cost of Living 
Cost of Living provides a relative measure of cost of living in the local community. 
Geneml Schedule (GS) Locality Pay provides a relative scale to compare local salaries 
with government salaries and Basic Allowance for Housing (BAH) is an indicator of the 
local rental market. In-state tuition is an indicator of the support provided by the state for 
active duty family members to participate in higher-level education opportunities. 

Basis: 
MSA 

Median Household Income (US Avg $4 1,994) 
Median House Value (US Avg $1 19,600) 

GS Locality Pay ("Rest of US" 10.9%) 

0-3 with Dependents BAH Rate 

I In-state Tuition Continues if Member PCSs Out of State I 1 

$39,140 
$77,100 

10.9% 

$1,138 
I 

Deliberative Document - For Discussion Purposes Only - Do Not Release Under FOIA 

In-state Tuition for Family Member Yes 
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HSA-0092Rv2 Relocate Army Headquarters and Field Operating Agencies 

Education 
This attribute defines the population in local school districts and identifies capacity. The 
pupiVteacher ratio, graduation rate, percentage of certified teachers and composite SAT 
IIACT scores provide a relative quality indicator of education. This attribute also 
attempts to give communities credit for the potential intellectual capital they provide. 

NOTE: "MFR" means a Memorandum For Record is on file at the 
installation/activity/agency to document problems in obtaining the required information. 
Reasons for not being able to obtain information may be that the school district rehsed to 
provide the information or the school district does not use or track the information. 

If the installation/activity/agency has incomplete information from the local school 
system in order to accurately compute a score in this area, the number of school districts 
reporting information will be captured in addition to the computed answer. 

~. 

Students Enrolled 1 270.614 1 160f 16 

School District(s) Capacity 1 301,450 
Basis 

160f16 
districts 

Average PupiVTeacher Ratio 

High School Students Enrolled 

Average High School Graduation Rate (US Avg 67.3%) 

Average Composite SAT I Score (US Avg 1026) 

Average ACT Score (US Avg 20.8) 

Employment 
Unemployment and job growth rates provide a relative merit of job availability in the 
local community. National rates from the Bureau of Labor Statistics are also provided. 

16.1 : 1 

78,376 

86.7% 

Available GraduatePhD Programs 
Available Colleges and/or Universities 

Available Vocational andlor Technical Schools 

The unemployment rates for the last five-years: 

16 of 16 
districts 
16 of 16 
districts 
16 of 16 
districts 

985 

2 1 

9 
10 
16 

16 of 16 
districts 
16 of 16 
districts 
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2003 
5.5% 
6.0% 
MSA 

2002 
5.2% 
5.8% 
MSA 

200 1 
4.0% 
4.7% 
MSA 

Local Data 
National 
Basis: 

1999 
3.1% 
4.2% 
MSA 

2000 
3.4% 
4.0% 
MSA 
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HSA-0092Rv2 Relocate Army Headquarters and Field Operating Agencies 

The annual job growth rate for the last five-years: 

Housing 
This attribute provides an indication of availability of housing, both sales and rental, in 
the local community. Note: according to the 2000 Census, Vacant Sale and Vacant 
Rental Units do not equal Total Vacant Housing Units; Total Vacant Housing Units may 
also include units that are vacant but not on the market for sale or rent. 

Total Vacant Housing Units 
Vacant Sale Units 

Medical Providers 

1 Vacant Rental Units 

This attribute provides an indicator of availability of medical care for military and DoD 
civilians in the local community. The table reflects the raw number of physiciansheds 
and ratio of physiciansheds to population. 

39,826 
6,699 

# Physicians 

Basis: 
MSA 

15,650 
. 

L upu~a~lull I 

1.592.383 

SafetyICrime 
The local community's Uniform Crime Reports (UCR) Index for 2002 per 100,000 
people and the national UCR based on information from the Federal Bureau of 
Investigation (FBI) for 2002: 

Basis: Local Community 
Ratio 

# Beds 
4,405 
1:361 MSA 

, , 1 

1 :399 

Transportation 
Distance to an airport shows convenience and availability of airline transportation. 
Public transportation shows potential for members and DoD civilians to use it to 
commute tolfrom work under normal circumstances and for leisure. 

Dn-x.ln+:n- I 

National Ratio (2003) -. .--.- 

Local UCR 
National UCR 

Distance from FORT SAM HOUSTON to nearest commercial airport: 8.0 miles 
Is FORT SAM HOUSTON sewed by regularly scheduled public transportation? No 

3.995 

1.471 7 1:373.7 

Deliberative Document - For Discussion Purposes Only - Do Not Release Under FOIA 

6,775.0 
4,118.8 
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HSA-0092Rv2 Relocate A m y  Headquarters and Field Operating Agencies 

Utilities 
This attribute identifies a local community's water and sewer systems' ability to receive 
1,000 additional people. 

Does the local community's water system have the ability to meet an expanded need of 
an additional 1,000 people moving in the local community? Yes 

Does the local community's sewer system have the ability to meet an expanded need of 
an additional 1,000 people moving in the local community? Yes 
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HSA-0092Rv2 Relocate Army Headquarters and Field Operating Agencies 

REDSTONE ARSENAL, AL 
[GAINING INSTALLATION] 

Demographics 
The following tables provide a short description of the area near the installation/activity. 
REDSTONE ARSENAL is within Huntsville, AL, the nearest city with a population of 
100,000 or more. The nearest metropolitan statistical area (MSA) is 

The following entities com~rise the militarv 

MSA 
Huntsville, AL MSA 

I Giles 

Population 
342,376 

- - 

Lauderdale 
Limestone 
Madison 
Marshall 
Morgan 
Total 

Child Care 
This attribute captures the number of nationally accredited child-care centers within the 
local community: 7 

Cost of Living 
Cost of Living provides a relative measure of cost of living in the local community. 
General Schedule (GS) Locality Pay provides a relative scale to compare local salaries 
with government salaries and Basic Allowance for Housing (BAH) is an indicator of the 
local rental market. In-state tuition is an indicator of the support provided by the state for 
active duty family members to participate in higher-level education opportunities. 

IS ~&a= pay ("Rest of US" 10.9%) 1 1 1.5% 1 I 

Median Household Income (US Avg $4 1,994) 
Median House Value (US Avg $1 19,600) 

I I 

In-state Tuition Continues if Member PCSs Out of State ( 1 

$43,104 
$99,300 

0-3 with Dependents BAH Rate 

In-state Tuition for Family Member 
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Education 
This attribute defines the population in local school districts and identifies capacity. The 
pupillteacher ratio, graduation rate, percentage of certified teachers and composite SAT 
UACT scores provide a relative quality indicator of education. This attribute also 
attempts to give communities credit for the potential intellectual capital they provide. 

NOTE: "MFR means a Memorandum For Record is on file at the 
installation/activity/agency to document problems in obtaining the required information. 
Reasons for not being able to obtain information may be that the school district rehsed to 
provide the information or the school district does not use or track the information. 

If the installation/activity/agency has incomplete information from the local school 
system in order to accurately compute a score in this area, the number of school districts 
reporting information will be captured in addition to the computed answer. 

1 Basis 
- - - - - - - - - 

School District(s) Capacity 

Students Enrolled 

I Available Vocational andlor Technical Schools 2 

Average PupiVTeacher Ratio 

High School Students Enrolled 

Average High School Graduation Rate (US Avg 67.3%) 

Average Composite SAT I Score (US Avg 1026) 

Average ACT Score (US Avg 20.8) 

Available GraduateiPhD Programs 
Available Colleges andlor Universities 

Employment 

1 12,363 

96.694 

Unemployment and job growth rates provide a relative merit of job availability in the 
local community. National rates from the Bureau of Labor Statistics are also provided. 

12 of 12 
d~stricts 
l 2  l 2  

17.2: 1 

24,364 

92.5% 

290 

2 1 

2 
6 

The unemployment rates for the last five-years: 

districts 
12 of 12 
districts 

districts 
11 of11 
districts 
11 of I I  
districts 
1 1  of 1 1  
districts 

The annual job growth rate for the last five-years: 
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2003 
4.5% 
6.0% 
MSA 

2002 
4.4% 
5.8% 
MSA 

200 1 
3.5% 
4.7% 
MSA 

Local Data 
National 
Basis: 

1999 
3.3% 
4.2% 
MS A 

2000 
2.8% 
4.0% 
MSA 
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Housing 
This attribute provides an indication of availability of housing, both sales and rental, in 
the local community. Note: according to the 2000 Census, Vacant Sale and Vacant 
Rental Units do not equal Total Vacant Housing Units; Total Vacant Housing Units may 
also include units that are vacant but not on the market for sale or rent. 

2003 
4.8% 
.86% 
M SA 

2002 
-1.7% 
-.31% 

M SA 

Medical Providers 
This attribute provides an indicator of availability of medical care for military and DoD 
civilians in the local community. The table reflects the raw number of physiciansheds 
and ratio of physiciansheds to population. 

Local Data 
National 
Basis: 

Total Vacant Housing Units 
Vacant Sale Units 
Vacant Rental Units 

2000 
2.4% 
2.4% 
MSA 

1999 
- .8% 
1.5% 
MSA 

SafetyICrime 
The local community's Uniform Crime Reports (UCR) Index for 2002 per 100,000 
people and the national UCR based on information from the Federal Bureau of 
Investigation (FBI) for 2002: 

200 1 
1 .O% 
.03% 
MSA 

12,542 
2,575 
5,482 

Local Community 
Ratio 
National Ratio (2003) 

Basis: 
M SA 

Transportation 
Distance to an airport shows convenience and availability of airline transportation. 
Public transportation shows potential for members and DoD civilians to use it to 
commute tolfrom work under normal circumstances and for leisure. 

# Physicians 
705 

1 :486 
1 :42 1.2 

Distance from REDSTONE ARSENAL to nearest commercial airport: 9.1 miles 
Is REDSTONE ARSENAL served by regularly scheduled public transportation? No 

Basis: MSA Local UCR 
National UCR 

Utilities 
This attribute identifies a local community's water and sewer systems' ability to receive 
1,000 additional people. 

# Beds 
938 

1 :365 
1:373.7 

4,244.0 
4,118.8 
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Does the local community's water system have the ability to meet an expanded need of 
an additional 1,000 people moving in the local community? Yes 

Does the local community's sewer system have the ability to meet an expanded need of 
an additional 1,000 people moving in the local community? Yes 
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ABERDEEN PROVING GROUND, MD 
[LOSING INSTALLATION] 

Demographics 
The following tables provide a short description of the area near the installationlactivity. 
ABERDEEN PROVING GROUND is 32.2 miles from Baltimore, MD, the nearest city 
with a population of 100,000 or more. The nearest metropolitan statistical area (MSA) is 

MSA I Population 
Baltimore MSA 1 2.552.994 

I Total 1 304,541 1 

The following entities comprise the military housing area (MHA): 

Child Care 
This attribute captures the number of nationally accredited child-care centers w i t h  the 
local community: 32 

CountyICity 
Cecil 
Harford 

Cost of Living 

Population 
85951 
21 8590 

Cost of Living provides a relative measure of cost of living in the local community. 
General Schedule (GS) Locality Pay provides a relative scale to compare local salaries 
with government salaries and Basic Allowance for Housing (BAH) is an indicator of the 
local rental market. In-state tuition is an indicator of the support provided by the state for 
active du ty  family members  to  participate in higher-level education opportunities. 

Median Household Income (US Avg $4 1,994) 
Median House Value (US Avg $1 19,600) 

I I 

In-state Tuition Continues if Member PCSs Out of State ( 1 

GS Locality Pay ("Rest of US" 10.9%) 

0-3 with Dependents BAH Rate 

In-state Tuition for Family Member 

Education 
This attribute defines the population in local school districts and identifies capacity. The 
pupiUteacher ratio, graduation rate, percentage of certified teachers and composite SAT 

$49,938 
$134,900 

10.9% 

$1,264 

No 
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VACT scores provide a relative quality indicator of education. This attribute also 
attempts to give communities credit for the potential intellectual capital they provide. 

NOTE: "MFR means a Memorandum For Record is on file at the 
installation/activity/agency to document problems in obtaining the required information. 
Reasons for not being able to obtain information may be that the school district refused to 
provide the information or the school district does not use or track the information. 

If the installation/activity/agency has incomplete information from the local school 
system in order to accurately compute a score in this area, the number of school districts 
reporting information will be captured in addition to the computed answer. 

Basis 
7 0 f 7  

districts 
7 0 f 7  

districts 
7  o f7  

districts 
7 0 f 7  

districts 
7 0 f 7  

districts 
7 0 f 7  

districts 

School District(s) Capacity 

Students Enrolled 

Average PupiVTeacher Ratio 

High School Students Enrolled 

Average High School Graduation Rate (US Avg 67.3%) 

Average Composite SAT I Score (US Avg 1026) 

Average ACT Score (US Avg 20.8) 

Available GraduateRhD Programs 
Available Colleges andor Universities 

Employment 
Unemployment and job growth rates provide a relative merit of job availability in the 
local community. National rates from the Bureau of Labor Statistics are also provided. 

464,223 

402,7 16 

1.2: 1 

1 18,739 

80.5% 

992 

1 Available Vocational andor Technical Schools 

The unemployment rates for the last five-years: 

20 

6 
7 

12 

The annual job growth rate for the last five-years: 

7 0 f 7  
districts 
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2003 
- .4% 

2002 
1.1% 

200 1 
1.5% Local Data 

1999 
1.7% 

2000 
.2% 
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Housing 

National 

This attribute provides an indication of availability of housing, both sales and rental, in 
the local community. Note: according to the 2000 Census, Vacant Sale and Vacant 
Rental Units do not equal Total Vacant Housing Units; Total Vacant Housing Units may 
also include units that are vacant but not on the market for sale or rent. 

Medical Providers 
This attribute provides an indicator of availability of medical care for military and DoD 
civilians in the local community. The table reflects the raw number of physiciansheds 
and ratio of physiciansheds to population. 

1.5% 

Total Vacant Housing Units 
Vacant Sale Units 
Vacant Rental Units 

-.31% 
MSA Basis: 

SafetyICrime 
The local community's Uniform Crime Reports (UCR) Index for 2002 per 100,000 
people and the national UCR based on information from the Federal Bureau of 
Investigation (FBI) for 2002: 

.86% 2.4% 

73,975 
12,413 
2 1.775 

.03% 
MS A 1 MSA 

Basis: 
MSA 

Local Community 
Ratio 
National Ratio (2003) 

Transportation 

Population 
2,552,994 

Local UCR 
National UCR 

Distance to an airport shows convenience and availability of airline transportation. 
Public transportation shows potential for members and DoD civilians to use it to 
commute to/from work under normal circumstances and for leisure. 

MSA 

Basis: 
MSA 

# Physicians 
9,363 
1 :273 

1:421.2 

Distance from ABERDEEN PROVING GROUND to nearest commercial airport: 46.4 
miles 
Is ABERDEEN PROVING GROUND served by regularly scheduled public 
transportation? No 

MSA 

# Beds 
6,696 
1:381 

1:373.7 

5,124.0 
4,118.8 

Utilities 

Basis: MSA 

This attribute identifies a local community's water and sewer systems' ability to receive 
1,000 additional people. 

Deliberative Document - For Discussion Purposes Only - Do Not Release Under FOIA 

DCN:11647



HSA-0092Rv2 Relocate Army Headquarters and Field Operating Agencies 

Does the local community's water system have the ability to meet an expanded need of 
an additional 1,000 people moving in the local community? Yes 

Does the local community's sewer system have the ability to meet an expanded need of 
an additional 1,000 people moving in the local community? Yes 
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FORT BELVOIR, VA 
[LOSING INSTALLATION] 

Demographics 
The following tables provide a short description of the area near the installatiodactivity. 
FORT BELVOIR is 8 miles from Alexandria, VA, the nearest city with a population of 
100,000 or more. The nearest metropolitan statistical area (MSA) is 

The following entities comprise the military housing area (MHA): 
CountyICity I Population 
Alexandria 1 128283 

MSA 
Washington DC MSA 

Population 
4,923,153 

Child Care 

Arlington 
District Of Columbia 
Fair fax 
Falls Church 
Montgomery 
Prince George's 
Total 

This attribute captures the number of nationally accredited child-care centers within the 
local community: 79 

189453 
572059 
969749 
10377 
87334 1 
801515 
3,544,777 

Cost of Living 
Cost of Living provides a relative measure of cost of living in the local community. 
General Schedule (GS) Locality Pay provides a relative scale to compare local salaries 
with government salaries and Basic Allowance for Housing (BAH) is an indicator of the 
local rental market. In-state tuition is an indicator of the support provided by the state for 
active duty family members to participate in higher-level education opportunities. 

I Median Household Income (US Avg $41,994) $62,216 Basis: 
Median House Value (US Avg $1 19,600) 

GS Locality Pay ("Rest of US" 10.9%) 

0-3  with Dependents BAH Rate 

I In-state Tuition Continues if Member PCSs Out of State I 
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I 

$178,900 

14.6% 

$2,006 

In-state Tuition for Family Member 

MSA 

No 
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Education 
This attribute defines the population in local school districts and identifies capacity. The 
pupiVteacher ratio, graduation rate, percentage of certified teachers and composite SAT 
IIACT scores provide a relative quality indicator of education. This attribute also 
attempts to give communities credit for the potential intellectual capital they provide. 

NOTE: "MFR" means a Memorandum For Record is on file at the 
installation/activity/agency to document problems in obtaining the required information. 
Reasons for not being able to obtain information may be that the school district refused to 
provide the information or the school district does not use or track the information. 

If the installation/activity/agency has incomplete information from the local school 
system in order to accurately compute a score in this area, the number of school districts 
reporting information will be captured in addition to the computed answer. 

Students Enrolled 1 220.963 1 2 ~ f 2  I 

Basis 
20f2 

districts 
School District(s) Capacity 

Average High School Graduation Rate (US Avg 67.3%) 1 96.7% 1 1 
districts 

227,602 

Average PupiVTeacher Ratio 

High School Students Enrolled 

15.6:l 

66,102 

Average Composite SAT I Score (US Avg 1026) 

Average ACT Score (US Avg 20.8) 

2of2 
districts 
2of2 

districts 

Available GraduatePhD Programs 

Employment 

1077 

2 1 

6 
- I 

Unemployment and job growth rates provide a relative merit of job availability in the 
local community. National rates from the Bureau of Labor Statistics are also provided. 

20f2 
districts 
2of2 

districts 

Available Vocational andlor Technical Schools 

The unemployment rates for the last five-years: 

Available Colleges and/or Universities 

2 

15 
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Local Data 
National 
Basis: 

1999 
2.6% 
4.2% 
MSA 

2000 
2.4% 
4.0% 
MSA 

200 1 
3.1% 
4.7% 
MSA 

2002 
3.7% 
5.8% 
MSA 

2003 
3.5% 
6.0% 
MSA 
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The annual job growth rate for the last five-years: 

Housing 
This attribute provides an indication of availability of housing, both sales and rental, in 
the local community. Note: according to the 2000 Census, Vacant Sale and Vacant 
Rental Units do not equal Total Vacant Housing Units; Total Vacant Housing Units may 

Local Data 
National 
Basis: 

also include units that are vacant but not on the market for sale or rent. 

1999 
3.3% 
1.5% 
MSA 

Medical Providers 
This attribute provides an indicator of availability of medical care for military and DoD 
civilians in the local community. The table reflects the raw number of physiciansheds 
and ratio of physiciansheds to population. 

Total Vacant Housing Units 
Vacant Sale Units 
Vacant Rental Units 

2000 
3 .O% 
2.4% 
MSA 

SafetylCrime 
The local community's Uniform Crime Reports (UCR) Index for 2002 per 100,000 
people and the national UCR based on information from the Federal Bureau of 
Investigation (FBI) for 2002: 

94,577 
19,464 
29,9 18 

Local Community 
Ratio 
National Ratio (2003) 

200 1 
1.4% 
.03% 
MS A 

Basis: 
M S  A 

Transportation 
Distance to an airport shows convenience and availability of airline transportation. 
Public transportation shows potential for members and DoD civilians to use it to 
commute tolfiom work under normal circumstances and for leisure. 

# Physicians 
15,810 
1:311 

1:421.2 

Local UCR 
National UCR 

Distance from FORT BELVOIR to nearest commercial airport: 19.9 miles 
Is FORT BELVOIR served by regularly scheduled public transportation? Yes 

2002 
1 .O% 

-.31% 
MSA 
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2003 
1 .O% 
.86% 
MSA 

# Beds 
9,163 
1537 

1:373.7 

4,047.0 
4,118.8 

Basis: MSA 

Population 
4,923,153 Basis: 

MSA 
1 
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Utilities 
This attribute identifies a local community's water and sewer systems' ability to receive 
1,000 additional people. 

Does the local community's water system have the ability to meet an expanded need of 
an additional 1,000 people moving in the local community? Yes 

Does the local community's sewer system have the ability to meet an expanded need of 
an additional 1,000 people moving in the local community? Yes 
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FORT BUCHANAN, PR 
[LOSTNG INSTALLATION] 

Demographics 
The following tables provide a short description of the area near the installation/activity 
FORT BUCHANAN is within Guaynabo, PR, the nearest city with a population of 
100,000 or more. The nearest metropolitan statistical area (MSA) is 

1 MSA 1 Po~ulation 1 
San Juan-Bayamon MSA 1 1,967,627 1 

Child Care 

The following entities comprise the military housing area (MHA): 

This attribute captures the number of nationally accredited child-care centers within the 
local community: 2 

CountyICity 
San Juan 
Total 

Cost of Living 
Cost of Living provides a relative measure of cost of living in the local community. 
General Schedule (GS) Locality Pay provides a relative scale to compare local salaries 
with government salaries and Basic Allowance for Housing (BAH) is an indicator of the 
local rental market. In-state tuition is an indicator of the support provided by the state for 
active duty family members to participate in higher-level education opportunities. 

Population 
434374 
434,374 

'I 

Median Household Income (US Avg $4 1,994) 
Median House Value (US Avg $1 19,600) 

1 In-state Tuition Continues if Member PCSs Out of State I 

GS Locality Pay ("Rest of US" 10.9%) 

0-3  with Dependents BAH Rate 

In-state Tuition for Family Member 

Education 
This attribute defines the population in local school districts and identifies capacity. The 
pupiVteacher ratio, graduation rate, percentage of certified teachers and composite SAT 

$16,728 
$84,700 

11.5% 

$2,126 

No 
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VACT scores provide a relative quality indicator of education. This attribute also 
attempts to give communities credit for the potential intellectual capital they provide. 

NOTE: "MFR" means a Memorandum For Record is on file at the 
installation/activity/agency to document problems in obtaining the required information. 
Reasons for not being able to obtain information may be that the school district refused to 
provide the information or the school district does not use or track the information. 

If the installation/activity/agency has incomplete information fiom the local school 
system in order to accurately compute a score in this area, the number of school districts 
reporting information will be captured in addition to the computed answer. 

Basis 
5 o f 5  

districts 
5 0 f 5  

districts 

districts 5 o f 5  

School District(s) Capacity 

Students Enrolled 

Average PupiVTeacher Ratio 

High School Students Enrolled 

Average High School Graduation Rate (US Avg 67.3%) 

Average Composite SAT I Score (US Avg 1026) 

4,800 

6,160 

21.9:l 

Average ACT Score (US Avg 20.8) 

Available GraduatePhD Programs 
Available Colleges andor Universities 

Employment 
Unemployment and job growth rates provide a relative merit of job availability in the 
local community. National rates from the Bureau of Labor Statistics are also provided. 

6 13 

98.0% 

920 

I Available Vocational andor Technical Schools 

The unemployment rates for the last five-years: 

I of I 
district 
] o f ]  

district 
1 0 f 1  

district 

22 
50 

1 0 f 1  
district 

5 7 

The annual job growth rate for the last five-years: 

j 

2003 
.O% 

6.0% 
MSA 
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200 1 
.O% 

4.7% 
MSA 

2000 
.O% 

4.0% 
MSA 

Local Data 
National 
Basis: 

2002 
.O% 

5.8% 
MSA 

1999 
.O% 

4.2% 
MS A 

2002 
- .3% Local Data 

2003 
- .3% 

2000 
.ON 

1999 
16.3% 

200 1 
.5% 
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Housing 
This attribute provides an indication of availability of housing, both sales and rental, in 
the local community. Note: according to the 2000 Census, Vacant Sale and Vacant 
Rental Units do not equal Total Vacant Housing Units; Total Vacant Housing Units may 
also include units that are vacant but not on the market for sale or rent. 

.86% National I 1.5% 

Medical Providers 
This attribute provides an indicator of availability of medical care for military and DoD 
civilians in the local community. The table reflects the raw number of physiciansheds 
and ratio of physiciansheds to population. 

2.4% 
Basis: 

Total Vacant Housing Units 
Vacant Sale Units 
Vacant Rental Units 

.03% 
MSA 

77,710 
10,340 
15.197 

Local Community 
Ratio 

The local community's Uniform Crime Reports (UCR) Index for 2002 per 100,000 
people and the national UCR based on information from the Federal Bureau of 
Investigation (FBI) for 2002: 

-.31% 

Basis: 
MS A 

) National Ratio (2003) I 1 :42 1.2 

MS A 

# Physicians 

1 : 

Transportation 
Distance to an airport shows convenience and availability of airline transportation. 
Public transportation shows potential for members and DoD civilians to use it to 
commute tolfrom work under normal circumstances and for leisure. 

1:373.7 

Local UCR 
National UCR 

Distance from FORT BUCHANAN to nearest commercial airport: 5.0 miles 
Is FORT BUCHANAN served by regularly scheduled public transportation? Yes 

MS A 

# Beds 

1 : 
I 

Utilities 

2,353.0 
4,118.8 

This attribute identifies a local community's water and sewer systems' ability to receive 
1,000 additional people. 

MSA 

Population 
1,967,627 

Basis: MSA 

Does the local community's water system have the ability to meet an expanded need of 
an additional 1,000 people moving in the local community? Yes 

MSA 

Basis: 
MS A 
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Does the local community's sewer system have the ability to meet an expanded need of 
an additional 1,000 people moving in the local community? Yes 
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DSS - Defense Security Service, VA 

[PROXY FOR LOSING LEASED LOCATIONS: Park Center IV, Alexandria, VA; 
4700 King Street, Alexandria, VA]. 

Demographics 
The following tables provide a short description of the area near the installatiodactivity. 
Defense Security Service is 7 miles from Washington, DC, the nearest city with a 
population of 100,000 or more. The nearest metropolitan statistical area (MSA) is 

1 MSA I Population J 
I Washinbgton Baltimore, DC-MD-VA-WV 1 7,608,070 

The following entities comprise the military housing area (MHA): 
1 CountyJCity ( Population I 
I Alexandria Citv 1 128283 I 
I Total 1 128.283 I 

Child Care 
This attribute captures the number of nationally accredited child-care centers within the 
local community: 17 

Cost of Living 
Cost of Living provides a relative measure of cost of living in the local community. 
General Schedule (GS) Locality Pay provides a relative scale to compare local salaries 
with government salaries and Basic Allowance for Housing (BAH) is an indicator of the 
local rental market. In-state tuition is an indicator of the support provided by the state for 
active duty family members to participate in higher-level education opportunities. 

1 0-3  with Dependents BAH Rate 
I 

$2,006 

Basis: 
MS A 

Median Household Income (US Avg $41,994) 
Median House Value (US Avg $1 19,600) 

GS Locality Pay ("Rest of US" 10.9%) 
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$57,29 1 
$161,600 

. l% 

In-state Tuition for Family Member 

In-state Tuition Continues if Member PCSs Out of State 

Yes 

No 
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Education 
This attribute defines the population in local school districts and identifies capacity. The 
pupillteacher ratio, graduation rate, percentage of certified teachers and composite SAT 
IIACT scores provide a relative quality indicator of education. This attribute also 
attempts to give communities credit for the potential intellectual capital they provide. 

NOTE: "MFR" means a Memorandum For Record is on file at the 
installation/activity/agency to document problems in obtaining the required information. 
Reasons for not being able to obtain information may be that the school district refused to 
provide the information or the school district does not use or track the information. 

If the installation/activity/agency has incomplete information from the local school 
system in order to accurately compute a score in this area, the number of school districts 
reporting information will be captured in addition to the computed answer. 

Average ACT Score (US Avg 20.8) 1 I . 1 0 f 1  1 

School District(s) Capacity 

Students Enrolled 

Average PupiVTeacher Ratio 

High School Students Enrolled 

Average High School Graduation Rate (US Avg 67.3%) 

Average Composite SAT I Score (US Avg 1026) 

Employment 

11,415 

10,979 

8.0: 1 

2,709 

92.0% 

988 

Available Vocational and/or Technical Schools 

Unemployment and job growth rates provide a relative merit of job availability in the 
local community. National rates from the Bureau of Labor Statistics are also provided. 

I O ~ I  
district 
1 o f 1  

district 
I O ~ I  

district 
I O ~ I  

district 
1 0 f 1  

district 
1o f1  

district 

16 

The unemployment rates for the last five-years: 

The a ~ u a l  job growth rate for the last five-years: 
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2003 
2.7% 
6.0% 

1 of 1 county 

2002 
3.3% 
5.8% 

1 of 1 county 

Local Data 
National 
Basis: 

1999 
2.3% 
4.2% 

1 of 1 county 

2000 
1.5% 
4.0% 

1 of 1 county 

200 1 
2.6% . 
4.7% 

1 of 1 county 
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Housing 

Local Data 
National 
Basis: 

This attribute provides an indication of availability of housing, both sales and rental, in 
the local community. Note: according to the 2000 Census, Vacant Sale and Vacant 
Rental Units do not equal Total Vacant Housing Units; Total Vacant Housing Units may 
also include units that are vacant but not on the market for sale or rent. 

1999 
1.4% 
1.5% 

I of 1 county 

Medical Providers 
This attribute provides an indicator of availability of medical care for military and DoD 
civilians in the local community. The table reflects the raw number of physiciansheds 
and ratio of physiciansheds to population. 

Total Vacant Housing Units 
Vacant Sale Units 
Vacant Rental Units 

1 v rnysicians 

2000 
4.9% 
2.4% 

1 of 1 county 

I I , I n *  . .  1 # Beds 1 Po~ulation I 1 

171,798 
32,444 
52,706 

200 1 
.O% 

.03% 
1 of 1 county 

Basis: 
MSA 

SafetyICrime 
The local community's Uniform Crime Reports (UCR) Index for 2002 per 100,000 
people and the national UCR based on information from the Federal Bureau of 
Investigation (FBI) for 2002: 

2002 
-2.1% 
-.31% 

1 of 1 county 

Local Community 
Ratio 
National Ratio (2003) 

Transportation 
Distance to an airport shows convenience and availability of airline transportation. 
Public transportation shows potential for members and DoD civilians to use it to 
commute tolfkom work under normal circumstances and for leisure. 

2003 
1.4% 
36% 

1 of 1 county 

330 
1:389 

1:373.7 

477 
1 :269 

1:421.2 

Local UCR 
National UCR 

Distance from Defense Security Service to nearest commercial airport: 5.0 miles 
Is Defense Security Service served by regularly scheduled public transportation? Yes 

Utilities 

128,283 

5,165.0 
4,118.8 

This attribute identifies a local community's water and sewer systems' ability to receive 
1,000 additional people. 

Basis: 
1 of 1 county 

Basis: 1 of 1 county 
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Does the local community's water system have the ability to meet an expanded need of 
an additional 1,000 people moving in the local community? Yes 

Does the local community's sewer system have the ability to meet an expanded need of 
an additional 1,000 people moving in the local community? Yes 
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DLA - Business Systems Modernization, Crystal Plaza 5, 
ARLINGTON, VA, VA 
[PROXY FOR LOSING LEASED LOCATIONS: (1) Crystal Square 2; (2) Rosslyn 
Metro Center; (3) Zachary Taylor Building, Arlington, VA. 

Demographics 
The following tables provide a short description of the area near the installatiodactivity 
Business Systems Modernization, Crystal Plaza 5, ARLINGTON, VA is within 
Arlington, VA, the nearest city with a population of 100,000 or more. The nearest 
metropolitan statistical area (MSA) is 

MSA 
Washington-Baltimore, DC--MD--VA-- 
WV CMSA 

Child Care 
This attribute captures the number of nationally accredited child-care centers within the 
local community: 7 

Population 
7,608,070 

The following entities comprise the military housing area (MHA): 

Cost of Living 

County/City 
Arlington 
Total 

Cost of Living provides a relative measure of cost of living in the local community. 
General Schedule (GS) Locality Pay provides a relative scale to compare local salaries 
with government salaries and Basic Allowance for Housing (BAH) is an indicator of the 
local rental market. In-state tuition is an indicator of the support provided by the state for 
active duty family members to participate in higher-level education opportunities. 

Population 
189453 
189,453 

I Median Household Income (US Avg $4 1,994) $57,291 Basis: 1 

I I 

In-state Tuition Continues if Member PCSs Out of State I No 

- 

Median House Value (US Avg $1 19,600) 

GS Locality Pay ("Rest of US" 10.9%) 

0-3  with Dependents BAH Rate 

In-state Tuition for Familv Member 
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$157,400 

14.6% 

$2,006 
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MSA 

DCN:11647



HSA-0092Rv2 Relocate Army Headquarters and Field Operating Agencies 

Education 
This attribute defines the population in local school districts and identifies capacity. The 
pupiVteacher ratio, graduation rate, percentage of certified teachers and composite SAT 
IIACT scores provide a relative quality indicator of education. This attribute also 
attempts to give communities credit for the potential intellectual capital they provide. 

NOTE: "MFR" means a Memorandum For Record is on file at the 
installation/activity/agency to document problems in obtaining the required information. 
Reasons for not being able to obtain information may be that the school district refused to 
provide the information or the school district does not use or track the information. 

If the installation/activity/agency has incomplete information from the local school 
system in order to accurately compute a score in this area, the number of school districts 
reporting information will be captured in addition to the computed answer. 

V"'""' U'UU'V'\U, V U y U V I & J  

Students Enrolled 

Average PupiVTeacher Ratio 

High School Students Enrolled 

Average High School Graduation Rate (US Avg 67.3%) 

School District(s) Capacity 

Students Enrolled 

Average PupiVTeacher Ratio 

High School Students Enrolled 

Average High School Graduation Rate (US Avg 67.3%) 

Average Composite SAT I Score (US Avg 1026) 

Average ACT Score (US Avg 20.8) 

Available GraduateRhD Programs 
Available Colleges andor Universities 

/ Average Composite SAT I Score (US Avg 1026) 

I,,-"& 

18,839 

19.5: 1 

5,389 

87.0% 

I 

Available Vocational and/or Technical Schools 0 I 

Average ACT Score (US Avg 20.8) 

Available GraduateRhD Programs 
Available Colleges andor Universities 

district 
1 0 f 1  

district 
1 0 f 1  

district 
1 0 f 1  

district 
1 o f 1  

district 

19,46 1 

18,839 

19.5: 1 

5,389 

87.0% 

1079 

7 
3 

Employment 
Unemployment and job growth rates provide a relative merit of job availability in the 
local community. National rates from the Bureau of Labor Statistics are also provided. 

1 0 f 1  
district 
1 0 f 1  

district 
1 0 f 1  

district 
1 0 f 1  

district 
1 o f 1  

district 
1 0 f 1  

district 
l o f l  

district 

/ 1079 

The unemployment rates for the last five-years: 

7 
3 

..."...-. 
l o f l  

district 

I dir+ri~+ I o f 1  I 

The annual job growth rate for the last five-years: 

2003 
3.5% 

National 
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2002 
3.7% Local Data 

4.2% 

1999 
2.6% 

4.0% 
MSA 

2000 
2.4% 

Basis: 

2001 
3.1% 
4.7% 
MSA MS A MS A 

5.8% 
MSA 

6.0% 
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Housing 

Local Data 
National 
Basis: 

This attribute provides an indication of availability of housing, both sales and rental, in 
the local community. Note: according to the 2000 Census, Vacant Sale and Vacant 
Rental Units do not equal Total Vacant Housing Units; Total Vacant Housing Units may 
also include units that are vacant but not on the market for sale or rent. 

2003 
1 .O% 
.86% 
MSA 

Medical Providers 

2002 
.9% 

-.31% 
M SA 

1999 
3.3% 
1.5% 
MSA 

This attribute provides an indicator of availability of medical care for military and DoD 
civilians in the local community. The table reflects the raw number of physiciansheds 
and ratio of physiciansheds to population. 

Basis: 
MSA 

Total Vacant Housing Units 
Vacant Sale Units 
Vacant Rental Units 

2000 
3 .O% 
2.4% 
MSA 

17 1,798 
32,444 
52.706 

200 1 
1.6% 
.03% 
MSA 

SafetyICrime 
The local community's Uniform Crime Reports (UCR) Index for 2002 per 100,000 
people and the national UCR based on information from the Federal Bureau of 
Investigation (FBI) for 2002: 

Basis: 
MSA 

Local Community 
Ratio 

( National Ratio (2003) I 1:421.2 

Transportation 

# Physicians 
1 5,424 
1 :493 

1:373.7 

Local UCR 
National UCR 

Distance to an airport shows convenience and availability of airline transportation. 
Public transportation shows potential for members and DoD civilians to use it to 
commute tolfiom work under normal circumstances and for leisure. 

I 

Distance from Business Systems Modernization, Crystal Plaza 5, ARLINGTON, VA to 
nearest commercial airport: 1.5 miles 
Is Business Systems Modernization, Crystal Plaza 5, ARLINGTON, VA served by 
regularly scheduled public transportation? Yes 

# Beds 
8,574 
1 :887 

4,047.1 
4,118.8 
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Utilities 
This attribute identifies a local community's water and sewer systems' ability to receive 
1,000 additional people. 

Does the local community's water system have the ability to meet an expanded need of 
an additional 1,000 people moving in the local community? Yes 

Does the local community's sewer system have the ability to meet an expanded need of 
an additional 1,000 people moving in the local community? Yes 

Deliberative Document - For Discussion Purposes Only - Do Not Release Under FOIA 

DCN:11647



HSA-0092Rv2 Relocate Army Headquarters and Field Operating Agencies 

DlSA - Hoffman Building One - DSO, VA 

[PROXY FOR LOSING LEASED LOCATION: Hoffman One Building, Alexandria, 
VA.]. 

Demographics 
The following tables provide a short description of the area near the installationlactivity. 
Hofhan  Building One - DSO is 7.18 miles from Washington, DC, the nearest city with a 
population of 100,000 or more. The nearest metropolitan statistical area (MSA) is 

The following entities comprise the military housing area (MHA): 
I countylcity I Population 

MSA 
Washington-Baltimore, DC-MD-VA- 
WV 

Population 
7,608,070 

Child Care 

Alexandria 
Arlington 
Fair fax 
Falls Church 
Total 

This attribute captures the number of nationally accredited child-care centers within the 
local community: 164 

128283 
189453 
969749 
10377 
1,297,862 

Cost of Living 
Cost of Living provides a relative measure of cost of living in the local community. 
General Schedule (GS) Locality Pay provides a relative scale to compare local salaries 
with government salaries and Basic Allowance for Housing (BAH) is an indicator of the 
local rental market. In-state tuition is an indicator of the support provided by the state for 
active duty family members to participate in higher-level education opportunities. 

I Median Household Income (US Avg $4 1,994) $57,29 1 

I I 

In-state Tuition Continues if Member PCSs Out of State I No 

Basis: 
Median House Value (US Avg $1 19,600) 

GS Locality Pay ("Rest of US" 10.9%) 

0-3  with Dependents BAH Rate 

In-state Tuition for Family Member 
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Education 
This attribute defines the population in local school districts and identifies capacity. The 
pupiVteacher ratio, graduation rate, percentage of certified teachers and composite SAT 
VACT scores provide a relative quality indicator of education. This attribute also 
attempts to give communities credit for the potential intellectual capital they provide. 

NOTE: "MFR" means a Memorandum For Record is on file at the 
installation/activity/agency to document problems in obtaining the required information. 
Reasons for not being able to obtain information may be that the school district refused to 
provide the information or the school district does not use or track the information. 

If the installation/activity/agency has incomplete information from the local school 
system in order to accurately compute a score in this area, the number of school districts 
reporting information will be captured in addition to the computed answer. 

1 Average Pu~iVTeacher Ratio 1 8.1:l 1 1 0 f I  I 

Basis 
1  of 1  

district 
1 0 f 1  

dishict 

School District(s) Capacity 

Students Enrolled 

11,415 

10,979 

High School Students Enrolled 

Average High School Graduation Rate (US Avg 67.3%) 

Average Composite SAT I Score (USAvg1026) 

Average ACT Score (US Avg 20.8) 

Employment 

2,709 

92.0% 

Available GraduatePhD Programs 
Available Colleges and/or Universities 

Available Vocational andfor Technical Schools 

Unemployment and job growth rates provide a relative merit of job availability in the 
local community. National rates from the Bureau of Labor Statistics are also provided. 

I O ~ I  

district 
I O ~ I  

dishict 

988 

42 
161 

5 7 

The unemployment rates for the last five-years: 

1 of I 
district 
1 0 f 1  

dishict 
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2003 
3.5% 
6.0% 
MSA 

2002 
3.7% 
5.8% 
MSA 

200 1 
3.1%. 
4.7% 
MSA 

2000 
2.4% 
4.0% 
MSA 

Local Data 
National 
Basis: 

1999 
2.6% 
4.2% 
MS A 

DCN:11647



HSA-0092Rv2 Relocate Army Headquarters and Field Operating Agencies 

The annual Sob growth rate for the last five-years: 

Housing 
This attribute provides an indication of availability of housing, both sales and rental, in 
the local community. Note: according to the 2000 Census, Vacant Sale and Vacant 
Rental Units do not equal Total Vacant Housing Units; Total Vacant Housing Units may 
also include units that are vacant but not on the market for sale or rent. 

Medical Providers 
This attribute provides an indicator of availability of medical care for military and DoD 
civilians in the local community. The table reflects the raw number of physiciansheds 
and ratio of physiciansheds to population. 

Total Vacant Housing Units 
Vacant Sale Units 
Vacant Rental Units 

171,798 
32,444 
52.706 

# Beds 

SafetyICrime 
The local community's Uniform Crime Reports (UCR) Index for 2002 per 100,000 
people and the national UCR based on information from the Federal Bureau of 
Investigation (FBI) for 2002: 

Basis: 
MSA 

Population 
Local Community 
Ratio 
National Ratio (2003) 

Transportation 

# Physicians 

Local UCR 
National UCR 

Distance to an airport shows convenience and availability of airline transportation. 
Public transportation shows potential for members and DoD civilians to use it to 
commute tolfrom work under normal circumstances and for leisure. 

15,463 
1 :492 

1 :42 1.2 

Distance from Hoffman Building One - DSO to nearest commercial airport: 5.5 miles 
Is Hoffman Building One - DSO served by regularly scheduled public transportation? 
Yes 

4,047.1 
4,118.8 
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1:868 

1:373.7 

Basis: MSA 

7,608,070 Basis: 
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Utilities 
This attribute identifies a local community's water and sewer systems' ability to receive 
1,000 additional people. 

Does the local community's water system have the ability to meet an expanded need of 
an additional 1,000 people moving in the local community? Yes 

Does the local community's sewer system have the ability to meet an expanded need of 
an additional 1,000 people moving in the local community? Yes 
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DlSA - 5600 Columbia Pike, VA 

[PROXY FOR LOSING LEASED LOCATION: Seven Corners Corporate Center, Falls 
Church, VA]. 

Demographics 
The following tables provide a short description of the area near the installatiodactivity. 
5600 Columbia Pike is 5.5 miles from Alexandria, VA, the nearest city with a population 
of 100,000 or more. The nearest metropolitan statistical area (MSA) is 

The following entities comprise the military housing area (MHA): 
) countylcity I Population I 

MSA 
Washington-Baltimore, DC-MD-VA-WV 
CMSA 

Population 
7,608,070 

Child Care 

Alexandria 
Arlington 
Fair fax 
Falls Church 
Total 

This attribute captures the number of nationally accredited child-care centers within the 
local community: 164 

128283 
189453 
969749 
10377 
1,297,862 

Cost of Living 
Cost of Living provides a relative measure of cost of living in the local community. 
General Schedule (GS) Locality Pay provides a relative scale to compare local salaries 
with government salaries and Basic Allowance for Housing (BAH) is an indicator of the 
local rental market. In-state tuition is an indicator of the support provided by the state for 
active duty family members to participate in higher-level education opportunities. 

I In-state Tuition for Family Member I Yes I I 
( In-state Tuition Continues if Member PCSs Out of State 1 No 
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Basis: 
M SA 

Median Household Income (US Avg $4 1,994) 
Median House Value (US Avg $1 19,600) 

GS Locality Pay ("Rest of US" 10.9%) 

0-3  with Dependents BAH Rate 

$57,291 
$161,600 

14.6% 

$2,006 
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Education 
This attribute defrnes the population in local school districts and identifies capacity. The 
pupillteacher ratio, graduation rate, percentage of certified teachers and composite SAT 
VACT scores provide a relative quality indicator of education. This attribute also 
attempts to give communities credit for the potential intellectual capital they provide. 

NOTE: "MFR means a Memorandum For Record is on file at the 
installation/activity/agency to document problems in obtaining the required information. 
Reasons for not being able to obtain information may be that the school district refused to 
provide the information or the school district does not use or track the information. 

If the installation/activity/agency has incomplete information fiom the local school 
system in order to accurately compute a score in this area, the number of school districts 
reporting information will be captured in addition to the computed answer. 

School District(s) Capacity 

Students Enrolled 

Average PupiYTeacher Ratio 

161,687 

157,854 

High School Students Enrolled 

Average High School Graduation Rate (US Avg 67.3%) 

1 0 f 1  
district 
1 0 f 1  

15.5:l 

Average Composite SAT I Score (US Avg 1026) 

Average ACT Score (US Avg 20.8) 

district 
1 0 f 1  

district 
47,577 

98.1% 

Available GraduateBhD Programs 

Employment 
Unemployment and job growth rates provide a relative merit of job availability in the 
local community. National rates fiom the Bureau of Labor Statistics are also provided. 

1 0 f 1  
district 
1 o f 1  

district 
1 1 10 

2 1 

5 3 

I 

The unemployment rates for the last five-years: 

I O ~ I  

district 
l o f l  

district 

Available Vocational and/or Technical Schools 

Available Colleges and/or Universities 

5 5 
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2003 
3.5% 
6.0% 
MSA 

2002 
3.7% 
5.8% 
MS A 

Local Data 
National 
Basis: 

2000 
2.4% 
4.0% 
MSA 

1999 
2.6% 
4.2% 
MS A 

200 1 
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MSA 
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The annual job growth rate for the last five-years: 

Housing 
This attribute provides an indication of availability of housing, both sales and rental, in 
the local community. Note: according to the 2000 Census, Vacant Sale and Vacant 
Rental Units do not equal Total Vacant Housing Units; Total Vacant Housing Units may 

Local Data 
National 
Basis: 

also include units that are vacant but not on the market for sale or rent. 

1999 
3.3% 
1.5% 
M S  A 

Medical Providers 

Total Vacant Housing Units 
Vacant Sale Units 
Vacant Rental Units 

This attribute provides an indicator of availability of medical care for military and DoD 
civilians in the local community. The table reflects the raw number of physiciansheds 
and ratio of physiciansheds to population. 

2000 
3.0% 
2.4% 
MSA 

I I # Physicians ( # Beds Population 

17 1,798 
32,444 
52.706 

200 1 
1.4% 
.03% 
MSA 

Basis: 
MSA 

SafetyICrime 
The local community's Uniform Crime Reports (UCR) Index for 2002 per 100,000 
people and the national UCR based on information from the Federal Bureau of 
Investigation (FBI) for 2002: 

Local Community 
Ratio 
National Ratio (2003) 

2002 
1 .O% 

-.31% 
MSA 

Transportation 
Distance to an airport shows convenience and availability of airline transportation. 
Public transportation shows potential for members and DoD civilians to use it to 
commute tolfrom work under normal circumstances and for leisure. 

2003 
1 .O% 
36% 
MSA 

15,463 
1 :492 

1:421.2 

Local UCR 
National UCR 

Distance from 5600 Columbia Pike to nearest commercial airport: 6.2 miles 
Is 5600 Columbia Pike served by regularly scheduled public transportation? Yes 
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1.373.7 

4,047.1 
4,118.8 
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Utilities 
This attribute identifies a local community's water and sewer systems' ability to receive 
1,000 additional people. 

Does the local community's water system have the ability to meet an expanded need of 
an additional 1,000 people moving in the local community? Yes 

Does the local community's sewer system have the ability to meet an expanded need of 
an additional 1,000 people moving in the local community? Yes 
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DlSA - Skyline Complex - Sky7, VA 

[PROXY FOR LOSING LEASED LOCATION: Skyline Six Building, Falls Church, 
VA.]. 

Demographics 
The following tables provide a short description of the area near the installationlactivity. 
Skyline Complex - Sky7 is 5.3 miles from Washington, DC, the nearest city with a 
population of 100,000 or more. The nearest metropolitan statistical area (MSA) is 

I MSA I Population 1 
I WASH-BALT-DC-MD-VA-WV 1 7,608,070 

The following entities comprise the military housing area (MHA): 
I CountyICity I Population 
1 Alexandria 1 129283 
I Arlington 1 189453 

Child Care 

Fair fax 
Falls Church 
Total 

This attribute captures the number of nationally accredited child-care centers within the 
local community: 164 

969749 
10377 
1,298,862 

Cost of Living 
Cos t  of Living provides a relative measure o f  cos t  o f  living i n  the  local community.  
General Schedule (GS) Locality Pay provides a relative scale to compare local salaries 
with government salaries and Basic Allowance for Housing (BAH) is an indicator of the 
local rental market. In-state tuition is an indicator of the support provided by the state for 
active duty family members to participate in higher-level education opportunities. 

Median Household Income (US Avg $41,994) 
Median House Value (US Avg $1 19,600) 

GS Locality Pay ("Rest of US" 10.9%) 

0-3  with Dependents BAH Rate 

1 In-state Tuition Continues if Member PCSs Out of State 1 No 

! 1 
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$57,291 
$161,600 

14.6% 

$2,006 

In-state Tuition for Family Member 

Basis: 
MS A 
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Education 
This attribute defines the population in local school districts and identifies capacity. The 
pupiVteacher ratio, graduation rate, percentage of certified teachers and composite SAT 
IIACT scores provide a relative quality indicator of education. This attribute also 
attempts to give communities credit for the potential intellectual capital they provide. 

NOTE: "MFR means a Memorandum For Record is on file at the 
installation/activity/agency to document problems in obtaining the required information. 
Reasons for not being able to obtain information may be that the school district refused to 
provide the information or the school district does not use or track the information. 

If the installation/activity/agency has incomplete information from the local school 
system in order to accurately compute a score in this area, the number of school districts 
reporting information will be captured in addition to the computed answer. 

I Basis 

School District(s) Capacity 

Students Enrolled 

Average PupiVTeacher Ratio 

High School Students Enrolled 

Average High School Graduation Rate (US Avg 67.3%) 

1,611,687 

157,854 

15.5: 1 

Average Composite SAT~I Score (US Avg 1026) 

[ Available Vocational and/or Technical Schools 5 5 

' o f 1  
district 
I O ~ I  

district 
I O ~ I  

district 
47,577 

98.1 % 

Average ACT Score (US Avg 20.8) 

Available GraduateRhD Programs 
Available Colleges andlor Universities 

Employment 
Unemployment and job growth rates provide a relative merit of job availability in the 
local community. National rates from the Bureau of Labor Statistics are also provided. 

I of 1 
district 
I O ~ I  

district 

1 1 10 

The unemployment rates for the last five-years: 

1 0 f 1  
district 

2 1 

60 
185 

1 of I 
district 

The annual job growth rate for the last five-years: 
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2003 
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6.0% 
MSA 

Local Data 
National 
Basis: 

200 1 
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Housing 

Local Data 
National 
Basis: 

This attribute provides an indication of availability of housing, both sales and rental, in 
the local community. Note: according to the 2000 Census, Vacant Sale and Vacant 
Rental Units do not equal Total Vacant Housing Units; Total Vacant Housing Units may 
also include units that are vacant but not on the market for sale or rent. 

1999 
3.3% 
1.5% 
MS A 

Medical Providers 
This attribute provides an indicator of availability of medical care for military and DoD 
civilians in the local community. The table reflects the raw number of physiciansheds 
and ratio of physiciansheds to population. 

Total Vacant Housing Units 
Vacant Sale Units 
Vacant Rental Units 

2000 
3 .O% 
2.4% 
MS A 

17 1,798 
32,444 
52,706 

The local community's Uniform Crime Reports (UCR) Index for 2002 per 100,000 
people and the national UCR based on information from the Federal Bureau of 
Investigation (FBI) for 2002: 

200 1 
1.4% 
.03% 
MSA 

Basis: 
MSA 

Basis: 
MSA 

- 

Local Community 
Ratio 
National Ratio (2003) I 1:421.2 

1 L O C ~ ~  UCR 4.047.1 Basis: MSA 

1:373.7 

2002 
1 .O% 
-.31% 

MSA 

# Physicians 
15,463 
1 :492 

I 

Transportation 
Distance to an airport shows convenience and availability of airline transportation. 
Public transportation shows potential for members and DoD civilians to use it to 
commute tolfiom work under normal circumstances and for leisure. 

2003 
1 .O% 
.86% 
MSA 

I National UCR 

Distance from Skyline Complex - Sky7 to nearest commercial airport: 5.4 miles 
Is Skyline Complex - Sky7 served by regularly scheduled public transportation? Yes 

# Beds 
8,767 
1:868 

Utilities 
This attribute identifies a local community's water and sewer systems' ability 
1,000 additional people. 

Population 
7,608,070 

4,118.8 

to receive 

I 
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HSA-0092Rv2 Relocate Army Headquarters and Field Operating Agencies 

Does the local community's water system have the ability to meet an expanded need of 
an additional 1,000 people moving in the local community? Yes 

Does the local community's sewer system have the ability to meet an expanded need of 
an additional 1,000 people moving in the local community? Yes 
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ROCK ISLAND ARSENAL, lL 
(LOSING INSTALLATION) 

Demographics 
The following tables provide a short description of the area near the installatiodactivity. 
ROCK ISLAND ARSENAL is within Davenport, IA, the nearest city with a population 
of 100,000 or more. The nearest metropolitan statistical area (MSA) is 

The following entities comprise the military housing area (MHA): 

MSA 
Davenport-Moline-Rock Island, IA-I1 
MSA 

CountyICity I Population 
Rock Island 1 149374 

1 

Population 
359,062 

Child Care 

Scott 
Total 

This attribute captures the number of nationally accredited child-care centers within the 
local community: 12 

5537 - 
154.91 1 

Cost of Living 
Cost of Living provides a relative measure of cost of living in the local community. 
General Schedule (GS) Locality Pay provides a relative scale to compare local salaries 
with government salaries and Basic Allowance for Housing (BAH) is an indicator of the 
local rental market. In-state tuition is an indicator of the support provided by the state for 
active duty family members to participate in higher-level education opportunities. 

1 

In-state Tuition Continues if Member PCSs Out of State 1 

Median Household Income (US Avg $4 1,994) 
Median House Value (US Avg $1 19,600) 

GS Locality Pay ("Rest of US" 10.9%) 

0-3  with Dependents BAH Rate 

In-state Tuition for Family Member 
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$40,62 1 
$84,500 

10.9% 

$927 

No 

Basis: 
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Education 
This attribute defines the population in local school districts and identifies capacity. The 
pupillteacher ratio, graduation rate, percentage of certified teachers and composite SAT 
IIACT scores provide a relative quality indicator of education. This attribute also 
attempts to give communities credit for the potential intellectual capital they provide. 

NOTE: "MFR means a Memorandum For Record is on file at the 
installation/activity/agency to document problems in obtaining the required information. 
Reasons for not being able to obtain information may be that the school district refused to 
provide the information or the school district does not use or track the information. 

If the installation/activity/agency has incomplete information from the local school 
system in order to accurately compute a score in this area, the number of school districts 
reporting information will be captured in addition to the computed answer. 

Basis 
6 o f 6  

districts 
6 o f 6  

districts 

School District(s) Capacity 

Students Enrolled 
. - 

I Average ACT Score (USAvg20.8)I 21 I d i c t r i n c  I j o f 6  I 

49,367 

42,396 

Average PupillTeacher Ratio 

High School Students Enrolled 

Average High School Graduation Rate (US Avg 67.3%) 

Average Composite SAT I Score (US Avg 1026) 

17.1:l 

13,054 

84.1% 

Available GraduatePhD Programs 
Available Colleges andlor Universities 

Employment 
Unemployment and job growth rates provide a relative merit of job availability in the 
local community. National rates from the Bureau of Labor Statistics are also provided. 

6 o f 6  
districts 
6  of 6  

districts 
6 0 f 6  

districts 
6 o f 6  

diqtrirtq 

- I 

The unemployment rates for the last five-years: 

5 
8 

Available Vocational and/or Technical Schools 

-.-.-.-.- 

7 

The annual job growth rate for the last five-years: 
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2002 
5.2% 
5.8% 
MS A 

200 1 
4.6% 
4.7% 
MSA 

2003 
5.3% 
6.0% 
MS A 

2000 
4.2% 
4.0% 
MS A 

Local Data 
National 
Basis: 

1999 
4.4% 
4.2% 
MS A 
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Housing 
This attribute provides an indication of availability of housing, both sales and rental, in 
the local community. Note: according to the 2000 Census, Vacant Sale and Vacant 
Rental Units do not equal Total Vacant Housing Units; Total Vacant Housing Units may 
also include units that are vacant but not on the market for sale or rent. 

Local Data 
National 
Basis: 

Medical Providers 

1999 
.6% 

1.5% 
MSA 

Total Vacant Housing Units 
Vacant Sale Units 
Vacant Rental Units 

This attribute provides an indicator of availability of medical care for military and DoD 
civilians in the local community. The table reflects the raw number of physiciansheds 
and ratio of physiciansheds to population. 

I ( # Physicians I # Beds Population 

2000 
- .7% 
2.4% 
MSA 

8,306 
1,835 
3.164 

Basis: 
MSA 

SafetylCrime 
The local community's Uniform Crime Reports (UCR) Index for 2002 per 100,000 
people and the national UCR based on information from the Federal Bureau of 
Investigation (FBI) for 2002: 

200 1 
- .9% 
.03% 
MS A 

Local Community 
Ratio 
National Ratio (2003) 

Transportation 
Distance to an airport shows convenience and availability of airline transportation. 
Public transportation shows potential for members and DoD civilians to use it to 
commute to/from work under normal circumstances and for leisure. 

2002 
-1.4% 
-.3 1 % 

MSA 

670 
1536 

1 :42 1.2 

Local UCR 

Distance from ROCK ISLAND ARSENAL to nearest commercial airport: 7.0 miles 
Is ROCK ISLAND ARSENAL served by regularly scheduled public transportation? Yes 

2003 
-1.1% 
36% 
MS A 

Utilities 

1,156 
1:311 

1 :373.7 

4,016.0 

This attribute identifies a local community's water and sewer systems' ability to receive 
1,000 additional people. 

Basis: 2 of 2 counties 

National UCR 
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4.1 18.8 
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Does the local community's water system have the ability to meet an expanded need of 
an additional 1,000 people moving in the local community? Yes 

Does the local community's sewer system have the ability to meet an expanded need of 
an additional 1,000 people moving in the local community? Yes 
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Draft Deliberative Document--For Discussion Purposes Only--Do 
SCENARIO ERROR REPORT (COBRA ~6.10) 

Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:10 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA Workspace\cOBRA - -----\COBRA INPUT Templates\ARMY\AMC (HSA0092)\2005 05 03 v6.10 with 
eliminations\HSA-0092~ NCR H Q ~  (~).CBR 
Option Pkg Name: NCR HQs (HSA-0092~V2) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

SCENARIO DATA: 
"HSA JCSG" is not a recognized Department. 

S:\COBRA Workspace\COBRA - -----\COBRA INPUT Templates\ARMMAMC (HSA0092)\2005 
05 03 v6.10 with eliminations\CobraReport Mk 3.doc 
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COBRA REALIGNMENT SUMMARY REPORT (COBRA ~6.10) - Page 1/2 

Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:11 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA Workspace\CO~RA - -----\COBRA INPUT ~emplates\ARM~\AMC (~~~0092)\2005 05 03 v6.10 with 
eliminations\~SA-0092~ NCR HQS (~).cBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

Starting Year : 
Final Year : 2008 
Payback Year : 

NPV in 2025 ($K) : 
1-Time Cost ($K) : 

Net Costs in 2005 Constant Dollars ($K) 
2006 2007 2008 
- - - -  - - - -  - - - - 

MilCon 21,629 59,713 0 
person 0 278 -3,070 
Overhd 1,597 3,171 4,988 
Moving 165 16,413 66,147 
Missio 0 0 0 
Other 19,652 208 977 

TOTAL 43,043 79,782 69,040 -32,189 

2006 2007 2008 2009 
- - - -  - - - -  - - - -  - - - -  

POSITIONS ELIMINATED 
Off 0 1 5 0 
En1 0 0 3 0 
Civ 0 3 6 145 0 
TOT 0 3 7 153 0 

POSITIONS REALIGNED 
Off 0 2 1 8 8 
En1 0 8 31 
stu 0 0 0 
Civ 0 445 1,782 
TOT 0 474 1,901 

summary : 

This proposal moves Army Headquarters agencies out of the National Capitol Region. The proposal moves 
the Army Materiel Command HQs from Ft. Belvoir to Redstone Arsenal and (inconjunction with moves from 
two closing US Army installations, Ft. Monroe & Ft. McPherson) consolidates the Installation Management 
Agency Regional, and NETCOM Regional structures down to two regions from the existing four. It also 
consolidates the Army Contracting Agency Southern Region and Southern Hemisphere Region. Further, 
the proposal moves the Army Environmental Center from APG and various Army Service Provider 
organizations in NCR leased space to Ft. Sam Houston. The consolidations and moves are shown in detail 
below with personnel strengths given by (OFF/ENL/CIV/CONT): 

HSA-0069R: The moves contained in this CR are as follows: 
IMA HQs from Crystal City to Ft. Sam Houston (15/10/194/135) 
HR XXI from Crystal City to Ft. Knox (0/0/10/9) 
ACA Headquarters from Bailey's Crossroads to Ft. Sam Houston (7/0/63/7) 
CFSC from Bailey's Crossroads to Ft. Sam Houston (9/2/418/6) 
Army Center for Substance Abuse from Bailey's Crossroads to Ft. Knox (2/3/46/17) 
The Family Liaison Office from Rosslyn, VA to Ft. Sam Houston (0/0/2/4) 
The ACA E-Commerce Region from the Hoffman Bldg. to Ft. Sam Houston (0/0/83/12) 
Army Environmental Center from Aberdeen Proving Grounds to Ft. Sam Houston (5/0/175/0) 
ACA Southern Hemisphere Region from Ft. Buchanan to Ft. Sam Houston (4/4/40/0) 
IMA Northwestern Region from Rock Island Arsenal to Ft. Sam Houston 
NETCOM Northwestern Region from Rock Island Arsenal to Ft. Sam Houston 
AMC HQs from Ft. Belvoir to Redstone Arsenal 

USA-0113: Moves supporting the organization consolidations described above that are contained 
Close Ft. Monroe CR are as follows: 
IMA Northeastern Region HQsfrom Ft. Monroe to Ft. Eustis 
NETCOM Northeastern Region HQs from Ft. Monroe to Ft. Eustis 
ACA Northern Region from Ft. Monroe to Ft. Eustis 

USA-0222: Moves supporting the organization consolidations described above that are contained 
Close Ft. McPherson CR are as follows: 
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COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.10) - Page 2/2 

Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:11 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA Workspace\COBRA - -----\COBRA INPUT Templates\ARMY\AMC (HSA0092)\2005 05 03 v6.10 with 
eliininations\HSA-0092R NCR HQS (4).CBR 
Option Pkg Name: NCR HQS (HSA-0092RV2) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\~RAc2005.SFF 

Costs in 2005 Constant 
2006 
- - - -  

MilCon 21,629 
person 0 
Overhd 1,597 
Moving 165 
Missio 0 
Other 19,652 

Dollars ($K) 
2007 
- - - - 

59,713 
2,867 
3,546 
16,514 

0 
208 

TOTAL 43,043 82,848 85,880 8,716 8,716 

Savings in 2005 Constant 
2006 
- - - -  

MilCon 0 
person 0 
Overhd 0 
Moving 0 
Missio 0 
Other 0 

Dollars ( $ K )  
2007 

TOTAL 0 3,066 16,839 40,905 32,646 

Total 
- - - - -  
81,341 
19,744 
30,518 
83,244 

0 
23.070 

Total 

Beyond 
- - - - - -  

0 
1,805 
6,166 

0 
0 

745 

Beyond 
- - - - - -  

0 
19,865 
12,781 

0 
0 
0 
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TOTAL COBRA ONE-TIME COST REPORT (COBRA ~6.10) - Page 1/12 

Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:11AM 

Department : HSA JCSG 
scenario File : s:\coBRA Workspace\~~~RA - -----\COBRA INPUT T ~ ~ ~ ~ ~ ~ ~ S \ A R M Y \ A M C  (~~~0092)\2005 05 03 v6.10 with 
eliminations\HS~-0092R NCR HQs (4) .CBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 

(All values in 2005 Constant Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
Mission Contract Startup and Termination 
One-Time Unique Costs 

Total - Other 

20 April 05\BRAC2005. SFF 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 199,932,355 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances o 
Military Moving 518,853 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 8,259,000 

-----------------------.------------------------------------------------------ 

Total One-Time Savings 8,777,853 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 191,154,502 
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COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 2/12 

Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:11 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA Workspace\CO~RA - -----\COBRA INPUT ~emplates\AF?M~\AMC (~SA0092)\2005 05 03 v6.10 with 
eliminations\~SA-0092~ NCR HQS (4) . CBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std Fctrs File : S:\COBRA Workspace\CO~RA 6.10 - 20 April o~\BRAC~OO~.SFF 

Base: CRYSTAL CITY LEASE, VA (5102N) 
(All values in 2005 Constant Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
Mission Contract Startup and Termination 
One-Time Unique Costs 

Total - Other 

One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 78,807 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 3,303,000 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 3,381,807 
--------------------------------------.--------------------------------------- 

Total Net One-Time Costs 5,768,403 
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COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 3/12 

Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:11 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA ~orkspace\~~BRA - -----\COBRA INPUT ~em~lates\ARMY\A~c (~~~0092)\2005 05 03 v6.10 with 
eliminations\H~~-0092R NCR HQs ( 4 )  .CBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 

Base: BAILEY'S CROSSROADS, VA (5128L) 
(All values in 2005 Constant Dollars) 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
Mission Contract Startup and Termination 
One-Time Unique Costs 

Total - Other 

20 April 05\BRAC2005.SFF 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 23,315,878 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military construction cost Avoidances 0 
Military Moving 83,380 
One- Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 3,424,000 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 3,507,380 
----------------------------------------.-.-----------------------.----------- 

Total Net One-Time Costs 19,808,498 
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COBRA ONE-TIME COST REPORT (COBRA V6.10) - Page 4/12 

Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:11 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA Workspace\COBRA - -----\COBRA INPUT ~emplates\~~~Y\AMC (HS~0092)\2005 05 03 v6.10 with 
eliminations\HSA-0092R NCR HQS (4).CBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std Fctrs File : S:\COBRA Workspace\COB~~ 6.10 - 20 April o~\BRAc~OO~.SFF 

Base: HOFFMAN LEASE, VA (5101K) 
( ~ l l  values in 2005 Constant Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

other 
HAP / RSE 
Environmental Mitigation Costs 
Mission Contract Startup and Termination 
One-~ime Unique Costs 

Total - Other 

------------------------------------------.-------.--------------------------- 

One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 1,120,000 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 1,120,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 2,615,301 
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COBRA ONE-TIME COST REPORT (COBRA ~6.10) - Page 5/12 

Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:11 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA workspace\~~BRA - -----\COBRA INPUT ~ e m p l a t e s \ ~ ~ ~ ~ \ A M ~  (~~~0092)\2005 05 03 v6.10 with 
eliminations\HS~-0092R NCR HQs (4).CBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std FCtrS File : S:\COBRA workspace\CO~RA 6.10 - 20 April 05\BRAC2005.SFF 

Base: BUCHANAN, PR (RQ137) 
(All values in 2005 Constant Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
Mission Contract Startup and Termination 0 
One-Time Unique Costs 0 

Total - Other 0 
--------------------------------------------------.--------------------------- 

Total One-Time Costs 2,657,289 
---------------------------------------------.-------------------------------- 

One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 23,146 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 23,146 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 2,634,142 
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COBRA ONE-TIME COST REPORT (COBRA ~6.10) - Page 6/12 

Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:11 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA Workspace\COBRA - -----\COBRA INPUT ~emplates\ARMY\AMC (~S~0092)\2005 05 03 v6.10 with 
eliminations\HSA-0092R NCR HQs (4).CBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

Base: SAM HOUSTON, TX (48399) 
(All values in 2005 Constant Dollars) 

Category 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
Mission Contract Startup and Termination 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 11,068,936 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

---------------.---------------------------.---------------------------------- 

Total One-Time Savings 0 
---------.--------------------------------------------.----------.-----.------ 

Total Net One-Time Costs 11,068,936 
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COBRA ONE-TIME COST REPORT (COBRA ~6.10) - Page 7/12 

Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:11 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA workspace\~o~~~ - -----\COBRA INPUT Templates\ARMY\AMC (HSA0092)\2005 05 03 v6.10 with 
eliminations\HSA-0092R NCR HQs (~).cBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April O~\BRAC~OO~.SFF 

Base: ROSSLYN LEASE, VA (510Ll) 
(All values in 2005 Constant Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
Mission Contract Startup and Termination 0 
One-Time Unique Costs 0 

Total - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 107,479 
----------------------------------.------------------------------------------- 

One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 0 
One-~ime Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 412,000 

-------------------------------------.---------------------------------------- 

Total Net One-Time Costs -304,521 
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COBRA ONE-TIME COST REPORT (COBRA ~6.10) - Page 8/12 

Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:11 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA Workspace\C~BRA - -----\COBRA INPUT ~emplates\ARMY\AMC (~S~0092)\2005 05 03 v6.10 with 
eliminations\HS~-0092R NCR HQs -(4) .CBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 

Base: ABERDEEN, MD (24004) 
(All values in 2005 Constant Dollars) 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
Mission Contract Startup and Termination 
One-Time Unique Costs 

Total - Other 

20 April 05\BRAC2005.SFF 

One-Time Savings 
Military Construction Cost Avoidances 
Military Moving 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 20,941 
--------------------------------------------.--------------------------------- 

Total Net one-Time Costs 6,915,680 
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COBRA ONE-TIME COST REPORT (COBRA ~6.10) - Page 9/12 

Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:11 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA Workspace\COBRA - - - -  
eliminations\HsA-0092R NCR HQs (4).CBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 

Base: KNOX, KY (21478) 
(All values in 2005 Constant Dollars) 

Category 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 

Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
Mission Contract Startup and Termination 
One-Time Unique Costs 

Total - Other 

-\COBRA INPUT ~emplates\~R~~\AMC (H~~0092)\2005 05 03 v6.10 with 

20 April 05\BRAC2005.SFF 

Total One-Time Costs 225,333 
---------------------------.-------------------------------------------------- 

One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 0 
One-~ime Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

---------------------------------------.-----.-------------------------------- 

Total One-Time Savings 0 
---------------------------------------------------------------------.-------- 

Total Net One-Time Costs 225,333 
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COBRA ONE-TIME COST REPORT (COBRA v6 .lo) - Page 10/12 

Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:11 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA workspace\c~~RA - -----\COBRA INPUT ~em~lates\ARM~\AMc (~~~0092)\2005 05 03 v6.10 with 
eliminations\HSA-0092R NCR HQs (4) .CBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April OS\BRAC~OO~.SFF 

Base: ROCK ISLAND, IL (17755) 
(All values in 2005 Constant Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
Mission Contract Startup and Termination 
One-Time Unique Costs 

Total - Other 

One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 3,197 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 3,197 
---------.-------------------------------------.------------------------------ 

Total Net One-Time Costs 4,150,818 
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Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:11 AM 

Department : HSA JCSG 
Scenario File : S:\cOBRA Workspace\CO~RA - -----\COBRA INPUT ~emplates\ARMY\AMC (HSA0092)\2005 05 03 v6.10 with 
eliminations\HSA-0092R NCR HQs (4) .CBR 
Option Pkg Name: NCR HQS (HSA-0092RV2) 
Std Fctrs File : S:\COBRA workspace\cOBRA 6.10 - 20 April O~\BRACZOO~.SFF 

Base: BELVOIR, VA (51062) 
(All values in 2005 Constant Dollars) 

category 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
Mission Contract Startup and Termination 
One-~ime Unique Costs 

Total - Other 
-----------------.------.------------------- 

Total One-Time Costs 

One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 309,382 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 309,382 
----.---------------------------.-----------------------------------.--------- 

Total Net One-Time Costs 47,309,683 
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Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:11 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA Works~ace\CO~RA - -----\COBRA INPUT Templates\ARMY\AMC (HS~0092)\2005 05 03 v6.10 with 

A .  

eliminations\~~~-0092~ NCR HQs (4) .CBR 
Option Pkg Name: NCR HQS (HSA-0092RV2) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 

Base: REDSTONE, AL (01750) 
(All values in 2005 Constant Dollars) 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
Mission Contract Startup and Termination 
One-~ime unique Costs 

Total - Other 

20 April 05\BRAC2005.SFF 

------------------------------------------------.----------------------------- 

Total One-Time Costs 90,962,228 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-~ime Savings 
Military Construction Cost Avoidances 0 
Military Moving 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

---------------------------------.---------.--------------.----.-------------- 

Total One-Time Savings 0 
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Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:11 AM 

Department : HSA JCSG 
Scenario File : S: \COBRA workspac&\~~~RA - -----\COBRA INPUT Templates\ARMY\AMC (HSA0092) \2OOS 05 03 v6.10 with 
ellminations\~~~- 0092R NCR HQs -(4) .CBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 

: S:\COBRA Workspace\Co~RA 6.10 - 20 April 05\BRAC2005.SFF Std Fctrs File 

ONE-TIME COSTS 
- - - - - ($K) - - - - -  
CONSTRUCTION 
MILCON 
0 &M 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
l-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

81.341 

9,320 
2,397 

6,898 
371 

41,556 
8,238 
1,722 
5,116 
1,349 
15,586 

116 
1,017 

0 
703 

53 9 
2,901 

0 
8 
0 

55 
31 
500 
148 

7 5 

2 90 
568 
0 

19,084 

199,932 
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Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:11 AM 

Department : HSA JCSG 
Scenario File : s:\COBRA Workspace\~OBRA - -----\COBRA INPUT ~em~lates\~~~y\AMC (~~~0092)\2005 05 03 v6.10 with 
eliminations\HsA-0092R NCR HQs (~).CBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std Fctrs File : s:\COBRA Workspace\CO~RA 6.10 - 20 April 05\BRAC2005.SFF 

RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
0 &M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 
- - - - -  

5,157 
3,766 
18,685 
2,474 
3,128 

0 
0 

4,775 

0 
0 

37,986 

Beyond 
- - - - - -  

992 
724 

4,449 
668 
745 

0 
0 

1,137 

0 
0 

8,716 

TOTAL COST 43,043 82,848 85,880 8,716 8,716 8,716 237,918 8,716 

ONE-TIME SAVES 2006 2007 2008 2009 2010 2011 Total 
- - - - -  ( $ K )  - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
CONSTRUCTION 
MILCON 0 0 0 0 0 0 0 
0 &M 
1-Time Move 0 0 0 0 0 0 0 

MIL PERSONNEL 
Mil Moving 0 101 418 0 0 0 519 
OTHER 

Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
0 &M 
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 
.---- 

0 

196 
210 

7,529 
63,316 

2,749 
865 

9,785 

0 
0 

32,673 
117,324 

Beyond 
- - - - - -  

0 

4 7 
50 

1,793 
16.534 

750 
247 

2,333 

0 
0 

10,891 
32,646 

TOTAL SAVINGS 0 3,066 16,839 40,905 32,646 32,646 126,102 32,646 

Draft Deliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA 

DCN:11647



Draft Deliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA 
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Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:11 AM 

Dppartment : HSA JCSG 
Scenario File : S:\COBRA Workspace\COBRA - -----\COBRA INPUT ~emplates\ARMY\AMC (HS~0092)\2005 05 03 v6.10 with 
eliminations\H~~-0092~ NCR HQS (4) .CBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCQN 
0 &M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 

MIL PERSONNEL 
Mil Moving 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 

TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 

TOTAL RECUR 

TOTAL NET COST 

Total 
- - - - -  

81,341 

11,718 
81,970 

539 
3,612 

2 90 

290 
568 

0 
10,825 
190,586 

Total 
- - - - -  

0 

4,961 
3,556 
11,156 
-60,843 
3,128 

-3,614 
- 5,010 

0 
0 

-32,673 
-79,338 

111,816 
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Beyond 
- - - - - -  

0 

94 5 
674 

2,656 
-15,866 

745 

-997 
-1,197 

0 
0 

-10,891 
-23,930 

-23,930 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 4/36 

Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:11 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA Workspace\COBRA - -----\COBRA INPUT Templates\ARMY\AMC (HSA0092)\2005 05 03 v6.10 with 
eliminations\~S~-0092~ NCR HQS (~).cBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std Fctrs File : S:\COBRA Workspace\CO~RA 6.10 - 20 April O~\BRAC~OO~.SFF 

Base: CRYSTAL CITY LEASE, VA (5102N) 
ONE-TIME COSTS 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Mi sc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

Draft Deliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA 

DCN:11647



Draft Deliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA 
COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 5/36 

Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:11 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA workspace\COBRA - -----\COBRA INPUT Templates\ARMY\AMC (HSA0092)\2005 05 03 v6.10 with 
eliminations\~SA-0092~ NCR HQS (~).cBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

Base: CRYSTAL CITY 
RECURRINGCOSTS 
- - - - - ($K) - - - - -  
o m  
Sustainment 
Recap 
BOS 
Civ Salary 
TR I CARE 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

LEASE, VA 
2006 Total 

- - - - -  

TOTAL COSTS 0 1,829 7,321 0 0 0 

ONE-TIME SAVES 2006 2007 2008 2009 2010 2011 
- - - - -  ($K)----- - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 
MILCON 0 0 0 0 0 0 
0 &M 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
Mil Moving 0 16 6 3 0 0 0 

OTHER 
Environmental 0 0 o 0 0 0 
1-Time Other 0 0 0 3,303 0 0 

TOTAL ONE-TIME 0 16 63 3,303 0 0 

RECURRINGSAVES 
- - - - -  ($K)----- 
FAM HOUSE OPS 
o m  
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House ~ l l o w  

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 0 8 1 413 8,009 4,706 4,706 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 6/36 

Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:11 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA workspace\~~~RA - -----\COBRA INPUT ~emplates\ARMY\AMC (~~~0092)\2005 05 03 v6.10 with 
eliminations\HS~-0092~ NCR HQS (~).cBR 
Option Pkg Name: NCR HQS (HSA-0092RV2) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

Base: CRYSTAL CITY LEASE, VA (5102N) 
ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
0 &M 
Civ Retir/~IF 
Civ Moving 
Info Tech 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Mi sn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
- - - - - ( $ K )  - - - - -  
FAM HOUSE OPS 
0 &M 
Sustainment 
Recap 
BOS 
Civ Salary 

TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST 
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Total 
- - - - -  

0 

863 
8,050 

3 6 
4 9 

7 4 

0 
0 
0 

-3,303 
5,768 

Total 
- - - - -  

0 

0 
0 
0 
0 
0 

0 
-1,464 

0 
0 

-13,068 
-14,532 

-8,763 

Beyond 
-.---- 

0 

0 
0 
0 
0 
0 

0 
-350 

0 
0 

-4,356 
-4,706 

-4,706 
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Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:11 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA workspace\c~BRA - -----\COBRA INPUT Templates\ARM~\AMC (HSA0092)\2005 05 03 v6.10 with 
eliminations\~sA-o092R NCR HQs (4) .CBR 
Option Pkg Name: NCR HQS (HSA-0092RV2) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April O~\BRAC~OO~.SFF 

Base: BAILEY'S ( 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
0 &M 
CIV SAWiY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 8/36 

Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:11 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA Workspace\CO~RA - -----\COBRA INPUT Templates\ARMY\AMC (HSA0092)\2005 05 03 v6.10 with 
eliminations\HSA-0092R NCR HQs <4) .CBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April OS\BRAC~OO~.SFF 

Base: BAILEY'S CROSSROADS, VA (5128L) 
Total 
- - - - -  

Beyond RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
o m  
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES 
- - - - - ($K) - - - - -  
CONSTRUCTION 
MILCON 

O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K)----- 
FAM HOUSE OPS 
o m  
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 9/36 

8:54:07 AM, Report Created 05/03/05 8:54:11 AM Data As of 05/03/05 

Department : HSA JCSG 
Scenario File : S:\COBRA Workspace\CoBRA 
eliminations\HSA-0092R NCR HQs (4) .CBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std Fctrs File : S:\COBRA Workspace\COBRA 

Base: BAILEY'S CROSSROADS, VA (5128L) 
ONE-TIME NET 
----. ($K) - - - - -  
CONSTRUCTION 
MILCON 
0 &M 
Civ Retir/~~F 
Civ Moving 
Info Tech 
Other 
MIL PERSONNEL 
Mil Moving 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
0 &M 
Sustainment 
Recap 
BOS 
Civ Salary 

TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST 

- - - - - -  \COBRA INPUT ~emplates\A~~~\AMC (HSA0092)\2005 05 03 v6.10 with 

6.10 - 20 April 05\BRAC2005.SFF 

Total 
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0 

2,431 
20,521 

8 4 
142 

5 4 

0 
0 
0 

-3,424 
19,808 

Total 
- - - - -  

0 

0 
0 
0 
0 
0 

0 
-1,521 

0 
0 

-13,545 
-15,066 

4,743 

Beyond 
- - - - - -  

0 

0 
0 
0 
0 
0 

0 
-364 

0 
0 

-4,515 
-4,879 

-4,879 
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Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:11 AM 

Department : HSA JCSG 
Scenario ~ i l e  : S:\COBRA ~ o r k s p a c e \ ~ ~ ~ R A  - -----\COBRA INPUT Templates\ARMY\AMC (~~A0092)\2005 05 03 v6.10 with 
eliminations\Hs~-oo92R NCR HQS (4) .CBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

Base: HOFFMAN LEASE, VA (5101K) 
ONE-TIME COSTS 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
0 &M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 11/36 

Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:11 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA Workspace\COBRA - -----\COBRA INPUT Templates\ARMY\AMC (HSA0092)\2005 05 03 v6.10 with 
eliminations\HS~-0092~ NCR HQs (4) .CBR 
Option Pkg Name: NCR HQs (HSA-0092~V2) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

Base: HOFFMAN 
RECURRINGCOSTS 
- - - - -  ($K)----- 
o&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

LEASE, VA (5101K) 
2006 
- - - -  

Total Beyond 
- - - - -  ----.- 

TOTAL COSTS 0 766 2,969 0 0 0 

ONE-TIME SAVES 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
o&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

Total Beyond 
- - - - -  - - - - - -  

0 0 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
o m  
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 0 0 0 2,596 1,476 1,476 
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Data AS Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:11 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA workspace\CO~RA - -----\COBRA INPUT Templates\ARMY\?+MC (HSA0092)\2005 05 03 v6.10 with 
eliminations\HsA-0092R NCR HQs -(4) .CBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std Fctrs File : S:\COBRA workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

Base: HOFFMFlN LEASE, VA (5101K) 
ONE-TIME NET 
- - - - -  (SKI  - - - - -  
CONSTRUCTION 
MILCON 
O&M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 

HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K)----- 
FAM HOUSE OPS 
0 &M 
Sustainment 
Recap 
BOS 
Civ Salary 

TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST 
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Total 
- - - - -  

0 

371 
3,329 

13 
22 

0 

0 
0 
0 

-1,120 
2,615 

Total 
- - - - -  

0 

0 
0 
0 
0 
0 

0 
0 

0 
0 

-4,428 
-4,428 

-1,813 

Beyond 
- - - - - - 

0 

0 
0 
0 
0 
0 

0 
0 

0 
0 

-1,476 
-1,476 

-1,476 
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Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:11 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA Workspace\COBRA - -----\COBRA INPUT ~emplates\ARMY\AMC (HSA0092)\2005 05 03 v6.10 with 
elimination.~\HSA-0092R NCR HQS (4).CBR 
Option Pkg Name: NCR HQS (HsA-0092~~2) 
Std Fctrs File : S:\COBRA Workspace\CoBRA 6.10 - 20 April o~\BRAC~OO~.SFF 

Base: BUCHANAN, 
ONE-TIME COSTS 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 

O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Mi sc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 
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Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:11 AM 

Department : HSA JCSG 
Scenario File : s:\COBRA ~orkspace\~OBRA - -----\COBRA INPUT ~em~lates\~i?M~\AM~ (~~~0092)\2005 05 03 v6.10 with 
eliminations\~S~-0092R NCR HQs (4).CBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std Fctrs File : s:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

Base: BUCHANAN, PR (RQ137) 
RECURRINGCOSTS 
- - - - - ($K) - - - - -  
0 &M 
Sustainment 
Recap 
BOS 
Civ Salary 
TR ICARE 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES 
- - - - - ($K) - - - - -  
CONSTRUCTION 
MILCON 
0 &M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
0 &M 
Sustainment 

Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 
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Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:11 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA Workspace\COBRA 
eliminations\HS~-0092R NCR Has (~).CBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std Fctrs File : S:\COBRA Workspace\COBRA 

- - - - - -  \COBRA INPUT Templates\ARMY\AMC (~S~0092)\2005 05 03 v6.10 with 

6.10 - 20 April O~\BRAC~OO~.SFF 

Base: BUCHANAN, PR (RQ137) 
Total 
- - - - -  

ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
0 &M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 
MIL PERSONNEL 
Mil Moving 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K)---- 

Total Beyond 
- - - - -  - - - - - -  

FAM HOUSE OPS 
0 &M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST 
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Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:11 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA Workspace\COBRA - -----\COBRA INPUT Templates\ARMY\AMC (HSA0092)\2005 05 03 v6.10 with 
eliminations\~s~-0092~ NCR H Q ~  (~).cBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

Base: SAM HOUSTON, TX (48399) 
ONE-TIME COSTS 
- - - - -  ( $ K )  - - - - -  
CONSTRUCTION 
MILCON 
0 &M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Mi sc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 
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Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:11 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA Workspace\COB~A - - - - - -  \COBRA INPUT Templates\ARMY\AMC (HSA0092)\2005 05 03 v6.10 with 
eliminations\~s~-0092~ NCR HQS (~).cBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April O~\BRAC~OO~.SFF 

Base: SAM HOUSTON, 
RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
o&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL COSTS 6,855 3,916 3,085 2,258 2,258 2,258 

ONE-TIME SAVES 2006 2007 2008 2009 2010 2011 
---.- ($K) - - - - -  - - - - - - - -  - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 
MILCON 0 0 0 0 0 0 
o&M 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
Mil Moving 0 0 0 0 0 0 
OTHER 
Environmental 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
??AM HOUSE OPS 
o m  
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 0 617 3,260 4,033 4,033 4,033 
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Total Beyond 
- - - - -  - - - - - -  

0 0 
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Data AS Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:11 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA Workspace\COBRA - -----\COBRA INPUT Templates\ARMY\AMC (~S~0092)\2005 05 03 v6.10 with 
eliminations\HSA-0092R NCR HQs (4) .CBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

Base: SAM HOUSTON, 
ONE-TIME NET 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
O&M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 

MIL PERSONNEL 
Mil Moving 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
0 &M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 

TOTAL RECUR 

TOTAL NET COST 
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Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:11 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA Workspace\COBRA - -----\COBRA INPUT ~emplates\ARMY\AMC (HS~0092)\2005 05 03 v6.10 with 
eliminations\HS~-0092R NCR HQs (4).CBR 
Option Pkg Name: NCR HQS (HSA-0092Rv2) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April O~\BRAC~OO~.SFF 

Base : ROSSLYN 
ONE-TIME COSTS 
- - - - -  ( $ I + - - -  
CONSTRUCTION 
MILCON 
0 &M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

LEASE, VA (510L1) 
2006 2007 
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Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:11 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA Workspace\COBRA - -----\COBRA INPUT Templates\ARMY\AMC LHSA0092)\2005 05 03 v6.10 with 
eliminations\HSA-0092~ NCR HQS (~).cBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

Base: ROSSLYN LEASE, VA (510L1) 
RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
O M  
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
O M  
I-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O M  
Sustainment 
Recap 
BOS 
Civ Salary 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 
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Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:11 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA ~ o r k s p a c e \ ~ ~ ~ R A  - -----\COBRA INPUT Templates\ARm\AMC (Hs~0092)\2005 05 03 v6.10 with 
eliminations\HSA-0092~ NCR HQs (4).CBR 
Option pkg Name: NCR HQs (HSA-0092~~2) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April O~\BRAC~OO~.SFF 

Base: ROSSLYN LEASE, VA (510L1) 
ONE-TIME NET 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
0 &M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
0 &M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST 
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Total Beyond 
- - - - -  - - - - - - 

0 0 
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Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:11 AM 

Department : HSA JCSG 
Scenario File : s:\COBRA Workspace\C~~RA - -----\COBRA INPUT ~emplates\ARMY\AMC (~~~0092)\2005 05 03 v6.10 with 
eliminations\HSA-0092R NCR HQs (4) .CBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

Base: ABERDEEN, MD (24004) 
ONE-TIME COSTS 
--.-- ($K) - - - - -  
CONSTRUCTION 
MILCON 
0 &M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 

Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 
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Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:11 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA ~orkspace\~~BRA - -----\COBRA INPUT Templates\AFN~\AMC (~~~0092)\2005 05 03 v6.10 with 
eliminations\~s~-0092~ NCR HQS (4).CBR 
Option Pkg Name: NCR HQS (HSA-0092RV2) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

Base : ABERDEEN, 
RECURRINGCOSTS 
- - - - -  ( $ K ) - - - - -  

o&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

TOTAL COSTS 315 1,464 5,157 0 0 

Total 
- - - - -  

ONE-TIME SAVES 
- - - - - ($K) - - - - -  
CONSTRUCTION 
MILCON 
OLM 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 2006 2007 2008 2009 2010 
- - - - -  ($K) - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
FAM HOUSE OPS 0 0 0 0 0 
o&M 
Sustainment 0 0 0 0 0 

Total Beyond 
- - - - -  - - - - - -  

0 0 

Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 0 158 801 784 784 
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Data AS Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:11 AM 

Department : HSA JCSG 
Scenario File : s:\cOBRA ~orkspace\~OBRA - -----\COBRA INPUT Templates\ARMY\AMC (HS~0092)\2005 05 03 v6.10 with 
eliminations\HS~-0092R NCR HQs (4).CBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

Base : ABERDEEN, 
ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
0 &M 
civ ~ e t i r / ~ 1 ~  
Civ Moving 
Info Tech 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
l-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K)----- 

FAM HOUSE OPS 
0 &M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST 
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Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:12 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA Workspace\COBRA - -----\COBRA INPUT Templates\ARMY\AMC (HSA0092)\2005 05 03 v6.10 with 
eliminations\~SA-0092R NCR HQS ( 4 )  .CBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAc2005.SFF 

Base: KNOX. KY 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
0 &M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 
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Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:12 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA Workspace\COBRA - -----\COBRA INPUT Templates\ARMY\AMC (HS~0092)\2005 05 03 v6.10 with 
eliminations\HSA-0092R NCR HQs (~).cBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

Base: KNOX, KY 
RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
0 &M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission Activ 
Mi sc Recur 
TOTAL RECUR 

TOTAL COSTS 90 170 140 140 140 

ONE-TIME SAVES 2006 2007 2008 2009 2010 
- - - - -  ($K) - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 
MILCON 0 0 0 0 0 
o m  
1-Time Move 0 0 0 0 0 

MIL PERSONNEL 
Mil Moving 0 0 0 0 0 
OTHER 
Environmental 0 0 0 0 0 
1-Time Other 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 

RECURRINGSAVES 
- - - - -  ($K)----- 
FAM HOUSE OPS 
o m  
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 0 24 124 124 124 
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Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:12 AM 

Department : HSA JCSG 
Scenario File : s:\cOBRA Workspace\~OBRA - -----\COBRA INPUT ~emplates\~~~Y\AMC (~~~0092)\2005 05 03 v6.10 with 
eliminations\~~~-0092R NCR HQs (4).CBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

Base: KNOX, KY 
ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
0 &M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 
TOTAL ONE-TIME 

Total 

RECURRING NET 
- - - - -  ( $ K ) - - - - -  

FAM HOUSE OPS 
0 &M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST 9 0 145 15 15 15 
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Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:12 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA Workspace\COBRA - -----\COBRA INPUT Templates\ARMY\AMC (HS~0092)\2005 05 03 v6.10 with 
eliminations\HSA-0092R NCR HQs (4).CBR 
Option Pkg Name: NCR HQS (HSA-0092~~2) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April O~\BRAC~OO~.SFF 

Base: ROCK ISLAND, 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
0 &M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 

Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POv Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 
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Data AS of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:12 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA workspace\COBRA - -----\COBRA INPUT Templates\ARMY\AMC (HSA0092)\2005 05 03 v6.10 with 
eliminations\HSA-0092R NCR HQs (4).CBR 
Option pkg Name: NCR HQs (HSA-0092~~2) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April O~\BRAC~OOS.SFF 

Base: ROCK ISLAM), 
RECURRINGCOSTS 
- - - - -  ($K)----- 
0 &M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 

0 &M 
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
0 &M 
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 

Draft Deliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA 

DCN:11647



Draft Deliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA 
COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 30/36 

Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:12 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA workspace\CoBRA - -----\COBRA INPUT ~emplates\ARM~\AM~ (~~~0092)\2005 05 03 v6.10 with 
eliminations\HSA-0092R NCR HQs (4).CBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

Base: ROCK ISLAND, IL (17755) 
ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
o m  
Civ ~ e t i r / ~ 1 ~  
Civ Moving 
Info Tech 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
o m  
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST 

Total 
- - - - -  

0 

866 
2,560 

14 
473 

15 

222 
0 
0 
0 

4,151 

Total 

0 

0 
0 

-1,235 
-14,994 

0 

-437 
-35 

0 
0 
0 

-16,702 

-12,551 

Beyond 
- - - - - -  

0 

0 
0 

-294 
-4,056 

0 

-125 
- 9 

0 
0 
0 

-4,484 

-4,484 
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Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:12 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA Workspace\COBRA - -----\COBRA INPUT Templates\ARMY\AMC (HSA0092)\2005 05 03 v6.10 with 
eliminations\~S~-0092R NCR HQs (4) .CBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

Base: BELVOIR, VA (51062) 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
0 &M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

Draft Deliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA 

DCN:11647



Draft Deliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA 
COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 32/36 

Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:12 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA Workspace\CO~RA - -----\COBRA INPUT Templates\ARMY\AMC (HS~0092)\2005 05 03 v6.10 with 
eliminations\~s~-0092~ NCR HQS (~).cBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April OS\BRAC~OO~.SFF 

Base: BELVOIR, 
RECURRINGCOSTS 
-.--- ($K)----- 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRI CARE 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 
- - - - -  

Beyond 
- - - - - -  

TOTAL COSTS 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
O&M 
1-~ime Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 
TOTAL ONE-TIME 

Total 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
0 &M 
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House ~llow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 

Draft Deliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA 

DCN:11647



Draft Deliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA 
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Data AS of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:12 AM 

Department : HSA JCSG 
Scenario File : S:\CoBRA ~orkspace\C~~RA - -----\COBRA INPUT Templates\ARMY\AMC (HSA0092)\2005 05 03 v6.10 with 
eliminations\HSA-0092R NCR HQS (4).CBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

Base: BELVOIR, VA (51062) 
ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
o m  
Civ Retir/R~F 
Civ Moving 
Info Tech 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 

TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST 

Total 
- - - - -  

0 

5,544 
39,902 

192 
1,584 

87 

0 
0 
0 
0 

47,310 

Total 
----. 

0 

0 
0 

-2,596 
-21,610 

0 

-2,600 
-6,029 

0 
0 
0 

-32,836 

14,474 

Draft Deliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA 

Beyond 
- - - - - -  

0 

0 
0 

-618 
-5,841 

0 

-707 
-1,438 

0 
0 
0 

-8,605 

-8,605 
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Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:12 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA works pace\^^^^^ - -----\COBRA INPUT ~em~lates\AFM~\AMc (~~~0092)\2005 05 03 v6.10 with 
eliminations\HSA-0092R NCR HQs (4) .CBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std Fctrs File : S:\COBRA Workspace\COB~A 6.10 - 20 April 05\BRAC2005.SFF 

Base: REDSTONE, AL (01750) 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
0 &M 
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 
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Data AS of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:12 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA Workspace\COBRA - -----\COBRA INPUT ~emplates\ARMY\AMC (HSA0092)\2005 05 03 
eliminations\HSA-0092R NCR HQs (4).CBR 
Option Pkg Name: NCR HQS (HSA-0092RV2) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

v6.10 with 

Base: REDSTONE, 
RECURRINGCOSTS 
- - - - -  ($K)----- 
o m  
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 
- - - - -  

4,961 
3,559 

11,344 
2,474 
2,905 

0 
0 

2,590 

0 
0 

27,833 

TOTAL COSTS 34,864 58,925 6,051 6,318 6,318 6,318 118,795 

ONE-TIME SAVES 
- - - - -  ( $ 0  - - - - -  
CONSTRUCTION 
MILCON 

0 &M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

0 

0 

0 

0 
0 
0 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
0 &M 
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 

Total 
- - - - -  

0 

0 
0 
0 

8,797 

0 
0 
0 

0 

Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 0 418 2,095 2,095 2,095 2,095 8,797 
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Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:12 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA Workspace\COBRA 
eliminations\~SA-0092~ NCR HQS (4) .CBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std Fctrs File : S:\COBRA Workspace\CO~RA 

Base: REDSTONE, AL (01750) 
ONE-TIME NET 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
0 &M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
0 &M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST 

- - - - - -  \COBRA INPUT Templates\ARMY\AMC (HSA0092)\2005 05 03 v6.10 with 

6.10 - 20 April 05\BRAC2005.SFF 

Total 
- - - - -  

76,848 

0 
0 

106 
0 

0 

0 
423 
0 

13,585 
90,962 

Total 
- - - - -  

0 

4,961 
3,559 
11,344 
-6,324 
2,905 

0 
2,590 

0 
0 
0 

19,036 

109,998 
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Data AS of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:11 AM 

Department : HSA JCSG 
Scenario File : s:\COBRA workspace\Co~RA - -----\COBRA INPUT Templates\ARMY\~~C (~SA0092)\2005 05 03 v6.10 with 
eliminations\HS~-0092R NCR HQS (4) .CBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April O~\BRAC~OO~.SFF 

Base 
- - - -  
CRYSTAL CITY LEASE 
BAILEY'S CROSSROADS 
HOFFMAN LEASE 
BUCHANAN 
SAM HOUSTON 
ROSSLYN LEASE 
ABERDEEN 
KNOX 
ROCK ISLANE 
BELVOIR 
REDSTONE 
- - - - -  
TOTAL 

Start* 
- - - - - - - - - - - - -  -----. 

2,397 
867 

2,633 
1,882 
16,787 

175 
12,869 
16,696 
5,552 
14,205 
13,049 

Personnel 
Finish* Change 

- - - - - - - - - - - - -  
2,168 -229 
317 -550 

2,550 -83 
1,826 -56 
17,860 1,073 

173 -2 
12,689 -180 
16,757 6 1 
5,419 -133 
12,902 -1,303 
14,271 1,222 

Base 
- - - - 
CRYSTAL CITY LEASE 
BAILEY'S CROSSROADS 
HOFFMAN LEASE 
BUCHANAN 
SAM HOUSTON 
ROSSLYN LEASE 
ABERDEEN 
KNOX 
ROCK ISLANE 
BELVOIR 
REDSTONE 
- - - - -  

Start 
- - - - - - - - - - - -  

0 
0 
0 

2,238,000 
16,209,000 

0 
14,280,000 
17,773,000 
6,750,000 
12,025,000 
11,688,000 

- - - - - - - - - - - -  

Square 
Finish 

- - - - - - - - - - - - -  - - - -  
0 
0 
0 

2,220,000 
16,232,000 

0 
14,280,000 
17,774,000 
6,750,000 
12,025,000 
12,181,000 

- - - - - - - - - - - - -  - - - -  

Footage 
Change %Change 

- - - - - - -  
0 0 % 
0 0% 
0 0% 

-18,000 -1% 
23,000 0% 

0 0 % 
0 0% 

1,000 0 % 
0 0% 
0 0 % 

493,000 4 % 
.------ 

TOTAL 80,963,000 81,462,000 499,000 1% -2,772 

Base 
- - - - 
CRYSTAL CITY LEASE 
BAILEY'S CROSSROADS 
HOFFMAN LEASE 
BUCHANAN 
SAM HOUSTON 
ROSSLYN LEASE 
ABERDEEN 
KNOX 
ROCK ISLANE 
BELVOIR 
REDSTONE 
- - - - -  
TOTAL 

Start* 
------.------ - 

0 
0 
0 

24,361,282 
41,353,667 

0 
99,093,746 
49,610,431 
35,157,693 
11,641,996 
51,684,595 

- - - - - - - - - - - - -  - 

312,903,410 

Base Operations Support (2005$) 
Finish* Change %Change 

- - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - -  
0 0 0 % 
0 0 0% 
0 0 0% 

24,249,588 -111,694 0% 
42,989,881 1,636,214 4% 

0 0 0 % 
98,324,948 -768,798 -1% 
49,722,397 111,967 0 % 
34,863,311 -294,383 -1% 
11,023,765 -618,230 - 5% 
54,385,873 2,701,278 5% 

- - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - -  
315,559,764 2,656,353 1 % 
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COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA ~6.10) - Page 2 

Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:11 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA Workspace\~~~RA - -----\COBRA INPUT Templates\ARMY\AMC (HSA0092)\2005 05 03 v6.10 with 
eliminations\H~~-0092~ NCR HQS (4).CBR 
Option pkg Name: NCR HQS (HSA-0092~~2) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAc2005.SFF 

Base 
- - - -  
CRYSTAL CITY LEASE 
BAILEY'S CROSSROADS 
HOFFMAN LEASE 
BUCHANAN 
SAM HOUSTON 
ROSSLYN LEASE 
ABERDEEN 
KNOX 
ROCK ISLANE 
BELVOIR 
REDSTONE 
- - - - -  
TOTAL 

Base 
- - - -  
CRYSTAL CITY LEASE 
BAILEY'S CROSSROADS 
HOFFMAN LEASE 
BUCHANAN 
SAM HOUSTON 
ROSSLYN LEASE 
ABERDEEN 
KNOX 
ROCK ISLANE 
BELVOIR 
REDSTONE 
- - - - -  
TOTAL 

Base 
- - - -  
CRYSTAL CITY LEASE 
BAILEY'S CROSSROADS 
HOFFMAN LEASE 
BUCHANAN 
SAM HOUSTON 
ROSSLYN LEASE 
ABERDEEN 
KNOX 
ROCK ISLANE 
BELVOIR 
REDSTONE 
- - - - - 
TOTAL 

Sustainment (2005$) 
Start Finish Change %Change 

- - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - -  
0 0 0 0 % 
0 0 0 0 % 
0 0 0 0% 

5,807,452 5,760,743 -46,709 -1% 
13,430,749 13,465,743 34,994 0% 

0 0 0 0% 
16,952,404 16,952,404 0 0% 
43,378,307 43,381,057 2,750 0 % 
14,943,155 14,943,155 0 0 % 
27,467,854 27,467,854 0 0% 
30,333,914 31,287,964 954,050 3 % 

- - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - -  
152,313,835 153,258,920 945,085 1% 

Start 
- - - - - - - - - - - - -  

0 
0 
0 

36,396,036 
72,996,795 

0 
143,667,759 
124,539,678 
61,552,062 
58,988,011 
111,564,277 

--.---------- 

609,704,619 

Sustain + Recap + BOS (2005$) 
Finish Change %Change 

- - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - -  
0 0 0 % 
0 0 0% 
0 0 0% 

36,187,548 -208,488 -1% 
74,706,222 1,709,427 2% 

0 0 0% 
142,898,962 -768,798 -1% 
124,656,046 116,367 0% 
61,257,679 -294,383 0% 
58,369,780 -618,230 -1% 
115,904,099 4,339,822 4 % 
- - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - -  
613,980,337 4,275,718 1 % 
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COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA ~6.10) - Page 3 

Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:11 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA Workspace\cOBRA - -----\COBRA INPUT Templates\ARMY\AMC (HSA0092)\2005 05 03 v6.10 with 
eliminations\~SA-0092~ NCR HQs (4).CBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

Base 
- - - -  

CRYSTAL CITY LEASE 
BAILEY'S CROSSROADS 
HOFFMAN LEASE 
BUCHANAN 
SAM HOUSTON 
ROSSLYN LEASE 
ABERDEEN 
KNOX 
ROCK ISLAND 
BELVOIR 
REDSTONE 

Plant Replacement Value (2005$) 
Start Finish Change %Change Chg/Per 

- - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - -  - - - - - - - -  
0 0 0 0 % 0 
0 0 0 0% 0 
0 0 0 0 % 0 

641,412,169 636,253,358 -5,158,811 -1% 92,122 
1,875,874,991 1,879,811,513 3,936,522 0% 3,669 

0 0 0 0 % 0 
2,845,025,803 2,845,025,803 0 0% 0 
3,249,746,903 3,249,916,934 170, 031 0% 2,787 
1,179,474,945 1,179,474,945 0 0 % 0 
2,047,450,590 2,047,450,590 0 0 % 0 
3,043,214,095 3,113,717,056 70,502,961 2% 57,695 
------.-----. - - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - -  - - - - - - - -  

14,882,199,49614,951,650,199 69,450,703 0% -385,837 
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COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA ~6.10) - Page 4 

Data AS Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:11 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA workspace\CO~RA - -----\COBRA INPUT Templates\ARMY\AMC (HSA0092)\2005 05 03 v6.10 with 
eliminations\HSA-0092R NCR HQs (~).cBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std Fctrs File : s:\COBRA Workspace\COBRA 6.10 - 20 April O~\BRAC~OO~.SFF 

* "Start" and "Finish" values for Personnel and BOS both include the Programmed 
Installation Population (non-BRAC) Changes, so that only changes attributable 
to the BWLC action are reflected in the "Change" columns of this report. 
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TOTAL COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA ~6.10) 

Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:11 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA ~ o r k s p a c e \ ~ ~ ~ R A  - -----\COBRA INPUT T T ~ ~ ~ ~ ~ ~ ~ \ A R M Y \ A M C  (~~~0092)\2005 05 03 ~ 6 . 1 0  with 
eliminations\~~~-0092R NCR HQs (4).CBR 
Option Pkg Name: NCR HQS (HSA-0092RV2) 
Std Fctrs File : S:\CoBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

All values in 2005 Constant Dollars 
Total 

Base Name Milcon* 
- - - - - - - - - - - - - - - - 
CRYSTAL CITY LEASE 0 
BAILEY'S CROSSROADS 0 
HOFFMAN LEASE 0 
BUCHANAN 0 
SAM HOUSTON 4,307,915 
ROSSLYN LEASE 0 
ABERDEEN 0 

KNOX 
ROCK ISLAND 
BELVOIR 
REDSTONE 

Milcon Cost 
Avoidence 

- - - - - - - - - - -  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Totals: 81,341,477 0 81,341,477 

All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 
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COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10) - Page 2 
Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:11 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA Workspace\COBRA - -----\COBRA INPUT Templates\ARMY\AMC (HS~0092)\2005 05 03 v6.10 with 
eliminations\HSA-0092~ NCR HQs (4) .CBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April O~\BRAC~OO~.SFF 

MilCon for Base: SAM HOUSTON, TX (48399) 

All values in 2005 Constant Dollars (SK) 

FAC Title UM 
- - - -  --.-----.-------------------------------- 
7210 Enlisted Unaccompanied Personnel Housing 
7220 Dining Facility 
8521 Vehicle Parking, Surfaced 
7361 Chapel Facility 
7346 Exchange Sales Facility 
7421 Indoor Physical Fitness Facility 
7371 Nursery and Child Care Facility 
5400 Dental Facility 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

New 
MilCon 
- - - - - -  
1,000 
1,000 
11,000 
2,000 
10,000 
5,000 
2,000 
2,000 

- - - - - - - - - 

New Using Rehab Rehab Total 
Cost* Rehab Type Cost* Cost* 
- - - - -  - - - - -  - - - - - - -  - - - - -  - - - - -  
164 0 Default 0 164 
267 0 Default 0 267 
550 0 Default 0 550 
375 0 Default 0 375 

1,202 0 Default 0 1,202 
900 0 Default 0 900 
364 0 Default 0 364 
483 0 Default 0 483 

--------------------------.-----.---------------- 

Total Construction Cost: 4,308 
- Construction Cost Avoid: 0 
------------.-----.--------------------- 

Total Net Milcon Cost: 4,308 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable 
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COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA ~6.10) - Page 3 
Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:11 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA workspace\c~BRA - -----\COBRA INPUT Templates\ARM~\AMC (HSA0092)\2005 05 03 v6.10 with 
eliminations\HSA-0092R NCR HQS (~).CBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

~ilCon for Base: KNOX, KY (21478) 

~ l l  values in 2005 constant ~ollars ($K) 

FAC Title UM 
- - - -  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  - - -  
2141 Vehicle Maintenance Shop SF 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

New 
MilCon 
- - - - - -  
1,000 

- - - - - - - - - -  

New Using Rehab Rehab Total 
Cost* Rehab Type Cost* Cost* 
- - - - -  - - - - -  ----.-- - - - - -  - - - - -  

Total Construction Cost: 185 
- Construction Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Net Milcon Cost: 185 

All MilCon Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable. 
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COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA ~6.10) - Page 4 
Data AS of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:11 AM 

Department 
Scenario File : 
eliminations\~~~- 
Option Pkg Name: 
Std Fctrs File : 

HSA JCSG 
S:\COBRA Workspace\COBRA - -----\COBRA INPUT Templates\ARMY\AMC (HSA0092)\2005 05 03 v6.10 with 
-0092R NCR HQs (4) .CBR 
NCR HQS (HSA-0092RV2) 
S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

MilCon for Base: REDSTONE, AL (01750) 

All values in 2005 Constant Dollars ($K) 
New New Using Rehab Rehab Total 

FAC Title UM MilCon Cost* Rehab Type Cost* Cost* 
- - - -  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  -.- - - - - - -  - - - - -  - - - - -  - - - - - - -  - - - - -  - - - - -  
6100 General Administrative Building SF 488,000 70,231 0 Default 0 70,231 
8521 Vehicle Parking, Surfaced SY 128,000 6,049 0 Default 0 6,049 
7346 Exchange Sales Facility SF 5.000 568 0 Default 0 568 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construction Cost: 76,848 
- Construction Cost Avoid: 0 
---.------------------------------------ 

Total Net Milcon Cost: 76,848 

All MilCon Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable. 
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COBRA NET PRESENT VALUES REPORT (COBRA ~6.10) 

Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:11 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA workspace\COBRA - -----\COBRA INPUT Templates\ARM~\AMC (~~~0092)\2005 05 03 v6.10 with 
eliminations\HSA-0092R NCR HQs (4).CBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 ~pril 05\BRAC2005.SFF 

Year 
- - - -  
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 
2016 
2017 
2018 
2019 
2020 
2021 
2022 
2023 
2024 
2025 

Cost ( $ 1  
- - - - - - - 

43,042,935 
79,782,318 
69,040,564 
-32,189,097 
-23,930,097 
-23,930,097 
-23,930,097 
-23,930,097 
-23,930,097 
-23,930,097 
-23,930,097 
-23,930,097 
-23,930,097 
-23,930,097 
-23,930,097 
-23,930,097 
-23,930,097 
-23,930,097 
-23,930,097 
-23,930,097 

Adjusted Cost ( $ )  
---------.------ 

42,452,700 
76,545,026 
64,434,957 
-29,223,544 
-21,133,695 
-20,558,069 
-19,998,122 
-19,453,426 
-18,923,566 
-18,408,138 
-17,906,749 
-17,419,017 
-16,944,569 
-16,483,043 
-16,034,089 
-15,597,363 
-15,172,532 
-14,759,272 
-14,357,269 
-13,966,215 
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TOTAL COBRA PERSONNEL IMPACT REPORT (COBRA ~6.10) - Page 1/12 

Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:10 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA Workspace\COBRA - -----\COBRA INPW ~emplates\A~MY\AMC (~~~0092)\2005 05 03 v6.10 with 
eliminations\HSA-0092~ NCR HQS (4) .CBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std FCtrs File : S:\COBRA Workspace\cOBRA 6.10 - 20 April 05\BRAC2005.SFF 

Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs) 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

TOTAL CIVILIAN EARLY RETIREMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

2011 Total 
- - - - - - - - - 

0 2,227 
0 180 
0 3 8 
0 205 
0 132 
0 1,672 
0 555 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA ~6.10) - Page 2/12 

Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:10 AM 

Department : HSA JCSG 
Scenario File : S:\cOBRA Workspace\COB~~ - -----\COBRA INPUT ~emplates\ARM~\AMC (HS~0092)\2005 05 03 v6.10 with 
eliminations\~s~-0092~ NCR HQS (~).cBR 
Option Pkg Name: NCR Has (HSA-0092RV2) 
Std Fctrs File : S:\COBRA Workspace\CoBRA 6.10 - 20 April 05\BRAC2005.SFF 

Base: CRYSTAL CITY LEASE, VA (5102N)Rate 2006 
- - - -  - - - -  - - - -  

CIVILIAN POSITIONS REALIGNING OUT 0 41 
Early Retirement* 8.10% 0 3 
Regular Retirement* 1.67% 0 1 
Civilian Turnover* 9.16% 0 4 
Civs Not Moving (RIFs) * 6.00% 0 2 
Civilians Moving (the remainder) 0 31 
Civilian Positions Available 0 10 

2009 2010 2011 Total 
- - - -  - - - -  - - - - -  

0 0 204 
0 0 17 
0 0 4 
0 0 19 
0 0 11 
0 0 153 
0 0 5 1 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 
Early Retirement 8.10% 0 0 0 0 0 0 
Regular Retirement 1.67% 0 0 0 0 0 0 
Civilian Turnover 9.16% 0 0 0 0 0 0 
Civs Not Moving (RIFs) * 6.00% 0 0 0 0 0 0 
Priority Placement# 39.97% 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 3 14 0 0 0 17 
TOTAL CIVILIAN RIFS 0 2 9 0 0 0 11 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 3/12 

Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:10 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA Workspace\COBRA - -----\COBRA INPUT ~ e m p l a t e s \ ~ ~ ~ ~ \ A M ~  (~~~0092)\2005 05 03 v6.10 with 
eliminations\HS~-0092R NCR HQs (4).CBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std Fctrs File : s:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

Base: BAILEY'S CROSSROADS, VA (5128L)Rate 
- - - - - - - - 

CIVILIAN POSITIONS REALIGNING OUT 0 
Early Retirement* 8.10% 0 
Regular Retirement* 1.67% 0 
Civilian Turnover* 9.16% 0 
Civs Not Moving (RIFs) * 6.00% 0 
Civilians Moving (the remainder) 0 
Civilian Positions Available 0 

2011 Total 
- - - - -  
527 
4 3 
9 
48 
32 
395 
132 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0 
Early Retirement 8.10% 0 0 0 0 0 0 0 
Regular Retirement 1.67% 0 0 0 0 0 0 0 
Civilian Turnover 9.16% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0 
Priority Placement# 39.97% 0 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 0 
Civilians Moving o 0 0 0 0 0 o 
Civilian RIFs (the remainder) 0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 9 34 0 0 0 43 
TOTAL CIVILIAN RIFS 0 7 25 0 0 0 3 2 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:10 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA Workspace\~OBRA - -----\COBRA INPUT ~emplates\ARMY\A~C (~SA0092)\2005 05 03 v6.10 with 
eliminations\~S~-0092~ NCR HQS (~).cBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

Base: HOFFMAN LEASE, VA (51OlK)Rate 
- - - - 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
- - - - -  

83 
6 
1 
8 
5 
6 3 
2 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 1 5 0 0 0 6 
TOTAL CIVILIAN RIFS 0 1 4 0 0 0 5 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early ~etirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:10 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA Workspace\CO~RA - -----\COBRA INPUT Templates\AFLMY\AMC (HSA0092)\2005 05 03 v6.10 with 
eliminations\~SA- 0 0 9 2 ~  NCR HQs (4) .CBR 
Option Pkg Name: NCR H Q s  (HSA-0092RV2) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

Base: BUCHANAN, PR (RQ137) Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs) 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
- - - - -  

4 0 
4 
1 
4 
2 

2 9 
11 

CIVILIAN POSITIONS ELIMINATED 0 1 6 0 0 0 7 
Early Retirement 8.10% 0 0 0 0 0 0 0 
Regular Retirement 1.67% 0 0 0 0 0 0 0 
Civilian Turnover 9.16% 0 0 1 0 0 0 1 
Civs Not Moving (RIFs) 6.00% 0 0 0 0 0 0 0 

Priority Placement# 39.97% 0 0 2 0 0 0 2 
Civilians Available to Move 0 1 3 0 0 0 4 
Civilians Moving 0 1 3 0 0 0 4 
Civilian RIFs (the remainder) 0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 1 3 0 0 0 4 
TOTAL CIVILIAN RIFS 0 0 2 0 0 0 2 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 2 0 0 0 2 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:10 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA ~ o r k s ~ a c e \ C ~ ~ R A  - -----\COBRA INPUT ~em~lates\?GMY\AMC (~SA0092)\2005 05 03 v6.10 with 
eliminations\HSA-0092~ NCR HQs (4).CBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

Base: SAM HOUSTON, TX (48399) Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs) f 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

2011 Total 
- - - - - - - - - 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:10 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA Workspace\CO~RA - -----\COBRA INPUT ~emplates\ARM~\~~C (Hs~0092)\2005 05 03 v6.10 with 
eliminations\~S~-0092~ NCR HQS (~).cBR 
Option pkg Name: NCR HQS (HSA-0092~~2) 
Std Fctrs File : S:\COBRA Workspace\co~RA 6.10 - 20 April O~\BRAC~OO~.SFF 

Base: ROSSLYN LEASE, VA (510Ll)Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement+ 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs) 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0 
Early Retirement 8.10% 0 0 0 0 0 0 0 
Regular Retirement 1.67% 0 0 0 0 0 0 0 
Civilian Turnover 9.16% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs) + 6.00% 0 0 0 0 0 0 0 
Priority Placement# 39.97% 0 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

+ Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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Data As of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:10 AM 

Department : HSA JCSG 
Scenario File : S:\COBM Workspace\~OBF!~ - - - - -  \COBRA INPUT ~emplates\ARN~\AM~ (~~~0092)\2005 05 03 v6.10 with 
eliminations\~sA-0092~ NCR HQS (~).cBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std Fctrs File : S:\COBM workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

Base: ABERDEEN, MD (24004) Rate 
- - - - 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs) 6.00% 
Civilians Moving (the remainder) 

2008 2009 2010 2011 Total 
- - - -  - - - -  - - - -  ---. - - - - -  
14 0 0 0 0 175 
11 0 0 0 14 
2 0 0 0 3 
13 0 0 0 16 
8 0 0 0 10 

106 0 0 0 132 

1 Civilian Positions Available 0 9 34 0 0 0 4 3 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 
Early Retirement 8.10% 0 0 0 0 0 0 
Regular Retirement 1.67% 0 0 0 0 0 o 
Civilian Turnover 9.16% 0 0 0 0 0 0 
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 
Priority Placement# 39.97% 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 3 11 0 0 0 14 
TOTAL CIVILIAN RIFS 0 2 8 0 0 0 10 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 

 raft Deliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA 

DCN:11647



Draft Deliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA 
COBRA PERSONNEL IMPACT REPORT (COBRA ~6.10) - Page 9/12 

Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:10 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA ~orkspace\~oBP.~ - -----\COBRA INPUT Templates\ARMY\AMC (HS~0092)\2005 05 03 v6.10 with 
eliminations\HSA-0092~ NCR HQS (~).cBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std Fctrs File : S:\COBRA Workspace\C~~RA 6.10 - 20 April 05\BRAC2005.SFF 

Base: KNOX, KY (21478) Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirementt 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs)+ 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 
Early Retirement 8.10% 0 0 0 0 0 0 
Regular Retirement 1.67% 0 0 0 0 0 0 
Civilian Turnover 9.16% 0 0 0 0 0 0 
Civs Not Moving (RIFs)+ 6.00% 0 0 0 0 0 0 
Priority Placement# 39.97% 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 11 45 0 0 0 56 
Civilians Moving 0 8 34 0 0 0 4 2 
New Civilians Hired 0 3 11 0 0 0 14 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 3 11 0 0 0 14 

+ Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:10 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA ~orkspace\~O~RA - - - - - -  \COBRA INPUT ~ e m p l a t e s \ A R M ~ \ ~ ~ ~  (~~~0092)\2005 05 03 v6.10 with 
eliminations\~s~-0092~ NCR HQS (~).cBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

Base: ROCK ISLAND, IL (17755) Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirementt 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFS)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
-.--- 

69 
5 
1 
6 
4 
53 
16 

CIVILIAN POSITIONS ELIMINATED 0 12 49 0 0 0 6 1 
Early Retirement 8.10% 0 1 4 0 0 0 5 
Regular Retirement 1.67% 0 0 1 0 0 0 1 
Civilian Turnover 9.16% 0 1 4 0 0 0 5 
Civs Not Moving (RIFs)* 6.00% 0 1 3 0 0 0 4 
Priority Placement# 39.97% 0 5 20 0 0 0 2 5 
Civilians Available to Move 0 4 17 0 0 0 21 
Civilians Moving 0 3 13 0 0 0 16 
Civilian RIFs (the remainder) 0 1 4 0 0 0 5 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 2 8 0 0 0 10 
TOTAL CIVILIAN RIFS 0 3 10 0 0 0 13 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 5 20 0 0 0 2 5 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate , 

of PPP placements involving a PCS is 50.70% 
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Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:10 AM 

Department : HSA JCSG 
Scenario File : s:\COBRA Workspace\~OBRA - -----\COBRA INPUT ~ e m ~ l a t e s \ ~ ~ ~ ~ \ A M c  (~~~0092)\2005 05 03 v6.10 with 
eliminations\~SA-0092R NCR HQs (4).CBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

Base: BELVOIR, VA (51062) Rate 
- - - - 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
- - - - - 
1,127 

91 
19 
104 
6 8 
845 
282 

CIVILIAN POSITIONS ELIMINATED 0 17 68 0 0 0 85 
Early Retirement 8.10% 0 1 6 0 0 0 7 
Regular Retirement 1.67% 0 0 1 0 0 0 1 
Civilian Turnover 9.16% 0 2 6 0 0 0 8 
Civs Not Moving (RIFs)* 6.00% 0 1 4 0 0 0 5 
Priority Placement# 39.97% 0 7 27 o 0 0 3 4 
Civilians Available to Move 0 6 24 0 0 0 30 
Civilians Moving 0 6 24 0 0 0 30 
Civilian RIFs (the remainder) 0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 19 79 0 0 0 98 
TOTAL CIVILIAN RIFS 0 15 58 0 0 0 7 3 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 7 27 0 0 0 3 4 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 

Draft Deliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA 

DCN:11647



Draft Deliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA 
COBRA PERSONNEL IMPACT REPORT (COBRA ~6.10) - Page 12/12 

Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:10 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA Workspace\COBRA - -----\COBRA INPUT ~emplates\ARMY\AMC (HS~0092)\2005 05 03 v6.10 with 
eliminations\HSA-0092~ NCR HQs (4).CBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std Fctrs File : S:\COBRA Workspace\CO~RA 6.10 - 20 April 05\BRAC2005.SFF 

Base: REDSTONE, AL (01750) Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFsI* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 225 902 0 0 0 1,127 
Civilians Moving 0 174 701 0 0 0 875 
New Civilians Hired 0 51 201 0 0 0 252 
Other Civilian Additions 0 2 8 0 0 0 10 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# o o o o o o o 
TOTAL CIVILIAN NEW HIRES 0 53 209 0 0 0 262 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:11 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA Workspace\COBRA - -----\COBRA INPUT Templates\AFNY\AMC (HSA0092)\2005 05 03 v6.10 with 
eliminations\H~~-0092~ NCR HQS (~).cBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std Fctrs File : S:\COBRA Workspace\CO~RA 6.10 - 20 April 05\BRAC2005.SFF 

Base: CRYSTAL CITY LEASE, VA (5102N) 

Year 
- - - -  
2006 
2007 
2008 
2009 
2010 
2011 

TOTALS 

Pers Moved 
Total 
- - - - - 

0 
0 
0 
0 
0 
0 

- - - - -  
0 

In/~dded 
Percent 
- . - - - - - 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - 
0.00% 

MilCon 
TimePhase 
- - - - - - - - - 

66.67% 
33.33% 
0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - - - 
100.00% 

Base: BAILEY'S CROSSROADS, VA (5128L) 

Year 
- - - -  
2006 
2007 
2008 
2009 
2010 
2011 

TOTALS 

Pers Moved 
Total 
- - - - -  

0 
0 
0 
0 
0 
0 

- - - - -  
0 

In/Added 
Percent 
- - - - - - - 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - 
0.00% 

Base: HOFFMAN LEASE, VA (5101K) 

Year 
- - - -  
2006 
2 007 
2008 
2009 
2010 
2011 

TOTALS 

Pers Moved 
Total 
- - - - -  

0 
0 
0 
0 
0 
0 

- - - - -  

1n/~dded 
Percent 
- - - - - - - 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - 
0.00% 

MilCon 
TimePhase 
- - - - - - - - - 

66.67% 
33.33% 
0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - - - 
100.00% 

MilCon 
TimePhase 
- - - - - - - - - 

66.67% 
33.33% 
0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - - - 
100.00% 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 
- - - - -  - - - - - . - - - - - - - - - - 

0 0.00% 0.00% 
46 20.09% 20.09% 
183 79.91% 79.91% 
0 0.00% 0.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 

- - - - -  - - - - - - - - - - - - - - - - 
229 100.00% 100.00% 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 
- - - - -  - - - - - - - - - - . - - - - - 

0 0.00% 0.00% 
109 19.82% 19.82% 
441 80.18% 80.18% 
0 0.00% 0.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 

- - - - -  - - - - - - - - - - - - - - - - 
550 100.00% 100.00% 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 
- - - - -  - - - - - - - - - - - - - - - - 

0 0.00% 0.00% 
17 20.48% 20.48% 
66 79.52% 79.52% 
0 0.00% 0.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 

- - - - -  - - - - - - - - - - - - - - - - 
83 100.00% 100.00% 
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COBRA PERSONNEL YEARLY PERCENTAGES REPORT (COBRA ~6.10) - Page 2/4 
Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:11 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA workspace\COB~~ - -----\COBRA INPUT ~emplates\~~~~\AMc (~~~0092)\2005 05 03 v6.10 with 
eliminations\Hs~-oo92R NCR HQS (~).cBR 
Option Pkg Name: NCR HQs (HSA-0092Rv2) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

Base: BUCHANAN, PR (RQ137) 

Year 
- - - -  
2006 
2007 
2008 
2009 
2010 
2011 

TOTALS 

Pers Moved 
Total 
- - - - -  

0 
0 
0 
0 
0 
0 

- - - - -  
0 

In/Added 
Percent 
- - - - - - - 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - 
0.00% 

Base: SAM HOUSTON, TX (48399) 

Year 

2006 
2007 
2008 
2009 
2010 
2011 

TOTALS 

Pers Moved 
Total 
- - - - -  

0 
22 0 
882 
0 
0 
0 

- - - - -  
1102 

In/Added 
Percent 
- - - - - - - 
0.00% 
19.96% 
80.04% 
0.00% 
0.00% 
0.00% 

- - - - - - - 
100.00% 

Base: ROSSLYN LEASE, VA (510~1) 

Year 
- - - -  
2006 
2007 
2008 
2009 
2010 
2011 

Pers Moved 
Total 
- - - - - 

0 
0 
0 
0 
0 
0 

1n/Added 
Percent 
- - - . - - - 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

MilCon 
TimePhase 
- - - - - - - - - 

66.67% 
33.33% 
0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - - - 
100.00% 

MilCon 
TimePhase 
- - - - - - - - - 

19.96% 
80.04% 
0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - - - 
100.00% 

MilCon 
TimePhase 
- - - - - - - - - 

66.67% 
33.33% 
0.00% 
0.00% 
0.00% 
0.00% 

Pers Moved 
Total 
- - - - -  

0 
11 
45 
0 
0 
0 

- - - - -  
56 

Pers Moved 
Total 
.---. 

0 
6 
2 3 
0 
0 
0 

- - - - -  
2 9 

Pers Moved 
Total 
- - - - -  

0 
0 
2 
0 
0 
0 

Out/Eliminated ShutDn 
Percent TimePhase 
- - - - - - - . - - - - - - - 
0.00% 0.00% 
19.64% 19.64% 
80.36% 80.36% 
0.00% 0.00% 
0.00% 0.00% 
0.00% 0.00% 

- - - - - - - - - - - - - . - - 
100.00% 100.00% 

Out/Eliminated 
Percent 
- - - - - - - 
0.00% 
20.69% 
79.31% 
0.00% 
0.00% 
0.00% 

- - - - - - - 
100 .OO% 

Out/Eliminated 
Percent 
- - - - - - - 
0.00% 
0.00'6 

100.00% 
0.00% 
0.00% 
0.00% 

ShutDn 
TimePhase 
- - - - - - - - - 

0.00% 
20.69% 
79.31% 
0.00% 
0.00% 
0.00% 

- - - - - - - - - 
100.00% 

ShutDn 
TimePhase 
- - - - - - - - - 

0.00% 
0.00% 

100.00% 
0.00% 
0.00% 
0.00% 
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COBRA PERSONNEL YEARLY PERCENTAGES REPORT (COBRA ~6.10) - Page 3/4 
Data AS of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:11 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA Workspace\COBRA - -----\COBRA INPUT Templates\ARM~\AMC (HSA0092)\2005 05 03 v6.10 with 
eliminations\~S~-0092~ NCR HQS (~).CBR 
Option Pkg Name: NCR HQS (HSA-0092~~2) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

Base: ABERDEEN, MD (24004) 

Year 
- - - -  
2006 
2007 
2008 
2009 
2010 
2011 

TOTALS 

Pers Moved In/~dded 
Total Percent 
- - - - - - - - - - . - 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

- - - - -  - - - - - . - 
0 0.00% 

Base: KNOX, KY (21478) 

Year 

TOTALS 

Pers Moved In/Added 
Total Percent 
-.--- - - - - - - - 

0 0.00% 
12 19.67% 
4 9 80.33% 
0 0.00% 
0 0.00% 
0 0.00% 

Base: ROCK ISLAND, IL (17755) 

Year 
- - - -  
2006 
2007 
2008 
2009 
2010 
2011 

TOTALS 

Pers Moved In/Added 
Total Percent 
- - - - -  - - - - - - - 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

- - - - -  - - - - - - - 

MilCon 
TimePhase 

MilCon 
TimePhase 
- - - - - - - - . 

19.67% 
80.33% 
0.00% 
0.00% 
0.00% 
0.00% 

MilCon 
~imePhase 
- - - - - - - - - 

66.67% 
33.33% 
0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - - - 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 
- - - - -  - - - - - - - - - - - - - - - - 

0 0.00% 0.00% 
26 19.55% 19.55% 
107 80.45% 80.45% 
0 0.00% 0.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 

- - - - -  - - - - - - - - - - - - - - - - 
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COBRA PERSONNEL YEARLY PERCENTAGES REPORT (COBRA ~6.10) - Page 4/4 
Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:11 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA Workspace\COBRA - -----\COBRA INPUT Templates\ARMY\AMC (HSA0092)\2005 05 03 v6.10 
eliminations\HSA-0092R NCR HQS (4).CBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std Fctrs File : S:\COBRA Workspace\CO~RA 6.10 - 20 April 05\BRAC2005.SFF 

Base: BELVOIR, VA (51062) 

Year 
- -. - 

2006 
2007 
2008 
2009 
2010 
2011 

TOTALS 

Pers Moved In/Added 
Total Percent 
- - - - -  - - - - - - - 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

Base: REDSTONE, AL (01750) 

Year 
- - - - 

2006 
2007 
2008 
2009 
2010 
2011 

TOTALS 

Pers Moved 
Total 
- - - - - 

0 
244 
97 8 
0 
0 
0 

In/Added 
Percent 
- - - - - - - 
0.00% 
19.97% 
80.03% 
0.00% 
0.00% 
0.00% 

- - - - - - - 
100.00% 

Mi 1 Con 
TimePhase 
- - - - - - - - - 

66.67% 
33.33% 
0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - - - 
100.00% 

MilCon 
TimePhase 
- - - - - - - - - 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 
- - - - -  - - - - - - - - - - - - - - - - 

0 0.00% 0.00% 
260 19.95% 19.95% 

1,043 80.05% 80.05% 
0 0.00% 0.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 

- - - - -  - - - - - - - - - - - - - - - - 
1303 100.00% 100.00% 

Pers Moved Out/~liminated ShutDn 
Total Percent Timephase 
- - - - -  - - - - - - - - - - - - - - - - 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 

- - - - -  - - - - - - - - - - - - - - - - 
0 0.00% 100.00% 

Draft Deliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA 

with 

DCN:11647



Draft Deliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA 
COBRA TOTAL PERSONNEL SUMMARY REPORT (COBRA v6.10) 

Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:10 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA Workspace\COBRA - - - - - -  \COBRA INPUT ~emplates\ARMY\AM~ (~sA0092)\2005 05 03 v6.10 with 
elimination~\HSA-0092R NCR HQS (4) .CBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

TOTAL SCENARIO POPULATION (FY 2005) : 
Officers Enlisted Students 
------.--- - - - - - - - - - -  - - - - - - - - - -  

6,343 14,368 18,454 

TOTAL PROGRAMMED INSTALLATION (NON-BRAC) CHANGES, ENTIRE SCENARIO: 
2006 2007 2008 2009 2010 2011 Total 
- - - -  - - - -  - - - -  - - - -  ---. - - - -  - - - - -  

Officers - 1 0 3 0 0 0 2 
Enlisted 2 0 3 0 0 0 5 
Students -418 8 0 0 0 0 0 -338 
Civilians 1,079 -17 2 0 -4 0 0 1,078 
TOTAL 662 6 3 26 -4 0 0 747 

TOTAL SCENARIO POPULATION (FY 2005, Prior to BRAC Action): 
Officers Enlisted Students Civilians 
------.--- - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

6,345 14,373 18,116 48,278 

TOTAL PERSONNEL REALIGNMENTS, ENTIRE SCENARIO): 
2006 2007 2008 2009 2010 2011 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - -  

Officers 0 21 8 8 0 0 0 109 
Enlisted 0 8 31 0 0 0 3 9 
Students 0 0 0 0 0 0 0 
Civilians 0 445 1,782 0 0 0 2,227 
TOTAL 0 474 1,901 0 0 0 2,375 

TOTAL SCENARIO POSITION CHANGES, ENTIRE SCENARIO: 
2006 2007 2008 2009 2010 2011 Total 
- - - -  - - - -  - - - -  --.- - - - -  - - - -  - - - - -  

Officers 
Enlisted 
Civilians 
TOTAL 

TOTAL SCENARIO POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  .--------- - - - - - - - - - -  

6,339 14,370 18,116 

Civilians 
- - - - - - - - - -  

48,107 
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COBRA PERSONNEL SUMMARY REPORT (COBRA ~6.10) - Page 2 

Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:10 AM 

Department : HSA JCSG 
Scenario File : s:\COBRA ~ o r k s p a c e \ ~ O ~ ~ ~  - -----\COBRA INPUT ~em~lates\ARrn\AM~ (~~~0092)\2005 05 03 v6.10 with 
eliminations\~SA-0092R NCR HQs (~).CBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

PERSONNEL SUMMARY FOR: CRYSTAL CITY LEASE, VA (5102N) 

BASE POPULATION (FY 2005, Prior to BRAC Action) FOR: CRYSTAL CITY LEASE, VA (5102N) 
Officers Enlisted Students Civilians 

- - - -  

PERSONNEL REALIGNMENTS : 
To Base: SAM HOUSTON, TX (48399) 

2006 2007 
- - - -  - - - -  

Officers 0 3 
Enlisted 0 2 
Students 0 0 
Civilians 0 3 9 
TOTAL 0 44 

To Base: KNOX, KY (21478) 
2006 2007 
- - - -  - - - -  

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

TOTAL PERSONNEL REALIGNMENTS (Out of 
2006 2007 
- - - -  - - - -  

Officers 0 3 
Enlisted 0 2 
Students 0 0 
Civilians 0 4 1 
TOTAL 0 46 

CRYSTAL CITY LEASE, VA (5102N) ) : 
2008 2009 2010 2011 
- - - -  - - - -  - - - -  - - - -  

- - - - -  
1,589 

Total 
- - - - -  

15 
10 
0 

194 
219 

Total 
- - - - -  

0 
0 
0 
10 
10 

Total 
- - - - -  

15 
10 
0 

204 
229 

BASE POPULATION (After BRAC Action) FOR: CRYSTAL CITY LEASE, VA (5102N) 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

566 2 17 0 1,385 

PERSONNEL SUMMARY FOR: BAILEY'S CROSSROADS, VA (5128L) 

BASE POPULATION (FY 2005, Prior to BRAC Action) FOR: BAILEY'S CROSSROADS, VA (5128L) 
Officers Enlisted Students Civilians 
-.-------- -.-------- - - - - - - - - - -  - - - - - - - - - -  

172 16 0 679 

PERSONNEL REALIGNMENTS: 
TO Base: SAM HOUSTON, TX 

2006 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

(48399) 
2007 2008 2009 2010 2011 Total 
.--- - - - -  - - - -  -.-- - - - - - - - - -  

3 13 0 0 0 16 
0 2 0 0 0 2 
0 0 0 0 0 0 
9 6 385 0 0 0 481 
9 9 400 0 0 0 499 

To Base: KNOX, KY (21478) 
2006 2007 2008 2009 2010 2011 Total 
- - - -  - - - -  ---. - - - -  - - - - - - - -  - - - - -  

Officers 0 0 2 0 0 0 2 
Enlisted 0 1 2 0 0 0 3 

Students 
Civilians 
TOTAL 
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COBRA PERSONNEL SUMMARY REPORT (COBRA ~6.10) - Page 3 

Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:10 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA ~orkspace\C~BRA - - - - - -  \COBRA INPUT ~ e m p l a t e s \ ~ ~ ~ ~ \ A M ~  (~~~0092)\2005 05 03 v6.10 with 
eliminations\~s~-0092R NCR HQS (4) .CBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std Fctrs File : S:\COBRA Workspace\CO~RA 6.10 - 20 April 05\BRAc2005.SFF 

TOTAL PERSONNEL REALIGNMENTS (Out of BAILEY'S CROSSROADS, VA 
2006 2007 2008 2 009 2010 
- - - -  - - - -  - - - -  - - - -  - - - -  

Officers 0 3 15 0 0 
Enlisted 0 1 4 0 0 
Students 0 0 0 0 0 
Civilians 0 105 422 0 0 
TOTAL 0 109 441 0 0 

(5128L)) : 
2011 Total 
- - - -  - - - - -  

0 18 
0 5 
0 0 
0 52 7 
0 550 

BASE POPULATION (After BRAC Action) FOR: BAILEY'S CROSSROADS, VA (5128L) 
Officers Enlisted Students Civilians 

PERSONNEL SUMMARY FOR: HOFFMAN LEASE, VA (5101K) 

BASE POPULATION (FY 2005, Prior to BRAC Action) FOR: HOFFMAN LEASE, VA (5101K) 
Officers Enlisted Students Civilians 

PERSONNEL REALIGNMENTS: 
To Base: SAM HOUSTON, TX (48399) 

2006 2007 2008 2 009 2010 2011 
- - - -  - - - -  -.-- - - - -  - - - -  - - - - 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

TOTAL PERSONNEL REALIGNMENTS (Out of HOFFMAN LEASE, VA (5101K) ) : 
2006 2007 2008 2009 2010 2011 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

Officers 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 
Students 0 0 0 0 0 0 
Civilians 0 17 66 0 0 0 
TOTAL 0 17 6 6 0 0 0 

BASE POPULATION (After BRAC Action) FOR: HOFFMAN LEASE, VA (5101K) 

PERSONNEL SUMMARY FOR: BUCHANAN, PR (R~137) 

BASE POPULATION (FY 2005): 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

140 462 

PROGRAMMED INSTALLATION (NON-BRAC) 
2006 2007 
- - - -  - - - -  

Officers 0 0 
Enlisted 0 0 
Students - 2 0 
Civilians 0 0 
TOTAL - 2 0 

CHANGES FOR: BUCHANAN, PR 
2008 2009 2010 
- - - -  - - - -  - - - -  

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

Civilians 
- - - - - - - - - -  

1,937 

(RQ137) 
2011 Total 
- - - -  - - - - -  

0 0 
0 0 
0 -2 
0 0 
0 -2 

BASE POPULATION (Prior to BRAC Action) FOR: BUCHANAN, PR (RQ137) 
Officers Enlisted Students Civilians 
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COBRA PERSONNEL SUMMARY REPORT (COBRA ~6.10) - Page 4 

Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:10 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA Workspace\~OBRA - -----\COBRA INPUT Templates\ARMY\AMC (HSA0092)\2005 05 03 v6.10 with 
eliminati~n~\HSA-0092R NCR HQS (4).CBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April O~\BRAC~OO~.SFF 

PERSONNEL REALIGNMENTS: 
To Base: SAM HOUSTON, TX 

2006 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

TOTAL PERSONNEL REALIGNMENTS (Out of BUCHANAN, PR (RQ137)): 
2006 2007 2008 2009 2010 
- - - -  ---. - - - -  - - - -  - - - -  

Officers 0 1 3 0 0 
Enlisted 0 1 3 0 0 
Students 0 0 0 0 0 
Civilians 0 8 32 0 0 
TOTAL 0 10 38 0 0 

SCENARIO POSITION CHANGES FOR: BUCHANAN, PR (RQ137) 
2006 2007 2 008 2009 2010 
- - - -  - - - -  - - - -  - - - -  - - - -  

Officers 0 0 0 0 0 
Enlisted 0 0 - 1 0 0 
Civilians 0 - 1 -6 0 0 
TOTAL 0 - 1 - 7 0 0 

BASE POPULATION (After BRAC Action) FOR: BUCHANAN, PR (RQ137) 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

PERSONNEL SUMMARY FOR: SAM HOUSTON, TX (48399) 

BASE POPULATION (FY 2005): 
Officers Enlisted 
- - - - - - - - - - - - - - - - - - - -  

1,811 4,432 

PROGRAMMED INSTALLATION (NON-BRAC) 
2006 2007 
- - - -  - - - -  

Officers - 1 0 
Enlisted 1 0 
Students -49 5 
Civilians 0 0 
TOTAL -49 5 

Students 
- - - - - - - - - -  

6,143 

CHANGES FOR: SAM HOUSTON, 
2008 2009 2010 
- - - -  - - - -  - - - -  

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

Total 
- - - - -  

4 
4 
0 
4 0 
48 

Total 
- - - - -  

4 
4 
0 

40 
48 

Total 
- - - - -  

0 
- 1 
- 7 
- 8 

Civilians 

Civilians 
- - - - - - - - - -  

4,445 

TX (48399) 
2011 Total 
- - - -  - - - - -  

0 - 1 
0 1 
0 -44 
0 0 
0 -44 

BASE POPULATION (Prior to BRAC Action) FOR: SAM HOUSTON, TX (48399) 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,810 4,433 6,099 4,445 

PERSONNEL REALIGNMENTS: 
From Base: CRYSTAL CITY LEASE, VA 

2006 2007 
- - - -  - - - -  

Officers 0 3 
Enlisted 0 2 
Students 0 0 
Civilians 0 3 9 
TOTAL 0 44 

(5102N) 
2008 2009 2010 2011 Total 
- - - -  - - - -  - - - -  - - - -  .---- 

12 0 0 0 15 
8 0 0 0 10 
0 0 0 0 0 

155 0 0 0 194 
175 0 0 0 219 
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COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 5 

Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:10 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA Workspace\COBRA - -----\COBRA INPUT Templates\ARMY\AMC (HS~0092)\2005 05 03 v6.10 with 
eliminations\HSA-0092~ NCR HQs (4).CBR 
Option Pkg Name: NCR HQS (HSA-0092~~2) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April O~\BRAC~OO~.SFF 

From Base: BAILEY'S CROSSROADS, VA 
2006 2007 
- - - -  - - - -  

Officers 0 3 
Enlisted 0 0 
Students 0 0 
Civilians 0 96 
TOTAL 0 9 9 

From Base: HOFFMAN LEASE, VA (5101K) 
2006 2007 2008 
- - - -  --.- - - - -  

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

From Base: BUCHANAN, PR (RQ137) 
2006 2007 2008 
- - - -  - - - -  - - - -  

Officers 0 1 3 
Enlisted 0 1 3 
Students 0 0 0 
Civilians 0 8 3 2 
TOTAL 0 10 3 8 

From Base: ROSSLYN LEASE, VA (510L1) 

- - - -  - - - -  
Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 0 
TOTAL 0 0 

From Base: ABERDEEN, MD (24004) 
2006 2007 
- - - -  - - - -  

Officers 0 1 
Enlisted 0 0 
Students o 0 
Civilians 0 3 5 
TOTAL 0 3 6 

From Base: ROCK ISLAND, 
2006 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

TOTAL PERSONNEL REALIGNMENTS (Into SAM HOUSTON, TX (48399)): 
2006 2007 2008 2009 2010 
- - - -  - - - - - - - -  - - - -  - - - -  

Officers 0 8 3 2 0 0 
Enlisted 0 3 15 0 0 
Students 0 0 0 0 0 
Civilians 0 209 835 0 0 
TOTAL 0 220 882 0 0 

Total 
- - - - -  

16 
2 
0 

481 
499 

Total 
- - - - -  

0 
0 
0 
8 3 
8 3 

Total 
- - - - -  

4 
4 
0 
4 0 
48 

Total 
- - - - -  

0 
0 
0 
2 
2 

TO t a1 
- - - - -  

5 
0 
0 

175 
180 

Total 
- - - - -  

0 
2 
0 
6 9 
7 1 

Total 
- - - - -  

40 
18 
0 

1,044 
1,102 
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COBRA PERSONNEL SUMMARY REPORT (COBRA ~6.10) - Page 6 

Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:10 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA Workspace\COBRA - -----\COBRA INPUT Templates\ARMY\AMC (HS~0092)\2005 05 03 v6.10 with 
eliminations\Hs~-o092R NCR HQS (4) .CBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std Fctrs File : S:\COBRA Workspace\CO~RA 6.10 - 20 April 05\BRAC2005.SFF 

SCENARIO POSITION CHANGES FOR: SAM HOUSTON, TX (48399) 
2006 2007 2008 2009 2010 2011 Total 
- - - -  - - - -  - - - - - - - -  - - - -  - - - -  ---.- 

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 - 1 0 0 0 - 1 
Civilians 0 - 6 -22 0 0 0 -28 
TOTAL 0 - 6 -23 0 0 0 -29 

BASE POPULATION (After BRAC Action) FOR: SAM HOUSTON, TX (48399) 
Officers Enlisted Students Civilians 

PERSONNEL SUMMARY FOR: ROSSLYN LEASE, VA (510L1) 

BASE POPULATION (FY 2005, Prior to BRAC Action) FOR: ROSSLYN LEASE, VA (510L1) 
Officers Enlisted Students Civilians 

PERSONNEL REALIGNMENTS: 
TO Base: SAM HOUSTON, TX 

2006 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

TOTAL PERSONNEL REALIGNMENTS (Out of ROSSLYN LEASE, VA (510L1)): 
2006 2007 2008 2009 2010 2011 
- - - -  - - - -  - - - - - - - -  - - - -  - - - -  

Officers 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 
Students 0 0 0 0 0 0 
Civilians 0 0 2 0 0 0 
TOTAL 0 0 2 0 0 0 

8 8 

Total 
- - - - -  

0 
0 
0 
2 
2 

Total 
- - - - -  

0 
0 
0 
2 
2 

BASE POPULATION (After BRAC Action) FOR: ROSSLYN LEASE, VA (510L1) 
Officers Enlisted Students Civilians 
------.--- - - - - - - - - - -  --------.- - - - - - - - - - -  

7 7 10 0 8 6 

PERSONNEL SUMMARY FOR: ABERDEEN, MD (24004) 

BASE POPULATION (FY 2005) : 
Officers Enlisted 

PROGRAMMED INSTALLATION (NON-BRAC) 
2006 2007 
- - - -  - - - -  

Officers 0 0 
Enlisted 0 0 
Students -31 18 
Civilians 1,174 - 2 
TOTAL 1,143 16 

CHANGES FOR: ABERDEEN, MD 
2008 2009 2010 

(24004) 
2011 Total 

BASE POPULATION (Prior to BRAC Action) FOR: ABERDEEN, MD (24004) 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

416 1,588 2,818 8,047 
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COBRA PERSONNEL SUMMARY REPORT (COBRA ~6.10) - Page 7 

Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:10 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA Workspace\~~~RA - -----\COBRA INPUT ~emplates\ARM~\A~~ (~SA0092)\2005 05 03 v6.10 with 
eliminations\HSA-0092R NCR HQs (4).CBR 
Option  kg Name: NCR HQs (HSA-0092~~2) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

PERSONNEL REALIGNMENTS: 
To Base: SAM HOUSTON, TX 

2006 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

TOTAL PERSONNEL REALIGNMENTS (Out of ABERDEEN, 
2006 2007 2008 
- - - -  - - - -  - - - - 

Officers 0 1 4 
Enlisted 0 0 0 
Students 0 0 0 
Civilians 0 3 5 140 
TOTAL 0 36 144 

BASE POPULATION (After BRAC Action) FOR: ABERDEEN, MD (24004) 
Officers Enlisted Students 

PERSONNEL SUMMARY FOR: KNOX, KY (21478) 

BASE POPULATION (FY 2005) : 
Officers Enlisted Students 

PROGRAMMED INSTALLATION (NON-BRAC) CHANGES FOR: KNOX, KY (21478) 

- - - -  - - - -  - - - -  
Officers 0 0 0 
Enlisted 0 0 0 
Students -339 9 8 0 
Civilians 0 0 0 

TOTAL -339 9 8 0 

BASE POPULATION (Prior to BRAC Action) FOR: 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

830 4,993 

PERSONNEL REALIGNMENTS: 
From Base: CRYSTAL CITY LEASE, VA (5102N) 

2006 2007 2008 
- - - -  - - - - - - - -  

Officers 0 0 0 
Enlisted 0 0 0 
Students 0 0 0 
Civilians 0 2 8 
TOTAL 0 2 8 

From Base: BAILEY'S CROSSROADS, VA 
2006 2007 
- - - -  - - - -  

Officers 0 0 
Enlisted 0 1 
Students 0 0 
Civilians 0 9 
TOTAL 0 10 

KNOX, KY (21478) 
Students 
- - - - - - - - - -  

7,878 

Total 
- - - - -  

5 
0 
0 

175 
180 

Total 
- - - - -  

5 
0 
0 

175 
180 

Civilians 
- - - - - - - - - -  

2,995 

2011 Total 
- - - -  - - - - -  

0 0 
0 0 
0 0 
0 10 
0 10 

2011 Total 
- - - -  - - - - -  

0 2 
0 3 
0 0 
0 46 
0 51 

Draft Deliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA 

DCN:11647



Draft Deliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA 
COBRA PERSONNEL SUMMARY REPORT (COBRA ~6.10) - Page 8 

Data As of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:10 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA Workspace\COBRA - -----\COBRA INPUT Ternplates\ARMY\AMC (HSA0092)\2005 05 03 v6.10 with 
eliminations\HSA-0092~ NCR HQS (4) .CBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

TOTAL PERSONNEL REALIGNMENTS (Into KNOX, KY (21478)): 
2006 2007 2008 2009 2010 
- - - -  - - - -  - - - -  - - - -  - - - -  

Officers 0 0 2 0 0 
Enlisted 0 1 2 0 0 
Students 0 0 0 0 0 
Civilians 0 11 45 0 0 
TOTAL 0 12 49 0 0 

BASE POPULATION (After BRAC Action) FOR: KNOX, KY (21478) 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

832 4,996 7,878 

PERSONNEL SUMMARY FOR: ROCK ISLAND, IL (17755) 

BASE POPULATION (FY 2005): 
Officers Enlisted Students 

PROGRAMMED INSTALLATION (NON-BRAC) 
2006 2007 
- - - - - - - -  

Officers 0 0 
Enlisted 1 0 
Students 0 0 
Civilians 0 0 
TOTAL 1 0 

CHANGES 
2008 
- - - -  

0 
0 
0 

- 1 
-1 

FOR: ROCK 
2009 
- - - -  

0 
0 
0 

- 1 
- 1 

ISLAND, 
2010 
- - - -  

0 
0 
0 
0 
0 

2011 Total 
- - - -  - - - - -  

0 2 
0 3 
0 0 
0 56 
0 6 1 

PERSONNEL REALIGNMENTS: 
To Base: SAM HOUSTON, TX (48399) 

2006 2007 2008 2009 2010 

Civilians 

IL (17755) 
2011 Total 
- - - -  - - - - -  

0 0 
0 1 
0 0 
0 - 2 
0 -1 

- - - -  - - - -  - - - -  - - - -  - - - -  
Officers 0 0 0 0 0 
Enlisted 0 0 2 0 0 
Students 0 0 0 0 0 
Civilians 0 14 5 5 0 0 
TOTAL 0 14 5 7 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out of 
2006 2007 
- - - -  - - - -  

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 14 
TOTAL 0 14 

ROCK ISLAND, IL 
2008 2009 
- - - -  - - - -  

0 0 
2 0 
0 0 
5 5 0 
57 0 

SCENARIO POSITION CHANGES FOR: ROCK ISLAND, IL (17755) 
2006 2007 2008 2009 2010 
- - - -  - - - -  - - - -  - - - -  - - - -  

Officers 0 0 - 1 0 0 
Enlisted 0 0 0 0 0 
Civilians 0 - 12 -49 0 0 
TOTAL 0 -12 -50 0 0 

BASE POPULATION (Prior to BRAC Action) FOR: ROCK ISLAND, IL (17755) 
Officers Enlisted Students 

5,298 

Total 
- - - - - 

0 
2 
0 
6 9 
71 

Total 
- - - - -  

0 
2 
0 
69 
71 

Total 
- - - - -  

- 1 
0 

- 61 
- 62 

BASE POPULATION (After BRAC Action) FOR: ROCK ISLAND, IL (17755) 
Officers Enlisted Students Civilians 
- - - - - - - - - -  -------.-- - - - - - - - - - -  - - - - - - - - - -  

109 142 0 5,168 
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COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 9 

Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:10 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA Workspace\COBRA - -----\COBRA INPUT Templates\~~MY\AMC (HS~0092)\2005 05 03 v6.10 with 
elirninations\~s~-0092~ NCR HQS (~).cBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April O~\BRAC~OO~.SFF 

PERSONNEL SUMMARY FOR: BELVOIR, VA (51062) 

PROGRAMMED INSTALLATION (NON-BRAC) 
2006 2007 
- - - -  - - - -  

Officers 0 0 
Enlisted 0 0 
Students 6 1 
Civilians - 6 - 2 
TOTAL 0 - 1 

CHANGES 
2008 
- - - -  

3 
3 
0 
0 
6 

FOR: BELVOIR, VA 
2009 2010 
- - - -  - - - -  

0 0 
0 0 
0 0 

- 3 0 
- 3 0 

(51062) 
2011 Total 
- - - -  - - - - -  

0 3 
0 3 
0 7 
0 - 11 
0 2 

BASE POPULATION (Prior to BRAC ~ction) FOR: BELVOIR, VA (51062) 

PERSONNEL REALIGNMENTS: 
TO Base: REDSTONE, AL (01750) 

2006 2007 2008 2009 2010 
- - - -  - - - - - - - -  - - - -  - - - - 

Officers 0 13 54 0 0 
Enlisted 0 4 14 0 0 
Students 0 0 0 0 0 
Civilians 0 225 902 0 0 
TOTAL 0 242 970 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out of BELVOIR, VA (51062)): 
2006 2007 2008 2009 2010 
- - - -  - - - - - - - -  - - - -  - - - -  

Officers 0 13 54 0 0 

Enlisted 
Students 
Civilians 
TOTAL 

SCENARIO POSITION CHANGES FOR: BELVOIR, VA (51062) 
2006 2007 2008 2009 2010 
- - - -  - - - - - - - -  - - - -  - - - -  

Officers 0 - 1 -4 0 0 
Enlisted 0 0 - 1 0 0 
Civilians 0 -17 -68 0 0 
TOTAL 0 -18 - 73 0 0 

BASE POPULATION (After BRAC Action) FOR: BELVOIR. VA (51062) 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,516 1,683 400 

PERSONNEL SUMMARY FOR: REDSTONE, AL (01750) 

BASE POPULATION (FY 2005): 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

304 502 

LO, 515 

Total 
- - - - -  . 

6 7 
18 
0 

1,127 
1,212 

Total 
- - - - -  

6 7 

18 
0 

1,127 
1,212 

Total 

PROGRAMMED INSTALLATION (NON-BRAC) CHANGES FOR: REDSTONE, AL (01750) 
2006 2007 2008 2009 2010 2011 Total 
- - -. - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students - 3 -42 0 0 0 0 -45 
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TOTAL - 92 - 55 0 0 0 0 -147 
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COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 10 

Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:10 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA Workspace\COBRA - -----\COBRA INPUT Templates\ARMY\AMC (HSA0092)\2005 05 03 v6.10 with 
eliminations\~S~-0092~ NCR HQS (4).CBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std Fctrs File : S:\COBRA Workspace\CO~RA 6.10 - 20 April O~\BRAC~OO~.SFF 

BASE POPULATION (prior to BRAC Action) FOR: REDSTONE, AL (01750) 
Students 
- - - - - - - - - -  

889 

PERSONNEL REALIGNMENTS: 
From Base: BELVOIR, VA (51062) 

2006 2007 2008 2009 2010 
- - - -  - - - - - - - -  - - - -  - - - - 

Officers 0 13 5 4 0 0 
Enlisted 0 4 14 0 0 
Students 0 0 0 0 0 
Civilians 0 225 902 0 0 
TOTAL 0 242 970 0 0 

TOTAL PERSONNEL REALIGNMENTS (Into REDSTONE, 
2006 2007 2008 
- - - -  -.-- - - - -  

Officers 0 13 54 
Enlisted 0 4 14 
Students 0 0 0 
Civilians 0 225 902 
TOTAL 0 242 970 

SCENARIO POSITION CHANGES FOR: REDSTONE, AL (01750) 
2006 2007 2 008 2009 2010 
- - - -  - - - -  - - - -  - - - -  - - - -  

Officers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Civilians 0 2 8 0 0 
TOTAL 0 2 8 0 0 

BASE POPULATION (After BRAC Action) FOR: REDSTONE, AL (01750) 
Officers Enlisted Students 
----.----- - - - - - - - - - -  - - - - - - - - - -  

371 520 889 

Civilians 
. -.  . - - - - - - 

11,354 

Total 

67 
18 
0 

1,127 
1,212 

Total 
- - - - -  

67 
18 
0 

1,127 
1,212 

Total 

Civilians 
---.------ 

12,491 
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COBRA ~U~TAINMENT/RECAP/B~~/HOUSING CHANGE REPORT (COBRA v6.10) 
Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:11 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA workspace\COBRA - -----\COBRA INPUT Templates\ARMY\AMC (HSA0092)\2005 05 03 v6.10 with 
eliminations\~s~-0092~ NCR HQS (~).cBR 
Option Pkg Name: NCR HQS (HSA-0092~~2) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April OS\BRACZOO5.SFF 

Net Change ($K) 
- - - - - - - - - - - - - -  

Total 
- - - - -  
4,961 
3,556 

11,156 
0 

- - - - - - - - - - - -  
19,674 

Beyond 
- - - - - -  

94 5 
674 

2,656 
0 

. - - - - - - - - 
4,276 

Sustain Change 
Recap Change 
BOS Change 
Housing Change 
- - - - - - - - - - - - - - - - - -  
TOTAL CHANGES 343 

CRYSTAL CITY LEASE, VA (5102N) 
Net Change ( $K) 2006 
- - - - - - - - - - - - - -  -. - - 

Total 
- - - - -  

0 
0 
0 
0 

.------------- 

0 

Beyond 
- - - - - -  

0 
0 
0 
0 

- - - - - - - 
0 

Sustain Change 0 
Recap Change 0 
BOS Change 0 
Housing Change 0 
------------------------------ .  
TOTAL CHANGES 0 

BAILEY ' S CROSSROADS, VA (5128L) 
Net Change (SK) 2006 
-----.-------- - - - -  

Total 
- - - - -  

0 
0 
0 
0 

- - - - - - - - - - -  
. o  

Beyond 
- - - - - -  

0 
0 
0 
0 

- - - - - - - - - -  
0 

Sustain Change 0 
Recap Change 0 
BOS Change 0 
Housing Change 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 

HOFFMAN LEASE, VA (5101K) 
Net Change ($K) 2006 Total 

- - - - -  
0 
0 
0 
0 

.----------- 

0 

Beyond 
- - - - - -  

0 
0 
0 
0 

. - - - - - - - - 
0 

- - - - - - - - - - - - - -  - - - -  
Sustain Change 0 
Recap Change 0 
BOS Change 0 
Housing Change 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 

BUCHANAN, PR (RQ137) 
Net Change ($K) 2006 
- - - - - - - - - - - - - -  - - - -  

Total Beyond 
- - - - -  - - - - - -  
- 196 -47 
-210 -50 
-469 -112 

0 0 

Sustain Change 
Recap Change 
BOS Change 
Housing Change 
. . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 
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COBRA SUSTAINMENT/RECAP/BOS/HOUSING CHANGE REPORT (COBRA ~6.10) - Page 2 

Data As of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:11 AM 

Department : HSA JCSG 
Scenario File : S:\COBW ~orkspace\~OBRA - -----\COBRA INPUT ~ernplates\TiRM~\AMC (HS~0092)\2005 05 03 v6.10 with 
elirninations\~s~-0092~ NCR H Q ~  (~).cBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std Fctrs File : S:\COBRA Workspace\CO~RA 6.10 - 20 April o~\BRAc~OO~.SFF 

SAM HOUSTON, TX (48399) 
Net Change ( $K) 2006 
- - - - - - - - - - - - - -  - - - -  

Total Beyond 
- - - - -  - - - - - -  
182 35 
199 38 

6,871 1,636 
0 0 

- - - - - - - - - - - - - - - - - -  

Sustain Change 7 
Recap Change 8 
BOS Change 0 
Housing Change 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 15 7,252 

Total 
- - - - -  

0 
0 
0 
0 

- - - - - - - - - 
0 

Total 
- - - - -  

0 
0 

-3,229 
0 

1,709 

Beyond 
- - - - - -  

0 
0 
0 
0 

. - - - - - - 
0 

Beyond 
- - - - - -  

0 
0 

-769 
0 

- - - - - - - 
-769 

Beyond 
- - - - - -  

3 
2 

112 
0 

- - - - - - - 
116 

Beyond 
- - - - - -  

0 
0 

-294 
0 

ROSSLYN LEASE, VA (510L1) 
Net Change ( $K) 2006 
- - - - - - - - - - - - - -  - - - -  
Sustain Change 0 
Recap Change 0 
BOS Change 0 
Housing Change 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 

ABERDEEN, MD (24004) 
Net Change ($K) 2006 
- - - - - - - - - - - - - -  - - - - 
Sustain Change 0 
Recap Change 0 
BOS Change 0 
Housing Change 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 

KNOX, KY (21478) 
Net Change ($K) 2006 Total 

- - - - -  
14 
8 

470 
0 

- - - - - - - - - 
4 93 

- - - - - - - - - - - - - -  - - - -  
Sustain Change 0 
Recap Change 0 
BOS Change 0 
Housing Change 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 1 

ROCK ISLAND, IL (17755) 
Net Change (SK) 2006 2011 Total 

- - - -  - - - - - 
0 0 
0 0 

-294 -1,235 
0 0 

- - - - - - - - - - - - - -  
Sustain Change 
Recap Change 
BOS Change 
Housing Change 
- - - - - - - - - - - - - - - -  
TOTAL CHANGES 
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COBRA SUSTAINMENT/RECAP/BOS/HOUSING CHANGE REPORT (COBRA ~6.10) - Page 3 

Data AS Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:11 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA workspace\CO~RA - -----\COBRA INPUT ~ern~lates\ARMY\AMc (~~~0092)\2005 05 03 v6.10 with 
eliminations\~~~-0092R NCR H Q s  (4).CBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std Fctrs File : S:\COBRA Workspace\CO~RA 6.10 - 20 April O~\BRAC~OO~.SFF 

BELVOIR, VA (51062) 
Net Change ($K) 2006 
- - - - - - - - - - - - - -  - - - -  
Sustain Change 0 
Recap Change 0 
BOS Change 0 
Housing Change 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 

REDSTONE, AL (01750) 
Net Change ($K) 2006 
- - - - - - - - - - - - - -  - - - -  
Sustain Change 190 
Recap Change 137 
BOS Change 0 
Housing Change 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 327 

Total 
- - - - -  

0 
0 

-2,596 
0 

- - - - - -  

Beyond 
- - - - - -  

0 
0 

-618 
0 

- - - - - - - - - - -  
-618 

2011 Total Beyond 
- - - -  - - - - - - - - - - -  
954 4,961 954 
684 3,559 684 

2,701 11,344 2,701 
0 0 0 
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COBRA INPUT DATA REPORT (COBRA v6.10) 

Data AS Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:10 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA ~orkspace\CO~RA - -----\COBRA INPUT Templates\ARM~\AMC (~~~0092)\2005 05 03 v6.10 with 
eliminations\HSA-0092~ NCR HQs (~).CBR 
Option  kg Name: NCR HQs (HSA-0092~~2) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 2006 
Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name, ST (Code) 
-----.-------------- 

CRYSTAL CITY LEASE, VA (5102N) 
BAILEY'S CROSSROADS, VA (5128L) 
HOFFMAN LEASE, VA (5101K) 
BUCHANAN, PR (RQ137) 
SAM HOUSTON, TX (48399) 
ROSSLYN LEASE, VA (510L1) 
ABERDEEN, MD (24004) 
KNOX, KY (21478) 
ROCK ISLAND, IL (17755) 
BELVOIR, VA (51062) 
REDSTONE, AL (01750) 

Strategy: 
- - - - - - - - - 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

INPUT SCREEN TWO - DISTANCE TABLE 
(Only shows distances where personnel or equipment are moving) 

Point A: 
- - - - - - - - 
CRYSTAL CITY LEASE, VA (5102N) 
CRYSTAL CITY LEASE, VA (5102N) 
BAILEY'S CROSSROADS, VA (5128L) 
BAILEY'S CROSSROADS, VA (5128L) 
HOFFMAN LEASE, VA (5101K) 
BUCHANAN, PR (RQ137) 
SAM HOUSTON, TX (48399) 
SAM HOUSTON, TX (48399) 
SAM HOUSTON, TX (48399) 

Point B: 
- - - - - - - - 
SAM HOUSTON, TX (48399) 
KNOX, KY (21478) 
SAM HOUSTON, TX (48399) 
KNOX, KY (21478) 
SAM HOUSTON, TX (48399) 
SAM HOUSTON, TX (48399) 
ROSSLYN LEASE, VA (510L1) 
ABERDEEN, MD (24004) 
ROCK ISLAND, IL (17755) 

Distance: 
- - - - - - - - - 
1,548 mi 
600 mi 

1,544 mi 
596 mi 

1,548 mi 
2,169 mi* 
1,548 mi 
1,628 mi 
1,110 mi 
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COBRA INPUT DATA REPORT (COBRA ~6.10) - Page 2 

Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:10 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA ~ o r k s p a c e \ ~ ~ B ~ ~  - -----\COBRA INPUT ~ e m p l a t e s \ ~ ~ ~ ~ \ ~ ~ ~  (~~A0092)\2005 05 03 v6.10 with 
eliminations\HSA-0092R NCR HQs (4).CBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

INPUT SCREEN TWO - DISTANCE TABLE 

Point A: 
- - - - - - - - 
BELVOIR, VA (51062) 

Point B: 
- - - - - - - - 
REDSTONE, AL (01750) 

* Distance was calculated using Latitudes and Longitudes from Screen Four. 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from CRYSTAL CITY LEASE, VA (5102N) to SAM HOUSTON, TX (48399) 

2006 
- - - -  

Officer Positions: 0 
Enlisted Positions: 0 
Civilian Positions: 0 
Student Positions: 0 
NonVeh Mi ssn Eqpt (tons) : 0 
Suppt Eqpt (tons) : 0 
Military Light Vehicles: 0 
Heavy/Special vehicles: 0 

Transfers from CRYSTAL CITY LEASE, VA (5102N) to KNOX, KY (21478) 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special vehicles: 

Transfers from BAILEY'S CROSSROADS, VA (5128L) to SAM HOUSTON, TX (48399) 

- - 
Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from BAILEY'S CROSSROADS, VA (5128L) to KNOX, KY (21478) 

- - 
Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 
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COBRA INPUT DATA REPORT (COBRA ~6.10) - Page 3 

Data AS of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:10 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA Workspace\CO~RA - -----\COBRA INPUT ~emplates\~RMY\AMC (HSA0092)\2005 05 03 v6.10 with 
eliminations\~SA-0092R NCR HQS (~).CBR 
Option Pkg Name: NCR HQS (HSA-0092~~2) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from HOFFMAN LEASE, VA (5101K) to SAM HOUSTON, TX (48399) 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from BUCHANAN, PR (RQ137) to SAM HOUSTON, TX (48399) 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from ROSSLYN LEASE, VA (510L1) to SAM HOUSTON, TX (48399) 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from ABERDEEN, MD (24004) to SAM HOUSTON, TX (48399) 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 4 

Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:10 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA Workspace\COBRA - - - - - -  \COBRA INPUT ~emplates\ARM~\AMC (~S~0092)\2005 05 03 v6.10 with 
eliminations\HSA-0092~ NCR HQs (4) .CBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std Fctrs File : S:\COBRA Workspace\cOBRA 6.10 - 20 April 05\BRAC2005.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from ROCK ISLAND, IL (17755) to SAM HOUSTON, TX (48399) 

- - 
Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
~eavy/Special Vehicles: 

Transfers from BELVOIR, VA (51062) to REDSTONE, AL (01750) 

2006 
- - - -  

Officer Positions: 0 
Enlisted Positions: 0 
Civilian Positions: 0 
Student Positions: 0 
NonVeh Missn Eqpt (tons) : 0 
Suppt Eqpt (tons) : 0 
Military Light Vehicles: 0 
Heavy/Special Vehicles: 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: CRYSTAL CITY LEASE, VA (5102N) 

Total Officer Employees: 581 
Total Enlisted Employees: 227 
Total Student Employees: 0 
Total Civilian Employees: 1,589 
Accomp Mil not Receiving BAH: 0.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Starting Facilities(KSF) : 0 
Officer BAH ($/Month): 2,006 
Enlisted BAH ($/Month) : 1,415 
Civ Locality Pay Factor: 1.146 
Area cost Factor: 1.02 
Per Diem Rate ($/Day): 201 
Freight Cost ($/Ton/~ile): 0.33 
Vehicle Cost ($/Lift/~ile) : 4.84 
Latitude : 0.000000 
Longitude: 0.000000 

Base Service (for BOS/Sust): 
Total Sustainment ($K/Year) : 
Sustain Payroll ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year): 
Installation PRV($K) : 
svc/~gcy Recap Rate (Years): 
Homeowner Assistance Program: 

0 
0 
0 
0 
0 

Army 
0 
0 
0 
0 
0 
0 

103 
NO 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 0.00 0.00 0.00 
Actv MTF 0 0 0 
Actv Purch 0 0 
Retiree 0 0 0 
Retiree65+ 0 0 0 
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COBRA INPUT DATA REPORT (COBRA ~6.10) - Page 5 

Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:10 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA Workspace\~~BRA - -----\COBRA INPUT ~ e m p l a t e s \ ~ ~ ~ ~ \ ~ ~ ~  (~~~0092)\2005 05 03 ~ 6 . 1 0  with 
eliminations\~s~-0092~ NCR HQS (~).cBR 
Option Pkg Name: NCR HQS (HSA-OO~~RVZ) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

lNPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BAILEY'S CROSSROADS, VA (5128L) 

Total Officer Employees: 172 
Total Enlisted Employees: 16 
Total Student Employees: 0 
Total Civilian Employees: 679 
Accomp Mil not Receiving BAH: 0.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Starting Facilities (KSF) : 0 
Officer BAH ($/Month) : 2,006 
Enlisted BAH ($/Month) : 1,415 
Civ Locality Pay Factor: 1.146 
Area Cost Factor: 1.02 
Per Diem Rate ($/Day) : 201 
Freight Cost ($/Ton/~ile): 0.33 
Vehicle Cost ($/Lift/Mile): 4.84 
Latitude : 0.000000 
Longitude: 0.000000 

Name: HOFFMAN LEASE, VA (5101K) 

Total Officer Employees: 317 
Total Enlisted Employees: 296 
Total Student Employees: 0 
Total Civilian Employees: 2,020 
Accomp Mil not Receiving BAH: 0.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Starting Facilities(KSF): 0 
Officer BAH ($/Month) : 2,006 
Enlisted BAH ($/Month) : 1,415 
Civ Locality Pay Factor: 1.146 
Area Cost Factor: 1.02 
Per Diem Rate ($/Day) : 201 
Freight Cost ($/Ton/Mile): 0.33 
Vehicle Cost ($/Lift/Mile): 4.84 
Latitude : 0.000000 
Longitude: 0.000000 

Base Service (for BOS/Sust): Army 
Total Sustainment($K/Year) : 0 
Sustain Payroll ($K/Year) : 0 
BOS Non-Payroll ($K/Year) : 0 
BOS Payroll ($K/Year) : 0 
Family Housing ($K/Year) : 0 
Installation PRV ($K) : 0 
Svc/Agcy Recap Rate (Years): 103 
Homeowner Assistance Program: NO 

TRICARE In- Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 0.00 0.00 0.00 
Actv MTF 0 0 0 
Actv Purch 0 0 
Retiree 0 0 0 
Retiree65+ 0 0 0 

Base service (for BOS/Sust): 
Total Sustainment($K/Year): 
Sustain Payroll ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year): 
Installation PRV ($K) : 
Svc/~gcy Recap Rate (Years): 
Homeowner Assistance Program: 

Army 
0 
0 
0 
0 
0 
0 

103 
NO 

TRICARE ~ n - ~ a t  Out-pat 
Admits Visits Prescrip 

CostFactor 0.00 0.00 0.00 
Actv MTF 0 0 0 
Actv Purch 0 0 
Retiree 0 0 0 
Retiree65+ 0 0 0 
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COBRA INPUT DATA REPORT (COBRA ~6.10) - Page 6 

Data AS of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:10 AM 

Department : HSA JCSG 
Scenario File : s:\coBRA Workspace\COBRA - -----\COBRA INPUT ~em~lates\~F&I~\?+~C (~~~0092)\2005 05 03 v6.10 with 
eliminations\HSA-0092R NCR HQs (4) .CBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April O~\BRAC~OO~.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BUCHANAN, PR (RQ137) 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Accomp Mil not Receiving BAH: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Starting Facilities(KSF) : 
Officer BAH ($/~onth) : 
Enlisted BAH ($/Month): 
Civ Locality Pay Factor: 
Area Cost Factor: 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/~ile) : 

Vehicle Cost ($/Lift/~ile) : 
Latitude : 18.416667 
Longitude: -66.133333 

Name: SAM HOUSTON, TX (48399) 

Total Officer Employees: 1 
Total Enlisted Employees: 4 
Total Student Employees: 6 
Total Civilian Employees: 4 
Accomp Mil not Receiving BAH: 
Officer Housing Units Avail: 
Enlisted Housinq Units Avail: 
Starting ~acilities (SF) : 
Officer BAH ($/Month) : 
Enlisted BAH ($/Month) : 
Civ Locality Pay Factor: 
Area Cost Factor: 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile) : 
Vehicle Cost ($/Lift/Mile): 
Latitude : 
Longitude: 

Base Service (for BOS/Sust) : 
Total Sustainment ($K/Year) : 
Sustain Payroll ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
~amily Housing ($K/~ear) : 

Installation PRV($K) : 
Svc/Agcy Recap Rate (Years): 
Homeowner Assistance Program: 

Army 
10,230 
4,423 
24,365 
41,306 

924 
641,412 

103 
NO 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor1,546.00 55.00 0.00 
Actv MTF 0 12,547 0 
Actv Purch 157 6,161 
Retiree 0 661 0 
Retiree65+ 0 5 2 0 

Base Service (for BOS/Sust): 
Total Sustainment($K/Year) : 
Sustain Payroll ($K/Year) : 
BOS  on-Payroll  on- year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Installation PRV($K) : 1, 
Svc/~gcy Recap Rate (Years): 
Homeowner Assistance Program: 

Army 
26.860 
13,429 
41,421 
74,839 
2,984 

875,875 
103 
Yes 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 6,362.31 108.00 40.69 
ACtv MTF 1,684 356,929 242,118 
Actv Purch 369 5,927 
Retiree 3,502 256,093 408,419 
Retiree65+ 3,761 192,885 487,155 
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COBRA INPUT DATA REPORT (COBRA ~6.10) - Page 7 

Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:10 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA Workspace\COBRA - -----\COBRA INPUT Templates\ARMY\AMC (HSA0092)\2005 05 03 v6.10 with 
eliminations\HSA-0092R NCR HQS (4) .CBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: ROSSLYN LEASE, VA (510~1) 

Total Officer Employees: 7 7 
Total Enlisted Employees: 10 
Total Student Employees: 0 
Total Civilian Employees: 8 8 
Accomp Mil not Receiving BAH: 0.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Starting Facilities (KSF) : 0 
Officer BAH ($/~onth) : 2,006 
Enlisted BAH ($/Month) : 1,415 
Civ Locality Pay Factor: 1.146 
Area Cost Factor: 1.02 
Per ~ i e m  Rate ($/Day) : 201 
Freight Cost ($/Ton/Mile) : 0.33 
Vehicle Cost ($/Lift/~ile) : 4.84 
~atitude : 0.000000 
Longitude: 0.000000 

Name: ABERDEEN, MD (24004) 

Total Officer Employees: 416 
Total Enlisted Employees: 1,588 
Total Student Employees: 2,831 
Total Civilian Employees: 6,854 
A c c o m p M i l n o t R e c e i v i n g B A H :  52.3% 
Officer Housing Units Avail: 5 4 
Enlisted Housing Units Avail: 234 
Starting FacilitiestKSF) : 14,280 
Officer BAH ($/Month) : 1,264 
Enlisted BAH ($/Month) : 884 
Civ Locality Pay Factor: 1.146 
Area Cost Factor: 0.88 
Per Diem Rate ($/Day) : 127 
Freight Cost ($/~on/Mile): 0.33 
Vehicle Cost ($/Lift/Mile): 4.84 
Latitude : 39.491667 
Longitude: -76.136111 

Base Service (for BOS/Sust ) : 
Total Sustainment ($K/Year) : 
Sustain Payroll ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year): 
Installation PRV ($K) : 
Svc/Agcy Recap Rate (Years) : 
Homeowner Assistance Program: 

Army 
0 
0 
0 
0 
0 
0 

103 
NO 

TRICRRE 1n-Pat Out-pat 
Admits Visits Prescrip 

CostFactor 0.00 0.00 0.00 
Actv MTF 0 0 0 
Actv Purch 0 0 
Retiree 0 0 0 
Retiree65+ 0 0 0 

Base Service (for BOS/Sust) : Army 
Total Sustainment ($K/Year) : 33,839 
Sustain Payroll ($K/Year) : 16,887 
BOS Non-Payroll ($K/Year) : 94,054 
BOS Payroll ($K/Year) : 110,565 
Family Housing ($K/Year) : 2,635 
Installation PRV($K): 2,845,026 
Svc/Agcy Recap Rate (Years): 103 
Homeowner Assistance Program: NO 

TRICARE 1n- pat Out-Pat 
Admits Visits Prescrip 

CostFactor7,573.00 145.00 22.67 
Actv MTF 0 60,704 52,876 
Actv Purch 318 7,561 
Retiree 0 12,723 30,748 
Retiree65+ 0 2,992 27,218 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 8 

Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:10 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA Workspace\COBRA - -----\COBRA INPUT ~emplates\ARM~\AM~ (HSA0092)\2005 05 03 v6.10 with 
eliminations\HSA-0092~ NCR HQS (~).cBR 
Option Pkg Name: NCR HQs (HSA-0092~~2) 
Std Fctrs File : S:\COBRA workspace\cO~RA 6.10 - 20 April o~\BRAC~OO~.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KNOX, KY (21478) 

Total Officer Employees: 830 
Total Enlisted Employees: 4,993 
Total Student Employees: 8,119 
Total Civilian Employees: 2,995 
A c c o m p M i l n o t R e c e i v i n g B A H :  55.3% 
Officer Housing Units Avail: 9 0 
Enlisted Housing Units Avail: 4 94 
Starting Facilities(KSF): 17,773 
Officer BAH ($/~onth) : 811 
Enlisted BAH ($/Month) : 569 
Civ Locality Pay Factor: 1.109 
Area Cost Factor: 1.05 
Per Diem Rate ($/Day) : 8 6 
Freight Cost ($/~on/Mile) : 0.33 
Vehicle Cost ($/Lift/~ile) : 4.84 
Latitude : 37.916667 
Longitude: -85.966667 

Name: ROCK ISLAND, IL (17755) 

Total Officer Employees: 110 
Total Enlisted Employees: 143 
Total Student Employees: 0 
Total Civilian Employees: 5,300 
Accomp Mil not Receiving BAH: 41.3% 
Officer Housing Units Avail: 1 
Enlisted Housing Units ~vail: 2 
Starting Facilities(KSF): 6,750 
Officer BAH ($/Month): 92 7 
Enlisted BAH ($/Month) : 734 
Civ Locality Pay Factor: 1.109 
Area Cost Factor: 1.02 
Per Diem Rate ($/Day) : 8 6 
Freight Cost ($/Ton/Mile) : 0.33 
Vehicle Cost ($/Lift/Mile) : 4.84 
Latitude: 41.535556 
Longitude: -90.568889 

Base service (for ~oS/Sust) : 
Total Sustainment($K/Year) : 
Sustain Payroll ($K/Year) : 
BOS  on-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year) : 
Installation PRV($K) : 3, 
Svc/Agcy Recap Rate (Years) : 
Homeowner Assistance Program: 

Army 
43,378 

0 
50,053 
129,526 
8,130 

,249,747 
103 
Yes 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 5,546.00 116.00 48.91 
Actv MTF 1,743 240,019 249,704 
Actv Purch 438 9,539 
Retiree 368 67,023 217,331 
~etiree65+ 71 13,712 161,692 

Base Service (for BOS/Sust) : 
Total Sustainment($K/Year) : 
Sustain Payroll ($K/Year): 
BOS  on-payroll  year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Installation PRV($K) : I 
Svc/~gcy Recap Rate (Years) : 
Homeowner Assistance Program: 

Army 
14,943 

0 
35,160 
39,861 

251 
., 179,475 

103 
Yes 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 3,953.00 78.00 11.63 
Actv MTF 0 2,234 2,442 
Actv Purch 85 10,151 
Retiree 0 3,714 10,323 
Retiree65+ 0 362 15,249 
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COBRA INPUT DATA REPORT (COBRA ~6.10) - Page 9 

Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:10 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA workspace\c~BRA - -----\COBRA INPUT Templates\ARM~\~~~ (~~~0092)\2005 05 03 v6.10 with 
eliminations\~S~-0092R NCR HQs (4) .CBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BELVOIR, VA (51062) 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Accomp Mil not Receiving BAH: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Starting ~acilities (KSF) : 
Officer BAH ($/Month) : 
Enlisted BAH ($/Month) : 
civ Locality Pay Factor: 
Area Cost Factor: 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 
Vehicle Cost ($/~ift/Mile) : 
~atitude : 38. 
Longitude: -77. 

Name: REDSTONE, AL (01750) 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Accomp Mil not Receiving BAH: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Starting Facilities(KSF): 
Officer BAH ($/Month) : 
Enlisted BAH ($/Month) : 
Civ Locality Pay Factor: 
Area Cost Factor: 
per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile) : 
Vehicle Cost ($/Lift/~ile) : 

Latitude : 34. 
Longitude: -86. 

Base Service (for B0S/Sust) : 
Total Sustainment($K/Year) : 
Sustain Payroll ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Installation PRV($K) : 2, 
Svc/~gcy Recap Rate (Years): 
Homeowner Assistance Program: 

Army 
27,468 

0 
11,641 
47,707 

0 
,047,450 

103 
NO 

TRICARE In-Pat Out-Pat 
Admits visits Prescrip 

CostFactor 7,029.66 94.00 28.15 
Actv MTF 2,212 190,340 153,436 
Actv Purch 86 8,689 
Retiree 620 82,951 143,920 
Retiree65+ 399 38,978 127,451 

Base Service (for BOS/Sust) : 
Total Sustainment ($K/Year) : 
Sustain Payroll ($K/Year) : 
BOS  on-payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Installation PRV($K) : 3, 
Svc/Agcy Recap Rate (Years) : 
Homeowner Assistance Program: 

Army 
32,505 
2,171 
52,009 
34,847 
1,554 

,043,214 
103 
Yes 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 4,106.00 94.00 22.21 
Actv MTF 0 53,942 43,513 
A C ~ V  P U E ~  324 15,108 
Retiree 0 38,847 149,850 
Retiree65+ 0 2,106 128.575 
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Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:10 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA ~orkspace\~~BRA - -----\COBRA INPLIT ~emplates\A~~~\AM~ (~~A0092)\2005 05 03 v6.10 with 
eliminations\HSA-0092~ NCR HQS (4).CBR 
Option Pkg Name: NCR HQS (HSA-0092RV2) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\8RAC2005.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: CRYSTAL CITY LEASE, VA (5102N) 

l-Time Unique Cost ($K) : 
l-Time Unique Save ($K) : 
l-Time Moving Cost ($K) : 
l-Time Moving Save ($K) : 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K): 
Misn Contract Start($K) : 
Misn Contract Term ($K) : 
Supt Contract Term ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
One-Time IT Costs ($K) : 
Construction Schedule ( % )  
Shutdown Schedule ( % )  : 
Misn Milcon Avoidnc ($K) : 
Procurement Avoidnc ( $K) : 
MTF Closure Action: 

Name: BAILEY'S CROSSROADS, 

l-Time Unique Cost ($K) : 
l-Time Unique Save ($K): 
l-Time Moving Cost ($K) : 
l-Time Moving Save ($K) : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost ($K): 
Activ Mission Save ($K) : 
Misn Contract Start($K) : 
Misn Contract Term ($K) : 
Supt Contract Term ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
One-Time IT Costs ($K) : 
Construction Schedule(%) : 
Shutdown Schedule ( % )  : 
Misn Milcon Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
MTF Closure Action: 

2006 2007 2008 
- - - -  - - - -  - - - -  

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0% 0% 0 % 
0 % 0 % 0% 
0 0 0 
0 0 0 

None Fac ShDn (KSF) : 

VA (5128L) 
2006 2007 2008 
- - - -  - - - -  - - - -  

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 % 0% 0 % 
0 % 0% 0% 
0 0 0 
0 0 0 

None Fac ShDn (KSF) : 

2009 2010 
- - - -  - - - -  

0 0 
3,303 0 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

4,356 4,356 
0 0 
0 % 0 % 
0% 0 % 
0 0 
0 0 
0 FH ShDn: 

2010 
- - - -  

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

4,515 
0 
0% 
0 % 
0 
0 

FH ShDn: 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 11 

Data AS Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:10 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA ~ o r k s p a c e \ ~ ~ ~ R A  - -----\COBRA INPUT ~ e m p l a t e s \ ~ ~ ~ ~ \ A M C  (~S~0092)\2005 05 03 v6.10 with 
eliminations\~~~-0092~ NCR HQS (~).cBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std Fctrs File : S:\COBRA workspace\CO~RA 6.10 - 20 April O~\BRAC~OO~.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HOFFMAN LEASE, VA (5101K) 
2006 
- - - -  

1-Time Unique Cost ($K) : 0 
1-Time Unique Save ($K) : 0 
1-Time Moving cost ($K) : 0 
1-Time Moving Save ($K) : 0 
Env Nan-Milcon Reqd($K) : 0 
Activ Mission Cost ($K) : 0 
Activ Mission Save ($K) : 0 
Misn Contract Start($K): 0 
Misn Contract Term ($K) : 0 
Supt Contract Term ($K) : 0 
Misc Recurring Cost ($K) : 0 
Misc Recurring Save ($K) : 0 
One-Time IT Costs ($K) : 0 
Construction Schedule ( % )  : 0 % 
Shutdown Schedule ( % )  : 0 % 
Misn Milcon Avoidnc ($K) : 0 
Procurement Avoidnc ($K) : 0 
MTF Closure Action: None Fac 

Name: BUCHANAN, PR (RQ137) 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-~ime Moving Save ($K): 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misn Contract Start ($K) : 
Misn Contract Term ($K): 
Supt Contract Term ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
One-Time IT Costs ($K) : 
Construction Schedule(%) : 
shutdown Schedule ( % )  : 
Misn Milcon Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
MTF Closure Action: 

2006 
- - - - 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0% 
0% 
0 
0 

None Fac 

2007 2008 
- - - -  - - - -  

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 % 0 % 
0 % 0% 
0 0 
0 0 

ShDn (KSF) : 

2010 
- - - -  

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

1,476 
0 
0% 
0% 
0 
0 

FH ShDn: 

2010 
- - - -  

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0% 
0 % 
0 
0 

FH ShDn: 

Draft Deliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA 

DCN:11647



Draft Deliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA 
COBRA INPUT DATA REPORT (COBRA v6.10) - Page 12 

Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:10 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA workspace\CO~RA - -----\COBRA INPUT ~emplates\ARMY\AMC (Hs~0092)\2005 05 03 v6.10 with 
eliminations\~S~-0092~ NCR HQS (4) .CBR 
Option Pkg Name: NCR HQS (HSA-0092~~2) 
Std F c ~ ~ s  File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005,SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: SAM HOUSTON, TX (48399) 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misn Contract Start ($K) : 
Misn Contract Term ($K) : 
Supt Contract Term ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ( $K) : 
One-Time IT Costs ($K) : 
Construction Schedule(%) 
shutdown Schedule ( % )  : 
Misn Milcon Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
MTF Closure Action: 

Name : 

1-Time 
1-Time 
1-Time 
1 -Time 

ROSSLYN LEASE, VA 

unique Cost ($K) : 
Unique Save ($K) : 
Moving Cost ($K) : 
Moving Save ($K) : 

Env Non-MilCon Reqd($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misn Contract Start ($K) : 
Misn Contract Term ($K) : 
Supt Contract Term ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save($K) : 
One-Time IT Costs ($K) : 
Construction Schedule(%) 
shutdown Schedule ( % )  : 

Misn Milcon Avoidnc ($K) : 
Procurement Avoidnc ($K) : 

2006 
---. 

5,466 
0 
0 
0 

138 
0 
0 
0 
0 
0 
0 
0 

5 9 
0 % 
0 9 
0 
0 

None Fac 

2007 2008 
- - - -  - - - -  

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 % 0% 
0 % 0 % 
0 0 
0 0 

ShDn (KSF) : 

MTF Closure Action: None Fac ShDn(KSF) : 

2009 2010 
-.-- - - - -  

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0% 0% 
0% 0 % 

0 0 
0 0 
0 FH ShDn: 

2009 2010 
- - - -  - - - -  

0 0 
412 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

544 544 
0 0 
0 % 0 % 
0 % 0 % 

0 0 
0 0 
0 FH ShDn: 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 13 

Data AS Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:10 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA Workspace\COBRA - -----\COBRA INPUT Templates\ARMY\AMC (HSA0092)\2005 05 03 v6.10 with 
eliminati~ns\HS~-0092~ NCR HQS (4).CBR 
Option Pkg Name: NCR HQS (HSA-0092~~2) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April O~\BRAC~OO~.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ABERDEEN, MD (24004) 

1-Time Unique Cost ($K): 
l-Time Unique Save ($K): 
l-Time Moving Cost ($K) : 
l-Time Moving Save ($K) : 
Env Non-MilCon Reqd($K): 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misn Contract Start($K) : 
Misn Contract Term ($K): 
Supt Contract Term ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
One-Time IT Costs ($K) : 
Construction Schedule(%) : 
Shutdown Schedule ( % )  : 
Misn Milcon Avoidnc($K) : 
Procurement Avoidnc ( $K) : 

MTF Closure Action: 

Name: KNOX, KY (21478) 

l-Time Unique Cost ($K) : 
l-Time Unique Save ($K): 
l-Time Moving Cost ($K) : 
l-Time Moving Save ($K) : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misn Contract Start($K) : 
Misn Contract Term ($K) : 
Supt Contract Term ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
One-Time IT Costs ($K): 
Construction Schedule(%): 
Shutdown Schedule ( % )  : 
Misn Milcon Avoidnc ($K) : 
Procurement Avoidnc ( $ K )  : 
MTF Closure Action: 

None Fac ShDn(KSF) : 

2006 2007 2008 
- - - -  - - - -  - - - -  
3 3 0 0 
0 0 0 
0 0 0 
0 0 0 
7 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 % 0 % 0 % 
0% 0% 0 % 
0 0 0 
0 0 0 

None Fac ShDn (KSF) : 

0 FH ShDn: 

2009 2010 
- - - -  - - - -  

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0% 0% 
0% 0% 
0 0 
0 0 
0 FH ShDn: 
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Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:10 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA Workspace\COBRA - -----\COBRA INPUT ~emplates\ARMY\AMC (HSA0092)\2005 05 03 v6.10 with 
eliminations\HS~-0092R NCR HQS (Q).CBR 
Option Pkg Name: NCR HQS (HSA-0092RV2) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROCK ISLAND, IL (17755) 

1-Time Unique Cost ( $ K ) :  
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Activ Mission Cost ($K): 
Activ Mission Save ($K) : 
Misn Contract Start($K): 
Misn Contract Term ($K): 
Supt Contract Term (SKI: 
Misc Recurring Cost (SK) : 
Misc Recurring Save($K): 
One-Time IT Costs ($K) : 
Construction Schedule ( % )  : 
Shutdown Schedule ( % )  : 
Misn Milcon Avoidnc($K): 
Procurement Avoidn~($K): 
MTF Closure Action: 

Name: BELVOIR, VA (51062) 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misn Contract Start($K) : 
Misn Contract Term ($K): 
Supt Contract Term ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
One-Time IT Costs ($K) : 
Construction Schedule(%): 
Shutdown Schedule ( % )  : 
Misn Milcon Avoidnc($K) : 
Procurement Avoidnc($K) : 
MTF Closure Action: 

2006 2007 2008 
- - - -  - - - -  . - - - 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0% 0% 0 % 
0% 0% 0% 
0 0 0 
0 0 0 

None Fac ShDn (KSF) : 

2006 2007 2008 
- - - -  - - - -  - - - -  

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 % 0% 0 % 
0% 0% 0 % 
0 0 0 
0 0 0 

None Fac ShDn(KSF) : 

2009, 2010 
- - - -  --.- 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0% 0% 
0% 0% 
0 0 
0 0 
0 FH ShDn: 

2009 2010 
- - - -  - - - -  

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 % 0 % 

0% 0% 
0 0 
0 0 
0 FH ShDn: 
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Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:10 AM 

Department : HSA JCSG 
Scenario File : S:\COB= workspace\C~~RA - -----\COBRA INPUT ~emplates\ARM~\AMC (~~~0092)\2005 05 03 v6.10 with 
eliminations\HSA-0092R NCR HQs (4).CBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std Fctrs File : S:\COBRA workspace\COBRA 6.10 - 20 April O~\BRAC~OOS.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: REDSTONE, AL (01750) 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misn Contract Start ($K) : 
Misn Contract Term ($K) : 
Supt Contract Term ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save($K) : 
One-Time IT Costs (SK): 
Construction scheduie ( % )  : 0 % 0 % 0 % 
Shutdown Schedule ( % I  : 0% 0 % 0 % 
Misn Milcon Avoidnc($K) : 0 0 0 
Procurement Avoidnc ($K) : 0 0 0 
MTF Closure Action: None Fac ShDn (KSF) : 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: BUCHANAN, PR (RQ137) 
2006 
- - 

Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Prog nonBRAC Change: 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
Prog FH Privatization: 

Name: SAM HOUSTON, TX (48399) 
2006 

Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Prog nonBRAC Change: 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
Prog FH Privatization: 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0% 0 % 
0% 0 % 
0 0 
0 0 
0 FH ShDn: 
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Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:10 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA Workspace\Co~RA - -----\COBRA INPUT Templates\ARMY\AMC (~S~0092)\2005 05 03 v6.10 with 
eliminations\~~~-0092~ NCR HQS (~).cBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
Std Fctrs File : S:\COBRA ~orkspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ABERDEEN, MD (24004) 
2006 

Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Prog nonBRAC Change: 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
PrOg FH Privatization: 

Name: KNOX, KY (21478) 

Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Prog nonBRAC Change: 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
Prog FH Privatization: 

Name: ROCK ISLAND, IL (17755) 

Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Prog nonBRAC Change: 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
Prog FH Privatization: 

Name: BELVOIR, VA (51062) 

Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Prog nonBRAC Change: 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
Prog FH Privatization: 

Draft Deliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA 

DCN:11647



Draft Deliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA 
COBRA INPUT DATA REPORT (COBRA v6.10) - Page 17 

Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:10 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA Workspace\COBRA - -----\COBRA INPUT ~emplates\ARMY\AMC (~S~0092)\2005 05 03 v6.10 with 
eliminations\HSA-0092~ NCR HQS (~).cBR 
Option Pkg Name: NCR HQs (HSA-0092RVZ) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: REDSTONE, AL (01750) 
2006 
- - - -  

Off Scenario Change: 0 
En1 Scenario Change: 0 
Civ Scenario Change: 0 
Off Prog nonBRAC Change: 0 
En1 Prog nonBRAC Change: 0 
Civ Prog nonBRAC Change: -89 
Stu Prog nonBRAC Change: - 3 
Prog FH Privatization: 0 % 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: SAM HOUSTON, TX (48399) 

FAC UM New MilCon 
- - - -  - - -  - - - - - - - - - - - -  - - -  
7210 SF 1,000 
7220 SF 1.000 
8521 SY 11.000 
7361 SF 2,000 
7346 SF 10,000 
7421 SF 5,000 
7371 SF 2,000 
5400 SF 2,000 

Rehab MilCon TotCost ($K) 
- - - - - - - - - - - - - - - -  - - - - - - - - - - -  

0 Default 0 
0 Default 0 
0 Default 0 
0 Default 0 
0 Default 0 
0 Default 0 
0 Default 0 
0 Default 0 

FPG Con CF 
- - - - - - - - - - -  

149.92 
244.13 
45.83 
171.20 
109.40 
164.11 
166.13 
212.73 

FPG Sust CF 
- - - - - - - - - - - -  

4.16 
5.41 
1.07 
2.88 
3 .lS 
3 -48 
2.76 
3.93 

Name: KNOX, KY (21478) 

FAC UM New MilCon Rehab MilCon TotCost($K) FPG Con CF FPG Sust CF 
- - - -  - - -  - - - - - - - - - - - -  ----------.-------- - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - -  
2141 SF 1,000 0 Default 0 144.86 3.01 

Name: REDSTONE, AL (01750) 

FAC UM New MilCon Rehab MilCon TotCost($K) FPG Con CF FPG Sust CF 
- - - -  - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - -  
6100 SF 488,000 0 Default 0 138.78 2.52 
8521 SY 128,000 0 Default 0 45.83 1.07 
7346 SF 5.000 0 Default 0 109.40 3.15 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

SF File Descrip: 
Perc Officers Accompanied: 72.00% 
Perc Enlisted Accompanied: 55.00% 
Officer Salary ($/Year) : 124,971.93 
Enlisted Salary($/Year): 82,399.09 
Civilian Salary ($/Year) : 59,959.18 
Avg Unemploy Cost ($/Week) : 272.90 
Unemployment Eligibility(Weeks) : 16 
Civilians Not Willing To Move: 6.00% 
Civilian Turnover Rate: 9.16% 
Civilian Early Retire Rate: 8.10% 
Civilian Regular Retire Rate: 1.67% 
Civilian RIF Pay Factor: 86.32% 
Civ Early Retire Pay Factor: 18.03% 

Priority Placement Program: 39.97% 
PPP Actions Involving PCS: 50.70% 
Civilian PCS Costs ( 5 )  : 35,496.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 50,000.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs ( 5 )  : 25,000.00 
Civilian Homeowning Rate: 68.40% 
HAP Home Value Reimburse Rate: 13.46% 
HAP Homeowner Receiving Rate: 18.44% 
RSE Home value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 
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Std Fctrs File : s:\coBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

Service Sustainment Rate 87.00% 93.00% 92.00% 
Unit Cost Adjustment (BOS) 10332.00 8879.00 3032.00 
Program Management Factor: 10.00 MilCon Site Prep cost ($/SF): 
Mothball (Close) ($/SF) : 0.18 MilCon Contingency Plan Rate: 
Mothball (Deac/Realn) ($/SF) : 0.45 Milcon Design Rate (Medical) : 
Rehab vs. MilCon (Default) : 47.00% MilCon Design Rate (Other): 
Rehab vs . MilCon (Red) : 64.00% MilCon SIOH Rate: 
Rehab vs. MilCon (Amber) : 29.00% Discount Rate for NPV/Payback: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Mil (Lb) : 
HHG Per Off Accomp (Lb) : 
HHG Per En1 Accomp (Lb) : 
HHG Per Off Unaccomp (Lb) : 
HHG Per En1 Unaccomp (Lb) : 
HHG Per Civilian (Lb) : 
Total HHG Cost ($/100Lb) : 
Equip Pack & Crate($/Ton) : 

Storage-In-Transit ($/Pers): 373.76 
POV Reimburse ($/Mile) : 0.20 
Air Transport ($/Pass Mile) : 0.20 
IT Connect ($/Person) : 200.00 
Misc Exp($/Direct Employee): 1,000.00 
Avg Mil Tour Length (Months) : 30.02 
One-Time Off PCS Cost ( $ )  : 10,477.58 
One-~ime En1 PCS Cost($): 3,998.52 
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Department : HSA JCSG 
Scenario File : S:\COBRA Workspace\C~~RA - -----\COBRA INPUT ~ e m ~ l a t e s \ ~ ~ ~ ~ \ A M c  (~~~0092)\2005 05 03 v6.10 with 
eliminations\HSA-0092R NCR HQs (4).CBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
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FOOTNOTES FOR SCREEN ONE 
........................ ........................ 
This proposal moves Army Headquarters agencies out of the National Capitol Region. The proposal moves 
the Army Materiel Command HQs from Ft. Belvoir to Redstone Arsenal and (inconjunction with moves from 
two closing US Army installations, Ft. Monroe & Ft. McPherson) consolidates the Installation Management 
Agency Regional, and NETCOM Regional structures down to two regions from the existing four. It also 
consolidates the Army Contracting Agency Southern Region and Southern Hemisphere Region. Further, 
the proposal moves the Army Environmental Center from APG and various Army Service Provider 
organizations in NCR leased space to Ft. Sam Houston. The consolidations and moves are shown in detail 
below with personnel strengths given by (OFF/ENL/CIV/CONT): 

HSA-0069R: The moves contained in this CR are as follows: 
IMA HQs from Crystal City to Ft. Sam Houston (15/10/194/135) 
HR XXI from Crystal City to Ft. Knox (0/0/10/9) 
ACA Headquarters from Bailey's Crossroads to Ft. Sam Houston (7/0/63/7) 
CFSC from Bailey's Crossroads to Ft. Sam Houston (9/2/418/6) 
Army Center for Substance Abuse from Bailey's Crossroads to Ft. Knox (2/3/46/17) 
The Family Liaison Office from Rosslyn, VA to Ft. Sam Houston (0/0/2/4) 
The ACA E-Commerce Region from the Hoffman Bldg. to Ft. Sam Houston (0/0/83/12) 
Army Environmental Center from Aberdeen proving Grounds to Ft. Sam Houston (5/0/175/0) 
ACA Southern Hemisphere Region from Ft. Buchanan to Ft. Sam Houston (4/4/40/0) 
IMA Northwestern Region from Rock Island Arsenal to Ft. Sam Houston 
NETCOM Northwestern Region from Rock Island Arsenal to Ft. Sam Houston 
AMC HQs from Ft. Belvoir to Redstone Arsenal 

USA-0113: Moves supporting the organization consolidations described above that are contained in the 
Close Ft. Monroe CR are as follows: 
IMA Northeastern Region HQsfrom Ft. Monroe to Ft. Eustis 
NETCOM Northeastern Region HQs from Ft. Monroe to Ft. Eustis 
ACA Northern Region from Ft. Monroe to Ft. Eustis 

USA-0222: Moves supporting the organization consolidations described above that are contained in the 
Close Ft. McPherson CR are as follows: 
IMA Southeastern Region from Ft. McPherson to Ft. Eustis 
NETCOM Southeastern Region from Ft. McPherson to Ft. Eustis 
ACA Southern Region from Ft. McPherson to Ft. Sam Houston 

FOOTNOTES FOR SCREEN THREE 
.......................... .......................... 
All moves are accomplished over FY07 and FYOB. 20% of the personnel are moved in FY07 and 80% in 
FY08. All leases are assumed to be ending in FYOB. 

CRYSTAL CITY to SAM HOUSTON 
These positions moving are the IMA HQs 

CRYSTAL CITY to FT. KNOX 
These positions are the HR XXI Office. 

BAILEY'S CROSSROADS to SAM HOUSTON 
These positions moving are the ACA HQs and the Community & Family Support Center. 

BAILEY'S CROSSROADS to FT. KNOX 
This is the Army Center for Substance Abuse Programs. 

HOFFMAN to SAM HOUSTON 
These positions are the ACA E-Commerce Contracting Center. 
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Department : HSA JCSG 
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ROSSLYN to SAM HOUSTON 
These two positions are the Family Liaison Office. 

BUCHANAN to SAM HOUSTON 
These positions are the ACA Southern Hemisphere Regional HQs. 

APG to SAM HOUSTON 
These positions are the Army Environmental Center. 

ROCK ISLAND to SAM HOUSTON 
These positions are the IMA NW Region HQs and the NETCOM NW Region HQs less a manpower savings 
of 1 Officer and 56 Civilians for the IMA NW/SW consolidation and 5 Civilian spaces for the NETCOM 
NW/SW consolidation. These savings are taken at RIA on screen 6. 

BELVOIR to REDSTONE ARSENAL 
These personnel are the AMC HQs on Ft. Belvoir. Per HSA Direction as 7% personnel savings is taken for 
co-locating AMC headquarters with one its major subordinate commands (Aviation & Missile Command) at 
Redstone Arsenal. This savings equates to 5 Officers, 1 Enlisted, 85 Civilians and 22 Contractors. This 
savings is taken prior to the HQs moving to Redstone (see screen 6). 

Per HSA direction, personal office equipment is to be moved for contract personnel. The COBRA model 
automatically moves 710 lbs per government employee, so this factor is applied to the number of contractors 
moving and the resulting tons of equipment are entered on Screen 3 as Support Tons. Contractors moving 
are as follows: 

IMA HQs (Crystal City) - 135 equates to 48 tons 
HR XXI (Crystal City)' - 9 equates to 3 tons 
AC9 HQs (Bailey's Crossroads) - 7 equates to 3 tons 
CFSC (Bailey's Crossroads) - 6 equates to 2 tons 
Army Family Liaison Office (Rosslyn) - 4 equates to 2 tons 
AMC Headquarters - 292 equates to 104 tons 

SUPPORTING MOVEMENTS AND PERSONNEL SAVINGS: The following movements are contained in 
other CRs that support the intent of this CR. 

MCPHERSON to EUSTIS 
USA-0222 moves the IMA SE Region and the NETCOM SE Region to Ft. Eustis. A manpower savings of 1 
Off and 63 Civ positions is realized at the IMA SE Region due to the consolidation of the IMA SE and NE 
Regions and is taken prior to moving positions. ~ l s o ,  a savings of 5 Civ positions realized due to the 
NETCOM NE/SE consolidation and is taken prior to moving. 

MCPHERSON to SAM HOUSTON 
USA-0222 moves the ACA Southern Region less 3 Off positions and 1 Civilian position due to the 
proposed consolidation of the ACA Southern and Southern Hemisphere Regions. 

MONROE to EUSTIS 
USA-0113 moves the IMA NE Region, the NETCOM NE Region and the ACA Northern Region to Ft. 
Eustis. A manpower savings of 1 En1 and 44 Civilian positions is realized due to the IMA consolidation of the 
NE and SE Regions, and the savings is taken prior to the move. 

- -  One-Time Unique Savings are for the cost avoidance associated with AT/FP improvements to the leased 
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Department : HSA JCSG 
Scenario File : S:\COBRA Workspace\COBRA - -----\COBRA INPUT Templates\A~~Y\AMC (HSA0092)\2005 05 03 v6.10 with 
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space. These savings in the NCR area are estimated at $28.28 per GSF: This proposal eliminates 292,074 
GSF of leased space and avoids a total of $8,196,853 in AT/FP upgrade costs. 

- -  Recurring Savings are for lease costs. The lease cost avoidance for leases in NCR is computed to reflect 
current (FY04) market values for space in the DC area, GSA fees, WHS fees and a 15% PFPA Security 
Charge. NCR cost avoidance amounts to $37.29 per GSF. Lease GSF and cost avoidance are as follows: 

IMA HQs Crytsal City - 114,894 GSF = $4,284,397 per year 
HR XXI Crystal City - 1,918 GSF = $71,522 
ACA HQs Bailey's Xrds - 16,013 GSF = $597,125 
CFSC Bailey's Xrds - 97,300 GSF = $3,628,317 
Ctr for Sub Abuse Bailey's Xrds - 7,776 GSF = $289,967 
Family Liaison Ofc Rosslyn - 14,585 GSF = $543,875 
ACA E-Comm Hoffman - 39,588 GSF = $1,476,237 

FT. SAM HOUSTON COSTS: 

- -  One-Time Unique Costs include $759,139 for utilities Support Costs for MILCON required at Ft. Sam 
Houston and $4,706,521 for RCI Costs associated with housing military personnel moving to Ft. Sam 
Houston. 

- -  Environmental Non-MILCON Costs of $137,861 are for environmental studies and NEPA actions. 

- -  One-Time IT Costs of $59,394 are for inprovements to the installation IT infrastructure associated with 
the addition of units to Ft. Sam Houston. 

REDSTONE ARSENAL COSTS: 

- -  One-Time Unique Costs include $13,584,554 for Utilities Support Costs for MILCON required at Redstone 
Arsenal. 

- -  Environmental Non-MILCON Costs of $422,595 are for environmental studies and NEPA actions. 

- -  One-Time IT Costs of $106,167 are for inprovements to the installation IT infrastructure associated with 
the addition of units to Redstone. 

FT. KNOX 

- -  One-Time Unique Costs include $32,789 for Utilities Support Costs for MILCON required at Ft. Knox. 

- -  Environmental Non-MILCON Costs of $6,634 are for environmental studies and NEPA actions. 

- - All Costs at Ft. Knox are this CRs share of the total costs generated by the cumulative impact of all CRs 
affecting Ft. Knox. 

Draft Deliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA 

DCN:11647



Draft Deliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA 
COBRA INPUT DATA REPORT (COBRA ~6.10) - Page 22 

Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:10 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA Workspace\COB~A - -----\COBRA INPUT ~emplates\ARM~\~~C (~~~0092)\2005 05 03 v6.10 with 
eliminations\H~A-0092R NCR HQS 74) .CBR 
Option Pkg Name: NCR HQs (HSA-0092RV2) 
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FOOTNOTES FOR SCREEN SIX 
........................ ........................ 
Personnel reductions and additions are for BASOPS functions associated with increa ses or decreases in 
base population at an installation. The additions and eliminations shown below are this CRs portion of the 
total BASOPS increase or decrease at an installation caused by all of the CRs that affect that installation. 

BUCHANAN 
Reductions are for BASOPS positions. 

SAM HOUSTON 
Increases are for BASOPS. Increases in the Base population create a bill (for this CR) for an additional 
requirement for 20 Civilians. In addition, the IMA NW/SW Region consolidation yields a savings of 1 En1 
and 48 civilians. This savings are the personnel saved from the IMA SW Region on Ft. Sam Houston. 
There is an additional savings from the IMA NW/SW consolidation that is taken from the NW region. 

ROCK ISLAND ARSENAL 
Reductions are savings from the consolidation of the IMA NW Region and the IMA SW Region (-1 
Officer & -56 Civilians) and from the consolidation of the NETCOM NW & SW Regions (-5 Civilians). 

REDSTONE ARSENAL 
Additions are for BASOPS. 

BELVOIR 
Per HSA direction, the savings taken on screen 6 reflect a 7% reduction in personnel that is a result of the 
co-location of AMC with one of its major subordinate commands at Redstone Arsenal. 

FOOTNOTES FOR SCREEN SEVEN 
.......................... .......................... 
FT. SAM HOUSTON: The MILCON at Ft. Sam Houston reflects the HSA-0092R portion of the MILCON 
requirements generated by all CRs moving to Ft. Sam Houston. The MILCON shown is this CRs portion of 
what facilities are required after the cumulative effects of all CRs have been considered and the total 
MILCON requirements for Sam Houston have been determined. 

REDSTONE ARSENAL: The MILCON at Redstone reflects the HSA-0092R portion of the MILCON 
requirements generated by all CRs moving to Redstone Arsenal. The MILCON shown is this CRs portion of 
what facilities are required after the cumulative effects of all CRs have been considered and the total 
MILCON requirements for Redstone have been determined. 

FT. KNOX: The MILCON at Knox reflects the HSA-0092R portion of the MILCON requirements generated 
by all CRs moving to Knox. The MILCON shown is this CRs portion of what facilities are required after the 
cumulative effects of all C R s  have been considered and the total MILCON requirements for Knox have 
been determined. 
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Department : HSA JCSG 
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CRYSTAL CITY LEASE, VA (5102N) 
2006 2007 

- - - - - - - - - - - - - - -  - - 
Jobs Gained-Mil 
Jobs Lost -Mil 
NET CHANGE-Mil 
Jobs Gained- Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

BAILEY'S CROSSROADS, 

--------------. 

Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

HOFFMAN LEASE, VA (5101K) 
2006 

- - - - - - - - - - - - - - -  - - - -  
Jobs Gained-Mil 0 
Jobs Lost-Mil 0 
NET CHANGE-Mil 0 
Jobs Gained-Civ 0 
Jobs Lost-Civ 0 
NET CHANGE-Civ 0 
Jobs Gained-Stu 0 
Jobs Lost-Stu 0 
NET CHANGE-Stu 0 

BUCHANAN, PR (RQ137) 
2006 2007 

- - - - - - - - - - - - - - -  - - - 
Jobs Gained-Mil 
Jobs Lost.Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-C~V 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

Total 
- - - - -  

0 
2 5 
-25 
0 

204 
-204 

0 
0 
0 

Total 
- - - - -  

0 
2 3 
-23 
0 

527 
-527 

0 
0 
0 

Total 
- - - - -  

0 
0 
0 
0 
83 
-83 
0 
0 
0 

Total 
- - - - -  

0 
9 

- 9 
0 

47 
-47 
0 
0 
0 

Draft Deliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA 

DCN:11647



Draft Deliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA 
COBRA SUSTAINMENT/RECAP/BOS/HOUS1NG CHANGE REPORT (COBRA ~6.10) - Page 2 

Data As Of 05/03/05 8:54:07 AM, Report Created 05/03/05 8:54:10 AM 

Department : HSA JCSG 
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SAM HOUSTON, TX 

- - - - - - - - - - - - - - -  
Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

ROSSLYN LEASE, VA (510L1) 
2006 

- - - - - - - - - - - - - - -  - - - -  
Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost -Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

ABERDEEN, MD (24004) 

- - - - - - - - - - - - - - -  
Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

KNOX, KY (21478) 

.------.------- 

Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

Total 
- - - - -  

5 8 
1 
5 7 

1,044 
28 

1,016 
0 
0 
0 

Total 
- - - - -  

0 
0 
0 
0 
2 

- 2 
0 
0 
0 

Total 
- - - - -  

0 
5 

- 5 
0 

175 
-175 

0 
0 
0 

Total 
- - - - -  

5 
0 
5 
56 
0 
5 6 
0 
0 
0 
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ROCK ISLAND, IL (17755) 

- - - - - - - - - - - - - - -  
Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

BELVOIR, VA (51062) 

- - - - - - - - - - - - - - -  
Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-StU 

REDSTONE, AL (01750) 
2006 

- - - - - - - - - - - - - - -  - - - -  
Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost -Stu 
NET CHANGE-Stu 

Total 
- - - - -  

0 
3 

- 3 
0 

13 0 
-130 

0 
0 
0 

Total 
- - - - -  

0 
91 
-91 
0 

1,212 
-1,212 

0 
0 
0 

Total 
- - - - -  

8 5 
0 

85 
1,137 

0 
1,137 

0 
0 
0 
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Base Visit Report 
Fort Sam Houston, TX 

11 July 2005 

Lead commissioner: 

No commissioner visited. 

Commission Staff: 

Wes Hood (Senior Analyst, Army Team) 

List of Attendees: (Broken down by sessioddate) 

GarrisodInstallation Overview Session: 11 Julv 2005 

1. COL Gany Atkins, Gamson Commander 
2. Mr. Michael Waldrop, Deputy to the Garrison Commander 
3. LTC Barbara Holcomb, BRAC Installation Team Leader 
4. Ms. Cynthia Helton, Director, DOIM 
5. Mr. Floyd Williams, Acting Director, PA10 
6. Mr. Lawrence Toman, Master Planner 
7. Ms. Carol Bann, PA10 Administrative Officer 
8. Ms. Linda Holloway, APG Garrison 
9. Ms. Karole Cole, PA10 Management Analyst 
10. Mr. Mike Caldwell, SWRO BRAC Cell Team Leader 
11. Mr. Michael Grizer, SWRO BRAC POC for Fort Sam Houston 

Southwest Region Office (SWRO), Installation Management Agency (IMA) 
visit: 11 Julv 2005 

1. Ms. Kathleen Curd, Chief of Staff 
2. Mr. Bill Thresher, Director of Operations 
3. Mr. Mike Caldwell, SWRO BRAC Cell Team Leader 
4. Mr. Michael Grizer, SWRO BRAC POC for Fort Sam Houston 

Army Environmental Center visit: 20 June 2005 

1. COL Tony Francis, Commander, USAEC 
2. Mr. David Guzewich, USAEC 
3. Mr. ~ e i t h  Millison, USAEC 
4. Mr. Andrew Murphy, APG Garrison PA10 
5. Dr. Ken Juris, USAEC 
6. LTC Ben Tozzi, USAEC 
7. Mr. Randy Cerar, USAEC 
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8. Mr. Robert E. DiMichele, USAEC 
9. Mr. Sean Kennedy, staff of Senator Mikulski 
10. Mr. Walter Gonzales, staff of Representative Ruppersberger 
1 1. Mr. Jason Gleason, staff of Senator Sarbanes 

Communitv and Familv Support Center (CFSC) visit: 6 Julv 2005 

1. Mr. Peter F. Issacs, CFSC Chief Operating Officer 
2. COL Sniffin, Deputy Commander 
3. Mr. George Gallagher, CFSC 
4. Ms. Lori Taylor, CFSC 

Headquarters, Installation Management Agencv (IMA) visit: 23 June 2005 

1. Mr. Phil Sakowitz, IMA Deputy Director 
2. Mr. Dave Abdelnour, HQ IMA 
3. Mr. Dean Rhody, BRAC Commission Staff 

Installation Mission: Fort Sam Houston is home to the Army Medical Department 
Center and School; U.S. Army Medical Command Headquarters, Brook Army Medical 
Center, 5th United States Army, U.S. Army Couth and Information Management Agency 
Southwest Region. 

Secretary of Defense Recommendations and Justifications: 

Fort Sam Houston is affected by the provisions of the eight recommendations listed 
below. The installation gains from seven of these recommendations and loses from one, 
but it is an overall gaining installation. See the appropriate sections of Department of 
Defense, Base Closure and Realignment Report, Volume I: Part 2 of 2, Detailed 
Recommendations, May 2005, for the complete text of all recommendations and 
justifications: 

1. Medical-6, Brooks City Base, TX. 
2. Army-8, Fort McPherson, GA. 
3. Headquarters & Support Activities-41, Joint Basing. 
4. Medical-1 5, Joint Centers of Excellence for Chemical, Biological and Medical 
Research and Development and Acquisition. 
5. Headquarters & Support Activities-46, Relocate Army Headquarters and Field 
Operating Agencies. 
6. Medical-1 0, San Antonio Regional Medical Center, TX. 
7. Department of Navy-1 0, Submarine Base New London, CT. 
8. Medical-4, Walter Reed National Military Medical Center, Bethesda, MD. 
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Installation gains: (7 Recommendations) 

1. Brooks City Base, TX (Med-6) - Close Brooks. Relocate the Army Medical Research 
Detachment to the Army Institute of Surgical Research, Fort Sam Houston, TX 

2. Fort McPherson, GA (USA-8) - Relocate the Army Contracting Agency Southern 
Region Headquarters to Fort Sam Houston, TX. 

3 .  Joint Centers of Excellence for Chemical, Biological and Medical Research and 
Development and Acquisition (Med- 15) - Realign Building 42, 8901 Wisconsin Ave, 
Bethesda, MD, by relocating the Combat Casualty Care Research sub-function of the 
Naval Medical Research Center to the Army Institute of Surgical Research, Fort Sam 
Houston, TX. 

Realign Naval Station Great Lakes, IL, by relocating the Army Dental Research 
Detachment, the Air Force Dental Investigative Service, and the naval Institute for Dental 
and Biomedical Research to the Army Institute of Surgical Research, Fort Sam Houston, 
TX. 

4. Relocate Army Headquarters and Field Operating Agencies (H&SA-46) - Realign the 
Zachary Taylor Building, a leased installation in Arlington, VA, by relocating the Army 
Installation Management Agency headquarters to Fort Sam Houston, TX. 

Realign Rock Island Arsenal, Illinois, as follows: relocate the Army Installation 
Management Agency Northwest Region headquarters to Fort Sam Houston, TX, and 
consolidate it with the Army Installation Management Agency Southwest Region 
headquarters to form the Army Installation Management Agency Western Region; and 
relocate the Army Network Enterprise Technology Command Northwest Region 
headquarters to Fort Sam Houston, TX, and consolidate it with the Army Network 
Enterprise Technology Command Southwest Region headquarters to form the Army 
Network Enterprise Technology Command Western Region. 

Realign Crystal Square 2, a leased installation in Arlington, VA, by relocating the 
Army HR XXI office to Fort Knox, KY. 

Realign the Park Center IV Building, a leased installation in Falls Church, VA, by 
relocating the Army Center for Substance Abuse to Fort Knox, KY. 

Realign Seven Corners Corporate Center, a leased installation in Falls Church, 
VA, and 4700 King Street, a leased installation in Alexandria, VA, by relocating the 
Army Community and Family Support Center to Fort Sam Houston, TX. 

Realign Rosslyn Metro Center, a leased installation in Arlington, VA, by 
relocating the Army Family Liaison Office to Fort Sam Houston, TX. 
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Realign Skyline Six, a leased installation in Falls Church, VA, by relocating the 
Army Contracting Agency headquarters to Fort Sam Houston, TX. 

Realign the Hofhan  1 Building, a leased installation in Alexandria, VA, by 
relocating the Army Contracting Agency. E-Commerce Region headquarters to Fort Sam 
Houston, TX. 

Realign Fort Buchanan, Puerto Rico, by relocating the Army Contracting Agency 
Southern Hemisphere Region headquarters to Fort Sam Houston, TX. 

Realign Aberdeen Proving Ground, MD, by relocating the Army Environmental 
Center to Fort Sam Houston, TX. 

5. San Antonio Regional Medical Center, TX (Med- 10) - Realign Lackland Air Force 
Base, TX, by relocating the inpatient medical function of the 59th Medical Wing (Wilford 
Hall Medical Center) to the Brooke Army medical Center, Ft. Sam Houston, TX, 
establishing it as the San Antonio Regional Military Medical Center, and converting 
Wilford hall Medical Center into an ambulatory care center. 

Realign Naval Air Station Great Lakes, IL, Sheppard Air Force Base, TX, Naval 
Medical Center, Portsmouth, Naval Medical Center San Diego, Ca by relocating basic 
and specialty enlisted medical training to Fort Sam Houston, TX. 

6. Submarine Base New London, CT. (DON- 10) - Relocate Naval Undersea Medical 
Institute Groton, CT to Naval Air Station Pensacola, FL and Fort Sam Houston, TX. 

7. Walter Reed National Military Medical Center, Bethesda, MD (Med-4) - Relocate 
enlisted histology technician training to Fort Sam Houston, TX. 

Relocate the Combat Casualty Care Research sub-function (with the exception of 
those organizational elements performing neuroprotection research) of the Walter Reed 
Army Institute of Research (Forest Glen Annex) and the Combat Casualty Care Research 
sub-function of the Naval Medical Research Center (Forest Glen Annex) to the Army 
Institute of Surgical Research, Fort Sam Houston, TX. 

Installation Losses: (1 Recommendation) 

Joint Basing (H&SA-41) - Realign Fort Sam Houston, TX, and Randolph AFB, TX by 
relocating the installation management functions to Lackland AFB, TX. 

Main facilities reviewed: 

This visit directly addressed recommendations H&SA-46, Reloate Army Headquarters 
and Field Operating Agencies. In that light, I reviewed all facilities at Fort Sam Houston 
to determine their capacity and ability to receive all incoming organizations. In the case 
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of other recommendations, I have coordinated with the applicable analyst to ascertain the 
requirements, and whether or not significant community or operational issues are present. 

Key issues identified: 

All issues are implementation issues. 

Sufficient space exists to accommodate all activities moving onto Fort Sam Houston for 
all 8 recommendations. 

CFSC has unique implementation issues involving NAF personnel practices and the 
nature of their workforce. These are not war-stoppers, but require special care during 
implementation. 

Communitv concerns raised: 

No community issues have been raised over these issues. 

Requests for staff as a result of the visit: 

None required. 

Wes Hood 
Senior Analyst 
Army Team, BRAC 

Enclosures 
1. Ft. Sam Houston Garrison Briefing 
2. Ft. Sam Houston Gaining Installation Checklist 
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FORT SAM HOUSTON INITIAL BRAC 
IMPLEMENTATION CONCEPTS FOR 

/MA, CFSC AND AEC 
Briefing to 

Mr. Wes Hood 
1 1 July 2005 

Our Mission - provide equitable, effective and efficient management of Army 
installations worldwide to support mission readiness and execution, enable the 
well-being of Soldiers, civilians and family members, improve the Army's aging 
infrastructure and preserve our environment. 

Leading Change for Installation Excellence 

COL Garry Atklns, MCCS-B, garry.atkins@samhouston.army.mIl, (210) 221-0905 141330 JUN 05 
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FORT SAM-HOUSTON 
-* , .. 

DOD's PREMIER MEDICAL TRAINING BASE 
HOME OF ARMY INSTALLATION MANAGEMENT @@@ ., 
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COL Garry Atkins, MCCS-6, garry.atkinsQsamhouston.army.mil, (210) 2214905 3 of 10 
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COL Gerry Atkins, MCCS-B, garry.atkinsOsamhouston.army.mli, (210) 221-0905 4 of 10 141317jun 05 
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FORT SAM HOUSTON 
DOD's PREMIER MEDICAL TRAINING BASE 

HOME OF ARMY INSTALLATION MANAGEMENT 

Close 
USArmy , 
Reserve 
Center 

Boswell, TX / 2008 

Close 

Reserve 
Center 

Callaghan, TX / 2008 

AFRC will have capability to accommodate: 

- Texas ARNG Center, Hondo, TX 
- A Co and HQ Co, 11141 Infantry 
- Texas ARNG Area Support Medical Bn 

COL Garry Atklns, MCCS-8, garry.atkinsQsamhouston.army.mil, (210) 2214905 5 of 10 141317jun 05 
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COL Garry Atklns, MCCS-B, garry.atklnsQsamhouston.army.mll, (210) 2214905 7 of 10 
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FORT SAM HOUSTON 
* 

1 

SUMMARY 

Fort Sam Houston is actively working with the 
City of San Antonio to ensure a positive and 
sustainable future for our military community. 

History proves Fort Sam Houston and the City of 
San Antonio have been successful in past 
endeavors. 
- U.S. Army South relocation from Puerto Rico 
- Enhanced Use Lease Program 
- Electric Privatization with City Public Service 

Fort Sam Houston is poised to implement the 
BRA C recommendations. 

COL Garry Atklns, MCCS-B, garry.atklnsOsamhouston.army.mil, (210) 2214905 90f 10 141317jun 05 

DCN:11647



Mr Hood Visit-GainingInstallationChecklist-Final doc 1 1 Jul 05 

BRAC Commission Gaining Installation Checklist 
Installation Name: Fort Sam Houston, Texas 
Volume 1 Page Reference: 
Date of Base Visit: 11 July 2005, 1300 hours 
Commissioners: Mr. Wes Hood, Senior Army Analyst 
Staff: COL Gamy Atkins, Garrison Commander 

Mr. Michael Waldrop, Deputy to the Garrison Commander 
LTC Barbara Holcomb, BRAC Installation Team Leader (BITL) 
Ms. Cynthia Helton, Director, DOIM 
Mr. Floyd Williams, Acting Director, PA10 
Mr. Lawrence Toman, Master Planner 
Ms. Carol Bann, PAIO, Administrative Officer 
Ms. Karole Cole, PAIO, Management Analyst 
Mr. Mike Caldwell, SWRO BRAC Cell Team Lead 
Mr. Michael Grizer, SWRO BRAC POC for Fort Sam Houston 

Losing 
Jnstallation(s) 

Fort Sam Houston is home to the Army Medical Department Center and School, Medical Command HQ, I 
Brook Army Medical Center, 5' U.S. Army, U.S. South and Information Management Agency, 
Southwest Region 

, -.------ Headquarters (DOD, Reserve and National Guard) (Administrative); Medical Instruction (Administrative, 
Barracks, Medical); Tactical Training; Medical Research (Administrative, Lab); Health Care Services 
See Annex A. 

Bio-medical Research Lab Equipment 
DeDlovment Status 
Equipment - - - 

I .  

S~ecial Needs 
summary 
Assessment 

Fort Sam Houston is well suited and capable of expanding its current facilities and base operations to 1 
I accommodate the expansion proposed by the TABS ~ r o u i .  I 
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I I I 

Summary 
Assessment 

*BRAC and non-BRAC moves, i.e. Army modularity. 
**Based on standard model of 65% married and 1.8 children. 
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Installation Issues & Community Requirements 

Barrru:ks 
Family Housing 

Utilities 

Maintenance 
Facilities 

925 Units 1 
ARNG 2 1,435 GSF 
USAR 42,035 GSF 
USA 10,648 GSF 
DOL has a DSIGS 
maintenance facility, 
built in 1993. 

Research S~ace 104,295 GSF - 
Light 13,037 AC 

Renovation of the 600 area will require the extension of an 
existing road to accommodate the increase in traffic. Parking 
areas in the 600 area will require resurfacing. 
Renovation of the 2000/2001 area will necessitate the re- 
location of a road to meet ATIFP requirements. 

582,752 GSF Not usable without investment. 
I Assets = 149% of D ~ ~ - B R A C  reauirement. 

165 Spaces 
Undetermined DA to conduct a Housing Market Analysis after final BRAC 

decision. DA ACSIM to conduct desk side analysis during 
Summer 05. 
With the exception of water and waste water systems, all 
utilities are privatized. Water and waste water systems have 
the physical capacity meet BRAC requirements. 

ARNG OGSF ARNG: 100% of pre-BRAC requirement. 
USAR OGSF USAR: 47% as of date of rePo; but prior to posting of 
USA -28,135 GSF recently completed shop facilities. 100% of pre-BRAC 
DSIGS has sufficient requirement. 
capacity to satisfy USA: 27% of pre-BRAC organizational requirement. BRAC 
BRAC requirements. impact does not appear to increase deficit. 

I 

Light 184 AC I Light 101 % of pre-BRAC requirement. 
Heavy -23,370 AC 1 Heavy 26% of ~ ~ ~ - B R A C  requirement. 

I BRAC impact does not appear to increase deficit. 
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L 

Support 3erv1ces 
I 

- 
J 

Installation Issues & Community Requirements 

635,195 GSF 
DOL space is limited to 
shipping and receiving 
activities (including 
in-transit) 

32,947 GSF 

104.442 GSF 

5O2,6 15 GSF 
Storage facilities are 
adequate to satisfy 
BRAC requirements. 

2.185 GSF 

0 GSF 
17,462 GSF 
53,280 GSF 
7,885 GSF 

183,246 GSF 
l7,6 13 GSF 

101,883 GSF 

GSF 460% of pre-BRAC requirement. 
Estimate 4-6 personnel increase to satisfy BRAC requirement. 

Fort Sam Houston is not a PPP however, does have a MOB- 
DEMOB mission. This mission has primarily supported 
Army Reserve, National Guard and overflow requirements 
from Fort Hood. 
107% of pre-BRAC requirement. 

Fort Sam Houston is a member of the initial 8 installations to 
participate in the Privatization of Army Lodging (PAL) 
project. Although due diligence has been accomplished and 
calls for the construction of a 570 room hotel, we anticipate 
the need for an adjustment in the facility size as well as the 
inclusion of conferencing facilities to accommodate the 
BRAC recommendations. 

- 

100% of pre-BRAC requirement. 
Clothing Sales 100% 
Eating 98% 
Service Stations 100% 
Retail 97% 
Support 100% 
Warehouse 100% 
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Installation Issues & Community Requirements 

Youth Center 

Schools 

I I I Anticipate the addition of a CCD to meet BRAC I 

grade) 
1 - School Age (K-5 

1- Jr/Sr Hi h School + 
DOL offers C--- 

BRAC requirement would permit the splitting of the Teen and 
Middle age students into separate, age appropriate centers. 

32,000 GSF 

transportation services 
for official use purposes. 
Services include on-post 
shuttle bus service, GSA 
leased fleet, commercial 
ticketing for official 
travel, passportJvisa 
application processing, 
household goods and 
military freight 
movement. 

requirements. 
Addition of 1, 16,000 GSF Youth Center to accommodate the 

adequate t o  meet current 
and anticipated BRAC 
demands. 

-1 2,600 GSF 

Services provided are 

86% of pre-BRAC requirement. 
BRAC recommendations will require the construction of 2 
new fitness centers (FSH - 1, Camp Bullis - 1). 
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Installation Issues & Community Requirements 

Anticipated requirement of an additional small-size chapel to 
include education space. 

rime 
Requirements 
Summary 
bsessment 

I I 

The BRAC re-stationing of the IMA, CFSC, AEC, and ACA elements to Fort Sam Houston do not represent a major 
facilities challenge. 
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Water Systems The post will soon complete 
privatization of water, storm 
water and wastewater distribution 
systems that will support 
expansion and system 
efficiencies. An example is the 
housing construction mentioned 
in the Housing column below - 
the developer and the city would 
pay for all improvements to 
include the post piece wherever 
construction tie-ins are required. 
The developer would also finance 
preservation of the historic 
acequia that borders the post 
and the construction. The post 
has an agreement with San 
Antonio Water System (SAWS) 
for re-use water for industrial 
purposes; example of cooperation 
is lease right of way for this 
system which provided the post 
tie-ins for the re-uselgray water - 
already in use on golf course, 
cemetery and in major cooling 
towers. 

In anticipationof the post's BRAC 
expansion, FSH is aggressively working 
with the San Antonio Water Working 
Group to obtain increased pumping rights 
to sustain its impending growth. 
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Noise Pollution F 
Time I 
Reauirements I 

Fort Sam Houston is considered a 
"clean-air" operation vice active 
polluter; the post cooperates with 
Alamo Area Council of 
Government programs to reduce 
secondary pollution such as traffic 
access and egress by designing 
appropriate gates and following 
AACOG guidelines on announced 
"Ozone Action" days. 
No issues at FSH main post 
No identified community issues 

No issues at FSH main post 

I Assessment 
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Greater Chamber, Apartment Managers 
Association and local builders posed to 
meet demand for affordable housing. 
During relocation of Army South to Fort 
Sam Houston, the Greater Chamber and 
its members' organizations joined with 
post officials to meet with command 
members in Puerto Rico to determine 
community needs and establish 
requirements and provide information 
about the community for any quality of 
life topic raised by the USARSO 
Communitv. 

Housing Market 

Districts 

Currently, a local builder has plans to 
construct 300+ units (1, 2, and 3 
bedroom) near the post on Broadway (at 
WilsonICunningham gate) for company 
grade officers and NCOs. The 
construction will include favorable 
amenities such as club house, pool, 
parking, and playscape area, etc. 
The City of San Antonio has a multitude 
of elementary, middle, and high schools 
available in each of the 19 San Antonio 
School Districts to accommodate the 
city's continuing growth. 
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Health Care 

Time I 
Reauirements 1 

The City of San Antonio contains 
major medical centers throughout 
the city and is home to ubiquitous 
specialized health care providers 
and facilities. 
International Air - 2 terminals, 27 
gates, 13 airlines, cargo facility 
with rail accessibility. 8 miles 
from central business district 

- railhead wlin min of FSH, 
3 rail companies service city of 
San Antonio (COSA) 
Freeways - hub and spoke 
network, 2"d most extensive 
system in the nation 
Bus - 3 major bus lines, VIA 
metro bus system throughout 
COSA 
See area map below. 

The tourism market has prepared 
COSA for surging and expanding 
its transportation which will 
enable the city to accommodate 
the anticipated demands as a 
result of the BRAC 
recommendations. 

Assessment 
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Base Visit Report 
Aberdeen Proving Ground, MD 

20 June, 2005 

Lead commissioner: 

No commissioner visited. 

Commission Staff: 

Dean Rhody (Senior Analyst, Army Team) 
Wes Hood (Senior Analyst, Army Team) 

List of Attendees: (Broken down by session) 

Garrison/Installation Overview Session: 

1. BG (P) Vincent E. Boles, Ordnance Center and School 
2. COL Kevin M. Smith, Ordnance Center and School 
3. Mr. David Guzewich, Army Environmental Center 
4. Mr. Tim McNamara, APG Garrison 
5. Ms. Judith Wettig. APG Garrison 
6. Mr. David Carter, APG Garrison 
7. Mr. Tim Brandenburg, APG Garrison 
8. Ms. Linda Holloway, APG Garrison 
9. Mr. Andrew Murphy, Garrison BRAC Team 
10. Mr. Carl Smith, Garrison BRAC Team 
1 1. Ms. Katie McRoberts, Garrison BRAC Team 
12. Mr. Farrell E. Dreisbach, Jr., Garrison BRAC Team 
1 3. Mr. Tom Vincenti, Garrison BRAC Team 
14. Mr. Bill Richardson, Harford County, MD 
15. Mr. Tom Sadowski, Harford County, MD 
16. Ms. Kathy Abey, staff member of Representative Gilchrest 
17. Mr. Walter Gonzales, staff member of Representative Ruppersberger 
1 8. Mr. Sean Kennedy, staff member of Senator Mikulski 
19. Ms. Ellen James, staff member of Senator Mikulski 
20. Ms. Brigid Smith, staff member of Senator Sarbanes 
2 1. Mr. Jason Gleason, staff member of Senator Sarbanes 

Ordnance Center and School visit: 

1. BG Vincent Boles, CG, Ordnance Center & School 
2. COL Kevin M. Smith, Deputy Commander/Chief of Staff 
3. COL Frank Merritt, Commander 6 1 " OD Bde 
4. Dr Aileen Tobin, Deputy 6 1" OD Bde 
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5. Mrs. Carol Nye, Executive Assistant to the CG, USAOC&S 
6. Mr. Walter Gonzales, Deputy Chief of Staff to congressman Ruppersburger 
7. Mr. Jason Gleason, Legislative Assistant to Senator Sarbanes 
8. Ms Ellen Janes, Projects Director to Senator Mikulski 

Armv Environmental Center visit: 

1. COL Tony Francis, Commander, USAEC 
2. Mr. David Guzewich, USAEC 
3. Mr. Keith Millison, USAEC 
4. Mr. Andrew Murphy, APG Gamson PA10 
5. Dr. Ken Juris, USAEC 
6. LTC Ben Tozzi, USAEC 
7. Mr. Randy Cerar, USAEC 
8. Mr. Robert E. DiMichele, USAEC 
9. Mr. Sean Kennedy, staff of Senator Mikulski 
10. Mr. Walter Gonzales, staff of Representative Ruppersberger 
1 1.  Mr. Jason Gleason, staff of Senator Sarbanes 

Installation Mission: DoD's Center of Excellence for Land Combat Systems supporting 
the Nation through efforts of 66 highly integrated resident organizations engaged in 
Research, Development and Engineering; Test, Evaluation and Analysis; Operations and 
Training on Land and Sea Systems, Warfighter Systems, Chemical and Biological 
Defense, and Homeland Security. 

Secretary of Defense Recommendations and Justifications: 

Aberdeen Proving Grounds is affected by the provisions of the ten recommendations 
listed below. See the appropriate sections of Department of Defense, Base Closure and 
Realignment Report, Volume I: Part 2 of 2, Detailed Recommendations, May 2005, for 
the complete text of all recommendations and justifications: 

1. Army- 1 1, Close Fort Monrnouth, NJ 
2. Education & Training-6, Combat Service Support Center 
3. Headquarters & Support Activities-18, Consolidate Army Test and Evaluation 
Command (ATEC) Headquarters 
4. Headquarters & Support Activities- 19, Consolidate Civilian Personnel Offices (CPOs) 
within each Military Department and the Defense Agencies 
5. Headquarters & Support Activities-46, Relocate Army Headquarters and Field 
Operating Agencies 
6. Medical-4, Walter Reed National Military Medical Center, Bethesda, MD 
7. Medical-6, Brooks City Base, TX 
8. Medical-15, Joint Centers of Excellence for Chemical, Biological, and Medical 
Research and Development and Acquisition 
9. Supply and Storage-7, Depot Level Reparable Procurement Management 
Consolidation 
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10. Technical-22, Defense Research Service Led Laboratories 

Installation gains: 

Brooks City Base, TX (Med-6) - Close Brooks. Relocate the Non-Medical Chemical 
Biological Defense Development and Acquisition to APG. (1 6 mil; 12 civ) 

Consolidate Army Test and Evaluation Commund (H&SA-18) - Move ATEC from 
leased space in Alexandria to APG. (1 69 mil; 193 civ) 

Consolidate Civilian Personnel Offices (H&SA-19) - Realign Rock Island CPOC by 
relocating it to Ft Riley, KS, and APG. (106 civ) 

Defense Research Service Led Laboratories (Tech-22) - Move the Vehicle Technology 
Directorates of Army Research Laboratory Langley, VA, and Army Research Laboratory 
Glenn, OH, to APG. Also move the Army Research Laboratory White Sands, NM 
(minus a minimum detachment required to maintain Test and Evaluation at White Sands), 
to APG. (14 mil; 214 civ) 

Depot Level Reparable (DLR) Procurement Management Consolidation (S&S-7) - 
Relocate procurement management, integrated material management and related support 
functions for Depot Level Reparable fkom Ft Huachuca to APG. (228 civ) 

Close Ft Monmouth, NJ (USA-11) - Relocate Information Systems, Sensors, Electronic 
Warfare, and Electronics Research and Development and Acquisition to APG. 
Additionally, relocate procurement management and related support functions for DLR to 
APG. (1 87 mil; 4853 civ) 

Establish Joint Centers of Excellence for Chemical, Biological, and Medical Research, 
Development and Acquisition (Med-15) - Consolidate several chemical and biological 
defense research components into the Chemical Biological Center at APG. Components 
will come fiom Ft Belvoir (Defense Threat Reduction Agency), Tyndall AFB, Naval 
Surface Warfare Center (Dahlgren and Crane Divisions), and leased facilities in Falls 
Church. (33 mil; 256 civ) 

Realign Walter Reed (Med-4) - In the move of Walter Reed, send the Medical Chemical 
Defense Research to APG. (1 2 mil; 13 civ) 

Installation Losses: 

Move the Ordnance Center and School (E&T-6) - Move the school to Ft Lee, VA. (- 
1039 mil; -343 civ; -28 18 students) 

Move the Army Environmental Center (H&SA-46) - Move the center to Ft Sam 
Houston, TX (-5 mil; -1 75 civ) 
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Main facilities reviewed: 

This visit directly addressed recommendations USA- 1 1, H&SA-46 and E&T-6. Other 
analysts were asked to provide input to this report for their recommendations, as 
appropriate. As of 17 July 2005, no input has been received for the following 
recommendations: Med-6; H&SA- 18; H&SA- 19; Tech-22; S&S-7; Med- 15; Med-4. All 
seven of these recommendations are below the threshold requiring a visit. Results of this 
visit indicate that sufficient space exists on APG to accommodate all personnel fiom all 
recommendations and APG Garrison has been in contact with all organizations to begin 
discussion of requirements for their moves and successful operation after arrival. 

Mr. Hood reviewed the requirements of recommendation H&SA-46, 

Mr. Hood reviewed the Army Environmental Center facility. 

Mr. Rhody reviewed the Ordnance Center and School facilities, including Dickson, 
Cohen, Rozier, Slaughter and Downer Halls. The review included the Large Artifact 
Rehab Facility and the museum. The tour concluded at the Edgewood Area of APG. 

Kev issues identified: 

All issues are implementation issues. 

Sufficient space exists to accommodate all activities moving onto APG for all 10 
recommendations. 

Need to provide continuity of training during the transition phase of the move. 

Handling of multiple large artifacts (historical combat vehicles), including a 
determination on the final disposition of the museum. 

Sufficient power grid and feeds for heavy electrical use in training. 

Sufficient stand-off room for noise and for explosive gases used in training must be 
provided at new location. 

Construction requirements must include exhaust systems for vehicle maintenance training 
and welding training, large fiee-span spaces with bay doors sufficient to handle the 
largest vehicle in the fleet. Buildings would also require multiple ton overhead lift 
capability in many training bays. Fuel storage and refrigerate storage must be provided 
for welding and air conditioning training. 

Live fire site for convoy training needed. 
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Communitv concerns raised: 

No issues were identified outside the post gates. Review of submissions from the local 
and state officials indicated strong support for the overall BRAC recommendations. 

The attached information was provided to the Commission by the State of Maryland and 
Harford County, MD and was also used as their presentation during the Baltimore 
Regional Hearing to indicate their readiness and ability to receive all arriving activities 
and personnel. 

Requests for staff as a result of the visit: 

None required. Army Environmental Center, APG Garrison and Ordnance Center and 
School personnel all viewed the move as a challenge but were already beginning the 
work necessary to make all moves onto and out of APG successful. 

C. Dean Rhody 
Senior Analyst 
Army Team, BRAC 

Wes Hood 
Senior Analyst 
Army Team, BRAC 
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Installations: Recommendations Impacting Report Location 
Installation 

Carswell Air Reserve Station, Naval Air Station Fort Worth 
Andrcws Air Force Base. MD. Will Rogers Vol I: Part 2 - Air Forcc Scction 
Air Guard Station. OK. Tinkcr Air Forcc 
Base. OK. and Randolph Air Force Base. TX 
Hill Air Forcc Base. UT. Edwards Air Force Vol I:  Pa11 2 - Air Force Scction 
Basc. CA. Mountain Home Air Force Base. 
ID, Luke Air Force Base. AZ. and Ncllis Air 
Forcc Base, NV 

Corpus Christi Army Depot 
Supply. Storage. and Distribution Vol I : Part 2 - Supply and Storage 
Management Reconfigurntion Section 

Defense Finance and Accounting Service, San Antonio 
Dcfcnse Finance and Accor~nting Scn9icc Vol I: Part 7 - Hcadquartcl-s and 

Support Activities Scction 

Dyess Air Force Base 
Ellsworth Air Forcc Basc. SD. and Dycss Air Vol I :  Part 2 - Air Forcc Scction 
Force Basc. TX 

Ellington Field Air Guard Station 
Ellington Air Guard Station. TX 

Fort Bliss 
Net Fircs Ccntcr 

Opcriltional Arm!. (IGPBS) 

Fort Hood 
Fort Hood. TX 

Operational Army (IGPBS) 

Fort S- 
-Brooks City Basc. TX 

T o r t  McPherson. GA 

q o i n t  Basing 

3 o i n t  Centers of Excellence For Chemical. 
Biological. and Mcdical Research and 
Devclopment and Acquisition 

-Relocate Army Headquartcrs and Ficld 
Operating Agencics 

&an Antonio Regional Mcdical Center. TX 

4 1 b m a r i n e  Bast New London. CT  

+alter Recd National Military Medical 
Ccnter. Bethcsda. MD 

Vol I: Part 7 - Air Force Sccrion 

Vol I : Part 2 - Educntion 6: 
Training Scction 
\'ol I : Part 2 - Anmy Scction 

Vol I: Part 7 - Anny Scction 

\'ol I : Part 2 - Army Section 

Vol I: Part 7 - Mcdical Section 

Vol 1 : Part 2 - Army Scction 

Vol I : Part 2 - Headquartcrs and 
Support Activities Scction 
Vol I: Part 7 - Medical Scction 

Vol I : Part 2 - Headquartcrs and 
Suppol? Acti\;it~es Section 
Vol I : Part 2 - Mcdical Scction 

Vol I :  Part 2 - Navy Section 

Vol 1: Part 2 - Medical Section 

Page 

USAF - 23 

USAF - 47 

S b S  - 12  

H&SA - 57 

USAF - 47 

L'SAF - 45 

E b T -  I2 

USA - '2 

L'SA - I5 

USA - 22 

Mcd - h 

USA - X 

H&SA - 41 

Mcd - I5 

H&SA - 40 

Mcd - lO 

DON - lO 

Med - 4 

DCN:11647



DCN:11647


