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Drgslt\llltmg,%g a multi-functional center of excellence in the rapidly changing technology area of

C4ISR.

Community Concems

There were no formal expressions from the community.
Commission Findings

The Commission found no reason to disagree with the recommendation of the Secretary of
Defense.

Commission Recommendations

The Commission finds that the Secretary of Defense did not deviate substantially from the force-
structure plan and the statutorily required military value criteria. Therefore, the Commission
recommends the following: Realign Wright-Patterson Air Force Base, OH, Maxwell Air Force
Base, AL, and Lackland Air Force Base, TX, by relocating Air & Space Information Systems
Research and Development & Acquisition to Hanscom Air Force Base, MA. Realign Eglin Air
Force Base, FL, by relocating Air & Space Sensors, Electronic Warfare & Electronics and
Information Systems Test & Evaluation to Edwards Air Force Base, CA. All elements within
the original Department of Defense recommendation remain unchanged by the Commission.

Recommendation #: 180
Title of Recommendation: Co
Acquisition in a Joint Center

# of Elements in Recommendation:

One-time Cost: $3.8 million

Savings (FY2006 thru FY2011): cost of $1.9 million

Return on Investment: annual savings: $1.9 million (payback expected in 2 years)
FINAL ACTION:

ate Ground Vehicle Development &

Secretary of Defense Recommendation

Realign Redstone Arsenal, Huntsville, AL, by relocating the joint robotics program development
and acquisition activities to Detroit Arsenal, Warren, MI, and consolidating them with the
Program Executive Office Ground Combat Systems, Program Executive Office Combat Support
and Combat Service Support and Tank Automotive Research Development Engineering Center.
Realign the USMC Direct Reporting Program Manager Advanced Amphibious Assault (DRPM
AAA) facilities in Woodbridge, VA, by relocating the Ground Forces initiative D&A activities
to Detroit Arsenal, Warren, M1

Secretary of Defense Justification



_—

DCN:11680

This recommendation consolidates those USMC and Army facilities that are primarily focused
on ground vehicle activities in development and acquisition (D&A) at Detroit Arsenal in Warren,
ML, to increase joint activity in ground vehicle development & acquisition. The D&A being
consolidated is centered on manned and unmanned ground vehicle program management. In
Operation Enduring Freedom (OEF) and Operation Iragi Freedom (OIF), effectiveness in combat
depends heavily on "jointness," or how well the different branches of our military can
communicate and coordinate their efforts on the battlefield. This collection of D&A expertise
will not only foster a healthy mix of ideas, but will increase the ground vehicle community’s
ability to develop the kinds of capabilities that can position us for the future as well as adapt
quickly to new challenges and to unexpected circumstances. The ability to adapt is critical
where surprise and uncertainty are the defining characteristics of the new threats.

The Joint Center for Ground Vehicle D&A located at Detroit Arsenal will be the Department of
Defense’s premier facility for ground vehicle D&A. Detroit Arsenal is located in southeastern
Michigan where the Research and Development headquarters reside for General Motors, Ford,
Chrysler, General Dynamics Land Systems, Toyota-North America, Nissan-North America,
Hino, Hyundai, Suzuki, Visteon, Delphi, Johnson Controls, Dana, and many others. The
synergies gained from having a critical mass located in southeastern Michigan, and being able to
leverage the world’s intellectual capital for automotive/ground vehicle Research and
Development & Acquisition, will ensure the Department is prepared to meet the future demands.

The end state of this recommendation is to consolidate Department of Defense expertise in
Ground Vehicle D&A activities at Detroit Arsenal. It promotes jointness, enables technical
synergy, and positions the Department of Defense to exploit a center-of-mass of scientific,
technical, and acquisition expertise with the personnel involved in ground vehicle Research,
Development & Acquisition that currently resides at Detroit Arsenal.

Communty Concems
There were no formal expressions from the community.
Commussion Findings

The Commisston found no reason to disagree with the recommendation of the Secretary of
Defense.

Commission Recommendations

The Commission finds that the Secretary of Defense did not deviate substantially from the force-
structure plan and the statutorily required military value criteria. Therefore, the Commission
recommends the following: Realign Redstone Arsenal, Huntsville, AL, by relocating the joint
robotics program development and acquisition activities to Detroit Arsenal, Warren, MI, and
consolidating them with the Program Executive Office Ground Combat Systems, Program
Executive Office Combat Support and Combat Service Support and Tank Automotive Research
Development Engineering Center. Realign the USMC Direct Reporting Program Manager
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Consolidate Ground Vehicle D& A in a Joint Center

e e -

Technical | Military and Civlian| Govemment Reductions Contractor
Facility Realighment Efficiences Total Reductions
Redstone 73 4 77 0

§ ) |

Technical | Military and Civilian| Govemment Reductions | Contractor
Facility Realignment Efficiences Total Reductions
DRPM AAA 30 2 32 0
=
< o
- § Q -
/ v
”
- A
C: ﬁ Receiving (1)
~ @ Losing(2)
/ / 13
;
/ /,.-‘ As of: May 12, 2005
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Technical Cross-Service Recommendations

COMMUNITY CONCERNS BY RECOMMENDATION

#180 Consolidate Ground Vehicle Development & Acquisition in a Joint Center

Redstone Arsenal Community

The community states program management and acquisition of all unmanned systems is
currently assigned to Redstone Arsenal, and that assigning the combat vehicle work to
Detroit Arsenal would destroy an already collaborative working relationship. The
community stated that their robotics systems include three major components, the
vehicle, the payload and controls to make the unmanned vehicle perform its mission
They state that because Redstone is the recognized leader in the integration of all
unmanned systems, vehicle development work should be retained at Redstone. The
community stated the vehicle work is already aligned for management purposes under the

_— program executive office for ground combat systems at Detroit Arsenal. They state that
several unmanned systems companies have established themselves within the Redstone
community and that moving the vehicle work to Detroit would have a far reaching
adverse impact the synergies gained from these working relationships and it was unclear
how the relocation would increase military value when compared with the current
workload arrangement. Further they believe that moving the vehicle development and
acquisition work to Detroit would produce a negative return on investment.

Detroit Arsenal and U.S. Marine Corps Direct Reporting Program Manager Advanced
Amphibious Assault Communities

There were no formal expressions from these communities.
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CONSOLIDATE GROUND VEHICLE DEVELOPMENT & ACQUISITION IN A JOINT CENTER

Tech -7
REDSTONE ARSENAL, AL
REALIGN
Net Mission | Total \

Out In Net Gain/(Loss) | Contractor | Direct \( N H_U
Mil | Civ | Mil| Civ] Mil | Civ J ¥
@l ol o] @ (73) 0 (77) § ;\;\)

USMC DRPM AAA FACILITIES, WOODBRIDGE, VA ' k x_';\\**

REALIGN
Net Mission | Total

Out In Net Gain/(Loss) | Contractor | Direct
Mil | Civ { Mil | Civ| Mil Civ
0 13 01 0 0 (32) 0 (32)

Recommendation: Realign Redstone Arsenal, Huntsville, AL, by relocating the joint robotics program development and acquisition activities to
Detroit Arsenal, Warren, M1, and consolidating them with the Program Executive Office Ground Combat Systems, Program Executive Office
Combat Support and Combat Service Support and Tank Automotive Research Development Engineering Center.

Recommendation: Realign the USMC Direct Reporting Program Manager Advanced Amphibious Assault (DRPM AAA) facﬂmes in Woodbridge,
VA, by relocating the Ground Forces initiative D&A activities to Detroit Arsenal, Warren, MI.

Detroit

x Arsenal, M1
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COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.10) - Page 1/2
Data As Of 4/28/2005 12:10:26 PM, Report Created 4/29/2005 12:10:29 PM
‘ \ Department : Technical JCSG
Scenario File : E:\Database\COBRA Database\TECH~0013\Tech 0013 resbaseline\Tech 0013 Environmental\No RIA\Some

Woodbridge to Detroit\Corrected 6.10\TECH-0013 COBRA Input (6.10) 04292005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF

Starting Year : 2006

Final Year : 2011
Payback Year : 2013 (2 Years)
NPV in 2025 ($K): -17,107
1-Time Cost ($K): 3,767
Net Costs in 2005 Constant Dollars ($K)
2006 2007 2008 2009 2010 2011 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person 0 0 518 247 25 69 859 102
Overhd 51 38 81 172 ~347 -2,012 -2,018 -2,024
Moving 0 0 1,821 1,052 0 0 2,873 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 117 30 ~-10 ~9 188 -10
TOTAL 51 38 2,538 1,560 -332 -1,952 1,902 -1,932
2006 2007 2008 2009 2010 2011 Total

POSITIONS ELIMINATED

Off 0 0 0 0 0 1 1

Enl 0 0 0 0 0 0 0

Civ 0 0 3 2 0 0 5

TOT 0 0 3 2 0 1 6
POSITIONS REALIGNED

Off 0 0 3 0 0 0 3

‘l..\ Enl 0 0 0 0 0 0 0 ;

Stu 0 0 0 0 0 0 0 / /

Civ 0 0 70 30 0 0 100 (

TOT 0 0 73 30 0 0 103

;

Summary //'"(/
________ : ]
Realign Redstone Arsenal, Huntsville AL, by relocating the joint robotics program development and ;-”
Acquisition activities to Detroit Arsenal, Warren, MI, and consolidate them with the Program Executive
Office

Ground Combat Systems, Program Executive Office Combat Support and Combat Service Support and

Tank Automotive Research Development Engineering Center. Realign the USMC Ground Forces initiative

D&A activities at Direct Reporting Program Manager Advanced Amphibious Assault (DRPM ABA) facilities in
Woodbridge, VA, by relocating to Detroit Arsenal, Warren, MI [source file 3]. é;

.

R laﬁ
CDR MCB Quantico USMC Marine Corps System Command (MARCORSYSCOM) was excluded after it was ‘rﬁ'
determined that proposed action actions would have a serious and detrimental impact on the overall S ,/
effectiveness and its acquisition, sustainment and life cycle management mission [source file 3]. ﬁ}l ,/fy“
Rock Island Arsenal Rock Island Arsenal for Development & Acquisition was not included because the 4/\1/

FTEs they reported were less than 30 FTEs [source file 4].

USMC DRPM AARA detachment located at Camp Pendleton, though reported as doing D&A, the work they

are actually engaged in is performing test in actual conditions (i.e., in the ocean surf, on-load and off-load
from amphibious shipping at sea, etc.), performing Developmental Testing (DT) and Operational Testing

(OT), and integration testing with sea/ground/air elements while interfacing with their user ([source file 3].

File from DON (source file 2) revising data input to reflect 30 Marine billets moving to Detroit in accordance
with a TJCSG deliberative decision on 1 Mar 05.

Source files

TECH~0013a_USA_3Feb 2005 Army Completed

TECH_0013_USN,DRPM_AAA and Response from DDC1533, 04 Jan

TJCSG meeting minutes 1 Mar 05

TJCSG meeting minutes 9 Nov 04

TJCSG meeting minutes 28 Feb 05

Army TABS Letter 18 Oct 04 subject: Utility Facility Analysis Categories (FAC)
E-mail message, 8 Mar 05, subject: TECH-(0013 [response to

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOIA
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A COBRA Version 6.07 was used for the COBRA runs in the scenario version that was briefed to the ISG.
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Page 2 of 44

e



' COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.10) - Page 2/2
Data As Of 4/29/2005 12:10:26 PM, Report Created 4/29/2005 12:10:29 PM

A Department : Technical JCSG
Scenario File : E:\Database\COBRA Database\TECH-0013\Tech 0013 resbaseline\Tech 0013 Environmental\No RIA\Some
Woodbridge to Detroit\Corrected 6.10\TECH-0013 COBRA Input {6.10) 04292005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : E:\Database\COBRA 6.10\BRACZ005.SFF

Costs in 2005 Constant Dollars ($K)

2006 2007 2008 2009 2010 2011 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person 0 0 641 538 386 503 2,068 599
Overhd 51 38 274 365 360 366 1,454 354
Moving 0 0 1,833 1,052 0 0 2,885 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 117 90 -10 -9 188 ~-10
TOTAL 51 38 2,866 2,045 735 859 6,595 942
Savings in 2005 Constant Dollars ($K)

2006 2007 2008 2009 2010 2011 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person 0 0 123 292 360 434 1,209 496
Overhd 0 0 193 193 707 2,378 3,472 2,378
Moving 0 0 12 o] 0 o] 12 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 0 0 328 485 1,068 2,812 4,693 2,874

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOIA
Page 3 of 44
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TOTAL COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 1/4
Data As Of 4/28/2005 12:10:26 PM, Report Created 4/29/2005 12:10:29 PM
A Department 1 Technical JCSG
Scenario File : E:\Database\COBRA Database\TECH-0013\Tech 0013 resbaseline\Tech 0013 Environmental\No RIA\Some
Woodbridge to Detroit\Corrected 6.10\TECH-0013 COBRA Input (6.10) 04292005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF

(A1l values in 2005 Constant Dollars)

Category Cost Sub-Total
Construction

Military Construction 0
Total - Construction 0
Personnel

Civilian RIF 349,493

Civilian Early Retirement 97,108

Eliminated Military PCS 10,477

Unemployment 26,706
Total - Personnel 483,784
Overhead

Program Management Cost 166,647

Support Contract Termination 0

Mothball / Shutdown 2,250
Total - Overhead 168,897
Moving

Civilian Moving 2,744,460

Civilian PPP 70,992

Military Moving 12,777

Freight 41,067

Information Technologies 16,200

One-Time Moving Costs 0
Total - Moving 2,885,496

A Other

HAP / RSE 128,557

Environmental Mitigation Costs 100,000

Mission Contract Startup and Termination 0

One-Time Unique Costs 0
Total - Other 228,557
Total One-Time Costs 3,766,733

One-Time Savings

Military Construction Cost Avoidances 0

Military Moving 12,565

One-Time Moving Savings 0

Environmental Mitigation Savings 0

One-Time Unique Savings 0
Total One-Time Savings 12,565
Total Net One-Time Costs 3,754,168

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOIA
Page 4 of 44




' COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 2/4
Data As Of 4/29/2005 12:10:26 PM, Report Created 4/29/2005 12:10:29 PM

A Department : Technical JCSG
Scenario File : E:\Database\COBRA Database\TECH-0013\Tech 0013 resbaseline\Tech 0013 Environmental\No RIA\Some
Woodbridge to Detroit\Corrected 6.10\TECH-0013 COBRA Input (6.10) 04292005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF

Base: DRPM AAA, VA (M48396)
(811 values in 2005 Constant Dollars)

Category Cost Sub-Total
Construction

Military Construction 0
Total - Construction 0
Personnel

Civilian RIF 118,657

Civilian Early Retirement 24,784

Eliminated Military PCS 0

Unemployment 8,902
Total - Personnel 152, 344
Overhead

Program Madnagement Cost Q

Suppert Contract Termination 0

Mothball / Shutdown 0
Total - Overhead 0
Moving

Civilian Moving 1,000,387

Civilian PPP 35,496

Military Moving 0

Freight 11,501

Information Technologies 4,600

One-Time Moving Costs 0

A Total - Moving 1,051,584

Other

HAP / RSE 0

Environmental Mitigation Costs 0

Mission Contract Startup and Termination 0

One-Time Unique Costs 0
Total - Other 0
Total One-Time Costs 1,204,328

One-Time Savings
Military Construction Cost Avoidances 0
Military Moving 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 1,204,328

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOIA
Page 5 of 44
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COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 3/4
Data As Of 4/29/2005 12:10:26 PM, Report Created 4/29/2005 12:10:29 PM
A Department : Technical JCSG
Scenario File : E:\Database\COBRA Database\TECH-0013\Tech 0013 resbaseline\Tech 0013 Environmental\No RIA\Some
Woodbridge to Detroit\Corrected 6.10\TECH-0013 COBRA Input (6.10) 04292005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF

Base: REDSTONE, AL (01750)
(All values in 2005 Constant Dollars)

Category Cost Sub-Total
Construction

Military Construction 0
Total - Construction 0
Personnel

Civilian RIF 230,835

Civilian Early Retirement 72,323

Eliminated Military PCS 10,477

Unemployment 17,804
Total -~ Personnel 331, 440
Overhead

Program Management Cost 166,647

Support Contract Termination 0

Mothball / Shutdown 2,250
Total - Overhead 168,897
Moving

Civilian Moving 1,744,073

Civilian PPP 35,496

Military Moving 12,777

Freight 29,565

Information Technologies 11,600

One-Time Moving Costs 0

A Total - Moving 1,833,511

Other

HAP / RSE 128,557

Environmental Mitigation Costs 0

Mission Contract Startup and Termination 0

One-Time Unique Costs 0
Total - Other 128,557
Total One-Time Costs 2,462,405

One-Time Savings

Military Construction Cost Avoidances 0

Military Moving 12,565

One-Time Moving Savings 0

Environmental Mitigation Savings 0

One-Time Unique Savings 0
Total One-Time Savings 12,565
Total Net One-Time Costs 2,449,840

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOIA
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DCN1 1&%9 ONE-TIME COST REPORT (COBRA v6.10) - Page 4/4
Data As Of 4/29/2005 12:10:26 PM, Report Created 4/29/2005 12:10:29 PM

‘- Department : Technical JCSG
Scenario File : E:\Database\COBRA Database\TECH-0013\Tech 0013 resbaseline\Tech 0013 Environmental\No RIA\Some
Woodbridge to Detroit\Corrected 6.10\TECH-0013 COBRA Input (6.10) 042%2005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF

Base: DETROIT/SELFRIDGE, MI (26221)
(Al values in 2005 Constant Dollars)

Category Cost Sub-Total

Construction
Military Construction 0
Total - Construction 0

Personnel
Civilian RIF
Civilian Early Retirement
Eliminated Military PCS
Unemployment

Total - Personnel 0

QO OO

Overhead
Program Management Cost
Support Contract Termination
Mothball / Shutdown 0

Total - Overhead 0

oo

Moving
Civilian Moving
Civilian PPP
Military Moving
Freight
Information Technologies
One-Time Moving Costs

A Total - Moving 0

QO OO O QO

Other

HAP / RSE 0

Environmental Mitigation Costs 100,000

Mission Contract Startup and Termination 0

One-Time Unique Costs 0
Total - Other 100,000
Total One-Time Costs 100,000

One-Time Savings
Military Construction Cost Avoidances 0
Military Moving 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 100,000

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOIA
Page 7 of 44




DCN:11680

COBRA TOTAL PERSONNEL SUMMARY REPORT (COBRA vé6.10)
Data As Of 4/29/2005 12:10:26 PM, Report Created 4/29/2005 12:10:29 PM

A Department : Technical JCSG
Scenario File : E:\Database\COBRA Database\TECH-0013\Tech 0013 resbaseline\Tech 0013 Environmental\No RIA\Some
Woodbridge to Detroit\Corrected 6.10\TECH-0013 COBRA Input (6.10) 04292005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF

TOTAL SCENARIO POPULATION (FY 2005):

officers Enlisted Students Civilians
420 571 934 15,040
TOTAL PROGRAMMED INSTALLATION (NON-BRAC) CHANGES, ENTIRE SCENARIO:
2006 2007 2008 2009 2010 2011 Total
Officers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Students -3 -42 0 0 0 0 -45
Civilians -146 ~12 0 0 0 0 -158
TOTAL -149 ~54 0 0 0 0 -203
TOTAL SCENARIO POPULATION (FY 2005, Prior to BRAC Action):
Officers Enlisted Students Civilians
420 571 889 14,882
TOTAL PERSONNEL REALIGNMENTS, ENTIRE SCENARIO):
2006 2007 2008 2009 2010 2011 Total
Officers 0 0 3 0 0 0 3
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 o . 0
Civilians 0 0 70 30 0 0 100
TOTAL 0 0 73 30 0 0 103

TOTAL SCENARIO POSITION CHANGES, ENTIRE SCENARIO:

A 2006 2007 2008 2009 2010 2011 Total
Officers 0 0 0 0 0 -1 ~1
Enlisted 0 0 0 0 0 0 0
Civilians 0 0 -3 -2 0 3 -2
TOTAL 0 0 -3 -2 o] 2 -3

TOTAL SCENARIO POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
419 571 889 14,880

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOIA
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COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 2
Data As Of 4/29/2005 12:10:26 PM, Report Created 4/29/2005 12:10:29 PM

Technical JCSG
E:\Database\COBRA Database\TECH-0013\Tech 0013 resbaseline\Tech 0013 Environmental\No RIA\Some
(6.10) 0423%2005.CBR

Department
Scenario File
Woodbridge to Detroit\Corrected 6.10\TECH-0013 COBRA Input

Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File E:\Database\COBRA 6.10\BRAC2005.SFF
PERSONNEL SUMMARY FOR: DRPM ARA, VA (M48396)
BASE POPULATION (FY 2005, Prior to BRAC Action) FOR: DRPM AAA, VA (M48396)
Officers Enlisted Students Civilians
19 40 0 154
PERSONNEL REALIGNMENTS:
To Base: DETROIT/SELFRIDGE, MI (26221)
2006 2007 2008 2009 2010 2011 Total .
Officers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 0 0
Civilians 0 0 0 30 0 0 30
TOTAL 0 0 0 30 0 0 30
TOTAL PERSONNEL REALIGNMENTS (Out of DRPM AAA, VA (M48396)):
2006 2007 2008 2009 2010 2011 Total
Officers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 0 0
Civilians 0 0 0 30 0 0 30
TOTAL 0 0 0 30 0 0 30
SCENARIQ POSITION CHANGES FOR: DRPM AAA, VA (M48396)
2006 2007 2008 2009 2010 2011 Total
Officers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 Q 0
Civilians 0 0 0 -2 0 0 -2
TOTAL 0 0 0 -2 0 0 -2
BASE POPULATION (After BRAC Action) FOR: DRPM AAR, VA (M48396)
Officers Enlisted Students Civilians
19 40 0 122
PERSONNEL SUMMARY FOR: REDSTONE, AL (01750)
BASE POPULATION (FY 2005):
Officers Enlisted Students Civilians
304 502 934 11,456
PROGRAMMED INSTALLATION (NON~-BRAC) CHANGES FOR: REDSTONE, AL (01750)
2006 2007 2008 2009 2010 2011 Total
Officers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Students -3 -42 0 0 0 0 -45
Civilians -89 -13 0 0 0 0 -102
TOTAL -92 =55 0 0 0 0 -147
BASE POPULATION (Prior to BRAC Action) FOR: REDSTONE, AL (01750)
Officers Enlisted Students Civilians
304 502 889 11,354

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOIA
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COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 3
Data As Of 4/29/2005 12:10:26 PM, Report Created 4/29/2005 12:10:29 PM

fA Department : Technical JCSG
Scenario File : E:\Database\COBRA Database\TECH-0013\Tech 0013 resbaseline\Tech 0013 Environmental\No RIA\Some
Woodbridge to Detroit\Corrected 6.10\TECH-0013 COBRA Input (6.10) 04292005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF

PERSONNEL REALIGNMENTS:
To Base: DETROIT/SELFRIDGE, MI (26221)

2006 2007 2008 2009 2010 2011 Total
Officers 0 0 3 0 0 0 3
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 0 0
Civilians 0 0 70 0 0 0 70
TOTAL 0 0 73 0 0 0 73

TOTAL PERSONNEL REALIGNMENTS (Out of REDSTONE, AL (01750)):

2006 2007 2008 2009 2010 2011 Total
Officers 0 0 3 0 o) 0 3
Enlisted 0 0 0 0 0 0 0
Students 0 o] 0 0 0 0 0
Civilians 0 0 70 0 0 0 70
TOTAL 0 0 73 0 0 0 73

SCENARRIC POSITION CHANGES FOR: REDSTONE, AL (01750)

2006 2007 2008 2009 2010 2011 Total
Officers 0 0 0 0 0 -1 -1
Enlisted 0 0 0 0 0 0 0
Civilians 0 0 -3 0 0 0 =3
TOTAL 0 0 -3 0 0 -1 -4

BASE POPULATION (After BRAC Action) FOR: REDSTONE, AL (01750)
Officers Enlisted Students Civilians

-‘ 300 502 889 11,281

PERSONNEL SUMMARY FOR: DETROIT/SELFRIDGE, MI (26221)

BASE POPULATION (FY 2005):

Officers Enlisted Students Civilians
97 29 0 3,430
PROGRAMMED INSTALLATION (NON-BRAC) CHANGES FOR: DETROIT/SELFRIDGE, MI (26221)
2006 2007 2008 2009 2010 2011 Total
Officers 0 0 0 0 0 Q Q
Enlisted 0 0 0 0 0 0 0
Students 0 Q 0 Q 0 0 0
Civilians -57 1 0 0 0 0 -56
TQTAL -57 1 0 0 0 0 -56
BASE POPULATION (Prior to BRAC Action) FOR: DETROIT/SELFRIDGE, MI (26221)
Officers Enlisted Students Civilians
97 29 0 3,374

PERSONNEL REALIGNMENTS:
From Base: DRPM BAA, VA (M48396)

2006 2007 2008 2009 2010 2011 Total
Officers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 0 0
Civilians 0 0 0 30 0 0 30
TOTAL 0 0 0 30 0 0 30

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOIA
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DCN1 16&@ PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 4
Data As Of 4/29/2005 12:10:26 PM, Report Created 4/29/2005 12:10:29 PM

A Department : Technical JCSG
Scenario File : E:\Database\COBRA Database\TECH-0013\Tech 0013 resbaseline\Tech 0013 Environmental\No RIA\Some
Woodbridge to Detroit\Corrected 6.10\TECH-0013 COBRA Input (6.10) 04292005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF

From Base: REDSTONE, AL (01750)

2006 2007 2008 2009 2010 2011 Total
Officers o] 0 3 0 0 0 3
Enlisted 0 0 0 0 0 0 0
Students 0 ] 0 0 0 0 0
Civilians Q 0 70 0 0 0 70
TOTAL Q 0 73 0 0 0 73
TOTAL PERSONNEL REALIGNMENTS (Into DETROIT/SELFRIDGE, MI (26221)):
2006 2007 2008 2009 2010 2011 Total
Officers 0 0 3 0 0 0 3
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 0 0
Civilians 0 o} 70 30 0 0 100
TOTAL 0 0 73 30 0 0 103 'M,W 20! /
SCENARIO POSITION CHANGES FOR: DETROIT/SELFRIDGE, MI (26221) ht af . , fad
2006 2007 2008 2009 2010 2011 Total 4 N i) V'
Officers 0 0 0 0 0 0 0 /,A/I
Enlisted 0 0 0 0 0 0 0
Civilians 0 0 0 0 0 3 3
TOTAL 0 0 0 0 0 3 3
BASE POPULATION (After BRAC Action) FOR: DETROIT/SELFRIDGE, MI (26221)
Officers Enlisted Students Civilians
A 100 29 0 3,477
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DCN:11680

COBRA ECONOMIC IMPACT REPORT (COBRA v6.10)
Data As Of 4/29/2005 12:10:26 PM, Report Created 4/29/2005 12:10:29 PM

" Department : Technical JCSG
Scenario File : E:\Database\COBRA Database\TECH-0013\Tech 0013 resbaseline\Tech 0013 Environmental\No RIA\Some
Woodbridge to Detroit\Corrected 6.10\TECH-0013 COBRA Input (6.10) 04292005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF

DRPM AAA, VA (M48396)

2006 2007 2008 2009 2010 2011 Total
Jobs Gained-Mil 0 0 0 0 0 0 0
Jobs Lost-Mil 0 0 0 0 0 0 0
NET CHANGE-Mil 0 0 0 0 0 0 0
Jobs Gained-Civ 0 0 0 0 0 0 0
Jobs Lost-Civ 0 0 0 32 0 0 32
NET CHANGE-Civ 0 0 0 ~-32 0 0 -32
Jobs Gained-Stu 0 0 0 0 0 0 0
Jobs Lost-Stu 0 0 0 0 0 0 0
NET CHANGE-Stu 0 0 0 0 0 0 0
REDSTONE, AL (01750)

2006 2007 2008 2009 2010 2011 Total
Jobs Gained-Mil 0 0 0 0 0 0 0
Jobs Lost-Mil 0 0 3 0 0 1 4
NET CHANGE-Mil 0 0 -3 0 0 -1 -4
Jobs Gained-Civ 0 0 0 0 0 0 0
Jobs Lost-Civ 0 0 73 0 0 0 73
NET CHANGE-Civ 0 0 -73 0 0 0 -73
Jobs Gained-Stu 0 0 0 0 0 0 0
Jobs Lost-Stu 0 0 0 0 0 0 0
NET CHANGE-Stu 0 0 0 0 0 0 0

DETROIT/SELFRIDGE, MI (26221)

2006 2007 2008 2009 2010 2011 Total

A Jobs Gained-Mil 0 0 3 0 0 0 3
Jobs Lost-Mil 0 0 0 0 0 0 0

NET CHANGE-Mil 0 Q 3 0 0 0 3

Jobs Gained-Civ 0 0 70 30 0 3 103

Jobs Lost-Civ 0 0 0 0 0 0 0

NET CHANGE-Civ 0 0 70 30 0 3 103

Jobs Gained-Stu 0 0 0 0 0 0 0

Jobs Lost-Stu 0 0 0 0 0 0 0

NET CHANGE-Stu 0 0 0 0 0 0 0
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SCENARIO ERROR REPORT (COBRA v6.10)
Data As Of 4/29/2005 12:10:26 PM, Report Created 4/29/2005 12:10:29 PM

Department : Technical JCSG

Scenario File : E:\Database\COBRA Database\TECH-0013\Tech 0013 resbaseline\Tech 0013 Environmental\No RIA\Some
Woodbridge to Detroit\Corrected 6.10\TECH~0013 COBRA Input (6.10) 04292005.CBR

Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&R, and T&E

Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF

SCENARIO DATA:
"Technical JCSG" is not a recognized Department.
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COBRA INPUT DATA REPORT (COBRA v6.10)
Data As Of 4/29/2005 12:10:26 PM, Report Created 4/29/2005 12:10:29 PM

A Department : Technical JCSG
Scenario File : E:\Database\COBRA Database\TECH-0013\Tech 0013 resbaseline\Tech 0013 Environmental\No RIA\Some
Woodbridge to Detroit\Corrected 6.10\TECH-0013 COBRA Input (6.10) 04292005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF

INPUT SCREEN ONE - GENERAL SCENARIOC INFORMATION

Model Year One : FY 2006
Model does Time-Phasing of Construction/Shutdown: Yes

Base Name, 5T (Code) Strategy:

DRPM AAB, VA (M48396) Realignment
REDSTONE, AL (01750) Realignment
DETROIT/SELFRIDGE, MI (26221) Realignment

INPUT SCREEN TWO - DISTANCE TABLE
(Only shows distances where personnel or equipment are moving)

Point A: Point B: Distance:
DRPM AAR, VA (M48396) DETROIT/SELFRIDGE, MI (26221) 546 mi
REDSTONE, AL (01750) DETROIT/SELFRIDGE, MI (26221) 629 mi

INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from DRPM AAA, VA (M48396) to DETROIT/SELFRIDGE, MI (26221)

2006 2007 2008 . 2009 2010 2011

Officer Positions: 0 0 0 0 0 0
Enlisted Positions: 0 0 0 0 0 0
Civilian Positions: 0 Q 0 30 0 0
Student Positions: 0 0 0 0 0 0
NonVeh Missn Egpt (tons): 0 0 0 0 0 0
A Suppt Egpt (tons): 0 0 0 0 0 0
Military Light Vehicles: 0 0 0 0 0 0
Heavy/Special Vehicles: 0 0 0 0 0 0

Transfers from REDSTONE, AL (01750) to DETROIT/SELFRIDGE, MI (26221)

2006 2007 2008 2009 2010 2011
Officer Positions: 0 0 3 0 0 0
Enlisted Positions: 0 0 0 0 0 0
Civilian Positions: 0 0 70 0 0 0
Student Positions: 0 0 0 0 0 0
NonVeh Missn Egpt(tons): 0 0 0 0 0 0
Suppt Egpt {(tons): 0 0 0 0 0 0
¥Military Light Vehicles: 0 0 0 0 0 0
Heavy/Special Vehicles: 0 0 0 0 0 0
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DCN:11680

COBRA INPUT DATA REPORT (COBRA v6.10) - Page 2
Data As Of 4/29/2005 12:10:26 PM, Report Created 4/29/2005 12:10:29 PM

A Department : Technical JCSG
Scenario File : E:\Database\COBRA Database\TECH-0013\Tech 0013 resbaseline\Tech 0013 Environmental\No RIA\Some
Woodbridge to Detroit\Corrected 6.10\TECH-0013 COBRA Input (6.10) 04292005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E N ’4lﬂ)
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF ZQ

¢ 2 '/*/ ‘
INPUT SCREEN FOUR ~ STATIC BASE INFORMATION ‘uf 7 }’} 2 3 W,@
1
i

Name: DRPM AAA, VA (M48396) %zr/\é

Total Officer Employees: 19 Base Service (for BOS/Sust): Marines
Total Enlisted Employees: 40 Total Sustainment ($K/Year): 0
Total Student Employees: 0 Sustain Payroll ($K/Year): 0
Total Civilian Employees: 154 BOS Non-Payroll ($K/Year): 0
Bccomp Mil not Receiving BAH: 0.0% BOS Payroll ($K/Year): 0
Officer Housing Units Avail: 0 Family Housing ($K/Year): 0
Enlisted Housing Units Avail: 0 Installation PRV ($K): 0
Starting Facilities(KSF): 0 Svc/Agcy Recap Rate (Years): 86
Officer BAH ($/Month): 1,542 Homeowner Assistance Program: No
Enlisted BAH ($/Month): 1,079

Civ Locality Pay Factor: 1.147 TRICARE In-Pat Out-Pat

Area Cost Factor: 0.92 Admits  Visits Prescrip
Per Diem Rate ($/Day): 123 CostFactor 7,030.00 96.00 0.00
Freight Cost ($/Ton/Mile): 0.48 Actv MTF 0 0 0
Vehicle Cost ($/Lift/Mile): 4.84 Actv Purch 0 0
Latitude: 38.683300 Retiree 0 0 0
Longitude: -77.305200 Retiree65+ 0 0 0

Name: REDSTONE, AL (01750)

Total Officer Employees: 304 Base Service (for BOS/Sust): Army
Total Enlisted Employees: 502 Total Sustainment($K/Year): 32,505
Total Student Employees: 934 Sustain Payroll ($K/Year): 2,171
Total Civilian Employees: 11,456 BOS Non-Payroll ($K/Year): 52,009
Accomp Mil not Receiving BAH: 27.5% BOS Payroll ($K/Year): 34,847
A Officer Housing Units Avail: 68 Family Housing ($K/Year): 1,554
Enlisted Housing Units Avail: 240 Installation PRV($K): 3,043,214
Starting Facilities (KSF): 11,688 Svc/Agcy Recap Rate (Years): 103
Officer BAH ($/Month): 933 Homeowner Assistance Program: Yes
Enlisted BAH ($/Month): 674
Civ Locality Pay Factor: 1.115 TRICARE In~-Pat Out-Pat
Area Cost Factor: 0.85 Admits Visits Prescrip
Per Diem Rate ($/Day): 106 CostFactor 4,106.00 94.00 22.21
Freight Cost ($/Ton/Mile): 0.33 Actv MTF 0 53,942 43,513
Vehicle Cost ($/Lift/Mile): 4.84 Actv Purch 324 15,108
Latitude: 34.616667 Retiree 0 38,847 149,850
Longitude: ~-86.666667 Retiree65+ 0 2,106 128,575
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DCN:11680

COBRA INPUT DATA REPORT (COBRA v6.10) - Page 3
Data As Of 4/29/2005 12:10:26 PM, Report Created 4/29/2005 12:10:29 PM

Department : Technical JCSG

Scenario File : E:\Database\COBRA Database\TECH-0013\Tech 0013 resbaseline\Tech 0013 Environmental\No RIA\Some
Woodbridge to Detroit\Corrected 6.10\TECH-0013 COBRA Input (6.10) 04292005.CBR

Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E

Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: DETROIT/SELFRIDGE, MI (26221)

Total Officer Employees: 97 Base Service (for BOS/Sust): Army
Total Enlisted Employees: 29 Total Sustainment ($K/Year): 5,096
Total Student Employees: 0 Sustain Payroll ($K/Year): 1,335
Total Civilian Employees: 3,430 BOS Non-Payroll (SK/Year): 46,354
Accomp Mil not Receiving BAH: 0.0% BOS Payroll ($K/Year): 22,542
Officer Housing Units Avail: 0 Family Housing ($K/Year): 0
Enlisted Housing Units Avail: 0 Installation PRV ($K): 413,686
Starting Facilities(KSF): 1,724 Svc/Agcy Recap Rate (Years): 103
Officer BAH ($/Month): 1,441 Homeowner Assistance Program: No
Enlisted BAH ($/Month): 968

Civ Locality Pay Factor: 1.183 TRICARE In-Pat Out-Pat

Area Cost Factor: 1.15 Admits Visits Prescrip
Per Diem Rate ($/Day): 161 CostFactor 0.00 0.00 0.00
Freight Cost ($/Ton/Mile): 0.33 Actv MTF 0 0 0
Vehicle Cost ($/Lift/Mile): 4.84 Bctv Purch 0 0
Latitude: . 42.500000 Retiree 0 0 0
Longitude: -83.400000 Retireeb65+ 0 157 0

INPUT SCREEN FIVE -~ DYNAMIC BASE INFORMATION

Name: DRPM ABAR, VA (M48396)

2006 2007 2008 2009 2010 2011
1-Time Unique Cost (SK): 0 0 0 0 0 0
1-Time Unique Save ($K): 0 0 0 0 0 0
1-Time Moving Cost ($K): 0 Q Q Q 0 0
1-Time Moving Save ($K): 0 0 0 0 0 0
Env Non-MilCon Reqgd($K): Q Q 0 Y] 0 0
Activ Mission Cost (S$K): 0 0 0 0 0 0
Activ Mission Save ($K): 0 0 0 0 0 0
Misn Contract Start($K): 0 0 0 0 0 0
Misn Contract Term ($K): 0 0 0 0 0 0
Supt Contract Term ($K): 0 0 0 0 0 0
Misc Recurring Cost ($K): 0 0 0 0 0 0
Misc Recurring Save($K): 0 0 0 0 514 2,182
One-Time IT Costs ($K): 0 0 0 0 0 0
Construction Schedule(%): 0% 0% 0% 0% 0% 0%
Shutdown Schedule (%): 0% 0% 0% 0% 0% 0%
Misn Milcon Avoidnc ($K): 0 0 0 0 0 0 15
Procurement Avoidnc ($K): 0 0 0 0 0 0 o LJ
MTF Closure Action: None Fac ShDn (KSF): Q

FH ShDn: 0.000% ﬁoi(f

/60 ¥ I 72%

1y K |

PR, A *
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DCN:11680

COBRA INPUT DATA REPORT (COBRA v6.10) - Page 4
Data As Of 4/29/2005 12:10:26 PM, Report Created 4/29/2005 12:10:29 PM

Department : Technical JCSG

Scenario File : E:\Database\COBRA Database\TECH-0013\Tech 0013 resbaseline\Tech 0013 Environmental\No RIA\Some
Woodbridge to Detroit\Corrected 6.10\TECH-0013 COBRA Input (6.10) 04292005.CBR

Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E

Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: REDSTONE, AL (01750)
2006 2007 2008 2009 2010 2011

1-Time Unique Cost (S$K): 0 0 0 0 0 0
1-Time Unique Save ($K): 0 0 0 0 0 0
1-Time Moving Cost (SK): 0 0 0 0 0 0
1-Time Moving Save (S$K): 0 0 0 0 0 0
Env Non-MilCon Reqgd($K): 0 0 0 0 0 0
Activ Mission Cost ($K): 0 0 0 0 0 0
Activ Mission Save ($K): 0 0 0 0 0 0
Misn Contract Start($K): 0 0 0 0 0 0
Misn Contract Term ($K): 0 0 0 0 0 0
Supt Contract Term ($K): 0 0 0 0 0 0
Misc Recurring Cost ($K): 0 0 0 0 0 0
Misc Recurring Save($K): 0 0 0 0 0 0
One-Time IT Costs ($K): 0 0 0 0 0 0
Construction Schedule(%): 0% 0% 0% 0% 0% 0%
Shutdown Schedule (%): 0% 0% 0% 0% 0% 0%
Misn Milcon Avoidnc($K): 0 0 0 0 0 0
Procurement Avoidnc ($K): 0 0 0 0 0 0
MTF Closure Action: None Fac ShDn(KSF): 5 FH ShDn: 0.000%

Name: DETROIT/SELFRIDGE, MI (26221)

2006 2007 2008 2009 2010 2011
1-Time Unique Cost ($K): 0 0 0 0 0 0
1-Time Unique Save ($K): 0 0 0 0 0 0
1-Time Moving Cost ($K): 0 0 0 0 0 0
1-Time Moving Save {($K): 0 0 0 0 0 0
Env Non-MilCon Reqd($K): 0 0 0 100 0 0
Activ Mission Cost ($K): 0 0 0 0 0 0
Activ Mission Save ($K): 0 0 0 0 0 0
Misn Contract Start($K): 0 0 0 0 0 0
Misn Contract Term ($K): ) 0 0 0 0 0
Supt Contract Term ($K): 0 0 0 0 0 0
Misc Recurring Cost (SK): 0 0 0 0 0 0
Misc Recurring Save ($K): 0 0 0 0 0 0
One-Time IT Costs ($K): 0 0 0 0 0 0
Construction Schedule(%): 0% 0% 0% 0% 0% 0%
Shutdown Schedule (%): 0% 0% 0% 0% 0% 0%
Misn Milcon Avoidnc({$K): 0 0 0 0 0 0
Procurement Avoidnc ($K): 0 0 0 0 0 0
MTF Closure Action: None Fac ShDn (KSF): 0 FH ShDn: 0.000%
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DCN:11680

COBRA INPUT DATA REPORT (COBRA v6.10) - Page 5
Data As Of 4/29/2005 12:10:26 PM, Report Created 4/29/2005 12:10:29 PM

‘ Department : Technical JCSG
Scenario File : E:\Database\COBRA Database\TECH-0013\Tech 0013 resbaseline\Tech 0013 Environmental\No RIA\Some
Woodbridge to Detroit\Corrected 6.10\TECH-0013 COBRA Input (6.10) 04292005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: DRPM AAA, VA (M48396)

2006 2007 2008 2009 2010 2011
QOff Scenario Change: 0 0 0 0 0 0
Enl Scenario Change: 0 0 0 0 0 0
Civ Scenario Change: 0 0 0 -2 0 0
Off Prog nonBRAC Change: 0 0 0 0 0 0
Enl Prog nonBRAC Change: 0 0 0 0 0 0
Civ Prog nonBRAC Change: 0 0 0 0 0 0
Stu Prog nonBRAC Change: 0 0 0 0 0 0
Prog FH Privatization: 0% 0% 0% 0% 0% 0%

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: REDSTONE, AL (01750)

2006 2007 2008 2009 2010 2011
Off Scenario Change: 0 0 0 0 0 -1
Enl Scenario Change: 0 0 0 0 0 0
Civ Scenario Change: 0 0 -3 0 0 0
Off Prog nonBRAC Change: 0 0 0 0 0 0
Enl Prog nonBRAC Change: 0 0 0 0 0 0
Civ Prog nonBRAC Change: -89 -13 0 0 0 0
Stu Prog nonBRAC Change: -3 -42 0 0 0 0
Prog FH Privatization: 0% 100% 0% 0% 0% 0%
Name: DETROIT/SELFRIDGE, MI (26221)

A 2006 2007 2008 2009 2010 2011
Off Scenario Change: Q 0 0 0 0 0
Enl Scenario Change: 0 0 0 0 0 0
Civ Scenario Change: 0 0 0 0 0 3
Off Prog nonBRAC Change: 0 0 0 0 0 0
Enl Prog nonBRAC Change: 0 0 0 0 0 0
Civ Prog nonBRAC Change: -57 1 0 0 0 0
Stu Prog nonBRAC Change: 0 0 0 0 0 0
Prog FH Privatization: 0% 0% 0% 0% 0% 0%
STANDARD FACTORS SCREEN ONE -~ PERSONNEL
SF File Descrip:

Perc Officers Accompanied: 72.00% Priority Placement Program: 39.97%
Perc Enlisted Accompanied: 55.00% PPP Actions Involving PCS: 50.70%
Officer Salary($/Year): 124,971.93 Civilian PCS Costs ($): 35,496.00

Enlisted Salary($/Year): 82,399.09 Home Sale Reimburse Rate: 10.00%
Civilian Salary(5/Year): 59,959.18 Max Home Sale Reimburs($): 50,000.00

Avg Unemploy Cost ($/Week): 272.90 Home Purch Reimburse Rate: 5.00%
Unemployment Eligibility(Weeks): 16 Max Home Purch Reimburs($): 25,000.00

Civilians Not Willing To Move: 6.00% Civilian Homeowning Rate: 68.40%
Civilian Turnover Rate: 9.16% HAP Home Value Reimburse Rate: 13.46%
Civilian Early Retire Rate: 8.10% HAP Homeowner Receiving Rate: 18.44%
Civilian Regular Retire Rate: 1.67% RSE Home Value Reimburse Rate: 0.00%
Civilian RIF Pay Factor: 86.32% RSE Homeowner Receiving Rate: 0.00%
Civ Early Retire Pay Factor: 18.03%
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DCN:11680

COBRA INPUT DATA REPORT (COBRA v6.10) - Page 6
Data As Of 4/29/2005 12:10:26 PM, Report Created 4/29/2005 12:10:29 PM

A Department : Technical JCSG
Scenario File : E:\Database\COBRA Database\TECH-0013\Tech 0013 resbaseline\Tech 0013 Environmental\No RIA\Some
Woodbridge to Detroit\Corrected 6.10\TECH-0013 COBRA Input (6.10) 04292005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF

STANDARD FACTORS SCREEN TWO - FACILITIES

Army Navy Air Force Marines
Service Sustainment Rate 87.00% 93.00% 92.00% 97.00%
Unit Cost Adjustment (BOS) 10332.00 8879.00 3032.00 3904.00
Program Management Factor: 10.00 MilCon Site Prep Cost ($/SF): 0.74
Mothball (Close) ($/SF): 0.18 MilCon Contingency Plan Rate: 5.00%
Mothball (Deac/Realn) ($/SF): 0.45 MilCon Design Rate (Medical): 13.00%
Rehab vs. MilCon (Default): 47.00% MilCon Design Rate (Other): 9.00%
Rehab vs. MilCon (Red): 64.00% MilCon SIOH Rate: 6.00%
Rehab vs. MilCon (Amber): 29.00% Discount Rate for NPV/Payback: 2.80%

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/assigned Mil (Lb): 710 Storage-In-Transit ($/Pers): 373.76
HHG Per Off Accomp (Lb): 15,290.00 POV Reimburse ($/Mile): 0.20
HHG Per Enl Accomp (Lb): 9,204.00 Air Transport ($/Pass Mile): 0.20
HHG Per Off Unaccomp (Lb): 13,712.00 IT Connect ($/Person): 200.00
HHG Per Enl Unaccomp (Lb): 6,960.00 Misc Exp($/Direct Employee): 1,000.00
HHG Per Civilian (Lb): 18,000.00 Avg Mil Tour Length (Months): 30.02
Total HHG Cost ($/100Lb): 8.78 One-Time Off PCS Cost($): 10,477.58
Equip Pack & Crate($/Ton): 180.67 One~Time Enl PCS Cost($): 3,998.52
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DCN116§(QRA INPUT DATA REPORT (COBRA v6.10) ~ Page 7
Data As Of 4/29/2005 12:10:26 PM, Report Created 4/29/2005 12:10:29 PM

A Department : Technical JCSG
Scenario File : E:\Database\COBRA Database\TECH-0013\Tech 0013 resbaseline\Tech 0013 Environmental\No RIA\Some
Woodbridge to Detroit\Corrected 6.10\TECH-0013 COBRA Input (6.10) 04292005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF

FOOTNOTES FOR SCREEN ONE

Realign Redstone Arsenal, Huntsville AL, by relocating the joint robotics program development and
Acquisition activities to Detroit Arsenal, Warren, MI, and consolidate them with the Program Executive
Office

Ground Combat Systems, Program Executive Office Combat Support and Combat Service Support and

Tank Automotive Research Development Engineering Center. Realign the USMC Ground Forces initiative

D&A activities at Direct Reporting Program Manager Advanced Amphibious Assault (DRPM AAA) facilities in
Woodbridge, VA, by relocating to Detroit Arsenal, Warren, MI [source file 3].

CDR MCB Quantico USMC Marine Corps System Command (MARCORSYSCOM) was excluded after it was
determined that proposed action actions would have a serious and detrimental impact on the overall
effectiveness and its acquisition, sustainment and life cycle management mission [source file 3].

Rock Island Arsenal Rock Island Arsenal for Development & Acquisition was not included because the
FTEs they reported were less than 30 FTEs [source file 4].

USMC DRPM AARA detachment located at Camp Pendleton, though reported as doing D&A, the work they
are actually engaged in is performing test in actual conditions (i.e., in the ocean surf, on-load and off-load

from amphibious shipping at sea, etc.), performing Developmental Testing (DT) and Operational Testing
(OT), and integration testing with sea/ground/air elements while interfacing with their user [source file 3].

File from DON (source file 2) revising data input to reflect 30 Marine billets moving to Detroit in accordance
with a TJCSG deliberative decision on 1 Mar 05.

Source files
1 TECH-0013a_USA_3Feb_ 2005 Army Completed
2 TECH_0013_USN, DRPM_AARA and Response from DDC1533, 04 Jan
3. TJCSG meeting minutes 1 Mar 05
A 4. TJCSG meeting minutes 9 Nov 04
5 TJCSG meeting minutes 28 Feb 05
6 Army TABS Letter 18 Oct 04 subject: Utility Facility Analysis Categories (FAC)
7. E-mail message, 8 Mar 05, subject: TECH-0013 [response to
TJCSG 7 Mar 05 Telecon Minutes Questions]

COBRA Version 6.07 was used for the COBRA runs in the scenario version that was briefed to the ISG.

FOOTNOTES FOR SCREEN THREE

Bpplied reduction of 15% of all ACOB personnel at all donor locations [source file 3). This was only applied
to DRPMM AAA office because Redstone did not report ACOB personnel. To accomplish this objective of

moving 30 billets in accordance with the TJCSG deliberative decision the total number of 32 billets were
included in the COBRA calculations.

Source File 3 & 5 - The TJCSG deliberative decision that Redstone Arsenal personnel to move in FY08 and
DRPM AAA personnel move in FY 09 was approved 28 Feb 05. A TJCSG deliberative decision to revise

the number of DRPM AAA personnel to move 30 Marine billets to Detroit Arsenal was approved on 1 Mar

05.

FOOTNOTES FOR SCREEN FIVE

Source file 1. One time unique cost of $4779K for utilities and one time IT costs of $979K were disallowed.
These costs were generated by the need for new MILCON by the Army TABS Office RPLANS program that

determines utility facility requirements (source file 6]. This tool was developed to determine the additional
one-time costs associated with the added utility infrastructure required to support new MILCON. Since there
was no new MILCON required at Detroit Arsenal these costs were disallowed [source file 3].
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DCN:11680

COBRA INPUT DATA REPORT (COBRA v6.10) - Page 8
Data As Of 4/29/2005 12:10:26 PM, Report Created 4/29/2005 12:10:29 PM

A Department : Technical JCSG
Scenario File : E:\Database\COBRA Database\TECH-0013\Tech 0013 resbaseline\Tech 0013 Environmental\No RIA\Some
Woodbridge to Detroit\Corrected 6.10\TECH-0013 COBRA Input (6.10) 042392005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF pé §W7/
N

. s
Entered estimated leased savings per TJCSG estimate 160 SF per person and NCR $37.29/SF. (E;yQWLL
Entered estimated Force Protection savings at 160 SF per Person $28.28/SF [source file 3]. . a/Jﬁar%,

Eliminated Cost and Savings associated with Robotics Program as it is program related and no delta change 5
due to BRAC [source file 3]. A;&bdvv7/
J/

FOOTNOTES FOR SCREEN SEVEN

All new MILCON at Detroit Arsenal was disallowed on the following basis: kT/F,ﬁJ !«-

Historically, in 1996 (not a peak year, but used to frame the problem) Detroit Arsenal (TACOM-Warren) had 45‘
3,767 civilians and 143 military on its roles. According to the June 2004 Civilian Personnel Structure at
Selected Bases/BActivities (Professional, Administrative and Technical Occupations) it shows Detroit Arsenal

as having 3,287 civilians on board [1,344 Prof, 1,704 Admin and 239 Tech], and probably somewhere

around 119 military. Between 1996 and 2004 none of the general purpose administration buildings at Detroit
Arsenal were demolished. Based upon these number there is a reduction of 504 people.

If we look at the data for Bldgs 200A (129.8 KSF), 229 (162.3 KSF), 230 (198 KSF) and 231 (183.7 KSF)
reported under TECH-0045 for Detroit Arsenal (included in source file 1), and applying an 85% utilization
factor (research capacity responses, though limited, indicated more of a 70% utilization factor) would equate
to 101.1 KSF of available general purpose administration floor space. If you apply the 160 SF/person

TJCSG assumption to the 103 folks proposed to be relocated, assuming no loss of personnel due to other
proposed BRAC actions, would equate to ~16,480 SF of floor space required. Since these four buildings

are considered condition code green there is not a need for refurbishment.

Mathematically, excess capacity exists within Detroit Arsenal to accommodate the personnel proposed to be
moved under TECH-0013 [source file 7]

4

/”p[

24

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOIA

~ 1
Page 21 of 44 rQO o 18 L=

Z L w%/v L ¥

oM e

‘/ DERZ



DCN:11680

COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA v6.10)
Data As Of 4/29/2005 12:10:26 PM, Report Created 4/29/2005 12:10:29 PM

‘ Department : Technical JCSG
Scenario File : E:\Database\COBRA Database\TECH-0013\Tech 0013 resbaseline\Tech 0013 Environmental\No RIA\Some
Woodbridge to Detroit\Corrected 6.10\TECH-0013 COBRA Input (6.10) 04292005.CBR
Option Pkg Name: Establish Joint Centers for land Vehicles R, D&A, and T&E
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF

Personnel

Base Start>* Finish* Change %Change

DRPM AAR 213 181 -32 -15%

REDSTONE 13,049 12,972 -77 -1%

DETROIT/SELFRIDGE 3,500 3,606 106 3%

TOTAL 16,762 16,759 -3 0%

Square Footage

Base Start Finish Change $%Change Chg/Per

DRPM AAA 0 0 0 0% 0

REDSTONE 11,688,000 11,683,000 ~-5,000 0% 65

DETROIT/SELFRIDGE 1,724,000 1,724,000 0 0% 0

TOTAL 13,412,000 13,407,000 -5,000 0% 1,667

Base Operations Support (2005%)

Base Start>* Finish* Change %Change Chg/Per

DRPM AAA 0 0 0 0% 0

REDSTONE 51,684,595 51,514,383 -170,211 0% 2,210

DETROIT/SELFRIDGE 46,166,702 46,520,496 352,793 1% 3,338

TOTAL 97,851,297 98,034,879 183,582 0% -61,194

Sustainment (2005%)

Base Start Finish Change %Change Chg/Per
M oy na 0 0 0 0% 0

REDSTONE 30,333,914 30,320,937 -12,976 0% 168

DETROIT/SELFRIDGE 3,760,948 3,760,948 0 0% 0

TOTAL 34,094,862 34,081,885 -12,976 0% 4,325

Recapitalization (2005%)

Base Start Finish Change %Change Chg/Per

DRPM AAA 0 0 0 0% 0

REDSTONE 29,545,768 29,533,128 -12,639 0% 164

DETROIT/SELFRIDGE 4,016,373 4,016,373 0 0% 0

TOTAL 33,562,141 33,549,501 -12,639 0% 4,213

Sustain + Recap + BOS (2005%)

Base Start Finish Change %Change Chg/Per

DRPM AAA 0 0 0 0% 0

REDSTONE 111,564,277 111,368,449 -195,827 0% 2,543

DETROIT/SELFRIDGE 53,944,023 54,297,816 353,793 1% 3,338

TOTAL 165,508,300 165,666,266 157, 966 0% -52,655
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DCN:11680

COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA v6.10) - Page 2
Data As Of 4/29/2005 12:10:26 PM, Report Created 4/29/2005 12:10:29 PM

Department : Technical JCSG
Scenario File : E:\Database\COBRA Database\TECH-0013\Tech 0013 resbaseline\Tech 0013 Environmental\No RIA\Some

Woodbridge to Detroit\Corrected 6.10\TECH-0013 COBRA Input (6.10) 04292005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&B, and T&E
Std Fectrs File : E:\Database\COBRA 6.10\BRAC2005.SFF

Plant Replacement Value (20058%)

Base Start Finish Change %Change Chg/Per
DRPM AAA 0 0 0 0% 0
REDSTONE 3,043,214,095 3,041,912,241 -1,301,854 0% 16,907
DETROIT/SELFRIDGE 413, 686, 389 413,686,389 0 0% 0
TOTAL 3,456,900,484 3,455,598,630 -1,301,854 0% 433,851
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DCN:11680

COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA v6.10) - Page 3
Data As Of 4/29/2005 12:10:26 PM, Report Created 4/29/2005 12:10:29 PM

Department : Technical JCSG

Scenario File : E:\Database\COBRA Database\TECH-0013\Tech 0013 resbaseline\Tech 0013 Environmental\No RIA\Some
Woodbridge to Detroit\Corrected 6.10\TECH-0013 COBRA Input (6.10) 04292005.CBR

Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&R, and T&E

Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF

* "Start" and "Finish" values for Personnel and BOS both include the Programmed
Installation Population (non-BRAC) Changes, so that only changes attributable
to the BRAC action are reflected in the "Change" columns of this report.
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DCN:11680

TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 1/12
Data As Of 4/29/2005 12:10:26 PM, Report Created 4/29/2005 12:10:239 PM

‘ Department : Technical JCSG
Scenario File : E:\Database\COBRA Database\TECH-0013\Tech 0013 resbaseline\Tech 0013 Environmental\No RIA\Some
Woodbridge to Detroit\Corrected 6.10\TECH-0013 COBRA Input (6.10) 04292005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF

ONE-TIME COSTS 2006 2007 2008 2009 2010 2011 Total
————— (SK) —=-—- ———— ——— -—— ———= ———- ——— ————
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
O&M
CIV SALARY
Civ RIF 0 0 231 119 0 0 349
Civ Retire 0 0 72 25 0 0 97
CIV MOVING
Per Diem 0 0 281 117 0 0 398
POV Miles 0 0 7 2 0 0 9
Home Purch 0 0 688 507 0 0 1,195
HHG 0 0 130 74 0 Q 263
Misc 0 0 55 23 0 0 78
House Hunt 0 0 183 75 0 0 257
PPP 0 0 35 35 0 0 71
RITA 0 0 340 203 0 0 543
FREIGHT
Packing 0 0 4 1 0 0 5
Freight 0 0 26 10 0 0 36
Vehicles 0 0 0 0 0 0 0
Unemployment 0 0 18 9 0 ] 27
OTHER
Info Tech 0 0 12 5 0 0 16
Prog Manage 51 38 28 21 16 12 167
Supt Contrac 0 0 0 0 0 0 0
Mothball 0 0 2 0 0 0 2
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
M i bien 0 0 1 0 0 0 1
POV Miles 0 0 0 0 0 0 0
HHG 0 0 8 0 0 0 8
Misc 0 0 3 0 0 0 3
OTHER
Elim PCS 0 0 0 0 0 10 10
OTHER
HAP / RSE 0 0 128 0 0 1 128
Environmental 0 0 0 100 0 o) 100
Misn Contract 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 51 38 2,313 1,326 16 23 3,767
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DCN:11680
TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 2/12
Data As Of 4/29/2005 12:10:26 PM, Report Created 4/29/2005 12:10:29 PM

‘ Department : Technical JCSG
Scenario File : E:\Database\COBRA Database\TECH-0013\Tech 0013 resbaseline\Tech 0013 Environmental\No RIA\Some
Woodbridge to Detroit\Corrected 6.10\TECH-0013 COBRA Input (6.10) 04292005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF

RECURRINGCOSTS 2006 2007 2008 2009 2010 2011 Total Beyond
————— (SK) —==—- ——— —-—— -——- -———= ———— ——— ———— —————
Oo&M
Sustainment 0 0 0 0 0 0 0 0
Recap 0 0 0 0 0 0 0 0
BOS 0 0 244 344 344 354 1,285 354
Civ Salary o] v} 285 351 351 458 1,446 564
TRICARE 0 0 ~10 -10 -10 -10 -41 -10
MIL PERSONNEL
Off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 34 34 34 34 138 34
OTHER
Mission Activ 0 0 0 0 0 0 0 0
Misc Recur 0 Q 0 o] 0 0 0 0
TOTAL RECUR 0 0 553 719 719 836 2,828 942
TOTAL COST 51 38 2,866 2,045 735 859 6,585 942
ONE-TIME SAVES 2006 2007 2008 2009 2010 2011 Total
————— ($K) -———- - -——- —--- — e - ——-
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
o&M
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 12 0 0 0 12
OTHER
Environmental 0 0 0 0 0 0 0
A 1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 12 0 0 0 12
RECURRINGSAVES 2006 2007 2008 2009 2010 2011 Total Beyond
————— ($K) ----- -—-- -—— -—-- -—-- -—-- e - -
FAM HOUSE OPS 0 0 0 0 0 0 0 0
Oo&M
Sustainment 0 0 13 13 13 13 51 13
Recap 0 0 12 12 12 13 50 13
BOS 0 0 168 168 168 170 674 170
Civ Salary 0 0 100 269 338 338 1,046 338
MIL PERSONNEL
Off Salary 0 0 0 0 0 62 62 125
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 22 22 22 33 101 33
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission Activ 0 0 0 0 0 0 0 0
Misc Recur Q 0 o] 0 514 2,182 2,696 2,182
TOTAL RECUR 0 0 316 485 1,068 2,812 4,681 2,874
TOTAL SAVINGS 0 0 328 485 1,068 2,812 4,693 2,874
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DCN:11680

TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 3/12
Data As Of 4/29/2005 12:10:26 PM, Report Created 4/29/2005 12:10:29 PM

‘ Department : Technical JCSG
Scenario File : E:\Database\COBRA Database\TECH-0013\Tech 0013 resbaseline\Tech 0013 Environmental\No RIA\Some
Woodbridge to Detroit\Corrected 6.10\TECH-0013 COBRA Input (6.10) 04292005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF

ONE-TIME NET 2006 2007 2008 2009 2010 2011 Total

————— ($K) ~==—~ ——— ——— ——— ——— ———— —_— ———
CONSTRUCTION

MILCON 0 0 0 0 0 0 0

O&M

Civ Retir/RIF 0 0 303 143 0 0 447

Civ Moving 0 0 1,809 1,047 4] 4] 2,856

Info Tech 0 0 12 5 0 0 16

Other 51 38 48 30 16 12 196
MIL PERSONNEL

Mil Moving 0 0 0 0 0 10 11
OTHER

HAP / RSE 0 0 128 0 0 1 128
Environmental 0 0 0 100 0 0 100

Misn Contract 0 0 0 0 0 0 0

1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 51 38 2,300 1,326 16 23 3,654
RECURRING NET 2006 2007 2008 2009 2010 2011 Total Beyond
————— ($K) —~--- —-—— — — -———- -—— —— ~——— —————=
FaM HOUSE OPS 0 0 0 0 0 o] 0 0
O&M

Sustainment 0 0 -13 -13 ~13 ~-13 ~51 ~13
Recap 0 0 -12 =12 ~12 -13 ~-50 -13
BOS 0 0 76 176 176 183 611 183
Civ Salary 0 0 185 82 13 120 400 226
TRICARE 0 0 ~10 -10 -10 -10 ~-41 -10
MIL PERSONNEL

Mil Salary 0 0 0 0 0 ~62 -62 -125

A House Allow 0 0 12 12 12 1 37 1
4 . OTHER

Procurement 0 0 0 0 0 0 0 0
Mission Activ 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 -514 -2,182 -2,6986 -2,182
TOTAL RECUR 0 0 237 234 -348 -1,976 -1,852 -1,932
TOTAL NET COST 51 38 2,538 1,560 -332 ~1,952 1,902 ~1,932
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DCN:11680

COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 4/12
Data As Of 4/29/2005 12:10:26 PM, Report Created 4/29/2005 12:10:29 PM

" Department : Technical JCSG
Scenario File : E:\Database\COBRA Database\TECH~0013\Tech 0013 resbaseline\Tech 0013 Environmental\No RIA\Some
Woodbridge to Detroit\Corrected 6.10\TECH-0013 COBRA Input (6.10) 04292005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF

Base: DRPM AAA, VA (M48396)

ONE-TIME COSTS 2006 2007 2008 2009 2010 2011 Total
————— ($K) -=--- -—-- ——-- -——- -—=- - -—=- -
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
O&M
CIV SALARY
Civ RIFs 0 0 0 119 0 0 119
Civ Retire 0 0 0 25 0 0 25
CIV MOVING
Per Diem 0 0 0 117 0 0 117
POV Miles 0 0 0 2 0 0 2
Home Purch 0 0 0 507 0 0 507
HHG 0 0 0 74 0 0 74
Misc 0 0 0 23 0 0 23
House Hunt 0 0 0 75 0 0 75
PpPP 0 0 0 35 0 0 35
RITA 0 0 o] 203 0 0 203
FREIGHT
Packing 0 0 0 1 0 0 1
Freight 0 0 0 10 0 0 10
Vehicles 0 0 0 0 0 0 0
Unemployment 0 0 0 9 0 0 9
OTHER
Info Tech 0 0 0 5 0 0 5
Prog Manage 0 0 0 0 0 0 0
Supt Contrac 0 0 0 0 0 0 0
Mothball 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 0

A MIL PERSONNEL
MIL MOVING

Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Misn Contract 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 1,204 0 0 1,204
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 5/12
Data As Of 4/29/2005 12:10:26 PM, Report Created 4/29/2005 12:10:29 PM

.A Department : Technical JCSG
Scenario File : E:\Database\COBRA Database\TECH-0013\Tech 0013 resbaseline\Tech 0013 Environmental\No RIA\Some
Woodbridge to Detroit\Corrected 6.10\TECH-0013 COBRA Input (6.10) 04292005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF

Base: DRPM ARA, VA (M48396)

RECURRINGCOSTS 2006 2007 2008 2009 2010 2011 Total Beyond
————— (SK) —~——- ——— —-———— —-——— —-———— —-———- ——— ———— —————
O&M
Sustainment 0 0 0 0 0 0 0 0
Recap 0 0 0 0 0 Y] 0 ]
BOS 0 0 0 0 0 0 0 0
Civ Salary Q o] 0 0 0 0 0 0
TRICARE 0 0 0 0 0 0 0 0
MIL PERSONNEL
Off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER
Mission Activ 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 Q 0 [§] 0 ] 0
TOTAL COSTS 0 0 o] 1,204 o] 0 1,204 0
ONE-TIME SAVES 2006 2007 2008 2009 2010 2011 Total
————— ($K) ===~ -—-- —--- -—-- -—-- -—— -——- ———=-
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
O&M
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 ] 0 0 0 0
OTHER
A Environmental 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRINGSAVES 2006 2007 2008 2009 2010 2011 Total Beyond
————— ($K) —=~—~ -———- —— -——— -——-- —-—— —-——- ————— ————
FBM HOUSE OPS 0 0 0 0 0 0 0 0
O&M
Sustainment 0 0 0 0 0 0 0 0
Recap 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 69 137 137 344 137
MIL PERSONNEL
Off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House allow o] 0 0 0 0 0 0 0
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission Activ Q 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 514 2,182 2,696 2,182
TOTAL RECUR 0 0 0 69 651 2,319 3,040 2,319
TOTAL SAVINGS 0 0 0 69 651 2,319 3,040 2,319
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 6/12
Data As Of 4/29/2005 12:10:26 PM, Report Created 4/29/2005 12:10:29 PM

A Department : Technical JCSG
Scenario File : E:\Database\COBRA Database\TECH-0013\Tech 0013 resbaseline\Tech 0013 Environmental\No RIA\Some
Woodbridge to Detroit\Corrected 6.10\TECH-0013 COBRA Input {(6.10) 04292005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF

Base: DRPM AAA, VA (M48396)

ONE-TIME NET 2006 2007 2008 2009 2010 2011 Total
————— ($K) =———- ——— —_——— -———- ———- ———- —— ————
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
0&M
Civ Retir/RIF 0 0 0 143 0 0 143
Civ Moving ] o] 0 1,047 0 0 1,047
Info Tech 0 0 0 5 0 0 5
Other 0 0 0 9 0 0 9
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Misn Contract 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 1,204 0 0 1,204
RECURRING NET 2006 2007 2008 2009 2010 2011 Total Beyond
————— ($K) ~=—-- ——— ——— -——— ~—— -—— —_—— ————— —————
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M
Sustainment 0 0 0 0 0 0 0 0
Recap 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 -69 =137 ~137 -344 -137
TRICARE 0 0 0 0 0 0 0 0
MIL PERSONNEL
A Mil Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission Activ 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 -514 -2,182 -2,696 -2,182
TOTAL RECUR 0 0 0 ~69 -651 -2,319 -3,040 -2,319
0 0 1,135 -651 -2,319 ~1,835 -2,319

TOTAL NET COST 0
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DCN:11680 COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 7/12
Data As Of 4/29/2005 12:10:26 PM, Report Created 4/29/2005 12:10:29 PM

‘.\ Department : Technical JCSG
Scenario File : E:\Database\COBRA Database\TECH-0013\Tech 0013 resbaseline\Tech 0013 Environmental\No RIA\Some
Woodbridge to Detroit\Corrected 6.10\TECH-0013 COBRA Input (6.10) 04292005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF

Base: REDSTONE, AL (01750)

ONE~TIME COSTS 2006 2007 2008 2009 2010 2011 Total
————— ($K) ==——- e -—-- o ~—-- - - ——m—-
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
O&M
CIV SALARY
Civ RIFs 0 4] 231 0 0 0 231
Civ Retire 0 0 72 0 0 0 72
CIV MOVING
Per Diem 0 0 281 0 0 0 281
POV Miles 0 0 7 0 0 Q 7
Home Purch 0 0 688 0 0 0 688
HHG 0 0 190 0 0 0 190
Misc 0 0 55 0 0 0 55
House Hunt 0 0 183 0 0 0 183
PPP 0 0 35 0 0 0 35
RITA 0 0 340 0 (o} 4] 340
FREIGHT
Packing 0 0 4 0 0 0 4
Freight 0 0 26 0 0 0 26
Vehicles 0 0 0 0 0 0 0
Unemployment 0 0 18 0 0 0 18
OTHER
Info Tech 0 0 12 0 0 0 12
Prog Manage 51 38 28 21 16 12 167
Supt Contrac 0 0 0 0 0 0 0
Mothball 0 0 2 0 0 0 2
1-Time Move 0 0 0 0 0 0 0
A MIL PERSONNEL
MIL MOVING
Per Diem 0 0 1 0 0 0 1
POV Miles 0 0 0 0 0 0 0
HHG 0 0 8 0 0 0 8
Misc 0 0 3 0 0 0 3
OTHER
Elim PCS 0 0 0 0 0 10 10
OTHER
HAP / RSE 0 0 128 0 0 1 128
Environmental 0 0 0 0 0 0 0
Misn Contract 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE~TIME 51 38 2,313 21 16 23 2,462
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DCN:11680

COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 8/12
Data As Of 4/29/2005 12:10:26 PM, Report Created 4/29/2005 12:10:29 PM

A Department : Technical JCSG
Scenario File : E:\Database\COBRA Database\TECH-0013\Tech 0013 resbaseline\Tech 0013 Environmental\No RIA\Some
Woodbridge to Detroit\Corrected 6.10\TECH-0013 COBRA Input (6.10) 04292005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF

Base: REDSTONE, AL (01750}

RECURRINGCOSTS 2006 2007 2008 2009 2010 2011 Total Beyond
————— ($K) -—--~ -——- - -—-- —- ———- —-- ————- -
O&M
Sustainment 0 0 0 0 0 0 0 0
Recap 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
TRICARE 0 0 0 0 0 0 0 0
MIL PERSONNEL
Off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow o] 0 0 0 0 0 0 0
OTHER
Mission Activ 0 0 0 0 0 o] [ 0
Misc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL COSTS 51 38 2,313 Z1 16 23 2,462 0
ONE-TIME SAVES 2006 2007 2008 2009 2010 2011 Total
————— ($K) ==~~~ ——— —-——— —— -———- ——— ———— ————
CONSTRUCTION
MILCON 0 0 0 0 0 o] 0
O&M
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 12 0 0 0 12
OTHER
A Environmental 0 0 0 0 0 0 0
1-Time Other o) 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 12 0 0 0 12
RECURRINGSAVES 2006 2007 2008 2009 2010 2011 Total Beyond
————— (SK) =~=—~ —-——— —_— -——— -——— ———- ———— ————— ——————
FAM HOUSE OPS 0 0 0 0 0 0 Q 0
O&M
Sustainment 0 0 13 13 13 13 51 13
Recap 0 0 12 12 12 13 50 13
BOS 0 0 168 168 168 170 674 170
Civ Salary 0 0 100 200 200 200 702 200
MIL. PERSONNEL
Off Salary 0 0 o) 0 0 62 62 125
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 22 22 22 33 101 33
OTHER
Procurement 0 0 0 0 0 0 Q 0
Mission Activ 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 316 416 416 492 1,641 555
TOTAL SAVINGS 0 0 328 416 416 492 1,653 555
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DCN:11680

COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 9/12
Data As Of 4/29/2005 12:10:26 PM, Report Created 4/29/2005 12:10:29 PM

‘ Department : Technical JCSG
Scenario File : E:\Database\COBRA Database\TECH-0013\Tech 0013 resbaseline\Tech 0013 Environmental\No RIA\Some
Woodbridge to Detroit\Corrected 6.10\TECH-0013 COBRA Input (6.10) 04292005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF

Base: REDSTONE, AL (01750)

ONE-TIME NET 2006 2007 2008 2009 2010 2011 Total
————— ($K) —=-—- - - -—-- ———- - -——= ——-e-
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
o&M
Civ Retir/RIF 0 0 303 0 0 0 303
Civ Moving 0 0 1,809 0 o] 0 1,809
Info Tech 0 0 12 0 0 0 12
Other 51 38 48 21 16 12 187
MIL PERSONNEL
Mil Moving 0 0 0 0 0 10 11
QTHER
HAP / RSE 0 0 128 0 0 1 128
Environmental 0 0 0 0 0 0 0
Misn Contract 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 51 38 2,300 21 16 23 2,450
RECURRING NET 2006 2007 2008 2009 2010 2011 Total Beyond
————— ($K) -=--~ -——- —— -——- -—-- - - ———-- ———em-
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M
Sustainment 0 0 -13 -13 -13 -13 -51 -13
Recap 0 0 =12 ~-12 -12 ~13 -50 -13
BOS 0 0 -168 -168 -168 -170 ~-674 -170
Civ Salary 0 0 -100 -200 -200 ~200 =702 ~-200
TRICARE 0 0 0 0 0 0 0 0
MIL PERSONNEL
A Mil Salary 0 0 0 0 0 -62 -62 -125
House Allow 0 0 =22 =22 =22 -33 ~-101 -33
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission Activ 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
TQOTAL RECUR 0 0 -316 ~416 -416 -492 -1,641 ~555
TOTAL NET COST 51 38 1,984 -395 -400 -469 809 -555

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOIA
Page 33 of 44
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 10/12
Data As Of 4/29/2005 12:10:26 pM, Report Created 4/29/2005 12:10:29 PM

A Department : Technical JCSG
Scenario File : E:\Database\COBRA Database\TECH-0013\Tech 0013 resbaseline\Tech 0013 Environmental\No RIA\Some
Woodbridge to Detroit\Corrected 6.10\TECH-0013 COBRA Input (6.10) 04292005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF

Base: DETROIT/SELFRIDGE, MI (26221)

ONE-TIME COSTS 2006 2007 2008 2009 2010 2011 Total
————— ($K) ————~ ———- -——— ———= ——— - -—-- ————-
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
O&M
CIV SALARY
Civ RIFs 0 0 0 0 0 0 o]
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HRG o] 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
pPPP 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 o] 0 0
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Unemployment 0 0 0 0 0 0 Q
OTHER
Info Tech 0 0 0 0 0 0 0
Prog Manage 0 0 0 0 0 0 0
Supt Contrac 0 0 0 0 0 0 0
Mothball o] 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 0

A MIL PERSONNEL
MIL MOVING

Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 100 0 0 100
Misn Contract 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-~TIME Q 0 0 100 0 0 100
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 11/12
Data As Of 4/2%/2005 12:10:26 PM, Report Created 4/29/2005 12:10:29 PM

A Department : Technical JCSG
Scenario File : E:\Database\COBRA Database\TECH-0013\Tech 0013 resbaseline\Tech 0013 Environmental\No RIA\Some
Woodbridge to Detroit\Corrected 6.10\TECH-0013 COBRA Input (6.10) 0423%2005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF

Base: DETROIT/SELFRIDGE, MI (26221)

RECURRINGCOSTS 2006 2007 2008 2009 2010 2011 Total Beyond
————— ($K) --~-~ ——-- -—-- -—- -—-- o - ————- -
o&M
Sustainment 0 0 0 0 0 0 0 0
Recap 0 Q 0 o] 0 0 0 0
BOS 0 0 244 344 344 354 1,285 354
Civ Salary 0 0 285 351 351 458 1,446 564
TRICARE 0 0 -10 -10 -10 ~10 -41 ~10
MIL PERSONNEL
Off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 34 34 34 34 138 34
OTHER
Mission Activ 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 553 719 719 836 2,828 942
TOTAL COSTS 0 0 553 819 719 836 2,928 942
ONE-TIME SAVES 2006 2007 2008 2009 2010 2011 Total
————— ($K) ==-~- ——— ——— —— -— -—=- -~ m————
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
O&M
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
A Environmental 0 0 0 0 0 0 0
4 1-Time Other 0 0 0 0 Q 0 0
TOTAL ONE~TIME 0 0 0 0 o] 0 Q
RECURRINGSAVES 2006 2007 2008 2009 2010 2011 Total Beyond
————— ($K) ==~—= -———- -—— ——— ——— —_—— -—— -—— ==
FAM HOUSE OPS 0 0 0 0 0 0 0 0
o&M
Sustainment 0 0 0 0 0 0 0 0
Recap 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
MIL PERSONNEL
Off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission Activ 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0

S
(o]
o
o
o
o
o
o

TOTAL SAVINGS
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 12/12
Data As Of 4/29/2005 12:10:26 PM, Report Created 4/29/2005 12:10:29 PM

A Department : Technical JCSG
Scenario File : E:\Database\COBRA Database\TECH-0013\Tech 0013 resbaseline\Tech 0013 Environmental\No RIA\Some
Woodbridge to Detroit\Corrected 6.10\TECH-0013 COBRA Input {(6.10) 042%2005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF

Base: DETROIT/SELFRIDGE, MI (26221)

ONE-TIME NET 2006 2007 2008 2009 2010 2011 Total
————— ($K) ~~—~~— ——— —-———— ———— —_——— - - ————
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
o&M
Civ Retir/RIF 0 0 0 0 0 0 0
Civ Moving 0 0 0 0 0 0 0
Info Tech 0 0 0 o] 0 0 0
Other 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving o] 0 0 0 0 0 0
QTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 100 0 0 100
Misn Contract o] 0 o] 0 0 0 0
1-Time Other 0 0 0 [¢] 0 0 0
TOTAL ONE-TIME 0 Q 0 100 0 0 100
RECURRING NET 2006 2007 2008 2009 2010 2011 Total Beyond
————— ($K) —==~- ——— ——— - ——— ——— —_—— ———— —————=
FAM HOUSE OPS 0 0 0 0 0 0 0 0
Q&M
Sustainment 0 0 0 0 0 0 0 0
Recap 0 0 0 0 0 0 0 o]
BOS 0 0 244 344 344 354 1,285 354
Civ Salary 0 0 285 351 351 458 1,446 564
TRICARE 0 0 -10 -10 -10 -10 -41 -10
MIL PERSONNEL
A Mil Salary 0 0 0 o] o] 0 0 0
House Bllow 0 0 34 34 34 34 138 34
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission Activ 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 553 719 718 836 2,828 942
TOTAL NET COST 0 0 553 819 719 836 2,928 942
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TOTAL COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10)
Data As Of 4/29/2005 12:10:26 PM, Report Created 4/29/2005 12:10:29 PM

A- Department : Technical JCSG
Scenario File : E:\Database\COBRA Database\TECH-0013\Tech 0013 resbaseline\Tech 0013 Environmental\No RIA\Some
woodbridge to Detroit\Corrected 6.10\TECH~0013 COBRA Input (6.10) 04292005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF

All values in 2005 Constant Dollars

Total Milcon Cost Total
Base Name MilCon* Avoidence Net Costs
DRPM AAA 0 0 0
REDSTONE 0 0 0
DETRQIT/SELFRIDGE 0 0 0
Totals 0 0 0

* Bll MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.
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COBRA NET PRESENT VALUES REPORT (COBRA v6.10)
Data As Of 4/29/2005 12:10:26 PM, Report Created 4/29/2005 12:10:29 PM

‘A Department : Technical JCSG
Scenario File : E:\Database\COBRA Database\TECH-0013\Tech 0013 resbaseline\Tech 0013 Environmental\No RIA\Some
Woodbridge to Detroit\Corrected 6.10\TECH-0013 COBRA Input (6.10) 04292005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF

Year Cost (3) Adjusted Cost{$) NPV ($)
2006 50, 682 49,987 49,987
2007 38,011 36,469 86,456
2008 2,537,746 2,368,456 2,454,912
2009 1,560,287 1,416,539 3,871,451
2010 -332,218 -293,396 3,578,055
2011 -1,852,541 ~1,677,406 1,900,649
2012 -1,932,057 ~-1,614,599 286,050
2013 -1,932,057 -1,570,622 ~1,284,572
2014 -1,932,057 ~1,527,842 -2,812,414
2015 -1,932,057 -1,486,228 ~4,298,642
2016 -1,932,057 -1,445,747 -5,744,390
2017 ~-1,932,057 ~1,406,369 -7,150,758
2018 -1,932,057 -1,368,063 -8,518,821
2019 -1,932,057 -1,330,800 -9,849, 622
2020 -1,932,057 -1,294,553 -11,144,175
2021 -1,932,057 -1,259,293 -12,403,468
2022 -1,932,057 ~1,224,983 -13,628,461
2023 -1,932,057 -1,191, 627 -14,820,088
2024 -1,932,057 -1,159,171 -15,979,259
2025 -1,932,057 -1,127,598 -17,106,857
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COBRA SUSTAINMENT/RECAP/BOS/HOUSING CHANGE REPORT (COBRA v6.10)
Data As Of 4/29/2005 12:10:26 PM, Report Created 4/29/2005 12:10:29 PM

A Department : Technical JCSG
Scenario File : E:\Database\COBRA Database\TECH-0013\Tech 0013 resbaseline\Tech 0013 Environmental\No RIA\Some
Woodbridge to Detroit\Corrected 6.10\TECH-0013 COBRA Input (6.10) 04292005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, Ds&A, and T&E
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF

Net Change ($K) 2006 2007 2008 2009 2010 2011 Total Beyond
Sustain Change 0 0 -13 =13 ~-13 -13 ~51 -13
Recap Change 0 0 -1z -12 -12 -13 -50 ~13
BOS Change 0 0 76 176 176 183 611 183
Housing Change 0 0 0 0 0 0 o] 0
TOTAL CHANGES 0 0 50 150 150 158 509 158
DRPM AAA, VA (M48396)

Net Change ($K) 2006 2007 2008 2009 2010 2011 Total Beyond
Sustain Change 0 0 0 0 0 0 0 0
Recap Change Q 0 0 0 0 0 0 0
BOS Change 0 0 0 0 0 0 0 0
Housing Change 0 0 0 0 0 0 0 0
TOTAL CHANGES 0 Q 0 0 0 0 0 o
REDSTONE, AL (01750)

Net Change ($K) 2006 2007 2008 2009 2010 2011 Total Beyond
Sustain Change 0 0 -13 -13 ~-13 -13 -51 -13
Recap Change 0 0 -12 =12 -12 -13 -50 -13
BOS Change 0 0 -168 -168 -168 -170 -674 ~170
Housing Change 0 0 0 0 0 0 0 0
TOTAL CHANGES 0 0 ~193 -193 -193 ~196 ~776 -196

A DETROIT/SELFRIDGE, MI (26221)

A Net Change (3K) 2006 2007 2008 2009 2010 2011 Total Beyond
Sustain Change 0 0 0 0 0 0 0 0
Recap Change ¢] 0 0 0 0 Q 0 0
BOS Change 0 0 244 344 344 354 1,285 354
Housing Change 0 0 0 0 0 0 0 0
TOTAL CHANGES 0 0 244 344 344 354 1,285 354
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TOTAL COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) -~ Page 1/4
Data As Of 4/29/2005 12:10:26 PM, Report Created 4/29/2005 12:10:29 PM

A Department : Technical JCSG
Scenario File : E:\Database\COBRA Database\TECH~0013\Tech 0013 resbaseline\Tech 0013 Environmental\No RIA\Some
Woodbridge to Detroit\Corrected 6.10\TECH-0013 COBRA Input (6.10) 04292005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF

Rate 2006 2007 2008 2009 2010 2011 Total

CIVILIAN POSITIONS REALIGNING OUT 0 0 70 30 0 0 100
Early Retirement* 8.10% 0 0 6 2 0 0 8
Regular Retirement* 1.67% 0 0 1 1 0 0 2
Civilian Turnover* 9.16% 0 0 6 3 Q 0 9
Civs Not Moving (RIFs)* 6.00% 0 0 4 2 0 0 6
Civilians Moving (the remainder) 0 0 53 22 0 0 75
Civilian Positions Available 0 0 17 8 0 0 25

CIVILIAN POSITIONS ELIMINATED 0 0 3 2 0 0 5
Early Retirement 8.10% 0 0 0 0 Q Q 0
Regular Retirement 1.67% 0 0 Q 0 0 0 0
Civilian Turnover 9.16% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 39.97% 0 o] 1 1 0 0 2
Civilians Available to Move 0 0 2 1 0 0 3
Civilians Moving 0 0 2 1 0 0 3
Civilian RIFs (the remainder) 0 0 0 0 0 Q Q

CIVILIAN POSITIONS REALIGNING IN Q 0 70 30 0 0 100
Civilians Moving 0 0 55 23 0 0 78
New Civilians Hired 0 0 15 7 0 0 22
Other Civilian Additions 0 0 0 0 0 3 3

TOTAL CIVILIAN EARLY RETIREMENTS 0 0 3 2 0 0 8

TOTAL CIVILIAN RIFS Q Q 4 2 0 0 6

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 1 1 0 0 2

TOTAL CIVILIAN NEW HIRES 0 0 15 7 0 3 25

A\ * Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPP placements involving a PCS is 50.70%
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COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 2/4
Data As Of 4/29/2005 12:10:26 PM, Report Created 4/29/2005 12:10:29 PM

A Department : Technical JCSG
Scenario File : E:\Database\COBRA Database\TECH-0013\Tech 0013 resbaseline\Tech 0013 Environmental\No RIA\Some
Woodbridge to Detroit\Corrected 6.10\TECH-0013 COBRA Input (6.10) 04292005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF

Base: DRPM AAA, VA (M48396) Rate 2006 2007 2008 2009 2010 2011 Total
CIVILIAN POSITIONS REALIGNING OUT Q 0 4] 30 0 0 30
Early Retirement* 8.10% 0 0 0 2 0 0 2
Regular Retirement?* 1.67% 0 0 0 1 0 0 1
Civilian Turnover¥ 9.16% 0 0 0 3 0 0 3
Civs Not Moving (RIFs)* 6.00% 0 0 0 2 0 0 2
Civilians Moving (the remainder) 0 0 0 22 0 0 22
Civilian Positions Available 0 0 0 8 0 0 8
CIVILIAN POSITIONS ELIMINATED 0 0 0 2 0 0 2
Early Retirement 8.10% 0 0 0 0 0 0 0
Regular Retirement 1.67% 0 0 0 0 0 0 0
Civilian Turnover 9.16% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 39.97% 0 0 0 1 0 0 1
Civilians Available to Move 0 0 0 1 0 0 1
Civilians Moving 0 0 0 1 0 0 1
Civilian RIFsg (the remainder) 0 0 0 o] 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 2 0 0 2
TOTAL CIVILIAN RIFS 0 0 0 2 0 0 2
TOTAL CIVILIAN PRIORITY PLACEMENTSH# 0 0 0 1 0 0 1
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

‘l A Early Retirements, Regular Retirements, Civilian Turnover, and Civilians RNot
Willing to Move are not applicable for moves under fiftyv miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPP placements involving a PCS is 50.70%

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOIA
Page 41 of 44




DCN:11680

COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 3/4
Data As Of 4/29/2005 12:10:26 PM, Report Created 4/29/2005 12:10:29 PM

A Department : Technical JCSG
Scenario File : E:\Database\COBRA Database\TECH~0013\Tech 0013 resbaseline\Tech 0013 Environmental\No RIA\Some
Woodbridge to Detroit\Corrected 6.10\TECH-0013 COBRA Input (6.10) 04292005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF

Base: REDSTONE, AL (01750) Rate 2006 2007 2008 2009 2010 2011 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 70 0 0 0 70
Early Retirement* 8.10% 0 0 6 0 0 0 6
Regular Retirement* 1.67% 0 0 1 0 0 0 1
Civilian Turnover* 9.16% 0 0 6 0 0 0 6
Civs Not Moving (RIFs)* 6.00% 0 0 4 0 o] 0 4
Civilians Moving {(the remainder) 0 0 53 0 0 0 53
Civilian Positions Available 0 0 17 0 0 0 17
CIVILIAN POSITIONS ELIMINATED 0 4] 3 0 0 0 3
Early Retirement 8.10% 0 0 0 0 0 0 0
Regular Retirement 1.67% 0 0 0 0 0 0 0
Civilian Turnover 9.16% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 39.97% 0 Q 1 0 0 0 1
Civilians Available to Move 0 0 2 0 0 0 2
Civilians Moving 0 0 2 0 0 0 2
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 0 ¢] Q 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 6 4] 0 0 6
TOTAL CIVILIAN RIFS 0 0 4 0 0 0 4
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 1 0 0 0 1
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

A * Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPP placements involving a PCS is 50.70%
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DCN:116808r2 PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 4/4
Data As Of 4/29/2005 12:10:26 PM, Report Created 4/29/2005 12:10:29 PM

A Department : Technical JCSG
Scenario File : E:\Database\COBRA Database\TECH-0013\Tech 0013 resbaseline\Tech 0013 Environmental\No RIA\Some
Woodbridge to Detroit\Corrected 6.10\TECH-0013 COBRA Input (6.10) 04292005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF

Base: DETROIT/SELFRIDGE, MI (26221)Rate 2006 2007 2008 2009 2010 2011 Total

CIVILIAN POSITIONS REALIGNING OQUT 4] 0 0 0 Q 0 0
Early Retirement* 8.10% 0 0 o] 0 0 0 0
Regular Retirement* 1.67% ¢ 0 0 0 0 ¢ 0
Civilian Turnover* 9.16% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving {the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 o 0 0 0

CIVILIAN POSITIONS ELIMINATED 0 0 0 Q 0 0 0
Early Retirement 8.10% 0 0 0 Q 0 0 0
Regular Retirement 1.67% 0 0 0 0 0 0 0
Civilian Turnover 9.16% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 39.97% 0 0 0 4] 0 0 0
Civilians Available to Move 0 Q 0 0 0 0 0
Civilians Moving 0 0 Q 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 0 70 30 0 0 100
Civilians Moving 0 0 55 23 0 0 78
New Civilians Hired o 0 15 7 0 0 22
Other Civilian Additions o 0 0 ¢ 0 3 3

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 4] 0 0 0

TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0

TOTAL CIVILIAN PRIQRITY PLACEMENTS# 0 0 0 0 0 0 0

TOTAL CIVILIAN NEW HIRES 0 0 15 7 0 3 25

‘.‘ * Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPP placements involving a PCS is 50.70%
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COBRA PERSONNEL YERRLY PERCENTAGES REPORT (COBRA v6.10)
Data As Of 4/29/2005 12:10:26 PM, Report Created 4/29/2005 12:10:29 PM

A Department : Technical JCSG
Scenario File : E:\Database\COBRA Database\TECH-0013\Tech 0013 resbaseline\Tech 0013 Environmental\No RIA\Some
Woodbridge to Detroit\Corrected 6.10\TECH-0013 COBRA Input (6.10) 04292005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF

Base: DRPM AAA, VA (M48396)

Pers Moved In/Added MilCon Pers Moved Out/Eliminated ShutDn
Year Total Percent TimePhase Total Percent TimePhase
2006 0 0.00% 50.00% 0 0.00% 0.00%
2007 0 0.00% 25.00% 0 0.00% 0.00%
2008 0 0.00% 25.00% 0 0.00% 0.00%
2009 0 0.00% 0.00% 32 100.00% 100.00%
2010 0 0.00% 0.00% 0 0.00% 0.00%
2011 0 0.00% 0.00% 0 0.00% 0.00%
TOTALS 0 0.00% 100.00% 32 100.00% 100.00%

Base: REDSTONE, AL (01750)

Pers Moved In/Added MilCon Pers Moved Out/Eliminated ShutDn
Year Total Percent TimePhase Total Percent TimePhase
2006 0 0.00% 33.33% 0 0.00% 0.00%
2007 0 0.00% 16.67% 0 0.00% 0.00%
2008 0 0.00% 16.67% 76 98.70% 98.70%
2009 0 0.00% 16.67% 0 0.00% 0.00%
2010 0 0.00% 16.67% 0 0.00% 0.00%
2011 0 0.00% 0.00% 1 1.30% 1.30%
TOTALS 0 0.00% 100.00% 77 100.00% 100.00%
Base: DETROIT/SELFRIDGE, MI (26221)

Pers Moved In/Added MilCon Pers Moved Out/Eliminated sShutDn
Year Total Percent TimePhase Total Percent TimePhase
2006 0 0.00% 0.00% 0 0.00% 16.67%
2007 0 0.00% 68.87% 0 0.00% 16.67%
2008 73 68.87% 28.30% 0 0.00% 16.67%
2009 30 28.30% 0.00% 0 0.00% 16.67%
2010 0 0.00% 2.83% 0 0.00% 16.67%
2011 3 2.83% 0.00% 0 0.00% 16.67%
TOTALS 106 100.00% 100.00% 0 0.00% 100.00%
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OFFICE OF THE DIRECTOR OF

DEFENSE RESEARCH AND ENGINEERING
3040 DEFENSE PENTAGON
WASHINGTON, D.C. 20301-3040

AUG 17 200

Mr. Frank Cirillo

Director, Review & Analysis

Defense Base Realignment and Closure Commission
2521 South Clark Street, Suite 600

Arlington, VA 22202

Dear Mr. Cirillo:
This letter responds to your inquiry concerning the Technical Joint Cross

Service Group (TJCSG) recommendation Consolidate Ground Vehicle
Development & Acquisition in a Joint Center. The specific request follows.

The DOD recommendation would relocate 30 positions and eliminate 2 positions from a
213 person organization (USMC DPRM AAA) that is currently located in leased space at
Woodbridge, VA. As we understand it, the COBRA analysis included with DOD's
recommendation claimed AT/FP as a recurring cost savings for the entire 213 person
facility, rather than a one-time cost avoidance for the portion of the facility impacted
from the loss of 32 jobs. Also it would appear that the COBRA analysis claimed
recurring lease cost savings for the entire facility, rather than just the portion of the leased
space impacted by the proposed recommendation. To assist the Commission it its
evaluation, please address the following:

What did the TJCSG intend to do with the remaining 181 personnel that are currently
located in non AT/FP compliant space. As we understand it, the lease is due to expire in
2011? Wouldn't the remaining personnel also need to be relocated to other more secure
facilities?

Please provide an updated COBRA report that accounts for AT/FP as a one-time cost
avoidance and recurring lease cost savings for only the portion of the Woodbridge facility
impacted by the TJCSG recommendation.

ez

The 181 remaining personnel t part of the TICSG recommendation.
Contact with the US Marine Corps (USMC) Direct Reporting Program Manager
(DRPM) Expeditionary Fighting Vehicle (EFV) revealed that they are looking into
relocating into secure space in the Washington/Quantico area enabling the PM to
perform its basic DRPM functions. The plan is, as the program proceeds into and
beyond implementation, for the functions and people of the DRPM staff to
assimilate back into Marine Corps Systems Command at Quantico to perform
engineering, contracting and Life Cycle support functions or to the Lima Army
Tank Plant for Contractor Quality Assurance as the program level of effort draws
down. The USMC is also seeking to position themselves to leverage new
opportunities to co-develop/or jointly manage programs with the Army in the

<
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future, 2008-2011 timeframe and beyond; programs such as Future Combat
System, Future Tactical Truck System, as well as various Modularity initiatives.

The COBRA report you request is enclosed.
Thank you for the opportunity to address your inquiry.

Sincerely,

Executive Director
Technical Joint Cross Service Group

Enclosure
As stated.
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A Department

COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.10)
Data As Of 8/10/2005 9:53:22 AM, Report Created 8/10/2005 9:53:25 AM

: Technical JCSG
Scenario File : C:\Tasker 784\Corrected Input Woodbridge move 08102005.CBR
and T&E

Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A,
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF
Starting Year : 2006
Final Year . 2011
Payback Year : 2022 (11 Years)
NPV in 2025($K): -1,850
1-Time Cost ($K): 9,991
Net Costs in 2005 Constant Dollars ($K)
2006 2007 2008 2009 2010
MilCon 99 0 0 0 1,099
Person 0 0 518 247 25
Overhd 51 38 81 172 -24
Moving 0 0 1,821 1,052 0
Missio 0 0 0 0 0
Other 0 0 117 -55 =10
TOTAL 149 38 2,537 1,415 1,090
2006 2007 2008 2009 2010
POSITIONS ELIMINATED
Off 0 0 0 0 0
Enl 0 0 0 0 0
Civ 0 0 3 2 0
TOT 0 0 3 2 0
POSITIONS REALIGNED
Off 0 0 3 0 0
Enl 0 0 0 0 0
Stu 0 0 0 0 0
M v 0 0 70 30 0
TOT 0 0 73 30 V]
Summary:

- pPage 1/2

2011

355
=760
4,380
-674
3,301

2011

oo

14
11

122
147

U O =

11

222
250

Realign Redstone Arsenal, Huntsville AL, by relocating the joint robotics program development and

Acquisition activities to Detroit Arsenal, Warren, MI, and consolidate them with the Program Executive

Office
Ground Combat Systems,

Tank Automotive Research Development Engineering Center.
D&A activities at Direct Reporting Program Manager Advanced Amphibious Assault
Woodbridge, VA, by relocating to Detroit Arsenal, Warren, MI

CDR MCB Quantico USMC Marine Corps System Command (MARCORSYSCOM) was excluded after it was
determined that proposed action actions would have a serious and detrimental impact on the overall

effectiveness and its acquisition,

Rock Island Arsenal Rock Island Arsenal for Development & Bcquisition was not included because the

[source file 3].

Program Executive Office Combat Support and Combat Service Support and
Realign the USMC Ground Forces initiative

(DRPM ABA) facilities in

sustainment and life cycle management mission [source file 3].

FTEs they reported were less than 30 FTEs [source file 4].

USMC DRPM AAAA detachment located at Camp Pendleton,

though reported as doing D&A,
in the ocean surf,

are actually engaged in is performing test in actual conditions (i.e.,

from amphibious shipping at sea, etc.), performing Developmental Testing (DT) and Operational Testing

the work they
on-load and off-load

(OT), and integration testing with sea/ground/air elements while interfacing with their user [source file 3].

File from DON {source file 2)

with a TJCSG deliberative decision on 1 Mar 05.

Source files

TECB-0013a_USA_3Feb_2005 Army Completed
TECH_0013_USN,DRPM_AAA and Response from DDC1533, 04 Jan
TJCSG meeting minutes 1 Mar 05

TJCSG meeting minutes 9 Nov 04

E-mail message,

Army TABS Letter 18 Oct 04 subject:

8 Mar 05,

1
2
3
4.
5. TJCSG meeting minutes 28 Feb 05
6
7
T

from T. Mathes to G. Schiefer,

JCSG 7 Mar 05 Telecon Minutes Questions])

Utility Facility BAnalysis Categories (FAC)

subject: TECH-0013 [response to

revising data input to reflect 30 Marine billets moving to Detroit in accordance

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOIA
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COBRA Version 6.07 was used for the COBRA runs in the scenario version that was briefed to the ISG.

—_—
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COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.10) - Page 2/2
Data As Of 8/10/2005 9:53:22 AM, Report Created 8/10/2005 9:53:25 AM

A Department : Technical JCSG
Scenario File : C:\Tasker 784\Corrected Input Woodbridge move 08102005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF

Costs in 2005 Constant Dollars (S$K)

2006 2007 2008 2009 2010 2011 Total Beyond
MilCon 99 0 0 0 1,099 0 1,198 0
Person 0 0 641 538 386 1,171 2,736 697
Overhd 51 38 274 365 360 521 1,609 509
Moving 0 0 1,833 1,052 0 4,456 7,341 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 117 90 -10 -9 188 -10
TOTAL 149 38 2,866 2,045 1,834 6,139 13,073 1,196
Savings in 2005 Constant Dollars ($K)

2006 2007 2008 2009 2010 2011 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person 0 0 123 292 360 816 1,591 878
Overhd 0 0 193 193 384 1,281 2,052 1,281
Moving 0 0 12 0 0 76 89 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 145 0 665 810 0
TOTAL 0 0 328 630 745 2,839 4,541 2,160

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOIA
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TOTAL COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 1/5
Data As Of 8/10/2005 9:53:22 AM, Report Created 8/10/2005 9:53:25 aM

A,Department : Technical JCSG
3cenario File : C:\Tasker 784\Corrected Input Woodbridge move 08102005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF

(A1l values in 2005 Constant Dollars)

Category Cost Sub-Total
Construction

Military Construction 1,197,755
Total - Construction 1,197,755
Personnel

Civilian RIF 764,794

Civilian Early Retirement 221,030

Eliminated Military PCS 10,477

Unemployment 57,863
Total - Personnel 1,054,165
Overhead

Program Management Cost 166,647

Support Contract Termination 0

Mothball / Shutdown 2,250
Total - Overhead 168,897
Moving

Civilian Moving 6,916,994

Civilian PPP 70,992

Military Moving 160,969

Freight 153,031

Information Technologies 39,600

One-Time Moving Costs 0
Total - Moving 7,341,586
Other

M ire o/ rsE 128, 557

Environmental Mitigation Costs 100,000

Mission Contract Startup and Termination Q

One-Time Unique Costs 0
Total - Other 228,557
Total One-Time Costs 9,990,960

One-Time Savings

Military Construction Cost Avoidances 0

Military Moving 88,782

One-Time Moving Savings 0

Environmental Mitigation Savings 0

One-Time Unique Savings 809,900
Total One-Time Savings 898,682
Total Net One-Time Costs 9,092,278
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COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 2/5
Data As Of 8/10/2005 9:53:22 AM, Report Created 8/10/2005 9:53:25 AM

A Department : Technical JCSG
Scenario File : C:\Tasker 784\Corrected Input Woodbridge move 08102005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&3, and T&E
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF

Base: DRPM AAA, VA (M48396)
(All values in 2005 Constant Dollars)

Category Cost Sub-Total
Construction

Military Construction 0
Total - Construction 0
Personnel

Civilian RIF 533,959

Civilian Early Retirement 148,707

Eliminated Military PCS 0

Unemployment 40,059
Total - Personnel 722,725
Overhead

Program Management Cost 0

Support Contract Termination Q

Mothball / Shutdown 0
Total - Overhead 0
Moving

Civilian Moving 5,173,232

Civilian PPP 35,496

Military Moving 148,206

Freight 123,478

Information Technologies 28,000

One-Time Moving Costs 0
Total - Moving 5,508,413

M, ocher

HAP / RSE 0

Environmental Mitigation Costs 0

Mission Contract Startup and Termination 0

One-Time Unique Costs 0
Total - Other 0
Total One-Time Costs 6,231,137
One-Time Savings

Military Construction Cost Avoidances 0

Military Moving 76,217

One-Time Moving Savings 0

Environmental Mitigation Savings 0

One~Time Unigue Savings 809,900
Total One-Time Savings 886,117
Total Net One-Time Costs 5,345,020
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COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 3/5
Data As Of 8/10/2005 9:53:22 AM, Report Created 8/10/2005 9:53:25 AM

ADepartment : Technical JCSG
icenario File : C:\Tasker 784\Corrected Input Woodbridge move 08102005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF

Base: REDSTONE, AL (01750)
(All values in 2005 Constant Dollars)

Category Cost Sub-Total
Construction

Military Construction 0
Total - Construction 0
Personnel

Civilian RIF 230,835

Civilian Early Retirement 72,323

Eliminated Military PCS 10,477

Unemployment 17,804
Total - Personnel 331,440
Overhead

Program Management Cost 166,647

Support Contract Termination 0

Mothball / Shutdown 2,250
Total - Overhead 168,897
Moving

Civilian Moving 1,743,762

Civilian PPP 35,496

Military Moving 12,763

Freight 29,552

Information Technologies 11,600

One-Time Moving Costs 0
Total - Moving 1,833,173

A&ther

HAP / RSE 128,557

Environmental Mitigation Costs 0

Mission Contract Startup and Termination 0

One-Time Unique Costs 0
Total - Other 128,557
Total One-Time Costs 2,462,067
One-Time Savings

Military Construction Cost Avoidances 0

Military Moving 12,565

One-Time Moving Savings 0

Environmental Mitigation Savings 0

One-Time Unique Savings 0
Total One-Time Savings 12,565
Total Net One-Time Costs 2,449,502
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DCN:C’IDQQ.S&E—TIME COST REPORT (COBRA v6.10) - Page 4/5
Data As Of 8/10/2005 9:53:22 AM, Report Created 8/10/2005 9:53:25 AM

Aq Department : Technical JCSG
Scenario File : C:\Tasker 784\Corrected Input Woodbridge move 08102005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF

Base: DETROIT/SELFRIDGE, MI (26221)
(A1l values in 2005 Constant Dollars)

Category Cost Sub-Total
Construction

Military Construction 0
Total - Construction 0

Personnel
Civilian RIF
Civilian Early Retirement
Eliminated Military PCS
Unemployment

Total - Personnel 0

[=N=iNe o)

Overhead
Program Management Cost
Support Contract Termination
Mothball / Shutdown

Total - Overhead 0

SO O

Moving

Civilian Moving

Civilian PPP

Military Moving

Freight

Information Technologies

One-Time Moving Costs
Total - Moving 0

A_ Other
HAP / RSE 0
Environmental Mitigation Costs 100,000
Mission Contract Startup and Termination 0
One-Time Unique Costs 0
Total - Other 100,000

QO OO OO

One-Time Savings
Military Construction Cost Avoidances 0
Military Moving 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 100,000
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COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 5/5
Data As Of 8/10/2005 9:53:22 AM, Report Created 8/10/2005 9:53:25 AM

A Department : Technical JCSG
Scenario File : C:\Tasker 784\Corrected Input Woodbridge move 08102005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF

Base: BASE X (NAVY), US (XNAVY)
(A1l values in 2005 Constant Dollars)

Category Cost Sub-Total

Construction
Military Construction 1,197,755
Total - Construction 1,197,755

Personnel
Civilian RIF
Civilian Early Retirement
Eliminated Military PCS
Unemployment

Total - Personnel 0

(=N ool

Overhead
Program Management Cost 0
Support Contract Termination
Mothball / Shutdown

Total - Overhead 0

o O

Moving
Civilian Moving
Civilian PPP
Military Moving
Freight
Information Technologies
One-Time Moving Costs
Total - Moving 0

A Other
HAP / RSE
Environmental Mitigation Costs
Mission Contract Startup and Termination
One-Time Unique Costs
Total - Other 0

[eloNoNololel

(=N oo Rl

One-Time Savings
Military Construction Cost Avoidances 0
Military Moving 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 1,197,755
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COBRA Q%TAL PERSONNEL SUMMARY REPORT (COBRA v6.10)
Data As Of 8/10/2005 9:53:22 AM, Report Created 8/10/2005 9:53:25 AM

A_ Department : Technical JCSG
Scenario File : C:\Tasker 784\Corrected Input Woodbridge move 08102005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF

TOTAL SCENARIO POPULATION (FY 2005):

Officers Enlisted Students Civilians
668 2,005 1,549 16,041
TOTAL PROGRAMMED INSTALLATION (NON-BRAC) CHANGES, ENTIRE SCENARIO:
2006 2007 2008 2009 2010 2011 Total
Officers 0 0 -1 0 0 0 -1
Enlisted 1 -4 -3 -1 -1 0 -8
Students =11 ~-37 25 -24 1 1 -45
Civilians -144 -15 -8 0 -1 1 ~167
TOTAL -154 ~-56 13 =25 -1 2 -221
TOTAL SCENARIO POPULATION (FY 2005, Prior to BRAC Action):
Officers Enlisted Students Civilians
667 1,997 1,504 15,874
TOTAL PERSONNEL REALIGNMENTS, ENTIRE SCENARIO) :
2006 2007 2008 2009 2010 2011 Total
Officers 0 0 3 0 0 14 17
Enlisted 0 0 0 0 0 11 11
Students 0 0 0 0 0 0 0
Civilians 0 0 70 30 0 122 222
TOTAL 0 0 73 30 0 147 250

TOTAL SCENARIO POSITION CHANGES, ENTIRE SCENARIO:

2006 2007 2008 2009 2010 2011 Total
M oicicers 0 0 0 0 0 -1 -1
Enlisted 0 0 0 0 0 0 0
Civilians 0 0 -3 -2 0 3 -2
TOTAL 0 0 -3 -2 0 2 -3

TOTAL SCENARIO POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
666 1,987 1,504 15,872
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[)C:h{6La£3§£LSONNEL SUMMARY REPORT (COBRA v6.10) - Page 2
Data As Of 8/10/2005 9:53:22 AM, Report Created 8/10/2005 9:53:25 aAM

ADepartment : Technical JCSG
Scenario File : C:\Tasker 784\Corrected Input Woodbridge move 08102005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF

PERSONNEL SUMMARY FOR: DRPM AAA, VA (M48396)

BASE POPULATION (FY 2005, Prior to BRAC Action) FOR: DRPM AAA, VA (M48396)
Officers Enlisted Students Civilians

PERSONNEL REALIGNMENTS:
To Base: DETROIT/SELFRIDGE, MI (26221)

2006 2007 2008 2009 2010 2011 Total
Officers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 0 0
Civilians 0 0 0 30 0 0 30
TOTAL 0 0 0 30 0 0 30

To Base: BASE X (NAVY), US (XNAVY)

2006 2007 2008 2008 2010 2011 Total
Officers 0 0 0 0 0 14 14
Enlisted 0 0 0 0 0 11 11
Students 0 0 0 0 0 0 0
Civilians 0 0 0 0 0 122 122
TOTAL 0 0 0 0 0 147 147

TOTAL PERSONNEL REALIGNMENTS (Out of DRPM AAA, VA (M48396)):

2006 2007 2008 2009 2010 2011 Total

Officers 0 0 0 0 0 14 14
Enlisted 0 0 0 0 0 11 11
M cccenis 0 0 0 0 0 0 0
Civilians 0 0 0 30 0 122 152
TOTAL 0 0 0 30 0 147 177

SCENARIO POSITION CHANGES FOR: DRPM ARA, VA (M48396)

2006 2007 2008 2009 2010 2011 Total

Officers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Civilians 0 0 0 -2 0 0 -2
TOTAL 0 0 0 -2 0 0 -2

BASE POPULATION (After BRAC Action) FOR: DRPM AAA, VA (M48396)
Officers Enlisted Students Civilians

PERSONNEL SUMMARY FOR: REDSTONE, AL (01750)

BASE POPULATION (FY 2005):

Officers Enlisted Students Civilians

304 502 934 11,456
PROGRAMMED INSTALLATION (NON-BRAC) CHANGES FOR: REDSTONE, AL (01750Q)

2006 2007 2008 2009 2010 2011 Total
Officers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Students -3 -42 0 0 0 0 -45
Civilians -89 -13 0 0 0 0 ~102
TOTAL -92 -55 0 0 0 0 ~147
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DCMBL;‘\ Q§ROSONNEL SUMMARY REPORT (COBRA v6.10) - Page 3
Data As Of 8/10/2005 9:53:22 AM, Report Created 8/10/2005 9:53:25 aM

ADepartment : Technical JCSG
Scenario File : C:\Tasker 784\Corrected Input Woodbridge move 08102005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF

BASE POPULATION (Prior to BRAC Action) FOR: REDSTONE, AL (01750)
Officers Enlisted Students Civilians

PERSONNEL REALIGNMENTS:
To Base: DETROIT/SELFRIDGE, MI (26221)

2006 2007 2008 2009 2010 2011 Total
Officers 0 0 3 0 0 0 3
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 0 0
Civilians 0 0 70 0 0 0 70
TOTAL 0 0 73 0 0 0 73

TOTAL PERSONNEL REALIGNMENTS (Out of REDSTONE, AL (01750)):

2006 2007 2008 2009 2010 2011 Total
Officers 0 0 3 0 0 0 3
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 0 0
Civilians 0 0 70 0 0 0 70
TOTAL 0 0 73 0 0 0 73

SCENARIO POSITION CHANGES FOR: REDSTONE, AL (01750)

2006 2007 2008 2009 2010 2011 Total

Officers 0 0 0 0 0 -1 -1

Enlisted 0 0 0 0 0 0 0
Civilians 0 0 -3 0 0 0 -3

: TOTAL 0 0 -3 0 0 -1 -4

BASE POPULATION (After BRAC Action) FOR: REDSTONE, AL (01750)

Officers Enlisted Students Civilians

300 502 889 11,281

PERSONNEL SUMMARY FOR: DETROIT/SELFRIDGE, MI (26221)

BASE POPULATION (FY 2005):

Officers Enlisted Students Civilians
87 29 0 3,430
PROGRAMMED INSTALLATION (NON-BRAC) CHANGES FOR: DETROIT/SELFRIDGE, MI (26221)
2006 2007 2008 2009 2010 2011 Total
Officers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 0 0
Civilians -57 1 0 0 0 0 -56
TOTAL =57 1 0 0 0 0 -56

BASE POPULATION (Prior to BRAC Action) FOR: DETROIT/SELFRIDGE, MI (26221)
Officers Enlisted Students Civilians

PERSONNEL REALIGNMENTS:
From Base: DRPM AAA, VA (M48396)

2006 2007 2008 2008 2010 2011 Total

Officers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 0 0

M. civilians 0 0 0 30 0 0 30
TOTAL 0 0 0 30 0 0 30
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COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 4
Data As Of 8/10/2005 9:53:22 BAM, Report Created 8/10/2005 9:53:25 AM

A Department . Technical JCSG
Scenario File : C:\Tasker 784\Corrected Input Woodbridge move 08102005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF

From Base: REDSTONE, AL (01750)

2006 2007 2008 2009 2010 2011 Total
Officers 0 0 3 0 0 0 3
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 0 0
Civilians 0 0 70 0 0 0 70
TOTAL 0 0 73 0 0 0 73

TOTAL PERSONNEL REALIGNMENTS (Into DETROIT/SELFRIDGE, MI (26221)):

2006 2007 2008 2009 2010 2011 Total
Officers \] 0 3 0 0 0 3
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 0 0
Civilians 0 0 70 30 0 0 100
TOTAL 0 0 73 30 0 0 103

SCENARIO POSITION CHANGES FOR: DETROIT/SELFRIDGE, MI (26221)

2006 2007 2008 2009 2010 2011 Total
Officers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Civilians 0 0 0 0 0 3 3
TOTAL 0 0 0 0 0 3 3

BASE POPULATION (After BRAC Action) FOR: DETROIT/SELFRIDGE, MI (26221)
Officers Enlisted Students Civilians

M, pERSONNEL SUMMARY FOR: BASE X (NAVY), US (XNAVY)

BASE POPULATION (FY 2005):

Officers Enlisted Students Civilians
248 1,434 615 1,001
PROGRAMMED INSTALLATION (NON-BRAC) CHANGES FOR: BASE X (NAVY), US (XNAVY)
2006 2007 2008 2009 2010 2011 Total
Officers 0 0 -1 0 0 0 -1
Enlisted 1 -4 -3 -1 -1 0 -8
Students -8 5 25 -24 1 1 0
Civilians 2 -3 -8 0 -1 1 ~9
TOTAL -5 -2 13 -25 -1 2 -18
BASE POPULATION (Prior to BRAC Action) FOR: BASE X (NAVY), US (XNAVY)
Officers Enlisted Students Civilians
247 1,426 615 992

PERSONNEL REALIGNMENTS:
From Base: DRPM AAA, VA (M48396)

2006 2007 2008 2009 2010 2011 Total
Officers 0 0 0 0 0 14 14
Enlisted 0 0 0 0 0 11 11
Students 0 0 0 0 0 0 0
Civilians 0 0 0 0 0 122 122
TOTAL 0 0 0 0 0 147 147
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[)C:Pgblg£3§%%SONNEL SUMMARY REPORT (COBRA v6.10) - Page 5
Data As Of 8/10/2005 9:53:22 aM, Report Created 8/10/2005 9:53:25 aM

A Department : Technical JCSG
Scenario File : C:\Tasker 784\Corrected Input Woodbridge move 08102005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF

TOTAL PERSONNEL REALIGNMENTS (Into BASE X (NAVY), US (XNAVY)):

2006 2007 2008 2009 2010 2011 Total
Officers 0 0 0 0 0 14 14
Enlisted 0 0 0 0 0 11 11
Students 0 0 0 0 0 0 0
Civilians 0 0 0 0 0 122 122
TOTAL 0 0 0 0 0 147 147

BASE POPULATION (After BRAC Action) FOR: BASE X (NAVY), US (XNAVY)
Officers Enlisted Students Civilians
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COBRA ECONOMIC IMPACT REPORT (COBRA v6.10)
Data As Of 8/10/2005 9:53:22 AM, Report Created 8/10/2005 9:53:25 AM

ADepartment : Technical JCSG
Scenario File : C:\Tasker 784\Corrected Input Woodbridge move 08102005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF

DRPM AAR, VA (M48386)

2006 2007 2008 2009 2010 2011 Total
Jobs Gained-Mil 0 0 0 0 0 0 0
Jobs Lost-Mil 0 0 0 0 0 25 25
NET CHANGE-Mil 0 0 0 0 0 -25 -25
Jobs Gained-Civ 0 0 0 0 0 0 0
Jobs Lost-Civ 0 0 0 32 0 122 154
NET CHANGE-Civ 0 0 0 -32 0 -122 -154
Jobs Gained-Stu 0 0 0 0 0 0 0
Jobs Lost-Stu 0 0 0 0 0 0 0
NET CHANGE-Stu 0 0 0 0 0 0 0
REDSTONE, AL (01750)

2006 2007 2008 2009 2010 2011 Total
Jobs Gained-Mil 0 0 0 0 0 0 0
Jobs Lost-Mil 0 0 3 0 0 1 4
NET CHANGE-Mil 0 0 -3 0 0 -1 -4
Jobs Gained-Civ 0 0 0 0 0 0 0
Jobs Lost-Civ 0 Q 73 0 0 0 73
NET CHANGE-Civ 0 0 -73 0 0 0 =73
Jobs Gained-Stu 0 0 0 0 0 0 0
Jobs Lost-Stu 0 0 0 0 0 0 0
NET CHANGE-Stu 0 0 0 0 0 0 0

DETROIT/SELFRIDGE, MI (26221)

2006 2007 2008 2009 2010 2011 Total

Jobs Gained-Mil 0 0 3 0 0 0 3

M 5obs Lost-mil 0 0 0 0 0 0 0
NET CHANGE-Mil 0 0 3 0 0 0 3

Jobs Gained-Civ 0 0 70 30 0 3 103

Jobs Lost-Civ 0 0 0 0 0 0 0

NET CHANGE-Civ 0 0 70 30 0 3 103

Jobs Gained-Stu 0 o 0 0 0 0 0

Jobs Lost-Stu 0 0 0 0 0 0 0

NET CHANGE-Stu 0 0 0 0 0 0 0

BASE X (NAVY), US (XNAVY)

2006 2007 2008 2008 2010 2011 Total
Jobs Gained-Mil 0 0 0 0 0 25 25
Jobs Lost-Mil 0 0 0 0 0 0 0
NET CHANGE-Mil 0 0 0 0 0 25 25
Jobs Gained-Civ 0 0 0 0 0 122 122
Jobs Lost-Civ 0 0 0 0 0 0 0
NET CHANGE-Civ 0 0 0 0 0 122 122
Jobs Gained-Stu 0 0 0 0 0 0 0
Jobs Lost-Stu 0 0 0 0 0 0 0
NET CHANGE-Stu 0 0 0 0 0 0 0
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SCENARIO ERROR REPORT (COBRA v6.10)
Data As Of 8/10/2005 9:53:22 AM, Report Created 8/10/2005 9:53:25 AM

A_Department : Technical JCSG
Scenario File : C:\Tasker 784\Corrected Input Woodbridge move 08102005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF

SCENARIO DATA:
"Technical JCSG" is not a recognized Department.
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DCN:11680

COBRA INPUT DATA REPORT (COBRA v6.10)
Data As Of 8/10/2005 9:53:22 AM, Report Created 8/10/2005 9:53:25 AM

.ADepartment : Technical JCSG
Scenario File : C:\Tasker 784\Corrected Input Woodbridge move 08102005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : W:\Database\COBRAR 6.10\BRAC2005.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 2006
Model does Time-Phasing of Construction/Shutdown: Yes

Base Name, ST (Code) Strategy:

DRPM AAR, VA (M48396) Realignment
REDSTONE, AL (01750) Realignment
DETROIT/SELFRIDGE, MI (26221) Realignment
BASE X (NAVY), US (XNAVY) Realignment

INPUT SCREEN TWO - DISTANCE TABLE
(Only shows distances where personnel or equipment are moving)

Point A: Point B: Distance:
DRPM ARA, VA (M48396) DETROIT/SELFRIDGE, MI (26221) 546 mi
DRPM AAA, VA (M48396) BASE X (NAVY), US (XNAVY) 1,312 mi
REDSTONE, AL (01750) DETROIT/SELFRIDGE, MI (26221) 629 mi

INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from DRPM AAA, VA (M48396) to DETROIT/SELFRIDGE, MI (26221)

2006 2007 2008 2008 2010 2011

Officer Positions: 0 0 0 0 0 0
Enlisted Positions: 0 0 0 0 0 0
Civilian Positions: 0 0 0 30 0 0
Student Positions: 0 0 0 0 0 0
ANonVeh Missn Egpt{(tons): 0 0 0 0 0 0
Suppt Egpt (tons): 0 0 0 0 0 0
Military Light Vehicles: 0 0 0 0 0 0
Heavy/Special Vehicles: 0 0 0 0 0 0

Transfers from DRPM AAA, VA (M48396) to BASE X (NAVY), US (XNAVY)

2006 2007 2008 2008 2010 2011
Officer Positions: 0 0 0 0 0 14
Enlisted Positions: 0 0 0 0 0 11
Civilian Positions: 0 0 0 0 0 122
Student Positions: 0 0 0 0 0 0
NonVeh Missn Egpt(tons): 0 0 0 0 0 46
Suppt Egpt (tons): 0 0 0 0 0 0
Military Light Vehicles: 0 0 0 0 0 0
Heavy/Special Vehicles: 0 0 0 0 0 1
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DCN:11680

COBRA INPUT DATA REPORT (COBRA v6.10) - Page 2
Data As Of 8/10/2005 9:53:22 AM, Report Created 8/10/2005 9:53:25 AM

ADepartment : Technical JCSG
Scenario File : C:\Tasker 784\Corrected Input Woodbridge move 0810200%.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF
INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from REDSTONE, AL (01750) to DETROIT/SELFRIDGE, MI (26221)

2006 2007 2008 2009 2010 2011
Officer Positions: 0 0 3 0 0 0
Enlisted Positions: 0 0 0 0 0 0
Civilian Positions: 0 0 70 0 0 0
Student Positions: 0 0 0 0 0 0
NonVeh Missn Egpt{tons): 0 0 0 0 0 0
Suppt Egpt (tons): 0 0 0 0 0 0
Military Light Vehicles: 0 0 0 0 0 0
Heavy/Special Vehicles: 0 0 0 0 0 0

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: DRPM AAA, VA (M48396)

Total Officer Employees: 19 Base Service (for BOS/Sust): Marines
Total Enlisted Employees: 40 Total Sustainment ($K/Year): 0
Total Student Employees: 0 Sustain Payroll ($K/Year): 0
Total Civilian Employees: 154 BOS Non-Payroll ($K/Year): 0
Accomp Mil not Receiving BAH: 0.0% BOS Payroll ($K/Year): 0
Officer Housing Units Avail: 0 Family Housing ($K/Year): 0
Enlisted Housing Units Avail: 0 Installation PRV ($K): 0
Starting Facilities (KSF): 0 Svc/Agcy Recap Rate (Years): 86
Officer BAH ($/Month): 1,542 Homeowner Assistance Program: No
Enlisted BAH ($/Month): 1,079
Civ Locality Pay Factor: 1.147 TRICARE In-Pat Out-Pat
Area Cost Factor: 0.92 Admits Visits Prescrip
A«Per Diem Rate ($/Day): 123 CostFactor 7,030.00 96.00 0.00
Freight Cost ($/Ton/Mile): 0.48 Bctv MTF 0 0 0
Vehicle Cost ($/Lift/Mile): 4.84 Actv Purch 0 0
Latitude: 38.683300 Retiree 0 0 0
Longitude: -77.305200 Retiree65+ 0 0 0

Name: REDSTONE, AL (01750)

Total Officer Employees: 304 Base Service (for BOS/Sust): Army
Total Enlisted Employees: 502 Total Sustainment ($K/Year): 32,505
Total Student Employees: 934 Sustain Payroll ($K/Year): 2,171
Total Civilian Employees: 11,456 BOS Non-Payroll ($K/Year): 52,009
Accomp Mil not Receiving BAH: 27.5% BOS Payroll ($K/Year): 34,847
Officer Housing Units Avail: 68 Family Housing ($K/Year): 1,554
Enlisted Housing Units Avail: 240 Installation PRV($K): 3,043,214
Starting Facilities (KSF): 11,688 Svc/Agcy Recap Rate (Years): 103
Officer BAH ($/Month): 933 Homeowner Assistance Program: Yes
Enlisted BAH ($/Month): 674

Civ Locality Pay Factor: 1.115 TRICARE In-Pat Out-Pat

Area Cost Factor: 0.85 Admits Visits Prescrip
Per Diem Rate ($/Day): 106 CostFactor 4,106.00 94.00 22.21
Freight Cost ($/Ton/Mile): 0.33 Actv MTF 0 53,942 43,513
Vehicle Cost ($/Lift/Mile): 4.84 Actv Purch 324 15,108
Latitude: 34.616667 Retiree 0 38,847 149,850
Longitude: -86.666667 Retiree65+ 0 2,106 128,575

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOIA
Page 17 of 52




_—

—_—

DCN:11680

COBRA INPUT DATA REPORT (COBRA v6.10)

- Page 3

Data As Of 8/10/2005 9:53:22 AM, Report Created 8/10/2005 9$:53:25 AM

Department
Scenario File
Option Pkg Name:
Std Fctrs File

Technical JCSG
C:\Tasker 784\Corrected Input Woodbridge move 08102005.CBR
Establish Joint Centers for Land Vehicles R,
W:\Database\COBRA 6.10\BRAC2005.SFF

D&A,

INPUT SCREEN FOQUR - STATIC BASE INFORMATION

Name: DETROIT/SELFRIDGE, MI (26221)
Total Officer Employees: 97
Total Enlisted Employees: 29
Total Student Employees: 0
Total Civilian Employees: 3,430
Accomp Mil not Receiving BAH: 0.0%
Officer Housing Units Avail: 0
Enlisted Housing Units Avail: 0
Starting Facilities (KSF): 1,724
Officer BAH (5/Month): 1,441
Enlisted BAH ($/Month): 968
Civ Locality Pay Factor: 1.183
Area Cost Factor: 1.15
Per Diem Rate ($/Day): 161
Freight Cost ($/Ton/Mile): 0.33
Vehicle Cost ($/Lift/Mile): 4.84
Latitude: 42.500000
Longitude: -83.400000
Name: BASE X (NAVY), US (XNAVY)
Total Officer Employees: 248
Total Enlisted Employees: 1,434
Total Student Employees: 615
Total Civilian Employees: 1,001
Accomp Mil not Receiving BAH: 6.6%
Officer Housing Units Avail: 4
Enlisted Housing Units Avail: 15
Starting Facilities (KSF): 3,244
Officer BAH ($/Month): 1,360
Enlisted BAH ($/Month): 1,025
Civ Locality Pay Factor: 1.130
Area Cost Factor: 1.05
Per Diem Rate ($/Day): 131
Freight Cost ($/Ton/Mile): 0.40
Vehicle Cost ($/Lift/Mile): 4.84
Latitude: 0.000000
Longitude: 0.000000

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOIA

Base Service (for BOS/Sust):
Total Sustainment ($K/Year):
Sustain Payroll ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Installation PRV ($K):
Svc/Agcy Recap Rate (Years):

Homeowner Assistance Program:

TRICARE In-Pat Out-Pat

Admits Visits
CostFactor 0.00 0.00
Actv MTF 0 0
Actv Purch 0 0
Retiree o} 0
Retiree65+ 0 157

Base Service (for BOS/Sust):
Total Sustainment ($K/Year):
Sustain Payroll ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll (S$K/Year):
Family Housing ($K/Year):
Installation PRV ($K):
Svc/Agcy Recap Rate (Years):

Homeowner Assistance Program:

TRICARE In-Pat Out-Pat

Admits Visits
CostFactor 2,570.20 44.12
Actv MTF 436 37,666
Actv Purch 129 5,868
Retiree 112 10,446
Retiree65+ 85 5,003
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and T&E

Army
5,096
1,335

46,354
22,542
0
413,686
103

No

Prescrip
0.00
0

0
0

Navy
9,320
1,330

12,868
15,238
662
673,226
111

No

Prescrip
9.52
33,151

25,116
23,579



DCN:11680

COBRA INPUT DATA REPORT (COBRA v6.10) - Page 4
Data As Of 8/10/2005 9:53:22 AM, Report Created 8/10/2005 9:53:25 AM

ADepartment : Technical JCSG
Scenario File : C:\Tasker 784\Corrected Input Woodbridge move 08102005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: DRPM AAA, VA (M48396)
2006 2007 2008 2009 2010 2011

(=]

1-Time Unique Cost ($K): 0
1-Time Unique Save ($K): 0
1-Time Moving Cost ($K): 0
1-Time Moving Save ($K): 0
Env Non-MilCon Reqd ($K): 0
Activ Mission Cost (§K): 0
Activ Mission Save ($K): 0
Misn Contract Start($K): 0
0
0
0
0
0
0
0

()]
N
wm

Misn Contract Term ($K):

Supt Contract Term ($K):

Misc Recurring Cost ($K):

Misc Recurring Save ($K):

One-Time IT Costs ($K):
Construction Schedule (%) :
Shutdown Schedule (%):

Misn Milcon Avoidnc ($K): 0
Procurement Avoidnc ($K) : 0
MTF Closure Action: None Fac ShDn (KSF):

OO O0OO0OOCOOOC

—
w
OO0 OHOOOODODOOOOOO

—

~
o
[=~]
w

%
%

of oP
o oP
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o oP
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leleNoNe Nl
90 oo

FH ShDn: 0.000%

Name: REDSTONE, AL (01750)
2006 2007 2008 2009 2010 2011

o
o

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
AEnv Non-MilCon Reqd ($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misn Contract Start($K):
Misn Contract Term {$K):
Supt Contract Term ($K):
Misc Recurring Cost ($K):
Misc Recurring Save ($K):
One-Time IT Costs ($K):
Construction Schedule(%):
Shutdown Schedule (%):
Misn Milcon Avoidnc ($K):
Procurement Avoidnc ($K):
MTF Closure Action: None Fac ShDn{KSF):

90 oR
e oe
o0 o
g0 o
oP oP

oe o
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OO0 0COO0OOCOOOOOCOOOO
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FH ShDn: 0.000%
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DCN:11680

COBRA INPUT DATA REPORT (COBRA v6.10) - Page 5
Data As Of 8/10/2005 9:53:22 BAM, Report Created 8/10/2005 9:53:25 AM

A Department : Technical JCSG
Scenario File : C:\Tasker 784\Corrected Input Woodbridge move 08102005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF
INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: DETROIT/SELFRIDGE, MI (26221)

2006 2007 2008 2009 2010 2011
1-Time Unique Cost ($K): 0 0 0 0 0 0
1-Time Unique Save ($K): 0 0 0 0 0 0
1-Time Moving Cost ($K): 0 0 0 0 0 0
1-Time Moving Save ($K): 0 0 0 0 0 0
Env Non-MilCon Reqd($K): 0 0 0 100 0 0
Activ Mission Cost (S$K): 0 0 0 0 0 0
Activ Mission Save ($K): 0 0 0 0 0 0
Misn Contract Start($K): 0 0 0 0 0 0
Misn Contract Term ($K): 0 0 0 Q 0 0
Supt Contract Term ($K): 0 0 0 0 0 0
Misc Recurring Cost ($K): 0 0 0 0 0 0
Misc Recurring Save ($K): 0 0 0 0 0 0
One-Time IT Costs (SK): 0 0 0 0 0 0
Construction Schedule(%): 0% 0% 0% 0% 0% 0%
Shutdown Schedule (%) : 0% 0% 0% 0% 0% 0%
Misn Milcon Avoidnc ($K): 0 0 0 0 0 0
Procurement Avoidnc ($K): 0 0 0 0 0 0
MTF Closure Action: None Fac ShDn (KSF): 0 FH ShDn: 0.000%

Name: BASE X (NAVY), US (XNAVY)
2006 2007 2008 2009 2010 2011

1
]
t
s
|
|
[}
1
1
I
1
[l
1
1
1
1
1
!
t
|

o

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
A Env Non-MilCon Reqgd ($K):
Activ Mission Cost ($K):
Activ Mission Save (S$K):
Misn Contract Start($K):
Misn Contract Term ($K):
Supt Contract Term ($K):
Misc Recurring Cost ($K):
Misc Recurring Save ($K):
One-Time IT Costs (5K):
Construction Schedule($%):
Shutdown Schedule (%):
Misn Milcon Avoidnc($K):
Procurement Avoidnc ($K):
MTF Closure Action: None Fac ShDn(KSF):

00 gp
of op
o0 oe
o op
oe oe

e o
OO QOO QOO OOOOOO

[=l=BeloleNeNeNoloNeNo o NoNoleNe]
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o

FH ShDn: 0.000%
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DCN:11680

COBRA INPUT DATA REPORT (COBRA v6.10) - Page 6
Data As Of 8/10/2005 9:53:22 AM, Report Created 8/10/2005 9:53:25 aM

‘_ Department : Technical JCSG
Scenario File : C:\Tasker 784\Corrected Input Woodbridge move 08102005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF
INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: DRPM AAA, VA (M48396)

2006 2007 2008 2009 2010 2011
Off Scenario Change: 0 0 0 0 0 0
Enl Scenario Change: 0 0 0 0 0 0
Civ Scenario Change: 0 0 0 -2 0 0
Off Prog nonBRAC Change: 0 0 0 0 0 0
Enl Prog nonBRAC Change: 0 0 0 0 0 0
Civ Prog nonBRAC Change: 0 0 0 0 0 0
Stu Prog nonBRAC Change: 0 0 0 0 0 0
Prog FH Privatization: 0% 0% 0% 0% 0% 0%

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: REDSTONE, AL (01750)

2006 2007 2008 2009 2010 2011
Off Scenario Change: 0 (o} 0 0 0 -1
Enl Scenario Change: 0 0 0 0 0 0
Civ Scenario Change: 0 0 -3 0 0 0
Off Prog nonBRAC Change: 0 0 0 0 0 0
Enl Prog nonBRAC Change: 0 0 0 0 0 0
Civ Prog nonBRAC Change: -89 -13 0 0 0 0
Stu Prog nonBRAC Change: -3 -42 0 0 0 0
Prog FH Privatization: 0% 100% 0% 0% 0% 0%

Name: DETROIT/SELFRIDGE, MI (26221)

2006 2007 2008 2009 2010 2011
A Off Scenario Change: 0 0 0 0 0 0
Enl Scenario Change: 0 0 0 0 0 0
Civ Scenario Change: 0 0 0 0 0 3
Off Prog nonBRAC Change: 0 0 0 0 0 0
Enl Prog nonBRAC Change: 0 0 0 0 0 0
Civ Prog nonBRAC Change: -57 1 0 0 0 0
Stu Prog nonBRAC Change: 0 0 0 0 0 0
Prog FH Privatization: 0% 0% 0% 0% 0% 0%
Name: BASE X (NAVY), US (XNAVY)
2006 2007 2008 2009 2010 2011
Off Scenario Change: 0 0 0 0 0 0
Enl Scenario Change: 0 0 0 0 0 0
Civ Scenario Change: 0 0 0 0 0 0
Off Prog nonBRAC Change: 0 0 -1 0 0 0
Enl Prog nonBRAC Change: 1 -4 -3 -1 -1 0
Civ Prog nonBRAC Change: 2 -3 ~8 0 -1 1
Stu Prog nonBRAC Change: -8 5 25 -24 1 1
Prog FH Privatization: 8% 2% 0% 0% 0% 0%
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DCN:11680
COBRA INPUT DATA REPORT (COBRA v6.10) - Page 7
Data As Of 8/10/2005 9:53:22 AM, Report Created 8/10/2005 9:53:25 aM

-, Department : Technical JCSG
Scenario File : C:\Tasker 784\Corrected Input Woodbridge move 08102005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF
INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION
Name: BASE X (NAVY), US (XNAVY)
FAC UM New MilCon Rehab MilCon TotCost ($K) FPG Con CF FPG Sust CF
6100 SF 0 23,520 Amber 0 138.78 2.52
STANDARD FACTORS SCREEN ONE - PERSONNEL

SF File Descrip:

Perc Officers Accompanied: 72.00% Priority Placement Program: 39.97%
Perc Enlisted Accompanied: 55.00% PPP Actions Involving PCS: 50.70%
Officer Salary($/Year): 124,971.93 Civilian PCS Costs ($): 35,496.00
Enlisted Salary($/Year): 82,399.09 Home Sale Reimburse Rate: 10.00%
Civilian Salary($/Year): 59,959.18 Max Home Sale Reimburs($): 50,000.00
Avg Unemploy Cost ($/Week): 272.90 Home Purch Reimburse Rate: 5.00%
Unemployment Eligibility(Weeks): 16 Max Home Purch Reimburs($): 25,000.00
Civilians Not Willing To Move: 6.00% Civilian Homeowning Rate: 68.40%
Civilian Turnover Rate: 9.16% HAP Home Value Reimburse Rate: 13.46%
Civilian Early Retire Rate: 8.10% HAP Homeowner Receiving Rate: 18.44%
Civilian Regular Retire Rate: 1.67% RSE Home Value Reimburse Rate: 0.00%
Civilian RIF Pay Factor: 86.32% RSE Homeowner Receiving Rate: 0.00%
Civ Early Retire Pay Factor: 18.03%

STANDARD FACTORS SCREEN TWO - FACILITIES

Army Navy Air Force Marines
Service Sustainment Rate 87.00% 93.00% 92.00% 97.00%
Unit Cost Adjustment (BOS) 10332.00 8879.00 3032.00 3904.00
A Program Management Factor: 10.00 MilCon Site Prep Cost ($/SF): 0.74
Mothball (Close} ($/SF): 0.18 MilCon Contingency Plan Rate: 5.00%
Mothball (Deac/Realn) ($/SF): 0.45 MilCon Design Rate (Medical): 13.00%
Rehab vs. MilCon (Default): 47.00% MilCon Design Rate (Other): 9.00%
Rehab vs. MilCon (Red): 64.00% MilCon SIOH Rate: 6.00%
Rehab vs. MilCon (Amber): 29.00% Discount Rate for NPV/Payback: 2.80%

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Mil (Lb): 710 Storage-In-Transit ($/Pers): 373.76
HHG Per Off Accomp (Lb): 15,290.00 POV Reimburse($/Mile): 0.20
HHG Per Enl Accomp (Lb): 9,204.00 Air Transport ($/Pass Mile): 0.20
HHG Per Off Unaccomp (Lb): 13,712.00 IT Connect ($/Person): 200.00
HHG Per Enl Unaccomp (Lb): 6,960.00 Misc Exp($/Direct Employee): 1,000.00
HHG Per Civilian (Lb): 18,000.00 Avg Mil Tour Length (Months}): 30.02
Total HHG Cost ($/100Lb}: 8.78 One-Time Off PCS Cost ($): 10,477.58
Equip Pack & Crate($/Ton): 180.67 One-Time Enl PCS Cost($): 3,998.52
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DCN:11680

COBRA INPUT DATA REPORT (COBRA v6.10) - Page 8
Data As Of 8/10/2005 9:53:22 AM, Report Created 8/10/2005 9:53:25 AM

Department : Technical JCSG

Scenario File : C:\Tasker 784\Corrected Input Woodbridge move 08102005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF

FOOTNOTES FOR SCREEN ONE

Realign Redstone Arsenal, Huntsville AL, by relocating the joint robotics program development and
Acquisition activities to Detroit Arsenal, Warren, MI, and consolidate them with the Program Executive
Office

Ground Combat Systems, Program Executive Office Combat Support and Combat Service Support and

Tank Automotive Research Development Engineering Center. Realign the USMC Ground Forces initiative

D&A activities at Direct Reporting Program Manager Advanced Amphibious Assault (DRPM AAA) facilities in
Woodbridge, VA, by relocating to Detroit Arsenal, Warren, MI [source file 3].

CDR MCB Quantico USMC Marine Corps System Command (MARCORSYSCOM) was excluded after it was
determined that proposed action actions would have a serious and detrimental impact on the overall
effectiveness and its acquisition, sustainment and life cycle management mission [source file 3).

Rock Island Arsenal Rock Island Arsenal for Development & Acquisition was not included because the
FTEs they reported were less than 30 FTEs {source file 4).

USMC DRPM AAAA detachment located at Camp Pendleton, though reported as doing D&A, the work they

are actually engaged in is performing test in actual conditions (i.e., in the ocean surf, on-load and off-load

from amphibious shipping at sea, etc.), performing Developmental Testing (DT) and Operational Testing

(OT), and integration testing with sea/ground/air elements while interfacing with their user [source file 3].

File from DON (source file 2) revising data input to reflect 30 Marine billets moving to Detroit in accordance

with a TJCSG deliberative decision on 1 Mar 05.

Source files

TECH-0013a_USA_3Feb_2005 Army Completed

TECH_0013_USN,DRPM_AAA and Response from DDC1533, 04 Jan

TJCSG meeting minutes 1 Mar 05

TJCSG meeting minutes 9 Nov 04

TJCSG meeting minutes 28 Feb 05

Army TABS Letter 18 Oct 04 subject: Utility Facility Analysis Categories (FAC)

. E-mail message, 8 Mar 05, from T. Mathes to G. Schiefer, subject: TECH-0013 [response to
TJCSG 7 Mar 05 Telecon Minutes Questions]

~SI s W

COBRA Version 6.07 was used for the COBRA runs in the scenario version that was briefed to the ISG.

FOOTNOTES FOR SCREEN THREE

Applied reduction of 15% of all ACOB personnel at all donor locations {source file 3]. This was only applied

to DRPMM BAAA office because Redstone did not report ACOB personnel. To accomplish this objective of
moving 30 billets in accordance with the TJCSG deliberative decision the total number of 32 billets were
included in the COBRA calculationms.

Source File 3 & 5 - The TJCSG deliberative decision that Redstone Arsenal personnel to move in FY08 and
DRPM ARA personnel move in FY 09 was approved 28 Feb 05. A TJCSG deliberative decision to revise

the number of DRPM AAA personnel to move 30 Marine billets to Detroit Arsenal was approved on 1 Mar

05.

FOOTNOTES FOR SCREEN FIVE

Source file 1. One time unique cost of $4779K for utilities and one time IT costs of $979K were disallowed.
These costs were generated by the need for new MILCON by the Army TABS Office RPLANS program that

determines utility facility requirements [source file 6]. This tool was developed to determine the additional
one-time costs associated with the added utility infrastructure required to support new MILCON. Since there
was no new MILCON required at Detroit Arsenal these costs were disallowed [source file 3].
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DCN:11680

COBRA INPUT DATA REPORT (COBRA v6.10) - Page S
Data As Of 8/10/2005 9:53:22 AM, Report Created 8/10/2005 9:53:25 AM

A_Department : Technical JCSG
Scenario File : C:\Tasker 784\Corrected Input Woodbridge move 08102005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF

2009
Entered estimated leased savings per TJCSG estimate 160 SF per person and NCR $37.29/SF.
Entered estimated Force Protection savings at 160 SF per Person $28.28/SF {[source file 3].

Eliminated Cost and Savings associated with Robotics Program as it is program related and no delta change
due to BRAC [source file 3].

2011
Entered estimated leased savings per TJCSG estimate 160 SF per person and NCR $37.29/SF.
Entered estimated Force Protection savings at 160 SF per Person $28.28/SF

FOOTNOTES FOR SCREEN SEVEN

All new MILCON at Detroit Arsenal was disallowed on the following basis:

Historically, in 1996 (not a peak year, but used to frame the problem) Detroit Arsenal (TACOM-Warren) had
3,767 civilians and 143 military on its roles. According to the June 2004 Civilian Personnel Structure at
Selected Bases/Activities (Professional, Administrative and Technical Occupations) it shows Detroit Arsenal
as having 3,287 civilians on board (1,344 Prof, 1,704 Admin and 239 Tech], and probably somewhere

around 119 military. Between 1996 and 2004 none of the general purpose administration buildings at Detroit
Arsenal were demolished. Based upon these number there is a reduction of 504 people.

If we look at the data for Bldgs 200A (129.8 KSF), 229 (162.3 KSF), 230 (198 KSF) and 231 (183.7 KSF)
reported under TECH-0045 for Detroit Arsenal (included in source file 1), and applying an 85% utilization
factor (research capacity responses, though limited, indicated more of a 70% utilization factor) would equate
to 101.1 KSF of available general purpose administration floor space. If you apply the 160 SF/person

TJCSG assumption to the 103 folks proposed to be relocated, assuming no loss of personnel due to other
proposed BRAC actions, would equate to ~16,480 SF of floor space required. Since these four buildings

are considered condition code green there is not a need for refurbishment.

‘Mathematically, excess capacity exists within Detroit Arsenal to accommodate the personnel proposed to be
moved under TECH-0013 [source file 7)
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DCN:11680

COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA v6.10)
Data As Of 8/10/2005 9:53:22 AM, Report Created 8/10/2005 9:53:25 AM

A, pepartment

Scenario File
Option Pkg Name:
Std Fctrs File

: Technical JCSG

C:\Tasker 784\Corrected Input Woodbridge move 08102005.CBR
Establish Joint Centers for Land Vehicles R, D&A, and T&E
W:\Database\COBRA 6.,10\BRAC2005.SFF

Personnel
Base Start* Finish* Change %Change
DRPM AAA 213 34 -179 -84%
REDSTONE 13,049 12,972 ~77 -1%
DETROIT/SELFRIDGE 3,500 3,606 106 3%
BASE X (NAVY) 3,280 3,427 147 4%
TOTAL 20,042 20,039 -3 0%
Square Footage
Base Start Finish Change %Change Chg/Per
DRPM AAA 0 0 0 0% 0
REDSTONE 11,688,000 11,683,000 -5,000 0% 65
DETROIT/SELFRIDGE 1,724,000 1,724,000 0 0% 0
BASE X (NAVY) 3,243,624 3,243,624 0 0% 0
TOTAL 16,655,624 16,650,624 ~5,000 0% 1,667
Base Operations Support (2005$5)
Base Startc* Finish* Change %Change Chg/Per
DRPM AAA 0 0 0 0% 0
REDSTONE 51,684,595 51,514,383 -170,211 0% 2,210
DETROIT/SELFRIDGE 46,166,702 46,520,496 353,793 1% 3,338
BASE X (NAVY) 12,848,796 13,004,135 155,339 1% 1,057
TOTAL 110,700,093 111,039,014 338,921 0% -112,974
Sustainment (2005$)

ABase Start Finish Change $Change Chg/Per
DRPM AAA 0 0 0 0% 0
REDSTONE 30,333,914 30,320,937 -12,976 0% 168
DETROIT/SELFRIDGE 3,760,948 3,760,948 0 0% 0
BASE X (NAVY) 7,989,756 7,989,756 0 0% 0
TOTAL 42,084,618 42,071,641 -12,976 0% 4,325

Recapitalization (2005$)
Base Start Finish Change %Change Chg/Per
DRPM AAA 0 0 0 0% 0
REDSTONE 29,545,768 29,533,128 -12,639 0% 164
DETROIT/SELFRIDGE 4,016,373 4,016,373 0 0% 0
BASE X (NAVY) 6,065,101 6,065,101 0 0% 0
TOTAL 39,627,242 39,614,603 -12,639 0% 4,213
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DCN:11680

COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA v6.10) - Page 2
Data As Of 8/10/2005 9:53:22 AM, Report Created 8/10/2005 9:53:25 AM

Department : Technical JCSG

Scenario File : C:\Tasker 784\Corrected Input Woodbridge move 08102005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF

Sustain + Recap + BOS (2005%)

Base Start Finish Change %Change Chg/Per
DRPM AAA 0 0 0 0% 0
REDSTONE 111,564,277 111,368,449 -195,827 0% 2,543
DETROIT/SELFRIDGE 53,944,023 54,297,816 353,793 1% 3,338
BASE X (NAVY) 26,903,653 27,058,993 155,339 1% 1,057
TOTAL 192,411,953 192,725,259 313,305 0% -104,435
Plant Replacement Value (2005%)
Base Start Finish Change %Change Chg/Per
DRPM AAA 0 0 0 0% 0
REDSTONE 3,043,214,095 3,041,912,241 -1,301,854 0% 16,907
DETROIT/SELFRIDGE 413,686,389 413,686,389 0 0% 0
BASE X (NAVY) 673,226,262 673,226,262 0 0% 0
TOTAL 4,130,126,746 4,128,824,892 -1,301,854 0% 433,951

* "Start"” and "Finish" values for Personnel and BOS both include the Programmed
Installation Population (non-BRAC) Changes, so that only changes attributable
to the BRAC action are reflected in the "Change"” columns of this report.
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DCN:11680

TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 1/15
Data As Of 8/10/2005 9:53:22 AM, Report Created 8/10/2005 9:53:25 AM

Aoepartment : Technical JCSG
icenario File : C:\Tasker 784\Corrected Input Woodbridge move 08102005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF

ONE-TIME COSTS 2006 2007 2008 2009 2010 2011 Total
————— ($K) ~==-- -——— -———= -——— -——= ——— ——- ————
CONSTRUCTION
MILCON 99 0 0 0 1,099 0 1,198
Oo&M
CIV SALARY
Civ RIF 0 0 231 119 0 415 765
Civ Retire 0 0 72 25 0 124 221
CIV MOVING
Per Diem 0 0 281 117 0 406 805
POV Miles 0 0 7 2 0 24 33
Home Purch 0 0 688 507 0 1,977 3,172
HHG 0 0 189 73 0 580 843
Misc 0 0 55 23 0 92 170
House Hunt 0 0 183 75 0 307 565
PPP 0 0 35 35 0 0 71
RITA 0 0 340 203 0 786 1,329
FREIGHT
Packing 0 0 4 1 0 7 12
Freight 0 0 26 10 0 98 134
vehicles 0 0 0 0 0 6 6
Unemployment 0 0 18 9 0 31 58
OTHER
Info Tech 0 0 12 5 0 23 40
Prog Manage 51 38 28 21 16 12 167
Supt Contrac 0 0 0 0 0 0 0
Mothball 0 0 2 0 0 0 2
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MCVING
Per Diem 0 0 1 0 0 12 13
M, ooy viles 0 0 0 0 0 6 7
HHG 0 0 8 0 0 104 113
Misc 0 0 3 0 0 25 28
OTHER
Elim PCS 0 0 0 0 0 10 10
OTHER
HAP / RSE 0 0 128 0 0 1 128
Environmental 0 0 0 100 0 0 100
Misn Contract 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 149 38 2,312 1,325 1,115 5,050 9,991
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DCN:11680

TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 2/15
Data As Of 8/10/2005 9:53:22 AM, Report Created 8/10/2005 9:53:25 AM

A Department : Technical JCSG
Scenario File : C:\Tasker 784\Corrected Input Woodbridge move 08102005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF

RECURRINGCOSTS 2006 2007 2008 2009 2010 2011 Total Beyond
————— ($K)--——- -—-- - -—-- ---- -—— -—-- -——-- —————-
o&M
Sustainment 0 0 0 0 0 0 0 0
Recap 0 0 0 0 0 0 0 0
BOS 0 0 244 344 344 509 1,440 509
Civ Salary 0 0 285 351 351 458 1,446 564
TRICARE 0 0 -10 -10 -10 -10 -41 -10
MIL PERSONNEL
Off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 34 34 34 132 236 132
OTHER
Mission Activ 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 553 719 719 1,089 3,082 1,196
TOTAL COST 149 38 2,866 2,045 1,834 6,139 13,073 1,196
ONE-TIME SAVES 2006 2007 2008 2009 2010 2011 Total
----- ($K) =~=--- -——— ——— ——— -—— ——— -—— —————
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Q&M
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 12 0 0 76 89
OTHER
Environmental 0 0 0 0 0 0 0
1-Time Other 0 0 0 145 0 665 810
- TOTAL ONE-TIME 0 0 12 145 0 741 899
RECURRINGSAVES 2006 2007 2008 2009 2010 2011 Total Beyond
————— ($K) ---—- -—-- ---- ---- -—-- -—-- ---- - ———---
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M
Sustainment 0 0 13 13 13 13 51 13
Recap 0 0 12 12 12 13 50 13
BOS 0 0 168 168 168 170 674 170
Civ Salary 0 0 100 269 338 457 1,165 457
MIL PERSONNEL
Off Salary 0 0 0 0 0 62 62 125
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 22 22 22 296 363 296
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission Activ 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 191 1,085 1,276 1,085
TOTAL RECUR 0 0 316 485 745 2,097 3,643 2,160
TOTAL SAVINGS 0 0 328 630 745 2,839 4,541 2,160
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DCN:11680

TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 3/15
Data As Of 8/10/2005 9:53:22 AM, Report Created 8/10/2005 9:53:25 AM

‘Department : Technical JCSG
Scenario File : C:\Tasker 784\Corrected Input Woodbridge move 08102005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF

ONE-TIME NET 2006 2007 2008 2009 2010 2011 Total
————— ($K) ==--- ———- ---- --=- -—-- -—-- ----
CONSTRUCTION
MILCON 99 0 0 0 1,099 0 1,198
O&M
Civ Retir/RIF 0 0 303 143 0 539 986
Civ Moving 0 0 1,809 1,047 0 4,285 7,141
Info Tech 0 0 12 5 0 23 40
Other 51 38 48 30 16 43 227
MIL PERSONNEL
Mil Moving 0 0 0 0 0 82 83
OTHER
HAP / RSE 0 0 128 0 0 1 128
Environmental 0 0 0 100 0 0 100
Misn Contract 0 0 0 0 0 0 0
1-Time Other 0 0 0 -145 0 -665 ~810
TOTAL ONE-TIME 149 38 2,300 1,181 1,115 4,309 8,992
RECURRING NET 2006 2007 2008 2009 2010 2011 Total Beyond
————— (SK) ~~=—— ——— ——— _——— ——— _—— ——— —_—— -———
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M
Sustainment 0 0 -13 -13 -13 -13 -51 -13
Recap 0 0 -12 -12 -12 -13 -50 -13
BOS 0 0 76 176 176 339 766 339
Civ Salary 0 0 185 82 13 0 281 107
TRICARE 0 0 -10 -10 -10 ~-10 -41 -10
MIL PERSONNEL
Mil Salary 0 0 0 0 0 -62 -62 -125%
House Allow 0 0 12 12 12 -164 ~127 -164
OTHER
A Procurement 0 0 0 0 0 0 0 0
Mission Activ 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 -191 -1,085 -1,276 -1,085
TOTAL RECUR 0 0 237 234 -25 -1,008 ~-561 -964
TOTAL NET COST 149 38 2,537 1,415 1,090 3,301 8,531 -964
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DCN:11680
COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 4/15
Data As Of 8/10/2005 9:53:22 AM, Report Created 8/10/2005 9:53:25 AM

A Department : Technical JCSG
Scenario File : C:\Tasker 784\Corrected Input Woodbridge move 08102005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF

Base: DRPM AAA, VA (M48396)

ONE-TIME COSTS 2006 2007 2008 2009 2010 2011 Total
————— ($K) —==-- ———- ———- ———— ——— ———- —-—— ————-
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
o&M
CIV SALARY
Civ RIFs 0 0 0 119 0 415 534
Civ Retire 0 0 0 25 0 124 143
CIV MOVING
Per Diem 0 0 0 117 0 406 523
POV Miles 0 0 0 2 0 24 27
Home Purch 0 0 0 507 0 1,977 2,484
HHG 0 0 0 73 0 580 653
Misc 0 0 0 23 0 92 115
House Hunt 0 0 0 75 0 307 382
PPP 0 0 0 35 0 0 35
RITA 0 0 0 203 0 786 989
FREIGHT
Packing [} 0 0 1 [} 7 9
Freight 0 0 0 10 0 38 108
Vehicles 0 0 0 0 0 6 6
Unemployment 0 0 0 9 0 31 40
OTHER
Info Tech 0 0 0 5 0 23 28
Prog Manage 0 0 0 0 0 0 0
Supt Contrac 0 0 0 0 0 0 0
Mothball 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
M e picn 0 0 0 0 0 12 12
POV Miles 0 0 0 0 0 6 6
HHG 0 0 0 0 0 104 104
Misc 0 0 0 0 0 25 25
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Misn Contract 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 1,204 Q 5,027 6,231
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DCN:11680
COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 5/15
Data As Of 8/10/2005 9:53:22 AM, Report Created 8/10/2005 9:53:25 AM

A Department : Technical JCSG
Scenario File : C:\Tasker 784\Corrected Input Woodbridge move 08102005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF

Base: DRPM AAA, VA (M48396)

RECURRINGCOSTS 2006 2007 2008 2009 2010 2011 Total Beyond
----- {$K) --~-- -—-- ---- -—-- ---- ---- -—-- R -
O&M

Sustainment 0 0 0 0 0 0 0 0
Recap 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
TRICARE 0 0 0 0 0 0 0 0
MIL PERSONNEL

Off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER

Mission Activ 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL COSTS 0 0 0 1,204 0 5,027 6,231 0
ONE-TIME SAVES 2006 2007 2008 2009 2010 2011 Total

————— (SK)=---~ ———- -——- ——— ~——- -—— -—— -———
CONSTRUCTION

MILCON 0 0 0 0 0 0 0

O&M

1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL

Mil Moving 0 0 0 0 0 76 76

OTHER

Environmental 0 0 0 0 0 0 0

1-Time Other 0 0 0 145 0 665 810

ATOTAL ONE-TIME 0 0 0 145 0 741 886

RECURRINGSAVES 2006 2007 2008 2009 2010 2011 Total Beyond
————— ($K)===--- ---- -—-- - --—- ---- ---- - ————--
FAM HOUSE OPS 4] 0 0 0 0 0 0 0
O&M

Sustainment 0 0 0 0 0 0 0 0
Recap 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 69 137 137 344 137
MIL PERSONNEL

Off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 263 263 263
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission Activ 0 0 0 0 0 0 0 0
Misc Recur 0 0 Q 0 191 1,085 1,276 1,085
TOTAL RECUR 0 0 0 69 328 1,485 1,883 1,485
TOTAL SAVINGS 0 0 0 213 328 2,227 2,769 1,485
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DCN:11680
COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 6/15
Data As Of 8/10/2005 9:53:22 AM, Report Created 8/10/2005 9:53:25 AM

A Department : Technical JCSG
Scenario File : C:\Tasker 784\Corrected Input Woodbridge move 08102005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF

Base: DRPM AAA, VA (M48396)

ONE-TIME NET 2006 2007 2008 2009 2010 2011 Total
————— (SK) —===~ ——— ———- — -—— —_—— -—— ————
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
O&M
Civ Retir/RIF 0 0 0 143 0 539 683
Civ Moving 0 0 M) 1,047 0 4,285 5,332
Info Tech 0 0 0 5 0 23 28
Other 0 0 0 9 0 31 40
MIL PERSONNEL
Mil Moving 0 0 0 0 0 72 72
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Misn Contract 0 0 0 0 0 0 0
1-Time Other 0 0 0 -145 0 -665 -810
TOTAL ONE-TIME 0 0 Q 1,059 0 4,286 5,345
RECURRING NET 2006 2007 2008 2009 2010 2011 Total Beyond
————— (5K) --—-- ---- ---- ---- ---- -—-- ---- - -——---
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M
Sustainment 0 0 0 0 0 0 0 0
Recap 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 -69 -137 -137 -344 -137
TRICARE 0 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Salary 0 0 0 0 0 0 0 0
A House Allow 0 0 0 0 0 -263 -263 -263
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission Activ 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 Q -191 -1,085 -1,276 -1,085
TOTAL RECUR 0 0 0 ~69 -328 -1,485 -1,883 -1,485
TOTAL NET COST 0 0 0 991 -328 2,800 3,462 -1,485
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) COBRA REALIGNMENT DETAIL REPORT (COBRA v&.10) - Page 7/15
Data As Of 8/10/2005 9:53:22 AM, Report Created 8/10/2005 9:53:25 AM

A Department : Technical JCSG

Scenario File : C:\Tasker 784\Corrected Input Woodbridge move 08102005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF

Base: REDSTONE, AL (01750)

ONE-TIME COSTS 2006 2007 2008 2009 2010 2011 Total
————— ($K) -—-~= ---- - -—-- ---- -—-- ---- -——--
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
0&M
CIV SALARY
Civ RIFs 0 0 231 0 0 0 231
Civ Retire 0 0 72 0 0 0 72
CIV MOVING
Per Diem 0 0 281 0 0 0 281
POV Miles 0 0 7 0 0 0 7
Home Purch 0 0 688 0 0 0 688
HHG 0 0 189 0 0 0 189
Misc 0 0 55 0 0 0 55
House Hunt 0 0 183 0 4] 0 183
PPP 0 0 35 0 0 0 35
RITA 0 0 340 0 0 0 340
FREIGHT
Packing 0 0 4 0 0 0 4
Freight 0 0 26 0 0 0 26
Vehicles 0 0 0 0 0 0 0
Unemployment 0 0 18 0 0 0 18
OTHER
Info Tech 0 0 12 0 0 0 12
Prog Manage 51 38 28 21 16 12 167
Supt Contrac Q 0 0 Q 0 0 0
Mothball 0 0 2 0 0 0 2
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
A Per Diem 0 0 1 0 0 0 1
POV Miles 0 0 0 0 0 0 0
HHG 0 0 8 0 0 0 8
Misc 0 0 3 0 0 0 3
OTHER
Elim PCS 0 0 0 0 0 10 10
OTHER
HAP / RSE 0 0 128 0 0 1 128
Environmental 0 0 0 0 0 0 0
Misn Contract 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 51 38 2,312 21 16 23 2,462
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 8/15
Data As Of 8/10/2005 9:53:22 AM, Report Created 8/10/2005 9:53:25 AM

- Department : Technical JCSG
Scenario File : C:\Tasker 784\Corrected Input Woodbridge move 08102005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF

Base: REDSTONE, AL (01750)

RECURRINGCOSTS 2006 2007 2008 2009 2010 2011 Total Beyond
————— (SK)=-—-———- -——— ———— ——— ———— -—— —-———- m————— —————
O&M
Sustainment 0 0 0 0 0 0 0 0
Recap 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
TRICARE 0 0 0 0 0 0 0 0
MIL PERSONNEL
Off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER
Mission Activ 0 0 0 0 0 0 0 0
Misc Recur 0 0 [ 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL COSTS 51 38 2,312 21 16 23 2,462 0
ONE-TIME SAVES 2006 2007 2008 2009 2010 2011 Total
————— ($K) ---—- -—-- -——- -—-- -—-- -—-- ---- -
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
O&M
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 12 0 0 0 12
OTHER
Environmental 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
A, 10TAL ONE-TIME 0 0 12 0 0 0 12
RECURRINGSAVES 2006 2007 2008 2009 2010 2011 Total Beyond
----- (SK) ~=-—- ——— - S — —— _—— ———— R
FAM HOUSE OPS 0 0 0 0 0 0 ' 0 0
Oo&M
Sustainment 0 0 13 13 13 13 51 13
Recap 0 0 12 12 12 13 50 13
BOS 0 0 168 168 168 170 674 170
Civ Salary 0 0 100 200 200 200 702 200
MIL PERSONNEL
Off Salary 0 0 0 0 0 62 62 125
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 22 22 22 33 101 33
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission Activ 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 316 416 416 492 1,641 555
TOTAL SAVINGS 0 0 328 416 416 492 1,653 555
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DCN:11680
COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 9/15
Data As Of 8/10/2005 9:53:22 AM, Report Created 8/10/2005 9:53:25 AM

A. Department : Technical JCSG
Scenario File : C:\Tasker 784\Corrected Input Woodbridge move 08102005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF

Base: REDSTONE, AL (01750)

ONE-TIME NET 2006 2007 2008 2009 2010 2011 Total

————— ($K) ===~~~ ——— ———— ——— ———— -——- -———- ————
CONSTRUCTION

MILCON 0 0 0 0 0 0 0

O&M

Civ Retir/RIF 0 0 303 0 0 0 303

Civ Moving 0 0 1,809 0 0 0 1,809

Info Tech 0 0 12 0 0 0 12

Other 51 38 48 21 16 12 187
MIL PERSONNEL

Mil Moving 0 0 0 0 0 10 11
OTHER

HAP / RSE 0 0 128 0 0 1 128
Environmental 0 0 0 0 0 0 0

Misn Contract 0 0 0 0 0 0 0

1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 51 38 2,300 21 16 23 2,449

RECURRING NET 2006 2007 2008 2009 2010 2011 Total Beyond
————— (SK) ~—--- -——- -—-- -——- -—-- -—-- -——- - ————--
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M

Sustainment 0 0 -13 -13 -13 -13 -51 -13
Recap 0 0 -12 -12 -12 -13 -50 -13
BOS 0 0 ~168 -168 -168 -170 -674 =170
Civ Salary 0 0 =100 -200 =200 -200 =702 -200
TRICARE 0 0 0 0 0 0 0 0
MIL PERSONNEL

Mil Salary 0 0 0 0 0 -62 -62 -125

A House Allow 0 0 -22 -22 =22 -33 -101 -33
r OTHER

Procurement 0 [ 0 0 0 0 0 0
Mission Activ 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 -316 -416 -416 -492 -1,641 -555
TOTAL NET COST 51 38 1,984 -395 -400 -469 809 -555
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DCN:11680
COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 10/15
Data As Of 8/10/2005 9:53:22 AM, Report Created 8/10/2005 9:53:25 AM

A Department : Technical JCSG
Scenario File : C:\Tasker 784\Corrected Input Woodbridge move 08102005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF

Base: DETROIT/SELFRIDGE, MI (26221)

ONE-TIME COSTS 2006 2007 2008 2009 2010 2011 Total
----- (§K) ===-- -———- -—— ——— -—— ——— -—— ————
CONSTRUCTION
MILCON 0 0 0 [¢] 0 0 0
O&M
CIV SALARY
Civ RIFs 0 0 0 0 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPP 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Unemployment 0 0 0 0 0 0 0
OTHER
Info Tech 0 0 0 0 0 0 0
Prog Manage 0 0 0 0 0 0 0
Supt Contrac 0 0 0 0 0 0 0
Mothball 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 0

MIL PERSONNEL

MIL MOVING
A_ Per Diem

0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 100 0 0 100
Misn Contract 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 Q Q 100 0 0 100
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DCN:11680
COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 11/15
Data As Of 8/10/2005 9:53:22 AM, Report Created 8/10/2005 9:53:25 AM

ADepartment : Technical JCSG
3cenario File : C:\Tasker 784\Corrected Input Woodbridge move 08102005.CBR
Jption Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF

Base: DETROIT/SELFRIDGE, MI (26221)

RECURRINGCOSTS 2006 2007 2008 2009 2010 2011 Total Beyond
----- ($K) -~ -—- ——-- ——-- — - -—-- ———-- —————-
O&M
Sustainment 0 0 0 0 0 0 0 0
Recap 0 0 0 0 0 0 0 0
BOS 0 0 244 344 344 354 1,285 354
Civ Salary 0 0 285 351 351 458 1,446 564
TRICARE 0 0 -10 -10 -10 -10 -41 -10
MIL PERSONNEL
Off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 34 34 34 34 138 34
OTHER
Mission Activ 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 553 718 719 836 2,828 942
TOTAL COSTS 0 0 553 819 719 836 2,928 842
ONE-TIME SAVES 2006 2007 2008 2009 2010 2011 Total
————— ($K) ~-=== -—-- - - -—-- -—— _——- -——--
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
o&M
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
Environmental 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
ANoTAL ONE-TIME 0 0 0 0 0 0 0
AECURRINGSAVES 2006 2007 2008 2009 2010 2011 Total Beyond
————— ($K) ~=-—- ---- -—-- -—-- -—-- -—-- ——-- - ——----
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M
Sustainment 0 0 0 0 0 0 0 0
Recap 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
MIL PERSONNEL
Off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission Activ 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL SAVINGS 0 0 0 0 0 0 0 0
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DCN:11680
COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 12/15
Data As Of 8/10/2005 9:53:22 AM, Report Created 8/10/2005 9:53:25 aM

ADepartment : Technical JCSG
Scenario File : C:\Tasker 784\Corrected Input Woodbridge move 08102005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF

Base: DETROIT/SELFRIDGE, MI (26221)

ONE-TIME NET 2006 2007 2008 2009 2010 2011
————— (SK) -——=-- —-———— —_——— ———— -——— ———— —-——
CONSTRUCTION

MILCON 0 0 0 0 0 0
Q&M

Civ Retir/RIF 0 0 0 0 0 0
Civ Moving 0 0 0 0 0 0
Info Tech 0 0 0 0 0 0
Other 0 0 0 0 0 0
MIL PERSONNEL

Mil Moving 0 0 0 0 0 0
OTHER

HAP / RSE 0 0 0 0 0 0
Environmental 0 0 0 100 0 0
Misn Contract 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 100 0 0
RECURRING NET 2006 2007 2008 2009 2010 2011
————— ($K) —=——- -———- - -—— ——-- -—— -—--
FAM HOUSE OPS 0 0 0 0 0 0
O&M

Sustainment 0 0 0 0 0 0
Recap 0 0 0 0 0 0
BOS 0 0 244 344 344 354
Civ Salary 0 0 285 351 351 458
TRICARE 0 0 =10 -10 -10 -10
MIL PERSONNEL

Mil Salary 0 0 0 0 0 0

A House Allow 0 0 34 34 34 34

OTHER

Procurement 0 0 0 0 0 0
Mission Activ 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0
TOTAL RECUR 0 0 553 719 719 836
TOTAL NET COST 0 0 553 818 719 836

1,285
1,446
-41

138

0 OoOOoo

2,82

2,928

Beyond

354
564
-10
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DCN:11680

COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) -~ Page 13/15
Data As Of 8/10/2005 9:53:22 AM, Report Created 8/10/2005 9:53:25 AM
‘Department : Technical JCSG
Scenario File : C:\Tasker 784\Corrected Input Woodbridge move 08102005.CBR

Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF

Base: BASE X (NAVY), US (XNAVY)

ONE-TIME COSTS 2006 2007 2008 2009 2010 2011 Total
————— ($K) ---=- —--- -—-- -—-- ---- ---- -—-- -
CONSTRUCTION
MILCON 99 0 0 0 1,099 0 1,198
o&M
CIV SALARY
Civ RIFs 0 0 0 0 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPP 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Unemployment 0 0 0 0 0 0 0
OTHER
Info Tech 0 0 0 0 0 0 0
Prog Manage 0 0 0 0 0 0 0
Supt Contrac 0 0 0 0 0 0 0
Mothball 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 0

MIL PERSONNEL

MIL MOVING
A Per Diem

0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 Q 0 0 o]
Misn Contract 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 99 0 0 0 1,099 0 1,198
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DCN:11680

COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 14/15
Data As Of 8/10/2005 9:53:22 AM, Report Created 8/10/2005 9:53:25 AM
A Department : Technical JCSG
Scenario File : C:\Tasker 784\Corrected Input Woodbridge move 08102005.CBR

Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF

Base: BASE X (NAVY), US (XNAVY)

RECURRINGCOSTS 2006 2007 2008 2009 2010 2011 Total Beyond
————— ($K) ===-- -—— -——— ———- -——- ———- -——— -——— ——————
O&M
Sustainment 0 0 0 0 0 0 0 0
Recap 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 155 155 155
Civ Salary 0 0 0 0 0 0 0 0
TRICARE 0 0 0 0 0 0 0 0
MIL PERSONNEL
Off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 98 98 98
OTHER
Mission Activ 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 253 253 253
TOTAL COSTS 99 0 0 0 1,099 253 1,451 253
ONE-TIME SAVES 2006 2007 2008 2009 2010 2011 Total
————— ($K) ----- ---- -—-- ---- -—-- ---- ---- —-—---
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Oo&M
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
Environmental 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
A, 10TRL, ONE-TIME 0 0 0 0 0 0 0
RECURRINGSAVES 2006 2007 2008 2009 2010 2011 Total Beyond
————— ($K) -=~-- —— -——— -———- -———- -——-- ——- ———— ——————
FAM HOUSE OPS 0 0 0 0 0 0 0 0
Q&M
Sustainment 0 0 0 0 0 0 0 0
Recap 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 119 119 119
MIL PERSONNEL
Off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission Activ 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 119 119 119
TOTAL SAVINGS 0 0 0 0 0 119 119 119
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) COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 15/15
Data As Of 8/10/2005 9:53:22 AM, Report Created 8/10/2005 9:53:25 AM

A_Department : Technical JCSG
5cenario File : C:\Tasker 784\Corrected Input Woodbridge move 08102005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF

Base: BASE X (NAVY), US (XNAVY)

ONE-TIME NET 2006 2007 2008 2009 2010 2011 Total
————— ($K)——=—- - -—-- ---- ——-- ---- ———- ————-
CONSTRUCTION
MILCON 99 0 0 0 1,099 0 1,198
o&M
Civ Retir/RIF 0 0 0 0 0 0 0
Civ Moving 0 0 0 0 0 0 0
" Info Tech 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Misn Contract 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 99 0 0 0 1,099 0 1,198
RECURRING NET 2006 2007 " 2008 2009 2010 2011 Total Beyond
————— ($K) ——~—- -——- —-——— —-———— ——— ———- ——— ————— —————
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M
Sustainment 0 0 0 0 0 0 0 0
Recap 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 155 155 155
Civ Salary 0 0 0 0 0 -119 =119 -119
TRICARE 0 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 98 98 98
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission Activ 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 134 134 134
TOTAL NET COST 99 0 0 0 1,099 134 1,332 134
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DCN:11680

TOTAL COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10)
Data As Of 8/10/2005 9:53:22 AM, Report Created 8/10/2005 9:53:25 AM

ADepartment : Technical JCSG
Scenario File : C:\Tasker 784\Corrected Input Woodbridge move 08102005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF

All values in 2005 Constant Dollars

Total Milcon Cost Total
Base Name MilCcon* Avoidence Net Costs
DRPM ARA 0 0 0
REDSTONE 0 0 0
DETROIT/SELFRIDGE 0 0 0
BASE X (NAVY) 1,197,755 0 1,197,755
Totals: 1,197,755 0 1,197,755

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.
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DCN:11680

COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10) - Page 2
Data As Of 8/10/2005 9:53:22 AM, Report Created 8/10/2005 9:53:25 AM

.ADepartment : Technical JCSG
Scenario File : C:\Tasker 784\Corrected Input Woodbridge move 08102005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF
MilCon for Base: BASE X (NAVY), US (XNAVY)

All values in 2005 Constant Dollars ($K)

New New Using Rehab Rehab Total

FAC Title UM MilCon Ccost* Rehab Type Cost* Cost*
6100 General Administrative Building SF 0 0 23,520 Amber 1,198 1,198
Total Construction Cost: 1,198

- Construction Cost Avoid: 0

Total Net Milcon Cost: 1,198

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable.
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DCN:11680

COBRA NET PRESENT VALUES REPORT (COBRA v6.10)
Data As Of 8/10/2005 9:53:22 AM, Report Created 8/10/2005 9:53:25 AM

A_Department : Technical JCSG
Scenario File : C:\Tasker 784\Corrected Input Woodbridge move 08102005.CBR
Option Pkg Name: Establish Joint Centers for lLand Vehicles R, D&A, and T&E
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF

Year Cost ($) Adjusted Cost($) NPV ($)
2006 149,579 147,528 147,528
2007 38,011 36,469 183,997
2008 2,537,408 2,368,141 2,552,138
2009 1,415,369 1,284,972 3,837,110
2010 1,089,840 962,484 4,799,595
2011 3,300,982 2,835,835 7,635,430
2012 -964,143 ~-805,724 6,829,706
2013 -964,143 -783,778 6,045,927
2014 -964,143 -762,430 5,283,497
2015 -964,143 -741,664 4,541,833
2016 -964,143 ~-721,463 3,820,371
2017 -964,143 -701,812 3,118,558
2018 -964,143 -682,696 2,435,862
2019 -964,143 -664,102 1,771,760
2020 -964,143 ~646,013 1,125,747
2021 -964,143 ~-628,418 497,329
2022 -964,143 -611,301 -113,972
2023 -964,143 -594,651 -708,623
2024 -964,143 -578,454 -1,287,077
2025 -964,143 -562,699 -1,849,776
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DCN:11680

COBRA SUSTAINMENT/RECAP/BOS/HOUSING CHANGE REPORT (COBRA v6.10)
Data as Of 8/10/2005 9:53:22 AM, Report Created 8/10/2005 9:53:25 aM

ADepartment : Technical JCSG

f ‘Scenario File : C:\Tasker 784\Corrected Input Woodbridge move 08102005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF

Net Change ($K) 2006 2007 2008 2009 2010 2011 Total Beyond
Sustain Change 0 0 -13 -13 -13 -13 -51 -13
Recap Change 0 0 -12 -12 =12 ~-13 =50 -13
BOS Change 0 0 76 176 176 339 766 339
Housing Change 0 0 0 0 0 0 0 0
TOTAL CHANGES 0 0 50 150 150 313 665 313
DRPM AAA, VA (M48396)

Net Change ($K) 2006 2007 2008 2009 2010 2011 Total Beyond
Sustain Change 0 0 0 0 0 0 0 0
Recap Change 0 0 0 0 0 0 0 0
BOS Change 0 0 0 0 0 0 0 0
Housing Change 0 0 0 0 0 0 0 0
TOTAL CHANGES 0 0 0 0 0 0 0 0
REDSTONE, AL (01750)

Net Change ($K) 2006 2007 2008 2009 2010 2011 Total Beyond
Sustain Change 0 0 -13 -13 -13 -13 -51 -13
Recap Change 0 0 -12 -12 -12 -13 -50 -13
BOS Change 0 0 -168 -168 -168 -170 -674 -170
Housing Change 0 0 0 0 0 0 0 0
TOTAL CHANGES 0 0 -193 -193 -193 -196 -776 -186
DETROIT/SELFRIDGE, MI (26221)

Net Change ($K) 2006 2007 2008 2009 2010 2011 Total Beyond
Sustain Change 0 0 0 0 0 0 0 0
tecap Change 0 0 0 0 0 0 0 0
BOS Change 0 0 244 344 344 354 1,285 354
Housing Change 0 0 0 0 0 0 0 0
TOTAL CHANGES 0 0 244 344 344 354 1,285 354
BASE X (NAVY), US (XNAVY)

Net Change ($K) 2006 2007 2008 2009 2010 2011 Total Beyond
Sustain Change 0 0 0 0 0 0 0 0
Recap Change 0 0 0 0 0 0 0 0
BOS Change 0 0 0 0 0 155 155 155
Housing Change 0 0 0 0 0 0 0 0
TOTAL CHANGES 0 0 0 0 0 155 155 155
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CN:11680

TOTAL COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 1/5
Data As Of 8/10/2005 9:53:22 AM, Report Created 8/10/2005 9:53:25 AM

A_Department : Technical JCSG
Scenario File : C:\Tasker 784\Corrected Input Woodbridge move 08102005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF

Rate 2006 2007 2008 2009 2010 2011 Total

CIVILIAN POSITIONS REALIGNING OUT 0 0 70 30 0 122 222
Early Retirement* 8.10% 0 0 6 2 0 10 18
Regular Retirement* 1.67% 0 0 1 1 0 2 4
Civilian Turnover* 9.16% 0 0 6 3 0 11 20
Civs Not Moving (RIFs})* 6.00% 0 0 L] 2 0 7 13
Civilians Moving (the remainder) 0 0 53 22 0 92 167
Civilian Positions Available 0 0 17 8 [y 30 55

CIVILIAN POSITIONS ELIMINATED 0 0 3 2 0 0 5
Early Retirement 8.10% 0 0 0 0 0 0 0
Regular Retirement 1.67% 0 0 0 0 0 0 0
Civilian Turnover 9.16% 0 0 0 0 0 0 Q
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 39.97% 0 0 1 1 0 0 2
Civilians Available to Move 0 0 2 1 0 0 3
Civilians Moving 0 0 2 1 0 0 3
Civilian RIFs (the remainder) 0] 0 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 0 70 30 0 122 222
Civilians Moving 0 0 55 23 0 92 170
New Civilians Hired 0 0 15 7 0 30 52
Other Civilian Additions 0 0 0 0 0 3 3

TOTAL CIVILIAN EARLY RETIREMENTS 0 0 6 2 0 10 18

TOTAL CIVILIAN RIFS 0 0 4 2 0 7 13

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 1 1 0 0 2

TOTAL CIVILIAN NEW HIRES 0 0 15 7 0 33 55

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
A Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPP placements involving a PCS is 50.70%
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DCN:11680

COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 2/5
Data As Of 8/10/2005 9:53:22 AaM, Report Created 8/10/2005 9:53:25 AM

ADepartment : Technical JCSG
Scenario File : C:\Tasker 784\Corrected Input Woodbridge move 08102005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF

Base: DRPM AAA, VA (M48396) Rate 2006 2007 2008 2009 2010 2011 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 30 0 122 152
Early Retirement* 8.10% 0 0 0 2 0 10 12
Regular Retirement* 1.67% 0 0 0 1 0 2 3
Civilian Turnover* 9.16% 0 0 0 3 0 11 14
Civs Not Moving (RIFs)* 6.00% 0 0 0 2 0 7 9
Civilians Moving (the remainder) 0 0 0 22 0 92 114
Civilian Positions Available 0 0 0 8 0 30 38
CIVILIAN POSITIONS ELIMINATED 0 0 0 2 0 0 2
Early Retirement 8.10% 0 0 0 0 0 0 0
Regular Retirement 1.67% 0 0 0 0 0 0 0
Civilian Turnover 9.16% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 39.97% 0 0 0 1 0 0 1
Civilians Available to Move 0 0 0 1 0 0 1
Civilians Moving 0 0 0 1 0 0 1
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING 1IN 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 [} 0 0 ¢} 0
TOTAL CIVILIAN EARLY RETIRMENTS Q 0 Q 2 0 10 12
TOTAL CIVILIAN RIFS 0 0 0 2 0 7 9
TOTAL CIVILIAN PRIQRITY PLACEMENTSH 0 0 0 1 0 0 1
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
A Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPP placements involving a PCS is 50.70%
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DCN;11680

COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 3/5
Data As Of 8/10/2005 9:53:22 AM, Report Created 8/10/2005 9:53:25 aM

Department : Technical JCSG

Scenario File : C:\Tasker 784\Corrected Input Woodbridge move 08102005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : W:\Database\COBRA 6.10\BRARC2005.SFF

Base: REDSTONE, AL (01750) Rate 2006 2007 2008 2009 2010 2011 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 70 0 0 0 70
Early Retirement* 8.10% 0 0 6 0 0 0 6
Regular Retirement* 1.67% 0 0 1 0 0 0 1
Civilian Turnover* 9.16% 0 0 6 0 0 0 6
Civs Not Moving (RIFs)* 6.00% 0 0 4 0 0 0 4
Civilians Moving (the remainder) 0 0 53 0 0 0 53
Civilian Positions Available 0 0 17 0 0 0 17
CIVILIAN POSITIONS ELIMINATED 0 0 3 0 0 0 3
Early Retirement 8.10% 0 0 0 0 0 0 0
Regular Retirement 1.67% 0 0 0 0 0 0 0
Civilian Turnover 9.16% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 39.97% 0 0 1 0 0 0 1
Civilians Available to Move 0 0 2 0 0 0 2
Civilians Moving 0 0 2 0 0 0 2
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 6 0 0 0 6
TOTAL CIVILIAN RIFS 0 0 4 0 0 0 4
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 1 0 0 0 1
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPP placements involving a PCS is 50.70%
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DCN:11680

COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) ~ Page 4/5
Data As Of 8/10/2005 9:53:22 AM, Report Created 8/10/2005 9:53:25 AM

A_ Department : Technical JCSG
Scenario File : C:\Tasker 784\Corrected Input Woodbridge move 08102005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF

Base: DETROIT/SELFRIDGE, MI (26221)Rate 2006 2007 2008 2009 2010 2011 Total

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 8.10% 0 0 0 0 0 0 0
Regular Retirement* 1.67% 0 0 0 0 0 0 0
Civilian Turnoverx* 9.16% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 8.10% 0 0 0 0 0 0 0
Regular Retirement 1.67% 0 0 0 0 0 0 0
Civilian Turnover 9.16% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 39.97% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 0 70 30 0 0 100
Civilians Moving 0 0 55 23 0 0 78
New Civilians Hired 0 0 15 7 0 0 22
Other Civilian Additions 0 0 0 0 0 3 3

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0

TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0

TOTAL CIVILIAN NEW HIRES 0 0 15 7 0 3 25

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
A Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPP placements involving a PCS is 50.70%
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DCN;:11680

COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 5/5
Data As Of 8/10/2005 9:53:22 AM, Report Created 8/10/2005 9:53:25 AM

A\ Department : Technical JCSG
Scenario File : C:\Tasker 784\Corrected Input Woodbridge move 08102005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF

Base: BASE X (NAVY), US (XNAVY)Rate 2006 2007 2008 2009 2010 2011 Total

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 8.10% 0 0 0 0 0 0 0
Regular Retirement* 1.67% 0 0 0 0 0 0 0
Civilian Turnover* 9.16% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0] o] o] Q Q
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 8.10% 0 0 0 0 0 0 0
Regular Retirement 1.67% 0 0 0 0 0 0 0
Civilian Turnover 9.16% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 39.97% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 122 122
Civilians Moving 0 0 0 0 0 92 92
New Civilians Hired 0 0 0 0 0 30 30
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0

TOTAL CIVILIAN RIFS 0 0] Q 0 0 Q 0

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 30 30

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
A Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPP placements involving a PCS is 50.70%
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Data As Of 8/10/2005 9:53:22 AM, Report Created 8/10/2005 9:53:25 AM

A. Department : Technical JCSG
‘Scenario File : C:\Tasker 784\Corrected Input Woodbridge move 08102005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF

Base: DRPM AAA, VA (M48336)

Pers Moved In/Added MilCon Pers Moved Out/Eliminated Shutbn
Year Total Percent TimePhase Total Percent TimePhase
2006 0 0.00% 33.33% 0 0.00% 0.00%
2007 0 0.00% 16.67% 0 0.00% 0.00%
2008 0 0.00% 16.67% 0 0.00% 0.00%
2009 0 0.00% 16.67% 32 17.88% 17.88%
2010 0 0.00% 16.67% 0 0.00% 0.00%
2011 0 0.00% 0.00% 147 82.12% 82.12%
TOTALS 4] 0.00% 100.00% 179 100.00% 100.00%

Base: REDSTONE, AL (01750}

Pers Moved In/Added MilCon Pers Moved Qut/Eliminated ShutDn
Year Total Percent TimePhase Total Percent TimePhase
2006 0 0.00% 33.33% 0 0.00% 0.00%
2007 0 0.00% 16.67% 0 0.00% 0.00%
2008 0 0.00% 16.67% 76 98.70% 98.70%
2009 0 0.00% 16.67% 0 0.00% 0.00%
2010 0 0.00% 16.67% 0 0.00% 0.00%
2011 [ 0.00% 0.00% 1 1.30% 1.30%
TOTALS 0 0.00% 100.00% 77 100.00% 100.00%

A, Base:  DETROIT/SELFRIDGE, MI (26221)

Pers Moved In/Added MilCon Pers Moved Qut/Eliminated ShutDn
Year Total Percent TimePhase Total Percent TimePhase
2006 0 0.00% 0.00% 0 0.00% 16.67%
2007 0 0.00% 68.87% 0 0.00% 16.67%
2008 73 68.87% 28.30% 0 0.00% 16.67%
2009 30 28.30% 0.00% 0 0.00% 16.67%
2010 0 0.00% 2.83% 0 0.00% 16.67%
2011 3 2.83% 0.00% 0 0.00% 16.67%
TOTALS 106 100.00% 100.00% 0 0.00% 100.00%

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOIA
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APy Department : Technical JCSG
Scenario File : C:\Tasker 784\Corrected Input Woodbridge move 08102005.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E
std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF

Base: BASE X (NAVY), US (XNAVY)

Pers Moved In/Added MilCon Pers Moved OQut/Eliminated ShutDn
Year Total Percent TimePhase Total Percent TimePhase
2006 0 0.00% 0.00% 0 0.00% 16.67%
2007 0 0.00% 0.00% 0 0.00% 16.67%
2008 0 0.00% 0.00% 0 0.00% 16.67%
2009 0 0.00% 0.00% 0 0.00% 16.67%
2010 0 0.00% 100.00% 0 0.00% 16.67%
2011 147 100.00% 0.00% 0 0.00% 16.67%
TOTALS 147 100.00% 100.00% Q0 0.00% 100.00%
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COBRA REALIGNMENT SUMMARY REPORT (COB v6.10) - Page 1/2

Data As Of 6/13/2005 9:51:20 AM, Report Created 6/13/2005 9:52:46 AM

Department : Technical JCSG

Scenario File : D:\My Documents\COBRA\TECH\done\sensitivity analysis\hlm TECH 13 adjust recurring savings.CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E

Std Fctrs File : D:\My Documents\COBRA\Army COBRA 6.10\BRAC2005.SFF

Starting Year : 2006
Final Year : 2011 ()J/b
Payback Year : Nevez'\ /l,
NPV in 2025($K): 4,348\£L
1-Time Cost ($K) : 3,767 DS ”(,(
W
AV
Net Costs in 2005 Constant Dollars ($K)
2006 2007 2008 2009 2010 2011 Total Beyond l :)“
MilCon 0 0 0 0 0 0 0 0
Person 0 0 518 247 25 69 859 102
Overhd 51 38 81 172 -24 -21 296 -33
Moving 0 0 1,821 1,052 0 0 2,873 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 117 90 -155 -9 43 -10
TOTAL 51 38 2,538 1,560 -154 38 4,071 59 17\\
1
2006 2007 2008 2009 2010 2011 Total
POSITIONS ELIMINATED
Off 0 0 0 0 0 1 1
Enl 0 0 0 0 0 0 0
Civ 0 0 3 2 0 0 5
TOT 0 0 3 2 0 1 6
POSITIONS REALIGNED
Off 0 0 3 0 0 0 3
Enl 0 0 0 0 0 0 0
Stu 0 0 0 0 0 0 0
Civ 0 0 70 30 0 0 100
TOT 0 0 73 30 0 0 103
Summary
Realign Redstone Arsenal, Huntsville AL, by relocating the joint robotics program development and
Acquisition activities to Detroit Arsenal, Warren, MI, and consolidate them with the Program Executive
Cffice
Ground Combat Systems, Program Executive Office Combat Support and Combat Service Support and
Tank Automotive Research Development Engineering Center. Realign the USMC Ground Forces initiative
D&A activities at Direct Reporting Program Manager Advanced Amphibious Assault {DRPM AAA) facilities in
Woodbridge, VA, by relocating to Detroit Arsenal, Warren, MI [source file 3).
. . : S; v "T~7_A [) T Wy
CDR MCB Quantico USMC Marine Corps System Command (MARCORSYSCOM) was excluded after it was SUY ¢
determined that proposed action actions would have a serious and detrimental impact on the overall ¥>V~V DE;” I)Dctkynjn;f
effectiveness and its acquisition, sustainment and life cycle management mission [source file 3). P bs#‘
< TQ o

Rock Island Arsenal Rock Island Arsenal for Development & Acquisition was not included because the LLth LoV

FTEs they reported were less than 30 FTEs [source file 4].

Y S ( ] t)g (}OV’foCiﬁ
USMC DRPM AAAA detachment located at Camp Pendleton, though reported as doing D&A, the work they Cx~aJIZk
are actually engaged in is performing test in actual conditions (i.e., in the ocean surf, on-load and off-load
from amphibious shipping at sea, etc.), performing Developmental Testing (DT} and Operational Testing

{OT), and integration testing with sea/ground/air elements while interfacing with their user [source file 3]).

File from DON (source file 2) revising data input to reflect 30 Marine billets moving to Detroit in accordance
with a TJCSG deliberative decision on 1 Mar 05. k7
V€ Pa ved U

Source files \
1. +TECH-0013a_USA_3Feb_2005 Army Completed T(L 8% Vs gg_
.+ TECH_0013_USN,DRPM_AAA and Response from DDC1533, 04 Jan ® j Q//S/

Is) S

.*TJCSG meeting minutes 1 Mar 05

.+TJCSG meeting minutes 9 Nov 04

. *TJCSG meeting minutes 28 Feb 05

.eArmy TABS Letter 18 Oct 04 subject: Utility Facility Analysis Categories (FAC)

.*E-mail message, 8 Mar 05, from T. Mathes to G. Schiefer, subject: TECH-0013 {response to

N O e w N
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COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.10)
Data As Of 6/13/2005 9:51:20 AM, Report Created 6/13/2005 9:52:46 AM

Department Technical JCSG

Scenario File

Option Pkg Name: Establish Joint Centers for Land Vehicles R,
Std Fctrs File : D:\My Documents\COBRA\Army COBRA 6.10\BRAC2005.SFF

Costs in 2005 Constant Dollars ($K)

2006 2007
MilCon 0 0
Person 0 0
Overhd 51 38
Moving 0 0
Missio 0 0
Other 0 0
TOTAL 51 38

Savings in 2005 Constant Dollars
2006 2007

MilCon 0
Person 0
Overhd 0
Moving 0
Missio 0
Other 0

TOTAL 0 0

($K)

2008

641
274
1,833

117

2,866

2008

123
193

2009

538
365
1,052
90

2,045

485

2010

386

360

-10

735

2010

360
384

145

890

- Page 2/2

2011

859

2011

434
387

821

2,524

D:\My Documents\COBRA\TECH\done\sensitivity analysis\hlm TECH 13 adjust recurring savings.CBR
and T&E

Beyond

Beyond
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 4/12
Data As Of 6/13/2005 9:51:20 AM, Report Created 6/13/2005 9:52:46 AM

Department : Technical JCSG

Scenario File : D:\My Document s\COBRA\TECH\done\sensitivity analysis\hlm TECH 13 adjust recurring savings .CBR
Option Pkg Name: Establish Joint Centers for Land Vehicles R, D&A, and T&E

Std Fctrs File : D:\My Document s \COBRA\Army COBRA 6.10\BRAC200S5.SFF

Base: DRPM AAA, VA (M48396)

ONE-TIME COSTS 2006 2007 2008 2009 2010 2011 Total
————— ($K) —= -~ -——- - -—-- - _—— ---- —-———
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
O&M
CIV SALARY
Civ RIFs 0 0 119 0 0 119
Civ Retire 0 0 0 25 0 0 25
CIV MOVING
Per Diem 0 0 0 117 0 0 117
POV Miles 0 0 0 2 0 0 2
Home Purch 0 0 0 507 0 0 507
HHG 0 0 0 74 0 0 74
Misc 0 0 0 23 0 0 23
House Hunt 0 [ [ 75 0 0 75
PPP 0 0 0 35 0 0 35
RITA 0 0 0 203 0 0 203
FREIGHT
Packing 0 0 0 1 0 0 1
Freight 0 0 0 10 0 0 10
Vehicles 0 0 0 0 0 0 0
Unemployment 0 0 0 9 0 0 9
OTHER
Info Tech 0 0 0 5 0 0 5
. Prog Manage 0 0 0 0 0 0 0
Supt Contrac 0 0 0 0 0 0 0
Mothball 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 V] 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 (4] 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Misn Contract 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 1,204 0 0 1,204

QO
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Department
Scenario File
Option Pkg Name:
Std Fctrs File

Base: DRPM AAA,
RECURRINGCOSTS

O&M
Sustainment
Recap
BOS
Civ Salary
TRICARE

MIL PERSONNEL
Ooff Salary
Enl Salary
House Allow

QOTHER

‘Mission Activ
Misc Recur
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON
O&M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M
Sustainment
Recap
BOS
Civ Salary
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission Activ
Misc Recur
TOTAL RECUR

TOTAL SAVINGS

Technical JCSG

COBRA REALIGNMENT DETAIL REPORT ({(COBRA vé6.10}
Data As Of 6/13/2005 9:51:20 AM, Report Created 6/13/2005 9:52:46 AM

- Page 5/12

D:\My Documents\COBRA\TECH\done\sensitivity analysis\hlm TECH 13 adjust recurring savings.CBR

Establish Joint Centers for Land Vehicles R, D&A,
D:\My Documents\COBRA\Army COBRA 6.10\BRAC2005.SFF

va (M48396)
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Department
Scenario File

Option Pkg Name:

std Fctrs File

Base: DRPM BAA, VA (M48396)

ONE-TIME NET

CONSTRUCTION
MILCON

O&M
Civ Retir/RIF
Civ Moving
Info Tech
Other

MIL PERSONNEL
Mil Moving

OTHER

HAP / RSE
Environmental
Misn Contract
1-Time Other

TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M
Sustainment
Recap
BOS
Civ Salary
TRICARE
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission Activ
Misc Recur
TOTAL RECUR

TOTAL NET COST

Technical JCSG

D:\My Documents\COBRA\TECH\done\sensitivity analysis\hlm TECH 13 adjust recurring savings.CBR
Establish Joint Centers for Land Vehicles R, D&A,
D:\My Documents\COBRA\Army COBRA 6.10\BRAC2005.SFF
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10)
Data As Of 6/13/2005 9:51:20 AM, Report Created 6/13/2005 9:52:46 AM

2009
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DIRECT REPOSITORY PROGRAM MANAGER:
ADVANCED AMPHIBIOUS ASSAULT FACILITIES
VIRGINIA

National News Articles
Senator Carl Levin BRAC Commission Testimony

Local News Articles
About the area: The military plays a vital role is life of Prince William, cities

Editorial/Opinion Articles

National News Articles

Senator Carl Levin BRAC Commission Testimony
Capitol Hill Press Release:
June 20, 2005

Thank you, Chairman Principi and BRAC Commissioners, for the opportunity to testify before
you today about the Pentagon's recommendations for Michigan's military facilities. Governor
Jennifer Granholm and Senator Debbie Stabenow could not be with us, but they asked me to
extend their appreciation and offered their support for my remarks. Senator Stabenow asked that I
submit her statement for the record.

My focus today is on the Pentagon's recommendations for the Detroit Arsenal. I will also touch
upon the Selfridge Air National Guard Base. Later you will hear from Congressman Joe Schwarz
and representatives from Battle Creek, Michigan regarding the recommendation for the W.K.
Kellogg Air National Guard Base.

I believe there is an overwhelming logic to the Pentagon's recommendations to consolidate
additional functions at the Detroit Arsenal, DOD's "center of excellence" for ground vehicle
development and acquisition. One line from the DOD Base Closure and Realignment Report says
it all: "The synergies gained from having a critical mass located in southeastern Michigan, and
being able to leverage the world's intellectual capital for automotive/ground vehicle Research and
Development & Acquisition will ensure the Department is prepared to meet the future demands."

Let me tell you briefly about the Arsenal and why these recommendations make so much sense.
The Detroit Arsenal makes enormous and unique contributions to our nation's defense, born of its
special place in American history and its strategic location at the heart of automotive country. In
1940, President Franklin Roosevelt called on American industry to become the "great arsenal of
democracy." The manufacturers in Detroit responded by dramatically converting their assembly
lines from cars to tanks. Their rapid production of military vehicles helped save the world from

tyranny. o+ MM%"’” SO0l
Byl Al Ahe] ta Bl o
W/ Wjﬁw/p/ prione o5 4 W%f Vit n
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The Army quickly saw that Detroit offered not just great factories but great expertise and
innovation. To ensure the Army capitalized on the latest developments in ground vehicle
technology, a permanent Detroit Arsenal was established. It's paying dividends every day.

Detroit Arsenal, which includes the headquarters for the Tank- Automotive and Armaments
Command, known as TACOM, the Tank- Automotive Research and Development Center, known
as TARDEC; and the National Automotive Center, known as the NAC; combines the Army's
ground vehicle acquisition, development, and maintenance functions in one central location.

Because of their strategic location in the world's automotive hub, TACOM, TARDEC, and the
NAC are able to take advantage of the investments in the area by General Motors, Ford, Chrysler,
Toyota, Nissan, Hyundai, Suzuki and many other companies, as well as academia, in advanced
vehicle research. And because the individuals who work at the Detroit Arsenal have deep
relationships with their commercial counterparts, they are able to secure the most advanced and
effective technologies for the Army. In short, the Detroit Arsenal allows the Army to develop the
highest performance vehicles at the lowest cost.

For example, TACOM, TARDEC, and the Society for Automotive Engineers recently developed
a common on-vehicle computer that allows the Army to more easily incorporate advanced
commercial automotive technologies from the automotive industry into the Army's ground
vehicle fleet. Today, these computers are being installed in the entire Family of Medium Tactical
Vehicles, enabling the Army to modernize its current fleet of vehicles.

In fact, one such improvement that this on-vehicle computer enabled was the installation of a
common commercial device called an Anti-Lock Brakes System. In 2001, the automotive
research community in Detroit teamed with TARDEC engineers to develop and integrate this
important safety device onto the Army's existing ground vehicle fleet. Many of these vehicles
were manufactured long before computers were even placed onto vehicles. However, today, they
are commonplace on both the commercial and military vehicles.

The Detroit Arsenal took the Army's Stryker Combat Vehicle from concept to production in less
than two years. It developed new slat armor for the Stryker in a matter of weeks to meet the needs
of Operation Iraqi Freedom. It deployed new Crew Protection Armor Kits for the M939 vehicle
fleet just eight months after the concept originated. The Arsenal responds to call from the field in
Iraq and Afghanistan on a daily basis. The harsh operational conditions in both locations have
demanded that Arsenal engineers find ways to push the Army's ground vehicle fleet to the next
level.

Today, southeastern Michigan is helping to develop the Army of the future. The engineers at
TARDEC and the National Automotive Center are improving the Army's ground vehicle fleet by
leveraging the research already completed by the auto industry. They are reducing the fuel
consumption of the Army's ground vehicles. They are exploring ways to create a mobile electrical
grid. They are developing the use of artificial intelligence and nanotechnology in the next
generation of military vehicles. And they are moving forward with the advanced development and
deployment of a generation of vehicles powered by hybrid electric engines and fuel cells.

With its BRAC recommendations, the Department of Defense has recognized that greater
efficiency and innovation will be possible through a greater concentration or clustering of related
functions at the Detroit Arsenal. This "center of excellence" will take on additional tasks that are
closely related to the Arsenal's core mission of ground vehicle development and acquisition.
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Specifically, the Pentagon has recommended relocating the U.S. Marine Corps Program Manager
Advanced Amphibious Assault facilities from Woodbridge, Virginia to the Detroit Arsenal.
‘Many of the issues facing amphibious assault vehicles are similar to those facing ground vehicles:
they need improved maintenance and reliability, more efficient propulsion systems, and better
ballistic protection and blast protection. The Marines will directly benefit from the similar
research and development being conducted by the Army and the commercial automotive sector.

Likewise, transferring the ground vehicle armament acquisition positions from the Rock Island
Arsenal in Illinois to the Detroit Arsenal will increase efficiency. The positions that will be
moving are mostly logistics, acquisition, and technology experts responsible for armament parts
and equipment that the Army has retained active design control over. From weapons systems to
on- vehicle weapon control systems, these specialists work closely with the engineers at
TARDEC to ensure that these systems continue to operate successfully while TARDEC engineers
find ways to improve the Army ground vehicle fleet. Again, this move is driven by the Defense
Department's sensible efforts to consolidate related development and acquisition functions in one
place.

As Major General William Lenaers, the Commander of TACOM, said recently: "It's all about
speed and agility now - rapidly changing your systems to meet the current needs in the field.
There is a lot more communications when the acquisition guys and logistics guys and the
engineers can all sit face to face and discuss things and get back out and work on it. I think there
will be a lot of improvements." So do I.

Finally, the Pentagon has recommended moving the Unmanned Ground Vehicles/Systems Joint
Project Office from the Army Aviation and Missile Command in Huntsville, Alabama to
Michigan, and there are compelling reasons to do so. Advanced technology small businesses and
university researchers in Southeastern Michigan are already working with TARDEC to integrate
new technologies such as artificial intelligence, sensors based on nanotechnology, and advanced
computer vision systems into robotic vehicles. All of the DOD's science and technology
development objectives in ground vehicles and robotic technologies are already led by TARDEC.
And most of the agencies that the Joint Project Office at Huntsville reports to and collaborates
with are located in southeastern Michigan. Moving this ground vehicle robotics mission to the
Detroit Arsenal is common sense.

Mr. Chairman, the Detroit Arsenal is losing functions as well as gaining them in the Pentagon's
recommendations. The Department's recommendations consolidate sea vehicle development and
acquisition into one center of excellence for Sea Vehicles in the Washington, D.C. area. These
gains in the Washington area are slated to come from the Army's Sea Vehicle Development and
Acquisition Program in Detroit. We are not protesting this move because it too is inherently
logical.

Likewise, the Detroit Arsenal is slated to lose approximately one hundred positions to the
Defense Logistics Agency in Columbus, Ohio. While we are very concerned about any job loss in
Michigan, shifting these jobs is consistent with the Department's attempt to leverage the
advantages of collocation. Under the Department's recommendation, the Detroit Arsenal will lose
acquisition experts for tires and a variety of other commercially available items.

The same logic which we believe is compelling to move the Marine Corps Program Manager
Advanced Amphibious Assault facilities, the ground vehicle armament acquisition positions
from Rock Island Arsenal, and the Unmanned Ground Vehicles/Systems Joint Project Office to
the Detroit Arsenal moves us to accept the move from the Detroit Arsenal of sea vehicle
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development and acquisition and of certain acquisition experts for commercially available items
that can be bought through the Defense Logistics Agency.

The successes of the Detroit Arsenal did not happen by accident. They are the result of long and
deep collaborations between the government, academia, and the auto industry that can only take
place in southeastern Michigan. Greater investment in the region will generate even greater
returns. The Pentagon has made a wise recommendation regarding these facilities, and I urge you
to follow that recommendation.

Regarding the Army Garrison at Selfridge, the Department of Defense has recommended closing
that facility. I would like to submit for the record several letters that I have received from the
community expressing their deep concerns about this proposed closure. The Garrison's proposed
closure could mean that many of the support services that the military personnel in the Greater
Detroit area have relied on since World War Il would be closed.

Should this Commission decide to accept the Defense Department's recommendation to close the

Army Garrison at Selfridge, it is essential that the Army land and support functions be transferred
to the Air Force. This would protect the investment the taxpayers have already made in the

military value of Selfridge and allow the continuation of the essential support functions for the
military community, including the military retiree community, at Selfridge Air National Guard
Base, particularly the commissary, base exchange and pharmacy.

Thank you again for this opportunity today. With that I would like to turn things over to the

representatives from Battle Creek, Michigan regarding the recommendations for the Battle Creek
Air National Guard Base.

Local News Articles

About the area: The military plays a vital role is life of Prince William, cities

Potomac News
Sunday, July 24, 2005

As two of the largest employers in the area, Quantico Marine Corps base and Fort Belvoir have a
considerable impact on the area’s economy.

Both military installations offer a wide range of facilities.

QUANTICO

A total of 15,000 military personnel and civilian employees work at the Quantico Marine Corps
base.

The 60,000-acre base, established in 1917, houses a Marine Corps Warfighting Lab that tests
experimental tactics and equipment for amphibious warfare.

The base is also home to the Marine Combat Development Center, the Air-Ground Training and
Education Center, Wargaming and Combat Simulation Division and the Marine Corps Research
Center. 4

The presidential helicopter squadron, HMX-1, is based at Quantico Marine Corps base, as well as
the Manpower and Reserve Affairs Department, the Marine Corps Recruiting Command and the
Marine Security Guard Battalion,

The Marine Corps University, which includes the School of Advanced Warfighting, the
Amphibious Warfare School and the Officer Candidates School, is also located there.
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All newly commissioned lieutenants in the Marine Corps receive training at the Basic School,
located on Quantico’s Camp Barrett.

For Marines and their families, Quantico has a commissary and large, modern Marine Corps
Exchange complex with a florist, barber and tailor.

An Ambulatory Care Clinic on Barnette Avenue offers personnel, their dependents and retirees a
state-of-the-art facility in which to receive their health care.

The base also has a golf course called Medal of Honor.

The Marine Corps Heritage Museum will open in November 2006.

For more information on Quantico, call the public affairs office at (703) 784-2741 or visit the
base’s Web site at www.quantico.usme.mil.

FORT BELVOIR

Fort Belvoir, an Army installation in the Mount Vernon area of eastern Fairfax County, is a
strategic support center for more than 100 tenant organizations with administrative offices and
employs more than 25,000 soldiers, which is expected to increase in coming months. The post
also has a support center that includes a post exchange and commissary for eligible military
personnel and their families.

Fort Belvoir houses the Defense Logistics Agency Headquarters, the Criminal Investigation
Division Headquarters and the U.S. Army Intelligence and Security Command and the

Information Systems Software Center.

The post also has an Army airfield, a hospital, three golf courses and two wildlife refuges.

It is home to the J.S. Mosby U.S. Army Reserve Center and also houses the Army Management
Staff College, the Defense Systems Management College and the Defense Mapping School.

Editorial/Opinion Articles
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From: Jones, Audrey, CIV, WSO-BRAC

Sent: Monday, August 01, 2005 9:56 AM

To: Knoepfle, Martin, WSO-BRAC

Subject: FW: Press clippings

Attachments: Direct Repository Program Manager Woodbridge.doc

This is all that we have found, to this point. Please let me know if it is not sufficient!

Thanks,

Audrey C. Jones

Assoctate Director of Communications
BRAC Commission

(703) 699-2963

8/29/2005
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[lecord of Phone Conversation
Date: Julv 2¢ 20075

Personi el

Mr. Tom Mathis, Dircetor Tunk Autorootive Roscarch and Developnment Ceater, Warren,
Michigan, (55600 374-3002

Glenn Kaoepfle. BRAC A il

Information obtained:
In general Mr. Mathis statad iacmoving progre o management representatives from the
research ard develomrent sites to the lt:apon"lh » program manager / milestone decision
maker sites sc2ms o make serse. Wiile the deoils pertaining to what slots will be
moved are to he woerked oot daving impleentat’en, Mr. Mathis said that the personnel
that arc ex pccmi to be relocat s to the oot Yrsenal are already organizationally
linked (o the Mroprae ixe utes Gfiice woc Graand Combat Systems (PEO GCS). Under
the current araageroinds cocgrammatic and hie cveie management employees
comrmunicate throt --!'n VT Lad temporary daty travel, Having all of the key program
management He cvole managzonent persorne! at one location will facilitate more
frecuent cnch e ".'m’!f.nm.-. i, He said the current facilities at Warren can
accomnrodate the 103 poiconr o thar the BRAC proposal envisior s for iransfer to Detroit

without hcva e soend o v 2 ELCON collars.

hedstone Arsenal

b vetrert Airsenal o
Mr. Mating cotaneted that o Redstone perscr sel that are vecemaiend {or transter to
Detroit Arscnal are cespoin s oie tor the e evele inanagement of manaed ground combat
system compenesnt: o be cresedded i utare poownd combat systems. Redstone is
responstble v the reove.e s aaagemient ol an ototic systems snd components,
including taos 6 o imbe dd b in e ground coorbut systems. It makes sease to transfer
and reiocaic th picy ranaai colks thai alrcad - sre organizationally tied to the PEO
GCS. Aceeptine: ¢t the preposed recommendation wouida consol:date life cycele
managereas oo st ey Lo both mainoed o0d unmanned ground combat vehicles

Transter of Work |

Trans{csvs W <oy 2 Doncit Arsenal from Diirec Reporting Program Manager
Ad\uumd ,\. iphisrons Assaaed ehicle DR uk.ALsne i Woodbridge, VA

Mr. Mativis 25 siaaxd the vianme Corps e teporting Program: Manager Advanced
Arpiitious Assad Jehicds (O0RM AN is ooeady orsanizationally tied to the “joint”
PEO GU'S coimene sirncine, Fhe 73000 recommendation wouala presumably split off
30 pzopic e s et 0 neeson avganiza v ard transter thie positions to thetr
higher beadgr oo e oo saad tat e v BEM AAA catrently employs about 200
people (Ui A s e s adan shows 2105 0 opley and that e organization is
currentiy lecetod in o ovad spoce within a cenvered retail store. The current DRPM
ANAA Lo oo e e ;.;‘,;n,,tu' ate. oo prime contractor (General
Dynansesy e b dcactone mo 0 M v athis belicves that it makes sense to
relocate the prooera nrnotic o aals to the higher neadauarters oreanization (PEO GCS).
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wever, it rena s nelear what walt happen to the remaining
(81 based en thie COBRA static data) atter the current

SAN D e Nevy Candeodk fucilitles fror the Detroit Arsenal
Wil pary as e ol number of boats inits nventory, he
“ onisc T on O i Army s sea vancle development and
ot New, tresi L thaet thc proposad consoitdation would
Cici s vdldte aegudisilion support function and
Taalilly iy
s noend vche o e nmendations couldd lead to improved
werene eaaees wed cedn foster Mjointness”, 1 may not be cost
Lo o vonderdan s U oo omientation o+ this reconumendation
Vi LA ueste e S 7 mindien e Zz3-year NPV
: covtars e st B s anatyses (e DOD claimed
! LG Il e s e st savings). GAO seealculated the
S conantanor c 7 the oo posal would actually cost $4.3 million
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ammunity indicated concerns about the
1stly. the current recommendation does
noiring personnel that are currently
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DRAFT
BASE VISIT REPORT
Detroit Arsenal, MI
29 JULY 2005

LEAD COMMISSIONER:
Samuel K. Skinner

ACCOMPANYING COMMISSIONER:
None

COMMISSION STAFF:
Valerie Mills (JC-S)

LIST OF ATTENDEES:

MG William M. Commanding General U.S. Army
Lenaers TACOM

Robert Graves USAG-M

Nancy White Board of Commissioners
Thomas Mathes TARDEC

Vicki Selva Senator Cart Levin
Michael Kuiken Senator Carl Levin

Dan Mehney TACOM

Grace Bochenek PEO CS/CSS

COL Don Kotchman PEO GCS

E. S. Bacon TACOM

Judy Hartwell Rep Sandy Levin

David Carter TACOM ILSC

Donna Westby TACOM BRAC Office

Luci Nickels TACOM ILSC-RI

Darryl Blackburn TACOM ILSC

Ronda Jones TACOM BRAC Office
Jack Dugan Deputy to the Commander

Curtis Smith TACOM BRAC Office
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BASE’S PRESENT MISSION:

TACOM, the US. Army’s Tank-automotive and Armaments Command, headquartered in
Warren, Michigan, in partnership with the Army’s Program Executive Offices, is one of the
Army's largest weapon systems research, development, and sustainment organizations.
TACOM mission, serving the world over, provides and sustains mobility, lethality, and
survivability for soldiers, other services, and our Allies through ground combat, automotive,
marine and armaments technologies.

SECRETART OF DEFENSE RECOMMENDATION:

S&S -5

Realign Detroit Arsenal, MI, by relocating the supply contracting function for tires to the
Inventory Control Point at Defense Supply Center Columbus, OH, and disestablishing all
other supply functions for tires.

S&S -7

Realign Detroit Arsenal, MI, by relocating the Budget/Funding, Contracting,
Cataloging, Requisition Processing, Customer Services, Item Management, Stock
Control, Weapon System Secondary Item Support, Requirements Determination,
Integrated Materiel Management Technical Support Inventory Control Point functions
for Consumable Items to Defense Supply Center Columbus, OH, and reestablishing
them as Defense Logistics Agency Inventory Control Point functions, and by
disestablishing the procurement management and related support functions for Depot
Level Reparables and designating them as Defense Supply Center Columbus, OH,
Inventory Control Point functions.

Tech -7

Realign Redstone Arsenal, Huntsville, AL, by relocating the joint robotics program
development and acquisition activities to Detroit Arsenal, Warren, MI, and
consolidating them with the Program Executive Office Ground Combat Systems,
Program Executive Office Combat Support and Combat Service Support and Tank
Automotive Research Development Engineering Center. Realign the USMC Direct
Reporting Program Manager Advanced Amphibious Assault (DRPM AAA) facilities in
Woodbridge, VA, by relocating the Ground Forces initiative D&A activities to Detroit
Arsenal, Warren, MI.

Tech -13

Realign Detroit Arsenal, MI, by relocating Sea Vehicle Development and Acquisition to
Naval Surface Warfare Center Carderock Division, Bethesda, MD, and Program
Management and Direction of Sea Vehicle Development and Acquisition to Naval Sea
Systems Command, Washington Navy Yard, DC.
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SECRETARY OF DEFENSE JUSTIFICATION:

S&S -5

This recommendation achieves economies and efficiencies that enhance the effectiveness
of logistics support to forces as they transition to more joint and expeditionary operations.
This recommendation disestablishes the wholesale supply, storage, and distribution
functions for all tires; packaged petroleum, oils and lubricants; and compressed gases
used by the Department of Defense, retaining only the supply contracting function for
each commodity. The Department will privatize these functions and will rely on private
industry for the performance of supply, storage, and distribution of these commodities.
By doing so, the Department can divest itself of inventories and can eliminate
infrastructure and personnel associated with these functions. This recommendation results
in more responsive supply support to user organizations and thus adds to capabilities of
the future force. The recommendation provides improved support during mobilization
and deployment, and the sustainment of forces when deployed worldwide. Privatization
enables the Department to take advantage of the latest technologies, expertise, and
business practices, which translates to improved support to customers at less cost.

It centralizes management of tires; packaged petroleum, oils, and lubricants; and
compressed gases and eliminates unnecessary duplication of functions within the
Department. Finally, this recommendation supports transformation by privatizing the
wholesale storage and distribution processes from DoD activities.

In addition to the actions described in this recommendation, the Department is also
disestablishing storage and distribution functions for tires, packaged petroleum, oils, and
Jubricants, and compressed gases at Red River Army Depot, TX. The storage and
distribution functions at this additional location are now being disestablished as part of a
recommendation for the full closure of the Red River Army Depot installation. The
recommendation to close the installation fully supports all objectives intended by this
recommendation.
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S&S -7

The Supply & Storage Joint Cross Service Group looked at the responsibility for
consumable and depot level reparable item management across the Department of
Defense. This recommendation, together with elements of a base closure
recommendation, supports the migration of the remaining Service Consumable Items to
the oversight and management of a single DoD agency/activity. This proposal moves
select Inventory Control Point functions (Budget/Funding, Contracting, Cataloging,
Requisition Processing, Customer Services, ltem Management, Stock Control, Weapon
System Secondary Item Support, Requirements Determination, and Integrated Materiel
Management Technical Support) to DLA. A number of Inventory Control Point
functions (Allowance/Initial Supply Support List Development, Configuration
Management, User Engineering Support, Provisioning, and User Technical Support) will
be retained by the Services to maintain the appropriate critical mass to perform
requirements and engineering. In addition, this recommendation realigns or relocates the
procurement management and related support functions for the procurement of DLRs to
DLA. For both consumable items and the procurement management of DLRs, this
recommendation provides the opportunity to further consolidate Service and DLA
Inventory Control Points by supply chain type. Defense Supply Center Columbus, OH
(DSCC), manages the Maritime and Land supply chain, the Defense Supply Center
Richmond, VA (DSCR), manages the Aviation supply chain, and Defense Supply Center
Philadelphia, PA (DSCP), manages the Troop Support supply chain. The realignment
should provide labor savings through transfer in place (application of standard labor rates
across Inventory Control Points, headquarters staff reductions, and consolidation of
support functions), reduce labor and support costs (from site consolidation) and business
process improvements, such as consolidation of procurement under a single inventory
materiel manager, reduction of disposal costs, and improved stock positioning. Savings
related to overhead/support functions, especially at those locations where physical
realignments occur at a lead center can be anticipated. Finally, this recommendation
supports transformation by transferring procurement management of all Service DLRs to
a single DoD agency/activity.
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Tech -7

This recommendation consolidates those USMC and Army facilities that are primarily
focused on ground vehicle activities in development and acquisition (D&A) at Detroit
Arsenal in Warren, M, to increase joint activity in ground vehicle development &
acquisition. The D&A being consolidated is centered on manned and unmanned ground
vehicle program management. In Operation Enduring Freedom (OEF) and Operation
Iraqi Freedom (OIF), effectiveness in combat depends heavily on "jointness,"” or how
well the different branches of our military can communicate and coordinate their efforts
on the battlefield. This collection of D&A expertise will not only foster a healthy mix of
ideas, but will increase the ground vehicle community’s ability to develop the kinds of
capabilities that can position us for the future as well as adapt quickly to new challenges
and to unexpected circumstances. The ability to adapt is critical where surprise and
uncertainty are the defining characteristics of the new threats.

The Joint Center for Ground Vehicle D&A located at Detroit Arsenal will be the
Department of Defense’s premier facility for ground vehicle D&A. Detroit Arsenal is
located in southeastern Michigan where the Research and Development headquarters
reside for General Motors, Ford, Chrysler, General Dynamics Land Systems, Toyota-
North America, Nissan-North America, Hino, Hyundai, Suzuki, Visteon, Delphi, Johnson
Controls, Dana, and many others. The synergies gained from having a critical mass
located in southeastern Michigan, and being able to leverage the world’s intellectual
capital for automotive/ground vehicle Research and Development & Acquisition, will
ensure the Department is prepared to meet the future demands.

The end state of this recommendation is to consolidate Department of Defense
expertise in Ground Vehicle D&A activities at Detroit Arsenal. It promotes
jointness, enables technical synergy, and positions the Department of Defense to
exploit a center-of-mass of scientific, technical, and acquisition expertise with the
personnel involved in ground vehicle Research, Development & Acquisition that
currently resides at Detroit Arsenal.

Tech -13

This recommendation positions technical sites for jointness through co-location with
functions at the receiving locations. It also increases efficiency by consolidating program
management of Sea Vehicle Development and Acquisition (D&A) from three sites to two
principal sites; the Naval Sea Systems Command (NAVSEASYSCOM) at the
Washington Navy Yard (WNY), DC, and the Naval Surface Warfare Center (NSWC)
Carderock Division, Bethesda, MD.




DCN:11680

The consolidation and co-location leverages existing concentration of research, design
and development, and acquisition support capabilities residing within the US Navy
Headquarters and Warfare Center RD&A infrastructure. Program management for D&A
will be at the Naval Sea Systems Command, Washington Navy Yard. In support of joint
and transformational initiatives, this recommendation relocates management and
direction of Theater Support Vessels (TSV) and other Sea Vehicle/Watercraft programs
for US Army to the Naval Sea Systems Command, Washington Navy Yard.
Consolidation of all program management of Sea Vehicle Programs at the Naval Sea
Systems Command, Washington Navy Yard co-locates these functions and aligns with
related program offices supporting Sea Vehicle Weapons and Combat systems, Hull
Mechanical and Electrical, C4I integration and related sea vehicle equipment and support
functions. This also places it near the principal technical direction and development agent
for sea vehicles located at Naval Surface Warfare Center Carderock Division in
Bethesda, MD. This recommendation is consistent with the existing partnership
collaboration between the USA and the USN on Theater Support Vessels as reflected in a
Memorandum of Understanding between the US Army Program Executive Office (PEO)
for Combat Support and Combat Service Support (PEO CS & CSS) and the US Navy
PEO for Ships Systems.

The recommendation will enhance synergy by consolidating Sea Vehicle functions to
major sites, preserve healthy competition, leverage existing infrastructure, minimize
environmental impact, and effect reasonable homeland security risk dispersal. The
recommendation will increase efficiency by making a robust acquisition organization
available to all DoD Sea Vehicle and watercraft program requirements and will increase
efficiency by reducing overall manpower requirements.

MAIN FACILITIES REVIEWED:
o Windshield Tour of Detroit Arsenal
o Propose site for Administrative Building and Parking

KEY ISSUES IDENTIFIED:
e Recommendation S&S-7
o Detroit Arsenal is prepared to accommodate 1,100 additional positions
instead of 740 identified in the recommendation by building two
administrative offices and surface parking. Need to capture additional
cost associated with additional positions using COBRA.

INSTALLATION CONCERNS RAISED:
The installation had no concerns with any of the recommendations.

COMMUNITY CONCERNS RAISED:
No concerns or issues raised by the community.

REQUESTS FOR STAFF AS A RESULT OF VISIT:
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TACOM LCMC

Program Executive Office
Ground Combat Systems
(PEO GCS)

Stryker Brigade
Combat Team

Combat Systems
¢ Abrams Tank
* Bradley Fighting Vehicle
* Paladin / FAASV
e M113

Joint Robotics

Systems
(Army & Marine)

Joint Lightweight
Howitzer 155mm

(Army & Marine)

PEO GCS maintains a total Army perspective in managing the

development, acquisition, testing, systems integration, product improvement, and fielding

that places the best ground combat systems in the hands of our soldiers.

BRAC Recommendation Impact -

Relocates the joint robotics program development and acquisition activities
from Redstone Arsenal, AL.

10
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Trip Report
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Location: Redstone Arsenal, AL 35898-5000
Visit Date: 7 June, 2005

Purpose of Visit: Review proposed BRAC actions with functional and garrison
personnel, examine plans to accommodate gains, conduct tours of critical sites, review
requirements of functions leaving the installation.

Commissioner: This is a net gaining site. No Commissioner visited the site. No
Commissioner visits are planned.

Lead Analyst: C. Dean Rhody, Army Team. No other BRAC personnel were on this
trip.

Major BRAC Recommendations Affecting Installation:

Gains -

¢ Second Recruiting Brigade from Ft Gillem closure (167 personnel)

e Aviation Technical Test Center realigned from Ft Rucker (140 personnel)
¢ Army Material Command realigned from Ft Belvoir (1222 Personnel)

e Missile Defense Agency from various leased space (700 personnel)

Losses -
¢ Ordnance, Munitions & Electronic Maintenance School realignment to Ft Lee
(1442 personnel)

¢ Information Systems Development & Acquisition realignment to Aberdeen
Proving Grounds (37 Personnel)

¢ Joint Program Office Robotics (Robotic Development and Acquisition)
realigned to PEO GCS at Detroit Arsenal (77 personnel)

¢ Inventory Control Point realigned to DCS, Richmond, VA (71 personnel)

Summary of actions: Agenda attached. Conducted interviews with garrison
commander, Master Planner, Chief Robotics Systems Joint Projects Office, Deputy
Commandant OMEMS, and various staff personnel.

Summary of findings:

Issues not requiring clarification -
e Infrastructures shortfalls may require additional augmentation in roads (widening
of one road from two- to four-lanes) and water (minor increase to treated water
distribution system). Handled through implementation.

DRAFT
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Issues requiring clarification —

Joint Program Office Robotics (Robotic Development and Acquisition) is already
a joint Army-Marine operation with Navy funding. Its mission is developing,
testing, and even fielding cutting-edge robots for use in theater. Robotic devices
essentially have three integrated components: the vehicle that carries the payload,
the payload, and the software to make the robot work. The DOD proposal would
split out the vehicle and transfer it to PEO GCS at Detroit Arsenal. Detroit
Arsenal does not have the land necessary to test such devices. Additionally, the
robot is usually developed as a unit. While the Redstone personnel indicated that
the recommended split could work, there is no clarity on how such a split would
increase military value over the present arrangement. Will require clarification
from DOD on estimate of military value gained.

OMEMS conducts training in hazardous devices with emphasis on explosive
ordnance disposal (EOD). The school element that conducts the training is
heavily involved in supporting the FBI Hazardous Devices Training facility,
located on Redstone Arsenal. The training facility is a national resource, training
both federal and state personnel. Additionally, the explosives used in the training
may exceed the capacity of Ft Lee both in terms of range safety fans and noise
abatement issues. No such problems exist at Redstone Arsenal. Will require
clarification from DOD on intent for the location of the training and any
mitigating actions required.

Other —

During his testimony before the Committee, Dr Craig College cited previous PCS
experience for major RDT&E moves. He stated that only 25% of the existing workforce
transferred to the new site. The local community of Huntsville has conducted previous
highly successful efforts under such conditions to draw in as many of the existing
workforce as possible. The actual number at Redstone in a previous BRAC move was
75% transfer. Recommend that the Commission defer any consideration of this issue
unless additional information is provided.

C. Dean Rhody
Senior Analyst
Army Team, BRAC Commission

DRAFKFT
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Reconsideration of Relocation
of Joint Program Office for Robotics
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RECONSIDERATION OF RELOCATION
OF JOINT PROGRAM OFFICE FOR ROBOTICS

DOD

RECOMMENDATION: Relocate the joint robotics program development and

acquisition activities from Redstone Arsenal, AL to Detroit Arsenal, Warren, MI.

Reconsideration Request: Leave the Joint Robotics Program development and acquisition at

Redstone.

Background: Unmanned systems development is the "rocket science" of the 21% century.
Today, all unmanned systems, current and transformational, are managed at Redstone. Moving
ground vehicle programs to Detroit Arsenal will fragment collaborative development and take
away from Redstone a vitally important national asset, both technical and economic.

Robotic Systems development is already aligned under PEQO GCS. Robotic Systems
platforms are vehicles, but the most complex part of the systems are the Payloads and
Controls (what the systems do). Integration of technical capabilities is critical to
unmanned systems and that is done at Redstone.

Unmanned Systems (UGV, UAV and Payloads) are developed and integrated at Redstone
Arsenal. All of the Army's transformational unmanned ground and airborne systems

“(under the Future Combat Systems) are developed at Redstone. Collaboration between all

the Army's Unmanned Systems (UGV and UAV) is critical to Transformation and can be

. done most effectively at Redstone.

The BRAC recommendation to realign joint robotics to Warren, MI, misrepresents costs
as savings. The relocation of Joint Robotics does not save anything, but rather costs
$3.9M. The BRAC data analysis represented the total of both the Joint Robotics move
($3.9M cost) and the Woodbridge move ($21M savings) together to show overall
savings. In fact, the only savings results from the Woodbridge move. The
recommendation underestimates the costs to move Joint Robotics Development, which is
a one time net cost for implementation of $7.4M; Annual net recurring cost of $4.1 M;
and net present value cost of $60.6M.

Several unmanned systems companies have established themselves in Huntsville, and the
Army Future Combat Systems Lead Systems Integrator established the unmanned
systems management in Huntsville because of the center of gravity established at
Redstone Arsenal. A_move to Detroit will have far reaching adverse_impacts on the
synergy of these capabilities, the growth of Huntsville's robotics business base and its

T e T T T
recognition as a leader in unmanned systems development.

Detroit Arsenal does not have, and cannot develop, the necessary test and training
facilities that exist and are in use at Redstone Arsenal.

Redstone Arsenal has over many years become a leading center for DoD systems
integration and technology utilization and transfer. As this transformation has occurred,
the emphasis on the vehicle or bus has given way to the systems capability to meet

DOCSHSVAI 57095\
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evolving requirements. The importance of Robotics is not the vehicle but the systems
capability. Redstone is the leader in systems integration of robotics systems.

DOCSHSV\I57095\1\ 2
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Community Concems
There were no formal expressions from the community.
Commission Findings

The Commission found no reason to disagree with the recommendation of the Secretary of
Defense.

Commussion Recommendations

The Commission finds that the Secretary of Defense did not deviate substantially from the force-
structure plan and the statutorily required military value criteria. Therefore, the Commission
recommends the following: Realign Patrick Air Force Base, Cape Canaveral, FL, by relocating
Nuclear Test and Evaluation at the Naval Ordnance Test Unit to Strategic Weapons Facility
Atlantic, Kings Bay, GA. All elements within the original Department of Defense
recommendation remain unchanged by the Commission.

Recommendation #: 183 TECH / 3

Title of Recommendation: C ea Vehicle Development & Acquisition
# of Elements in Recommendation:

One-time Cost: $1.5 million

Savings (FY2006 thru FY2011): cost of $0.1 million

Return on Investment: annual savings: $0.2 million (payback expected in seven years)
FINAL ACTION:

Secretary of Defense Recommendation

Realign Detroit Arsenal, MI, by relocating Sea Vehicle Development and Acquisition to Naval
Surface Warfare Center Carderock Division, Bethesda, MD, and Program Management and
Direction of Sea Vehicle Development and Acquisition to Naval Sea Systems Command,
Washington Navy Yard, DC.

Secretary of Defense Justification

This recommendation positions technical sites for jointness through co-location with functions at
the receiving locations. It also increases efficiency by consolidating program management of
Sea Vehicle Development and Acquisition (D&A) from three sites to two principal sites; the -

NaVWmmanwmwm Yard (WNY), DC,
and the Naval Surtace Warfare Center (N SWC) Carderock Division, Bethesda, MD.

1
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The consolidation and co-location leverages existing concentration of research, design and
development, and acquisition support capabilities residing within the US Navy Headquarters and

Warfare Center RD&A infrastructure. Program management for D aval Sea
Systems Command, Washington Navy Yampﬁﬁ’ joint and transformational initiatives,

this recommendation relocates management and direction of Theater Support Vessels (TSV) and
other Sea Vehicle/Watercraft programs for US Army to the Naval Sea Systems Command,
Washington Navy Yard. Consolidation of all program management of Sea Vehicle Programs at
the Naval Sea Systems Command, Washington Navy Yard co-locates these functions and aligns
with related program offices supporting Sea Vehicle Weapons and Combat systems, Hull
Mechanical and Electrical, C4I integration and related sea vehicle equipment and support
functions. This also places it near the principal technical direction and develogmggggcnt for
sea vehicles I Wal Surface Warfare C Center ter Carderock Division in Bethesda, MD. This
recommendation is consistent with the existing partnership collaboration between the USA and
the USN on Theater Support Vessels as reflected in a Memorandum of Understanding between
the US Army Program Executive Office (PEO) for Combat Support and Combat Service Support
(PEO CS & CSS) and the US Navy PEO for Ships Systems.

The recommendation will enhance synergy by consolidating Sea Vehicle functions to major
sites, preserve healthy competition, leverage existing infrastructure, minimize environmental
impact,,and effect reasonable homeland security risk dispersal. The recommendation will
increase efficiency by making a robust acquisition organization available to all DoD Sea Vehicle
and watercraft program requirements and Will increase efficiency by reducing overall erall manpower

reqUITEITernts.

Community Concerms
There were no formal expressions from the community.
Commission Findings

The Commission found no reason to disagree with the recommendation of the Secretary of
Defense.

Commission Recommendations

The Commission finds that the Secretary of Defense did not deviate substantially from the force-
structure plan and the statutorily required military value criteria. Therefore, the Commission
recommends the following: Realign Detroit Arsenal, MI, by relocating Sea Vehicle Development
and Acquisition to Naval Surface Warfare Center Carderock Division, Bethesda, MD, and
Program Management and Direction of Sea Vehicle Development and Acquisition to Naval Sea
Systems Command, Washington Navy Yard, DC. All elements within the original Department
of Defense recommendation remain unchanged by the Commission.

Recommendation #: 184
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CONSOLIDATE SEA VEHICLE DEVELOPMENT & ACQUISITION

Tech - 13
DETROIT ARSENAL, MI
REALIGN
Net Mission | Total
Out In Net Gain/(Loss) | Contractor | Direct
Mil | Civ | Mil | Civ| Mil Civ
4 3| 0| 0 4) (31) 0 (35)

Recommendation: Realign Detroit Arsenal, MI, by relocating Sea Vehicle Development and Acquisition to Naval Surface Warfare Center
Carderock Division, Bethesda, MD, and Program Management and Direction of Sea Vehicle Development and Acquisition to Naval Sea Systems
Command, Washington Navy Yard, DC.

NSWC
Carderock
Division,
Bethesda, MD

Naval Sea
Systems
Command,
DC



)

Consolidate Sea Vehicle D&A

B, ’ Fouo

>

6 from De /Selfridge

Technical Military and Civilian]” Government Reductions Contractor
Facility Realignment Efiiciences Total Reductions
Detroit/Selfridge 34 1 35 1
e S '
, 23\{rom i rid

D ‘L/:f Receiving (2)
f/-? @® Losing (1)

14
I As of: May 12, 2005
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Record of Phone ('onversation
Date: July 29, 2005

Personnel:

Mr. Tom Mathis, Director. Tank Automotive Research and Development Center, Warren,
Michigan, (586nn) 574-5802

Glenn Knoeptle, BRAC Analyst

Information obtained:

In general Mr. Mathis state that moving program: management representatives from the
research and development sites to the resmonsible program manager / milestone decision
maker sites seems to make sense. While the derails pertaining to what slots will be
moved are to be worked out during implementation, Mr. Mathis said that the personnel
that are expected to be relocated are already organizationally linked to the Program
Executive Office {or Ground Combat Systems (PEO GCS). Under the current
arrangements programmatic and life cycle management employees communicate through
VTS and temporary duty travel. Having all of the key program management life cycle
management personnel at one location will tacilitate more frequent exchange of
information. He said the current facilities at Warren can accommodate the 103 personnel
that the BRAC proposal ¢nvisions for tresster to Detroit without having to spend any
MILCON doliars.

Transfer of Work to Detroit Arsenal frori Redstone Arsenal

Mr. Mathis com:mented that the Redstone persennel that are recoramend for transfer to
Detroit Arsenal are responsibie for the lite cycle management of inanned ground combat
system compouents to be embedded in future ground combat systems. Redstene is
responsible for the life cycle management o all vobotic systems and components,
including taose to be imbedded in the ground combat systems. It makes sense to transfer
the programmatic folks that aircady tied to the PEO GCS to the parent organization.

Transfer of Work to the Detroit Arscnal from Cirect Reporting Program Manager
Advanced Amphibious Assault Vehicle (DPRM AAA) site in Woodbridge, VA

Mr. Mathis explained the Marine Corps” Direct Keporting Program Manager Advanced
Amphibious Assault Vehicle (DPRM AAA) is clready organizationally tied to the “joint”
PEO GCS contmand structure.  The TICSG recommendation would presumably split off
30 people from the cuirent 213 person organizanon and transter the positions to their
higher headquarters. Mr. Mathis said that the HDRPM AAA currently employs about 200
people (COBRA static informaticn shows 213 people) and that the organization is
currently located in leased space within a converted retail store. The current DRPM
AAA site is collocatea in the same generst arca as the parent contractor (General
Dynamics). Simiiar to the Redstone move. Mr. Mathis believes that it makes sense to
relocate the programmatic officials to the higher headquarters organization (PEO GCS).
This would facilitate oetter communicaticn bty ecen the decision imakers and the
equipment developer ana cut down on TY travel. 1t is unclear what wili happen to the
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remaining DRPM AAA employees (about 181 based on the COBRA static data) after the
current leasc expizes in 2011,

Transfer of Work to NAVSEA and Navy Cardcrock facilities frora tac Detroit Arsenal

Mr. Mathis stated that whi ¢ the Army has more boats (i.e. Theater support vessels) in its
inventory than the Navy, he supports the ansfor and consolidation ¢f the Army’s sea
vehicle development and acquisition consolidation would likely increase the efticiency of
DOD’s watercratt acquisiticn support function and at the same timz reduce manpower
requirements.

Analyst’s note:

While implemeniation ot tae grouna vehivle recommednation could lead to improved
communications between the services and help foster “jointness™. it may not be cost
effective. First, tac GAO report indicates that inplementation of this will cost rather than
save money. GAQ questicned the $17 ailhion v savings estimated by DOD due to errors
in its COBRA analysis (i.c. DOD claimcd AT/ as a recurring savings rather than a
one-time cost savings) GAO recalemated the COBRA and found that implementation of
the proposal wou'd actually cost $4.3 nuliion over the 20-year period.  Second, the
Redstone community indicated concerns about the cost effecliveness ot their portion of
the move. Lastly. the current recommendatica woes not provide tor the relocation of
about 181 remaining personne! that are currentlv stationed non AT/FP tacilities.
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COBRA REALIGNMENT SUMMARY REPDRT (COBRA v6.10) - Page 1/2
Cata as OF 5/4/2005 3:43:05 B,

‘ Department o TICsG

Scenario File : Z:\COBRA Patabase\TECH-0031\6. 10
Option Pkg MName: Tach 0031 Meve Detroir Zea Vehicles
Std Fctrs File : C:\Documents ard Settings\Administ:

rderock

Starting Year : 2006
Final Year : 2006
Payback Year 2013 (7 Years)

NPV in 2025 (SK): -
1-Time Cost ($K):

Net Costs in 2005 Constant

2006 2008 N 2010 2011
MilCon 0 0 0 C 0 0
Person -6 =1 B -189 & -189 =189
Overhd 34 23 ~33 = ~33 £33
Moving 1,253 0 0 8] 0 0
Missio 0 . 0 0 0 ¢
Other 25 5 0 ¢ 0 ¢
TOTAL 1,25C ~z22 =277 -2nn =222 -222
2006 200E t 20.0 2ol
POSITICONS ELIMINATED
Off & 3 0 Pl 0 O
Enl 0 O ¥ 0 C
Civ I . 0 . o} G
TOT 1 O 8 . 0
POSITIONS REALIGNED
Off 4 C Q B 9 o
Enl u ‘ C 1 0 -
"ll.l Stu 0 ) o 0 ¢]
Civ 30 > C ) o
TOT 24 o 0 ¢ G
Summary
Realign elements of detroit Arsenal, MI by collocaring 'rll le (D&A) at NSHC 3etnhesda

Program Manageuwent and Direccion cof Sea VYehicle (D& ingten Navy Yard O.C

Source Files:

1. TJCSG Minutes approva Lo novs o lv Detroit |HERE2C0M 5

2. TECH 31 Completed Armw, ] ;

3. TECH-003! Response fror

4. Chg Record DDC 2 ; ¢ JFEB2J05
5. Reply to Lﬁque v f (cch UJ47 Q031 dt

6. TJCS ACpiu Standard Assumption: Tan 2005

Port Hueneme Removed by Source File 1.
Panama City Removed by Scurce ¥

Source File 3 conlains fleet recommendaticn to add Ziztle Cr=ck Amphibilous base as alterna

recieving location.

Source File 4 provides data for the addicior of Lirlle Uree’ hmphibious Basc.
Little Creek Amphibio s § IVE y irce File .
Naval Engineering Stac phia removed Ly so roe Fi.o2 1.
Data Standards Approved utes 13 January

A. Start Dates

1) For wovées regiuiriic no renovation fice space - 200&

or Treated 5/4/202% 3:43:07 PN

ENJ - Tech-0031 €.10 4MAYZC05

TOP\COBRA o.10\BRACZOOL . BVF

LCBR

Total

M2, and

te

2) For moves 1eqg ;rinr 0f fice Spa : 008
3) For moves reguiring Lab Space nove in 5
B. MILCON
1) For purposes of CUBRA, assume re Feet (DOD Standard) for Office

Space (FAC 6100
2) For S&T orgai

A and facilities, use 150 G

set per per
code i= 1404,

um,‘)\_\'

ipment

tories).
iwhen

-222

3) For 5C ne FAC of housing people is 5C
they are reported as separate and additional facilir-=2s', ¥¢ want co assume 1 perzon per 1000 square feet

Draft Deliberative Document For Discussion FLrposes Only Do Not Release Under FOIA

Page i of 44
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will use that space 285 an ocfice, person oul from the other portion of the building.
4) The following Tatioh 1«

ermine whether th

ey ds guf :tent space
* research FTEs being reassigned. If this
ilable at the recsiving base by 50,000 square

¢ ex
A to accept donor base perscnnel: 160" reassigned pe:
figure exceeds the space heing constructed, renova

feet, the phrase insufficient mil ig displayed nts. Similarly, if the space being constructed,
renovated or available &t the recelving base excesdis

Jded space, tne phrase excessive milcon is
displayed in the comments.

C. Addition Metwcrk/1% Costs
1) ¢ all J
addition networks (S

[y

network. Use $1200 person for an

D. Additicnal saviy

1) If leased

of $28.28 per gross sguare oo
that has nol been uparaded we carl

ad an AT/F%
5 means
as a sa

ing a cne-tim2 savings
move out of a leased space in cthe DC area

¢, RAS is assum

E. Personnel Reductions
1) Subgroups can apply a 157 reduction

e

all government oersonnel moved.

2) There are thr of the receiving site:
3) eix bast U nt

in ail
three, but it woul:d

ad has the =51
less and Co-Located

3l for recuctior,

F.

1t all contractor personnel.
k contracror etiminared.

2) Show a $2047

G. Dezcontamiraticn Costs

I} WNo decon coste

the zf ected hose 1s net closed.

Draft Deliberative Document For Discussion PLrposes Only Do Not Release Under FOIA
Page 2 cf 44

with Joint slightly
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B CRT (LJ3RA w6.10) - Pags 2/2
Datzs R b, Bero reated 5/4/2005 3:43:07 DN

‘ Department

Scenario File Z2:\COBRA Jarabase\TRCH-00%ING. D ON4RUD Tach~0031_&.L0_4MAYZO05.CRF
Option Pkg Name: Tech 0031 Move Detroit Sea Venocol rock
Std Fctrs File B NPy and Settitgs\ARdministratoy COBR2 6, LONBRAC2005 . 5FF
Costs in 2005 Constamn Dallars (3K

2006 ! Ioee R 2020 2010 Total Beyond
MilCon 0 o4 3 Q 0 <] 0
Person G5 a C : 0 0 91 0
Overhd 151 83 a3 &2 33 567 83
Moving 1,264 O 2 0 & 1,269 0
Missio 0 O gl 0 0 0 0
Other 2° [N 2 & 25 0
TOTAL 1,537 3 33 &2 R 1,953 83
Savings in 2005 Constant Bollars (S

2008 2007 : 2010 241l Total Beyond
MilCon 3] ) 0 ol 9 ¢ o]
Person 153 1g 169 189 139 1,097 189
Overhd WLy iy 17 137 I 701 117
Moving 17 : 0 0 0 17 0
Missio 0 §] 3 O 0 0
Other 3 ¢ 4] 9 0 0
TOTAL 287 307 20 )0 306 ERE 1.8158 306

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOIA

Fage 5 of 44
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TOTAL COBRA ONE-TIME COST REPORT (COBRA v .10} -~ Fage 1/4
Data As Of 5/4/7005L 3:42:0% PM, Heport Creatod 3,/1/000° 2:43:06 PM

A Department T TJCSG

Scenario File : Z:\COBEZA Databas
Option Pkg Name: Tech 003]
Std Fctrs File : C:\Docuus

; 31N6.10N\4 “\J - Tech-0031 &.10_4MaYZ305.CBR
= Detrolit Sea Vehicle ; Darderock
and Settings\AdministratcoriDes<top\COBRA 6. 10\BRACZ

(All values in 2005 Cons-ant Do lars

Category Dot

Construction
Military Construction
Total - Construction G

Personnel
Civilian RIF
Civilian Early Retirement T
Eliminated Military PCS O
Unemployment Sl
Total - Personnel 91,57

Overhead
Program Management (on: [
Support Contract Terminztion
Mothbkall / Shutadown

Total - Owverheacd €7, 1

Moving
Civilian Moving i
Civilian PPP
Military Moving o,
Freight o
Information Techunlogiss
One-Time Moving tosts
Total - Moving

Other
M e ) kse 0

Environmental Mi

Mission Contract

One-Time Unigue
Total - Other

PO

N
<n
o
N

ination

One-Time Savings
Military Construction Cozt avsidances
Military Moving e,
One-Time Moving Savi
Environmental Mi
One-Time Unique

Total One-Time Savir

Total Net One-Time C¢ =

Draft Deliberative Jocument For Discusz.or Purcoses Only Do Not Release Under FOIA
FFage 4 of 44
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COBRA ONE-T
Data As Of 5/4/200

A Department

Scenario File
Option Pkg Name:
Std Fctrs File

SRT {COBRA wvo, o)
t Creatod 5/4/7003

M, Repor

1 - Tech--0G33 _".'~.!. 143
‘ardercck
op\COBRA &.1Q\BRACZ0ON5.8FF

Base: IF NSWC CRRDERNCK, MD (NIFQOT)
(All values in 2005 Constant Dollars:

Category R Sub-Toeal
Construction

Military Censtruction
Total - Construction U

Personnel
Civilian RIF
Civilian Early Retire
Eliminated Military FOS
Unemployment

Total - Personnel

Overhead
Program Managemert {ost
Support Coatract Terminabien G
Mothball / Shutdcwn

Total - Overhead o

Moving
Civilian Moving
Civilian PPP
Military doving
Freight
Information Technolog oo
One-Time Moving (o5
Total - Moving ¢

A. Other

HAP / RSE O
Environmencal Miti ST
Mission Contract
One-Time Unique
Total - Other 5

One-Time Savings
Military Construct’.orn Cost
Military Moving
One-Time Moving
Environmental Mifti
One-Time Unique &

Total One-""ime 3aving:

Total Net On=-Time Co:ts J

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOIA
Page b of 44
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TOBRA O
Data As Of 4L/4/

A Department r TJCSG

Scenario File @ Z:\
Option Pkg Name: Tec
Std Fetrs File @ Ti:\Do

TECH-0031NE 100N aMA U B0ATIENT - Tech--0031 . 10 4MAYZO05.CBRR
Sea Vehicles to MOk Carderock
tings\Administrator\dasitop \COBRA 6.10\BRACZ{U5.5FF

Category [ Sub-Toral
Construction

Military Construction
Total - Construction .

Persoconnel
Civilian RIF 3
Civilian Early Rerirement g S |
Eliminated Military {
Unemployment PR o

Total - Personnel 1,257

Overhead
Program Management Ccst 57,000
Support Contract Termioation §]
Mothball / sShutdowrn o
Total - Overhead 7,81t

Moving _
Civilian Moving RPN
Civilian PPP
Military Moving
Freight
Information Techr
One-Time Moving Co

Total - Moving C L 200, Lo

A Other

HAP / RSE
Environmental Miticat
Mission Coatract 3t
One-Time Unique Costs .
Total - Other 0

GCos

and Termination

1,428,834

_
5
s
[&1)
2
o
ol
®
1
-
3
N
o
o

One-Time Savings
Military Construct:on 003
Military Moving L
One-Time dMoving Sav rngs

Environmental Mir g
One-Time Unique

Draft Deliberative Document For Discuzsion Purposes Only Do Not Release Under FOIA
Page & of 44
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COBRA CUNE-TIME Cg
Data As Of 5/4/76G05 3:43:0

A Department : TJCSG

Scenario File : Z:\COBRA Latabas
Option Pkg Name: Tech DI3L dMow
Std Fectrs File : C:\Documenrts and Settin

5
RGN

/4
G 1143000 PY

created 5/5

~ Tech-0C31 6.1} 4MAY2Q05.CDR
ierock
Cop\COBRA €. 10\BRAC2005.5FF

-0031\6., 10\ IMayUFi
ea Vehiclar o

ge\Admir ls-

S o

Base: COMNAVDIST WA3H DC, C=C tn0O0171)
(A1l values in 2005 Constant Do lars)

Category Sup-Tatal
Construction

Military Construction
Total - Constructinnm G
Personnel

Civilian RI¥
Civilian Early Retive
Eliminated Military PO
Unemploymernt

Total - Personnel C

Overhead
Program Management Ccst

Support Contract Terminatricn

Mothball / Shattdown
Total - Overtead o
Moving

Civilian Moving

Civilian PPP

Military Moving o

Freight o

Information Technol wgics N

One-Time Moving Coshsz ¢
Total - Moving 0

A Other

HAP / RSE '_A

Environmental Mitijgation fosts

Mission Contract 3tartiy: ard 1|

One-Time UUnique Cozte D

Y E

Total - Other 26,090

One-Time Savings
Military Construction Cost Avoidarces
Military Moving
One-Time Moving
Environmental Mi 3
One-Time Unique Savings

Draft Deliberative Document For Discuszion Purposes Only Do Not Relzase Under FOIA
Fage 7 of 44




DCN:11680

COER& INPUT DATA

Data As Of 5/4/2005 3:43:03 I,
‘ Department TJCSG

Scenario File
Option Pkg Name:
Std Fctrs File

Z:\COBR& Datab
Tech 0031 Mave

1:43:06 PM

.

- Tech-0031 #.10_4MAYZ005.CBR
argerock

Ltop\COBRA ©.J0\BRACZOOL.SFF

Realign elements of detroit Arsenal, Ml by collocatis venicle (DyA) at NSEC Zethesda, D, and
Program Management and Direction of fea Vehicle (D&
Source Files:
1. TJICSG Minutes app !
2. TECH 31 Completa=d
3. TECH-0031 Reoponse I
4. Chg Record DDC [1§6 Scenario T=CH-2 TFER2005
5. Reply to request for teca 0042 Q0231 dtd
6. TJICSG Approval of Standard Assumptions Dtd 13 Jan 2005
Port Hueneme Removed by Source File |.
Panama City Removad by Scurce File 1.
Source File 3 contains fleet recommendation tc add Little Cresk Amphibious base as alternate
recleving location.
Source File 4 provides data for the additior of Little Creek Amohibious Base.
Little Creek Amphibious BEa Bemnoved by 3ource File 1.
Naval Engineering Station removed Ly urgs Fi L
Data Standards Approved T 13 January
A. Start Dates
1) no rénovatiod or new space 2009
2) office Sp
R Lan Space
B. MILCCN
1) For purpases of COBEA, assume 1€04 Cross faeare Feet (DOD Standardl for Qffice
Space (FAC 6100)
2) Far 8&T organi ions requiring LCOM, absent a detailed breakout ¢f egquipment
150 Gross S re feet the NAVFAC guide for Laboratories) .

and facilities, per person

(tha

Far SCIFS tas FAC code is 1404.
they are reported as separate and edditional faci
will use that space az an olffi. I porsocn shol

4} The fall
to accept donor base per
figure exceeds the space b

feet, the phrase insuffi co
renovated or awvailable at s ne
displayed in the ccmrerts,
C. Addition Metwork/IT
1) . nicy

addition networks
D. Additionzl savings

1) 1f lea

of $28.28 per gross sguar:
that has not been upgraded that as a

Tan Lake

savings.

E. Perscnnel Reducti

Ly Suby can apply a 1%
2) There are thre2 iypes of
Censclodered
* JdJoint

Draft Deliberative Document For Discussion Pu
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%2 move out of a le

of housing peocrle is SCIFS (when
it to assume 1 person per 1000 square feet
d from the other portion of the building.

ermine whether chere is sufficient space
150 * research FTE3 being reassigned. If this

wilable at the recelving kase by 50,000 square

nents, Similarl if th mace heling constructed,
wied space, ex sive milcon is

Use $1200 perszon for an

=, HAS is assuring & one-time savings
axsed space in the DC area

11 government personnel roved.
ecelving site:

rposes Only Do Not Release Under FOIA
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COBRA TNWPUT DATA REE I OBRA va,
Data As Qf 5/4/2C05 3:43:03 B¥, feport Creat

A Department o TICEG

Scenario File : Z:\COEEZ Datal
Option Pkg Namme: 1 0i s
Std Fctrs File : C:\Documsnts and

J - Tech-8031 E.1
{1 Carderock
cop\COBRA 6.10\BRA(C2

_4MAY2005.CBR

‘H-0031%6. LON4Y
T Bea WVehicles
gs\Administeas

05.SFF

= personne. reduc-ions ble in all
“ies for reductions in PST, with Joint slightly

pest iuda
has the
recuctinn.

3) Subwuroups
three, but it would z:em th
less and Co-Located the

F. Contractor Reductions

1) Subgroups can apnly a 15% reductis all contractor parsonnel.
2) Show a 5200K Misz. Becurring Savi 2ch contractor eliminated.

G. Decontamirnation Costs

1) No decon cousts allowaed 17 the afreaced base 1s not closed.

FOOTNOTES FOR SCREEN THREE

Detroit

Source File 2. ¢ Seza o meved to Moved to HAVSURFWARCEN

Carderock.

Assumptions:

Moved personnel to 230U& ner standard assumpticn aspr: 4 in TJCSG miniutes dvd 13 Jan 2005

Source File 2. ldentiii 4 officers and 24 c¢ivilian Sea vzaicle Program Management to be moved to Moved

to NAVSURFWARCEN Cardoro
Assumptions:

1

A4oin TJCSG miniutes dod i3 Jan 2005

Moved personnel to 2006 per TJC3G
(Source File 6)

assumptlon

Detroit:

Source File 2. Idenulii i clasur
WNY
A Source File 3 identif: tire unique costs for reconfigorina workspa for a total of 28
personnel in quest:on 4/, & uged to update:!! .oresen
Per Source File 5, 3. for env non-miloon
From Question 47.
The losing activity identsZied 28 serscr fo fay, BUSER originelly based :1ts cne-time unique costs

nt personnel at $7.5K. With the
mltant  total cost for reconfiguring work spaces is

for reconfiguring existing work spaces for 8 progr
identification of the additicna’® 20 program wmanager
$25K.

Assumptions:
Detroit: Because S5X5F
TJCSG made a conse

significant portion cf a building,
1

losure.

1t ia closur
nat .t eqgla

FOOTNOTES FOR SCREE

Detroit
hpplied standard reductior asszumptions approved by TJ055 miates atd 23Jan200%

Draft Deliberative Document For Discussion Puposes Only Do Not Release Under FOIA
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MILITARY VALUE RANK
Tech 13 or TUCSG TECH-0031, Sea Vehicles D&A

ACQ RESEARCH T&E
Wash Navy Yard .4930 | Carderrock .6893 | Carderrock 2437
Carderrock .1660 | Wash Navy Yard .0366 | Wash Navy Yard .0357
Detroit Arsenal .1029 | Detroit Arsenal  -- Detroit Arsenal -




