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Airljft
Current/ o Contingenc
Rank Base Airlift| Future Condition of Mobilifaﬁoz;’, Cost of Ops/
.. Infrastructure Manpower
Mission Future Forces

1 |Eglin AFB 79.43 7245 81.55 100 90.39
2 Eymour Johnsoh AFB 78.03| 71.25 83.82 83.34 85.03
3 |Charleston AFB 74.09 64.57 83.15 7991 75.49
% |Barksdale AFB 72431 5292 87.48 97.7 80.79
5 |Alws AFB 71.3 64.97 73.95 87.04 80.99
6 |Pope AFB 69.99] 71.21 73.4 46.19 86.08
7 |Hurlburt Field 69.61 75.12 67.11 50.15 87.18
8 |Tinker AFB 68.62 55.2 80.62 76.23 85.8
9 |Shaw AFB 67.7 71.86 59.5 78.12 85.64
10 |Eielson AFB 67.34 61.25‘] 73.03 84.43 16.54
11 |Dyess AFB 65.95 54.87 76.82 68.94 77.64
12 |Holloman AFB 65.78 61.34 70.94 62.43 75.23
13 |Edwards AFB 65.53 55.18 75.19 79.33 40.87
14 |Fairchild AFB 64.22 52.54 72.85 79.72 73.99
15 |Nellis AFB \ 63.95 59.85 7231 53.08 43.94
16 |Robins AFB 63.89 52.22 71.87 78.5 87.45
17 |Little Rock AFB 63.25 49.25 73.05 80.66 88.12
18 |Andrews AFB 62.051 54.38 70.4 67.79 41.74
19 |Tyndall AFB 61.75 68.65 50.88 67.84 90.98
50 |MacDill AFB 60.12| 4748 66.41 88.14 76.56
71 |Maxwell AFB 59.9 70.78 55.31 22.48 85.68
72 |March ARB 59.86| 56.53 71.33 31.15 4541
73 IMountain Home AFB 59.77| 46.58 68.64 81.35 68.58

F4 Ellsworth AFB 59.4 4243 72.78 76.53 81.32
25 |McEntire AGS 59.35 7.7 49.85 35.48 85.19
26 |Hill AFB 53.83 | 4527 66.57 84.33 77.82
57 |McChord AFB 57.95 49.64 71.78 38.95 57.08
78 |Whiteman AFB 57.82 39.47 71.25 82.33 74.42

‘ 29 |Columbus AFB 5751 53.22 58.08 65.55 94,97
30 |Peterson AFB 57.2 584 59.78 39.75 61.91
31 |Langley AFB 56.57 53.37 ° 5497 72.81 77.2
32 |Key Field AGS 56.39 64.14 50.02 4243 754
3 i*g;“mem"“g‘as IAP {s607| 7045 49.46 12.94 81.48
34 |Dover AFB 56.06 48.75 66.73 43.17 64.93
35 |Davis-Monthan AFB 55891 45.11 66 59.49 71.89
36 |Grissom ARB 5566 42.59 68.46 58.32 73.25

E Kirtland AFB 5547| 49.12 58.01 70.63 69.56
38 |Sheppard AFB 5521 60.81 52.33 35.24 80.04
39 McConnell AFB 54.65 45.85 65.92 43 75.83
40 |Beale AFB 54.63 38.4 70.78 65.31 42.78
41 |Buckley AFB 54,62 56.16 52.45 56.83 53.78
42 |Minot AFB 54.34 39.7 65.42 7091 73.42
43 | Wright-Patterson AFB | 54.27 44.62 58.95 74.34 74.09
44 |Travis AFB 53.86 41.24 72.89 40.31 24.22
45 |Luke AFB 57.17| 5043 55.68 4135 68.92
46 |Westover ARB 52 42.8 58.47 68.13 49.23
27 |Forbes Field AGS 5193 43.85 61.74 42.08 7732
48 |McGuire AFB 51.8 39.42 62.51 67.95 37.26
49 |Moody AFB 51721 52.29 41.64 81.05 91.37
50 |Ellington Field AGS 51.65| 47.25 53.91 60.12 61.2
51 |Eimendorf AFB 51.6 29.97 70.05 85.17 8.86
57 |Birmingham IAP AGS |350.93 53.99 48.35 40.7 77.96
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Current/ . Contingency,
Rank Base Airlift| Future Condition of Mobilization, Cost of Ops /
.. Infrastructure Manpower
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Carswell ARS, NAS Fort
53 Worth Joint Reserve 50.57| 53.62 50.3 32.08 72.7
54 |Grand Forks AFB 50.53| 35.28 62.52 63.66 79.09
55 |Rickenbacker IAP AGS | 50.04] 4527 61.23 20.26 71.11
56 |Hickam AFB 49.77] 34.58 66.93 60.5 1.12
57 |Andersen AFB 49.641 30.79 70.34 62.87@ 0
‘—'58 Dannelly Field AGS 2946| 69.74 3175 | 206 85.51
59 |Randolph AFB 49.2 43.66__! 56.76 78.51
‘—'60 McGee Tyson APT AGS 4832 4796 51.87 25.79 86.02
61 |Homestead ARS 48.15] 37.64 59.36 48.73 53.65
62 12‘(;’;“"‘ Sky Harbor IAP} 43 15| 53.14 4521 32.12 68.42
63 |Memphis IAP AGS 48.01 50.94 45.72 37.17 75.57
‘764 ‘Xé‘SR"ge‘S World APT } 47 79| 56.31 3747 02 84.8
65 |Lackland AFB 47441 4503 44.29 63.85 78.33
66 |Boise Air Terminal AGS 4732 46.89 46.65 4425 78.4
67 |Selfridge ANGB 4727 44.66 52.56 38.56 42.51
68 |Offutt AFB 47.07] 43.55 49.1 48.25 73.2
69 |Keesler AFB 46.8 64.62 29.62 26.47 85.3
Pease International Tradg |
70 Port AGS 46.65| 4372 52.48 39.09 33.8
71 |Dobbins ARB 46.5 51.35 44.38 J 27.71 67.58
r72 Laughlin AFB 46.13] 4675 39.38 J 61.81 84.09
73 |Indian Springs AFS 45.8 60.77 31.08 38.5 4394
74 |Jacksonville IAP AGS [45.79 53.89 38.47 30.75 77.87
75 |Stewart JAP AGS 4553 45.03 49.72 40.99 3.65
76 |Cannon AFB 4543 4545 43.94 44.4 73.61
77 |Savannah IAP AGS 45.1 52.68 38.84 26.3 84.65
78 |Pittsburgh [AP AGS 4485] 36.28 55.13 35.53 69.3
79 |Louisville IAP AGS 466 4933 | 4132 28.67 78.1
%0 |Scott AFB 44.55 39.62 52.04 33.65 53.95
31 IVandenberg AFB 44.161 40.15 4397 66.26 32.48
82 |Jackson IAP AGS a415| 4737 | 3933 39.24 84.66
83 |Salt Lake City IAP AGS | 43.99 45.47 4347 32.41 71.72
’4 |Bangor IAP AGS 43.83 4324 42.24 48.22 63.61
85 |Vance AFB 43.45 55.12 32.89 22.51 87.75
86 |Tulsa IAP AGS 432 49.4 38.74 23.72 81.03
87 |Lincoln MAP AGS 43.08 45.83 42.39 26.26 71.2
88 |Harrisburg IAP AGS 4289 4701 4421 11.84 69.5
39 |Richmond IAP AGS 42.64 53.44 35.69 13.67 75.18
Fort Smith Regional
. . . .62 88.84
90 APT AGS 4258 52.08 31.91 31
91 |Portland IAP AGS 4232| 4623 37.58 39.48 60.13
91 |Fort Wayne 1AP AGS 4232] 48.09 39.65 17.72 79.17
93 |Burlington IAP AGS 42.29| 51.69 34.88 26 57.07
94 |Patrick AFB 4223 47 3291 52.75 66.83
95 |Gen Mitchell IAP AGS |41.98 40.89 43.76 35.25 59.38
\'f% Tucson IAP AGS 4192] 4519 39.16 30.57 72.7
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96 |Channel Isiands AGS _ | 41.92] 44.04 42.05 36.32 23.21
98 |NAS New Orleans ARS | 41.65 46.93 39.81 17.2 72.63
99 |Minn/St Paul IAP ARS | 41.52 32.19 52.63 36.8 47.69
100 z‘é‘;do Express APT | 41 45| 44.03 36.46 4251 72.76
T0T |Reno-Tahoe IAP AGS _[40.51] 44.93 39.29 23.44 47.47
%) N\ P( \Q 3 Youngstown-Watren
ai ,Q 102 Regional APT ARS 40.09 40.95 38.26 35.23 73.97
' 103 |Niagara Falls IAP ARS |40.031 3585 43.28 41.92 55.66
Vel
/))o\ 11‘7 104 |Nashville IAP AGS 39.77| 48.71 27.61 39.33 78.64
’ 2> 105 |Pittsburgh IAP ARS 3964 3628 42.44 36.01 69.59
106 |Joe Foss Field AGS 39.59 36.23 40.62 41.13 77.92
Jo7 |Sioux Gateway APT 393 | 39.33 37.14 38.03 79.98
AGS
108 | W K- Kelloge APT 3922 38.19 37.74 44.28 62.57
AGS
109 |Otis AGB 38.95 36.97 36.9 55.82 42.04
110 |Kulis AGS 38.93| 43.14 4267 11.81 3.01
111 !Atlantic City IAP AGS |38.81 45.55 31.54 i 37.39 41.33
112 |Hulman Regional APT | 35 631 4275 36.72 16.55 82.24
AGS
Dane County Regional -
13 |1 o Field AGS 38.59| 42.35 37.71 19.21 61.55
Rosecrans Memorial
114 13 o1 AGS 3822 40.01 32.73 41.97 81.65
115 |Bradley IAP AGS 37.83 43.58 36.03 17.46 43.06
116 |Barnes MPT AGS 37.75| 43.93 31.39 33.33 47.17
Schenectady County
17 [3pT AGS 3772|4921 25.33 30.66 60.05
118 |Cheyenne APT AGS 37.65] 46.92 243 42.72 68.7
Lio [Mansfield Lahm MAP 13558 4233 33.5 20.6 74.01
AGS
New Castle County ;
120 Airport AGS 36.96 48.83 28.33 15.48 47.53
121 I;‘gSSM““"Z MarinIAP | 36 76| 42.16 38.47 10.74 14.06
122 |Hancock Field AGS 36.2 44.61 21.04 52.9 66.32
Willow Grove ARS,
123 INAS Willow Grove 35.85 43.92 32.22 12.92 39.74
Joint Reserve
124 |Great Falls IAP AGS | 35.51 35.71 32.68 39.59 62.23
125 |Quonset State APT AGS| 35.29 40.77 29.32 33.62 40.59
126 |Klamath Falls IAP AGS | 35.18 38.18 3291 22.29 69.01
Greater Peoria Regional
) ) 228 33.46 54.24
127 APT AGS 34.56 35.77 3
128 |Capital APT AGS 34.53 36.96 32.03 28.06 57.09
129 |Arnold AFS 34.22 44.49 13.9 57.35 89.61
130 |Gen Mitchell IAP ARS | 33.77 40.89 24.5 32.87 59.94
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Springfield-Beckley
131 MPT AGS 33.54| 41.59 2323 29.78 71.74
131 |Des Moines IAP AGS 33.54 35.7 30.8 24.21 76.75
133 |Moffett Federal Field 33141 401 31.66 11.59 15.79
AGS
134 |Ewvra Sheppard AGS 33.11| 47.05 17.83 22.37 73.39
135 |Fresno Alr Terminal |35 771 46.12 21.98 12.56 46.99
AGS
136 |Lambert - St Louis IAP 4 35 4 |+ 29.73 374 13.46 59.7
AGS
137 Yeager APT AGS 31.9 40.64 19.79 29.7 81.12
138 [Hector IAP AGS 30.78 | 38.72 21.49 22.3 72.6
139 |Duluth IAP AGS 30.43) 3549 21.71 34.16 66.75
140 |Martin State APT AGS 30.37| 5013 10.15 16.26 58.71
141 |E.S. Gabreski APT AGS 30.21| 41.65 20.77 16.92 29.52
142 |Hanscom AFB 29.65| 42.58 20.17 10.54 2542
143 |Goodfellow AFB 7.37 0 4 36.4 82.66
144 |Brooks City-Base 7.24 0 4 36.4 77.48
145 |Malmstrom AFB 6.87 0 4 36.4 62.67
146 |Francis E. Warren AFB 6.16 0 4 27.41 70.53
147 |Schriever AFB 5.78 0 4 27.31 55.46
148 |Rome Laboratory 492 0 4 16.8 63.1
Air Reserve Personnel
149 Center (ARPC) 4.69 0 4 16.8 53.84
150 United States Air Force 459 0 4 13.92 61 68
Academy
Cheyenne Mountain
151 AFS 424 0 4 11.89 55.61
152 |Bolling AFB 3.59 0 4 9.07 40.62
153 |Onizuka AFS 3.09 0 4 10.08 16.85
154 |Los Angeles AFB 245 0 4 1.94 23.81
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DCN:11681

Wisconsin

CURRENT
Locations: Gen Mitchell
Gen Mitchell
Madison
EORCE STRUCTURE
Aircraft changes: Current Future BRAC
KC-135 (Gen Mitchell - ANG) 9 9 12
C-130 (Gen Mitchell - AFR) 8 8 0
F-16 Blk 30 (Truax Fld - ANG) 15 15 18
Totals 32 32 30
STATE IMPACT (Acft) -2
STATE IMPACT (Manpower) Full Time Drill
TOTAL -218 -1126

‘ Color Scheme: Active / Guard / Reservﬂ

&/23/2005 1:58 PM
Incoming (KC-135R}
- gn“fm"'.’."ﬁmﬂu"mﬁfé;’,‘fnm Air Retusiing Wing (NG Candidate Recommendation (CR)
: (Cost) / Savings
nitistina CR - Realion Kev Field
One Time (Cost): (s11M)
2011 (Cost)/ Savings: ($7T™)
Annuat Recurring (Cost)/ Savings: $0.0M
Manpower Payback period: 13 yrs/ 2021
Full Time orill NPV (Cost) / Savings: $2.4M
tmpact thru 2011 +80 +73
JCSG / JAST Actions

» None




DCN:11681

/2372008 1:580 PM

Qutqoing
u General Mitchell ARS (440th Alriitft Wing) 8 PAA C-130H aircratt are
distributed as follows:
u 4 PAA to 84th Airiift Wing (AFRC), Dobbins ARB, GA

» 4 PAA to 314th Airlift Wing, Little Rock AFB, AR

Manpower
Full Time Drill
Impact thru 2011 - 1320

General Mitchell ARS (W)

Candidate Recommendation (CR)

(Cost)/ Savings
itiati -
One Time (Cost): ($38M)
2011 (Cost)/ Savings: S14M
Annual Recurring (Cost)/ Savings: $6.5M
Payback period: S yra/2014
NPV (Cost)/ Savings: $50M

JCSG [ JAST Actions

a None

/2372005 1:58 PM

Truax Field AGS (W)

| .

» 3 PAA of F-16 Bik 30 from Cannon AFB (27th Fighter Wing),
Clovis, NM are distributed to the 115th Fighter Wing (ANG),
Dane County Regional APT, Truax Field AGS

Outgoing

a Dane County Ragional/Truax Field moves base-level F-110
Intermediate maintenance to Capital Alrport AGS, lliinois to

a C Repair Facllity (CIRF)
Manpower
Full Timo Drill
Impact thru 2011 453 +121

Candidate Recommendation (CR)

{Cost) / Savings

Close
Initiating CRs — : o
One Time (Cost): ($90M)
2011 (Cost)/ Savings: $316M
Annual Recurring (Cost)/ Savings: $200M
Payback period: immediate
NPV (Cost)/ Savings: $2,707M

JCSG / JAST Actions
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DRAFT DELIBERATIVE DOCUMENT - FOR DISCUSSION PURPOSES ONLY
NOT RELEASABLE UNDER FOIA

Candidate #USAF-0066 / S319
Close Mansfield Lahm MAP AGS, OH

Candidate Recommendation: Close Mansfield Lahm Municipal Airport AGS. The 179th Airlift Wing
(ANG) will inactivate. The wing's C-130H aircraft will be distributed to the 440th Airlift Wing (AFRC),
General Mitchell ARS, Wisconsin (8 PAA) and 314th Airlift Wing, Little Rock AFB (4 PAA).

Issues:

Justification Military Value
= Enables Future Total Force transformation a Distributes force structure to bases of higher
» Increase efficiency of Operations mil value
2 Consolidate legacy fleet

Payback Impacts
® One Time Cost: $28M ® Criterion 6—Total Job Change : - 528 (direct
s Net Implementation Cost: $5M - 234, indirect - 294)
. :nn:al'?ect{rr;r.lg Savings: 2142'(? 13 1 Criterion 7: No community infrastructure
= rayback period: issues affecting scenario recommendation
= NPV Savings: $28M . . .
w Criterion 8: No natural infrastructure issues
affecting scenario recommendation
v Strategy v Capacity Analysis / Data Verification ¥ JCSG/MilDep Recommended ¥ Deconflicted w/JCSGs
v COBRA v Militaz Value Analxsis / Data Verification v _Criteria 6-8 Analxsis v Deconflicted w/MilDegs
Integrity - Service - Excellence 7

DRAFT DELIBERATIVE DOCUMENT — FOR DISCUSSION PURPOSES ONLY

T Scenario S319
Manpower

. e LR e r
1 Source 30 Sept 03 UMD 54 172 232 6 54172 232 913
Action| "~ Source MAJCOM-CurrentProjected 30 Sap 04 {6 8 1@ o € 57 471234 ol
(318) Minus B PAA C-130H 1o Gen Mitchell and Littls :
$319;Rock (AFRC) , Ops and MXto Base X{ANG) : : : 4 |25 | 93 i .122:.315
(316) Minus 8 PAA C-130H to Gen Mitchell and Litlie :
8318:Rack (AFRC), BOS to Base X (ANG) : ; 4817160 0
$319:(319) Minus ECS to ANG Base X (ANG) 11247 85" 90 ;470
(319) Minus - Mowe Aenal Port o Standitord (Lousilie)
$319(ANG) 0.0 :5: 5
$319(319) Minus - Mows fire to Toledo - 0 0 i -1 27
) Adjustod Bassline 6 I 50 [iriJo6foea]|l 6 [ 67 Jiri]2a] &1 JL 0] O0J o] oo
COBRA Detta O o0fololo|foJololol o |3 arar|2alsn

e
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T Scenario $319

One-Time Costs

(All values in 2005 Constant Dollars)

Category
Construction

Military Construction
Total - Construction

Personmel
Civilian RIF
Civilian Early Retirement
Unemployment

Total - Personnel

Overhead
Program Management Cost
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Military Moving
Freight
Information Technologies
Cne-Time Moving Costs
Total - Moving

Other
Environmehtal Mitigation Costs
One-Time Unigue Costs -
Total - Other

Total One-Time Costs

Cost Sub-Total

9,481,000

749,438
204,721
57,863
1,012,022

1,355,863
49,860
1,405,723

5,830, 644
1,607,300
393,667
1,073,400
37,000
8,942,011

1,499,000
5,709,000
7,208,000

28,048,756

R
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T Scenario S319

MILCON Summary

All values in 2005 Constant Dollars

Total
Base Name MilCon*
Mansfield Lahm MAP A 0
Little Rock AFB 9,481,000
Gen Mitchell IAP ARS 0
BASE X (AIR FORCE) 0
Louisville IAP AGS o
Toledo Express APT A 0
Totals: 9,481,000

Milcon Cost Total

Avoidence Net Costs
0 0
0 9,481,000
0 0
0 Q
0 0
[ 0
0 9,481,000

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and

SIOH Costs where applicable.

s
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Scenario S319
MILCON

MilCon for Base: Little Rock AFB, AR (¥zax)

A1l values in 2005 Constant Dollars ($K)

New New Using Rehab Rehab Total
FAC Title mw MilCon Cost* Rehab Type Cost* Cost*
2113 Aircraft Corrosion Control Hangar SF 3,150 n/axx 0 Default nfak* 1,108
2116 Aircraft Maintenance Shop, Depot SF 476 n/atv 0 Default n/fa** 101
2181 Installation Support Vehicle Maintenance SF 1,100 nfa*+ 0 Default n/a** 221
4421 Covered Storage Building, Installation SF 1,263 nfax+ 0 Default nfat+ 133
6100 General Administrative Building SF 6,471 n/ax+* 0 Default n/ar+ 1,193
7210 Enlisted Unaccompanied Personnel Housing SF 13,384 nja*+ 0 Default nfa** 2,641
7220 Dining Facility SF 2,478 n/a** 0 Default n/ax* 768
7362 Religious Education Facility SF 4,865 n/a*+ 0 Default nfa** 1,047
7371 Nursery and Child Care Facility . SF 6,196 nfa*+ 0 Default n/a*+ 1,381
7416 Library, General Use SP 761 n/ax* 0 Default nfa*+ 151
7417 Recreation Center SF 3,614 nfa*+ 0 Default nfa** | 737
Total Construction Cost: 9,481
- Construction Cost Avoid: 0
Total Net Milcon Cost: 9,481

=
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S320

Realign Schenectady County APT
AGS, NY

e
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Candidate #USAF-0066V2/ S$319.1

Errata
#@ Redirected aircraft to Maxwell instead of Gen
Mitchell ARS
Integrity-Service-Excellence 131

DRAFT DELIBERATIVE DOCUMENT ~ FOR DISCUSSION PURPOSES ONLY
NOT RELEASABLE UNDER FOIA

Candidate #USAF-0066V2/ S319.1
Close Mansfield Lahm MAP AGS, OH

Candidate Recommendation: Close Mansfield Lahm Municipal Airport AGS. The 179th Airlift Wing’s

(ANG) C-130H aircraft will be distributed to the 908th Airift Wing (AFRC), Maxwell AFB, AL (4 PAA) and
314th Airlift Wing, Little Rock AFB (4 PAA). Flying related ECS moves to Louisville IAP AGS, Kentucky
(Aerial Port), and Toledo Express Airport AGS, Ohio (Firefighters).

s
Justification Military Value
= Distributes aircraft to create larger squadrons | »-Mansfield (119) distributes assets to Little
a Realigns C-130 fleet Rock (17), and General Mitchell ARS (130).
w Adjusts Active/ANG/AFRC mix
Payback Impacts
u One Time Cost: $33M = Criterion 6—Total Job Change : -528 (direct -
a Net Implementation Savings: $3.0M 234, indirect -294) RO! -0.72%.
= Annual Recu'mu?g Savings: $8.6M w Criterion 7: A review of community attributes
. Payback-Pen.od. 3yrs/2011 indicates no issues regarding the ability of the
= NPV Savings: $86M infrastructure of the communities to support
missions, forces and personnel.
a Criterion 8: No natural infrastructure issues
affecting candidate recommendation
¥ Strategy v Capacity Analysis / Data Verification v JCSG/MilDep Recommended v Deconflicted w/JCSGs
v  COBRA v Mihlaﬁ Value Analﬁis/ Data Verification v Critg’lﬂ 6-8 Analysis v Degn(liged w/MilDeﬁ

Integrity - Service - Excellence 132
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4

S324
Close Gen Mitchell ARS

-
Integrity - Service - Excellence 159
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Candidate #USAF-0130/ S324
Errata

# New scenario due to MilVal correction

g
Integrity -Service - Excellence 160
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Candidate #USAF-0130/S324
Close Gen Mitchell ARS, Milwaukee, WS

Candidate Recommendation: Close General Mitchell ARS. The 440th Airlift Wing’s C-130H aircraft will
be distributed to the 94th Airlift Wing (AFRC), Dobbins ARB, Georgia (4 PAA) and 314th Airlift Wing, Little
Rock AFB, Arkansas (4 PAA). The 440th Airlift Wing (AFRC) Ops, MX, and ECS manpower will realign to
Ft. Bragg.

Justification Military Value
v Distributes aircraft to create larger, more n General Mitchell ARS (130) distributes assets
efficient squadrons to bases of higher military value; Little Rock
& Realigns C-130 fleet (17) and Dobbins (71)
a Adjusts active/ARC mix
Payback Impacts
u One Time Cost: $38M u Criterion 6—Total Job Change : -617 (direct -346,
o Net Implementation Savings: $14M indirect -271) ROl -0.06%
a Annual Recurring Savings: $6.5M a Criterion 7: A review of community attributes
a Payback period: 5yrs/2014 indicates no issues regarding the ability of the
o NPV Savings $50M infrastructure of the communities to support
missions, forces and personnel.
B Criterion 8: No natural infrastructure issues affecting
didate f dation
v Strategy v Capacity Analysis / Data Verification ¥ JCSG/MilDep Recommendad v Deconflicted wiJCSGs
< COBRA < pldiitary Value Analysic / Data Verification L o Chiteria 68 Analysic LsaRasonflicted wiMiiDaps
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Candidate #USAF 0130/ 324

4Ap05
Source 30 Sept 03 UMD i 1383
Sotirce MAJCOM Currenuproacted 30 Sep 04 3 41 %07 b 1217|3412 346 1217 | 3 77
(5324} Realign 4 PAA 10 DODDINS (AFRC) - Manpower to Dobbins (B0 T H
‘Contracted st Dobbing} 0 0 37 i 37 ;177 o G 37 -37 177 [ 0 37 -37 -177
(5324) Raalign 4 PAA to Little Rock (AD) - Manpower o AFRC BaseX 0 | 0 (37 ; 97 (477 0 ¢ 0 | a7 a7 a7 00 a7 a7 am
(§324) Remaining Opsi/Mx manpower to AFRC Base X 4 0 500 B0 ia00 0 0 50 -50 -10 [ 80 i -50  -110
{5324) ECS/WG StatiMSS manpower 1o PopelFt Bragg (AFRC) 90 A1 06 1-100 7530 3 . 41 87 -100 . 753 B .41 6 100 53
{5324) BOS for ECS/WG StatfMSS manpower (o PopelFt Bragg ! :
(AFRC) [ L A | 0 0 i 2 0 0 i 0 f2ti2t 0
(5324) Remaining Support manpower to AFRC Base X 6 i 0 faoiacii o o 0 o1 o o 0 fo -0t w01 0
[ Adjusted Baslina T o 0 [ [ o]l o o1 0 o [ o ) 0 o] o To
L COBRA Deita Y3 4 Joz] sefzif][ 6] 0 ]ol o] o 0] 0 ]o] o]0
s AFRC Base X Impact B T FY05 11 . FYUS | FY87
AL TR ey, | S I R O P S D ST O GO I S IR T R B
= AFRC Base X Impact - .- T T FYOR 1 FYI0 T1 FY
(5324} Realign 4 PAA o Littie Rock (AD) - Manpower to AFRCBaseX  © | 0 .37 ' 37 1477 o : o0 ia7 a7 ! 4m | o ! o iari a7 177
(S!Z‘]WWOWMK manpowes to AFRC Base X o o 50 50 110 [ o 50 50 10 0 o 50 50 110
{S324) Remaining Support manpower to AFRC Base X 0 io ffoiioriop 0 i 0 faot: 101 0 o f o i10 101 o
L ;. B Totat . .o Q s88 ] 188 } 287 [] o | o | 188 - 2287 ]J o] o 188 | 188 . | 287

N
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Candidate #USAF 0130/ 324
One-Time Costs

(All values in 2005

Constant Dollars)

Category Cost Sub-Total
Construction

Military Construction 11,285,000
Total - Construction 11,285,000
Personnel

Civilian RIF 3,321,853

Civilian Early Retirement 292,147

Unemployment 253,707
Total - Persocnnel 3,867,706
Overhead

Program Management
Total - Overhead

Moving
Civilian Moving
Civilian PPP

Cost 3,743,924
3,743,924

3,780,612
1,348,848

Military Moving 153,503

Freight 286,436

Information Technologies 677,600

One-Time Moving Costs 248,000
Total - Moving 6,494,998
Other

Environmental Mitigation Costs 436,000

One-Time Unique Costs 12,568,000
Total - Other 13,004,000
Total One-Time Costs 38,395,628

- . o
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Candidate #USAF 0130/ 324
MILCON

All values in 2005 C

Gen Mitchell IAP ARS
Pope AFB

Little Rock AFB
Dobbins ARB

BASE X (AIR FORCE)

Totals:

onstant Dollars

Total Milcon Cost Total
MilCon* Avoidence Net Costs

0 0 o]

0 Qo o
4,846,000 0 4,846,000
6,439,000 0 6,439,000
o] 0 0
11,285,000 0 11,285,000

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.

Integrity - Service - Excellence 164
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Candidate #USAF 0130/ 324

MILCON

Milcon for Base: Little Rock AFB, AR (¥kag)

All values in 2005 Constant Dollars ($K)

New New Rehab Total
FAC Title ™ MilCon Cost* Cost* Cost*
2111 Aircraft Maintenance Hangar SP 2,525 n/ay 0 Default n/ar* 719
2112 Aircraft Maintenance Shop SF 271 n/ax* 0 Default nfa** 63
2113 Aircraft Corrosion Control Hangar SF 1,314 nfar* 0 Default n/far* 457
2116 Aircraft Maintenance Shop, Depot SF 446 n/ar* 0 Default n/av¥ 94
2181 Installation Support Vehicle Maintenance SF 1,233 n/ax* 0 Default n/ar+ 245
6100 General Administrative Building SF 3,217 n/ar+ 0 Default n/ax* 588
7210 Enlisted Unaccompanied Personnel Housing SF 6,541 n/far* 0 Default n/fa** 1,019
7220 Dining Facility SF 1,186 nfa** 0 Default nfat+ 364
7362 Religious Education Pacility SF 2,322 nfat* 0 Default n/axx 495
7371 Nursery and Child Care Facility SF 1,392 n/at* 0 Default n/a*x 307
7416 Library, General Use SF 112 n/a* 0 Default njax* 22
7417 Recreation Center SF 1,770 n/ax* 0 Default n/ax+ 358
1412 Aviation Operations Building SF 0 n/as* 129 Default njax* 12
2171 Electronic and Communication Maintenance SF 0 nfar¥ 147 Default n/a*¥ 13
2184 Parachute And Dingy Maintenance Shop SF 0 n/arx 228 Default n/a*+ 23
4421 Covered Storage Building, Installation  SP 0 n/ax 1,380 Default n/a*+ 67
Total Construction Cost: 4,846
- Construction Cost Avoid: 0
Total Net Milcon Cost: 4,846

-
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Candidate #USAF 0130/ 324

MILCON

MilCon for Base: Dobbins ARB, GA (rows)

All values in 2005 Constant Dollars ($K)

New New Using Rehab Rehab Total

FAC Title M MilCon Cost* Rehab Type Cost* Cost*
1714 Reserve Component Training Facility SF 10,600 n/ar* 8,000 Default nfa+ 1,983
1412 Aviation Operations Building SF 0 n/a*+ 29,190 Default nfaxx 2,921
1711 General Purpose Instruction Building SF 0 n/ar* 8,450 Default njax* 835
1714 Reserve Component Training Facility SF 0 nfaxt 8,000 Default n/axs 700
Total Construction Cost: 6,439

- Construction Cost Avoid: 0

Total Net Milcon Cost: 6,439

13 - e
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General Mitchell ARS, WI
Airlift MCI Score Sheet

Percentage
Form_ula/ Max pts. Earned Lost of Max pts.
Question # Earned
1242 Restrictions to Operations 5.98 5.98 0
1271 Prevailing Installation Weather Conditions 3.22 1.35 1.87
1246 Proximity to Low Level Routes Supporting Mission 13.98 1.7 12.28
1248 Proximity to DZ/LZ 14.72 573 8.99
1273 Aerial Port Proximity

4.05 4.05

. S

Fuel Hydrant Systems Support Mission Growth
Ramp Area and Serviceability

Runway Dimension and Serviceability

Hangar Capability - Large Aircraft

Level of Mission Encroachment

Instaliation Pavements Quality

Airspace Attributes
Fuel Dispensing Rate to Support Mobility and Surge
Ability to Support Large-Scale Mobility Deployment .
Attainment / Emission Budget Growth Allowance 1.68
Buildable Acres for Industrial Operations Growth 1.96
Buildable Acres for Air Operations Growth

-~ 40:89%

e

Area Cost Factor
Utilities cost rating (U3C)
BAH Rate

GS Locality Pay Rate

7 59.36%

Total MCI points 33.77 66.25
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Economic Impact Analysis
As of Sept. 30, 2004
440™ Airlift Wing
General Mitchell International Airport — Air Reserve Station
Milwaukee, WI

Personnel by Classification and Housing Location

1. Appropriated fund — Military Living onbase Living off base  Total
Active duty 0 353 353
Air Guard Reservists (AGRs) 0 4 4
Non Extended Active Duty Reserve 0 1,052 1,052
Individual Mobilization Augmentees 0 0 0
TOTAL 0 1,409 1,409
2. Active Duty Dependents 0 294 294
3. Appropriated fund - Civilians

General Schedule 305
Federal Wage Board 96
Other 2
TOTAL 403

4. Non-Appropriated Fund (NAF) Contract Civilians and Private Business

Civilian NAF

Civilian Base Exchange (BX)

Contract Civilians (not included elsewhere)

BOS 46 (Incl. Temps); Custodial 6; FM 1; MTS 2; LMIT 9; Food Service 2
Private Businesses On Base, By Type:

Branch Banks/Credit Union 0

Other Civilians (not elsewhere included) 0

IO\
N W oo

TOTAL 77

Total Personnel: 2,183
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Annual Payroll by classification and housing location

1. Appropriated fund ~ Military Living on base  Living off base Total
Active duty $0 $19,502,544 $19,502,544
AGRs $0 $217,569 $217,569
Non-Extended Active Duty Reserve $0 $13,418,000 $13,418,000
Individualized Mobilization Augmentees ~ $0 $0 $0
TOTAL 50 $33,138,113 $33,138,113
2. Appropriated fund — Civilians
General Schedule $16,049,895
Federal Wage Board $2,960,225
Other (FC 54) $30.115
TOTAL $19,040,235
3. Non-Appropriated Fund Contract Civilians and Private Business
Civilian NAF $51,200
Civilian BX $58,768
Contract Civilians (not included elsewhere) $0
Private Business on base
Branch Banks/Credit Union $0
Other Civilians (not elsewhere included)  $0

$0
TOTAL $109,968

TOTAL ANNUAL PAYROLL

$52,288,316
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Expenditures for construction, services and procurement of materials,

equipment and supplies
1. Construction

Military construction program (Appropriation 3730)
Operations and Maintenance (O&M) minor construction
Military Family Housing

Non-Appropriated Fund

Other

TOTAL
2. Services

Services contracts*

Other services (not included elsewhere)
* Includes only contracts requiring the use of locally supplied goods and services

TOTAL

3. Other expenditures

Commissary (materials, equipment and supplies)

Base Exchange (materials, equipment and supplies)

Health (CHAMPUS, Government cost only)

Education (Impact aid and tuition assistance)

Temporary duty: Reserve Personnel Appropriation (RPA)

Temporary duty: O&M

Other materials, equipment and supplies costs (not included elsewhere)

TOTAL

TOTAL ANNUAL EXPENDITURES

Estimate of number and dollar value of indirect jobs created

Type of Personnel Reported # Multiplier
of base jobs

Active duty military 357 0.50

Reserve/trainees 1,052 0.21

Actual Annual Expenditures

$0
$2,340,000
$0

$95,332

$0

$2,435,332

$1,563,988
$793.499

$2,357,487

$0

$0

$0

$0
$2,181,784
$308,962
$2.490.746

$4,981,492

$9,774,311

Estimated #
of indirect
jobs created

179

221
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APF Civilians 403 0.63
Other Civilians 77 0.63
TOTAL 1,889

AVERAGE ANNUAL PAY FOR THE LOCAL COMMUNITY:

ESTIMATED ANNUAL DOLLAR VALUE OF JOBS CREATED:

Total annual economic impact estimate

Annual payroll:

Military $33,138,113
Federal Civilian $19,040,235
Other Civilian $109,968

Annual expenditures:
Estimated annual dollar value of jobs created:

GRAND TOTAL ECONOMIC IMPACT:

(All numbers current as of Sept. 30, 2004)

254

49
703
$39,395

$27,694,685

$52,288,316

$9,774,311
$27,694,685

$89,757,312
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Base closing commission staffer to visit 440th Thursday

By KATHERINE M, SKIBA
kskiba@journalsentinel.com

Posted: June 1, 2005

Washington - The 440th Airlift Wing, which the Defense Department wants to move out
of Mitchell International Airport, expects a visit Thursday by a staffer from the federal
commission examining the Pentagon's recommendations.

Col. Merle Duane Hart, commander of the Air Force Reserve unit, said he expects an
analyst from the Base Realignment and Closure Commission to spend the morning with
him and his staff. The unit flies C-130H Hercules aircraft.

Hart, 50, a 33-year veteran of the Air Force, said he will emphasize a few points during
the analyst's visit, including the facility's military value. He also plans to talk about
Wisconsin's clear sky, which, lacking heavy commercial air traffic, makes it a good
location for training. Another point is the relative economy of running the Air Reserve
Station at Mitchell, he said.

The annual cost of running the installation is $53 million, and the return is "exceptional
military value," according to Hart, who is forbidden from lobbying for the unit to stay or
go.

Hart's advice to his staff awaiting the visit is: "Obviously, do a double-, triple-check.
Make sure we're all tuned up."

If the 440th moves, as has been proposed, Milwaukee would lose 351 full-time positions
and 1,320 part-time reserve positions, military officials said.

Saying that some of the 440th's personnel are anxious about the possible changes, Hart
said he has urged them to stay focused "on the job at hand."

Hart spoke Wednesday in the wake of last month's release by Defense Secretary Donald
Rumsfeld of a massive blueprint calling for military bases from coast to coast to close or
realign. Hardest hit in Wisconsin was the 440th, which Gov. Jim Doyle estimates has an
annual economic impact of $128 million.

Doyle, joined by federal and local lawmakers, wants the unit to stay put.

Hart, for his part, would like one of the nine members of the BRAC Commission, led by
Anthony Principi, the former secretary of the Department of Veterans Affairs, to visit his
installation. :

A regional hearing was to be held next Tuesday in St. Louis for Midwestern states.
including Wisconsin, to be heard on the Pentagon's proposals.

That meeting. however. has been indefinitely postponed. and a new date was not
immediately set. Megan Riffle. an assistant to BRAC's deputy director of
communications, said Wednesday.

From the June 2, 2005, editions of the Milwaukee Journal Sentinel
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Gen. Mitchell ARS, WI
Base Visit

Analyst Visit
® Walk through of the base visit plans for Friday, June 3 (TBD)
° Review facilities/infrastructure
Suggestions for Commissioner’s Visit:
® Review base infrastructure including ramp space
© Operational areas that the base deems important for the Commissioner to view

Questions:
1. Please describe the overall mission of Gen. Mitchell ARS.

\/. Please describe any unique feature(s) of Gen. Mitchell ARS that would contribute
to its military value that may not have been taken into account.

3. Please describe any notable trends in the workload over the last 5 years.
\}( Are you aware of any issues on the receiving end of the aircraft and manpower
leaving your base (i.e. Can Little Rock and Dobbins accommodate the incoming

aircraft, and Fort Bragg the personnel?)? If so, please describe.

'\/ Are you aware of what will become of Gen. Mitchell’s facilities if the
recommendation is accepted?

. Positions eliminated/realigned—correct figures? According to the COBRA data,
these moves are slated to occur in 2009. Is that correct?
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Disposition of Units and Aircraft

Organization and Aircraft Moves by State
(*) = inbound assets; (-) = outbound assets

Establish Jnt Base (Ft Lewis/McChord
AFB) (HSA)

- Establish Jnt Mobilization Site (Ft
Lewis/McChord AFB) (Army)

- Realign medical care (Med) To Fort Lewis, WA

Fort Lewis

+ Realign medical care (Med) From McChord AFB, WA
West Virginia

Eastern W.V. Regional Apt Shepherd Field

AGS

+ Expeditionary Combat Support (Aerial From Yeager Apt. AGS, WV
Port & Fire fighters)

Yeager Apt. AGS

- C-130H To Pope/Fort Bragg, NC

- Expeditionary Combat Support (Aerial To Eastern West Virginia Regional

Port & Fire fighters) Apt./Shepherd Field AGS, WV
Wisconsin

General Mitchell International Apt AGS

+ KC-135R From Key Field AGS, MS

General Mitchell ARS

- C-130H To Little Rock AFB, AR; and Dobbins

ARS, GA

- AW Ops, maintenance, and Expeditionary Pope/Ft Bragg, NC
Combat Support manpower

Dane County Regional (Truax F. ield) AGS

+ F-16 block 30 From Cannon AFB, NM

*+ Expeditionary Combat Support (Fire From Capital Apt. AGS, IL
fighters)

- F-110 intermediate maintenance To Capital AGS, IL

Wyoming

Cheyenne Mncpl. Apt. AGS

+ C-130H From Boise Air Terminal AGS, ID
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USAF - 28

Duluth International Airport Air Guard

Vol 1: Part 2 - Air Force Section

Station, MN
Gainer 0 0 24 56 24 56 80
USAF - 28 Key Field Air Guard Station, MS Vol 1: Part 2 - Air Force Section
Gainer 0 0 24 56 24 56 80
USAF - 52 General Mitchell Air Reserve Station, Vol 1: Part 2 - Air Force Section
Wi
Closure (44) (302) 0 0 (44) (302) (346)
Base Total (44) (302) 48 112 4 (190) (186)
Navy Reserve Center La Crosse
DoN-29  Navy and Marine Corps Reserve Vol 1: Part 2 - Navy Section
Centers
Closure (7) 0 0 0 7) 0 7)
Base Total (7) 0 0 0 (7) 0 7)
Navy-Marine Corps Reserve Center Madison
DoN-29  Navy and Marine Corps Reserve Vol 1: Part 2 - Navy Section
Centers
Closure (23) (3) 0 0 (23) (3) (26)
Base Total (23) 3) 0 0 (23) (3) (26)
This list does not include locations where there were no changes in military or civilian jobs. D-200

Military figures include student load changes.

Version 1.1-May 18, 2005
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