
If the BRAC recommendations 
, fragmented but not closed. 
* range facilities will still 

stand, small arms and several other operations here will b: 
Our small arms repair facility is not- affected by BRAC, so th 
be required since the majority of the weapons test fired come 

from the repair process. Several processes slated to move to Picatinny do not fit witk 
Picatinny's current mission or capabilities, but I don't know what latitude we will be 
allowed on not moving the work to Picatinny. If we were allowed to move work to Aberdeen 
instead of Picatinny, we might be tempted to just keep it here at Crane. Either action 
probably violates the intent of the BRAC recommendation. 

That being said, we will certainly work with Picatinny to make a sensible move if that 
recommendation stands. 

Jim - 
Division Head, Weapons Division 
Ordnance Engineering Department 

4 Division, Naval Surface Warfare Center (-) 
Harnessing the Power of Technology for the Warfighter 
Code 408, Bldg 2521 
300 Highway 361 

--- -- Original Message----- J 
From: Cole. Hubert M Mr T2E USADTC ~mailto:hubert.coleBdtc.army.mill 
Sent: ~riday, July 01, 2005 10:13 - 
To: Rooney, John P USAATC; Scott, James CIV 
Cc: Wallace, John R USAATC; Zeller, Charles 
Code 4081 
Subject : 

NAVSEA 408 
CIV NAVSURFWARCENDIV Crane, 

Gentlemen. 
COL John P .  Rooney is the Commander of Aberdeen Test Center (ATC) , at 
Aberdeen Proving Ground (APG), MD. His telephone number is DSN 458-4003. 
COL Rooney is the former Chief of Staff of the Headquarters, Developmental 
Test Command (DTC), APG, MD. 

Mr. James A. Scott is the Small Arms Weapons Division Manager at the Naval 
Surface Weapons Center (NSWC) - Crane Division, Crane, IN. His telephone 
number is DSN 482-5854. 
As I understand it, the BRAC calls for the Weapons and Ammo RDT&E folks at 
NSWC Crane to be transferred to Picatinny Arsenal, NJ. I suggest that ATC 
and NSWC Crane explore whether ATC could set up facilities at APG that would 
be required by the Navy but will not be available at Picatinny. 
~dditionall~, lr-the facil- are established at ATC, woufkkit be feasible 
for some of the Crane T&E folks be transferred to APG to support the Navy 
work here rather than be transferred to Picatinny? In a separate Navy 
office or whatever Crane and ATC agree upon. The BRAC may be able to fund 
the establishment of these facilities. 
ATC does some work for the Navy now in the ship structures program. This 
seems to be a logical expansion of that effort. 
Hu 

Hubert M. Cole 
T2E, Inc. Cntr In Spt Of DTC 
DSN 298-1449 
410-278-1449 
FAX x9169 



Integrated Weapons & Armaments Specialty Site for Guns and Ammunition 
Catego y: Technical Joint Cross Service Group 
Mission: RDT&E for Weapons & Armaments 
One Time Cost: $1 16.3million 
Savings: 2006-201 1 = $81.2 million 
Return on Investment: 13 years 
Annual Recurring Savings: $1 1.3 million 
Final Action: Remain Open 

Secreta y of Defense Recommendation 
Realign Naval Surface Warfare Center Division Dahlgren, VA by relocating gun 
and ammunition Research and Development & Acquisition to Picatinny Arsenal 
NJ 

Secreta y of Defense Justification 
This recommendation realigns and consolidates those gun and ammunition 
facilities working in Weapons and Armaments (W&A) Research , Development 
& Acquisition (D&A). This realignment would result in a more robust joint 
center for gun and ammunition Research, Development & Acquisition at 
Picatinny Arsenal, NJ. This location is already the great concentration of military 
value in gun and ammunition W&A RD&A. Movement of all the Services' guns 
and ammunition work to Picatinny Arsenal will create a joint center of excellence 
and provide synergy in armament development for the near future and beyond, 
featuring a Joint Packaging, Handling, Shipping and Transportation (PHS&T) 
Center, particularly important in this current time of high demand for guns and 
ammunition by all the services. This recommendation promotes jointness, 
enables technical synergy, and positions the Department of Defense to exploit 
center-of-mass scientific, technical, and acquisition expertise within the weapons 
and armament Research, Development & Acquisition community that currently 
resides at this DoD specialty location. 

Community Concerns 
The recommendation is in conflict with the recommendation to establish 
Dahlgren as a specialty site for Naval Surface Warfare. This is unique to the 
services and centroid for Navy Surface Ship developments to preserve the 
synergies between large highly integrated control systems developments and the 
weapon system development themselves. Full consolidation at Picatinny will 
result in the reduction of the Navy's ability to engineer and integrate its 
shipboard combat systems. System integration is best done, for both engineering 
and cost purposes, when those elements being integrated are co-located. Single 
siting gunnery fails to retain two sites, which was one of the guiding principals 
of the TJCSG. The Department of Defense recommendation will result in a 
reduction in military value and potentially negatively impact the warfighting 



capability of the Navy. Additionally, based on BRAC 95 experience 
approximately less than 20% of the educated, trained, and experienced 
engineering and technical workforce will move from the region. 

Commission Findings 
The Commission agrees with the Community that moving the gun and 
ammunition Research and Development & Acquisition to Picatinny Arsenal does 
not improve nor enhance military value and that it is in conflict with the 
recommendation to establish Dahlgren as a specialty site for Naval Surface 
Warfare. The Commission found that the Department of Defense over-valued 
the integration of guns and ammunition in W&A RD&A and this realignment, if 
left as proposed by the Secretary, would actually diminish military value, 
readiness, and operational capabilities of the Navy. 

Commission Recommendation 
The Commission finds the Secretary of Defense deviated substantially from final 
criteria 1,3, and 4. Therefore, the Commission recommends the following: 
Create two specialty sites for guns and ammunition within the Department of 
Defense - a RDAT&E for small arms and non-maritime guns and ammo at 
Picatinny Arsenal, NJ and a RDAT&E for maritime guns and ammo at Naval 
District Washington, West Area, Dahlgren. 



COBRA REUIGNNENT S-Y REPORT (COBRA v6.10) - Page 1/2 
Data As Of 8/31/2005 8:57:19 AM, Report Created 8/31/2005 8:57:22 AM 

Department 
Scenario File : 
Option Pkg Name: 
Std Fctrs File : 

Technical JCSG 
C:\TECH0018B BRAC\TECH-0018B BRAC Approved COBRA Input 08312005.CBR 
Relocate Guns & Ammo RDATLE to Picatinny 
C : \Documents and settings\~~~AM\~es ktopicO~RA 6.10\BRAC2005. SFF 

2006 
2008 

Starting Year : 
Final Year 
Payback Year : 2017 (9 Years) !4J 
NPV in 2025 ($K) : 
1-Time Cost (SK) : 

Net Costs in 2005 Constant Dollars (SK) 
2006 2007 2008 Total Beyond 

------ 
0 

-4,238 
-4,899 

0 
0 
0 

---- ---- ---- 
MilCon 2,286 25,400 0 
Person 0 0 1,710 
Overhd 832 808 633 
Moving 0 0 22,715 
Missio 0 0 0 
Other 0 0 11,489 

TOTAL 3,118 26,208 36,548 

Total 
----- 

POSITIONS ELIMINATED 
Off 0 0 0 
En1 0 0 1 
Civ 0 0 9 0 
TOT 0 0 91 

POSITIONS REALIGNED 
Off 0 
En1 0 
Stu 0 
C iv 0 
TOT 0 

No Dahlgren, 80 personnel stay at Crane for special forces, 4 Indian Head personnel move. 

Realign the Adelphi Laboratory Center, MD gun and ammunition activities to Picatinny Arsenal, NJ. Realign 
NAVSURFWARCENDIV Crane, IN gun and ammunition activities to Picatinny Arsenal, NJ. Realign 
NAVSURFWARCENDIV Crane, IN (Fallbrook, CA detachment) gun and ammunition activities to Picatinny 
Arsenal, NJ. Realign NAVSURFWARCENDIV Port Hueneme (Louisville, KY detachment) gun and 
ammunition activities to Picatinny Arsenal, NJ. Realign COMNAVAIRWARCENWPNDIV China Lake, CA 
gun and ammunition activities to Picatinny Arsenal, NJ. Realign NAVSURFWARCENDIV Indian Head, MD 
gun and ammunition activities to Picatinny Arsenal, NJ. Realign NAVSURFWARCENDIV Earle, NJ weapon 
and armament packaging activities to Picatinny Arsenal, NJ. 
Overestimated savings because of overestimate of Payroll Sustainment Costs at Crane. 

Source Data 
1. TECH 0018-USA-Part-2-Gaining-28-Jan-2005.xls 
2. TECH 0018 Part 2 response from DON, 7 Feb 2005.~1s 
3. TECH 0002 Part 2 response from DON, 26 Jan 2005.xls, Data for INDIAN HEAD., Earle WPNSTA 
4. TECH-0044 Update from DON, 11 Apr 2005 
5. Email from Dr. Higgins April 21, 2005 7:18 PM RE:Status update for Tech 0018 Parts A & B: FOUO.htm 
6. March 16 Army Certified Data 
7. March 7, Army Certified Data 
8. TJCSG minutes 02/02/2005 approving presentation of Dr.Higgins 02/02/05 
9. TJCSG Minutes 01/27/2005 approving presentation of Dr.Higgins 01/27/2005 
10. Tech 0018B Criteria 8 USN. 
11. Tech-0002 WSI Response from DON, 25 Jan 2005 
12. Tech-0002 Sustainment Response from DON, 25 Jan 2005 
13. Tech-0018B Criteria 8 Army. 

Standard Approved TJCSG Assumptions and Data Modifications Jan 13, 2005 Minutes. 

A. Start Dates 
1) For moves requiring no renovation or new office space - 2006 
2) For moves requiring Office Space - move in 2008 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
Page I of 101 



3) For moves requiring Lab Space - move in 2009 

B. MILCON 
1) For purposes of COBRA, assume 160 Gross Square Feet (DOD Standard) for Office 
Space (FAC 6100) 
2) For S&T organizations requiring MILCON, absent a detailed breakout of equipment 
and facilities, use 150 Gross Square feet per person (this from the NAVFAC guide for Laboratories). 
3) For SCIFS the FAC code is 1404. For purposes of housing people is SCIFS (when 
they are reported as separate and additional facilities), We want to assume 1 person per 1000 square feet 
will use that space as an office. That person should be removed from the other portion of the building. 
4) The following calculation is performed to determine whether there is sufficient space 
to accept donor base personnel: 160* reassigned personnel + 150 * research FTEs being reassigned. If this 
figure exceeds the space being constructed, renovated or available at the receiving base by 50,000 square 
feet, the phrase insufficient milcon is displayed in the comments. Similarly, if the space being constructed, 
renovated or available at the receiving base exceeds the needed space, the phrase excessive milcon is 
displayed in the comments. 

C. Addition Network/IT Costs 
1) COBRA allows $1200 per person for a single network. Use $1200 person for an 
addition networks (S,TS) . 
D. Additional savings 
1) If leased space has not had an AT/FP upgrade, HAS is assuming a one-time savings 
of $28.28 per gross square foot in NCR. This means that if we move out of a leased space in the DC area 
that has not been upgraded we can take that as a savings. 

E. Personnel Reductions 
1) Subgroups can apply a 15% reduction against all government personnel moved. 
2) There are three types of organizations at the receiving site: 
Consolidated 
Joint 
Co-Located 
3) Subgroups can use their best judgment on the personnel reductions possible in all 
three, but it would seem that Consolidated has the best opportunities for reductions in P&T, with Joint slightly 
less and Co-Located the leas potential for reduction. 

F. Contractor Reductions 
1) Subgroups can apply a 15% reduction against all contractor personnel 
2) Show a $200K Misc. Recurring Savings for each contractor eliminated. 

G. Decontamination Costs 
1) No decon costs allowed if the affected base is not closed. 

For complete, detailed footnotes, please check the Word File constructed from these reports 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
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9" What is "Energetics. 

Defined as, " ... explosives, propellants, pyrotechnics, 

reactive materials, related chemicals and fuels, and 

their application in propulsion systems and 

ordnance.. . 9 9  * 

Includes bombs, warheads, mines, fuzes, 
countermeasures, flares, obscurants, safe-arm devices, 
arming-firing devices, unguided rockets, missile rocket 
motors, ramjets, gas generators, gun projectiles and 
propelling charges, and cartridge and propellant 
actuated devices. 

From the signed Navy Energetics Leadership Board (NELB) and Energetics IPT (EIPT) charters 



DRAFT RESPONSE 
TASKER 956 - JCS # 43 

Mr. Frank Cirillo 
Director, Review & Analysis 
Defense Base Realignment and Closure Commission 
2521 South Clark Street, Suite 600 
Arlington, VA 22202 

Dear Mr. Cirillo: 

This letter responds to your request for a Cost of Base Realignment and Closure 
Actions (COBRA) report. The specific request follows. 

. . .please run an excursion from that [Clearinghouse Tasker COBRA report] 
C0700 baseline, leaving Dahlgren and Newport personnel in place in Dahlgren 
and Newport, rather than moving them to Point Loma or Charleston, as described 
in your original scenario and recommendation and my request. 

The COBRA report is attached. 

Changes made for your COBRA request (relative to the SECDEF recommendation): 
1. Personnel movements from Charleston to Little Creek, Dahlgren to Point Loma 

and Newport to Point Loma eliminated. 
2. One-time moving costs at Dahlgren ($21Kin 2007) and Newport ($46K in 2007 

and $9K in 2008) were eliminated as they were tied to the personnel movements. 
3. Position reductions at Dahlgren (5 positions in 2006) and Newport (38 positions 

in 2008) were eliminated as the reductions were associated with the SECDEF 
proposed realignment/consolidation. 

Significant results for COBRA alternative (relative to the SECDEF recommendation): 
1. One-time costs drop (fewer personnel to move, etc.). 
2. Net present value shows less savings (due to fewer positions eliminated). 

Comments on the alternative follow. 
1. The alternative leaves Maritime Information Systems Research, Development & 

Acquisition and Test & Evaluation fragmented which in turn has been shown to 
increase the response time to fleet needs and create interoperability problems 
between delivered systems. 

DRAFT RESPONSE 
TASKER 956 - JCS # 43 



DRAFT RESPONSE 
TASKER 956 - JCS # 43 

2. The alternative forgoes almost $30M in net present value relative to the SECDEF 
recommendation. 

3. The alternative locates SPAWAR Systems Command Atlantic away from the fleet 
it serves, away from NETWARCOM with which it must interact, and with Joint 
Forces Command whom it supports. 

For these reasons, we strongly support the SECDEF recommendation over the 
alternative. 

Thank you for the opportunity to address your question. 

Sincerely, 

Alan R. Shaffer 
Executive Director 
Technical Joint Cross Service Group 

Enclosure: 
As Stated. 

DRAFT EESPONSE 
TASKER 956 - JCS # 43 



Create an Integrated Weapons & Armaments Specialty Site for Guns 'and 
Ammunition 
Recommendation: Realign the Adelphi Laboratory Center, MD, by relocating gun and 
ammunition Research and Development & Acquisition to Picatinny Arsenal, NJ. 

Realign Naval Surface Warfare Center Division Crane, IN, by relocating gun and 
ammunition Research and Development & Acquisition to Picatinny Arsenal, NJ. 
Realign the Fallbrook, CA, detachment of Naval Surface Warfare Center Division Crane, 
IN, by relocating gun and ammunition Research and Development & Acquisition to 
Picatinny Arsenal, NJ. 

Realign the Louisville, KY, detachment of Naval Surface Warfare Center Division Port 
Hueneme, CA, by relocating gun and ammunition Research and Development & 
Acquisition to Picatinny Arsenal, NJ. 

Realign Naval Air Warfare Center Weapons Division China Lake, CA, by relocating gun 
and ammunition Research and Development & Acquisition to Picatinny Arsenal, NJ. 
Realign Naval Surface Warfare Center Division Indian Head, MD, by relocating gun and 
ammunition Research and Development & Acquisition to Picatinny Arsenal, NJ. 
Realign Naval Surface Warfare Center Division Earle, NJ, by relocating weapon and 
armament packaging Research and Development & Acquisition to Picatinny Arsenal, NJ. 

Justification: This recommendation realigns and consolidates those gun and ammunition 
facilities working in Weapons and Armaments (W&A) Research (R), Development & 
Acquisition (D&A). This realignment would result in a more robust joint center for gun 
and ammunition Research, Development & Acquisition at Picatinny Arsenal, NJ. This 
location is already the greatest concentration of military value in gun and ammunition 
W&A RD&A. 

Picatinny Arsenal is the center-of-mass for DoD's Research, Development & Acquisition 
of guns and ammunition, with a workload more than an order of magnitude greater than 
any other DoD facility in this area. It also is home to the DoD's Single Manager for 
Conventional Ammunition. Movement of all the Services' guns and ammunition work to 
Picatinny Arsenal will create a joint center of excellence and provide synergy in 
armament development for the near future and beyond, featuring a Joint Packaging, 
Handling, Shipping and Transportation (PHS&T) Center, particularly important in this 
current time of high demand for guns and ammunition by all the services. Technical 
facilities with lower quantitative military value are relocated to Picatinny Arsenal. 

This recommendation includes Research, Development & Acquisition activities in the 
Army and Navy. It promotes jointness, enables technical synergy, and positions the 
Department of Defense to exploit center-of-mass scientific, technical, and acquisition 



expertise within the weapons and armament Research, Development & Acquisition 
community that currently resides at this DoD specialty location. 

Payback: The total estimated one-time cost to the Department of Defense to implement 
this recommendation is $1 16.3M. The net of all costs and savings to the Department 
during the implementation period is cost of $8 1.2M. Annual recurring savings to the 
Department after implementation are $1 1.3M with a payback expected in 13 years. The 
net present value of the costs and savings to the Department over 20 years is a savings of 
$32.6M. 

Economic Impact on Communities: Assuming no economic recovery, this 
recommendation could result in a maximum potential reduction of 1 1 jobs (5 direct jobs 
and 6 indirect jobs) over the 2006-201 1 period in Bakersfield, CA, Metropolitan 
Statistical Area which is less than 0.1 percent of economic area employment. 

Assuming no economic recovery, this recommendation could result in a maximum 
potential reduction of 83 jobs (43 direct jobs and 40 indirect jobs) over the 2006-201 1 
period in the Bethesda-Frederick-Gaithersburg, MD, Metropolitan Division, which is less 
than 0.1 percent of economic area employment. 

Assuming no economic recovery, this recommendation could result in a maximum 
potential reduction of 42 1 jobs (289 direct jobs and 132 indirect jobs) over the 2006-201 1 
period in Martin County, IN, economic area, which is 4.9 percent of economic area 
employment. 

Assuming no economic recovery, this recommendation could result in a maximum 
potential reduction of 126 jobs (67 direct jobs and 59 indirect jobs) over the 2006-201 1 
periods in the Edison, NJ, Metropolitan Division, which is less than 0.1 percent of 
economic area employment. 

Assuming no economic recovery, this recommendation could result in a maximum 
potential reduction of 506 jobs (296 direct jobs and 21 0 indirect jobs) over the 2006-201 1 
periods in the Louisville, KY-IN, Metropolitan Statistical Area, which is less than 0.1 
percent of economic area employment. 

Assuming no economic recovery, this recommendation could result in a maximum 
potential reduction of 302 jobs (146 direct jobs and 156 indirect jobs) over the 2006-201 1 
periods in the San Diego-Carlsbad-San Marcos, CA, Metropolitan Statistical Area, which 
is less than 0.1 percent of economic area employment. 

Assuming no economic recovery, this recommendation could result in a maximum 
potential reduction of 76 jobs (43 direct jobs and 33 indirect jobs) over the 2006-201 1 
periods in the Washington-Arlington-Alexandria, DC-VA-MD-WV, Metropolitan 
Division, which is less than 0.1 percent of economic area employment. 



Assuming no economic recovery, this recommendation could result in a maximum 
potential reduction of 202 jobs (93 direct jobs and 109 indirect jobs) over the 2006-201 1 
periods in the King George County, VA, economic area, which is 1.4 percent of 
economic area employment. 

The aggregate economic impact of all recommended actions on these economic regions 
of influence was considered and is at Appendix B of Volume I. 

Community Infrastructure Assessment: A review of community attributes indicates no 
issues regarding the ability of the infrastructure of the communities to support missions, 
forces, and personnel. There are no known community infrastructure impediments to 
implementation of all recommendations affecting the installations in this 
recommendation. 

Environmental Impact: This recommendation is expected to impact air quality at 
Picatinny, which is in severe non-attainment for Ozone. This recommendation may have 
a minimal effect on cultural resources at Picatinny. Additional operations may further 
impact threatenedlendangered species at Picatinny, leading to additional restrictions on 
training or operations. This recommendation has no impact on dredging; land use 
constraints or sensitive resource areas; marine mammals, resources, or sanctuaries; noise; 
waste management; or wetlands. This recommendation will require spending 
approximately $0.3M for environmental compliance activities. This cost was included in 
the payback calculation. This recommendation does not otherwise impact the costs of 
environmental restoration, waste management, and environmental compliance activities. 
The aggregate environmental impact of all recommended BRAC actions affecting the 
bases in this recommendation has been reviewed. There are no known environmental 
impediments to implementation of this recommendation. 



Farrington, Lester, CIV, WSO-BRAC 

From: 
Sent: 
To: 
Cc: 
Subject: 

Phil Arnold [phil@iwvisp.corn] 
Thursday, August 04,2005 S:l4 PM 
Farrington, Lester, CIV, WSO-BRAC 
Bill Porter 
Energetics at China Lake 

Attachments: ENERGETICS AT CHINA LAKE.doc 

I 

ENERGETICS AT 
EHINA LAKE.doc (... 

Les , 

Bill Porter said you were looking for info on energetics at China Lake. A short segment 
from the "China Lake Notebookn is attached on the subject. If you need more detail, please 
call or email. 

P h i  1 



ENERGETICS AT CHINA LAKE 

Energetics is the science and technology associated with the materials used to formulate 
explosives and rocket propellants. China Lake is the Navy's largest installation for the 
research, development, test, and evaluation of weapon systems. China Lake encompasses 
more than a million acres-with no encroachment by urban development. The remoteness 
of China Lake's fully instrumented facilities ranges, underlying approximately 20,000 
square miles of joint-military restricted airspace, ensures safety and security for 
development and testing of new energetics technology, advanced energetics concepts, 
and all-up energetic systems. 

Technical Capabilities Backed by 60 years of experience from cradle (idea conception) to 
grave (weapon-system demilitarization), China Lake is without peer in the areas of 
energetics, ordnance, and propulsion. 

Capabilities. China Lake has the capability to engage in every aspect from synthesis to 
supporting systems in the field: 

- New energetic materials synthesis, scale-up, and analysis 
- Propellant and explosives formulation, characterization, scale-up, and testing - 
- Ordnance and propulsion systems design, development, fabrication, and small- 

and large-scale testing 
- Component integration (i.e., propulsion, ordnance, guidance and control, and 

airframe) into all-up weapon systems 
- In-service engineering support 

People China Lake boasts an outstanding team of experienced and enthusiastic 
professionals. Their expertise encompasses every aspect of energetics. 

Facilities. Scores of unique facilities and test sites support the full-spectrum of activities 
necessary for an effective and safe energetic systems development. State-of-the-art 
laboratories for research of new compounds, a complex of specialized facilities for 
development, scale-up, synthesis, materials testing, and propellant motor and warhead 
loading. China lake's test facilities and sites accommodate testing of everything from the 
most minute amounts of energetic materials, to all-up tactical rounds with motors and 
warheads, to 500,000 pounds of explosives. On land and air ranges weapons complete 
their development and operational testing before Fleet Introduction. China lake's 
unencroached, large remote areas allow open air testing of energetic materials and system 
components that require construction of expensive bomb-proof facilities at other bases. 

Environment. China Lake has obtained and maintains all necessary air emission permits 
and operates well below the threshold allowed by its permits. Expanded operations, 
therefore, would not impact allowable emissions. In addition, China Lake has industrial 
wastewater collection systems that are in compliance with all current federal, state, and 
local environmental regulations. The energetic hazardous waste disposal range, which has 



an interim Resource Conservation and Recovery Act Part B Permit for both open burning 
and open detonation, enables quick, economic, and safe disposal of energetic wastes 
generated during the RDT&E of energetic materials, propulsion systems, and ordnance 
items. 

Success. China lake's contributions to the warfighter through the RDT&E of energetics 
and their applications are legion. Most recently, in operations in Iraq and Afghanistan, 
China lake's accomplishments include the Hellfire Thennobaric Warhead, the BlU-116 
Hard Target Penetrator, and the modified Rockeye leaflet dispenser. 



Energetics at Picatinny 

Picatinny is the home to multiple Commands. Those that have a weapons or 
energetics component are ARDEC, PEO AMMO, PEO GCS, and PEO Soldier. 
The Energetics functions at Picatinny that are similar to those at Indian Head 
would be within the ARDEC organization. The PEO organizations are program 
management functions as opposed to "hands on" research and engineering. The 
ARDEC organization is organized as follows: 

Management Olfice, Program Qfhca 

Within this structure energetics is located within a directorate under the 
Armaments Engineering 8 Technology Center. The facilities that support this 
capability are limited to small laboratory scale equipment for energetics 
processing and analysis. They do have one twin screw mixerlextruder 



comparable to in size (but not flexibility or capability) to that at Indian Head. 
They do not have the breadth and depth of processing facilities for gun 
propellants that exists at Indian Head. Specifically, horizontal mixers from 2 liter 
to 150 gallons, solvent extrusion presses from 4 to 12", solventless propellant 
roll mills, solventless extrusion presses from 2" thru 15", propellant blending and 
glazing, multiple twin screw extruders (20, 37, 40, and 88mm), chemical 
synthesis and scale-up to 200 gallon scale for new energetic compounds. In 
addition, these facilities are supported by an extensive chemical, physical and 
ballistic analysis capability. 
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OFFICE OF THE DIRECTOR OF 
DEFENSE RESEARCH AND ENGINEERING 

3040 DEFENSE PENTAGON 
WASHINGTON, D.C. 20301 -3040 

AUG 0 4 2005 

Mr. Frank Cirillo 
Director, Review and Analysis 
Defense Base Realignment and Closure Commission 
252 1 South Clark Street, Suite 600 
Arlington, VA 22202 

Dear Mr. Cirillo: 

This letter responds to your request for information concerning the 2005 
Base Realignment and Closure recommendations. The specific request follows. 

What type of work does the part of the sub-recommendation in Tech-1 5 "Realign Naval 
Weapons Station Seal Beach, CA, by relocating all Weapons and Armaments Research, 
Development & Acquisition, and Test & Evaluation, except underwater weapons and 
energetic materials, to Naval Air Weapons Station China Lake, CA." refer to? Based on 
our questions, it appears that this work 1) is done by Naval Surface Warfare Center 
(NSWC) Indian Head, Seal Beach detachment not Naval Weapons Station (NWS) Seal 
Beach; and 2) is related to calibration and other types of work much of which is 
performed by Naval Support Activity (NSA) Corona and that it might be less costly to do 
so. Furthermore, if NSA Corona were not moved, this would also avoid the need to 
relocate equipment and personnel to China Lake. Is this correct? If so, please provide 
the Cost of Base Realignment and Closure Actions (COBRA) that shows 1) the costs if 
this work is performed at China Lake, the intended destination and 2) NSA Corona if 
NSA Corona is not moved to Point Mugu. If you believe that the personnel counts for 
this function would differ please explain. 

The referenced scenario relocates Weapons and Armaments reported work 
from the NSWC Indian Head, Seal Beach detachment located at NWS Seal Beach 
to China Lake as part of the strategy to form integrated RDAT&E centers. The 
work done at Seal Beach appears to be non-site specific and primarily includes 
efforts such as in-service engineeringlsurveillance for Tomahawk re-entry 
vehicles, procurement of general purpose engineering test equipment, and depot 
maintenance of Automated Test Equipment. A small portion appears to be related 
to calibration of test equipment. Relocation includes an efficiency factor that 
assumes work could be combined with existinglsimilar work at the receiver site. 
The small amount of calibration work done at Seal Beach does not appear to make 
it a reasonable candidate for movement to Corona. 

Due to the small numbers of personnel involved, a new COBRA run that 
would isolate a small piece of the scenario is not recommended and is not in 
concert with the integrated strategy of the scenario. 



Thank you for the opportunity to address your questions and concerns. 

Sincerely, /' 

Alan R. Shaffer 
Executive Director 
Technical Joint Cross-Service Group 
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3ata As Of 4/27/2005 4:37:01 PM, Report Created 7/25/2005 2:11:36 PM 

3epartment : Technical JCSG 

Scenario File : C:\Dociments and Settings\james.moberly\My Documents\cobra\Copy of J - TECH-001RB COBRA InputNew DON Data (6.10) 04272 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to China Lake 

Std Fctrs File : C:\Documents and Settings\james.moberly\My Docun~ents\cobra\BRAC2005.SFF 

Starting Year : 2006 

Final Year : 2008 

Payback Year : 2021 (13 Years) 

NPV in 2025($K): -32,581 

l-Time Cost (SKI : 116,250 

Net Costs in 2005 Constant Dollars 

2006 2007 
---- ---- 

MilCon 3,942 43,796 

Person 0 0 

Overhd 972 981 

Moving 0 0 

Misslo 0 0 

Other 0 0 

TOTAL 4,913 44,777 65,563 

2006 2007 2008 
---- ---- ---- 

POSITIONS ELIMINATED 

Off 0 0 0 

En1 0 0 1 

Civ 0 0 120 

TOT 0 0 121 

POSITIONS REALIGNED 

Off 0 0 0 

En1 0 0 5 

stu 0 0 0 

Ci v 0 0 688 

TOT 0 0 693 

Total 
----- 
47,737 

-14,642 

-14,200 

29,734 

0 

32,613 

81,243 

Total 
----- 

0 

1 

120 

121 

0 

5 

0 

688 

693 

Summary: 
-------- 
Realign the Adelphi Laboratory Center, MD gun and ammunition activities to Picatinny Arsenal, NJ. Realign 

NAVSURFWARCENDIV Crane, IN gun and ammunition activities to Picatinny Arsenal, NJ. Realign 

NAVSURFWARCENDIV Crane, IN (Fallbrook, CA detachment) gun and ammunition activities to Picatinny 

Arsenal, NJ. Realign NAVSURFWARCENDIV Dahlgren, VA gun and ammunition activities to Picatinny 

Arsenal, NJ. Realign NAVSURFWARCENDIV Port Hueneme (Louisville, KY detachment) qun and 
ammunition activities to Picatinny Arsenal, NJ. Realign COMNAVAIRWARCEIWF'NDIV China Lake, CA 

gun and ammunition activities to Picatinny Arsenal, NJ. Realign NAVSURFWARCENDIV Indian Head, MD 

gun and ammunition activities to Picatinny Arsenal, NJ. Realign NAVSURFWARCENDIV Earle, NJ weapon 

and armament packaging activities to Picatinny Arsenal, NJ. 

Overestimated savings because of overestimate of Payroll Sustainment Costs at Crane. 

No differences noticed between 6.07 and 6.08 run. 

Source Data 

1. TECH 0018-USA_Part-2-Gaining-28-Jan-2005.xls 

2. TECH 0018 Part 2 response from DON, 7 Feb 2005.~1s 

3. TECH 0002 Part 2 response from DON, 26 Jan 2005.xls, Data for INDIAN HEAD., Earle WPNSTA 

4. TECH-0044 Update from DON, 11 Apr 2005 

5. Email from Dr. Higgins April 21, 2005 7:18 PM RE:Status update for Tech 0018 Parts A & B: FOUO.htm 

6. March 16 Army Certified Data 

7. March 7, Army Certified Data 

8. TJCSG minutes 02/02/2005 approving presentation of Dr.Higgins 02/02/05 

9. TJCSG Minutes 01/27/2005 approving presentation of Dr.Higgins 01/27/2005 

10. Tech 00188 Criteria 8 USN. 

11. Tech-0002 WSI Response from DON, 25 Jan 2005 

12. Tech-0002 Sustainment Response from DON, 25 Jan 2005 

13. Tech-0018B Criteria 8 Army. 

Standard Approved TJCSG Assumptions and Data Modifications Jan 13, 2005 Minutes. 

A .  Start Dates 

1) For moves requiring no renovation or new office space - 2006 
2) For moves requiring Office Space - move in 2008 
31 For moves requiring Lab Space - move in 2009 



COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.10) - Page 2/2 
Data As Of 4/27/2005 4:37:01 PM, Report Created 7/25/2005 2:11:36 PM 

Department : Technical JCSG 

Scenario File : C:\Documents and Settings\james.moberly\My Documents\cobra\Copy of J - TECH-00188 COBRA InputlJew W N  Data (6.10) 04272 

Option Pkg Name: Relocate WLA RDATLE to 3 primary and 2 speciality with weapons from PAX River and Ft. Mugu to China Lake 
Std Fctrs File : C:\Documents and Settings\james.moberly\My Documents\cobra\BRAC2005.SFF 

Costs in 2005 Constant Dollars (SK) 

2006 2007 
---- ---- 

MilCon 3,942 43,796 

Person 0 0 

Overhd 972 981 

Moving 0 0 

Missio 0 0 

Other 0 0 

TOTAL 4,913 44,777 71,650 

Savings in 2005 Constant Dollars (SK) 

2006 2007 2008 

MilCon 0 0 0 

Person 0 0 4,144 

Overhd 0 0 1,935 

Moving 0 0 8 

Missio 0 0 0 

Other 0 0 0 

TOTAL 0 0 6,087 

2011 Total 
---- ----- 

0 47,737 

2,613 14,262 

2,230 11,540 

0 29,742 

0 0 

0 32,613 

2011 Total 
---- ----- 

0 0 

8,253 28,903 

7,935 25,739 

0 8 

0 0 

0 0 

Beyond 
------ 

0 

2,613 

2,238 

0 

0 

0 

4,851 

Beyond 
------ 

0 

8,253 

7,935 

0 

0 

0 

16,188 



COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.10) - Page 1/2 
Data As Of 4/27/2005 4:37:01 PM, Report Created 7/25/2005 2:13:30 PM 

3epartment : Technical JCSG 

Scenario File : C:\Documents and Settings\james.moberly\My Documents\cobra\J - TECH-0018B COBRA InputNew DON Data (6.10) 04272005c.CER 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to China Lake 

Std Fctrs File : C:\Documents and Settings\james.moberly\My Documents\cobra\BRAC2005.SF 

Starting Year : 2006 

Final Year : 2008 

Payback Year : 2025 (17 Years) 

NPV in ZO25(SK): -2,609 

l-Time Cost(SK) : 116,250 

Net Costs in 2005 Constant Dollars (SK) 
2006 2007 2008 
---- ---- ---- 

Mi lCon 3,942 43,796 0 

Person 0 0 2,278 

Overhd 972 981 938 

Moving 0 0 29,734 

Missio 0 0 0 

Other 0 0 32,613 

TOTAL 4,913 44,777 65,563 

2006 2007 2008 
---- ---- ---- 

POSITIONS ELIMINATED 

Off 0 0 0 

En1 0 0 1 

Civ 0 0 120 

TOT 0 0 121 

POSITIONS REALIGNED 

Off 0 0 0 

En1 0 0 5 

stu 0 0 0 

Civ 0 0 688 

TOT 0 0 693 

Summary: 

201 1 Total 
---- ----- 

0 47,737 

-5,640 -14,642 

-3,297 -7,000 

0 29,734 

0 0 

0 32,613 

Beyond 

Realign the Adelphi Laboratory Center, MD gun and ammunition activities to Picatinny Arsenal, NJ. Realign 

NAVSURFWARCENDIV Crane, IN gun and ammunition activities to Picatinny Arsenal, NJ. Realign 

NAVSURFWARCENDIV Crane, IN (Fallbrook, CA detachment) gun and ammunition activities to Picatinny 

Arsenal, NJ. Realign NAVSURFWARCENDIV Dahlgren, VA gun and ammunition activities to Picatinny 

Arsenal, NJ. Realign NAVSURFWARCENDIV Port Hueneme (Louisville, KY detachment) gun and 
ammunition activities to Picatinny Arsenal, NJ. Realign COMNAVAIRWARCENWPNDIV China Lake, '3A 

gun and ammunition activities to Picatinny Arsenal, NJ. Realign NAVSURFWARCENDIV Indian Head, MD 

gun and ammunition activities to Picatinny Arsenal, NJ. Realign NAVSURFWARCENDIV Earle, NJ weapon 

and armament packaging activities to Picatinny Arsenal, MJ. 

Overestimated savings because of overestimate of Payroll Sustainment Costs at Crane. 

No differences noticed between 6.07 and 6.08 run. 

Source Data 

1. TECH 0018-USA-Part-2-Gainin~4288Janj20055~ls 

2. TECH 0018 Part 2 response from DON, 7 Feh 2005.~1s 
3. TECH 0002 Part 2 response from DON, 26 Jan 2005.xls, Data for INDIAN HEAD., Earle WPNSTA 

4. TECH-0044 Update from DON, 11 Apr 2005 

5. Email from Dr. Higgins April 21, 2005 7:18 PM RE:Status update for Tech 0018 Parts A & B: FOUO.htm 

6. March 16 Army Certified Data 

7. March 7, Army Certified Data 

€3. TJCSG minutes 02/02/2005 approving presentation of Dr.Higgins 02/02/05 

9. TJCSG Minutes 01/27/2005 approving presentation of Dr.Higgins 01/27/2005 

10. Tech 00185 Criteria 8 USN. 

11. Tech-0002 WSI Response from DON, 25 Jan 2005 

12. Tech-0002 Sustainment Response from DON, 25 Jan 2005 

13. Tech-OOl8B Criteria 8 Army. 

Standard Approved TJCSG Assumptions and Data Mcdificati3ns Jan 13, 2005 Minutes 

A. Start Dates 

1) For moves requiring no renovation or new office space - 2006 
2) For moves requiring Office Space - move in 2003 
3) For moves requiring Lab Space - move in 2009 



COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.10) - Page 2/2 
Data As Of 4/27/2005 4:37:01 PM, Report Created 7/25/2005 2:13:30 PM 

Department : Technical JCSG 

Scenario File : C:\Documents and Settings\james.moberly\My Ducuments\cobra\J - TECH-0018B COBRA InputNew DON Data (6.10) 04272CI05c.CBR 
Option Pkg Name: Relocate W6A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to China Lake 

Std Fctrs File : C:\Documents and Settings\james.rnoberly\My Documents\cobra\BRAC2005.SFF 

Costs in 2005 Constant 

2006 

MilCon 3.942 

Ferson 0 

Overhd 972 

Moving 0 

Missio 0 

Other 0 

Dollars ( S K I  
2007 
---- 

43,796 

0 

981 

0 

0 

0 

TOTAL 4,913 44,777 71,650 

Savings in 2005 Constant Dollars 
2006 2007 
---- ---- 

MilCon 0 0 

Person 0 0 

Overhd 0 0 

Moving 0 0 

Missio 0 0 

Other 0 0 

TOTAL 0 0 6,087 

Total 
----- 
47,737 

14,262 

11,540 

29,742 

0 

32,613 

135,894 

Total 
----- 

0 

28,903 

18,539 

8 

0 

0 

47,451 

Beyond 
------ 

0 

2,613 

2,238 

0 

0 

0 

Beyond 
------ 



ZOBRA REALIGNMENT SUMMARY REPORT (COBRA v6.10) - Page 1/2 
Jata As Of 4/27/2005 4:37:01 PM, Report Created 7/25/2005 2:15:38 PM 

Jepartment : Technical JCSG 

Scenario File : C:\Documents and Settings\james.moberly\My Documents\cobra\J - TECH-00188 CORRA InputNew DON Data (6.10) 04272005f.CBR 
Option Pkg Name: Relocate WLA RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to China Lake 

Std Fctrs File : C:\Documents and Settings\james.moberly\My Documents\cobra\BRAC2005.SFF 

Starting Year : 2006 

Final Year : 2008 

Payback Year : 2029 (21 Years) 

NPV in 2025($K): 13,667 

l-Time Cost [SK) : 116,442 

Net Costs in 2005 Constant Dollars ( $ K i  

2006 2007 2008 
---- ---- ---- 

Mi 1 Con 3,942 43,796 0 

Person 0 0 2,278 

Overhd 972 981 2,138 

Moving 0 0 29,824 

Missio 0 0 0 

Other 0 0 32,613 

TOTAL 4,913 44,777 66,853 

2006 2007 2008 
---- ---- ---- 

POSITIONS ELIMINATED 

Off 0 0 0 

En1 0 0 1 

Civ 0 0 120 

TOT 0 0 121 

POSITIONS REALIGNED 

Off 0 0 0 

En1 0 0 5 

stu 0 0 0 

Civ 0 0 688 

TOT 0 0 693 

Summary: 

Total Beyond 
----- ------ 
47,737 0 

-14,612 -5,640 

-2,099 -2,097 

29,824 0 

0 0 

32,613 0 

Total 

Realign the Adelphi Laboratory Center, MD gun and ammunition activities to Picatinny Arsenal, NJ. Realign 

NAVSURFWARCENDIV Crane, IN gun and ammunition activities to Picatinny Arsenal, NJ. Realign 

NAVSURFWARCENDIV Crane, IN (Fallbrook, CA detachment) gun and ammunition activities to Picatinny 

Arsenal, NJ. Realign NAVSURFWARCENDIV Dahlgren, VA gun and ammunition activities to Picatinny 

Arsenal, NJ. Realign NAVSURFWARCENDIV Port Huenrme (Louisville, KY detachment) gun and 
ammunition activities to Picatinny Arsenal, NJ. Realign COMNAVAIRWARCENWPNLIIV China Lake, CA 

gun and ammunition activities to Picatinny Arsenal, NJ. Realign NAVSURFWARCENDIV Indian Head, MD 

gun and ammunition activities to Picatinny Arsenal, NJ. Realign NAVSURFWARCENDIV Earle, NJ weapon 

and armament packaging activities to Picatinny Arsenal, NJ. 

Overestimated savings because of overestimate of Payroll Sustainment Costs at Crane. 

No differences noticed between 6.07 and 6.08 run. 

Source Data 

1. TECH 0018-USA-Part-2-Gaining_2C_Jan_2005.xls 

2. TECH 0018 Part 2 response from DGN, 7 Feb 2005.~1s 

3. TECH 0002 Part 2 response from DON, 26 Jan 2005.xls, Data for INDIAN HEAD., Earle WPNSTA 

4. TECH-0044 Update from DON, 11 Apr 2005 

5. Email from Dr. Higgins April 21, 2005 7:18 PM RE:Status update for Tech 0018 Parts A & 8: FOUO.htm 

6. March 16 Army Certified Data 

7. March 7, Army Certified Data 

8. TJCSG minutes 02/02/2005 approving presentation of Dr.Higqins 02/02/05 

9. 'TJCSG Minutes 01/27/2005 approving presentation of Dr.Higgins 01/27/2005 

10. Tech 00lBB Criteria 8 USN. 

11. Tech-0002 WSI Response from DON, 25 Jan 2005 

12. Tech-0002 Sustainment Response from DON, 25 Jan 2005 

13. Tech-0018B Criteria 8 Army. 

Standard Approved TJCSG Assumptions and Data Modifications Jan 13, 2005 Minutes. 

A. Start Dates 

1) For moves requiring no renovation or new office space - 2006 
2) For moves requiring Office Space - move in 2008 

3) For moves requiring Lab Space - move in 2009 



COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.10) - Page 2/2 
Data As Of 4/27/2005 4:37:01 PM, Report Created 7/25/2005 2:15:38 PM 

Department : Technical JCSG 

Scenario File : C:\Documsnts and Settings\james.moberly\My ~ocuments\cobra\J - TECH-00188 COBRA InputNew DON Data (6.10) 04272005f.CBK 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to China Lake 

Std Fctrs File : C:\Documents and Settings\james.moberly\My Documents\cobra\BRAC2005.SFF 

Costs in 2005 Constant Dollars (SK) 

2006 2007 

MilCon 3,942 43,796 

Person 0 0 

Overhd 972 981 

Moving 0 0 

Missio 0 0 

Other 0 0 

2011 Total Beyond 

TOTAL 4,913 44,777 72,941 6,051 6,051 6,152 140,885 6,051 

Savings in 2005 Constant Dollars (SK) 

2006 2007 
---- ---- 

MilCon 0 0 

Person 0 0 

Overhd 0 0 

Moving 0 0 

Missio 0 0 

Other 0 0 

Total 
----- 

0 

28,903 

18,539 

8 

0 

0 

Beyond 
------ 

0 

8,253 

5,535 

0 

0 

0 

TOTAL 0 0 6,087 13,788 13,788 13,788 47,451 13,788 



ZOBRA REALIGNMENT SUMMARY REPORT ICOBRA v6.10) - Page 1/2 
Sata As Of 7/25/2005 1:17:54 PM, Report Created 7/25/2005 2:09:53 PM 

Jepartment : Technical JCSG 

Scenario File : C:\Documents and Settings\james.moberly\My Documents\cobra\Copy of J - TECH-0018B COBRA InputWew DON Data (6.10) 04272 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to China Lake 

Std Fctrs File : C:\Documents and Settings\james.moberly\My Documents\cobra\BRAC2005.SFF 

Starting Year : 2006 

Final Year : 2008 

Payback Year : 2022 (14 Years) 

NFV in 2025($K): -16,927 

l-Time Cost($K) : 89,749 

Net Costs in 2005 Constant Dollars (SK) 
2006 2007 2008 
---- ---- ---- 

MilCon 3,149 34,985 0 

Person 0 0 1,377 

Overhd 963 974 361 

Moving 0 0 22,759 

Missio 0 0 0 

Other 0 0 23,743 

TOTAL 4,111 35,960 48,240 

2006 2007 2008 
---- ---- ---- 

POSITIONS ELIMINATED 

Off 0 0 0 

En1 0 0 0 

Civ 0 0 87 

TOT 0 0 87 

POSITIONS REALIGNED 

Off 0 0 0 

En1 0 0 0 

stu 0 0 0 

Civ 0 0 504 

TOT 0 0 504 

Summary: 

2011 Total 
---- ----- 

0 38,134 

-4,378 -11,758 

-3,670 -8,711 

0 22,759 

0 0 

0 23,743 

Beyond 
------ 

0 

-4,378 

-3,670 

0 

0 

0 

Realign the Adelphi Laboratory Center, MD gun and ammunition activities to Picatinny Arsenal, NJ. Realign 

NAVSURFWARCWDIV Crane, IN gun and ammunition activities to Picatinny Arsenal, NJ. Realign 

NAVSURFWARCENDIV Crane, IN (Fallbrook, CA detachment) gun and ammunition activities to Picatinny 

Arsenal, NJ. Realign NAVSURFWARCENDIV Dahlgren, VA gun and ammunition activities to Picatinny 

Arsenal, NJ. Realign NAVSURFWARCENDIV Port Hueneme (I.ouisville, KY detachment) gun and 
ammunition activities to Picatinny Arsenal, NJ. Realign COMNAVAIRWARCENWPNDIV China Lake, CA 

gun and ammunition activities to Picatinny Arsenal, NJ. Realign NAVSURFWARCEIiDIV Indian Head, MD 

gun and ammunition activities to Picatinny Arsenal, NJ. Realign NAVSURFWARCENDIV Earle, NJ weapon 

and armament packaging activities to Picatinny Arsenal, NJ. 

Overestimated savings because of overestimate of Payroll Sustainment Costs at Crane. 

No differences noticed between 6.07 and 6.08 run. 

Source Data 

I. TECH 0018-USA-Part-2-Gaining-28-Jan-2005.~15 

2. TECH 0018 Part 2 response from DON, 7 Feb 2005.~1s 

3. TECH 0002 Part 2 respunse from DON, 26 Jan 2005.xls, Data for INDIAN HEAD., Earle WPNSTA 

4. TECH-0044 Update from DON, 11 Apr 2005 
5. Email from Dr. Higgins April 21, 2005 7:18 PM RE:Status update for Tech 0018 Parts A & B: FOUO.htm 

6. March 16 Army Certified Data 

7. March 7, Army Certified Data 

8. TJCSG minutes 02/02/2005 approving presentation of Dr.Higgins 02/02/05 

9. TJCSG Minutes 01/27/2005 approving presentation of Dr.Higgins 01/27/2005 

10. Tech OOleB Criteria 8 USN. 

11. Tech-0002 WSI Rssponse from DON, 25 Jan 2005 

12. Tech-0002 Sustaiment Response from DON, 25 Jan 2005 

13. Tech-00186 Criteria 8 Army. 

Standard Approved TJCSG Assumptions and Data Modifications .Jan 13, 2005 Minutes. 

A .  Start Dates 

11 For moves requiring no renovation or new office space - 2006 
21 For moves requiring Office Space - move in 2008 
31 For moves requiring Lab Space - move in 2009 



COBRA REALIGNMENT SUMMARY REPORT (COBRA ~6.10) - Page 2/2 
Data As Of 7/25/2005 1:17:54 PM, Report Created 7/25/2005 2:09:53 PM 

Department : Technical JCSG 

Scenario File : C:\Documents and Settings\james.moberly\My Documents\cobra\Copy of J - TECH-001RB COBRA InputNew W N  Data (6.10) 04272 

Option Pkg Name: Relocate W&A RDAThE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to China Lake 

Std Fctrs File : C:\Documents and Settinqs\james.moberly\My Documents\cobra\BRAC2005.SFF 

Costs in 2005 Constant 

2006 
---- 

Mi lCon 3,149 

Person 0 

Overhd 963 

Moving 0 

Missio 0 

Other 0 

Dollars ISK) 

2007 2008 
---- ---- 

34,985 0 

0 4,347 

974 2,293 

0 22,759 

0 0 

0 23,743 

TOTAL 4,111 35,960 53,143 

Savings in 2005 Constant Dollars (SK) 

2006 2007 
---- ---- 

MilCon 0 0 

Person 0 0 

Overhd 0 0 

Moving 0 0 

Missio 0 0 

Other 0 0 

TOTAL 0 0 4,903 

Total 
----- 
38,134 

9,034 

9,219 

22,759 

0 

23,743 

102,889 

Total 
----- 

0 

20,792 

17,930 

0 

0 

0 

38,722 

Beyond 

Beyond 



70BRA REALIGNMENT S W R Y  REPORT (COBRA -46.10) - Page 1/2 
Data As Of 4/27/2005 4:37:01 PM, Report Created 7/25/2005 2:35:33 PM 

3epartment : Technical JCSG 

Scenario File : C:\Documents and Settings\james.moberly\My Docunlents\cobra\Copy of J - TECH-001SB COBRA InputNew DON Data (6.10) 04272 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to China Lake 

Std Fctrs File : C:\Documents and Settings\james.moberly\My Docunents\cobra\BRAC2005.SFF 

Starting Year : 2006 

Final Year : 2008 

Payback Year : 2010 (2 Years) 

NPV in 2025 ($K): -4, US8 

l-Time COS~ISK): 511 

Net Costs in 2005 Constant Dollars (SKI 
2006 2007 
---- ---- 

MilCon 0 0 

Person 0 0 

Overhd 12 9 

Moving 0 0 

Missio 0 0 

Other 0 .  0 

TOTAL 12 9 401 -355 

POSITIONS ELIMINATED 

Off 0 0 0 0 

En1 0 0 0 0 

Ci v 0 0 2 0 

TOT 0 0 2 0 

POSITIONS REALIGNED 

Off 0 0 0 0 

En1 0 0 0 0 

S tu 0 0 0 0 

Civ 0 0 13 0 

TOT 0 0 13 0 

Total 

Total 

Beyond 

Summary: 

Realign the Adelphi Laboratory Center, MD gun and ammunition activities to Picatinny Arsenal, NJ. Realign 

NAVSURFWARCENDIV Crane, IN gun and ammunition activities to Picatinny Arsenal, NJ. Realign 

NAVSURFWARCENDIV Crane, IN (Fallbrook, CA detachment) gun and ammunition activities to Picatinny 

Arsenal, NJ. Realign NAVSURFWARCENDIV Dahlgren, VA gun and ammunition activities to Picatinny 

Arsenal, NJ. Realign NAVSURFWARCENDIV Port Hueneme (Louisville, KY detachment) gun and 
ammunition activities to Picatinny Arsenal, NJ. Realign C@MNAVAIRWARCENWPNDIV China Lake, CA 

gun and ammunition activities to Picatinny Arsenal, NJ. Realign NAVSURFWARCENDIV Indian Head, MD 

gun and ammunition activities to Picatinny Arsenal, NJ. Realign NAVSURFWARCENDIV Earle, NJ weapon 

and armament packaging activities to Picatinny Arsenal, NJ. 

Overestimated savings because of overestimate of Payroll Sustainment Costs at Crane. 

No differences noticed between 6.07 and 6.08 run. 

Source Data 

1. TECH 0018-USA-Part-2-Gaining-ZS8Jann20O5.xls 

2. TECH 0018 Part 2 response from DON, 7 Feb 2005.~1s 
3 .  TECH 0002 Part 2 response from EON, 26 Jan 2005.xls, Data for INDIAN HEAD., Earle WFNSTA 

4. TECH-0044 Update from DON, 11 Apr 2005 

5. Email from Dr. Hiqgins April 21, 2005 7:18 PM RE:Status update for Tech 0018 Parts A & 8: FOUO.htm 

6. March 16 Army Certified Data 

7. March 7, Army Certified Data 

8. TJCSG minutes 02/02/2005 approving presentation of Dr.Higgins 02/02/05 

9 .  TJCSG Minutes 01/27/2005 approving presentation of Dr.Higgins 01/27/2005 

10. Tech OOlHB Criteria 8 USN. 

11. Tech-0002 WSI Response from DON, 25 Jan 2005 

12. Tech-0002 Sustainment Response from DON, 25 Jan 2005 

13. Tech-00188 Criteria 8 Army. 

Standard Approved TJCSG Assumptions and Data Modifications Jan 13, 2005 Mlnutes 

A. Start Dates 

1)  For moves requiring no renovation or new office space - 2006 
2) For moves requiring Office Space - move in 2008 
3 )  For moves requiring Lab Space - move in 2009 



COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.10) - Page 2/2 
Data As Of 4/27/2005 4:37:01 PM, Report Created 7/25/2005 2:35:33 PM 

Department : Technical JCSG 

Scenario File : C:\Documents and Settings\james.moberly\My Documents\cobra\Copy of J - TECH-0018B COBRA InputNew W)N Data (6.10) 04272 

Option Pkg Name: Relocate WCA RDAThE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to China Lake 

Std Fctrs File : C:\Documents and Settings\james.moberly\My Documents\cobra\BRAC2005.SFF 

Costs in 2005 Constant Dollars (SKI 
2006 2007 
---- ---- 

MilCon 0 0 

Person 0 0 

Overhd 12 9 

Moving 0 0 

Missio 0 0 

Other 0 0 

TOTAL 12 9 

Savings in 2005 Constant Dollars (SK) 

2006 2007 
---- ---- 

MilCon 0 0 

Person 0 0 

Overhd 0 0 

Moving 0 0 

Mi ssio 0 0 

Other 0 0 

TOTAL 0 0 

Total 
----- 

0 

7 4 

32 

307 

0 

101 

Total 

Beyond 

0 

0 

1 

0 

0 
0 

Beyond 



TJCSG-18B Rationale 

BACKGROUND: This recommendation realigns and consolidates those gun and 
ammunition facilities worlung in Weapons and Armaments (W&A) Research (R), 
Development & Acquisition (D&A). This realignment would result in a more robust joint 
center for gun and ammunition Research, Development & Acquisition at Picatinny Arsenal, 
NJ. This location is already the greatest concentration of military value in gun and 
ammunition W&A RD&A. 

Picatinny Arsenal is the center-of-mass for DoD's Research, Development & 
Acquisition of guns and ammunition, with a workload more than an order of magnitude greater 
than any other DoD facility in this area. It also is home to the DoD's Single Manager for 
Conventional Ammunition. Movement of all the Services' guns and ammunition work to 
Picatinny Arsenal will create a joint center of excellence and provide synergy in armament 
development for the near future and beyond, featuring a Joint Packaging, Handling, Shipping 
and Transportation (PHS&T) Center, particularly important in this current time of high 
demand for guns and ammunition by all the services. Technical facilities with lower 
quantitative military value are relocated to Picatinny Arsenal. 

This recommendation includes Research, Development & Acquisition activities in the 
Army and Navy. It promotes jointness, enables technical synergy, and positions the 
Department of Defense to exploit center-of-mass scientific, technical, and acquisition expertise 
within the weapons and armament Research, Development & Acquisition community that 
currently resides at this DoD specialty location. 

SUMMARY of Actions: 

Receiver: Picatinny Arsenal, NJ 
www.pica.army.mil 

Moving into Picatinny Arsenal: 

U.S. Army ARDEC, Fuze Division (located at Adelphi Laboratory Center, MD) 
Naval Surface Warfare Center Division, Port Hueneme Division, Detachment Louisville 
Naval Surface Warfare Center, Indian Head Division, Detachment Earle 
GunlArnrnunition Elements from: 

Naval Surface Warfare Center, Crane Division 
Naval Surface Warfare Center, Dahlgren Division 
Naval Surface Warfare Center, Crane Division, Detachment Fallbrook (Marine Corps 

Program Department) 
Naval Air Warfare Center Weapons Division, China Lake 
Naval Surface Warfare Center, Indian Head Division 

Organization 

ARDEC Fuze Division, Adelphi 

Military Government Contractor 
Moving Moving Moving 

0 3 7 0 

May 12,2005 Page 1 of 4 



DRAFT DELIBERATIV 
-/-- 

a1 Surface Warfare Center, Crane Division - 
Port Hueneme Division, Detachment Louisviiie 
Indian Head Division, Detachment Earle 0 54 4 
Crane Division, Detachment Fallbrook 0 100 28 
NAWC Weapons Division, China Lake 0 4 0 
Naval Surface Warfare Center, Indian Head Division 0 37 0 

Naval Surface Warfare Center, Dahlgren Division 0 7 1 10 

What is currently at Picatinny Arsenal? 

RDA, T&E: US Army Armaments Research Development and Engineering Center (ARDEC) 
Headquarters 
Weapon Systems and Technology Directorate 
Energetics, Warheads, and Environmental Technology Directorate 
Munitions Systems and Technology Directorate 
Fuze and Precision Armaments Technology Directorate 
Fire Control Systems and Technology Directorate 
Explosive Ordnance Disposal Technology Directorate 
Logistics Research and Engineering Directorate 
Systems Engineering, Analysis, & Configuration Management Directorate 
Joint Service Small Arms Program Office 
Army Fuze Management Office 

D&A: PEO Ammunition 
PEO Ground Combat Systems 
PEO Soldier1 Program Managers 

ADDITIONAL BACKGROUND INFORMATION ABOUT TECH 18B. 

Picatinny Arsenal, New Jersey provides fully integrated life cycle systems armaments 
engineering (from S&T to demilitarization to direct support to the field) for the total spectrum 
of weapons and ammunition for indirect and direct fire to include: smart munitions, fire 
control, soldier weapons, area denial munitions and demolitions, energetic materials & gun 
propulsion, fuzing & lethal mechanisms and explosives ordnance disposal. 

PEO Ammunition provides total life cycle acquisition management of conventional 
ammunition which includes Research & Development, integration of program 
management, budget and acquisition. The PEO for Ammunition is designated as the Single 
Manager for Conventional Ammunition (SMCA) for all Services and with an annual 
budget of $2.2B, is responsible for executing life cycle acquisition management of 
conventional ammunition; procures ammunition for all Services; and manages the DOD 
ammunition industrial base. 

o For Weapons Technology D&A for PEO ammo, current government FTE's is 
318. After BRAC, PEO Ammo will gain an estimated 87 government FTEs. 
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PEO Ground Combat System (GCS) manages the development, acquisition, testing, 
systems integration, product improvement and fielding of ground combat support weapons 
systems used by the Army and other U.S. military services. The PEO for GCS PM 
Offices/Directorates manage the Joint Lightweight 155mm howitzer and artillery systems 
in addition to the Future Combat System (FCS) Lethality Systems. 

o For Weapons Technology D&A for PEO GCS, current government FTE's is 
64. After BRAC. PEO GCS will gain an estimated 17 government FTEs. 

The PEO Soldier and supporting PMs develop, acquire, procure, field and sustain safe, 
reliable, effective, state-of-the-art, cost-effective and sustainable Soldier Systems for all 
services that include individual and crew served weapons. 

o For Weapons Technology D&A for PEO Soldier current government FTE's is 
127. After BRAC, PEO Soldier Systems will gain an estimated 35 government 
FTEs. 

ARDEC provides the technology for over 90% of the Army's conventional lethality 
and a significant portion of all other Services' lethality. ARDEC provides fully 
integrated life cycle engineering (fi-om research and development to demilitarization) 
for armaments and munitions including: 

o Advanced weapons - Line of SightIBeyond Line of Sight Fire; Non Line of 
Sight Fire; scalable effects; non-lethal; directed energy; autonomous weapons. 

o Ammunition - small, medium, large caliber; propellants; explosives; 
pyrotechnics; warheads; insensitive munitions; logistics; packaging; fuzes; 
environmental technologies and explosive ordnance disposal. 

o Fire Control - battlefield digitization; embedded systems software; aero 
ballistics and telemetry. 

o Support to the all Services: 
Coordinates the small arms requirements for all Services. 
Defense Ordnance Technology Center facilitates rapid transfer of 
energetic materials, warheads and fuze technology into end products. 
National Small Arms Center - consortium of government agencies, 
manufacturers and academia. 
The only surveillance laboratory in DOD dedicated to the safe storage 
and handling of loaded and bulk propellant. 

o For Weapons Technology Research, the current government FTEs is 497 
and Weapons Technology D&A, the current government FTEs is 1477. 
After BRAC, ARDEC will gain an estimated 300 government FTEs in 
Research and an estimated 254 government FTEs in D&A. 

Activities Moving into Picatinny Arsenal: 
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Adelphi Laboratory Center 

Fuze RD&A for guns and ammunition, in 
support of projectiles from medium (20mm) 
through large calibers (155mm) and landmines. 
Limited technology work supports su bmunitions, 
missiles, and rockets. Forte is proximity fuzing: 
MEMS S&A, MEMS fuzing, and inline or 
electronic S&A technology. [U.S. Army ARDEC, 
Fuze Division] 
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I Naval Surface Warfare Center. Crane Division 

Naval Surface Warfare Center, Crane Division, 
Detachment Fallbrook (Marine Corps Program 
Department) 

Naval Surface Warfare Center, Dahlgren Division 

Naval Surface Warfare Center Division, Port 
Hueneme Division, Detachment Louisville 

Naval Air Warfare Center Weapons Division, China 
Lake 

Naval Surface warfare Center, Indian Head 
Division 

Naval Surface Warfare Center, Indian Head 
Division, Detachment Earle 

RD&A of small arms guns and ammunition, in- 
service engineering of small arms, and program 
management for the Navy's surface 
conventional ammunition. 

DAT&E for small arms through large caliber 
(155mm) guns and ammunition; including 
ammunition T&E, systems engineering, 
malfunction investigations/failure analysis 

RDAT&E for all guns and ammunition; including 
systems engineering, malfunction 
investigationslfailure analysis, excepting large 
caliber T&E and the over water range. Includes 
all conventional gun programs such as support 
for the Cargo round or conventional fuze 

Gun and ammunition RD&A. In-service 
engineering for naval guns; responsible for the 
gun, gun mount, and ammunition handling 
systems. Assists the Navy with the evolution of 
new naval gun technologies and equipment. 

Smalllmedium caliber aircraft guns acquisition 
support and in-service testing; Gun RD&A in 
support of Joint Strike Fighter 

RD&A for guns and ammunition. Includes 
sngineering support and design work 
2ssociated with internal ballistics or grain 
:onfiguration for weapons program such as 
:RGM and AGS. 

Neapons and armament packaging RD&A. 
UAVSEA Functional Leader for Weapon and 
2ombat System Packaging, Handling, Storage 
and Transportation. Design containers and 
iandling equipment for Naval Weapons and 
.elated issues; Including concept, design, 
malysis, and in-service support stages of in- 
louse product development. Publishes1 
naintains Navy explosive safety and 
ransportation documents. 
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Recommendation: Create an Integrated Weapons & Armaments Speciality Site for 
Guns & Ammunition 

There are two common abbreviations that may show up on these slides for the benefit of 
brevity. RD & A T&E 

[First Slide Please] This is much easier to grasp than either Tech 9 or Tech 15. There 
are eight sub-recommendations and each involves sending work to the same recipient, the 
Army's Picatinny Arsenal in Northern New Jersey. [Next Slide Please] In seven of the 
eight cases, the description of the work and resources scheduled to be moved to Picatinny 
is exactly the same: "guns and ammunition Research Development and Acquisition. 
[Next Slide Please] The one exception is NSWC Earle, NJ, which is to send its weapon 
and armament packaging Research and Development & Acquisition to Picatinny. . [Next 
Slide Please] 

In summary, the recommendation makes one winner - Picatinny Arsenal - and does not 
close anything. . [Next Slide Please] 

DoD's justification is that . [Next Slide Please] 
This realigns and consolidates gun and ammunition facilities working in Weapons 
& Armaments (W&A) RD&A 
Picatinny is the center of military value in gun and ammunition W&A RD&A, 
with the largest workload of any other DoD facility 
Picatinny is the DoD's Single Manager for Conventional Ammunition 
This includes Army and Navy RD&A activities. It promotes jointness, enables 
synergy, and positions the DoD to exploit scientific, technical, and acquisition 
expertise within the weapons and armament RD&A community that currently 
resides at this DoD specialty location 
Movement of the packaging work to Picatinny Arsenal will create a joint center of 
excellence and provide synergy in armament development for the near future and 
beyond, featuring a Joint Packaging, Handling, Shipping and Transportation 
(PHS&T) Center, particularly important in this current time of high demand for 
guns and ammunition by all the services. 

. [Next Slide Please] The DOD generated COBRA has a 13 year payback and a one- 
time cost of more than $100 M. 

It is not surprisable that with eight different losing organizations, there are a wide variety 
of issues. Brain drain and disagreement with the DOD estimated costs and savings were 
fairly consistent arguments. The next couple of slides show a few of the issues that were 
cited repeatedly at the individual Navy bases. 

C 1 - Brain Drain 
Move to Picatinny may meet enormous employee resistance and there is a risk of 
tremendous "brain and experience drain." The communities generally estimated 
employee losses of about 80%, but Navy officials believe that 40-50% of the 



employees will actually make the moves. (Crane, Dahlgren, Louisville, Indian 
Head, Dahlgren, Earle, Fallbrook det of Crane) 
Cost of housing in Picatinny is a key factor in reluctance to move (Crane, 
Dahlgren, Louisville, Indian Head, Dahlgren) 

C 1 - National security and programs delayed 
Employees stated that programs could be delayed by "brain drain," and National 
security is at stake. (Dahlgren) 

C 1 - Mission performance 
Little or no encroachment - relative to competitors (Crane, Indian Head, China 
Lake, Dahlgren, Fallbrook 
Quick response and agile (Crane, Dahlgren, Fallbrook) 
Jointness (Crane, Fallbrook, Indian Head) 
Access to T&E facilities - relative to competitor (Fallbrook, Dahlgren, Crane, 
China Lake) 
Recommendation takes part of their core business (Crane, Indian Head, Dahlgren, 
Fallbrook, Earle) 

C4 - Costs 
Enormous up front costs, questionable payback, training costs for replacement 
employees 
Use of 15% civil service employee separation factor is unrealistic, unsupported, 
and varies with GAO report 

C7 - Economic Impact 
Potentially severe economic impact (Crane) 

The Staff Assessment summary shows significant deviations for several installations 
relative to C 1 issues. 

Accordingly, one or more commissioners who concur with this staffers may wish to offer 
a revised recommendation. 



Motion # (1 86 )- 

A Motion to Amend 
(Technical Joint Cross Service Group) Recommendation (1  86), 

(Create an Integrated Weapons & Armament Specialtv Site for Guns and 
Ammunition Tech 191, 

appearing at Chapter (X), Section (186) of the Bill. 

Offered by: 

Seconded by: 

Approved Disapproved 

I move that the Commission find that when the Secretary of Defense made 
(Technical Joint Cross Sewice Group) Recommendation (186), (Create an 
Integrated Weapons & Armament Specialty Site for Guns and Ammunition 
(Tech 19)), he substantially deviated from final selection criteria ( 1  and 4) 
and the Force Structure Plan; that the Commission strike the language 
"(Realign Naval Surface Warfare Center Division Dahlgren, VA, by relocating gun and 
ammunition Research and Development & Acquisition to Picatinny Arsenal, NJ.)"; and 
"Realign the Fallbrook, CA, detachment of Naval Surface Warfare Center Division 
Crane, IN, by relocating gun and ammunition Research and Development & Acquisition 
to Picatinny Arsenal, NJ" should be rephrased to read Realign the Fallbrook, CA, 
detachment of Naval Surface Warfare Center Division Crane, IN, by 
relocating gun and ammunition Research and Development & Acquisition except that in 
support of Special Forces and Special Missions to Picatinny Arsenal, NJ" and "Realign 
Naval Air Warfare Center Weapons Division China Lake, CA, by relocating gun and 
ammunition Research and Development & Acquisition to Picatinny Arsenal, NJ" should 
be rephrased to read "Realign Naval Air Warfare Center Weapons Division China Lake, 
CA, by relocating gun and ammunition Research and Development & Acquisition except 
energetics to Picatinny Arsenal, NJ" and the sub-recommendation should be added to 
"Picatinny Arsenal by relocating gun and ammunition (energetics) to Naval Surface 
Warfare Center Division Indian Head, MD. 



and that the Commission find this change and the recommendation as 
amended are consistent with the final selection criteria and Force Structure 
Plan. 

(Note: Use this motion when you delete a part of the recommendation but 

do not insert any changes.) 

































#Tech-19 (186) 
Create an Integrated Weapons & Armaments Specialty Site for Guns and 
Ammunition 

186-A: Realign the Adelphi Laboratory Center, MD, by relocating gun and 
ammunition Research and Development & Acquisition to Picatinny Arsenal, NJ. 

Adel~hi Laboratorv Center. MD Community: 
None received 

Picatinnv Arsenal, NJ comm&itv: 
None received; "gainer" 

186-B: Realign Naval Surface Warfare Center Division Crane, IN, by relocating gun and 
ammunition Research and Development & Acquisition to Picatinny Arsenal, NJ. 

Naval Surface Warfare Center Division Crane, IN Communitv: 
X 

Picatinnv Arsenal. NJ Communitv: 
None received; "gainer" 

186-C: Realign the Fallbrook, CA, detachment of Naval Surface Warfare Center 
Division Crane, IN, by relocating gun and ammunition Research and Development & 
Acquisition to Picatinny Arsenal, NJ. 

Naval Surface Warfare Center Division Crane, IN, Fallbrook, CA, detachment 
Community: 
Community members explained that they perform Testing and Evaluation. Their 
organization was perceived negatively because they were compared to RD&A activities, 
areas in which they compare poorly, rather than as a T&E facility which they are. They 
questioned the Army's ability and willingness to address Marine Corps interests, which 
they do. The detachment is on a Marine Corps facility which is physically contiguous to 
Camp Pendleton, another USMC facility. Thus, they have a strong rapport and access to 
USMC personnel, equipment, and ammunition much of which is stored on the Fallbrook 
compound. They also have ready access to Camp Pendleton facilities and have 
historically have made use of testing facilities at Hawthorne, NV. On the other hand, 
Picatinny does not have any significant T and E capability and must send testing andlor 
personnel to Aberdeen or other facilities. 

Picatinnv Arsenal, NJ Community: 



None received; "gainer" 

186-D: Realign Naval Surface Warfare Center Division Dahlgren, VA, by relocating gun 
and ammunition Research and Development & Acquisition to Picatinny Arsenal, NJ. 

Naval Surface Warfare Center Division Dahlgren, VA: Communitv: 
????? 

Picatinnv Arsenal, NJ Communitv: 
None received; "gainer" 

186-E: Realign the Louisville, KY, detachment of Naval Surface Warfare Center 
Division Port Hueneme, CA, by relocating gun and ammunition Research and 
Development & Acquisition to  picat tinny Arsenal, NJ. 

Naval Surface Warfare Center Division Port Hueneme. CA, Louisville, KY, detachment 
Communitv: 
?????? 

Picatinnv Arsenal, NJ Communitv: 
None received; "gainer" 

186-F: Realign Naval Air Warfare Center Weapons Division China Lake, CA, by 
relocating gun and ammunition Research and Development & Acquisition to Picatinny 
Arsenal, NJ. 

Naval Air Warfare Center Weapons Division China Lake, CA, Community: 
? ? ? 

Picatinnv Arsenal. NJ Communitv: 
None received; "gainer" 

186-6: Realign Naval Surface Warfare Center Division Indian Head, MD, by relocating 
gun and ammunition Research and Development & Acquisition to Picatinny Arsenal, NJ. 

186-H: Realign Naval Surface Warfare Center Division Earle, NJ, by relocating weapon 
and armament packaging Research and Development & Acquisition to Picatinny Arsenal, 
NJ. 

Naval Surface Warfare Center Division Earle, NJ Community: 



In the first place, NSWC Division Earle is the Navy's designated expert in Packaging, 
Handling, Shipping, and xxxxxx. The Navy views this as a complete package. All 
aspects of ammunition packaging, handling, shipping, etc. are especially critical to the 
Navy as accidents in the confined spaces of the Fleet are particularly devastating as 
witnessed by tragedies on the xxxx. Underway replenishment of ammunition is also an 
evolution fraught with danger. As a result, the Navy should retain responsibility for all 
aspects of ammunition handling, at least in the Navy. 

Picatinny Arsenal. NJ Community: 
None received; "gainer" 

DON-14 (63) 
Recommendation for Closure Navy Supply Corps School Athens, GA 

63-A: Close the naval installation at Athens, GA. Relocate the Navy Supply Corps 
School and the Center for Service Support to Naval Station Newport, RI. Disestablish the 
Supply Corps Museum. 

Athens. GA Community: 
The Navy Supply Corps School is efficiently run and school officials are double-hatted as 
base officials. There is little or no synergy between the school and any current or 
planned base tenants at Newport. NSCS was particularly vulnerable to the BRAC 
process because it was assigned a low military value due to its mis-designation as a single 
mission base. DOD claims that NAVSTA Newport has a "significantly higher military 
value," but in reality, this is probably because it has more land and buildings. These 
criteria should not be used to quantify military value in the BRAC sense. Activities and 
Commands have been removed from Newport during the past three BRAC models. This 
does not speak highly to the concept of military capability value. The school provides the 
facilities where the first tour officer-training course for which the school is named, but 
the BQC now represents less than 7% of the on board student population and less than 
3% of total annual throughput. Of the 5,456 students taught by NSCS, one-seventh are 
naval officers, active and reserve. Of these, about one-third are Supply Corps ensigns 
requiring BQC training. Courses and seminars are taught for students that include 
enlisted marines, officers and enlisted students from all services, as well as mid and 
senior civil service civilian students. Besides on campus courses, it offers an additional 
13 taught via distance learning. Eight courses should be categorized as Joint Training, 
including the Hazardous Material (HAZMAT) courses, Introduction to Expeditionary 
Logistics (EL), the International Officer Supply Course Orientation (IOSCO) and the 
Advanced Executive Management Program (AMP). Three years ago the CNO personally 
chose Athens as the ideal location for the Center for Service Support, the base's 
primary tenant. Assuming the Pensacola move of OCS back to Newport takes place 
(reversing a BRAC 1995 decision) the only military value in this move that we can 



determine is having 5% of the NSCS training base walk across the quad from OCS to 
NSCS!!! This is neither synergistic nor efficient. The DoD-corrected COBRA shows a 
13-year payback which requires a $23.8 M investment which might lead to what is less 
than a XXXXXX (DOD is redoing this and I expect it will now show a LOSS) $4.5 M 
savings over 20 years. Most of the savings are attributable to 1) the questionable savings 
associated with eliminating military billets and 2) BOS costs which might be reduced in 
the future if a Congressionally approved pilot test is expanded so that bases may procure 
certain municipal services, including utilities, facility maintenance and repair, and refuse 
collection and disposal. 

Norfolk/Fort EustisIDam Neck Community: 
Although not designated by DOD as the proposed recipient of a relocated, the Fort Eustis 
community argues that it makes greater military and financial sense to move the school 
and center to Fort Eustis instead of Newport. They pointed out that by DOD's own 
measures, Fort Eustis is better suited to receive the Athens missions, and noted that Fort 
Eustis ranked higher than NAVSTA Newport and NSCS Athens in initial training, skills 
progression training, and functional training. Fort Eustis already has nearly four times 
more available classroom space than NAVSTA Newport, not taking into account any 
other BRAC recommendations. The COBRA analysis for the proposed move from 
Athens to Newport showed that the Navy would have to spend more than $14 million on 
MECON to renovate instructional and administrative space at Newport. These 
personnel would be accommodated more easily at Fort Eustis than at NAVSTA Newport, 
and Fort Eustis also could handle this increase and still maintain adequate surge capacity. 
Moving the school to Fort Eustis would eliminate significantly more TDY travel and per 
diem than would Newport and locating the school at Fort Eustis also would facilitate 
training through easy access to the fleet and its resources. Finally, they noted that in 
addition to the military value argument for Fort Eustis over NAVSTA Newport, is the 
fact that there are significantly lower costs of operations and living at Fort Eustis, which 
has a lower civilian locality pay factor, area cost factor and per diem rate. 

Newport, RI Communitv: 

None received 

.............................. 

#DoN-7 (58) 
Recommendation for Closure Naval Support Activity Corona, CA 

58-A: Close Naval Support Activity Corona, CA. Relocate Naval Surface Warfare 
Center Division Corona, CA to Naval Base Ventura County (Naval Air Station Point 
Mugu), CA. 



Naval Su~vort  Activity Corona, Norco. CA Communitv: 
First and foremost is the brain-drain issue. Fewer than 20% of the existing employees 
will likely make this move, and the accuracy of this statement is highlighted by several 
facts: 1) The large percentage of retirement eligible employees; 2) Hiring during the 
past few years has been almost exclusively from universities situated in close proximity 
to the NSA, so most younger employees tend to have extremely close ties in the area; 3) 
Housing costs in and around Ventura County, which is not within commuting distance, 
are twice what they are near NorcoICorona; and 4) Proposition 13, unless adjusted, would 
cause property taxes for long-time home-owners to increase 3- to 6-fold in the vicinity of 
VCNB. Secondly, the independence that is vital to the NSA's mission would be 
threatened if made a tenant or, worse yet, a subordinate command or division of an 
organization whose performance it is tasked with evaluating. Third, the cost of moving 
NSA, as reported in the DoD COBRA, to reconstruct NSA at Pt. Mugu is significantly 
greater than reported, reconstruction of some of the laboratory equipment may be 
impossible to recreate because of the high water table, and of course, the crowning aspect 
of the cost issue is that the DOD COBRA acknowledges a savings of only $360K over 
twenty years, after an investment of more than $80M, not including the cost of training 
about 650 new employees at a cost in excess of $70K per employee. 

Ventura Countv Naval Base (VCNB) Communitv: 
None received; gainer 

Recommendation for Closure Naval Weapons Station Seal Beach Detachment, 
Concord, CA 

59-A: Close the Inland area of Naval Weapons Station Seal Beach Detachment, 
Concord CA, except retain such property and facilities as are necessary to support 
operations in the Tidal area of Naval Weapons Station Seal Beach Detachment Concord. 
The Tidal area of Naval Weapons Station Seal Beach Detachment Concord, along with 
the retained portion of the Inland area, shall be transferred to the Army. 

Concord, CA Communitv: 
None received; however, we were told that the community is in favor of this proposed 
move. 

************** 

DON-25: (70) 

Recommendation for Realignment Naval Station Newport, RI 



70-A: Realign Naval Station Newport, RI by relocating the Navy Warfare Development 
Command to Naval Station Norfolk, VA. 

Newport, RI Community: 

During the base visit several employees noted that they would be highly unlikely to move 
the Tidewater area. They said it would take several years to train a new staff. 

KEY ISSUES IDENTIFIED 

--Significant loss of intellectual capital in relocating from NBVC to China Lake. 
Estimated that only 20-25% will move. Preliminary results from a survey showed that 
18% will relocate. 

--Concern over whether the scenario (for weapons & armaments) included accurate 
numbers of people and functions that are to relocate to China Lake. 

--After the appropriate numbers of NBVC people and functions are identified for 
relocation to China Lake, concern was expressed over whether there is a business case for 
this realignment. 

--Loss of synergy in use of the Sea Range addressed when electronic warfare and target 
operations in support of weapons and armaments are moved to China Lake. 

--Concern that the military value of NBVC would be significantly reduced and sea range 
and target operations would be crippled if China Lake provides the support. Also there 
would be a dramatic increase in cost because of transit time. 

INSTALLATION CONCERNS RAISED 

China Lake Weapons & Armaments RDA,T&E Center-TECH 15 

1. Major problems with the number of people estimated to move from Point 
Mugu to China Lake. Personnel movements (and associated savings) are 
overstated by a factor of 3 and facilities support reductions are overstated. 
These errors result in approximately $30M per year in overstated savings. The 
scenario was very vague and there was apparently confusion over what 
activities should and should not move. (Point Mugu to run a COBRA). Point 
Mugu has asked for scenario clarification but has not received a reply. 



Loss of intellectual capital ("'brain drain") is a major problem. Only 20-25% 
of Mugu's workforce will move to China Lake. 
Air Test and Evaluation Squadron 30 (VX-30) provides air support to the Sea 
Range. If the relocation to China Lake is approved, additional MILCON & 
re-location costs of $28.3M would be required (new hanger and ramp at China 
Lake). Also there would be additional recurring costs of $6.8M per year 
because of transit time required to travel between Mugu and China Lake. 
The Sea Range is an irreplaceable national asset with unencroached air and 
sea space. It is a large, instrumented area of open ocean and is critical to 
weapons test and evaluation. This capability cannot be replicated at China 
Lake. 
Although the COBRA has not yet been run, base officials advised the DOD 
reported payback of 6 years will likely be 12 years. The $48M recurring 
savings per year will likely be $17-1 8M per year. 
The Technical Joint Cross Service Group did not perform a proper analysis of 
the costs and savings associated with the recommended realignments. 
Specifically, poor analyses were performed on the two major scenarios (Tech- 
15 and Tech-28). 
The scenario realigning weapons billets to China Lake fails to include the cost 
of moving the range and target functions to China Lake and does not include 
the additional recurring costs of conducting range and target operations from 
China Lake. The true cost must include the anticipated actual costs of moving 
the range and target functions to China Lake. The July 1,2005 GAO report 
found fault with the automatic 15% savings applied to estimates of civil 
service personnel and stated that a 5.7% savings would be more accurate. 
Making only this one change would result in a revised break even year xxx 
years in the future. 
A significant amount of demographic data did not properly represent China 
LakeIRidgecrest in areas such as medical care, housing availability, utility 
services, schools, etc. 
The JCSG deviated from DOD guidance, which requires enhancement of 
transformation and jointness. Most of the recommendations made are Service 
-centric and not joint-centric. 
JCSG did an extremely poor job of analyzing and managing the data which 
were submitted by Point Mugu. The most egregious example of this poor 
execution was in the JCSG handling of "question #47 data." More detail to 
be provided. - - -- 

Port Hueneme performs in-service engineering and test and evaluation on combat 
systems and also develops engineering and logistics solutions for Fleet problems. It is 
involved in 4 BRAC scenarios. Port Hueneme has requested clarification of several 
aspects of the scenarios and has not yet received a reply from the Navy. The issues 
involve the number of people performing mission essential functions to be relocated and 
savings numbers contained in COBRA. 



COMMUMTY CONCERNS RAISED: 

1 DOD significantly deviated from BRAC criteria on military value, costs and 
savings, and receiving community infrastructure. DOD recommendations 
demonstrate poor data analysis and management. 

2 In recommending that the Point Mugu Electronic Warfare (EW) Center of 
Excellence be realigned to China Lake, the Technical Joint Cross-Service Group 
significantly deviated from BRAC law. 

--Point Mugu has been Navy's Center of Excellence for over 50 years. 
--EW labs provide a wide range of synergistic support to many DOD 

activities. 
--Execution of the proposed EW realignment would cause significant 

disruption to warfighting capabilities of our deployed forces. Combined 
with the loss of intellectual capital, down-time and reconstitution of 
capabilities at China Lake would severely impact the nation's ability to 
counter enemy weapons and EW systems. The 
intellectual capital at Mugu has evolved over decades and cannot be moved 
without major disruption to mission effectiveness. It takes 7-10 years to 
train an electronics engineer to become a functional EW systems engineer. 

3. If control of the Sea Range, Targets and Range Support aircraft 
relocates to China Lake, the Technical Cross-Service Group significantly 
deviated from BRAC military value criteria. 

--The 36,000 sq. mile Sea Range is a unique national asset. It is used by 
Air Force, Navy, Missile Defense Agency, other DOD, Foreign 
Military sales, commercial activities and NASA. 

--No synergy would be gained by realigning the Sea Range to China Lake. 
--Movement of Sea Range jobs to China Lake would result in significant 

loss of intellectual capital. 
--This realignment decreases military value because it would not result in 

any increased synergy, but it would negatively impact cost, safety and 
operational efficiency of Sea Range operations. 

Overall community bottom line is that the TJCSG did an extremely poor job of judging 
military value, considering jointness in transformation and in analyzing and managing the 
data;. A majority of their realignment recommendations simply do not make sense. Most 
of the affected positions are not synergistic with the armaments and weapons and 
electronic warfare work already at China Lake. Realigning positions to China Lake 
would result in significant losses of intellectual capital, would adversely affect our war 
fighting capabilities, and would waste hundreds of millions of dollars of taxpayer money. 



Tech 15 starts here 

#Tech-15 (184) 
Create a Naval Integrated Weapons & Armaments 
Research, Development & Acquisition, Test & Evaluation Center 

184-A: Realign Naval Surface Warfare Center Crane, IN, by relocating all Weapons and 
Armaments Research, Development & Acquisition, and Test & Evaluation, except 
gun/ammo, combat system security, and energetic materials to Naval Air Weapons 
Station China Lake, CA. 

Naval Surface Warfare Center Crane IN, Community believes that they were adversely 
affected by the fact that they were initially on the closure list and the base was thus 
deprived of the opportunity to be evaluated as a gainer. Furthermore, evaluating them 
separately as a technical and industrial facility, rather than assigning a combined rating 
did not show them in a good light. Similarly, these did not receive appropriate 
recongnition for their joint customer base even though jointness was supposed to be a 
major component of the transformation objective. 

They took great exception to the DOD-genereated COBRA, which they say was quite 
inaccurate and then the commission chose to consolidate at high cost Picatinny, rather 
than at Crane which charges customers the lowest hourly rates, and has low hourly rates 
and per diem rates. They also noted that the COBRA default rates are totally unrealistic 
as few of their employees can afford to move to high-cost Picatinny. 

Crane community pointed out that trying to evaluate them solely as a Navy laboratory 
ignored the fact that much of their value comes from their joint capabilities and full 
spectrum expertise that enables them to respond quickly to problems that entail 
development, testing, and low-level production or acquisition of solutions for Special 
Forces and other clients. Furthermore, their business is mostly Development and 
Acquisition, so they don't stack up as well when compared with an RD&A facility. Their 
full-spectrum capabilities are enhanced by their tenant, an Army Ammunition Plant and 
storage facility, which gives them ready access to ammunition for testing and the 
capability to develop, test, and manufacture unique explosives solutions for Special 
Forces Command, and other customers. Included in their client list are substantial 
amounts of work in support of non-NAVSEA clients including, Army, Air Force, USMC, 
and other DOD clients. Their success in bringing in new work is a reflection of a highly 
experienced work force in which three-fourths of their Weapons & Armaments 
employees have more than 20 years of experience which has helped them grow at a rate 
of about 20% per year since 2001. They believe that they have one of the largest bases in 
the USA and they have no encroachment problems. Finally, if all of the 
recommendations that affect NSWC Crane were implemented, the County (Martin) 
would lose more than one-ninth, or 11.6% of its jobs. Military value was improperly 
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Summary : 
- - - - - - - - 
[NOTZ: For complete detailed footnotes, ~sfer to F - TECH-0018CB COBRA Realignment Report 
o5032no5 .doc] 
R~ilisil Xi> REATGF (except giis/ainmo and ;?~~rgetic materia Is) at WF\7SUF.FWARCEN Crane snd 
relczate t r - r  China iCc;iCe. F.ea1i.j~ W&A RDATGF (except gun/amn.o, underwater weapons and e~ergetic 
r n a ~ t r i d l s j  at XWSLXFWAXCRN Indian Hea2 and relocate Lo  China Lake. Xealign W&A RDATG3 at Point 
M 7 . 7 ~ 1 ~  and relocate to China Lake. Realigz N&A RDAT&E (except underwater weapons and energetic -- e -.-< IL8aL._LialsJ st Seal Beach and relocate tc China Lake. Realign W&A RDATScE at 
COI~T~~JAVAIRV~ARCENACDIV PJiX and relocate to Chin-a Lake. Realign W&A RDATLE at 
N>2.'SURFWARCFN Yorktown an< relocate to XAVSURFIARCEN Indian Head. Realign W&A RDAT&E 
(except weapo:l system integrat.ion) at Port Hueneme and relocate to China Lake. Realign W&A RDAT&E 
(except g c!r?s,/anw::, and weapon systems ii-rtegration) at NAVSURWARCENDIV DAHLGREK-VA and 
relocate to China Lake. Realign W&A RDAT&F at Port Hueneme (SD) and relocate to 
NAVSURFWARCEN Dahlgren. 
Overestimatsd savings because of overestimat.e of Payroll Sustainment Costs at Crane. 

Source Data 
1.TECH-3018 Part4 Response f r ~ m  DON, 7 Feb 2005.~1s 
2 Criteria 8 Submit from Navy BRAC Office 
3 MilCcn for China Lake (0i/27/05) from Navy BRAC Office 
4 Reductions of Personnel movements from Pax River per IEC Direction 25 Apx 2005 
5 Reductions of personnel movements from Crande per IEC Direction 2 May 2005 

Gata Standards 

A. Start Dates 
1) For moves requiring no renovation or new office space - 2006 
2) For moves requiring Office Space - move in 2008 
3) For moves requiring Lab Space - move in 2009 

B. MILCON 
1) For purposes of COBRA, assume 100 Gross Square Feet (DOD Standard) for Office 
Space (FAC 6100) 
2) For S&T organizations requiring MILCON, absent a detailed breakout of equipment 
and facilities, use 150 Gross Square feet per person (this from the NAVFAC guide for Laboratories). 
3) For SCIFS the FAC code is 1404. For purposes of housing people is SCIFS (when 
they are reported as separate and additional facilities), We want to assume 1 person per 1000 square feet 
will use that space as an office. That person should be removed from the other portion of the building. 
4) The following calculation is performed to determine whether there is sufficient space 
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COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.10) - Page 1/2 
Data As Of 6/1/2005 8:54:01 AM, Report Created 8/4/2005 8:34:14 AM 

Department : Technical JCSG 
Scenario File : C:\~ocuments and Settings\obornj\~y ~ocurnents\C~Fi~~ - no milpers\~echnical JCSG c0~RA\186 - Create an 
Iriieyrdted Xedpons h Armamer:ts Speciaity S i ~ e  for ~uns\~ab 3'\~ - TSCH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Qptic-: Pkg Name: rieloc.iitr WE. 4DAT&E to I: pr i ! ; ; , t~y  and 3 speciality w i l h  weapons from PAX River- and Pt. Mugu to China 
Lake 
,?td F c t r a  File : C :  \,F( x?curiezts arid ~ettings\chornj \My ~ocuments\CO~~~ 6.10 April 21 2005\~17~C2005. SFF 

Starting Year : 2006 
Final Year : 2C08 
Payback Year : 2021 (13 Years) 

NPV in 2025 ( $ K )  : -31,357 
1 -Time cost ( $K) : 116,250 

Net Costs in 2005 Constant Dollars ($K) 
2006 2007 2008 2009 
- - - - - - - -  - - - -  - - - -  

Mi lCon 3,942 43,796 0 0 
Person 0 0 2,324 -5,548 
Overhd 972 981 94 1 -5,694 
Moving 0 0 29,736 0 
Missio 0 0 0 0 
C t i i ~ r  0 0 32,613 0 

2010 2 0 11 Total Beyond 
- - - - - - .. - - --- .  - - - - - -  

0 0 47,737 0 
5,548 -5,548 -14,322 -5,545 
5,694 -5,694 -14,188 -5,694 

0 0 29,736 0 
0 0 0 0 
0 0 32,613 0 

TOTAL 4,913 44,777 65,614 -11,243 -11,243 -11,243 81,577 -11,243 

2 0 0 6 2C07 2008 2009 2010 2011 Total 
- - - -  - - -  - - - -  - - - -  - - - -  - - - - - - - - -  

POSITIONS ELIMINATED 
Off 0 0 0 0 0 0 0 
En1 0 0 0 0 0 0 0 
Civ 0 0 120 0 0 0 120 
TOT 0 0 120 0 0 0 120 

POSITIONS REALIGNED 
Off 0 
En1 0 
Stu 0 



Civ 
TOT 

Summary : 

, ,  RerA=i9,, :.,,;. 7,delphi Labor  -,Lory '7i~i;t:er, MD y;:a anJ di~u?;~;n:  l i o n  dctivi lies ;.o Pi; . i t  ;;lrly Arcerlzl, NZ . Rediign 
NAVSURFWARCENI)IV Cranr, IN gun and ammunition activities to Picatinny Arsenal, NJ. Xealign 
i<~;: ;~E~W&Fc"7,NP?:V 1" r,-:. ';-, T X  ( Fa:l::,7-onlr., CA ,'r-.: A i:hrne~lt j yzr;  ~ n : ?  ami:un i f i or; activities to F.ira+ i-1111~ 

Arsencll, X3.  Realign PJAVS'v'RFWARCEiu'DIV Dahlgren, VA gun aild ammunition activities to Picatinny 
A-_-se;;.;l, P L T  Real iya N~~S3CSRFY~RCFKrjiV F c r t  Ii~eneme !Lc;uis?ri l i e ,  E;': detachment) gun and 
a.m??unltion act-ivities to Picatinny Arsenal, NcT. Realign COMNAVAIRWARCENWPNDIV China Lake, CA 
gvc and ~mmunitiofi activities c o  Picatinny Arsenal, NJ. Realign NAVSURFwARCENDIV Indian Head, iviD 

szr: zzcl aLnmunit i o n  actix7it? 2s to Picat i nny  Arsenal, NJ . Realign NAVSURFNARCENDIV Earle, NJ weapon 
and armament packaging activities to Picatinny Arsenal, NJ. 
Overestimated savings because of overestimate of Payroll Sustainment Costs at Crane. 
No differences noticed between 6.07 and 6.08 run. 
Source Data 

TECH 0018 USA Part-2-Gaining-28-Jan_2005.xls 
TECH 0018-~arc 2 response from DON, 7 Feb 2005 .xls 
m-7- - r b ~ h  O802 Part 2 Lesponse from DQN, 2 5  ;an 2005.xls, Data for INDIAN HEAD., Earle WPNSTA 
TECH-OC44 Update from DON, 11 Apr 2CC5 - m , . r i ?  from Z r .  Hig~ins April ?I, 2305 7 : : 6  PM RE:Status update for Tech 0018 Parts A & B: FOUO.htm 
March 16 Army Certified Data 
March 7, Army Certified Data 
TJCSG minutes 02/02/2005 approving presentation of Dr. Higgins 02/02/05 
TJCSG Minutes 01/27/2005 approving presentation of Dr.Higgins 01/27/2005 

10. Tech OOl8B Criteria 8 USN. 
11. Tech-0002 WSI Response from DON, 25 Jan 2005 
12. Tech-0002 Sustainment Response from DON, 25 Jan 2005 
13. Tech-0018B Criteria 8 Army. 

Standard Approved TJCSG Assumptions and Data Modifications Jan 13, 2005 Minutes. 

A. Start Dates 
1) For moves requiring no renovation or new office space - 2006 
2) For moves requiring Office Space - move in 2008 
3) For moves requiring Lab Space - move in 2009 

B. MILCON 
1) For purposes of COBRA, assume 160 Gross Square Feet (DOD Standard) for Office 
Space (FAC 6100) 
2) For S&T organizations requiring MILCON, absent a detailed breakout of equipment 
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DRAFT DELIBERATIVE DOCUMENT - FOR DISCUSSION PURPOSES ONLY - BRAC FOUO 

Weapons Technology Development and Acquisition Military Value 

REDSTONE ARSENAL 
PICATINNY ARSENAL 
USN - 2-China Lake (NAVAIRWPNSTA China Lake) 
NAVSUWWARCENDIV-DAHLGREN-VA 
USN - 8 - Pax (NAS Patuxent River) 
MDA - NCR 
Eglin AFB 
USN-3 - Port Hueneme (NAVSURFWARCENDIV PORT HUENEME) 
REDSTONE ARSENAL MDA 
USN-3 - Indian Head (IF NAVSURFWARCENDIV INDIA HEAD) 
NAVSURFWARCENDIV-CRANE-IN 
USN - 2 - Pt Mugu (NAVBASE VENTURA CTY PT MUGU) 
MDA - Colorado 
NAVSURF WARCENDIV-CORONA-CA 
NAVSURFWARCENDIV-PORT-HUENEME-CA Louisville 
NAVSURFWARCENDIV-INDIAN-HEAD-MD Seal Beach 
WPNSTA-Earle, N J  
USN - 3-Yorktown (WPNSTA-YORKTOWN) 
ADELPHI LABORATORY CENTER 
Hill AFB 
USN - 4 - San Diego (NAVSTA - SAN - DIEGO - CA) 
MDA at Kirtland AFB 
NAVSURFWARCENDIV - CRANE IN-FALLBROOK 

16 locations were exempted fkom consideration as a consequence of a TJCSG 
decision not to analyze locations with less than 3 1 full time equivalent work 
years in a function. It was the military judgment of the TJCSG that the benefit 
to be derived from consideration of those facilities was far outweighed by the 
cost of that analysis. 



DRAFT DELIBERATIVE DOCUMENT - FOR DISCUSSION PURPOSES ONLY - BRAC FOUO 

Weapons Technology Research Military Value 

PICATINNY ARSENAL 
USN-2-China Lake (NAVAIRWPNSTA China Lake) 
REDSTONE ARSENAL 
Eglin AFB 
USN - 3-Indian Head (IF NAVSURFWARCENDIV INDIAN HEAD) 
NAVSURFWARCENDIV-DAHLGREN-VA 
National Capital Element DTRA 
USN - 8 Pax (NAS Patuxent River) 
USN-2-Pt Mugu (NAVBASE VENTURA CTY PT MUGU) 
NAVSURFWARCENDIV-CRANE-IN 
ADELPHI LABORATORY CENTER 
USN - 3-Yorktown (WPNSTA-YORKTOWN) 
USN - 3 - Port Hueneme (NAVSURFWARCENDIV PORT HUENEME) 
NAVSURFWARCENDIV-PORT-HUENEME-CA Louisville 
WPNSTA-Earle, NJ 
NAVSURJ?WARCENDIV-CRANE- IN-FALLBROOK 
Hill AFB 
MDA - NCR 
USN - 4 - San Diego (NAVSTA SAN DIEGO CA) 
NAVSURFWARCENDIV-INDIAN-HEAD~MD - Seal Beach 

7 locations were exempted from consideration as a consequence of a TJCSG 
decision not to analyze locations with less than 3 1 full time equivalent work 
years in a function. It was the military judgment of the TJCSG that the benefit 
to be derived fiom consideration of those facilities was far outweighed by the 
cost of that analysis. 
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Physical Capacity Analysis 
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Physical Capacity Analysis - Continued 

Current 
Ca~acitv 

184403 USAF l~ill AFB 1 784,431 

Facility Code 
84022 USA 

Facility Name 
DUGWAY PROVING GROUND 

85365 USA 
871 17 DTRA 

S ~ F ~  - 
158,408 

871 17 USAF 
871 17 MDA 
88002 USA 
88002 USN 
90740 USN 
92028 USN 

193043 USN IUSN-3, Port Hueneme (NAVSURFWARCENDIV PORT HUENEME)~ 368,897 

YUMA PROVING GROUND 
Kirtland AFB DTRA 

92152 USN 
92878 USN 
93042 USN 

503,534 
114,516 

Kirtland AFB USAF 
MDA at Kirtland AFB 
WHITE SANDS MISSILE RANGE USA 
WHITE SANDS MISSILE RANGE USN 
NAVSURFWARCENDIV INDIAN HEAD MD Seal Beach 
NAVSURFWARCENDIV CRANE. IN Fallbrook 

449,841 
3,425 

1,238,130 
114,121 
67,362 
28,757 

USN 4 San Diego (NAVSTA SAN DIEGO CA) 
NAVSURFWARCENDIV CORONA CA 
USN 2 Pt Mugu (NAVBASE VENTURA CTY PT MUGU) 

'93524 USAF 
93555 USN 

1,876,406 
168,819 
375,543 

96792 USN 
98345 USN 

SqFt I SqFt 

EDWARDS AFB 
USN-2-China Lake (NAVAIRWPNSTA China Lake) 

(99737 USA /USA 2 Ft Greeley 

Capacity 
Available 
to Surge 

SqFt 
10,362 

604,258 
240,874 
81,296 

(97,787) 
(255) 

645,917 
99,569 
57,813 
10,870 

1,272,958 
4,073 
(8,940) 
1,663 

2,644,890 
1,460,611 

27,801 
327,339 

4,83: 

3,545,150 
2,256,738 

NAVUNSEAWARCENDIV KEYPORT WA Waianae 
NAVUNSEAWARCENDIV KEYPORT WA Keyport 

18,912 

DRAFT DELIBERATIVE DOCUMENT - FOR DISCUSSION PURPOSES ONLY - BRAC FOUO 

43,268 
477,383 

Required 
to Surge 

SqFt 
162,851 
198.191 

Excess 
Capacity 

SqFt 
(4,443) 
586,240 
214,608 
77,974 

(1 52,550) 
(623) 

586,696 
98,114 
56,858 
9,081 

1,212,614 
(12,402) 
(47,388) 
(35,061) 

2,554,864 
1,380,998 -- 

26,255 
312,335 

3,421 
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COBRA TOTAL PERSONNEL S-Y REPORT (COBRA v6.10) 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 00188 Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0015B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

TOTAL SCENARIO POPULATION (FY 2005): 
Officers Enlisted Students 
---------- ---------- ---------- 

496 2,934 502 

TOTAL PROGRAMMED INSTALLATION (NON-BRAC) CHANGES, ENTIRE SCENARIO: 
2006 2007 2008 2009 2010 2011 Total 
---- ---- ---- ---- ---- ---- ----- 

Officers -12 - 2 0 -3 0 0 -17 
Enlisted -660 0 - 2 0 0 0 -662 
Students -112 0 0 0 0 0 -112 
Civilians -69 -45 12 12 0 0 -90 
TOTAL -853 -47 10 9 0 0 -881 

TOTAL SCENARIO POPULATION (FY 2005, Prior to BRAC Action): 
Officers Enlisted Students Civilians 
---------- ---------- ---------- ---------- 

47 9 2,272 390 18,180 

TOTAL PERSONNEL REALIGNMENTS, ENTIRE 
2006 2007 ---- ---- 

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 0 
TOTAL 0 0 

SCENARIO) : 
2008 2009 2010 2011 Total 
---- ---- ---- - - - - - - - - - 

0 0 0 0 0 
5 0 0 0 5 
0 0 0 0 0 

688 0 0 0 688 
693 0 0 0 693 

TOTAL SCENARIO POSITION CHANGES, ENTIRE SCENARIO: 
2006 2007 2008 2009 2010 2011 Total 
---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 - 1 0 0 0 - 1 
Civilians 0 0 -120 0 0 0 -120 
TOTAL 0 0 -121 0 0 0 -121 

TOTAL SCENARIO POPULATION (After BRAC Action): 
Officers Enlisted Students 
---------- ---------- ---------- 

479 2,271 3 90 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
Page l 4 o f  111 



COBRA PERSONNEL SUMMARY REPORT (COBRA ~6.10) - Page 2 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDATbE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

PERSONNEL SUMMARY FOR: ADELPHI, MD (24011) 

BASE POPULATION (FY 2005): 
Officers Enlisted 
---------- ---------- 

11 38 

PROGRAMMED INSTALLATION (NON-BRAC) 
2006 2007 
---- ---- 

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 19 - 4 
TOTAL 19 -4 

CHANGES FOR: ADELPHI, MD (24011) 
2008 2009 2010 2011 Total 
---- ---- ---- ---- ----- 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 15 
0 0 0 0 15 

BASE POPULATION (Prior to BRAC Action) FOR: ADELPHI. MD (24011) 

PERSONNEL REALIGNMENTS: 
To Base: PICATINNY, NJ (34693) 

2006 2007 2008 2009 2010 ---- ---- ---- ---- ---- 
Officers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
Civilians 0 0 3 7 0 0 
TOTAL 0 0 37 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out of ADELPHI, MD (24011)): 
2006 2007 2008 2009 2010 
---- ---- ---- ---- ---- 

Officers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
Civilians 0 0 37 0 0 
TOTAL 0 0 3 7 0 0 

SCENARIO POSITION CHANGES FOR: ADELPHI, MD (24011) 
2006 2007 2008 2009 2010 
---- ---- ---- ---- ---- 

Officers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Civilians 0 0 -6 0 0 
TOTAL 0 0 - 6 0 0 

BASE POPULATION (After BRAC Action) FOR: ADELPHI, MD (24011) 
Officers Enlisted Students 
---------- ---------- ---------- 

11 38 0 

Civilians 

Total 
----- 

0 
0 
0 
37 
3 7 

Total 
----- 

0 
0 
0 
37 
3 7 

Total ----- 
0 
0 

- 6 
-6 

Civilians 

PERSONNEL SUMMARY FOR: NAVSUPPACT CRANE, IN (N61018) 

BASE POPULATION (FY 2005, Prior to BRAC Action) FOR: NAVSUPPACT CRANE, IN (N61018) 
Officers Enlisted Students Civilians 
---------- ---------- ---------- ---------- 

14 4 1 0 3,859 

Draft Deliberative Document For Discussion Purposes Only Do Not Relea 
Page 15 of 111 



COBRA PERSONNEL SUMMARY REPORT (COBRA ~6.10) - Page 3 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

PERSONNEL REALIGNMENTS: 
To Base: PICATINNY, NJ (34693) 

2006 2007 2008 2009 2010 2011 
---- ---- ---- ---- ---- ---- 

Officers 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 
Students 0 0 0 0 0 0 
Civilians 0 0 201 0 0 0 
TOTAL 0 0 201 0 0 0 

TOTAL PERSONNEL REALIGNMENTS 
2006 ---- 

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

(Out of NAVSUPPACT CRANE, 
2007 2008 2009 
---- ---- ---- 

0 0 0 
0 0 0 
0 0 0 
0 201 0 
0 201 0 

SCENARIO POSITION CHANGES FOR: NAVSUPPACT CRANE, IN (N61018) 
2006 2007 2008 2009 2010 2011 
---- ---- ---- ---- ---- ---- 

Officers 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 
Civilians 0 0 -35 0 0 0 
TOTAL 0 0 -35 0 0 0 

Total 
----- 

0 
0 
0 

201 
201 

Total 
----- 

0 
0 
0 

201 
201 

Total 
----- 

0 
0 

-35 
-35 

BASE POPULATION (After BRAC Action) FOR: NAVSUPPACT CRANE, IN (N61018) 
Officers Enlisted Students Civilians 
---------- ---------- ---------- ---------- 

14 4 1 0 3,623 

PERSONNEL SUMMARY FOR: IF NSWC DAHLGREN, VA (NIF007) 

BASE POPULATION (FY 2005) : 
Officers Enlisted 
---------- ---------- 

153 346 

PROGRAMMED INSTALLATION (NON-BRAC) 
2006 2007 ---- ---- 

Officers 3 - 2 
Enlisted 0 0 
Students 0 0 
Civilians 11 12 
TOTAL 14 10 

CHANGES 
2008 ---- 

0 
-1 
0 

12 
11 

FOR: IF NSWC DAHLGREN, VA 
2009 2010 2011 
---- ---- ---- 

- 3 0 0 
0 0 0 
0 0 0 
12 0 0 
9 0 0 

(NIF007) 
Total 
----- 

-2 
- 1 
0 

4 7 
44 

BASE POPULATION (Prior to BRAC Action) FOR: IF NSWC DAHLGREN, VA (NIF007) 
Officers Enlisted Students Civilians 
---------- ---------- ---------a ---------- 

151 345 240 4,055 

PERSONNEL REALIGNMENTS: 
To Base: PICATINNY, NJ (34693) 

2006 2007 2008 2009 2010 2011 Total ---- ---- ---- ---- ---- - - - - - - - - - 
Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civilians 0 0 7 1 0 0 0 7 1 
TOTAL 0 0 71 0 0 0 71 
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COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 4 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 00188 Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate WLA RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

TOTAL PERSONNEL REALIGNMENTS (Out of 
2006 2007 
---- ---- 

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 0 
TOTAL 0 0 

IF NSWC DAHLGREN, 
2008 2009 
---- ---- 

0 0 
0 0 
0 0 
71 0 
7 1 0 

SCENARIO POSITION CHANGES FOR: IF NSWC DAHLGREN, VA (NIF007) 
2006 2007 2008 2009 2010 2011 
---- ---- ---- ---- ---- ---- 

Officers 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 
Civilians 0 0 -12 0 0 0 
TOTAL 0 0 -12 0 0 0 

Total 
----- 

0 
0 
0 
71 
7 1 

Total 
----- 

0 
0 

-12 
-12 

BASE POPULATION (After BRAC Action) FOR: IF NSWC DAHLGREN, VA (NIF007) 
Officers Enlisted Students Civilians 
---------- ---------- ---------- ---------- 

151 345 240 3,972 

PERSONNEL SUMMARY FOR: NRC LOUISVILLE KY, KY (N62078) 

BASE POPULATION (FY 2005, Prior to BRAC Action) FOR: NRC LOUISVILLE KY, KY (~62078) 
Officers Enlisted Students Civilians 

PERSONNEL REALIGNMENTS: 
To Base: PICATINNY, NJ (34693) 

2006 2007 2008 2009 2010 2011 
---- ---- ---- ---- ---- ---- 

Officers 0 0 0 0 0 0 
Enlisted 0 0 5 0 0 0 
Students 0 0 0 0 0 0 
Civilians 0 0 184 0 0 0 
TOTAL 0 0 189 0 0 0 

TOTAL PERSONNEL REALIGNMENTS 
2006 
---- 

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

(Out of 
2007 
---- 

0 
0 
0 
0 
0 

NRC LOUISVILLE KY, 
2008 2009 ---- ---- 

0 0 
5 0 
0 0 

184 0 
189 0 

SCENARIO POSITION CHANGES FOR: NRC LOUISVILLE KY, KY (N62078) 
2006 2007 2008 2009 2010 2011 
---- ---- ---- ---- ---- ---- 

Officers 0 0 0 0 0 0 
Enlisted 0 0 -1 0 0 0 
Civilians 0 0 -33 0 0 0 
TOTAL 0 0 -34 0 0 0 

217 

Total ----- 
0 
5 
0 

184 
189 

Total ----- 
0 
5 
0 

184 
189 

Total 
----- 

0 
- 1 
-33 
-34 

BASE POPULATION (After BRAC Action) FOR: NRC LOUISVILLE KY, KY (N62078) 
Officers Enlisted Students Civilians 
---------- ---------- ---------- ---------- 

1 3 0 0 
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COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 5 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH OOl8B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate WLA RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

PERSONNEL SUMMARY FOR: NAVAIRWPNSTA CHNA LK, CA (N47609) 

BASE POPULATION (FY 2005, Prior to BRAC Action) FOR: NAVAIRWPNSTA CHNA LK, CA (N47609) 
Officers Enlisted Students Civilians 
---------- ---------- ---------- ---------- 

146 834 150 3,501 

PERSONNEL REALIGNMENTS: 
To Base: PICATINNY, NJ (34693) 

2006 2007 2008 2009 2010 2011 Total ---- ---- ---- ---- ---- - - - - - - - - - 
Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civilians 0 0 4 0 0 0 4 
TOTAL 0 0 4 0 0 0 4 

TOTAL PERSONNEL REALIGNMENTS (Out of NAVAIRWPNSTA CHNA 
2006 2007 2008 2009 
---- ---- ---- ---- 

Officers 0 0 0 0 
Enlisted 0 0 0 0 
Students 0 0 0 0 
Civilians 0 0 4 0 
TOTAL 0 0 4 0 

LK, CA 
2010 
---- 

0 
0 
0 
0 
0 

(N47609) ) : 
2011 Total 
- - - - - - - - - 

0 0 
0 0 
0 0 
0 4 
0 4 

SCENARIO POSITION CHANGES FOR: NAVAIRWPNSTA CHNA LK, CA (N47609) 
2006 2007 2008 2009 2010 2011 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Civilians 0 0 -1 0 0 0 -1 
TOTAL 0 0 -1 0 0 0 -1 

BASE POPULATION (After BRAC Action) FOR: NAVAIRWPNSTA CHNA LK, CA (N47609) 
Officers Enlisted Students Civilians 
---------- ---------- ---------- ---------- 

146 834 150 3,496 

PERSONNEL SUMMARY FOR: IF NSWCD IN HD, MD (NIF006) 

BASE POPULATION (FY 2005) : 
Officers Enlisted 

PROGRAMMED INSTALLATION (NON-BRAC) 
2006 2007 
---- ---- 

Officers -1 0 
Enlisted -5 0 
Students -112 0 
Civilians -7 8 0 
TOTAL -196 0 

CHANGES 
2008 
---- 

0 
0 
0 
0 
0 

Students 

FOR: IF NSWCD IN HD, 
2009 2010 
---- ---- 

0 0 
0 0 
0 0 
0 0 
0 0 

Civilians 
---------- 

2,046 

MD (NIF006) 
2011 Total 
---- ----- 

0 -1 
0 -5 
0 -112 
0 -78 
0 -196 

BASE POPULATION (Prior to BRAC Action) FOR: IF NSWCD IN HD, MD (NIF006) 
Officers Enlisted Students Civilians 
---------- ---------- ---------- ---------- 

6 8 562 0 1,968 
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COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 6 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 00188 Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate WLA RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

PERSONNEL REALIGNMENTS: 
To Base: PICATINNY, NJ (34693) 

2006 2007 2008 2009 2010 2011 
---- ---- ---- ---- ---- ---- 

Officers 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 
Students 0 0 0 0 0 0 
Civilians 0 0 3 7 0 0 0 
TOTAL 0 0 3 7 0 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out of IF NSWCD IN HD, MD (NIF006)): 
2006 2007 2008 2009 2010 2011 
---- ---- ---- ---- ---- ---- 

Officers 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 
Students 0 0 0 0 0 0 
Civilians 0 0 37 0 0 0 
TOTAL 0 0 37 0 0 0 

SCENARIO POSITION CHANGES FOR: IF NSWCD IN HD, MD (NIF006) 
2006 2007 2008 2009 2010 2011 ---- ---- ---- ---- ---- ---- 

Officers 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 
Civilians 0 0 - 6 0 0 0 
TOTAL 0 0 -6 0 0 0 

Total 
----- 

0 
0 
0 
37 
3 7 

Total 
----- 

0 
0 
0 
3 7 
3 7 

Total 
----- 

0 
0 
-6 
-6 

BASE POPULATION (After BRAC Action) FOR: IF NSWCD IN HD. MD (NIFOO6) 

PERSONNEL SUMMARY FOR: NAVWPNSTA FALLBROOK, CA (N47618) 

BASE POPULATION (FY 2005, Prior to BRAC Action) FOR: NAVWPNSTA FALLBROOK, CA (N47618) 
Officers Enlisted Students Civilians 

PERSONNEL REALIGNMENTS: 
TO Base: PICATINNY, NJ (34693) 

2 0 0 6  2007  
---- ---- 

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 0 
TOTAL 0 0 

TOTAL PERSONNEL REALIGNMENTS 
2006 
---- 

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

(Out of 
2007 ---- 

0 
0 
0 
0 
0 

NAVWPNSTA FALLBROOK, CA 
2008 2009 2010 
---- ---- ---- 

0 0 0 
0 0 0 
0 0 0 

100 0 0 
100 0 0 

2011 Total 

SCENARIO POSITION CHANGES FOR: NAVWPNSTA FALLBROOK, CA (N47618) 

Officers 
Enlisted 
Civilians 
TOTAL 

Draft 

2006 2007 2008 2009 2010 2011 Total 
---- ---- ---- ---- ---- ---- ----- 

0 0 0 0 0 0 0 
0 0 0 0 0 0 0 
0 0 -18 0 0 0 -18 
0 0 -18 0 0 0 -18 
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COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 7 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : ~:\~atabase\COBRA Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further CorrectionsjJ - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 

China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. ugu to 

d l b ~  t 
BASE POPULATION (After BRAC Action) FOR: NAWPNSTA FALLBROOK, CA (N47618) 
Officers Enlisted Students Civilians 
---------- ---------- ---------- ---------- 

3 6 4 0 88 

PERSONNEL SUMMARY FOR: WPNSTA EARLE, NJ (N60478) 

BASE POPULATION (FY 2005) : 
Officers Enlisted 

PROGRAMMED INSTALLATION (NON-BRAC) 
2006 2007 
---- ---- 

Officers -14 0 
Enlisted - 654  0 
Students 0 0 
Civilians 0 0 
TOTAL -668 0 

CHANGES FOR: WPNSTA 
2008 2009 
---- ---- 

0 0 
-1 0 
0 0 
0 0 

-1 0 

EARLE, 
2010 
---- 

0 
0 
0 
0 
0 

NJ (N60478) 
2011 Total 
---- ----- 

0 -14 
0 - 6 5 5  
0 0 
0 0 
0 -669 

BASE POPULATION (Prior to BRAC Action) FOR: WPNSTA EARLE, NJ (N60478) 
Officers Enlisted Students Civilians 
---------- ---------- ---------- ---------- 

PERSONNEL REALIGNMENTS: 
To Base: PICATINNY, NJ (34693) 

2006 2007 2008 2009 2010 2011 
---- ---- ---- ---- ---- ---- 

Officers 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 
Students 0 0 0 0 0 0 
Civilians 0 0 54 0 0 0 
TOTAL 0 0 54 0 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out of WPNSTA EARLE, NJ (N60478)): 
2006 2007 2008 2009 2010 2011 ---- ---- ---- ---- ---- ---- 

Officers 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 
Students 0 0 0 0 0 0 
Civilians 0 0 54 0 0 0 
TOTAL 0 0 54 0 0 0 

SCENARIO POSITION CHANGES FOR: WPNSTA EARLE, NJ (N60478) 
2006 2007 2008 2009 2010 2011 
---- ---- ---- ---- ---- ---- 

Officers 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 
Civilians 0 0 -9 0 0 0 
TOTAL 0 0 -9 0 0 0 

BASE POPULATION (After BRAC Action) FOR: WPNSTA EARLE. NJ (N60478) 
Enlisted Students 
---------- ---------- 

314 0 

PERSONNEL SUMMARY FOR: PICATINNY, NJ (34693) 

BASE POPULATION (FY 2005) : 
Officers Enlisted 

479 

Total 
----- 

0 
0 
0 
5 4 
54 

Total 
----- 

0 
0 
0 
5 4 
5 4 

Total ----- 
0 
0 

-9 
-9 
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COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 8 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

PROGRAMMED INSTALLATION (NON-BRAC) CHANGES FOR: PICATINNY, NJ (34693) 

Officers 0 0 0 
Enlisted -1 0 0 
Students 0 0 0 
Civilians -21 -53 0 
TOTAL -22 -53 0 

BASE POPULATION (Prior to BRAC Action) FOR: 
Officers Enlisted 
---------- ---------- 

50 6 5 

PERSONNEL REALIGNMENTS: 
From Base: ADELPHI, MD (24011) 

2006 2007 2008 
---- ---- ---- 

Officers 0 0 0 
Enlisted 0 0 0 
Students 0 0 0 
Civilians 0 0 3 7 
TOTAL 0 0 3 7 

From Base: NAVSUPPACT CRANE, IN (N61018) 
2006 2007 2008 
---- ---- ---- 

Officers 0 0 0 
Enlisted 0 0 0 
Students 0 0 0 
Civilians 0 0 201 
TOTAL 0 0 201 

From Base: IF NSWC DAHLGREN, VA (NIF007) 
2006 2007 2008 
---- ---- ---- 

Officers 0 0 0 
Enlisted 0 0 0 
Students 0 0 0 
Civilians 0 0 71 
TOTAL 0 0 7 1 

From Base: NRC LOUISVILLE 
2006 
---- 

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

KY, KY 
2007 
---- 

0 
0 
0 
0 
0 

From Base: NAVAIRWPNSTA 
2006 
---- 

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

CHNA LK, CA 
2007 
---- 

0 
0 
0 
0 
0 

PICATINNY, 

2oio 2011 Total 
---- ---- ----- 

0 0 0 
0 0 -1 
0 0 0 
0 0 -74 
0 0 -75 

Civilians 
---------- 

Total 
----- 2'925 7 

0 
0 
0 
37 
3 7 

Total 
----- 

0 
0 
0 

201 
201 

Total 
----- 

0 
0 
0 
71 
71 

Total 
----- 

0 
5 
0 

184 
189 

Total 
----- 

0 
0 
0 
4 
4 
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COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 9 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : ~:\Database\COB~A ~atabase\TECH-0018\TECH 00188 Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

From Base: IF NSWCD IN HD, 
2006 
---- 

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

MD (NIF006) 
2007 2008 2009 2010 2011 Total 
---- ---- ---- ---- ---- ----- 

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 37 0 0 0 3 7 
0 37 0 0 0 3 7 

From Base: NAVWPNSTA FALLBROOK, CA 
2006 2007 ---- ---- 

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 0 
TOTAL 0 0 

(N47618) 
2008 2009 2010 2011 Total 
---- ---- ---- ---- ----- 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

100 0 0 0 100 
100 0 0 0 100 

From Base: WPNSTA EARLE, 
2006 
---- 

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

NJ (N60478) 
2007 2008 2009 2010 2011 Total 
---- ---- ---- ---- - - - - - - - - - 

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 54 0 0 0 54 
0 54 0 0 0 54 

TOTAL PERSONNEL REALIGNMENTS 
2006 
---- 

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

(Into PICATINNY, 
2007 2008 

NJ (34693)) : 
2009 2010 2011 Total 
---- ---- - - - - - - - - - 

0 0 0 0 
0 0 0 5 
0 0 0 0 
0 0 0 688 
0 0 0 693 

BASE POPULATION (After BRAC Action) FOR: PICATINNY, NJ (34693) 
Officers Enlisted Students Civilians 
---------- ---------- ---------- ---------- 

50 70 0 3,613 
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COBRA ECONCMIC IMPACT REPORT (COBRA v6.10) 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

NAVSUPPACT CRANE, 

Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

IF NSWC DAHLGREN, 

--------------- 
Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 

, Jobs Lost-Stu 
NET CHANGE-Stu 

NRC LOUISVILLE KY, KY (N62078) 
2006 2007 2008 

--------------- ---- ---- ---- 
Jobs Gained-Mil 0 0 0 
Jobs Lost-Mil 0 0 6 
NET CHANGE-Mil 0 0 - 6 
Jobs Gained-Civ 0 0 0 
Jobs Lost-Civ 0 0 217 
NET CHANGE-Civ 0 0 -217 
Jobs Gained-Stu 0 0 0 
Jobs Lost-Stu 0 0 0 
NET CHANGE-Stu 0 0 0 

Total 
----- 

0 
0 
0 
0 
4 3 
-43 
0 
0 
0 

Total 
----- 

0 
0 
0 
0 

236 
-236 

0 
0 
0 

Total 
----- 

0 
0 
0 
0 
83 

-83 
0 
0 
0 

Total 
----- 

0 
6 

- 6 
0 

217 
-217 

0 
0 
0 
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COBRA SUSTAINMENT/RECAP/BOS/HOUSING CHANGE REPORT (COBRA v6.10) - Page 2 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

NAVAIRWPNSTA CHNA LK, CA (N47609) 

--------------- 
Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

IF NSWCD IN HD, MD 

--------------- 
Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

NAVWPNSTA FALLBROOK, CA (N47618) 

Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

WPNSTA EARLE, NJ 

--------------- 
Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

Total 
----- 

0 
0 
0 
0 
5 

- 5 
0 
0 
0 

Total ----- 
0 
0 
0 
0 

4 3 
-43 
0 
0 
0 

Total 
----- 

0 
0 
0 
0 

118 
-118 

0 
0 
0 

Total 
----- 

0 
0 
0 
0 
6 3 

-63 
0 
0 
0 
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COBRA SUSTAINMENT/RECAP/BOS/HOUSING CHANGE REPORT (COBRA ~6.10) - Page 3 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 00188 Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate WLA RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

PICATINNY, NJ (34693) 
2006 2007 

--------------- ---- ---- 
Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

Total 
----- 

5 
0 
5 

688 
0 

688 
0 
0 
0 
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SCENARIO ERROR REPORT (COBRA v6.10) 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

SCENARIO DATA: 
"Technical JCSG" is not a recognized Department. 
NAVSUPPACT CRANE'S Sustainment Non-Payroll (Total Sust-Sust Pay) is -4,977$K 
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COBRA INPUT DATA REPORT (COBRA ~6.10) 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 2006 
Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name, ST (Code) 
.................... 
ADELPHI, MD (24011) 
NAVSUPPACT CRANE, IN (N61018) 
IF NSWC DAHLGREN, VA (NIF007) 
NRC LOUISVILLE KY, KY (N62078) 
NAVAIRWPNSTA CHNA LK, CA (N47609) 
IF NSWCD IN HD, MD (NIF006) 
NAVWPNSTA FALLBROOK, CA (N47618) 
WPNSTA EARLE, NJ (N60478) 
PICATINNY, NJ (34693) 

Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

INPUT SCREEN TWO - DISTANCE TABLE 
(Only shows distances where personnel or equipment are moving) 

Point A: Point 8: 

ADELPHI, MD (24011) 
NAVSUPPACT CRANE, IN (N61018) 
IF NSWC DAHLGREN, VA (NIF007) 
NRC LOUISVILLE KY, KY (N62078) 
NAVAIRWPNSTA CHNA LK, CA (N47609) 
IF NSWCD IN HD, MD (NIF006) 
NAVWPNSTA FALLBROOK, CA (N47618) 
WPNSTA EARLE, NJ (N60478) 

PICATINNY, 
PICATINNY, 
PICATINNY, 
PICATINNY, 
PICATINNY, 
PICATINNY, 
PICATINNY, 
PICATINNY, 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from ADELPHI, MD (24011) to PICATINNY, NJ (34693) 

- 
Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 2 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 00188 Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDATQE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAVSUPPACT CRANE, IN (N61018) to PICATINNY, NJ 

2006 
---- 

Officer Positions: 0 
Enlisted Positions: 0 
Civilian Positions: 0 
Student Positions: 0 
NonVeh Missn Eqpt (tons) : 0 
Suppt Eqpt (tons) : 0 
Military Light Vehicles: 0 
Heavy/Special .Vehicles: 0 

Transfers from IF NSWC DAHLGREN, VA (NIF007) to PICATINNY, NJ 

2006 2007 
---- ---- 

Officer Positions: 0 0 
Enlisted Positions: 0 0 
Civilian Positions: 0 0 
Student Positions: 0 0 
NonVeh Missn Eqpt (tons) : 0 0 
Suppt Eqpt (tons) : 0 0 
Military Light Vehicles: 0 0 
Heavy/Special Vehicles: 0 0 

Transfers from NRC LOUISVILLE KY, KY (N62078) to PICATINNY, NJ (34693) 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from NAVAIRWPNSTA CHNA LK, CA (N47609) to PICATINNY, NJ (34693) 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 3 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\CO~RA D a t a b a s e \ ~ ~ ~ ~ - 0 0 1 8 \ T ~ C ~  0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from IF NSWCD IN HD, MD (NIF006) to PICATINNY, NJ (34693) 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt(tons): 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from NAVWPNSTA FALLBROOK, CA (N47618) to PICATINNY, NJ (34693) 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from WPNSTA EARLE, NJ (N60478) to PICATINNY, NJ (34693) 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 
Name: ADELPHI, MD (24011) 

Total Officer Employees: 11 
Total Enlisted Employees: 3 8 
Total Student Employees: 0 
Total Civilian Employees: 955 
Accomp Mil not Receiving BAH: 0.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Starting Facilities (KSF) : 1,170 
Officer BAH ($/Month) : 2,006 
Enlisted BAH ($/Month) : 1,415 
Civ Locality Pay Factor: 1.146 
Area Cost Factor: 1.02 
Per Diem Rate ($/Day) : 201 
Freight Cost ($/Ton/Mile) : 0.33 
Vehicle Cost ($/Lift/Mile): 4.84 
Latitude: 39.027778 
Longitude: -76.961112 

Base Service (for BOS/Sust) : 
Total Sustainment ($K/Year) : 
Sustain Payroll ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Installation PRV ($K) : 
Svc/Agcy Recap Rate (Years) : 
Homeowner Assistance Program: 

Army 
3,640 
1,849 
19,615 
10,695 
2,635 

330,097 
103 
No 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 0.00 0.00 0.00 
Actv MTF 0 0 0 
Actv Purch 0 0 
Retiree 0 0 0 
Retiree65t 0 0 0 
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Recommendation: Create an Integrated Weapons & Armaments Speciality Site for 
Guns & Ammunition 

There are two common abbreviations that may show up on these slides for the benefit of 
brevity. RD & A T&E 

[First Slide Please] This is much easier to grasp than either Tech 9 or Tech 15. There 
are eight sub-recommendations and each involves sending work to the same recipient, the 
Army's Picatinny Arsenal in Northern New Jersey. [Next Slide Please] In seven of the 
eight cases, the description of the work and resources scheduled to be moved to Picatinny 
is exactly the same: "guns and ammunition Research Development and Acquisition. 
[Next Slide Please] The one exception is NSWC Earle, NJ, which is to send its weapon 
and armament packaging Research and Development & Acquisition to Picatinny. . [Next 
Slide Please] 

In summary, the recommendation makes one winner - Picatinny Arsenal - and does not 
close anything. . [Next Slide Please] 

DoD's justification is that . [Next Slide Please] 
This realigns and consolidates gun and ammunition facilities working in Weapons 
& Armaments (W&A) RD&A 
Picatinny is the center of military value in gun and ammunition W&A RD&A, 
with the largest workload of any other DoD facility 
Picatinny is the DoD's Single Manager for Conventional Ammunition 
This includes Army and Navy RD&A activities. It promotes jointness, enables 
synergy, and positions the DoD to exploit scientific, technical, and acquisition 
expertise within the weapons and armament RD&A community that currently 
resides at this DoD specialty location 
Movement of the packaging work to Picatinny Arsenal will create a joint center of 
excellence and provide synergy in armament development for the near future and 
beyond, featuring a Joint Packaging, Handling, Shipping and Transportation 
(PHS&T) Center, particularly important in this current time of high demand for 
guns and ammunition by all the services. 

. [Next Slide Please] The DOD generated COBRA has a 13 year payback and a one- 
time cost of more than $100 M. 

It is not surprisable that with eight different losing organizations, there are a wide variety 
of issues. Brain drain and disagreement with the DOD estimated costs and savings were 
fairly consistent arguments. The next couple of slides show a few of the issues that were 
cited repeatedly at the individual Navy bases. 

C 1 - Brain Drain 
Move to Picatinny may meet enormous employee resistance and there is a risk of 
tremendous "brain and experience drain." The communities generally estimated 
employee losses of about 80%, but Navy officials believe that 40-50% of the 



employees will actually make the moves. (Crane, Dahlgren, Louisville, Indian 
Head, Dahlgren, Earle, Fallbrook det of Crane) 
Cost of housing in Picatinny is a key factor in reluctance to move (Crane, 
Dahlgren, Louisville, Indian Head, Dahlgren) 

C 1 - National security and programs delayed 
Employees stated that programs could be delayed by "brain drain," and National 
security is at stake. (Dahlgren) 

C 1 - Mission performance 
Little or no encroachment - relative to competitors (Crane, Indian Head, China 
Lake, Dahlgren, Fallbrook 
Quick response and agile (Crane, Dahlgren, Fallbrook) 
Jointness (Crane, Fallbrook, Indian Head) 
Access to T&E facilities - relative to competitor (Fallbrook, Dahlgren, Crane, 
China Lake) 
Recommendation takes part of their core business (Crane, Indian Head, Dahlgren, 
Fallbrook, Earle) 

C4 - Costs 
Enormous up front costs, questionable payback, training costs for replacement 
employees 
Use of 15% civil service employee separation factor is unrealistic, unsupported, 
and varies with GAO report 

C7 - Economic Impact 
Potentially severe economic impact (Crane) 

The Staff Assessment summary shows significant deviations for several installations 
relative to C1 issues. 

Accordingly, one or more commissioners who concur with this staffers may wish to offer 
a revised recommendation. 





\ 
Recommendation: Create an Integrated Weapons & Armaments 
Speciality Site for Guns & Ammunition 

There are two common abbreviations that may show up on these slides 
the benefit of brevity. RD & A T&E 

[First Slide Please] This is much easier to grasp than either Tech 9 or Tech 
15. There are eight sub-recommendations and each involves sending work to 
the same recipient, the Army's Picatinny Arsenal in Northern New Jersey. 
[Next Slide Please] In seven of the eight cases, the description of the work 
and resources scheduled to be moved to Picatinny is exactly the same: 
"guns and ammunition Research Development and Acquisition. [Next Slide 
Please] The one exception is NSWC Earle, NJ, which is to send its 
weapon and armament packaging Research and Development & Acquisition 
to Picatinny. . [Next Slide Please] 

qa'WJ 
U In summary, the recommendation makes one-r - Picatinny Arsenal - 

and does not close anything. . [Next Slide Please] 

DoD's justification is that . [Next Slide Please] 
This realigns and consolidates gun and ammunition facilities working 
in Weapons & Armaments (W&A) RD&A 
Picatinny is the center of military value in gun and ammunition W&A 
RD&A, with the largest workload of any other DoD facility 
Picatinny is the DoD's Single Manager for Conventional Ammunition 
This includes Army and Navy RD&A activities. It promotes jointness, 
enables synergy, and positions the DoD to exploit scientific, 
technical, and acquisition expertise within the weapons and armament - 
RD&A community that currently resides at this DoD specialty 
location 

= Movement of the packaging work to Picatinny Arsenal will create a 
joint center of excellence and provide synergy in armament 

# 

development for the near future and beyond, featuring a Joint - 
Packaging, Handling, Shipping and Transportation (PHS&T) Center, 
particularly important in this current time of high demand for guns 
and ammunition by all the services. 



It is not surprisable that with eight different losing organizations, there are a 
wide variety of issues. Brain drain and disagreement with the DOD 
estimated costs and savings were fairly consistent arguments. The next 
couple of slides show a few of the issues that were cited repeatedly at the 
individual Navy base , ,, ht+n( b+J~i- n ~ r -  4;t. 
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C 1 - Brain Drain fis \ ~ ; i e d  o 3eg 

Move to Picatinny may meet enormous employee resistance and there 
is a risk of tremendous "brain and experience drain." The 
communities generally estimated employee losses of about 80%, but )$Y 
Navy officials believe that 4030% of the employees will actually ;r- r 
make the moves. (Crane, Dahlgren, Louisville, Indian Head, 
Dahlgren, Earle, Fallbrook det of Crane) 
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Employees stated that programs could be delayed by "brai~udrain, ; ) \ \ ' * -  r- 
and National security is at stake. (Dahlgren) q J *  x 

C 1 - Mission performance 
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Little or no encroachment - relative to competitors (Crane, Indian 
Head, China Lake, Dahlgren, Fallbrook 
Quick response and agile (Crane, Dahlgren, Fallbrook) 
Jointness (Crane, Fallbrook, Indian Head) 
Access to T&E facilities - relative to competitor (Fallbrook, 
Dahlgren, Crane, China Lake) 
Recommendation takes part of their core business (Crane, Indian 
Head, Dahlgren, Fallbrook, Earle) 

C4 - Costs 
Enormous up front costs, questionable payback, training costs for 
replacement employees 
Use of 15% civil service employee separation factor is unrealistic, 
unsupported, and varies with GAO report 

C7 - Economic Impact 
Potentially severe economic impact (Crane) 

The Staff Assessment summary shows s ' c eviations for sever 
installations relative to C 1 issues. C\DW wnd, J @  &kr Pa% " 
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Accordingly, one or more commissioners who concur with this staffers may 7 u a r 4  
wish to offer a revised recommendation. C~hp.~u 





















Mister Chairman and Commissioners, recommendation 186 proposes the 
creation of an integrated weapons and armaments specialty site for guns and 
ammunition. 

This is much easier to grasp than either Tech 9 or Tech 15 (181 or 184. There 
are eight sub-recommendations and each involves sending work to the same 
recipient, the Army's Picatinny Arsenal in Northern New Jersey. In seven of 
the eight cases, the description of the work and resources scheduled to be 
moved to Picatinny is exactly the same: "guns and ammunition Research 
development and Acquisition" The one exception is NSWC EARle, NJ, which 
is to send its weapon and armaments packaging Research and Development 
& Acquisition to Picatinny. 

Next slide pleasee 



Next slide please 



This recommendation provides for the relocation of technical staffs from 
California, Virginia, Maryland, Illinois, New Jersey, and Indiana to Picatinny 
Arsenal, New Jersey. 

NEXT SLIDE 



The DOD justified this realignment by citing Hector's low military value, and 
noting that the retirement of the unit's F-16s would not be backfilled with 
different versions of the aircraft due to a desire to consolidate common 
versions of the F-16 at "the same bases," which did not include Hector. 

DOD further explained that Expeditionary Combat Support elements would 
remain in place at Hector, which contributed to the overall result of no job 
losses or gains associated with this recommendation. 

DOD states that this recommendation will result in a $3.3 million dollar net 
savings, $1 million dollar annual recurring savings, and $12.9 million dollar 20- 
year net present value. 







Mister Chairman, commissioners, the next recommendation for your 
consideration is found in chapter 1, section 105, Realign Hector International 
Airport Air Guard Station, North Dakota. 

Located in Fargo, North Dakota, Hector Air Guard Station is host to the 1 lgth 
Fighter Wing, the "Happy Hooligans." The Hooligans currently fly 15 Primary 
Assigned F-16 aircraft, performing air-to-air, and air-to-ground missions. This 
recommendation cites the retirement of all 15 aircraft. 
There are no job losses or gains associated with this recommendation. 







Annual Recurring 

In addition to the COBRA data I previously noted, this slide depicts that the 
Hector realignment incurs a one-time cost of $1.8 million dollars, and pays 
back in two years. 











































Recommendation: Create an Integrated Weapons & Armaments Speciality Site for 
Guns & Ammunition 

There are two common abbreviations that may show up on these slides for the benefit of 
brevity. RD & A T&E 

[First Slide Please] This is much easier to grasp than either Tech 9 or Tech 15. There 
are eight sub-recornmendations and each involves sending work to the same recipient, the 
Army's Picatinny Arsenal in Northern New Jersey. [Next Slide Please] In seven of the 
eight cases, the description of the work and resources scheduled to be moved to Picatinny 
is exactly the same: "guns and ammunition Research Development and Acquisition. 
[Next Slide Please] The one exception is NSWC Earle, NJ, which is to send its weapon 
and armament packaging Research and development & Acquisition to Picatinny. . [Next 
Slide Please] 

In summary, the recommendation makes one winner - Picatinny Arsenal - and does not 
close anything. . [Next Slide Please] 

DoD's justification is that . [Next Slide Please] 
This realigns and consolidates gun and ammunition facilities working in Weapons 
& Armaments (W&A) RD&A 
Picatinny is the center of military value in gun and ammunition W&A RD&A, 
with the largest workload of any other DoD facility 
Picatinny is the DoD's Single Manager for Conventional Ammunition 
This includes Army and Navy RD&A activities. It promotes jointness, enables 
synergy, and positions the DoD to exploit scientific, technical, and acquisition 
expertise within the weapons and armament RD&A community that currently 
resides at this DoD specialty location 
Movement of the packaging work to Picatinny Arsenal will create a joint center of 
excellence and provide synergy in armament development for the near future and 
beyond, featuring a Joint Packaging, Handling, Shipping and Transportation 
(PHS&T) Center, particularly important in this current time of high demand for 
guns and ammunition by all the services. 

. [Next Slide Please] The DOD generated COBRA has a 13 year payback and a one- 
time cost of more than $100 M. 

It is not surprisable that with eight different losing organizations, there are a wide variety 
of issues. Brain drain and disagreement with the DOD estimated costs and savings were 
fairly consistent arguments. The next couple of slides show a few of the issues that were 
cited repeatedly at the individual Navy bases. 

C 1 - Brain Drain 
Move to Picatinny may meet enormous employee resistance and there is a risk of 
tremendous "brain and experience drain." The communities generally estimated 
employee losses of about 80%, but Navy officials believe that 40-50% of the 



employees will actually make the moves. (Crane, Dahlgren, Louisville, Indian 
Head, Dahlgren, Earle, Fallbrook det of Crane) 
Cost of housing in Picatinny is a key factor in reluctance to move (Crane, 
Dahlgren, Louisville, Indian Head, Dahlgren) 

C 1 - National security and programs delayed 
Employees stated that programs could be delayed by "brain drain," and National 
security is at stake. (Dahlgren) 

C 1 - Mission performance 
Little or no encroachment - relative to competitors (Crane, Indian Head, China 
Lake, Dahlgren, Fallbrook 
Quick response and agile (Crane, Dahlgren, Fallbrook) 
Jointness (Crane, Fallbrook, Indian Head) 
Access to T&E facilities - relative to competitor (Fallbrook, Dahlgren, Crane, 
China Lake) 
Recommendation takes part of their core business (Crane, Indian Head, Dahlgren, 
Fallbrook, Earle) 

C4 - Costs 
Enormous up front costs, questionable payback, training costs for replacement 
employees 
Use of 15% civil service employee separation factor is unrealistic, unsupported, 
and varies with GAO report 

C7 - Economic Impact 
Potentially severe economic impact (Crane) 

The Staff Assessment summary shows significant deviations for several installations 
relative to C1 issues. 

Accordingly, one or more commissioners who concur with this staffers may wish to offer 
a revised recommendation. 





Motion # 186-4A 

A Motion to Amend 
Technical Joint Cross Service Group Recommendation 19, 

Create an Integrated Weapons & Armaments Specialty Site for Guns and 
Ammunition, 

appearing at Chapter X, Section 186 of the Bill. 

Consolidates energetics RD&A and T&E at Indian Head, MD, except for that 
performed at Chna Lake, CA. 

Approved Disapproved 

I move: 

that the Commission find that when the Secretary of Defense made 

Techmcal Joint Cross Service Group Recommendation 19, Create an 

Integrated Weapons & Armaments Specialty Site for Guns and 

Ammunition, he substantially deviated from Final Selection Criteria 1, 2 

and 4 and the Force Structure Plan; 

that the Commission append the language ", except energetics RD&A and 

T&E in support of Special Operations." to paragraph "b" of Chapter X, 

Section 186 of the Bill; 

that the Commission strike paragraph "d" of Chapter X, Section 186 of 

the Bill; 

that the Commission strike the language "Development & Acquisition to 

Picatinny Arsenal" from paragraph "f" of Chapter X, Section 186 of the 

Bill and insert in its place "Development & Acquisition except energetics 

to Picatinny Arsenal"; 

that the Commission strike the language "Development & Acquisition to 

Picatinny Arsenal, NJ." from paragraph "g" of Chapter X, Section 186 of 

the Bill and insert in its place "Development & Acquisition except 



energetics to Picatinny Arsenal, NJ. Consolidate energetics RD&A and 

T&E at Indian Head, MD except the RD&A and T&E performed at Chna 

that the Commission find ths change and the recommendation as 

amended are consistent with the Final Selection Criteria and Force 

Structure Plan. 



Motion # 186-4A 

A Motion to Amend 
Technical Joint Cross Service Group Recommendation 19, 

Create an Integrated Weapons & Armaments Specialty Site for Guns and 
Ammunition, 

appearing at Chapter X, Section 186 of the Bill. 

Consolidates energetics RD&A and T&E at Indian Head, MD, except for that 
performed at China Lake, CA. 

Approved Disapproved 

I move: 

that the Commission find that when the Secretary of Defense made 

Techcal  Joint Cross Service Group Recommendation 19, Create an 

Inte~rated Weapons &Armaments Specialty Site for Guns and 

Ammunition, he substantially deviated from Final Selection Criteria 1, 2 

and 4 and the Force Structure Plan; 

that the Commission append the language ", except energetics RD&A and 

T&E in support of Special Operations." to paragraph "b" of Chapter X, 

Section 186 of the Bill; 

that the Commission strike paragraph "d" of Chapter X, Section 186 of 

the Bill; 

that the Commission strike the language "Development & Acquisition to 

Picatinny Arsenal" from paragraph "f" of Chapter X, Section 186 of the 

Bill and insert in its place "Development & Acquisition except energetics 

to Picatinny Arsenal"; 

that the Commission strike the language "Development & Acquisition to 

Picatinny Arsenal, NJ." from paragraph "g" of Chapter X, Section 186 of 

the Bill and insert in its place "Development & Acquisition except 



energetics to Picatinny Arsenal, NJ. Consolidate energetics RD&A and 

T&E at Indian Head, MD except the RD&A and T&E performed at China 

Lake.", and; 

that the Commission find this change and the recommendation as 

amended are consistent with the Final Selection Criteria and Force 

Structure Plan. 



RE: Response 
4 - i  

Epstein, David, CIV, WSO-BRAC 

From: Hamm, Walter 6. Col BRAC [walter.hamm@navy.mil] 

Sent: Friday, August 19,2005 7:12 PM 

To: David.Epstein@wso.whs.mil 

Cc: Shibley, Eileen P CIV BRAC; Kennedy, Joe R. Col 

Subject: W: Activitiy Functions 

Page 1 of 3 

David, 

Per your request, here are technical functions by activity. This is the 10,000 foot view and 
doesn't portray many of the unique things they do. Likewise, an activity may be a relatively small 
player in a larger field, but still gets to claim "being a player" . 

1) Create an Integrated Weapons and Armaments Specialty Site for Guns and Ammunition 

Naval Surface Warfare Center Division, Port Hueneme Division, Detachment Louisville: guns 
and ammunition RD&A, primarily in-service-engineering. They are Contracting Officer's 
Representative for the depot privitization contracts (original equipment manufacturers) at 
Louisville. They are also both the Contracting Officer and Contracting Officer's Represenative for 
the in-service engineering privitization contracts at Louisville. 

Naval Surface Warfare Center, Indian Head Division, Detachment Earle: weapons and armament 
packaging, handling, storage and transportation RDAT&E. 

Naval Surface Warfare Center, Crane Division: RDAT&E of small arfns guns and ammunition 

Naval Surface Warfare Center, Dahlgren Division: RDAT&E for guns and ammunition for 
various sizes. 

Naval Surface Warfare Center, Crane Division, Detachment Fallbrook (Marine Corps Program 
Department): DAT&E for small arms through large caliber (155mm) guns and ammunition 

Naval Air Warfare Center Weapons Division, China Lake: RDAT&E for small/medium caliber 
aircraft guns. 

Naval Surface Warfare Center, Indian Head Division: RDAT&E for energetics for guns and 
ammunition. 

2) Create a Naval Integrated Weapons and Armaments RDAT&E Center 

Naval Surface Warfare Center, Crane, IN - RDAT&E for missilelguidance, energetic materials 
and guns, weapons-related airborne EW 

Naval Surface Warfare Center, Indian Head, MD - RDAT&E and production for energetics 
materials, weapons simulations and air weapons electronic QE 

Naval Air Warfare Center Aircraft Division, Patuxent, MD - RDAT&E of air platforms and 



RE: Response . Page 2 of 3 

platform integration, free-fall and guided weapon simulation, instrumentation, & delivery 

Naval Air Warfare Center, Point Mugu, CA - RDAT&E for pideafreefall weapons, weapons 
integration, fuzing, mission planning, weapons logistics and in-service engineering 

Naval Surface Warfare Center, Seal Beach, CA - Weapons calibration, ship system integration, 
and in service support 

Naval Surface Warfare Center, Port Hueneme, CA - Weapons in-service support and ship system 
integration 

Naval Surface Warfare Center, Dahlgren, VA - Shipboard C2 systems, ship integration, CEC, 
warhead and fuzing design and testing and insensitive munitions functions 

3) Maritime C4ISR RDAT&E 

SPAWARSYSCEN SAN DIEGO, CA - Navy's RDAT&E engineering and fleet support center 
for C4ISR. 

SPAWARSYSCOM SAN DIEGO, CA - Echelon I1 command, systems command for providing 
(C4ISR) and Space Systems. 

SPAWARSYSCEN CHARLESTON, SC - Engineering center that performs engineering, rapid 
acquisition, integration and deployment of interoperable C4ISR solutions for DoD, HLS and other 
federal agencies. 

SPAWARSYSCEN CHARLESTON, SC detachment NAS Pensacola, FL - joint information 
systems functions and network analysis support for DISA and commercial SATCOM support for 
the Navy. 

SPAWARSYSCEN CHARLESTON, SC detachment NAS Jacksonville, EL - Perform non-core 
IT work that is mostly non-Navy since implementation of NMCI. 

SPAWARSYSCEN CHARLESTON, SC detachment WPNSTA Yorktown, VA - Perform non- 
core IT work that is mostly non-Navy since implementation of NMCI. Engineering, acquisition 
and life cycle support for Navy shipboard interior communication systems. 

SPAWARSYSCEN CHARLESTON, SC detachment Washington DC - Provides support to joint 
information systems for Homeland Security, DoD unique software systems engineering functions 
and business and LAN IT support. 

SPAWARSYSCEN NORFOLK, VA - Supply/Logistics information systems development and 
support. 

SPAWARSYSCEN NORFOLK, VA detachment San Diego, CA - Global cradle to grave 
software support and engineering for fleet standard automated information systems afloat and 
ashore. 

NSWC DAHLGREN, VA - Principally performs RDAT&E on advanced radars, Electro 
Opticnnfrared, Electronic Warfare Sensor Systems and Maritime Info Systems tied directly to the 
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integration of the ship and ship systems. 

NUWC NEWPORT, RI - Center for undersea warfare RDAT&E to include responsibility for the 
full life cycle of submarine and undersea warfare systems, including associated C4ISR systems. 

NAS PATUXENT RIVER, MD - Provide sonobuoy RDAT&E, engineering and life cycle support 
relative to subsurface sensors. 

NAVBASE VENTURA CTY (PORT HUENEME), CA - Provide Test and Evaluation, In-Service 
Engineering, and Integrated Logistics Support for Surface Warfare Combat Systems and 
Subsystems, including certain C4ISR systems. 

NCTSI SAN DIEGO, CA - Interoperability certification testing and development of 
interoperability criteria for Navy C41 and data link systems. 

Regards, 

Walter 

Colonel USMC 
OASN I&E DASN IS&A 
2221 South Clark, Suite 900 (CP6) 
Arlington, VA 22202 
(703) 602-642 1 



Department 
Scenario File : 
Run Scrubbed New 
04272.005.CBR 
Option Pkg Name: 
China Lake 
Std Fctrs File : 

Starting Year : 
Final Year 
Payback Year : 

NPV in 2025 ($K) : 
1-Time Cost (SK) : 

COBRA REALIGNMZNT SUMMARY REPORT (COBRA v6.10)  - Page 1/2 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Technical JCSG 
E:\Database\COBR~ Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 

Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 

E:\Database\COBRA 6.10\BRAC2005.SFF 

2006 
2008 
2021 (13 Years) 

-32,581 
116,250 

Net Costs in 2005 Constant Dollars I 
2006 2007 
---- ---- 

MilCon 3,942 43,796 
Person 0 0 
Overhd 972 981 
Movlng 0 0 
Missio 0 0 
Other 0 0 

TOTAL 4,913 44,777 

---- ---- 
POSITIONS ELIMINATED 
Off 0 0 
En1 0 0 
Civ 0 0 
TOT 0 0 

POSITIONS REALIGNED 
Off 0 
Enl 0 
Stu 0 
Civ 0 
TOT 0 

Total Beyond 

47,737 
-14,642 
-14,200 
29,734 

0 
32,613 

81,243 

Total 
----- 

0 
1 

120 
121 

0 
5 
0 

688 
693 

Realign the Adelphi Laboratory Center, MD gun and ammunition activities to Picatinny Arsenal, NJ. Realign 
NAVSURFWARCENDIV Crane, IN gun and ammunition activities to Picatinny Arsenal, NJ. Realign 
NAVSURFWARCENDIV Crane, IN (Fallbrook, CA detachment) gun and ammunition activities to Picatinny 
Arsenal, NJ. Realign NAVSURFWARCENDIV Dahlgren, VA gun and ammunition activities to Picatinny 
Arsenal, NJ. Realign NAVSURFWARCENDIV Port Hueneme (Louisville, KY detachment) gun and 
ammunition activities to Picatinny Arsenal, NJ. Realign COMNAVAIRWARCENWPNDIV China Lake, CA 
gun and ammunition activities to Picatinny Arsenal, NJ. Realign NAVSURFWARCENDIV Indian Head, MD 
gun and ammunition activities to Picatinny Arsenal, NJ. Realign NAVSURFWARCENDIV Earle, NJ weapon 
and armament packaging activities to Picatinny Arsenal, NJ. 
Overestimated savings because of overestimate of Payroll Sustainrnent Costs at Crane. 
No differences noticed between 6.07 and 6.08 run. 
Source Data 
I. TECH 0018_USA~Part~2-Gaining-28-Jan-2005.xls 
2. TECH 0018 Part 2 response from DON, 7 Feb 2005.~1s 
3. TECH 0002 Part 2 response from DON, 26 Jan 2005.xls, Data for INDIAN HEAD., Earle WPNSTA 
4. TECH-0044 Update from DON, 11 Apr 2005 
5. Email from Dr. Higgins April 21, 2005 7:18 PM RE:Status update for Tech 0018 Parts A & B: FOUO.htm 
6. March 16 Army Certified Data 
7. March 7, Army Certified Data 
8. TJCSG minutes 02/02/2005 approving presentation of Dr.Higgins 02/02/05 
9.  TJCSG Minutes 01/27/2005 approving presentation of Dr.Higgins 01/27/2005 
10. Tech OOl8B Criteria 8 USN. 
11. Tech-0002 WSI Response from DON, 25 Jan 2005 
12. Tech-0002 Sustainment Response from DON, 25 Jan 2005 
13. Tech-0018B Criteria 8 Army. 

Standard Approved TJCSG Assumptions and Data Modifications Jan 13, 2005 Minutes. 

A. Start Dates 
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1) For moves requiring no renovation or new office space - 2006 
2) For moves requiring Office Space - move in 2008 
3) For moves requiring Lab Space - move in 2009 

B. MILCON 
1) For purposes of COBRA, assume 160 Gross Square Feet (DOD Standard) for Office 
Space (FAC 6100) 
2) For S&T organizations requiring MILCON, absent a detailed breakout of equipment 
and facilities, use 150 Gross Square feet per person (this from the NAVFAC guide for Laboratories). 
3 )  For SCIFS the FAC code is 1404. For purposes of housing people is SCIFS (when 
they are reported as separate and additional facilities), We want to assume 1 person per 1000 square feet 
will use that space as an office. That person should be removed from the other portion of the building. 
4) The following calculation is performed to determine whether there is sufficient space 
to accept donor base personnel: 160* reassigned personnel + 150 * research FTEs being reassigned. If this 
figure exceeds the space being constructed, renovated or available at the receiving base by 50,000 square 
feet, the phrase insufficient milcon is displayed in the comments. Similarly, if the space being constructed, 
renovated or available at the receiving base exceeds the needed space, the phrase excessive milcon is 
displayed in the comments. 

C. Addition Network/IT Costs 
1) COBRA allows $1200 per person for a single network. Use $1200 person for an 
addition networks (S,TS) . 

D. Additional savings 
1) If leased space has not had an AT/FP upgrade, HAS is assuming a one-time savings 
of $28.28 per gross square foot in NCR. This means that if we move out of a leased space in the DC area 
that has not been upgraded we can take that as a savings. 

E. Personnel Reductions 
1) Subgroups can apply a 15% reduction against all government personnel moved. 
2) There are three types of organizations at the receiving site: 
Consolidated 
Joint 
Co-Located 
3) Subgroups can use their best judgment on the personnel reductions possible in all 
three, but it would seem that Consolidated has the best opportunities for reductions in P&T, with Joint slightly 
less and Co-Located the leas potential for reduction. 

F. Contractor Reductions 
1) Subgroups can apply a 15% reduction against all contractor personnel 
2) Show a $200K Misc. Recurring Savings for each contractor eliminated. 

G. Decontamination Costs 
1) No decon costs allowed if the affected base is not closed. 

For complete, detailed footnotes, please check the Word File constructed from these reports 
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COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.10) - Page 2/2 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

Costs in 2005 Constant 
2006 
---- 

MilCon 3,942 
Person 0 
Overhd 972 
Moving 0 
Missio 0 
Other 0 

Dollars ( S K I  
2007 

TOTAL 4,913 44,777 71,650 4,851 4,851 

Savings in 2005 Constant Dollars 
2006 2007 
---- ---- 

MilCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 6,087 16,188 16,188 

Total 

Total 
----- 

0 
28,903 
25,739 

8 
0 
0 

Beyond 
------ 

0 
2,613 
2,238 

0 
0 
0 

Beyond 
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TOTAL COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 1/10 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA ~atabase\TEC~-0018\TEC~ 00188 Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

(All values in 2005 Constant Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 

Other 
HAP / RSE 469,081 
Environmental Mitigation Costs 269,000 
Mission Contract Startup and Termination 0 
One-Time Unique Costs 31,875,250 

Total - Other 32,613,331 
.............................................................................. 
Total One-Time Costs 116,250,345 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 
Military Moving 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 7,992 
.............................................................................. 
Total Net One-Time Costs 116,242,354 
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COBRA ONE-TIME COST REPORT (COBRA ~6.10) - Page 2/10 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

Base: ADELPHI, MD (24011) 
(All values in 2005 Constant Dollars) 

Category 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civillan RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
~othball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation 
Mission Contract Startup 
One-Time Unique Costs 

Total - Other 

cost 
---- 

Sub-Total 

0 
costs 0 
and Termination 0 

175,000 
175,000 

Total One-Time Costs 3,396,422 

One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 3,396,422 
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COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 3/10 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA ~atabase\TEC~-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

Base: NAVSUPPACT CRANE, IN (N61018) 
(All values in 2005 Constant Dollars) 

Category 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
Mission Contract Startup and Termination 
One-Time Unique Costs 

Total - Other 

Cost 
---- 

.............................................................................. 
Total One-Time Costs 9,599,283 

One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 9,599,283 
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COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 4/10 
Data As Of 4/27/2005 4:37:01 EM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA ~ a t a b a s e \ ~ ~ C H - 0 0 1 8 \ ~ ~ ~ ~  0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

Base: IF NSWC DAHLGREN, VA (NIF007) 
(All values in 2005 Constant Dollars) 

Category 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
El~minated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civillan PEP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Cost 
---- 

Sub-Total 

Other 
HAF / RSE 0 
Environmental Mitigation Costs 0 
Mission Contract Startup and Termination 0 
One-Tlme Unique Costs 14,291,250 

Total - Other 14,291,250 
.............................................................................. 
Total One-Time Costs 17,783,743 

One-Time Savings 
Military Construction Cost Avoidances 
Military Moving 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

.............................................................................. 
Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 17,783,743 
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COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 5/10 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\C~BR~ ~ a t a b a s e \ ~ ~ ~ H - 0 0 1 8 \ ~ ~ ~ ~  0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005 .CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
Chlna Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

Base: NRC LOUISVILLE KY, KY (N62078) 
(All values in 2005 Constant Dollars) 

Category 

Construction 
Mllitary Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Movlng 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitiaation Costs 

Cost 
---- 

Sub-Total 

Mission Contract Startup and Termination 0 
One-Time Unique Costs 8,870,000 

Total - Other 8,870,000 

Total One-Time Costs 16,704,576 

One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 7,992 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Tlme Unique Savings 0 

.............................................................................. 
Total One-Time Savings 7,992 
.............................................................................. 
Total Net One-Time Costs 16,696,585 
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COBRA ONE-TIME COST REPORT (COBRA ~ 6 . 1 0 )  - Page 6/10 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

Base: NAVAIRWPNSTA CHNA LK, CA (N47609) 
(All values in 2005 Constant Dollars) 

Category 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Cost 
---- 

Sub-Total 

Other 
HAP / RSE 10,291 
Environmental Mitigation Costs 0 
Mission Contract Startup and Termination 0 
One-Time Unique Costs 0 

Total - Other 10,291 
.............................................................................. 
Total One-Time Costs 313,583 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 
Military Moving 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 313,583 
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COBRA ONE-TIME COST REPORT (COBRA ~ 6 . 1 0 )  - Page 7/10 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

Base: IF NSWCD IN HD, MD (NIFOO6) 
(All values in 2005 Constant Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
Mission Contract Startup and Termination 
One-Time Unique Costs 

Total - Other 

cost Sub-Total 

One-Time Savlngs 
Military Construction Cost Avoidances 
Military Moving 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 

Total Net One-Time Costs 9,344,008 
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COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 6/10 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

Base: NAVWPNSTA FALLBROOK, CA (N47618) 
(All values in 2005 Constant Dollars) 

Category 

Construction 
M~litary Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
Mission Contract Startup and Termination 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 7,328,934 

One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 7,328,934 
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COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 9/10 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\C~~~~ ~atabase\~ECH-O018\TE~H 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

Base: WPNSTA EARLE, NJ (N60478) 
(All values in 2005 Constant Dollars) 

Category 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

cost 
---- 

Sub-Total 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
Mission Contract Startup and Termination 0 
One-Time Unique Costs 370,000 

Total - Other 370,000 

Total One-Time Costs 3,792,566 

One-T~me Savings 
Military Construction Cost Avoidances 0 
Military Moving 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 3,792,566 
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COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 10/10 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Pepa rtment : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

Base: PICATINNY, NJ (34693) 
(All values in 2005 Constant Dollars) 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
Mission Contract Startup and Termination 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 

One-Tlme Savings 
Military Construction Cost Avoidances 
Military Moving 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 47, 987,229 
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COBRA TOTAL PERSONNEL SUMMARY REPORT (COBRA v6.10) 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\~ECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

TOTAL SCENARIO POPULATION (FY 2005): 
Officers Enlisted Students Civilians 

TOTAL PROGRAMMED INSTALLATION (NON-BRAC) CHANGES, ENTIRE SCENARIO: 
2006 2007 2008 2009 2010 
---- ---- ---- ---- ---- 

Officers -12 - 2 0 -3 0 
Enlisted -660 0 - 2 0 0 
Students -112 0 0 0 0 
Civilians -69 -45 12 12 0 
TOTAL -853 -47 10 9 0 

TOTAL SCENARIO POPULATION (FY 2005, Prior to BRAC Action): 
Officers Enlisted Students 
---------- ---------- ---------- 

479 2,272 390 

TOTAL PERSONNEL REALIGNMENTS, ENTIRE SCENARIO): 
2006 2007 2008 2009 2010 
---- ---- ---- ---- ---- 

Officers 0 0 0 0 0 
Enlisted 0 0 5 0 0 
Students 0 0 0 0 0 
Civilians 0 0 688 0 0 
TOTAL 0 0 693 0 0 

TOTAL SCENARIO POSITION CHANGES, ENTIRE SCENARIO: 
2006 2007 2008 2009 2010 
---- ---- ---- ---- ---- 

Officers 0 0 0 0 0 
Enlisted 0 0 -1 0 0 
Civilians 0 0 -120 0 0 
TOTAL 0 0 -121 0 0 

TOTAL SCENARIO POPULATION (After BRAC Action): 
Officers Enlisted Students 

2011 Total 
---- ----- 

0 -17 
0 -662 
0 -112 
0 -90 
0 -881 

Civilians 

2011 Total 
---- ----- 

0 0 
0 5 
0 0 
0 688 
0 693 

2011 Total 
---- ----- 

0 0 
0 -1 
0 -120 
0 -121 

Civilians 
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COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 2 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

PERSONNEL SUMMARY FOR: ADELPHI, MD (24011) 

BASE POPULATION (FY 2005) : 
Officers Enlisted 

PROGRAMMED INSTALLATION (NON-BRAC) 
2006 2007 
---- ---- 

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 19 - 4 
TOTAL 19 - 4 

CHANGES FOR: ADELPHI, MD 
2008 2009 2010 
---- ---- ---- 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

BASE POPULATION (Prior to BRAC Action) FOR: ADELPHI. MD (24011) 

(24011) 
2011 Total 
---- ----- 

0 0 
0 0 
0 0 
0 15 
0 15 

Students 
---------- 

0 

PERSONNEL REALIGNMENTS: 
To Base: PICATINNY, NJ (34693) 

2006 2007 2008 2009 2010 
---- ---- ---- ---- ---- 

Of flcers . O  0 0 0 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
Civilians 0 0 3 7 0 0 
TOTAL 0 0 3 7 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out of ADELPHI, MD (24011)): 
2006 2007 2008 2009 2010 
---- ---- ---- ---- ---- 

Officers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
Civilians 0 0 3 7 0 0 
TOTAL 0 - 0 3 7 0 0 

SCENARIO POSITION CHANGES FOR: ADELPHI, MD (24011) 
2006 2007 2008 2009 2010 
---- ---- ---- ---- ---- 

Officers 
Enlisted 
Civilians 
TOTAL 

BASE POPULATION (After BRAC Action) FOR: ADELPHI, MD (24011) 
Officers Enlisted Students 
---------- ---------- ---------- 

11 38 0 

Civilians 
---------- 

955 

Civilians 

970 

Total 
----- 

0 
0 
0 
3 7 
3 7 

Total 

0 
0 
0 
3 7 
37 

Total 

Civilians 

PERSONNEL SUMMARY FOR: NAVSUPPACT CRANE, IN (N61018) 

BASE POPULATION (FY 2005, Prior to BRAC Action) FOR: NAVSUPPACT CRANE, IN (N61018) 
Officers Enlisted Students Civilians 
---------- ---------- ---------- ---------- 

14 4 1 0 3,859 
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COBRA PERSONNEL SUMMARY REPORT (COBRA ~6.10) - Page 3 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04212005.CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

PERSONNEL REALIGNMENTS: 
To Base: PICATINNY, NJ (34693) 

2006 2007 2008 2009 2010 2011 
---- ---- ---- ---- ---- ---- 

Officers 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 
Students 0 0 0 0 0 0 
Civilians 0 0 201 0 0 0 
TOTAL 0 0 201 0 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out of NAVSUPPACT CRANE, 
2006 2007 2008 2009 
---- ---- ---- ---- 

Officers 0 0 0 0 
Enlisted 0 0 0 0 
Students 0 0 0 0 
Civilians 0 0 201 0 
TOTAL 0 0 201 0 

SCENARIO POSITION CHANGES FOR: NAVSUPPACT CRANE, IN (N61018) 
2006 2007 2008 2009 2010 2011 
---- ---- ---- ---- ---- ---- 

Officers 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 
Civilians 0 0 -35 0 0 0 
TOTAL 0 0 -35 0 0 0 

Total 
----- 

0 
0 
0 

201 
201 

Total 
----- 

0 
0 
0 

201 
201 

Total 
----- 

0 
0 

-35 
-35 

BASE POPULATION (After BRAC Action) FOR: NAVSUPPACT CRANE, IN (N61018) 
Officers Enlisted Students Civilians 
---------- ---------- ---------- ---------- 

14 41 0 3, 623 

PERSONNEL SUMMARY FOR: IF NSWC DAHLGREN, VA (NIF007) 

BASE POPULATION (FY 2005) : 
Offlcers Enlisted 
---------- ---------- 

153 346 

PROGRAMMED INSTALLATION (NON-BRAC) 
2006 2007 
---- ---- 

Officers 3 -2 
Enlisted 0 0 
Students 0 0 
Civilians I1 12 
TOTAL 14 10 

CHANGES FOR: IF NSWC DAHLGREN, VA 
2008 2009 2010 2011 
---- ---- ---- ---- 

0 -3 0 0 
-1 0 0 0 
0 0 0 0 
12 12 0 0 
11 9 0 0 

(NIF007) 
Total 
----- 

- 3 
-1 
0 
47 
4 4 

BASE POPULATION (Prior to BRAC Action) FOR: IF NSWC DAHLGREN, VA INIF007) 
Officers Enlisted Students Civilians 
---------- ---------- ---------- ---------- 

151 345 240 4,055 

PERSONNEL REALIGNMENTS: 
To Base: PICATINNY, NJ (34693) 

2006 2007 2008 2009 2010 2011 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civilians 0 0 71 0 0 0 7 1 
TOTAL 0 0 7 1 0 0 0 7 1 
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COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 4 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\~atabase\CO~~~ Database\T~C~-0018\~~CH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBKA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

TOTAL PERSONNEL REALIGNMENTS (Out of 
2006 2007 
---- ---- 

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 0 
TOTAL 0 0 

IF NSWC DAHLGREN, 
2008 2009 
---- ---- 

0 0 
0 0 
0 0 
7 1 0 
7 1 0 

SCENARIO POSITION CHANGES FOR: IF NSWC DAHLGREN, VA (NIF007) 
2006 2007 2008 2009 2010 2011 
---- ---- ---- ---- ---- ---- 

Officers 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 
Civilians 0 0 -12 0 0 0 
TOTAL 0 0 -12 0 0 0 

Total 
----- 

0 
0 
0 
7 1 
71 

Total 

BASE POPULATION (After BRAC Action) FOR: IF NSWC DAHLGREN, VA (NIF007) 
Officers Enlisted Students Civilians 
---------- ---------- ---------- ---------- 

151 345 240 3,972 

PERSONNEL SUMMARY FOR: NRC LOUISVILLE KY, KY (N62078) 

BASE POPULATION (FY 2005, Prior to BRAC Action) FOR: NRC LOUISVILLE KY, KY (N62078) 
Officers Enlisted Students Civilians 
---------- ---------- ---------- ---------- 

PERSONNEL REALIGNMENTS: 
To Base: PICATINNY, NJ (34693) 

2006 2007 2008 2009 2010 2011 
---- ---- ---- ---- ---- ---- 

Officers 0 0 0 0 0 0 
Enlisted 0 0 5 0 0 0 
Students 0 0 0 0 0 0 
Civilians 0 0 184 0 0 0 
TOTAL 0 0 189 0 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out of NRC LOUISVILLE KY, KY (N62078)): 
2006 2007 2008 2009 2010 2011 
---- ---- ---- ---- ---- ---- 

Officers 0 0 0 0 0 0 
Enlisted 0 0 5 0 0 0 
Students 0 0 0 0 0 0 
Civilians 0 0 184 0 0 0 
TOTAL 0 0 189 0 0 0 

SCENARIO POSITION CHANGES FOR: NRC LOUISVILLE KY, KY (N62078) 
2006 2007 2008 2009 2010 2011 
---- ---- ---- ---- ---- ---- 

Officers 0 0 0 0 0 0 
Enlisted 0 0 -1 0 0 0 
Civilians 0 0 -33 0 0 0 
TOTAL 0 0 -34 0 0 0 

217 

Total 
----- 

0 
5 
0 

184 
189 

Total 
----- 

0 
5 
0 

184 
189 

Total 
----- 

0 
-1 
-33 
-34 

BASE POPULATION (After BRAC Action) FOR: NRC LOUISVILLE KY, KY (N62078) 
Officers Enlisted Students Civilians 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
Page I 7  of 111 



COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 5 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
Ch~na Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

PERSONNEL SUMMARY FOR: NAVAIRWPNSTA CHNA LK, CA (N47609) 

BASE POPULATION ( F Y  2005, Prior to BRAC Action) FOR: NAVAIRWPNSTA CHNA LK, CA (N47609) 
Officers Enlisted Students Civilians 

PERSONNEL REALIGNMENTS: 
TO Base: PICATINNY, NJ (34693) 

2006 2007 2008 2009 2010 2011 Total 
---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civilians 0 0 4 0 0 0 4 
TOTAL 0 0 4 0 0 0 4 

TOTAL PERSONNEL REALIGNMENTS (Out of NAVAIRWPNSTA CHNA LK, CA 
2006 2007 2008 2009 2010 
---- ---- ---- ---- ---- 

Officers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
Civilians 0 0 4 0 0 
TOTAL 0 0 4 0 0 

(N476O9) ) : 
2011 Total 
---- ----- 

0 0 
0 0 
0 0 
0 4 
0 4 

SCENARIO POSITION CHANGES FOR: NAVAIRWPNSTA CHNA LK, CA (N47609) 
2006 2007 2008 2009 2010 2011 Total 
---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Civilians 0 0 -1 0 0 0 -1 
TOTAL 0 0 -1 0 0 0 - 1 

BASE POPULATION (After BRAC Action) FOR: NAVAIRWPNSTA CHNA LK, CA (N47609) 
Officers Enlisted Students Civilians 
---------- ---------- ---------- ---------- 

146 834 150 3,496 

PERSONNEL SUMMARY FOR: IF NSWCD IN HD, MD (NIF006) 

BASE POPULATION (FY 2005): 
Officers Enlisted 
---------- ---------- 

69 567 

PROGRAMMED INSTALLATION (NON-BRAC) 
2006 2007 
---- ---- 

Officers - 1 0 
Enlisted -5 0 
Students -112 0 
Civilians -78 0 
TOTAL -196 0 

Students Civilians 
---------- ---------- 

112 2,046 

CHANGES FOR: IF NSWCD IN HD, 
2008 2009 2010 
---- ---- ---- 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

MD (NIFOOG) 
2011 Total 
---- ----- 

0 -1 
0 - 5 
0 -112 
0 -78 
0 -196 

BASE POPULATION (Prior to BRAC Action) FOR: IF NSWCD IN HD, MD (NIFOO6) 
Offlcers Enlisted Students Civilians 
---------- ---------- ---------- ---------- 

68 5 62 0 1,968 
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COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 6 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate WLA RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

PERSONNEL REALIGNMENTS: 
To Base: PICATINNY, NJ (34693) 

2006 2007 2008 2009 2010 2011 
---- ---- ---- ---- ---- ---- 

Officers 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 
Students 0 0 0 0 0 0 
Civilians 0 0 3 7 0 0 0 
TOTAL 0 0 3 7 0 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out of IF NSWCD 
2006 2007 2008 
---- ---- ---- 

Officers 0 0 0 
Enlisted 0 0 0 
Students 0 0 0 
Civilians 0 0 3 7 
TOTAL 0 0 37 

IN HD, 
2009 
---- 

0 
0 
0 
0 
0 

SCENARIO POSITION CHANGES FOR: IF NSWCD IN HD, MD (NIFOO6) 
2006 2007 2008 2009 2010 2011 
---- ---- ---- ---- ---- ---- 

Officers 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 
Civilians 0 0 - 6 0 0 0 
TOTAL 0 0 -6 0 0 0 

Total 
----- 

0 
0 
0 
3 7 
37 

Total 
----- 

0 
0 
0 
37 
3 7 

Total 
----- 

0 
0 
-6 
- 6 

BASE POPULATION (After BRAC Action) FOR: IF NSWCD IN HD. MD (NIFOO6) 

PERSONNEL SUMMARY FOR: NAVWPNSTA FALLBROOK, CA (N47618) 

BASE POPULATION (FY 2005, Prior to BRAC Action) FOR: NAVWPNSTA FALLBROOK, CA (N47618) 
Officers Enlisted Students Civilians 
---------- ---------- ---------- ---------- 

3 6 4 0 206 

PERSONNEL REALIGNMENTS: 
To Base: PICATINNY, NJ ( 3 4 6 9 3 )  

2006 2007 2008 2009 2010 2011 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

TOTAL PERSONNEL REALIGNMENTS 
2006 
---- 

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

(Out of 
2007 

NAVWPNSTA FALLBROOK, CA 
2008 2009 2010 

(N47618) ) : 
2011 Total 

SCENARIO POSITION CHANGES FOR: NAVWPNSTA FALLBROOK, CA (N47618) 
2006 2007 2008 2009 2010 2011 Total 
---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Civilians 0 0 -18 0 0 0 -18 
TOTAL 0 0 -18 0 0 0 -18 
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COBRA PERSONNEL SUMMARY REPORT (COBRA ~6.10) - Page 7 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA ~ a t a b a s e \ ~ ~ C ~ - 0 0 1 8 \ T E ~ ~  0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate WLA RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

BASE POPULATION (After BRAC Action) FOR: NAVWPNSTA FALLBROOK, CA (N47618) 
Officers Enlisted Students Civilians 
---------- ---------- ---------- ---------- 

3 6 4 0 88 

PERSONNEL SUMMARY FOR: WPNSTA EARLE, NJ (N60478) 

BASE POPULATION (FY 2005) : 
Of flcers Enlisted 

PROGRAMMED INSTALLATION INON-BRAC) 
2006 2007 
---- ---- 

Officers -14 0 
Enlisted -654 0 
Students 0 0 
Civilians 0 0 
TOTAL -668 0 

CHANGES FOR: WPNSTA EARLE, NJ (N60478) 
2008 2009 2010 2011 Total 
---- ---- ---- ---- ----- 

0 0 0 0 -14 
-1 0 0 0 -655 
0 0 0 0 0 
0 0 0 0 0 
-1 0 0 0 -669 

BASE POPULATION (Prior to BRAC Action) FOR: WPNSTA EARLE, NJ (N60478) 
Officers Enlisted Students Civilians 
---------- ---------- ---------- ---------- 

PERSONNEL REALIGNMENTS: 
To Base: PICATINNY, NJ (34693) 

2006 2007 2008 2009 2010 2011 
---- ---- ---- ---- ---- ---- 

Officers 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 
Students 0 0 0 0 0 0 
Civilians 0 0 54 0 0 0 
TOTAL 0 0 54 0 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out of 
2006 2007 
---- ---- 

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 0 
TOTAL 0 0 

WPNSTA EARLE, NJ 
2008 2009 
---- ---- 

0 0 
0 0 
0 0 
54 0 
5 4 0 

SCENARIO POSITION CHANGES FOR: WPNSTA EARLE, NJ (N60478) 
2006 2007 2008 2009 2010 2011 
---- ---- ---- ---- ---- ---- 

Officers 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 
Civilians 0 0 -9 0 0 0 
TOTAL 0 0 -9 0 0 0 

BASE POPULATION (After BRAC Action) FOR: WPNSTA EARLE, NJ (N60478) 

PERSONNEL SUMMARY FOR: PICATINNY, NJ (34693) 

BASE POPULATION (FY 2005): 
Officers Enlisted 
---------- ---------- 

5 0 66 

479 

Total 
----- 

0 
0 
0 
54 
5 4 

Total 

0 
0 
0 
5 4 
54 

Total 
----- 

0 
0 
-9 
-9 

Students Civilians 
---------- 

2,999 
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COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 8 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

PROGRAMMED INSTALLATION (NON-BRAC) CHANGES FOR: PICATINNY, NJ (34693) 
2006 2007 2008 
---- ---- ---- 

Of f~cers 0 0 0 
Enlisted -1 0 0 
Students 0 0 0 
Civilians -21 -53 0 
TOTAL -22 -53 0 

BASE POPULATION (Prior to BRAC Action) FOR: 
Officers Enlisted 
---------- ---------- 

5 0 6 5 

PERSONNEL REALIGNMENTS: 
From Base: ADELPHI, MD (24011) 

2006 2007 2008 
---- ---- ---- 

Officers 0 0 0 
Enlisted 0 0 0 
Students 0 0 0 
Civilians 0 0 37 
TOTAL 0 0 3 7 

From Base: NAVSUPPACT CRANE, IN (N61018) 
2006 2007 2008 
---- ---- ---- 

Officers 0 0 0 
Enlisted 0 0 0 
Students 0 0 0 
Civilians 0 0 201 
TOTAL 0 0 201 

From Base: IF NSWC DAHLGREN, VA (NIF007) 
2006 2007 2008 
---- ---- ---- 

Officers 0 0 0 
Enlisted 0 0 0 
Students 0 0 0 
Civilians 0 0 7 1 
TOTAL 0 0 7 1 

From Base: NRC LOUISVILLE 
2006 
---- 

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

KY, KY 
2007 
---- 

0 
0 
0 
0 
0 

From Base: NAVAIRWPNSTA CHNA LK, CA 
2006 2007 
---- ---- 

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 0 
TOTAL 0 0 

PICATINNY, 
Students 

2010 2011 Total 
---- ---- ----- 

0 0 0 
0 0 -1 
0 0 0 
0 0 -74 
0 0 -75 

Civilians 

2,925 

Total 
----- 

0 
0 
0 
37 
3 7 

Total 
----- 

0 
0 
0 

201 
201 

Total 
----- 

0 
0 
0 
71 
7 1 

Total 
----- 

0 
5 
0 

184 
189 

Total 
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COBRA PERSONNEL SUMMARY REPORT (COBRA 16.10) - Page 9 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-00188 COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

From Base: IF NSWCD IN HD, 
2006 
---- 

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

MD (NIF006) 
2007 2008 2009 2010 2011 Total 
---- ---- ---- ---- ---- ----- 

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 3 7 0 0 0 37 
0 3 7 0 0 0 3 7 

From Base: NAVWPNSTA FALLBROOK, CA 
2006 2007 
---- ---- 

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 0 
TOTAL 0 0 

(N47618) 
2008 2009 2010 2011 Total 
---- ---- ---- ---- ----- 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

100 0 0 0 100 
100 0 0 0 100 

From Base: WPNSTA EARLE, NJ (N60478) 
2006 2007 2008 2009 2010 2011 Total 
---- ---- ---- ---- ---- ----- 

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civilians 0 0 5 4 0 0 0 54 
TOTAL 0 0 54 0 0 0 54 

TOTAL PERSONNEL REALIGNMENTS (Into 
2006 2007 
---- ---- 

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 0 
TOTAL 0 0 

PICATINNY, 
2008 
---- 

0 
5 
0 

688 
693 

NJ (34693)) : 
2009 2010 2011 Total 
---- ---- ---- ----- 

0 0 0 0 
0 0 0 5 
0 0 0 0 
0 0 0 688 
0 0 0 693 

RASE POPULATION (After BRAC Action) FOR: PICATINNY, NJ (34693) 
Officers Enlisted Students Civilians 
---------- ---------- ---------- ---------- 

5 0 70 0 3,613 
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COBRA ECONOMIC IMPACT REPORT (COBRA v6.10)  
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E : \ ~ a t a b a s e \ C O ~ ~ ~  Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate WLA RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

ADELPHI, MD (24011) 
2006 2007 

Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

NAVSUPPACT CRANE, 

--------------- 
Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

NRC LOUISVILLE KY, K Y  (N62078) 
2006 2007 

--------------- --. 

Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

Total 
----- 

0 
0 
0 
0 
4 3 

-43 
0 
0 
0 

Total 

0 
0 
0 
0 

236 
-236 

0 
0 
0 

Total 
----- 

0 
0 
0 
0 

8 3 
-83 
0 
0 
0 

Total 
----- 

0 
6 

- 6 
0 

217 
-217 

0 
0 
0 
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COBRA SUSTAINMENT/RECAP/BOS/HOUSING CHANGE REPORT (COBRA ~6.10) - Page 2 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\CO~~A Database\TEC~-0018\~~~~ 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate WLA RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

NAVAIRWPNSTA CHNA LK, CA (N47609) 

Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

IF NSWCD IN HD, MD 

Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

NAVWPNSTA FALLBROOK. CA (N47618) 

--------------- 
Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

WPNSTA EARLE, NJ (N60478) 
2006 

--------------- ---- 
Jobs Gained-Mil 0 
Jobs Lost-Mil 0 
NET CHANGE-Mil 0 
Jobs Gained-Civ 0 
Jobs Lost-Civ 0 
NET CHANGE-Civ 0 
Jobs Gained-Stu 0 
Jobs Lost-Stu 0 
NET CHANGE-Stu 0 

2011 Total 
---- ----- 

0 0 
0 0 
0 0 
0 0 
0 5 
0 -5 
0 0 
0 0 
0 0 

2011 Total 
---- ----- 

0 0 
0 0 
0 0 
0 0 
0 4 3 
0 -43 
0 0 
0 0 
0 0 

2011 Total 
---- ----- 

0 0 
0 0 
0 0 
0 0 
0 118 
0 -118 
0 0 
0 0 
0 0 

2011 Total 
---- ----- 

0 0 
0 0 
0 0 
0 0 
0 63 
0 -63 
0 0 
0 0 
0 0 
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COBRA SUSTAINMENT/RECAP/BOS/HOUSING CHANGE REPORT (COBRA ~6.10) - Page 3 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

PICATINNY, NJ (34693) 
2006 . 2007 2008 2009 2010 2011 

--------------- ---- ---- ---- ---- ---- ---- 
Jobs Gained-Mil 0 0 5 0 0 0 
Jobs Lost-Mil 0 0 0 0 0 0 
NET CHANGE-Mil 0 0 5 0 0 0 
Jobs Gained-Civ 0 0 688 0 0 0 
Jobs Lost-Civ 0 0 0 0 0 0 
NET CHANGE-Civ 0 0 688 0 0 0 
Jobs Gained-Stu 0 0 0 0 0 0 
Jobs Lost-Stu 0 0 0 0 0 0 
NET CHANGE-Stu 0 0 0 0 0 0 

Total 
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SCENARIO ERROR REPORT (COBRA v6.10) 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Optlon Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

SCENARIO DATA: 
"Technical JCSG" is not a recognized Department. 
NAVSUPPACT CRANE'S Sustainment Non-Payroll (Total Sust-Sust Pay) is -4,977$K 
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COBRA INPUT DATA REPORT (COBRA v6.10) 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 0018B Corrected Data Mar16 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-001BB COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Optlon Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One :. FY 2006 
Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name, ST (Code) 
.................... 
ADELPHI, MD (24011) 
NAVSUPPACT CRANE, IN (N6lOl8) 
IF NSWC DAHLGREN, VA (NIF007) 
NRC LOUISVILLE KY, KY (N62078) 
NAVAIRWPNSTA CHNA LK, CA (N47609) 
IF NSWCD IN HD, MD (NIFOO6) 
NAVWPNSTA FALLBROOK, CA (N476l8 ) 
WPNSTA EARLE, NJ (N60478) 
PICATINNY, NJ (34693) 

Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

INPUT SCREEN TWO - DISTANCE TABLE 
(Only shows distances where personnel or equipment are moving) 

Point A: 

ADELPHI, MD (24011) 
NAVSUPPACT CRANE, IN (N6lOl8) 
IF NSWC DAHLGREN, VA (NIF007) 
NRC LOUISVILLE KY, KY (N62078) 
NAVAIRWPNSTA CHNA LK, CA (N47609) 
IF NSWCD IN HD, MD (NIF006) 
NAVWPNSTA FALLBROOK, CA (N47618) 
WPNSTA EARLE, NJ (N60478) 

Point B: 
- - - - - - - - 
PICATINNY, 
PICATINNY, 
PICATINNY, 
PICATINNY, 
PICATINNY, 
PICATINNY, 
PICATINNY, 
PICATINNY, 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from ADELPHI, MD (24011) to PICATINNY, NJ (34693) 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Distance : 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 2 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAVSUPPACT CRANE, IN (N61018) to PICATINNY, NJ (34693) 

Officer Positions: 
Enlisted Po.sitions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt(tons): 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from IF NSWC DAHLGREN, VA (NIF007) to PICATINNY, NJ (34693) 

- - 

Officer Positions: 
Enlisted Positions: 
Civllian Positions: 
Student Positions: 
NonVeh Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from NRC LOUISVILLE KY, KY (N62078) to PICATINNY, NJ (34693) 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt(tons): 
Suppt Eqpt (tons) : 
Military Llght Vehicles: 
Heavy/Special Vehicles: 

Transfers from NAVAIRWPNSTA CHNA LK, CA (N47609) to PICATINNY, NJ (34693) 

2006 
---- 

Officer Positions: 0 
Enlisted Positions: 0 
Civilian Positions: 0 
Student Positions: 0 
NonVeh Missn Eqpt (tons) : 0 
Suppt Eqpt (tons) : 0 
Military Light Vehicles: 0 
Heavy/Special Vehicles: 0 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 3 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-OO18B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from IF NSWCD IN HD, MD (NIFOO6) to PICATINNY, NJ (34693) 

2006 
---- 

Officer Positions: 0 
Enlisted Positions: 0 
Civilian Positions: 0 
Student Positions: 0 
NonVeh Missn Eqpt (tons) : 0 
Suppt Eqpt (tons) : 0 
Military Light Vehicles: 0 
Heavy/Special Vehicles: 0 

Transfers from NAVWPNSTA FALLBROOK, CA (N47618) to PICATINNY, NJ (34693) 

2006 2007 2008 
---- ---- ---- 

Officer Positions: 0 0 0 
Enlisted Positions: 0 0 0 
Civilian Positions: 0 0 100 
Student Positions: 0 0 0 
NonVeh Mlssn Eqpt (tons) : 0 0 91 
Suppt Eqpt (tons) : 0 0 0 
Military Light Vehicles: 0 0 0 
Heavy/Special Vehicles: 0 0 0 

Transfers from WPNSTA EARLE, NJ (N60478) to PICATINNY, 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt(tons): 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: ADELPHI, MD (24011) 

Total Officer Employees: 11 Base Service (for BOS/Sus 
Total Enlisted Employees: 38 Total Sustainment($K/Year 
Total Student Employees: 0 Sustain Payroll ($K/Year) 
Total Civilian Employees: 955 BOS Non-Payroll ($K/Year) 
Accomp Mil not Receiving BAH: 0.0% BOS Payroll ($K/Year) : 
Officer Housing Units Avail: 0 Family Housing ($K/Year) : 
Enlisted Housing Units Avail: 0 Installation PRV($K) : 
Starting Facilities (KSF) : 1,170 Svc/Agcy Recap Rate (Years): 
Officer BAH ($/Month) : 2,006 Homeowner Assistance Program: 
Enlisted BAH ($/Month) : 1,415 

2011 
---- 

0 
0 
0 
0 
0 
0 
0 
0 

2011 
---- 

0 
0 
0 
0 
0 
0 
0 
0 

Army 
3,640 
1,849 
19,615 
10,695 
2,635 

330,097 
103 
NO 

Civ Locality Pay Factor: 1.146 TRICARE In-Pat Out-Pat 
Area Cost Factor: 1.02 Admits Visits Prescrip 
Per Diem Rate ($/Day) : 201 CostFactor 0.00 0.00 0.00 
Freight Cost ($/Ton/Mile): 0.33 Actv MTF 0 0 0 
Vehicle Cost ($/Lift/Mile): 4.84 Actv Purch 0 0 
Latitude: 39.027778 Retiree 0 0 0 
Longitude: -76.961112 Retiree65t 0 0 0 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 4 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA D a t a b a s e \ ~ ~ ~ ~ - O 0 1 8 \ ~ ~ ~ H  0018B Corrected Data Marl6 Certification SCRUB BED\^^^ 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVSUPPACT CRANE, IN (N61018) 

Total Officer Employees: 14 
Total Enlisted Employees: 4 1 
Total Student Employees: 0 
Total Civilian Employees: 3,859 
Accomp M L ~  not Receiving BAH: 0.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Starting Facilities (KSF) : 3, 678 
Officer BAH ($/Month): 1,002 
Enl~sted BAH ($/Month) : 751 
Civ Locality Pay Factor: 1.109 
Area Cost Factor: 1.05 
Per Diem Rate ($/Day) : 8 6 
Freight Cost ($/Ton/Mile): 0.35 
Vehicle Cost ($/Lift/Mile): 4.84 
Latitude : 38.849600 
Longitude: -86.865500 

Name: IF NSWC DAHLGREN, VA (NIF007) 

Total Officer Employees: 153 
Total Enlisted Employees: 346 
Total Student Employees: 240 
Total Civilian Employees: 4,008 
Accomp Mil not Receiving BAH: 0.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Starting Facilities (KSF) : 3,167 
Officer BAH ($/Month): 1,362 
Enlisted BAH ($/Month) : 972 
Civ Locality Pay Factor: 1.147 
Area Cost Factor: 0.98 
Per Diem Rate ($/Day) : 8 6 
Freight Cost ($/Ton/Mile) : 0.62 
Vehicle Cost ($/Lift/Mile) : 4.84 
Latitude : 38.337500 
Longi tude:  -77.042900 

Base Service (for BOS/Sust): Navy 
Total Sustainment ($K/Year) : 1,562 
Sustain Payroll ($K/Year) : 6,539 
BOS Non-Payroll ($K/Year) : 14,741 
BOS Payroll ($K/Year) : 16,211 
Family Housing ($K/Year) : 0 
Installation PRV($K): 1,230,248 
Svc/Agcy Recap Rate (Years): 114 
Homeowner Assistance Program: yes 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 0.00 0.00 0.00 
Actv MTF 0 0 0 
Actv Purch 0 0 
Retiree 0 0 0 
Retiree65+ 0 0 0 

Base Service (for BOSISust): 
Total Sustainment($K/Year) : 
Sustain Payroll ($K/Year) : 
BOS Nan-Payroll ($K/Year): 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Installation PRV ($K) : 
Svc/Agcy Recap Rate (Years): 
Homeowner Assistance Program: 

Navy 
10,204 
8,889 
10,294 
5,714 

0 
744,696 

114 
NO 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 7,030.00 96.00 20.15 
Actv MTF 0 9,084 11,107 
Actv Purch 142 6,945 
Retiree 0 3,720 10,747 
Ret i ree65+ 0 481 4,909 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 5 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NRC LOUISVILLE KY, KY (N62078) 

Total Officer Employees: 1 
Total Enlisted Employees: 9 
Total Student Employees: 0 
Total Civilian Employees: 217 
Accomp Mil not Receiving BAH: 0.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Starting Facilities (KSF) : 37 
Officer BAH ($/Month) : 999 
Enlisted BAH ($/Month) : 743 
Civ Locality Pay Factor: 1.109 
Area Cost Factor: 0.96 
Per Diem Rate ($/Day): 112 
Freight Cost ($/Ton/Mile) : 0.48 
Vehicle Cost ($/Lift/Mile) : 4.84 
Latitude : 38.159320 
Longitude: -85.778030 

Name: NAVAIRWPNSTA CHNA LK, CA (N47609) 

Total Officer Employees: 146 
Total Enlisted Employees: 834 
Total Student Employees: 150 
Total Civilian Employees: 3,501 
Accomp Mil not Receiving BAH: 37.9% 
Officer Housing Units Avail: 3 
Enlisted Housing Units Avail: 8 
Starting Facilities(KSF): 3,009 
Officer BAH ($/Month) : 1,036 
Enlisted BAH ($/Month): 762 
Civ Locality Pay Factor: 1.109 
Area Cost Factor: 1.27 
Per Diem Rate ($/Day) : 157 
Freight Cost ($/Ton/Mile) : 0.31 
Vehicle Cost ($/Lift/Mile): 4.84 
Latitude : 35.631380 
Longitude: -117.679730 

Base Service (for BOS/Sust): Navy 
Total Sustainment ($K/Year) : 163 
Sustain Payroll ($K/Year) : 0 
BOS Non-Payroll ($K/Year): 9 4 
BOS Payroll ($K/Year) : 0 
Family Housing ($K/Year) : 0 
Installation PRV($K): 6,655 
Svc/Agcy Recap Rate (Years) : 114 
Homeowner Assistance Program: No 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 0.00 0.00 0.00 
Actv MTF 0 0 0 
Actv Purch 0 0 
Retiree 0 0 0 
Retiree65i 0 0 0 

Base Service (for BOS/Sust): 
Total Sustainment ($K/Year) : 
Sustain Payroll ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year): 
Installation PRV($K) : 1, 
Svc/Agcy Recap Rate (Years) : 
Homeowner Assistance Program: 

Navy 
18,707 
8,917 

28,071 
29,337 
2,022 

355,534 
114 
Yes 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 6,273.00 102.00 39.32 
Actv MTF 0 9,942 10,706 
Actv Purch 229 10,091 
Retiree 0 5,002 12,296 
Retiree65+ 0 1,079 10,184 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 6 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: IF NSWCD IN HD, MD (NIFO06) 

Total Officer Employees: 69 
Total Enlisted Employees: 567 
Total Student Employees: 112 
Total Civilian Employees: 2,046 
Accomp Mil not Receiving BAH: 0.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Starting Facilities (KSF) : 3,454 
Officer BAH ($/Month): 1,695 
Enlisted BAH ($/Month) : 1,103 
Civ Locality Pay Factor: 1.147 
Area Cost Factor: 0.97 
Per Diem Rate ($/Day) : 9 9 
Freight Cost ($/Ton/Mile) : 0.28 
Vehicle Cost ($/Lift/Mile) : 4.84 
Latitude: 38.588860 
Longitude: -77.148360 

Name: NAVWPNSTA FALLBROOK, CA (N47618) 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Accomp Mil not Receiving BAH: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Starting Facilities(KSF): 
Officer BAH ($/Month): 
Enlisted BAH ($/Month): 
Civ Locality Pay Factor: 
Area Cost Factor: 
Per Diem Rate ($/Day) : 
Frelght Cost ($/Ton/Mile) : 
Vehicle Cost ($/Lift/Mile) : 
Latitude: 33. 
Longitude: -117. 

Base Service (for BOS/Sust): Navy 
Total Sustainment($K/Year): 14,247 
Sustain Payroll ($K/Year) : 9,144 
BOS Non-Payroll ($K/Year) : 18,445 
BOS Payroll ($K/Year) : 16,449 
Family Housing ($K/Year) : 0 
Installation PRV ($K) : 977,845 
Svc/Agcy Recap Rate (Years): 114 
Homeowner Assistance Program: No 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 7,030.00 96.00 34.33 
Actv MTF 0 4,138 7,071 
Actv Purch 71 3,931 
Retiree 0 3,885 6,862 
Retiree65+ 0 585 4,190 

Base Service (for BOS/Sust): Navy 
Total Sustainment($K/Year): 5,023 
Sustain Payroll ($K/Year): 751 
BOS Non-Payroll ($K/Year) : 1,764 
BOS Payroll ($K/Year) : 7,759 
Family Housing ($K/Year) : 0 
Installation PRV($K): 412,625 
Svc/Agcy Recap Rate (Years): 114 
Homeowner Assistance Program: No 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 0.00 0.00 0.00 
Actv MTF 0 0 0 
Actv Purch 0 0 
Retiree 0 0 0 
Retiree65+ 0 0 0 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 7 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: WPNSTA EARLE, NJ (N60478) 

Total Officer Employees: 4 9 
Total Enlisted Employees: , 969 
Total Student Employees: 0 
Total Civilian Employees: 479 
Accomp Mil not Receiving BAH: 0.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Starting Facilities (KSF) : 2,356 
Officer BAH ($/Month): 2,098 
Enlisted BAH ($/Month): 1,530 
Civ Locality Pay Factor: 1.193 
Area Cost Factor: 1.21 
Per Diem Rate ($/Day) : 127 
Freight Cost ($/Ton/Mile) : 0.20 
Vehicle Cost ($/Lift/Mile) : 4.84 
Latitude: 40.301200 
Longitude: -74.178000 

Name: PICATINNY, NJ (34693) 

Total Officer Employees: 5 0 
Total Enlisted Employees: 66 
Total Student Employees: 0 
Total Civilian Employees: 2,999 
Accomp Mil not Receiving BAH: 0.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Starting Facilities(KSF): 3,788 
Officer BAH ($/Month): 2,030 
Enlisted BAH ($/Month) : 1,632 
Clv Locality Pay Factor: 1.193 
Area Cost Factor: 1.20 
Per Diem Rate ($/Day) : 157 
Freight Cost ($/Ton/Mile): 0.33 
Vehicle Cost ($/Lift/Mile) : 4.84 
Latitude : 40.916667 
Longitude: -74.500000 

Base Service (for BOS/Sust): Navy 
Total Sustainment($K/Year): 17,747 
Sustain Payroll ($K/Year): 2,446 
BOS Non-Payroll ($K/Year) : 14,568 
BOS Payroll ($K/Year) : 20,296 
Family Housing ($K/Year): 0 
Installation PRV ($K) : 1,215,289 
Svc/Agcy Recap Rate (Years) : 114 
Homeowner Assistance Program: No 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 4,874.00 94.00 45.95 
Actv MTF 0 4,867 6,831 
Actv Purch 198 7,670 
Retiree 0 1,284 692 
Retiree65+ 0 3 7 111 

Base Service (for BOS/Sust): Army 
Total Sustainment ($K/Year) : 13,903 
Sustain Payroll ($K/Year): 1,439 
BOS Non-Payroll ($K/Year) : 38,274 
BOS Payroll ($K/Year) : 31,833 
Family Housing ($K/Year): 4 69 
Installation PRV($K): 1,240,301 
Svc/Agcy Recap Rate (Years): 103 
Homeowner Assistance Program: NO 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 7,513.00 103.00 0.00 
Actv MTF 0 93 0 
Actv Purch 64 6,234 
Retiree 0 2,587 0 
Retiree65+ 0 185 0 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 8 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005,CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ADELPHI, MD (24011) 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd($K): 
Activ Mission Cost (SK) : 
Activ Mission Save (SK) : 
Misn Contract Start (SK) : 
Misn Contract Term (SK): 
Supt Contract Term (SK) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SK) : 
One-Time IT Costs ($K) : 
Construction Schedule ( % )  : 
Shutdown Schedule (8): 
Misn Milcon Avoidnc (SK) : 
Procurement Avoidnc($K): 
MTF Closure Action: 

Name: NAVSUPPACT CRANE, 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd (SK) : 
Activ Missron Cost (SK) : 
Activ Mission Save (SK) : 
Misn Contract Start (SK) : 
Misn Contract Term (SK) : 
Supt Contract Term (SK) : 
Misc Recurring Cost($K): 
Misc Recurring Save i$K) : 
One-Time IT Costs ( S K ) :  

2006 2007 2008 
---- ---- ---- 

0 0 175 
0 0 0 
0 0 1,000 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0% 0 % 0% 
0% 0% 0% 
0 0 0 
0 0 0 

None Fac ShDn(KSF) : 

2009 2010 
---- ---- 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
08 0% 
0% 0% 
0 0 
0 0 
5 FH ShDn: 

Construction Schedule ( % )  : 0% 0% 0 % OR 0 % 0 % 
Shutdown Schedule ( % )  : 0% 0 % 0 % 0 % 0% 0 % 
Misn Milcon Avoidnc($K): 0 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 0 
MTF Closure Action: None Fac ShDn(KSF): 58 FH ShDn: 0.000% 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
Page 35 of 11 1 



COBRA INPUT DATA REPORT (COBRA v6.10) - Page 9 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: IF NSWC DAHLGREN, VA 

1-Time Unique Cost (SK) : 
I-Time Unique Save (SK) : 
1-Time Moving Cost (SK): 
1-Time Movlng Save (SK): 
Env Non-MilCon Reqd($K) : 
Act~v Mission Cost (SK) : 
Activ Mission Save (SK): 
Misn Contract Start (SKI : 
Misn Contract Term (SK): 
Supt Contract Term (SK): 
Misc Recurring Cost (SK) : 
Misc Recurring Save($K): 
One-Time IT Costs (SK) : 
Construction Schedule ( % )  : 
Shutdown Schedule ( % )  : 
Misn Milcon Avoidnc (SK) : 
Procurement Avoidnc($K) : 
MTF Closure Action: 

(NIF007) 
2006 2007 2008 
---- ---- ---- 

0 0 14,291 
0 0 0 
0 0 312 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 % 0 % 0 % 
0 % 0 % 0 % 
0 0 0 
0 0 0 

None Fac ShDn (KSF) : 

Name: NRC LOUISVILLE KY, 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SK) : 
Env Nan-MilCon Reqd($K): 
Activ Mlssion Cost (SK) : 
Activ Mission Save (SK): 
Misn Contract Start($K): 
Misn Contract Term (SK) : 
Supt Contract Term (SKI: 
Misc Recurring Cost (SK) : 
Misc Recurring Save($K) : 
One-Time IT Costs (SK) : 
Construction Schedule ( % ) : 
Shutdown Schedule ( % )  : 
Misn Milcon Avoidnc($K): 
Procurement Avoidnc (SK) : 
MTF Closure Action: 

KY (N62078) 
2006 2007 2008 
---- ---- ---- 

0 0 8,870 
0 0 0 
0 0 168 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0% 0% 0 % 

0 % 0 % 0 % 
0 0 0 
0 0 0 

None Fac ShDn (KSF) : 

2010 
---- 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

400 
0 
0% 
0% 
0 
0 

FH ShDn: 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

2,600 
0 
0 % 

0% 
0 
0 

FH ShDn: 
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COBRA INPUT DATA REPORT (COBRA ~6.10) - Page 10 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate WLA RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAVAIRWPNSTA CHNA LK, CA (N47609) 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost (SK): 
Activ Mission Save (SKI : 
Misn Contract Start($K): 
Misn Contract Term (SK) : 
Supt Contract Term (SK) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save($K) : 
One-Time IT Costs (SKI : 
Construction Schedule ( % )  : 
Shutdown Schedule ( % ) :  
Misn Milcon Avoidnc($K) : 
Procurement Avoidnc ( SK) : 
MTF Closure Action: 

Name: IF NSWCD IN HD, MD 

1-Time Unique Cost (SK) : 
1-Time Unique Save ($K): 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost (SKI : 
Activ Mission Save (SK): 
Misn Contract Start (SK) : 
Misn Contract Term (SK) : 
Supt Contract Term (SK): 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SK) : 
One-Time IT Costs (SK) : 
Construction Schedule(%): 
Shutdown Schedule ( % )  : 
Misn Milcon Avoidnc($K): 
Procurement Avoidnc ( SK) : 
MTF Closure Action: 

2006 
---- 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 % 
0% 
0 
0 

None Fac 

2007 2008 
---- ---- 

0 0 
0 0 
0 10 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0% 0 % 
0% 0 % 
0 0 
0 0 

ShDn (KSF) : 

(NIFOO6) 
2006 2007 2008 
---- ---- ---- 

0 0 7,057 
0 0 0 
0 .  0 295 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 % 0 % 0% 
0% 0 % 0 % 

0 0 0 
0 0 0 

None Fac ShDn (KSF) : 

2009 2010 
---- ---- 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0% 0% 
0% 0% 
0 0 
0 0 

26 FH ShDn: 

2009 2010 
---- ---- 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 %  0 %  
0 % 0% 
0 0 
0 0 
16 FH ShDn: 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 11 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\~atabase\COB~A 6.10\BRAC2005.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAVWPNSTA FALLBROOK. 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SK): 
Misn Contract Start($K): 
Misn Contract Term (SK) : 
Supt Contract Term (SK): 
Misc Recurring Cost (SK) : 
Misc Recurring Save($K): 
One-Time IT Costs (SK) : 
Construction Schedule(%): 
Shutdown Schedule ( % ) :  
Misn Milcon Avoidnc (SK) : 
Procurement Avoidnc ( $K) : 
MTF Closure Action: 

CA (N47618) 
2006 2007 2008 
---- ---- ---- 

0 0 295 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0% 0 % 0 % 
0% 0 % 0% 
0 0 0 
0 0 0 

None Fac ShDn (KSF) : 

Name: WPNSTA EARLE, NJ (N60478) 
2006 2007 2008 
---- ---- ---- 

1-Time Unique Cost (SK) : 0 0 370 
1-Time Unique Save (SK): 0 0 0 
1-Time Moving Cost (SK) : 0 0 140 
1-Time Moving Save (SK) : 0 0 0 
Env Non-MilCon Reqd(SK) : 0 0 0 
Activ Mission Cost (SK): 0 0 0 
Activ Mission Save (SK): 0 0 0 
Mlsn Contract Start($K): 0 0 0 
Misn Contract Term (SK) : 0 0 0 
Supt Contract Term (SK) : 0 0 0 
Misc Recurring Cost(SK): 0 0 0 
Misc Recurring Save (SK) : 0 0 0 
One-Time IT Costs (SKI : 0 0 0 
Construction Schedule(%): 0% 0 % 0% 
Shutdown Schedule ( % ) :  0% 0% 0% 
Misn Milcon Avoidnc($K): 0 0 0 
Procurement Avoidnc($K): 0 0 0 
MTF Closure Action: None Fac ShDn (KSF) : 

2009 2010 
---- ---- 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

1,000 1,000 
0 0 
0% 0% 
0 % 0 % 
0 0 
0 0 
56 FH ShDn: 

2009 2010 
---- ---- 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

200 200 
0 0 
0% 0% 
0 % 0 % 
0 0 
0 0 
44 FH ShDn: 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 12 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON 1nput.Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: PICATINNY, NJ (34693) 

1-Time Unique Cost 
1-Time Unique Save 
1-Time Moving Cost 
1-Time Moving Save 
Env Non-MilCon Reqd 
Activ Mission Cost 

2006 2007 2008 
---- ---- ---- 

SKI : 0 0 0 
SKI : 0 0 0 
SK) : 0 0 0 
SKI : 0 0 0 
SK) : 0 0 250 
SKI : 0 0 0 

( 
( 

( 

( 
( 

( 
Activ M~ssion Save (SK) : 
Misn Contract Start($K): 
Misn Contract Term (SK) : 
Supt Contract Term (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save (SKI : 
One-Time IT Costs (SK) : 
Construction Schedule ( % )  : 
Shutdown Schedule ( % ) :  

Misn Milcon Avoidnc($K): 
Procurement Avoidnc (SK) : 
MTF Closure Action: 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 8 0 % 0 % 
0 % 0% 0% 
0 0 0 
0 0 0 

None Fac ShDn (KSF) : 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ADELPHI, MD (24011) 
2006 2007 

Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Prog nonBRAC Change: 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
Prog FH Privatization: 

Name: NAVSUPPACT CRANE, IN 

O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Prog nonBRAC Change: 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
Prog FH Privatization: 

2009 2010 
---- ---- 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 % 0 % 
0% 0% 
0 0 
0 0 
0 FH ShDn: 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 13 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBR~ 6.10\BRAC2005.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: IF NSWC DAHLGREN, VA (NIF007) 
2006 2007 
---- ---- 

Off Scenario Change: 0 0 
En1 Scenario Change: 0 0 
Clv Scenario Change: 0 0 
Off Prog nonBRAC Change: 3 - 2 
En1 Prog nonBRAC Change: 0 0 
Civ Prog nonBRAC Change: 11 12 
Stu Prog nonBRAC Change: 0 0 
Prog FH Privatization: 0% 0% 

Name: NRC LOUISVILLE KY, KY (N62078) 
2006 2007 
---- ---- 

Off Scenario Change: 0 0 
En1 Scenario Change: 0 0 
Civ Scenario Change: 0 0 
Off Prog nonBRAC Change: 0 0 
En1 Prog nonBRAC Change: 0 0 
Civ Prog nonBRAC Change: 0 0 
Stu Prog nonBRAC Change: 0 0 
Proq FH Privatization: 0% 0% 

Name: NAVAIRWPNSTA CHNA 

Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Prog nonBRAC Change: 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
Prog FH Privatization: 

Name: IF NSWCD IN HD, MD 

Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Prog nonBRAC Change: 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
Prog FH Privatization: 

LK, CA (N47609) 
2006 2007 
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COBRA INPUT DATA REPORT (COBRA ~6.10) - Page 14 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TEC~-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NAVWPNSTA FALLBROOK, CA (N47618) 

Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Prog nonBRAC Change: 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
Prog FH Privatization: 

Name: WPNSTA EARLE, NJ (N60478) 
2006 
---- 

Off Scenario Change: 0 
En1 Scenario Change: 0 
Civ Scenario Change: 0 
Off Prog nonBRAC Change: -14 
En1 Prog nonBRAC Change 
Civ Prog nonBRAC Change 
Stu Prog nonBRAC Change 
Prog FH Privatization: 

Name: PICATINNY, NJ (3 

Off Scenario Change: 
En1 Scenario Change: 
Clv Scenario Change: 
Off Prog nonBRAC Change: 0 
En1 Prog nonBRAC Change: -1 
Civ Prog nonBRAC Change: -21 
Stu Prog nonBRAC Change: 0 
Prog FH Privatization: 100% 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 15 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : ~ : \ ~ a t a b a s e \ C ~ B ~ A  Database\TECH-0018\T~CH 00188 Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: PICATINNY, NJ (34693) 

FAC UM 
- - - - - - - - 

3151 SF 
6100 SF 
3101 SF 
3161 SF 
3101 SF 
3161 SF 
3101 SF 
3151 SF 
3191 SF 
3101 SF 
3101 SF 
3151 SF 
3161 SF 
4221 SF 
8413 GA 
3101 SF 

New MilCon 
---- 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

50,479 
1 
0 

Rehab MilCon TotCost ( S K I  
----------- -- 

12,150 Amber 0 
11,360 Amber 0 
9,000 Amber 0 

54,694 Amber 0 
29,528 Amber 0 
7,228 Amber 0 
39,450 Amber 0 
17,938 Amber 0 
28,876 Amber 0 

600 Amber 0 
5,550 Amber 0 
75,989 Amber 0 
10,400 Amber 0 

0 Default 0 
0 Default 630 

37,950 Amber 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

SF File Descrip: 
Perc Officers Accompanied: 72.00% 
Perc Enlisted Accompanied: 55.00% 
Officer Salary ($/Year) : 124,971.93 
Enlisted Salary ($/Year) : 82,399.09 
Civilian Salary ($/Year) : 59,959.18 
Avg Unemploy Cost ($/Week) : 272.90 
Unemployment Eligibility(Weeks) : 16 
Civilians Not Willing TO Move: 6.00% 
Civilian Turnover Rate: 9.16% 
Civilian Early Retire Rate: 8.10% 
Civilian Regular 
Civilian RIF Pay 
Civ Early Retire 

STANDARD FACTORS 

FPG Con CF 
---------- - 

299.34 
138.78 
193.57 
193.57 
193.57 
193.57 
193.57 
299.34 
147.68 
193.57 
193.57 
299.34 
193.57 
208.31 
2.16 

193.57 

FPG Sust CF 

Priority Placement Program: 39.97% 
PPP Actions Involving PCS: 50.70% 
Civilian PCS Costs ( $ )  : 35,496.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 50,000.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($) : 25,000.00 
Civilian Homeowning Rate: 68.40% 
HAP Home Value Reimburse Rate: 13.46% 
HAP Homeowner Receiving Rate: 18.44% 

Retire Rate: 1.67% RSE Home Value Reimburse Rate: 0.00% 
Factor: 86.32% RSE Homeowner Receiving Rate: 0.00% 
Pay Factor: 18.03% 

SCREEN TWO - FACILITIES 

Army Navy Air Force Marines 
---------- ---------- ---------- 

Service Sustainment Rate 
Unit Cost Adjustment (BOS) 
Program Management Factor: 
Mothball (Close) ($/SF) : 
Mothball (Deac/Realn) ($/SF) : 
Rehab vs. MilCon (Default): 
Rehab vs. MilCon (Red) : 
Rehab vs. MilCon (Amber): 

00% 93.00% 92.00% 97.00% 
0 0 8879.00 3032.00 3504.00 
MilCon Site Prep Cost ($/SF): 0.74 
MilCon Contingency Plan Rate: 5.00% 
MilCon Design Rate (Medical): 13.00% 
MilCon Design Rate (Other) : 9.00% 
MilCon SIOH Rate: 6.00% 
Discount Rate for NPV/Payback: 2.80% 
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STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Mil (Lb) : 710 
HHG Per Off Accomp (Lb) : 15,290.00 
HHG Per En1 Accomp (Lb): 9,204.00 
HHG Per Off Unaccomp (Lb): 13,712.00 
HHG Per En1 Unaccomp (Lb) : 6,960.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb): 8.78 
Equip Pack & Crate($/Ton) : 180.67 

Storage-In-Transit ($/Pers) : 373.76 
POV Reimburse($/Mile) : 0.20 
Air Transport ($/Pass Mile): 0.20 
IT Connect ($/Person) : 200.00 
Misc Exp($/Direct Employee) : 1,000.00 
Avg Mil Tour Length (Months): 30.02 
One-Time Off PCS Cost ( $ )  : 10,477.58 
One-Time En1 PCS Cost ( $ )  : 3,998.52 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
Page 43 of 11 1 



COBRA INPUT DATA REPORT (COBRA v6.10) - Page 17 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

FOOTNOTES FOR SCREEN ONE 
........................ ........................ 

Realign the Adelphi Laboratory Center, MD gun and ammunition activities to Picatinny Arsenal, NJ. Realign 
NAVSURFWARCENDIV Crane, IN gun and ammunition activities to Picatinny Arsenal, NJ. Realign 
NAVSURFWARCENDIV Crane, IN (Fallbrook, CA detachment) gun and ammunition activities to Picatinny 
Arsenal, NJ. Realign NAVSURFWARCENDIV Dahlgren, VA gun and ammunition activities to Picatinny 
Arsenal, NJ. Realign NAVSURFWARCENDIV Port Hueneme (Louisville, KY detachment) gun and 
ammunition activities to Picatinny Arsenal, NJ. Realign COMNAVAIRWARCENWPNDIV China Lake, CA 
gun and ammunition activities to Picatinny Arsenal, NJ. Realign NAVSURFWARCENDIV Indian Head, MD 
gun and ammunition activities to Picatinny Arsenal, NJ. Realign NAVSURFWARCENDIV Earle, NJ weapon 
and armament packaging activities to Picatinny Arsenal, NJ. 
Overestimated savings because of overestimate of Payroll Sustainment Costs at Crane. 
No differences noticed between 6.07 and 6.08 run. 
Source Data 
1. TECH 0018-USA_Part-2-Gaining-288Jan_2005.xls 
2. TECH 0018 Part 2 response from DON, 7 Feb 2005.~1s 
3. TECH 0002 Part 2 response from DON, 26 Jan 2005.xls, Data for INDIAN HEAD., Earle WPNSTA 
4. TECH-0044 Update from DON, 11 Apr 2005 
5. Email from Dr. Higgins April 21, 2005 7:18 PM RE:Status update for Tech 0018 Parts A & B: FOUO.htm 
6. March 16 Army Certified Data 
7. March 7, Army Certified Data 
8. TJCSG minutes 02/02/2005 approving presentation of Dr.Higgins 02/02/05 
9. TJCSG Minutes 01/27/2005 approving presentation of Dr.Higgins 01/27/2005 
10. Tech 0018B Criteria 8 USN. 
11. Tech-0002 WSI Response from DON, 25 Jan 2005 
12. Tech-0002 Sustainment Response from DON, 25 Jan 2005 
13. Tech-0018B Criteria 8 Army. 

Standard Approved TJCSG Assumptions and Data Modifications Jan 13, 2005 Minutes. 

A. Start Dates 
1) For moves requiring no renovation or new office space - 2006 
2 )  For moves requiring Office Space - move in 2008 
3) For moves requiring Lab Space - move in 2009 

B. MILCON 
1) For purposes of COBRA, assume 160 Gross Square Feet (DOD Standard) for Office 
Space (FAC 6100) 
2) For S&T organizations requiring MILCON, absent a detailed breakout of equipment 
and facilities, use 150 Gross Square feet per person (this from the NAVFAC guide for Laboratories). 
3) For SCIFS the FAC code is 1404. For purposes of housing people is SCIFS (when 
they are reported as separate and additional facilities), We want to assume 1 person per 1000 square feet 
will use that space as an office. That person should be removed from the other portion of the building. 
4) The following calculation is performed to determine whether there is sufficient space 
to accept donor base personnel: 160* reassigned personnel + 150 * research FTEs being reassigned. If this 
figure exceeds the space being constructed, renovated or available at the receiving base by 50,000 square 
feet, the phrase insufficient milcon is displayed in the comments. Similarly, if the space being constructed, 
renovated or available at the receiving base exceeds the needed space, the phrase excessive milcon is 
displayed in the comments. 

C. Addition Network/IT Costs 
1) COBRA allows $1200 per person for a single network. Use $1200 person for an 
addition networks (S,TS). 

D. Additional savings 
1) If leased space has not had an AT/FP upgrade, HAS is assuming a one-time savings 
of $28.28 per gross square foot in NCR. This means that if we move out of a leased space in the DC area 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
Page 44 of 1 1 1 



COBRA INPUT DATA REPORT (COBRA v6.10) - Page 18 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 00188 Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

that has not been upgraded we can take that as a savings. 

E. Personnel Reductions 
1) Subgroups can apply a 15% reduction against all government personnel moved. 
2 )  There are three types of organizations at the receiving site: 
Consolidated 
Joint 
Co-Located 
3) Subgroups can use their best judgment on the personnel reductions possible in all 
three, but it would seem that Consolidated has the best opportunities for reductions in P&T, with Joint slightly 
less and Co-Located the leas potential for reduction. 

F. Contractor Reductions 
1) Subgroups can apply a 15% reduction against all contractor personnel. 
2 )  Show a $200K Misc. Recurring Savings for each contractor eliminated. 

G. Decontamination Costs 
1) No decon costs allowed if the affected base is not closed. 

For complete, detailed footnotes, please check the Word File constructed from these reports 

FOOTNOTES FOR SCREEN THREE 
.......................... .......................... 

For complete, detailed footnotes for this screen, please refer to the Word document of these reports. 

All moves, and associated costs moved to 2008, in accordance with TJCSG standard assumption A-2, 
unless otherwise noted. 

Reduction of Dahlgren data to account for removal of overwater range. 

Reduced Adelphi to Picatinny 15% to 37, in accordance with TJCSG standard assumption E-1. 

Crane to Picatinny reduced 15% to 201 
Changes to mission and support equipment movement detailed below, Source 8. 
Origlnal value of 95.7 non-vehicle mission equipment moved in 2009 not justified by details. Final value of 47 
derived from detailed listing of equipment moved. See below. 
Change in support equipment moved from 70.8 Tons to 21 Tons. See details below. 

Dahlgren to Picatinny [I73 - 37(OWR) - 53(sust.) = 831 reduced by 15%. 
37, is associated with the overwater gun range which is an open air range, and not under the TJCSG 
purvlew, therefore the 37 is excluded. 
53 is associated with sustainment (Data source 12), which per the approved W&A strategy (Data source 8) 
would remain at donor locations except where entire activity is being moved. 
Support equipment, military light and heavy vehicles remain at Dahlgren with overwater gun range. 
Non veh. Mission equip. tons reduced by 27.4 (wsi related) to 181.25. Details below. 

Louisville to Picatinny Reduced civilian and enlisted positions by 15% to 184 civilians and 5 enlisted 
Changed non-veh mission equip and support equip to 687.15 and 42.2 respectively. Details below. 

China Lake to Picatinny reduced civilian positions by 15% to 4. 

Indian Head to Picatinny reduced civilan positon (less 3 sustainment) by 15% to 37 
delete 37.5 as sustainment related in Non-Veh Mission equip. Details below. 
Delete 105 as sustainment related in Support equipment. Details below. 

Fallbrook to Picatinny. 
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91 Tons non vehicle mission equipment accepted as certified. 
Reduced civilian positions by 15% to 100. 

Earle to Picatinny reduced civilian positions by 15% to 54 

Screen 3, Movement of Non-vehicular Mission Equipment # # # # # # 
Installation # Equipment # Modify value based on guidance in the parentheses # Original Value # Modified 
Value # Rational # Description 
NAVSUPPACT CRANE # CAD stations and network, CNC machinery, welding equipment, test equipment, 
and IT network for life cycle support of Navy small arms systems. # 41.3 (ALLOW 25%) # 41.3 # 10.325 # 
GENERAL PURPOSE AVAILABLE AT RECEIVER # Specialized equipment is required for the design, 
development, acquisition, test, evaluation and life cycle support of Navy small arms weapon systems. 
Design tools include CAD stations and rapid prototyping capabilities. Test equipment includes a motion 
platform to evaluate stabilized weapon systems, cyclic-load testers to do endurance testing of guns and 
mounts, and Doppler radar along with standard ballistic measurement equipment to characterize bullet 
performance. Also, a data network with special software which tracks serialized weapons for the Navy, 
Marine Corps, and Coast Guard is included. Movement is planned in FY09 with the expectation that 
Picatinny Arsenal will have facilities available at that time. 
NAVSUPPACT CRANE # Ammunition Information Systems consisting of all technical data for procurement 
of Navy ammunition, IT resources for managing acquisition and inventory, historical data for all ammunition 
in the inventory. # 8.4 (ALLOW 33%) # 8.4 # 2.772 # LOCAL TECH DOCS # This mission equipment which 
consists of hardware and software developed specifically for maintaining historical records and configuration 
control of ammunition is essential for continuing the performance of the RDAT&E mission. Hardware and 
software to maintain the retail ordnance inventory management system is also included. The mission 
equipment also includes all the technical data and procurement data for all ammunition. Expected date of 
relocat.ion is FY 09. 
NAVSUPPACT CRANE # Guns and ammunition test equipment, environmental test equipment, required for 
the life cycle support of guns and ammunition. # 46 (allow 25%) # 46 # 11.5 # # Specialized equipment is 
required for the test, evaluation, sustainment and life cycle support of guns and gun ammunition. The 
equipment consists of a dedicated suite of measurement equipment for T&H, vibration and other 
environmental stimuli, the Navy standard fuze test facility and numerous other energetic tests. Because of 
the necessity to correlate all measurements relocation is planned for FY 09. 
NAVSUPPACT CRANE # Field and Laboratory equipment required to evaluate Marine Corps Class V(W) 
assets. # 91 (allow 25%) # 91 # 22.75 # # Equipment is required for the collection, reduction, and analysis 
of test and evaluation data. Data feeds to analytical reports to address Marine Corps readiness. 

IF NSWC DAHLGREN # Ordnance Support Equipment # 53 (ALLOW 25%) # 53 # 13.25 # GENERAL 
PURPOSE AVAILABLE AT RECEIVER # Equipment for loading, unloading, assembly , & disassembly of 
ammunition for testing 
IF NSWC DAHLGREN # Gun and Ammunition Laboratories # 138 (ALLOW 25%) # 138 # 34.5 # 
GENERAL PURPOSE AVAILABLE AT RECEIVER # Equipment for the various gun and ammunition R&D 
laboratories 
IF NSWC DAHLGREN # Radiographic Equipment # 172 (ALLOW 25%) # 172 # 43 # GENERAL 
PURPOSE AVAILABLE AT RECEIVER # Appropriate radiographic equipment for inspection and test 
support 
IF NSWC DAHLGREN # Environmental Testing Equipment # 362 (ALLOW 25%) # 362 # 90.5 # 
GENERAL PURPOSE AVAILABLE AT RECEIVER # Environmental Test Equipment - Temp, Humid, shock, 
vibration, etc 
IF NSWC DAHLGREN # Over Water Gun Range # 781 (DELETE) # 781 # 0 # TO REMAIN AT 
DAHLREN, OVER WATER RANGE REMAINS OPEN # Gun and equipment for Over water gun range 
IF NSWC DAHLGREN # Instrumentation # 92 (DELETE) # 92 # 0 # TO REMAIN AT DAHLREN, OVER 
WATER RANGE REMAINS OPEN # Instrumentation for Over Water Gun Range 
IF NSWC DAHLGREN # GFCS/STSTS Equipment # 27.4 # 27.4 # 0 # Delete as WSI equipment # 
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Equipment in support of GFCS/STSTS efforts 

LOUISVILLE # Masters, Aperture Cards, and Cabinets # 17 (ALLOW 33%) # 17 # 5.61 # LOCAL TECH 
DOCS # Support ISEA Function 
LOUISVILLE # Aperture Cards and Cabinets # 162 (ALLOW 33%) # 162 # 53.46 # LOCAL TECH DOCS # 
Support Navy Systems 
LOUISVILLE # Technical Data # 54 (ALLOW 33%) # 54 # 17.82 # LOCAL TECH DOCS # Support ISEA 
Function 
LOUISVILLE # Contractor Maintained Techical Data # 22 (ALLOW 33%) # 22 # 7.26 # LOCAL TECH 
DOCS # Support ISEA Function 

Lou~sville 603 Tons accepted as certified data. 

ORDALT Kits 
SHIPALT Kits 
OBRP/INCO Parts 
Special Test Eqpt 
SPMR Kits 
Lifting Fixtures 
New Construction Hardware 
2J COG Carcasses 
Electro-Optical Test Station 
2-Ton Movable Lifting Fixtures 

Weapons Upgrade 
Ship Upgrades 
Fleet Support 
System Testing 
Pierside Maintenance 
System Installation/Removal 
Ship Installation 
Depot Repair Assets 
Support ISEA Function 
Support ISEA Function 

NAVAIRWPNSTA CHNA LK # Hard Mounted Gun Stands & Gun Systems with associated drive systems. 
Mann Barrel setup to minimize gun recoil influence on projectile performance. Special stands and tools 
designed for specific gun systems. Ballistic Data Acquistion System # 30 (allow 25%) # 30 # 7.5 # # 
Cost. There are 2 Hard Stands and they are specialized one of a kind pieces of 
equipment, which would cost in excess of $100k/per to fabricate and qualify. The cost to move would be 
far less expensive. Same goes for the data acquisition system, which was recently upgraded at a cost of 
$250k. Relocation of this equipment would coincide with the transition of personnel 

IF NSWCD IN HD # Novel Materials Research & Development Equipment # 11.71 (allow 25%) # 11.71 # 
2.93 # # Laboratory equipment that supports new chemical molecule synthesis and gun propellant 
formulations. 
IF NSWCD IN HD # High Pressure Explosives, Physics & Combustion Equipment # 9.14 (allow 25%) # 9.14 
# 2.285 # # Ballistic test equipment that supports performance evaluation of gun propellants. 
IF NSWCD IN HD # Specialty Energetic Chemical Scale-Up Equipment # 11.97 (allow 25%) # 11.97 # 
2.9925 # # Reactors up to 100 gallon for the scale-up of novel energetic raw materials for gun propellant 
formulations. 
IF NSWCD IN HD # Nitramine & High Energy Gun Propulsion Research, Development & Scale-Up 
Equipment # 233.57 (allow 50% for scale-up capability not present at Picaitnny) # 233.57 # 116.785 # # 
Hor~zontal mixers, extrusion presses, cutting equipment, glazing & blending barrels and nitramine grinding 
equipment. 
IF NSWCD IN HD # Applied Analytical Technology Equipment # 9.98 (delete) # 9.98 # 0 # # Laboratory 
equipment that supports chemical and physical analysis of gun propellants. 
IF NSWCD IN HD # Ordnance Test Equipment # 4.42 (allow 25%) # 4.42 # 1.105 # # NDT and 
destructive test equipment. 
IF NSWCD IN HD # Shock and Vibration Test System. # 150 (allow 25%) # 150 # 37.5 # Delete as 
sustainment equipment # Includes Shock & Vib. Equipment. Needed to support mission requirements. 
IF NSWCD IN HD # OHE Test Capabilty. # 46 (delete) # 46 # 0 # Delete as sustainment equipment # 
Includes OHE Equipment Needed to support mission requirements. 
IF NSWCD IN HD # RDATE Documentation and equipment # 152 (ALLOW 33%) # 152 # 50.16 # LOCAL 
TECH DOCS # Includes Centralized Tech. Documentation, Misc. Tools, Fixtures, Supplies & 

Instrumentation. Needed to support mission requirements. 
IF NSWCD IN HD # 181.58 accepted as certified data. 
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Aircrew Escape Ordnance Devices Development and prototyping equipment 1.9 Gin primer development 
and assembly equipment. 
Continuous Twin-Screw Processing Equipment 179.68 Twin-screw mixers/extruders, loss-in-weight solid and 
liquid feeders, cutting equipment and nitramine precipitation equipment. 
................................................................................................................ 
................................................. 

Screen 3, Movement of Millitary Light Vehicles # # # # # # 
Installation # Equipment # Modify value based on guidance in the parentheses # Original Value # Modified 
Value # Rational # Description 
IF NSWC DAHLGREN # 20T/18' M1064 (APC) # 2 (DELETE) # 2 # 0 # TO REMAIN AT DAHLREN, OVER WATER RANGE REMAINS 
OPEN # test equipment 
IF NSWC DAHLGREN # 8T/25' MI98 155mm Howitzer # 1 (DELETE) # 1 # 0 # TO REMAIN AT DAHLREN, OVER WATER RANGE 
REMAINS OPEN # test equipment 
IF NSWC DAHLGREN # 3T/211 M2A2 105mm Howitzer # 2 (DELETE) # 2 # 0 # TO REMAIN AT DAHLREN, OVER WATER RANGE 
REMAINS OPEN # test equipment 
IF NSWC DAHLGREN # 3~/22' M37 105mm Howitzer # 4 (DELETE) # 4 # 0 # TO REMAIN AT DAHLREN, OVER WATER RANGE 
REMAINS OPEN # test equipment 
IF NSWC DAHLGREN # 5T/18' HMMMV # 2 (DELETE) # 2 # 0 # TO REMAIN AT DAHLREN, OVER WATER RANGE REMAINS OPEN # 
test equipment 
IF NSWC DAHLGREN # 3T/16' Mercedes IFAV # 1 (DELETE) # 1 # 0 # TO REMAIN AT DAHLREN, OVER WATER RANGE REMAINS 
OPEN # test equipment 
IF NSWC DAHLGREN # 7T/24' M35 A2 Truck # 2 (DELETE) # 2 # 0 # TO REMAIN AT DAHLREN, 
OVER WATER RANGE REMAINS OPEN # test equipment 
IF NSWC DAHLGREN # 4T/211 MI008 Truck # 6 (DELETE) # 6 # 0 # TO REMAIN AT DAHLREN, 
OVER WATER RANGE REMAINS OPEN # test equipment 

Screen 3, Movement of Millitary Heavy Vehicles # # # # # # 
Installation # Equipment # Modify value based on guidance in the parentheses # Original Value # Modified 
Value # Rational # Description 
IF NSWC DAHLGREN # 31T/33' MllOA2 8" Howitzer # 5 (DELETE) # 5 # 0 # TO REMAIN AT 
DAHLREN, OVER WATER RANGE REMAINS OPEN # test equipment 
IF NSWC DAHLGREN # 25T/33' MI09 1 5 5 m  Howitzer # 2 (DELETE) # 2 # 0 # TO REMAIN AT 
DAHLREN, OVER WATER RANGE REMAINS OPEN # test equipment 
IF NSWC DAHLGREN # 5T/401 Conex Box # 12 (DELETE) # 12 # 0 # TO REMAIN AT DAHLREN, 
OVER WATER RANGE REMAINS OPEN # test equipment 
IF NSWC DAHLGREN # 2.5T/201 Conex Box # 6 ( D E L E T E )  # 6 # 0 # TO REMAIN AT DAHLREN, OVER 

WATER RANGE REMAINS OPEN # test equipment 
# # # # # # 

Screen 3, Movement of Support Equipment # # # # # # 
Installation # Equipment # Modify value based on guidance in the parentheses # Original Value # Modified 
Value # Rational # Description 
NAVSUPPACT CRANE # Work stations, machinery, welding equipment, test equipment, tools, shop 
equipment, tool boxes, specialty work benches and material in process carts/tables/bins for life cycle 
support of Navy small arms systems. # 5.4 (ALLOW 25%) # 5.4 # 1.35 # GENERAL PURPOSE 
AVAILABLE AT RECEIVER # Support equipment is required for the efficient design, development, 
acquisition, test, evaluation and life cycle support of Navy small arms. weapon systems. Without the 
support equipment (especially that which has been tailored to accentuate the efficiency of the development 
and evaluation processes), meeting the end-item-users requirements/needs would not be met as quickly or 
as cost effectively. Time and motion efficiencies would degrade without this normally thought to be common 
ordinary equipment such as racks,file/storage cabinets, carts, tables, lathes, vacuums etc. Movement is 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
Page 48 of 11 1 



COBRA INPUT DATA REPORT (COBRA v6.10) - Page 22 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

planned in FY09 with the expectation that Picatinny Arsenal will have facilities available at that time. 
NAVSUPPACT CRANE # Ammunition Information System Support Equipment consists of safe, storage 
cabinets, rotary files, legacy computers, servers and auxiliary equipment # 42.4 (ALLOW 33'5) # 42.4 # 
13.992 # LOCAL TECH DOCS # Support equipment required to allow mission performance and continued 
safe and reliable ammunition in the Fleet. Support enables the acquisition of ammunition and tracking of all 
configuration changes. 
NAVSUPPACT CRANE # Guns and ammunition test equipment, environmental test equipment, tools, shop 
equipment, tool boxes, specialty work benches and material required for the life cycle support of guns and 
ammunition. # 23 (allow 25%) # 23 # 5.75 # # Support equipment required to allow mission performance 
and continued safe and reliable ammunition in the Fleet. Support enables the continued testing of navy gun 
ammunition. 

IF NSWC DAHLGREN # Over Water Range and Laboratory Support Equipment # 383 (DELETE) # 383 # 
0 # TO REMAIN AT DAHLREN, OVER WATER RANGE REMAINS OPEN # Machine shop, calibration, 
electronics support equipment 

LOUISVILLE # 220 Sets of Files and Containers # 44 (ALLOW 33%) # 44 # 14.52 # LOCAL TECH DOCS 
# Support ISEA Function 
LOUISVILLE # Furniture for 3000 SF of conference space # 5 (DELETE) # 5 # 0 # # Support ISEA 
Function at receiving site. 
LOUISVILLE # 9 Copiers # 1 (delete) # 1 # 0 # # Support ISEA Function at receiving site. 
LOUISVILLE # 5 VTC/Projection Gear # 1 (delete) # 1 # 0 # # Support ISEA Function to provide Distance 
Support and Mitigate Travel 
LOUISVILLE # 41 Classified Material Safes/7 Weapons Safes # 20 (ALLOW 33%) # 20 # 6.6 # LOCAL 
TECH DOCS # Support ISEA Function 
LOUISVILLE # Unique JEDMICS Equipment, computers, scanners, plotter, digitizer and printers # 2 (delete) 
# 2 # 0 # # Support ISEA Function 
LOUISVILLE # 5 Electric Forklifts # 25 (ALLOW 15) # 25 # 15 # ALLOW 3 LIFTS TO TRANSFER # 
Support ISEA Function by Transporting Heavy Materials within Test Stands/Labs 

Louisville 6 Tons accepted as certified data. 

5 Battery Powered EZ Go Carts 
heavy items betweens test stands 
Test Gear/File Servers 
10 Pro Engineer CADD Stations 

2 Support ISEA Function. To transport 

1 Support ISEA Function 
3 Support ISEA Function 

IF NSWCD IN HD # Prototype Assets, Production Assets, Misc. Equipment & Test Shapes # 160 (allow 
25%) 160-105=55, allow 25% = 13.75 # 160 # 13.75 # delete 105 as sustainment related # Needed to 
support mission requirements 
Data was provided in supporting details, not in screen 5 table. 
# # # # # #  

FOOTNOTES FOR SCREEN FIVE 
......................... ......................... 

For complete, detailed footnotes for this screen, please refer to the Word document of these reports. 
One-time unique and moving costs moved to correspond to move dates in accordance with TJCSG 
standard Assumptions A-2. 

Adelphi 
One-time unique costs of $175K in securlty upgrades. $loOK to upgrade explosive loading facility to Top 
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Secret and $75K for a classified Storage Vault. Data source 6. 
One-Time moving costs accepted; moved to correspond to movement. Original amount of 2774 modified to 
1000 by gainer, Data Source 6. 

Crane 
Adjusted one time unique and moving costs per subgroup input. Details below. 
Reduced misc. recurring costs per subgroup input. Details below. 
In accordance with TJCSG standard assumptions F-1 & F-2. 
Environmental non-milcon: Decontamination of facilities and equipment $19K, Data source 10. 

Dahlgren 
Adjusted one time unique costs reduced by $7M. GFCS/STSTS equipment is wsi related. Sustainment and 
wsi related costs deleted. Details below. 
One-time unique and Moving costs reduced. Details below. 
15% reduction of contractors ( 20 miss sup ctr - prorated (61%) becomes 12; reduction by 15% becomes 2 
resulting in $400K recurring saving). 
In accordance with TJCSG standard assumptions F-1 & F-2. 

Louisville 
Eliminated Support contract term costs and misc recurring costs 
Support Contract Terminating Cost: 
Louisville Redevelopment Authority (LRA) 50 year lease termination expense 101(Delete-Overhead 
CostiRepair and clean llOK SF after vacating premises. 
Misc. Recurring Savings represents 15% reduction of contractors (13) resulting in $2600K Recurring 
savings. In accordance with TJCSG standard assumptions F-1 & F-2. 

China Lake 
Eliminated one-time unique costs Details below. 
Adjusted one-time moving costs. Details below. 

Picatinny 
Environmental non-milcon $250K Total. Data Source 13. 
Air conformity analysis, $50K; New source review, $loOK; NEPA (EA), $loOK. 
One Time Unique Costs of lO0K in 2008 eliminated. Redundant with utility cost calculations performed by 
Cobra, used by the TJCSG. 

Indian Head 
adjusted one-time unique and moving costs, deleting sustainment related costs. Details below. 

Fallbrook 
eliminated misc recurring costs.(680.5- deleted-overhead offsets) In accordance with TJCSG standard 
assumptions F-1 & F-2. 
Misc recurring stavings represent 15% reduction of contractor staff ( 5 ) ,  resulting in $1000K Recurring 
savings. 

Earle 
Misc Recurring Savings represent 15% reduction in contractor staff (1) resulting in $200K recurring savings 
In accordance with TJCSG standard 
assumptions F-1 & F-2. 

One-Time Unique Costs - Losing # # # # # # 
Installation # # Modify value based on guidance in the parentheses # Original Value # Modified Value # 
Ratlonal # Description 

NRC Louisville data 8870 accepted as certified data 
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NAVSUPPACT CRANE # Transition of small arms RDATLE operations # 40.9 (DELETE) # 40.9 # 0 # 
OVER HEAD OFFSETS # Labor and travel cost in FY09 for a technical transition team to gather and 
transfer all programmatic and technical documentation, and to disassemble and prepare equipment for 
shipment and to calibrate equipment and set up IT networks at the receiving activity. For small arms, 10 
people for one one-week trip. 
NAVSUPPACT CRANE # Disassemble, decontaminate and reassemble energetic material test and 
evaluation equipment # 171.8 (allow 25%) # 171.8 # 42.95 # # Labor to decontaminate all equipment that 
has been exposed to energetic materials before it can be certified as safe to ship. 
NAVSUPPACT CRANE # Transition of Ammunition Information Systems # 82.6 (DELETE) # 82.6 # 0 # 
OVER HEAD OFFSETS # Labor and travel for a technical transition team to disassemble and reassemble 
the information systems. Relocation will occur in FY 09 when the receiving activity has space available. 
NAVSUPPACT CRANE # Procurement of dual use equipment for the Ammunition information systems. # 
288 (ALLOW 25%) # 288 # 1 2  # STAGE TRANSITION # Daily use of the Ammunition Information Systems 
is required. New equipment must be procured and installed prior to relocation. Procurement should begin in 
FY 08. 
NAVSUPPACT CRANE # Procurement of dual use equipment # 1700 (allow 25% as most equipment is 
already present at receiving site) # 1700 # 425 # # Some equipment in this scenario is dual use between 
the small arms RDATLE function and the Navy and Coast Guard depot and intermediate maintenance 
facilities. 
NAVSUPPACT CRANE # Professional installation of laboratory equipment at receiver. Includes leveling 
and certification of test sets. # 66 (allow 25%) # 66 # 16.5 # # In order to obtain the measurement 
tolerances we require. Estimate is $30K for material, and $36K for labor. 
NAVSUPPACT CRANE # Transition of Marine Corps Class V ( W )  Test and Evaluation Operations # 228.6 
(allow 25%) # 228.6 # 57.15 # # Labor and travel cost in FY09 for the technical transition team to gather 
and transfer all necessary programmatic and technical documentation, and to disassemble and prepare 
equipment for shipment. This team will also reassemble and setup/calibrate mission equipment at the 
receiving activity. 

NAVSURFWARCENDIV-CRANE: 203.8 one time unique costs accepted as certified data 

Replication of existing pole test facilities 133.8 This new facility must be completed and 
correlated with the old facility before the old facility can be disposed of. Correlation tests must be done so 
that the legal defense based on historical data is not lost. 

Redo explosive certifications for 53 personnel 6 5 OP-5 requires any explosive operator must 
have an explosive certification. Explosive certifications are not transferable from one activity to another so 
completely new certifications must be done. Each certification requires 8 hours and a physical examination. 

Redo Standard Operating Procedures 5 A Standard Operating Procedure will 
have to rewritten to be used at the new activity. 

China Lake 
Replacement cost of mission equipment 1148(Deleted- General Purpose available at 
receiver)Equipment will remain in place to support other work at China Lake. 

IF NSWC DAHLGREN # Over Water Instrumented Range Including Surveyed Sights # (DELETE) # NV # 
0 # TO REMAIN AT DAHLREN, OVER WATER RANGE REMAINS OPEN # 40,000 yd x 58,000 yd x 
60,000 foot over water range required for R&D testing and development of range tables 
IF NSWC DAHLGREN # MIL-S-901 Heavy Weight Shock Simulator (2 each) # # # # # Replacement of 
unique MIL-S-901 shock simulator to replicate near miss ship shock 
IF NSWC DAHLGREN # Test Stand for MK45 Mod 4 # 2000 (DELETE) # 2000 # 0 # TO REMAIN AT 
DAHLREN, OVER WATER RANGE REMAINS OPEN # Unique fixture for mounting MK45 Mod 4 gun 
IF NSWC DAHLGREN # Gun Emplacements for guns larger than 40mm (17) # 17000 (DELETE) # 17000 # 
0 # TO REMAIN AT DAHLREN, OVER WATER RANGE REMAINS OPEN # Structure for mounting guns 
IF NSWC DAHLGREN # Gun Emplacements for 6 small/medium caliber # 900 (DELETE) # 900 # 0 # TO 
REMAIN AT DAHLREN, OVER WATER RANGE REMAINS OPEN # tructure for mounting guns 
IF NSWC DAHLGREN # Gun Control and Firing Facility # (DELETE) # NV # 0 # TO REMAIN AT 
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DAHLREN, OVER WATER RANGE REMAINS OPEN # Facility to control and fire large caliber guns 
IF NSWC DAHLGREN # Fast Cook Off Pit # 150 (ALLOW 25%) # 150 # 37.5 # GENERAL PURPOSE 
AVAILABLE AT RECEIVER # State of art facility to burn fuel fire to conduct MIL STD-2105 Costs 
IF NSWC DAHLGREN # 40 ft drop towers # 2000 (DELETE) # # # # Required for certification of 
ordance for Naval applications 
IF NSWC DAHLGREN # High Performance Weapons Modeling capability # 2000 (ALLOW 25%) # 2000 # 500 # GENERAL 
PURPOSE AVAILABLE AT RECEIVER # Super high speed computational system to model CFD, FEA, continuum mechanics, 
etc. 
IF NSWC DAHLGREN # High Speed Catch Facility # 400 # 400 # # # Assessing external ballistics of Navy finned 
rounds 
IF NSWC DAHLGREN # High Speed Catch Facility # 400 (ALLOW 25%) # 400 # 100 # GENERAL PURPOSE AVAILABLE AT 
RECEIVER # Evaluating different designs of hard target penetrators following penetration of different target 
materials 
IF NSWC DAHLGREN # 2-Each, 4 0 m  Test Fixture # 500 # 500 # 500 # # Equipment must be replaced to maintain 
specialized test fixtures for remaining T&E work. 
IF NSWC DAHLGREN # 2-Each, 20mm Test Fixture # 500 # 500 # 500 # # Equipment must be replaced to maintain 
specialized test fixtures for remaining T&E work. 
IF NSWC DAHLGREN # 5 Inch Air Gun for High G Impact Testing and Controls # 650 # 650 # 650 # # Equipment must 
be replaced to maintain specialized test fixtures for remaining T&E work. 
IF NSWC DAHLGREN # 5 Inch Air Gun for High G Impact Testing and Controls # 100 # 100 # 100 # # Equipment must 
be replaced to maintain specialized test fixtures for remaining T&E work. 
IF NSWC DAHLGREN # Xray Equipment # 500 (ALLOW 258) # 500 # 125 # GENERAL PURPOSE AVAILABLE AT RECEIVER # 
Equipment must be replaced to maintain radiographic inspection capability for remaining T&E work. 
IF NSWC DAHLGREN # Flash Xray Equipment Spares # 500 (ALLOW 258) # 500 # 125 # GENERAL PURPOSE AVAILABLE AT 
RECEIVER # Equipment must be replaced to maintain radiographic inspection capability for remaining T&E work. 
IF NSWC DAHLGREN # High Speed Cordon Camera (2) # 200 (ALLOW 25%) # 200 # 50 # GENERAL 
PURPOSE AVAILABLE AT RECEIVER # Equipment must be replaced to maintain instrumentation 
capability for remaining T&E work. 
IF NSWC DAHLGREN # Vibration Control System # 1000 (ALLOW 25%) # 1000 # 250 # GENERAL 
PURPOSE AVAILABLE AT RECEIVER # Equipment must be replaced to maintain environmental testing 
capability for remaining T&E work. 
IF NSWC DAHLGREN # Radiographic Film Processing Equipment and readers # 190 (ALLOW 25%) # 190 
# 47.5 # GENERAL PURPOSE AVAILABLE AT RECEIVER # Equipment must be replaced to maintain 
radiographic inspection capability for remaining T&E work. 
IF NSWC DAHLGREN # Radiographic Inspection System (3) # 6000 (ALLOW 25%) # 6000 # 1500 # 
GENERAL PURPOSE AVAILABLE AT RECEIVER # Equipment must be replaced to maintain radiographic 
inspection capability for remaining T&E work. 
IF NSWC DAHLGREN # 2500 Cubic Foot Temperature and Humidity Chamber and Control System # 500 
(ALLOW 25%) # 500 # 125 # GENERAL PURPOSE AVAILABLE AT RECEIVER # Equipment must be 
replaced to maintain environmental testing capability for remaining T&E work. 
IF NSWC DAHLGREN # 3000 Cubic Foot Temperature and Humidity Chamber and Control System # 600 
(ALLOW 2 5 % )  # 600 # 150 # GENERAL PURPOSE AVAILABLE AT RECEIVER # Equipment must be 
replaced to maintain environmental testing capability for remaining T&E work. 
IF NSWC DAHLGREN # 650 Cubic Foot Temperature and Humidity Chamber and Control System ( 3 )  # 
1050 (ALLOW 25%) # 1050 # 262.5 # GENERAL PURPOSE AVAILABLE AT RECEIVER # Equipment 
must be replaced to maintain environmental testing capability for remaining T&E work. 
IF NSWC DAHLGREN # 64 Cubic Foot Temperature and Humidity Chamber and Control System # 250 
(ALLOW 25%) # 250 # 62.5 # GENERAL PURPOSE AVAILABLE AT RECEIVER # Equipment must be 
replaced to maintain environmental testing capability for remaining T&E work. 
IF NSWC DAHLGREN # 30 Cubic Foot Temperature Chamber and Control System # 225 (ALLOW 25%) # 

IF NSWCD IN HD # Building decontamination 1196 (Delete- decon OSD Policy) # Decontaminate 16,140 
SF of explosive RDAT&E facilities to a XXXXX level as required by 
NAVSEA OP-5, DoD Directive 5160.65 (series) and NAVSEAINST 8020.14. Building decontamination will 
occur in FY 10 after people and equipment move. 
IF NSWCD IN HD # Equipment Decontamination and Removal # 4422.42 (DELETE) # 4422.42 # 0 # 
DECON OSD Policy # Equipment must be decontaminated to XXXXX level and removed from the facility 
before it can be packaged for shipment or disposal. Equipment decontamination will occur in FY 09. 
IF NSWCD IN HD # Non-Explosive Hazardous Waste Disposal # 55.5 (DELETE) # 55.5 # 0 # DECON 
OSD Policy # Materials will be disposed of as hazardous waste. This cost includes the identification, 
packaging and DMRO costs for disposal. Disposal will occur in FY 09. 
IF NSWCD IN HD # Vehicle and Handling Equipment Decontamination # 7.5 (DELETE) # 7.5 # 0 # 
DECON OSD Policy # Explosive contaminated vehicles and other material handling equipment must be 
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decontaminated to XXXXX level as required by NAVSEA OP-5 before shipping or disposal. 
Decontamination will occur in FY 10. 
IF NSWCD IN HD # Procurement and Installation of Dual Use Equipment # 29885.21 - 3074 (sustainment) 
= 26811.21 (allow 25%, most equipment won't be moved, so won't need to be replaced) # 29855.21 # 
6702.8025 # GENERAL PURPOSE AVAILABLE AT RECEIVER # Equipment that supports both RDT&E 
and production will be relocated with RDTLE mission. The cost reported is for replication of the equipment 
to retain the production capability and will occur in FY 09. 
IF NSWCD IN HD # Technical Transition # 4300 (ALLOW 10%) (-1760 sust. = 2540) so 254 allowed # 
4300 # 254 # Large grouping of mostly disallowable expenses. # Technical coordination of equipment 
moves, transfer of material in inert storage, shipment of materials, interim explosive hazard classifications 
and 
testing, program and financial transitions, transition of class 3 and 4 inventory records, supply contracts for 
support, personnel transition center, safety oversight, environmental oversight; etc. Actions will occur over 
FY06 - FY 09. 
IF NSWCD IN HD # Removal of Shock and Vibration Equipment. # 235 (alow 25%) # 235 # 0 # delete as 
sustainment related # Includes disconnection, disassembly and marking for reassembly of Shock & Vib. 
Equipment. Needed to support mission requirements. 
IF NSWCD IN HD # Removal of Ordnance Handling Equipment # 135 (allow 25%) # 135 # 0 # delete as 
sustainment related # Includes disconnection, disassembly and marking for reassembly of Ordnance 
Handling Equipment. Needed to support mission requirements. 
IF NSWCD IN HD # Environmental Contamination Screening # 407 (DELETE) # 407 # 0 # DECON OSD 
Policy # Costs to sample water and soil (surface and subsurface) in the proximity of RDTE&A energetics 
facilities that will be demolished under this scenario. Costs are only identified for buildings/areas that are 
not 
already identified in the Installation Restoration Program. Cost will occur in FY 10. 
IF NSWCD IN HD # Decontamination of explosive processing hardware and tooling. 100 accepted as 
certified data. 

One-Time Moving Costs - Losing # # # # # # 
Installation # # Modify value based on guidance in the parentheses # Original Value # Modified Value # 
Rational # Description 
NAVSUPPACT CRANE # Special transportation for small and minor caliber weapons used in test and 
evaluation efforts. # 25.65 (allow 25% - consistent with equipment decrements) # 25.65 # 6.4125 # 
Decrement Transportation cost IAW equipment decreases # Weapons and mounts are used to evaluate 
new amunltion and mounts, and to conduct malfunction or operational studies. 
NAVSUPPACT CRANE # Move equipment supporting Ammunition Information Systems # 3.3 (ALLOW 
33%) # 3.3 # 1.089 # LOCAL TECH DOCS # Move equipment supporting Ammunition Information Systems. 
This is delicate equipment requiring special packing, handling and transportation. This tonnage is not part 
of tonnage reported elsewhere. 
NAVSUPPACT CRANE # Move Ordnance # 343 (ALLOW 25%) # 343 # 85.75 # DRAWDOWN # The 
vast majority of the ordnance stored for test and evaluation will have to be moved and restored at the 
receiving site. 
NAVSUPPACT CRANE # N/A # 0 # 0 # # # No one time moving costs have been identified. 

IF NSWC DAHLGREN # Unholtz Dickie 4000 Vibration System # 10.5 # 10.5 # # # The vibration system 
consists of several large heavy pieces of equipment requiring disassemblyand special packaging for 
transport. The systems consists of an 8 ton electrodynamic shaker, a 5 ton slip table, hydraulic bearings, 
heat exchangers, and temperature control equipment. 
IF NSWC DAHLGREN # 5"/54 MK 45 MOD 2 Automatlc Gun Mount and gun stand # 225 (DELETE) # 
255 # 0 # TO REMAIN AT DAHLREN, OVER WATER RANGE REMAINS OPEN # Weight = 95,000 lbs. 
Installation requires reinforced concrete pit capable of supporting gun system and gun stand housing with 
115,000 pound force gun recoil load. Installation requires correctly aligned precision machined surfaces to 
support the automatic gun handling system. Normal installation requires field maching of 10 foot gun 
mounting ring within 0.003" flatness. Gun and gun stand require climate control and ventilation. Electrical 
requiements are 440V/3 phase/60 cycle/175 KVA and 400 cycle power. 
IF NSWC DAHLGREN # 3-Each, 6" Test Fixture # 25 (DELETE) # 25 # 0 # TO REMAIN AT DAHLREN, 
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OVER WATER RANGE REMAINS OPEN # Weight = 65,000 lbs. each. Installation requires gun mount tie 
down capable of supporting gun weight and recoil force of 166,000 lbs. Electrical requirements are 440V/3 
phase, 60cycle/5 KVA. 
IF NSWC DAHLGREN # 8"/55 High Girder Gun (canister) # 60 (DELETE) # 60 # 0 # TO REMAIN AT 
DAHLREN, OVER WATER RANGE REMAINS OPEN # Weight = 250,000 lbs. Installation requires gun 
mount tie down capable of supporting gun weight and recoil force of 180,000 lbs. Electrical requirements 
are 440V/3 phase, 60cycle/10 KVA. 
IF NSWC DAHLGREN # 8"/55 Gun, High Mount Test Fixture # 60 (DELETE) # 60 # 0 # TO REMAIN AT 
DAHLREN, OVER WATER RANGE REMAINS OPEN # Weight = 250,000 lbs. Installation requires gun 
mount tie down capable of supporting gun weight and recoil force of 180,000 lbs. Electrical requirements 
are 440V/3 phase, 60cycle/10 KVA. 
IF NSWC DAHLGREN # 5"/62 MK 45 MOD 4 Automatic Gun Mount and gun stand # 250 (DELETE) # 
250 # 0 # TO REMAIN AT DAHLREN, OVER WATER RANGE REMAINS OPEN # Weight = 115,000 lbs. 
Installation requires reinforced concrete pit capable of supporting gun system and gun stand housing with 
166,000 pound force gun recoil load. Installation requires correctly aligned precision machined surfaces to 
support the automatic gun handling system. Normal installation requires field maching of 10 foot gun 
mounting ring within 0.003" flatness. Gun and gun stand require climate control and ventilation. Electrical 
requiements are 440V/3 phase/60 cycle/l80 KVA and 400 cycle power. 
IF NSWC DAHLGREN # 2-Each, 76 MM MK 75 Automatic Gun Mount # 75 (DELETE) # 75 # 0 # TO 
REMAIN AT DAHLREN, OVER WATER RANGE REMAINS OPEN # Weight = 115,000 lbs. Installation 
requires a gun stand structure capable of supporting the gun system. Installation requires correctly aligned 
precision machined surfaces to support the automatic gun handling system. Normal installation requires field 
maching of 7 foot gun mounting ring within 0.003" flatness. Gun and gun stand require climate control and 
ventilation. Electrical requiements are 440V/3 phase/60 cycle/30 KVA and 400 cycle power. 
IF NSWC DAHLGREN # 4-Each, 5"/54 MK 39 Gun Test Fixtures # 50 (DELETE) # 50 # 0 # TO REMAIN 
AT DAHLREN, OVER WATER RANGE REMAINS OPEN # eight = 47,000 lbs. each. Installation requires 
gun mount tie down capable of supporting gun weight and recoil force of 120,000 lbs. Electrical 
requirements are 440V/3 phase, 60cycle/5 KVA. 
IF NSWC DAHLGREN # 4-Each, 5"/76mm MK 39 Gun Test Fixtures # 50 (DELETE) # 50 # 0 # TO 
REMAIN AT DAHLREN, OVER WATER RANGE REMAINS OPEN # Weight = 45,000 lbs. each. 
Instaliation requires gun mount tie down capable of supporting gun weight and recoil force of 120,000 lbs. 
Electrical requirements are 440V/3 phase, 60cycle/5 KVA. 
IF NSWC DAHLGREN # 5"/54 oscillating Assembly # 20 (DELETE) # 20 # 0 # TO REMAIN AT 
DAHLREN, OVER WATER RANGE REMAINS OPEN # Weight = 50,000 lbs. Installation requires gun 
girder stand and tie down capable of supporting gun weight and recoil force of 120,000 lbs. Electrical 
requirements are 440V/3 phase, 60cycle/10 KVA. 
IF NSWC DAHLGREN # CIWS Phalanx, Automatic Gun System # 25 (DELETE) # 25 # 0 # TO REMAIN 
AT DAHLREN, OVER WATER RANGE REMAINS OPEN # Weight = 14,000 lbs. Installation requires gun 
system tie down plate capable of supporting gun weight and recoil force. Electrical requirements are 
440V/3 phase, 60cycle/60 KVA and 400 cycle power. 
IF NSWC DAHLGREN # CIWS Phalanx, Gun Test Fixture # 18 (DELETE) # 18 # 0 # TO REMAIN AT 
DAHLREN, OVER WATER RANGE REMAINS OPEN # Weight = 5,000 lbs. Installation requires gun 
system tie down plate capable of supporting gun weight and recoil force. Electrical requirements are 
440V/3 phase, 60cycle/18 KVA and 400 cycle power. 
IF NSWC DAHLGREN # 2-Each, 40mm Test Fixture # 10 (DELETE) # 10 # 0 # TO REMAIN AT 
DAHLREN, OVER WATER RANGE REMAINS OPEN # Weight = 3,000 lbs. each. Installation requires 
gun system tie down plate capable of supporting gun weight and recoil force. 
IF NSWC DAHLGREN # 2-Each, 20mm Test Fixture # 8 (DELETE) # 8 # 0 # TO REMAIN AT DAHLREN, 
OVER WATER RANGE REMAINS OPEN # Weight = 1,000 lbs. each. Installation requires gun System tie 
down plate capable of supporting gun weight and recoil force. 
IF NSWC DAHLGREN # 5-Each, 5.62-35m Small Caliber, Automatic/Single Guns # 8 # 8 # # # 
IF NSWC DAHLGREN # 63 Major Caliber Gun ~arrels # 155 (DELETE) # 155 # 0 # TO REMAIN AT 
DAHLREN, OVER WATER RANGE REMAINS OPEN # Weight = 458,000 1bS. each. 
IF NSWC DAHLGREN # 50-Each, Small Caliber, 5.62-4hm # 12 # 12 # # # 
IF NSWC DAHLGREN # 5 Inch Air Gun for High G Impact Testing and Controls # 13 # 13 # # # The air 
gun facility consists of a 5" and a 2"" high "g" impact test guns. The 5" assembly is 80 feet long and 
requires disassembly into 10 sections, four of which are significantly heavy. The 2" assembly is 65 feet long 
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and can be disassembled into 6 sections. 
IF NSWC DAHLGREN # 5 Inch Air Gun High Pressure Air Compressor System # 13 # 13 # # # The high 
pressure support system for the air guns consists of large heavy components:a 480v pump control, 
lubricators, 15000 psi compressor, air storage tanks, 75 hp motor, 2 stage pump, 500 psi dual stage 
compressor, heat sink, and sump pump. 
IF NSWC DAHLGREN # High Speed Cordon Cameras # 4 (ALLOW 25%) # 4 # 1 # GENERAL PURPOSE 
AVAILABLE AT RECEIVER # The high speed cordon camera is a very delicate piece of equipment 
requiring special handling 
IF NSWC DAHLGREN # Xray Equipment & Spares # 7 (ALLOW 25%) # 7 # 1.75 # GENERAL PURPOSE 
AVAILABLE AT RECEIVER # The radiographic equipment is a very delicate requiring special handling and 
packaging for transport. 
IF NSWC DAHLGREN # Vibration Control System # 7 (ALLOW 25%) # 7 # 1.75 # GENERAL PURPOSE 
AVAILABLE AT RECEIVER # The vibration control system consists of 13 racks of equipment: charge 
amplifier, data recorders, control computers, video equipment, monitors, etc. It requires disassmbly and the 
sensitive equipment needs to be carefully packaged for transport. 
IF NSWC DAHLGREN # Radiographic Equipment # 71.5 (ALLOW 25%) # 71.5 # 17.875 # GENERAL 
PURPOSE AVAILABLE AT RECEIVER # The radiographic inspection system consists of several large 
heavy pieces of equipment requiring disassembly and special packaging for transport. The systems consists 
of a bridge crane, a motorized manipulator, control equipment, xray head, modulator, temperature controller 
and RF unit.motorized manipulator, control equipment, xray head, modulator, temperature controller and RF 
unit. 
IF NSWC DAHLGREN # 2500 Cubic Foot Temperature and Humidity Chamber and Control System # 26 
(ALLOW 25%) # 26 # 6.5 # GENERAL PURPOSE AVAILABLE AT RECEIVER # The Temperature and 
Humidity chamber and control system consists of a 22'X15' room with heavy insulated walls, ceiling and 
floor; a large heating and cooling compresor system; and a humidity control system. Large scale disassembly 
is required. 
IF NSWC DAHLGREN # Unholtz Dickie 4K Vibration System # 16 # 16 # # # The vibration system 
consists of several large heavy pieces of equipment requiring disassembly and special packaging for 
transport. The systems consists of an 8 ton electrodynamic shaker, an 8 ton slip table, hydraulic bearings, 
amplifers, heat exchangers, and temperature control equipment. 
IF NSWC DAHLGREN # High Impact Shock Machine # 16 # 16 # # # The high "g" impact shock 
machlne is a large heavy piece of equipment. It is approximately 20' tal1,has an integral impact table, and 
integral 8" hydraulic cylinders. It is a unique piece of equipment that is no longer manufactured. 
IF NSWC DAHLGREN # Unholtz Dickie 4000 Vibration System Amplifier # 53 # 53 # # # he vibration 
amplifier control system consists of several large heavy pieces of equipment requiring disassembly and 
special packaging for transport. The equipment is delicate and requires special packaging for transport. 
IF NSWC DAHLGREN # TEAM Hydraulic Vibration System # 10.5 # 10.5 # # # The TEAM hydraulic 
vibration system consists of two 10 ton hydraulic actuators requiring special handling for transport; a 
hydraulic power supply; and a heat exchanger. 
IF NSWC DAHLGREN # Shipboard Vibration Test Fixture # 26 # 26 # # # The shipboard vibration fixture 
is a "one-of-a-kind" special piece of equipment. It is a large steel structure withan assoc~ated 15 ton base 
plate and hydraulic bearing support system. 
IF NSWC DAHLGREN # 3000 Cubic Foot Temperature and Humidity Chamber and Control System # 26 
(ALLOW 25%) # 26 # 6.5 # GENERAL PURPOSE AVAILABLE AT RECEIVER # The Temperature and 
Humidity chamber and control system consists of a 16'X19' room with heavy insulated walls, ceiling and 
floor; a large heating and cooling compresor system; and a humidity control system. Large scale disassembly 
is required. 
IF NSWC DAHLGREN # 3-Each 650 Cubic Foot Temperature and Humidity Chamber and Control System # 
78 (ALLOW 25%) # 76 # 19 # GENERAL PURPOSE AVAILABLE AT RECEIVER # Each Temperature and 
Humidity chamber and control system consists of a 16'X19' room with heavy insulated walls, ceiling and 
floor; a large heating and cooling compresor system; and a humidity control system. Large scale disassembly 
is required. 
IF NSWC DAHLGREN # 64 Cubic Foot Temperature and Humidity Chamber and Control System # 5 
(ALLOW 25%) # 5 # 1.25 # GENERAL PURPOSE AVAILABLE AT RECEIVER # The Temperature and 
Humidity chamber and control system consists of a 4'X4'X4' chamber with heavy insulated walls, ceiling and 
floor; a large heating and cooling compresor system; and a humidity control system. It requires special 
handling for transport.. 
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IF NSWC DAHLGREN # 30 Cubic Foot Temperature Chamber and Control System # 2.5 (ALLOW 25%) # 
2.5 # 0.625 # GENERAL PURPOSE AVAILABLE AT RECEIVER # The Temperature and Humidity 
chamber and control system consists of a 3'X3'X3' chamber with heavy insulated walls, ceiling and floor; 
and a heating and cooling compresor system. It requires special handling for transport.. 
IF NSWC DAHLGREN # WOX-7/B Shock Machine # 60 # 60 # # # The WOX-7/B shock machine is too 
large to be handled and transported as a unit.. The machine would have to be disassembled into numerous 
component parts prior to transport. Re-assembly after receipt at its destimation, will require precision 
allgnrnent of large, massive components. 
IF NSWC DAHLGREN # MIL-S-901 Lightweight Shock Machine # 12 # 12 # # # The shock machine is 
has moving parts that will need to be removed/secured prior to transport Re-assembly after receipt at its 
destimation, will require precision alignment of large, massive components. 
IF NSWC DAHLGREN # 60mm Fragment Launcher # 6 # 6 # # # The fragment launcher will require 
moderate disassembly prior to tranport (e.g., removal of barrel). Re-assembly and handling after receipt at its 
destination will require large cranes. 

LOUISVILLE # Move two CIWS via oversized lowboy trailer # 52 # 52 # # # Equipment Required to 
reconstruct defense systems test stands 
LOUISVILLE # Move two GWS via oversized lowboy trailer # 60 # 60 # # # Equipment Required to 
reconstruct major caliber GWS test stands 
LOUISVILLE # Move one Mk 75 GWS via oversized lowboy trailer # 26 # 26 # # # Equipment Required 
to reconstruct medium caliber GWS test stands 
LOUISVILLE # Move misc. test tools, weapons, and weapons storage equipment via secure means # 30 # 
30 # # # Required to support GWS Test Stands 

NAVAIRWPNSTA CHNA LK # Specialized equipment # 42 (allow 25% - consistent with equipment 
decrement) # 42 # 10.5 # # Requires special handling 

IF NSWCD IN HD # Explosive Processing Equipment Packaging # 473.51 (allow 37.9% - prorated basing 
on percentage of mission equipment being shipped) # 473.51 # 179.46029 # prorated basing on 
percentage of mission equipment being shipped) # Specialized packaging of explosive process equipment, 
necessary for safe shipment. This cost will occur in FY 09. 
IF NSWCD IN HD # Special Equipment Shipping # 212 (allow 37.9% - prorated basing on percentage of 
mission equipment being shipped) # 212 # 80.348 # prorated basing on percentage of mission equipment 
being shipped) # Costs were estimated for equipment that requires air suspension/shock systems or wide 
loads. This cost will occur in FY 09. 
IF NSWCD IN HD # Explosive Inventory Packaging & Shipping # 11.2 (allow 25% - consumables should be 
drawn down) # 11.2 # 2.8 # consumables should be drawn down # Cost to hand load non-palletized 
explosives onto trucks for shipment and shipping to Picatinny Arsenal. This cost will occur in FY 09. 
IF NSWCD IN HD # Relocation of Technical Data # 32.2 - 2.1 (sustainment) = 30.1 (ALLOW 33%) # 32.2 
# 9.933 # LOCAL TECH DOCS # Packaging and shipment of technical information associated with 
R D A T L E  activities. Includes classified information, monographs and serials plus files stored in centralized 
Branch, Division and Department offices. This cost will occur in FY 09. 
IF NSWCD IN HD # Relocation of Inert Hardware, Ingredients and Supplies # 91.738 (ALLOW 25%) # 
91.738 # 22.9345 # DRAWDOWN # Packaging and shipment of inert hardware, ingredients and supplies 
associated with RDATLE activities. 
IF NSWCD IN HD # Specialized Packaging for Equipment. # 140 (allow 25% - percent of this equipment 
being shipped) # 140 # 0 # delete as sustainment related # packing and shipping of the following: Shock L 
Vib Equipment and OHE Equipment. Needed to support mission requirements. 

Miscellaneous Recurring Costs - Losing # # # # # # 
Installation # # Modify value based on guidance in the parentheses # Original Value # Modified Value # 
Rational # Description 
NAVSUPPACT CRANE # On-going production engineering support for ammunition manufacturing, 
maintenance and disposal technologies at Crane Army Ammunition Activity # 25.7 (DELETE) # 25.7 # 0 # 
OVER HEAD OFFSETS # Periodic meetings with production personnel at CAAA to oversee production and 
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maintenance operations. Contact with CAAA, one of the major ammunition producers is essential during the 
development and subsequent production of devices. Separation of these activities greatly reduces the 
effectiveness of the process. 
NAVSUPPACT CRANE # On-going technical support for I-level maintenance left behind. # 24.5 (DELETE) 
# 24.5 # 0 # OVER HEAD OFFSETS # Periodic meetings with personnel at Crane doing I-level 
maintenance for program reviews and to review progress on jobs. 
NAVSUPPACT CRANE # On-going support for ordnance information system development # 26.4 (DELETE) 
# 26.4 # 0 # OVER HEAD OFFSETS # Monthly meetings with contractor personnel at Crane supporting 
ordnance information system. 
NAVSUPPACT CRANE # On-going coordination with Electronic and Electronic Warfare TCs at Crane # 
12.9 (DELETE) # 12.9 # 0 # OVER HEAD OFFSETS # Periodic meetings with personnel at Crane to 
provide coordination on Electronic Warfare and Electronics work being performed to support ammunition. 
NAVSUPPACT CRANE # Coordination between engineering activity at gaining site and depot/intermediate 
maintenance activity for small arms at the losing site. # 24.5 (DELETE) # 24.5 # 0 # OVER HEAD 
OFFSETS # Periodic meetings will be required for program reviews and to maintain documentation and 
certification of the depot operations. 
NAVSUPPACT CRANE # Ship ordnance # 12.8 # 12.8 # # # The assets being tested are stored at 
CAAA. Moving the test activity causes the devices to have to be shipped. 
NAVSUPPACT CRANE # The cost of transporting personnel and equipment from Picatinny to West coast 
Test Ranges at Hawthorne, NV, Las Vegas, NV, Camp Pendleton, CA, and Twentynine Palms, CA. 
Estimate is for 350 personnel movements and the shipping of 630 tons of test equipment each fiscal year. # 
680.5 (DELETE) # 680.5 # 0 # OVER HEAD OFFSETS # Our RDTLE work involves the 
support/inter-action of Marine Corps troops in the field environment. Presently, on average, we support 35 
test events on the West coast each year. These events occur at desert training centers, or in littoral 
scenarios. With this relocation, we will now have to fly from the East coast to the West coast and ship our 
equipment from the East coast to the West coast and return. 

NAVBASE VENTURA CTY # Additional twoTech Reps at Raytheon Louisville # 270 (DELETE) # 270 # 0 
# OVER HEAD OFFSETS # Maintain daily interface with OEM contractor after ISEA re-location 
NAVBASE VENTURA CTY # Additional six Tech Reps at United Defense Louisville Facility # 810 
(DELETE) # 810 # 0 # OVER HEAD OFFSETS # Maintain daily interface with OEM contractor after ISEA 
re-location 
NAVBASE VENTURA CTY # Additional ISEA Personnel to Louisville Facility # 120 (DELETE) # 120 # 0 # 
OVER HEAD OFFSETS # Additional travel required for ISEA personnel/contractor interface 

CDR MCB QUANTICO # Additional TAD costs, admin & VTC phone charges. # 500 (DELETE) # 500 # 0 # 
OVER HEAD OFFSETS # As this function will be performed at a remote these funds are required to remain 
in contact with MARCORSYSCOM 
CDR MCB QUANTICO # TAD Cost # 50 (DELETE) # 50 # 0 # OVER HEAD OFFSETS # Increased TAD 
costs incurred by separating MCOTEA weapons/ammo function from remainder of MCOTEA, MCCDC, 
MARCORSYSCOM, and HQMC. 

IF NSWCD IN HD # None # 0 # 0 # # # No miscellaneous recurring costs for this action. 
IF NSWCD IN HD # None # 0 # 0 # # # There are no miscellaneous recurring costs for the losing activity 
for this action. 

FOOTNOTES FOR SCREEN SIX 
........................ ........................ 
All personnel reduction, unless otherwise noted, in accordance with TJCSG standard assumption E-1. 

Adelphi 
Civilian personnel decremented to correspond to 15% reduction in personnel moved in 2008 

Crane 
Civilian personnel decremented to correspond to 15% reduction in personnel moved in 2008 

Dahlgren 
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Civilian personnel decremented to correspond to 15% reduction in personnel moved in 2008 

Louisville 
Enlisted and civilian personnel decremented to correspond to 15% reduction in personnel moved in 2008. 

China Lake 
Civilian personnel decremented to correspond to 15% reduction in personnel moved in 2008. 

Indian Head 
Civilian personnel decremented to correspond to 158 reduction in personnel moved in 2008. 

Fallbrook 
Civilian personnel decremented to correspond to 15% reduction in personnel moved in 2008. 

Earle 
Civilian personnel decremented to correspond to 15% reduction in personnel moved in 2008. 

FOOTNOTES FOR SCREEN SEVEN 
.......................... .......................... 

For complete, detailed footnotes for this screen, please refer to the Word document of these reports. 

According to Army TABS MILCON costs associated with Adelphi are being revised. 03/16/05 

Source Data: Certified Army submissions, sources 6 & 7. 
Recategorized General Admin(6100), weapons RDTE Facility(3151),RDT&E Laboratory 
(3101),A1rununition,Explosive, and Toxic RDTE(3161), Miscellaneous Item and Equipment RDT&E Facility 
('319l), 
from new construction to rehab. 

Added Ammo, explosive and Toxic RDTE and Weapons RDTE facilities for rehabilitation. 

75,479 SF of new MILCON requested for ammunition storage (source 4); Picatinny will have 25,000 SF of 
ammunition 
Storage available at the time of move (source 7), so new MILCON of only 50,479 SF will be 
required. 

Picatinny: 
Delete 3161 Ammo Expl & Toxic RDTLE 6639 sf; people to be incorporated into existing laboratory space 
Data Sources 6 and 7. 
Delete 3151 Weapons RDT&E 21394 sf; people to be incorporated into existing laboratory space sources 6 
and 7. 

Details 
Navy MilCon from data source 4 

Fac Code # Description # Unit of Measure # Change Rationale # Rehab Cost # Rehab Type # Total Cost 
( S K )  

3101 # RDTLE Laboratory # SF # # New milcon recharacterized as rehab. # 9000 # # # 
3161 # Ammunition, Explosive, and Toxic RDTLE Facility # SF # # New milcon recharacterized as rehab. 
(allow 418, prorated for % of equipment shipped) # 54694# # # 
3101 # RDTLE Laboratory # SF # # New milcon recharacterized as rehab. # 29528 # # # 
3161 # Ammunition, Explosive, and Toxic RDT&E Facility # SF # # New milcon recharacterized as rehab. 
# 7228 # # # 
3101 # RDT&E Laboratory # SF # # New milcon recharacterized as rehab. # 39450 # # # 
3151 # Weapons RDTLE Facility # SF # # New milcon recharacterized as rehab. # 17938 # # # 
3191 # Miscellaneous Item and Equipment RDT&E Facility # SF # # New milcon recharacterized as rehab. 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
Page 58 of 11 1 



COBRA INPUT DATA REPORT (COBRA v6.10) - Page 32 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

# 28876 # # # 
3101 # RDT&E Laboratory # SF # # New milcon recharacterized as rehab. # 600 # # # 
3101 # RDTLE Laboratory # SF # # New milcon recharacterized as rehab. # 5550 # # # 
3151 # Weapons RDT&E Facility # SF # # New milcon recharacterized as rehab. (allow 41%, prorated for 
% of equipment sh~pped) # 75989# # # 
3161 # Ammunition, Explosive, and Toxic RDT&E Facility # SF # # New milcon recharacterized as rehab. 
# 10400 # # # 
4221 # Ammunition Storage, Installation # SF # # See Footnote above. 
8413 # Water Storage, Potable # GA # 1 # # 0 # # # 630 
3101 # RDT&E Laboratory # SF # # New milcon recharacterized as rehab. # 37950 # # # 

Source assumption: Standard TJCSG Assumptions B-1 and B-2 
71 govt + 10 contractors = 81 * 150 sf per person for labspace = 12150 
71 govt * 160 SF per person for General Admin = 11360 

3151 # Weapons RDT&E Facility # SF # # New milcon recharacterized as rehab. # 12150 # # # 
6100 # Genera1 Administrative Building # SF # # New milcon recharacterized as rehab. # 11360 # # # 
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ADELPHI 
NAVSUPPACT CRANE 
IF NSWC DAHLGREN 
NRC LOUISVILLE KY 
NAVAIRWPNSTA CHNA LK 
IF NSWCD IN HD 
NAVWPNSTA FALLBROOK 
WPNSTA EARLE 
PICATINNY 
----- 
TOTAL 

Base 
---- 
ADELPHI 
NAVSUPPACT CRANE 
IF NSWC DAHLGREN 
NRC LOUISVILLE KY 
NAVAIRWPNSTA CHNA LK 
IF NSWCD IN HD 
NAVWPNSTA FALLBROOK 
WPNSTA EARLE 
PICATINNY 
----- 
TOTAL 

Base 
---- 
ADELPHI 
NAVSUPPACT CRANE 
IF NSWC DAHLGREN 
NRC LOUISVILLE KY 
NAVAIRWPNSTA CHNA LK 
IF NSWCD IN HD 
NAVWPNSTA FALLBROOK 
WPNSTA EARLE 
PICATINNY 

Start 

Start* 
------------- 

19,641,347 
14,740,760 
10,327,280 

94,345 
28,071,089 
18,135,419 
1,763,755 
13,629,056 
38,060,463 

------------- 

Square Footage 
Finish Change %Change Chg/Per 

Base Operations Support (2005$) 
Finish* Change %Change 

------------- ------------- ------- 
19,566,942 -74,405 0% 
14,468,828 -271,931 -2% 
10,264,576 -62,704 -1% 

92,034 -2,310 -2% 
28,060,700 -10,389 0 % 
18,067,472 -67,946 0% 
1,741,014 -22,741 -1% 

13,540,602 -88,455 -1% 
40,032,935 1,972,472 5 % 

------------- ------------- ------- 
TOTAL 144,463,514 145,835,104 1,371,590 1% -11,335 
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Sustainment (2005$) 
Base Start Finish Change %Change Chg/Per 
---- ------------- ------------- ------------- ------- -------- 
ADELPHI 
NAVSUPPACT CRANE 
IF NSWC DAHLGREN 
NRC LOUISVILLE KY 
NAVAIRWPNSTA CHNA LK 
IF NSWCD IN HD 
NAVWPNSTA FALLBROOK 
WPNSTA EARLE 
PICATINNY 
----- --. 

TOTAL 

Base Start 
---- 
ADELPHI 
NAVSUPPACT CRANE 
IF NSWC DAHLGREN 
NRC LOUISVILLE KY 
NAVAIRWPNSTA CHNA LK 
IF NSWCD IN HD 
NAVWPNSTA FALLBROOK 
WPNSTA EARLE 
PICATINNY 

TOTAL 

Base 

ADELPHI 
NAVSUPPACT CRANE 
IF NSWC DAHLGREN 
NRC LOUISVILLE KY 
NAVAIRWPNSTA CHNA LK 
IF NSWCD IN HD 
NAVWPNSTA FALLBROOK 
WPNSTA EARLE 
PICATINNY 

TOTAL 

Start 

~ecapitalization (2005$) 
Finish Change %Change Chg/Per 

Sustain + Recap + BOS (2005$) 
Finish Change %Change 

------------- ------------- ------- 
24,541,092 -95,754 0% 
20,191,791 -363,792 -2% 
18,060,176 -114,747 -1% 

313,610 -2,310 -1% 
49,553,511 -191,745 0% 
31,684,552 -130,906 0 % 
9,198,849 -456,253 -5% 

39,016,777 -573,367 -1% 
64,790,440 2,224,909 4 % 

------------- ------------- ------- 
257,350,799 290,034 0% 
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Base 

ADELPHI 
NAVSUPPACT CRANE 
IF NSWC DAHLGREN 
NRC LOUISVILLE KY 
NAVAIRWPNSTA CHNA LK 
IF NSWCD IN HD 
NAVWPNSTA FALLBROOK 
WPNSTA EARLE 
PICATINNY 

TOTAL 

Plant Replacement Value (2005$) 
Start Finish Change %Change Chg/Per 

------------- ------------- ------------- ------- -------- 
330,097,013 328,686,342 -1,410, 671 0% 32,806 

1,230,248,578 1,210,813,451 -19,435,127 -2% 82,352 
744,695,660 739,757,115 -4,938,545 -1% 59,500 

6,655,169 6,655,169 0 0% 0 
1,355,533,888 1,343,819,629 -11,714,258 -1%2,342,852 

977,845,314 973,344,986 -4,500,328 OW 104,659 
412,624,862 389,957,243 -22,667,618 -5% 192,098 

1,215,288,994 1,192,589,290 -22,699,704 -2% 360,313 
1,240,300,704 1,255,012,267 14,711,563 1% 21,229 
------------- ------------- ------------- ------- -------- 
7,513,290,182 7,440,635,494 -72,654,688 -1% 600,452 
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* "Start" and "Finish" values for Personnel and BOS both include the Programmed 
Installation Population (non-BRAC) Changes, so that only changes attributable 
to the BRAC action are reflected in the "Change" columns of this report. 
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Total 
----- 

ONE-TIME COSTS 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
O&M 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 
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TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 2/30 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

RECURRINGCOSTS 
----- (SK) ----- 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total Beyond 

TOTAL COST 4,913 44,777 71,650 4,851 

ONE-TIME SAVES 
----- ( S K I  ----- 
CONSTRUCTION 
MILCON 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ( S K )  ----- 
FAM HOUSE OPS 
0 LM 
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total Beyond 

TOTAL SAVINGS 0 0 6,087 16,188 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
Page 65 of 11 1 



TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 3/30 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : ~:\Database\COBRA Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
Chlna Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

ONE-TIME NET 
----- ( S K )  ----- 
CONSTRUCTION 
MILCON 
O&M 
Clv Retir/RIF 
Civ Moving 
Info Tech 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
----- ( S K )  ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 
----- 

47,737 

3,591 
27,593 

113 
4,582 

12 

469 
2 69 
0 

31,875 
115,973 

Total 

TOTAL NET COST 4,913 44,777 65,563 -11,337 -11,337 -11,337 81,243 

Beyond 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 4/30 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 00188 Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.101 
04272005.CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Pctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

Base: ADELPHI, MD (24011) 
ONE-TIME COSTS 2006 
----- ( S K )  ----- ---- 
CONSTRUCTION 
MILCON 0 
O&M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 
CIV MOVING 
Per Dlem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPP 0 
RITA 0 
FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Unemployment 0 
OTHER 
Info Tech 0 
Prog Manage 130 
Supt Contrac 0 
Mothball 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 
OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
Misn Contract 0 
1-Time Other 0 

TOTAL ONE-TIME 130 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 5/30 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File 

Base : ADELPHI, 
RECURRINGCOSTS 
----- (SK) ----- 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total Beyond 

TOTAL COSTS 

ONE-TIME SAVES 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- (SK) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
C i v  Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 
----- 

0 

TOTAL SAVINGS 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 6/30 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

Base: ADELPHI, MD (24011) 
ONE-TIME NET 
----- ( $ K )  ----- 
CONSTRUCTION 
MILCON 
O&M 
Civ Retlr/RIF 
Civ Moving 
Info Tech 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
----- ( S K )  ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 

TOTAL NET COST 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 7/30 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TEC~-0018\TECH 00188 Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

Base: NAVSUPPACT CRANE. IN IN61018) 
Total 
----- 

ONE-TIME COSTS 
----- ( S K )  ----- 
CONSTRUCTION 
MILCON 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 8/30 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 0018B Corrected Data Mar16 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

Base: NAVSUPPACT CRANE, IN (N61018) 
Total 
----- 

RECURRINGCOSTS 
----- (SK) ----- 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 

Beyond RECURRINGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 

TOTAL SAVINGS 
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Department 
Scenario File : 
Run Scrubbed New 
04272005.CBR 
Option Pkg Name: 
China Lake 
Std Fctrs File : 

COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 9/30 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Technical JCSG 
E:\Database\COBRA Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 

Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 

Base: NAVSUPPACT CRANE, IN iN61018) 
ONE-TIME NET 
----- ( S K )  ----- 
CONSTRUCTION 
MILCON 
O&M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
----- ( $ K )  ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 

TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST 

Total 

0 

1,031 
6,626 

33 
613 

0 

459 
19 
0 

818 
9,599 

Total 
----- 

0 

314 
-682 

-1,088 
-8,146 

0 

0 
0 

0 
0 

-5,362 
14, 962 

-5,363 

Beyond 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 10/30 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA ~atabase\T~CH-O018\~E~H 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

Base: IF NSWC DAHLGREN, VA 
ONE-TIME COSTS 2006 
----- (SK) ----- ---- 
CONSTRUCTION 
MILCON 0 

OLM 

CIV SALARY 
Civ RIFs 0 
Civ Retire 0 
CIV MOVING 
Per Dlem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPP 0 
RITA 0 
FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Unemployment 0 
OTHER 
Info Tech 0 
Prog Manage 2 8 
Supt Contrac 0 
Mothball 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 
OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
Misn Contract 0 
1-Tlme Other 0 

TOTAL ONE-TIME 2 8 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 11/30 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : ~:\Database\COBRA Database\~~CH-O018\~~CH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkq Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

Base: IF NSWC DAHLGREN. VA INIF007) 
Beyond RECURRINGCOSTS 

----- ( S K )  ----- 
O&M 
Sustalnment 
Recap 
BOS 
Civ Salary 
TRICARE 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES 
----- ( S K )  ----- 
CONSTRUCTION 
MIT,CON 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Beyond RECURRINGSAVES 
----- ( S K )  ----- 
FAM HOUSE OPS 
O&M 
Susta~nment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ. 
Mlsc Recur 
TOTAL RECUR 

TOTAL SAVINGS 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~ 6 . 1 0 )  - Page 12/30 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

Base: IF NSWC DAHLGREN. VA (NIF007) 
Total ONE-TIME NET 

----- ( S K )  ----- 
CONSTRUCTION 
MILCON 
O&M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 

MIL PERSONNEL 
Mil Movlng 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
----- (SK) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 13/30 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : ~:\Database\COB~A Database\TECH-0018\T~CH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

Base: NRC LOUISVILLE KY, KY 
ONE-TIME COSTS 2006 
----- ( S K )  ----- ---- 
CONSTF.UCTION 
MILCON 0 
O &M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 
CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPP 0 
RITA 0 
FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Unemployment 0 
OTHER 
Info Tech 0 
Prog Manage 9 
Supt Contrac 0 
Mothball 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 
OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
Misn Contract 0 
1-Time Other 0 

TOTAL ONE-TIME 9 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 14/30 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

Base: NRC LOUISVILLE KY, KY 
RECURRINGCOSTS 2006 
----- (SK) ----- ---- 
O&M 
Sustainment 0 
Recap 0 
BOS 0 
Civ Salary 0 
TRICARE 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission Activ 0 
Misc Recur 0 
TOTAL RECUR 0 

Total 
----- 

TOTAL COSTS 9 7 

ONE-TIME SAVES 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Beyond RECURRINGSAVES 
----- (SK) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 0 0 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 15/30 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Technical JCSG 
E:\Database\COBRA Database\TECH-0018\TEC~ 0018B Corrected Data Marl6 Certification SCRUBBED\610 
DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 

Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 

Department 
Scenario File : 
Run Scrubbed New 
04272005.CBR 
Option Pkg Name: 
Ch~na Lake 
Std Fctrs File : 

Base: NRC LOUISVILLE KY, KY 
ONE-TIME NET 2006 
----- ( S K )  ----- ---- 
CONSTRUCTION 
MILCON 0 
O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Info Tech 0 
Other 9 

MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Misn Contract 0 
1-Time Other 0 

TOTAL ONE-TIME 9 

RECURRING NET 2006 2007 Total 
----- 

0 

----- ( S K )  ----- -- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Clv Salary 

TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST 9 7 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 16/30 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate WLA RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

Base: NAVAIRWPNSTA CHNA LK, CA I 

ONE-TIME COSTS 2006 
----- (SK) ----- ---- 
CONSTRUCTION 
MILCON 0 
O&M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 
CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPP 0 
RITA 0 
FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Unemployment 0 
OTHER 
Info Tech 0 
Prog Manage 6 
Supt Contrac 0 
Mothball 0 
I-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 
OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
Misn Contract 0 
1-Time Other 0 

TOTAL ONE-TIME 6 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 17/30 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Technical JCSG 
E:\Database\COBRA Database\T~CH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 

Relocate WLA RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 

E:\Database\COBRA 6.10\BRAC2005.SFF 

Department 
Scenario File : 
Run Scrubbed New 
04272005.CBR 
Option P k g  Name: 
China Lake 
Std Fctrs File : 

Base: NAVAIRWPNSTA CHNA LK, 
RECURRINGCOSTS 2006 
----- ( S K )  ----- ---- 
O&M 
Sustainment 0 
Recap 0 
BOS 0 
Civ Salary 0 
TRICARE 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission Activ 0 
Misc Recur 0 
TOTAL RECUR 0 

Total 
----- 

TOTAL COSTS 6 

ONE-TIME SAVES 2006 
----- ( S K )  ----- ---- 
CONSTRUCTION 
MILCON 0 
O&M 
1-Time Move 0 

MIL PERSONNEL 
Mil Moving 0 
OTHER 
Environmental 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Beyond RECURRINGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 

TOTAL SAVINGS 0 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 18/30 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBX 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

Base: NAVAIRWPNSTA CHNA LK, CA (N47609) 
ONE-TIME NET 
----- ($K) ----- 
CONSTRUCTION 
MILCON 
O&M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

Beyond 
------ 

0 

RECURRING NET 
----- (SK) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc .Recur 
TOTAL RECUR 

TOTAL NET COST 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 19/30 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

Base: IF NSWCD IN HD, MD (NIFOO6) 
Total 
----- 

ONE-TIME COSTS 
----- ( S K I  ----- 
CONSTRUCTION 
MILCON 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 20/30 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

Base: IF NSWCD 
RECURRINGCOSTS 
----- ( S K )  ----- 
O&M 
Sustainrnent 
Recap 
BOS 
Civ Salary 
TRICARE 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

IN HD, MD (NIF006) 
2006 2007 
---- ---- 

TOTAL COSTS 5 4 4 0 9,250 

ONE-TIME SAVES 2006 2007 2008 
----- (SK) ----- ---- ---- ---- 
CONSTRUCTION 
MILCON 0 0 0 
OLM 
1-Time Move 0 0 0 

MIL PERSONNEL 
Mil Moving 0 0 0 
OTHER 
Environmental 0 0 0 
1-Time Other 0 0 0 

TOTAL ONE-TIME 0 0 0 

Total 

Beyond RECURRINGSAVES 
----- ( S K )  ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 
----- 

0 

TOTAL SAVINGS 0 0 337 
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COBRA REALIGNMENT DETAIL REPORT (COBRA 116.10) - Page 21/30 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate WLA RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

Base: IF NSWCD IN HD, MD (NIFOO6) 
ONE-TIME NET 
----- ( S K )  ----- 
CONSTRUCTION 
MILCON 
O&M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 

MIL PERSONNEL 
Mil Movlng 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
----- ( S K )  ----- 
FAM HOUSE OPS 
OLM 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 

TOTAL NET COST 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 22/30 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005,CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

Base: NAVWPNSTA 
ONE-TIME COSTS 
----- ( S K )  ----- 
CONSTRUCTION 
MILCON 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
I-Time Other 

TOTAL ONE-TIME 

FALLBROOK, 
2006 
---- 

Total 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 23/30 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

Base: NAVWPNSTA FALLBROOK. CA (N47618) 
Total 
----- 

Beyond RECURRINGCOSTS 
----- ( S K )  ----- 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES 
----- ( S K )  ----- 
CONSTRUCTION 
MILCON 
O&M 
I-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Beyond RECURRINGSAVES 
----- (SK) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 24/30 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\~ - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

Base: NAVWPNSTA FALLBROOK, CA (N47618) 
Total ONE-TIME NET 

----- ( S K )  ----- 
CONSTRUCTION 
MILCON 
O&M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
----- (SK) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 

TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 25/30 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\CGBRA Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

Base: WPNSTA EARLE, 
ONE-TIME COSTS 
----- ( S K )  ----- 
CONSTRUCTION 
MILCON 
G&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Jnfo Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

Total 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 26/30 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Technical JCSG 
E:\Database\COBRA Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 

Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 

E:\Database\COBRA 6.10\BRACZ005.SFF 

Department 
Scenario File : 
Run Scrubbed New 
04272005.CBR 
Option Pkg Name: 
China Lake 
Std Fctrs File : 

Base: WPNSTA EARLE, 
RECURRINGCOSTS 
----- ( S K )  ----- 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 
----- 

Beyond 

TOTAL COSTS 147 

ONE-TIME SAVES 2006 
----- ( S K )  ----- ---- 
CONSTRUCTION 
MILCON 0 
O&M 
1-Time Move 0 

MIL PERSONNEL 
Mil Moving 0 
OTHER 
Environmental 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

RECURRINGSAVES 
----- ( S K )  ----- 
FAM HOUSE OPS 
O&M 

Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 
----- 

0 

TOTAL SAVINGS 0 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 27/30 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.101 
04272005.CBR 
Option Pkg Name: Relocate WLA RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

Base: WPNSTA EARLE, 
ONE-TIME NET 
----- ($K) ----- 
CONSTRUCTION 
MILCON 
O&M 
Civ Retir/RIF 
Clv Moving 
Info Tech 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

0 

311 
2,586 

9 
517 

0 

0 
0 
0 

370 
3,792 

RECURRING NET 
----- ( S K )  ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

2011 Total 
---- ----- 

0 0 

Beyond 

TOTAL NET COST 147 110 2,640 -1,417 -1,417 -1,417 -1,354 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 28/30 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/21/2005 4:37:05 PM 

Department : Technical JCSG 
Scenar~o File : E:\Database\COBRA Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDAThE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\~atabase\COBRA 6.10\BRAC2005.SFF 

Base: PICATINNY, NJ (34693) 
ONE-TIME COSTS 2006 
----- ($K) ----- ---- 
CONSTRUCTION 
MILCON 3, 942 
OhM 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 
CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPP 0 
RITA 0 
FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Unemployment 0 
OTHEP, 
Info Tech 0 
Prog Manage 0 
Supt Contrac 0 
Mothball 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 
OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
Misn Contract 0 
1-Time Other 0 

TOTAL ONE-TIME 3,942 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 29/30 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate WLA RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

Base: PICATINNY, 
RECURRINGCOSTS 
----- (SKI ----- 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 

MIL PERSONNEL 
Off Salary 
En1 Salary 

Total 
----- 

548 
714 

7,890 
10,218 

0 

0 
0 

Beyond 
------ 

110 
143 

1,972 
2,554 

0 

0 
0 

House ~ l l o w  0 0 59 5 9 5 9 5 9 235 5 9 
OTHER 
Mission Activ 0 0 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 0 0 
TOTAL RECUR 0 252 4,838 4,838 4,838 4,838 19,605 4,838 

TOTAL COSTS 3,942 44,048 5,088 4,838 4,838 4,838 67,592 4,838 

ONE-TIME SAVES 2006 2007 2008 2009 2010 2011 Total 
----- (SKI ----- ---- ---- ---- ---- ---- ---- ----- 
CONSTRUCTION 
MILCON 0 0 0 0 0 0 0 
O&M 
1-Time Move 0 0 0 0 0 0 0 

MIL PERSONNEL 
Mil Moving 0 0 0 0 0 0 0 
OTHER 
Environmental 0 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 0 

RECURRINGSAVES 
----- ( SK) ----- 
FAM HOUSE OPS 
O&M 
Sustainrnent 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 
----- 

0 

0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

Beyond 
------ 

0 

0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

TOTAL SAVINGS 0 0 0 0 0 0 0 0 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 30/30 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COB~~ Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\GlO 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

Base: PICATINNY, NJ (34693) 
Total 
----- 

ONE-TIME NET 
----- ( S K )  ----- 
CONSTRUCTION 
MILCON 
O&M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
----- ( S K )  ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Clv Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Beyond 

TOTAL NET COST 
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TOTAL COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10) 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 00188 Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

All values in 2005 Constant Dollars 
Total 

Base Name MilCon* 
- - - - - - - - - - - - - - - - 
ADELPHI 0 
NAVSUPPACT CRANE 0 
IF NSWC DAHLGREN 0 
NRC LOUISVILLE KY 0 
NAVAIRWPNSTA CHNA LK 0 
IF NSWCD IN HD 0 
NAVWPNSTA FALLBROOK 0 
WPNSTA EARLE 0 
PICATINNY 47,737,229 

Totals: 47,737,229 

Milcon Cost 
Avoidence 

Total 
Net Costs 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 
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COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10) - Page 2 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

MilCon for Base: PICATINNY, NJ (34693) 

All values in 2005 Constant Dollars ( S K )  

FAC Title UM 
---- ......................................... --- 
3151 Weapons RDT&E Facility SF 
6100 General Administrative Building SF 
3101 RDT&E Laboratory SF 
3161 Ammunition, Explosive, and Toxic RDT&E Fa SF 
3101 RDT&E Laboratory SF 
3161 Ammunition, Explosive, and Toxic RDT&E Fa SF 
3101 RDT&E Laboratory SF 
3151 Weapons RDT&E Facility SF 
3191 Miscellaneous Item and Equipment RDT&E Fa SF 
3101 RDT&E Laboratory SF 
3101 RDT&E Laboratory SF 
3151 Weapons RDT&E Facility SF 
3161 Ammunition, Explosive, and Toxic RDT&E Fa SF 
4221 Ammunition Storage, Installation SF 
8413 Water Storage, Potable G A 
3101 RDT&E Laboratory SF 
....................................................... 

New Using Rehab Rehab Total 
Cost* Rehab Type Cost* Cost* 
----- ----- ------- ----- ----- 

0 12,150 Amber 1,535 1,535 
0 11,360 Amber 665 665 
0 9,000 Amber 735 735 
0 54,694 Amber 4,470 4,470 
0 29,528 Amber 2,413 2,413 
0 7,228 Amber 591 591 
0 39,450 Amber 3,224 3,224 
0 17,938 Amber 2,267 2,267 
0 28,876 Amber 1,800 1,800 
0 600 Amber 4 9 4 9 
0 5,550 Amber 453 453 
0 75,989 Amber 9,603 9,603 
0 10,400 Amber 850 850 

15,349 0 Default 0 15,349 
n/a** 0 Default n/a** 630 

0 37,950 Amber 3,101 3,101 
............................................... 

Total Construction Cost: 47,737 
- Construction Cost Avoid: 0 

Total Net Milcon Cost: 47,737 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable 

**No New Milcon / Rehabilitation Cost breakdown is available if Total Cost was 
entered by the user. 
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COBRA NET PRESENT VALUES REPORT (COBRA v6.10) 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : ~:\Database\COBRA Database\TECH-0018\TEC~ 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option P k g  Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China L a k e  
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

Y e a r  Adjusted Cost ( $ )  
---------------- 

4,846,162 
42,960,113 
61,189,539 

-10,292,493 
-10,012,152 
-9,739,448 
-9,474,171 
-9,216,120 
-8,965,097 
-8,720,911 
-8,483,377 
-8,252,312 
-8,027,541 
-7,808,892 
-7,596,198 
-7,389,298 
-7,188,033 
-6, 992,250 
-6,801,800 
-6,616,537 
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COB= SUSTAINMENT/RECAP/BOS/HOUSING CHANGE REPORT (COBRA ~6.10) 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

Net Change ( SK) 2006 2007 2008 2009 
-------------- ---- ---- ---- ---- 
Sustain Change 0 110 -457 -457 
Recap Change 0 143 -625 -625 
BOS Change 0 0 1,371 1,371 
Housing Change 0 0 0 0 
................................................................... 
TOTAL CHANGES 0 252 290 290 

2010 2011 Total Beyond 
---- ---- ----- ------ 

-457 -457 -1,717 -457 
-625 -625 -2,357 -625 
1,371 1,371 5,486 1,371 

0 0 0 0 
........................................... 

290 290 1,412 290 

ADELPHI, MD (24011) 
Net Change (SK) 2006 2007 2008 2009 2010 2011 Total Beyond 
-------------- ---- ---- ---- ---- ---- ---- ----- ------ 
Sustain Change 0 0 -8 - 8 -8 -8 -31 -8 
Recap Change 0 0 -14 -14 -14 -14 -55 -14 
BOS Change 0 0 -74 -74 -74 -74 -298 -74 
Housing Change 0 0 0 0 0 0 0 0 
.............................................................................................................. 
TOTAL CHANGES 0 

NAVSUPPACT CRANE, IN (N61018) 
Net Change (SKI 2006 

IF NSWC DAHLGREN, VA (NIF007) 
Net Change (SK) 2006 
-------------- ---- 
Sustain Change 
Recap Change 
BOS Change 
Housing Change 

2011 Total Beyond 
---- ----- ------ 
7 9 314 7 9 

-170 -682 -170 
-272 -1,088 -272 

0 0 0 

2011 Total Beyond 
---- ----- ------ 
-9 -35 - 9 
-43 -173 -43 
-63 -251 -63 
0 0 0 

.............................................................................................................. 
TOTAL CHANGES 0 0 -115 -115 -115 -115 -459 -115 

NRC LOUISVILLE KY, KY (N62078) 
Net Change ($K) 2006 2007 2008 2009 2010 2011 Total Beyond 
-------------- ---- ---- ---- ---- ---- ---- ----- ------ 

Sustain Change 0 0 0 0 0 0 0 0 
Recap Change 0 0 0 0 0 0 0 0 
BOS Change 0 0 - 2 -2 -2 - 2 -9 -2 
Housing Change 0 0 0 0 0 0 0 0 
.............................................................................................................. 
TOTAL CHANGES 0 0 - 2 -2 - 2 -2 -9 - 2 
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COBRA SUSTAINMENT/RECAP/BOS/HOUSING CHANGE REPORT (COBRA ~6.10) - Page 2 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\T~cH-0018\T~CH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

Sustain Change 0 0 -84 -84 -84 -84 -338 -84 
Recap Change 0 0 -103 -103 -103 -103 -411 -103 
BOS Change 0 0 -10 -10 -10 -10 -41 -10 
Housing Change 0 0 0 0 0 0 0 0 
.............................................................................................................. 
TOTAL CHANGES 0 0 -198 -198 -198 -198 -791 -198 

IF NSWCD IN HD, MD (NIFOO6) 
Net Change (SK) 2006 2007 2008 2009 2010 2011 Total Beyond 
-------------- ---- ---- ---- ---- ---- ---- ----- ------ 
Sustain Change 0 0 -23 -23 -2 3 -23 -94 -2 3 
Recap Change 0 0 -39 -39 -39 -39 -158 -39 
BOS Change 0 0 - 68 -68 -68 -68 -272 -68 
Housing Change 0 0 0 0 0 0 0 0 

TOTAL CHANGES 0 0 -131 -131 -131 -131 

NAVWPNSTA FALLBROOK, CA (N47618) 
Net Change (SK) 2006 2007 2008 2009 2010 2011 
-------------- ---- ---- ---- ---- ---- ---- 
Sustain Change 0 0 -235 -235 -235 -235 
Recap Change 0 0 -199 -199 -199 -199 
BOS Change 0 0 -23 -23 -23 -23 
Housing Change 0 0 0 0 0 0 

TOTAL CHANGES 0 0 -456 -456 -456 

WPNSTA EARLE, NJ (N60478) 
Net Change (SK) 2006 2007 2008 2009 2010 
-------------- ---- ---- ---- ---- ---- 
Sustain Change 0 0 -286 -286 -286 
Recap Change 0 0 -199 -199 -199 
BOS Change 0 0 -88 -88 -88 
Housing Change 0 0 0 0 0 

TOTAL CHANGES 0 0 -573 -573 -573 

PICATINNY, NJ (34693) 
Net Change ( S K I  2006 2007 2008 2009 2010 
-------------- ---- ---- ---- ---- ---- 
Sustain Change 0 110 110 110 110 
Recap Change 0 143 143 143 143 
BOS Change 0 0 1, 972 1,972 1,972 
Housing Change 0 0 0 0 0 

TOTAL CHANGES 0 252 2,225 2,225 2,225 

-524 

Total 
----- 
-939 
-795 
-91 
0 

- - - - - - - 
-1,825 

Total 
----- 

-1,143 
-796 
-354 

0 

-131 

Beyond 
------ 
-235 
-199 
-23 
0 

- - - - - - - - 
-456 

Beyond 
------ 
-286 
-199 
-88 
0 

2011 Total Beyond 
---- ----- ------ 
110 548 110 
143 7 14 14 3 

1,972 7,890 1,972 
0 0 0 
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TOTAL COBRA PERSONNEL IMPACT REPORT (COBRA ~6.10) - Page 1/10 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Mov~ng (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Priorlty Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

TOTAL CIVILIAN EARLY RETIREMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Total 
----- 
688 
55 
12 
62 
40 
519 
169 

120 
9 
2 
12 
7 
4 7 
43 
42 
1 

688 
561 
127 
0 

6 4 
4 8 
4 7 
127 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA ~6.10) - Page 2/10 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

Base: ADELPHI, MD (24011) Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Total 
----- 

37 
3 
1 
3 
2 
2 8 
9 

6 
0 
0 
1 
0 
2 
3 
3 
0 

0 
0 
0 
0 

3 
2 
2 
0 

and Civilians Not * Early Retirements, Regular Retirements, Civilian Turnover, 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 3/10 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 00188 Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate WLA RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

Base: NAVSUPPACT CRANE, IN (N61018)Rate 2006 2007 2008 2005 2010 2011 Total 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.109, 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs)' 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civllian Turnover 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

* Early Retirements, Regular Retirements, Civilian Turnover, 3nd Civilians Not 
Will~ng to Move are not applicable for moves under fifty miles 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 4/10 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

Base: IF NSWC DAHLGREN, VA (NIF007)Rate 2006 2007 2008 2009 2010 2011 Total 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs)* 6.00% 
C~vilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 5/10 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\~atabase\COBRA Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

Base: NRC LOUISVILLE KY, KY (N62078)Rate 2006 2007 2008 2009 2010 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.61% 
Civilian Turnover 9.16% 
Civs Not Moving (RIPS)* 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

weapons from PAX River and Pt. Mugu to 

2011 Total 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 6/10 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

Base: NAVAIRWPNSTA CHNA LK, CA (N47609)Rate 2006 2007 2008 2009 2010 2011 Total 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Clvilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 7/10 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-00189 COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

Base: IF NSWCD IN HD, MD (NIFOO6)Rate 2006 2007 2008 2009 2010 2011 Total 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 8/10 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

Base: NAVWPNSTA FALLBROOK, CA (N47618)Rate 2006 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

2009 2010 2011 Total 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA ~6.10) - Page 9/10 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBR~ Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

Base: WPNSTA EARLE, NJ (N60478)Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs) * 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Total 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA 176.10) - Page 10/10 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\~atabase\COBRA 6.10\BRAC2005.SFF 

Base: PICATINNY, NJ (34693) Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

688 
561 
127 
0 

0 
0 
0 

127 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL YEAFUY PERCENTAGES REPORT (COBRA v6.10) - Page 1/3 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\T~~~-0018\~ECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option ?kg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\~R~C2005.S~F 

Base: ADELPHI, MD (24011) 

Year 

TOTALS 

Pers Moved 
Total 

In/Added 
Percent 
- - - - - - - 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - 
0.00% 

MilCon 
TimePhase 
- - - - - - - - - 

66.67% 
33.33% 
0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - - - 
100.00% 

Base: NAVSUPPACT CRANE, IN (N61018) 

Year 
---- 
2006 
2007 
2008 
2009 
2010 
2011 

Pers Moved 
Total 

TOTALS 

In/Added 
Percent 
- - - - - - - 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - 
0.00% 

MilCon 
TimePhase 
- - - - - - - - - 

66.67% 
33.33% 
0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - - - 
100.00% 

Base: IF NSWC DAHLGREN, VA (NIF007) 

Year 
---- 
2006 
2007 
2008 
2009 
2010 
2011 

TOTALS 

Pers Moved In/Added 
Total Percent 
----- - - - - - - - 

MilCon 
TimePhase 
- - - - - - - - - 

66.67% 
33.33% 
0.00% 
0.00% 
0.008 
0.00% 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 
----- - - - - - - - - - - - - - - - - 

0 0.00% 0.00% 
0 0.00% 0.00% 
4 3 100.00% 100.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 

----- - - - - - - - - - - - - - - - - 
4 3 100.00% 100.00% 

Pers Moved 
Total 
----- 

0 
0 

236 
0 
0 
0 

----- 
236 

Pers Moved 
Total 
----- 

0 
0 

8 3 
0 
0 
0 

----- 
8 3 

Out/Eliminated ShutDn 
Percent TimePhase - - - - - - - - - - - - - - - - 
0.00% 0.00% 
0.00% 0.00% 

100.00% 100.00% 
0.00% 0.00% 
0.00% 0.00% 
0.00% 0.00% 

- - - - - - - - - - - - - - - - 
100.00% 100.00% 

Out/Eliminated ShutDn 
Percent TimePhase 
------- --------- 
0.00% 0.00% 
0.00% 0.00% 

100.00% 100.00% 
0.00% 0.00% 
0.00% 0.00% 
0.00% 0.00% 

- - - - - - - - - - - - - - - - 
100.00% 100.00% 
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COBRA PERSONNEL YEARLY PERCENTAGES REPORT (COBRA ~6.10) - Page 2/3 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : E:\Database\COBRA Database\TECH-0018\TECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std FCtrS File : E:\Database\COBRA 6.10\BRAC2005.SFF 

Base: NRC LOUISVILLE KY, KY (N62078) 

Year 
Pers Moved 
Total 

TOTALS 

In/Added 
Percent 
- - - - - - - 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - 
0.00% 

MilCon 
TimePhase 
- - - - - - - - - 

66.67% 
33.33% 
0.00% 
0.00% 
0 .OO% 
0.00% 

Base: NAVAIRWPNSTA CHNA LK, CA (N47609) 

Year 
---- 
2006 
2007 
2008 
2009 
2010 
2011 

TOTALS 

Pers Moved 
Total 

In/Added 
Percent 

MilCon 
TimePhase 

Base: IF NSWCD IN HD, MD (NIFOOG) 

Year 

TOTALS 

Pers Moved In/Added 
Total Percent 
----- - - - - - - - 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

----- - - - - - - - 
0 0.00% 

MilCon 
TimePhase 
- - - - - - - - - 

66.67% 
33.33% 
0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - - - 
100.00% 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 
----- - - - - - - - - - - - - - - - - 

Pers Moved OutIEliminated ShutDn 
Total Percent Timephase 
----- - - - - - - - - - - - - - - - - 

0 0.00% 0.00% 
0 0.00% 0.00% 
5 100.00% 100.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 

----- - - - - - - - - - - - - - - - - 
5 100.00% 100.00% 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 
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COBRA PERSONNEL YEARLY PERCENTAGES REPORT (COBRA ~6.10) - Page 3/3 
Data As Of 4/27/2005 4:37:01 PM, Report Created 4/27/2005 4:37:05 PM 

Department : Technical JCSG 
Scenario File : ~ : \ ~ a t a b a s e \ C O ~ ~ ~  Database\TECH-0018\~ECH 0018B Corrected Data Marl6 Certification SCRUBBED\610 
Run Scrubbed New DON Input Further Corrections\J - TECH-0018B COBRA Input SRUBBED New DON Data (6.10) 
04272005.CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake 
Std Fctrs File : E:\Database\COBRA 6.10\BRAC2005.SFF 

Base: NAVWPNSTA FALLBROOK, CA (N47618) 

Year 

2006 
2007 
2008 
2009 
2010 
2011 

TOTALS 

Pers Moved In/Added 
Total Percent 
----- - - - - - - - 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

----- - - - - - - - 
0 0.00% 

Base: WPNSTA EARLE, NJ (N60478) 

Year 

2006 
2007 
2008 
2009 
2010 
2011 

TOTALS 

Pers Moved In/Added 
Total Percent 
----- - - - - - - - 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

----- - - - - - - - 
0 0.00% 

Base: PICATINNY, NJ (34693) 

Year 
---- 
2006 
2007 
2008 
2009 
2010 
2011 

TOTALS 

Pers Moved 
Total 
----- 

0 
0 

693 
0 
0 
0 

----- 
693 

In/Added 
Percent 
- - - - - - - 
0.00% 
0.00% 

100.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - 
lOO.008 

MilCon 
TimePhase 
- - - - - - - - - 

66.67% 
33.33% 
0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - - - 
100.00% 

MilCon 
TimePhase 

MilCon 
TimePhase 
- - - - - - - - - 

0.00% 
100.00% 
0.00% 
0.00% 
0.00% 
0.00% 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 
----- - - - - - - - - - - - - - - - - 

0 0.00% 0.00% 
0 0.00% . 0.00% 

118 100.00% 100.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 

----- - - - - - - - - - - - - - - - - 
118 100.00% 100.00% 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 
----- - - - - - - - - - - - - - - - - 

0 0.00% 0.00% 
0 0.00% 0.00% 
6 3 100.00% 100.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 

----- - - - - - - - - - - - - - - - - 
6 3 100.00% 100.00% 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 
----- - - - - - - - - - - - - - - - - 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 

----- ------- --------- 
0 0.00% 100.00% 
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Picatinny Info 2 
I 

, 

From: Felix, Marie F [AMSRD-AAR-EMP] [marie.forlinifelix@us.army.mil] 

Sent: Friday, August 05, 2005 1 1 :20 AM 

To: 'Leston C. Farrington (lester.farrington@wso.whs.mil)' 

Cc: O'Neill, Peter M [AMSRD-AAR-EM] 

Subject: Picatinny Info 

PICATINNY 

NEW JERSEY 

Location 

Picatinny is located in Morris County, northwest New Jersey and is 40 miles west of New York City. It is '/z mile from 
Interstate Route 80; 3 '/z miles from the nearest rail hub; 30 miles from Newark Liberty International Airport and 35 miles 
from Port Newark. The installation is in the geographic center of an area that has one of the highest concentrations of 
universities and major commercial research facilities in the nation. This close proximity facilitates long standing 
collaborative partnerships which significantly enhances armament research. The installation is located in a natural gorge 
which is 7 miles long and 1 % miles wide. This natural mountain barrier provides a distinct impediment to public 
encroachment. 

Acres: 6,493 

Square Footage of Buildings: 3,9 14,134 SF 

Plant Replacement Value: $1.2 B 

History 

Picatinny has a long history of advancing armament technologies. With its diverse scientific and engineering talent, using 
extensive world-class laboratories and protyping facilities, it is recognized as a preeminent national and international leader 
in the research, development, engineering and production support for advanced armament systems. The site has provided our 
wartighters lethality since our nation's birth to the current operations. It was established in 1880 as an Army powder depot on 
the historic site of one of NJ's early iron forges that provided iron cannon and shot to the Continental Army. It began 
manufacturing powder in 1907 and, because of this new mission, was designated an arsenal. By 1926, Picatinny Arsenal was 
producing all types of munitions. When World War I1 began, it was the only plant in the country capable of producing large 
caliber ammunition. The war necessitated expanding production capabilities and Picatinny engineers, because of their 
manufacturing expertise, were critical to the establishment of additional armament manufacturing plants around the country. 
Picatinny's preeminence continues to the present as evidenced by it's designation as the Center for Industrial Base 
Manufacturing Science Technology Transfer and industry still relies heavily on this expertise to solve their production 
problems. As the industrial base shtmks, Picatinny's expertise is critical to national surge requirements. In 1977, the mission 
became armament research and development (R&D) which continues to the present. Though no longer a production facility, 
Picatinny has prototyping capabilities which facilitate item development and urgent fielding.. The Army consolidated 
armament R&D at Picatinny by the transfer of the fire control and small caliber functions from Frankford Arsenal, PA. For 
over 30 years, Picatinny has been responsible for hl ly integrated life cycle armaments engineering and has been credited 
with some of the greatest technological advancements the world has seen in the area of firepower and weaponization. 

Missions 

Picatinny is DOD's Center for Lethality and has been designated as a NJ Center for Homeland-Defense Technology. The 
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largest tenant, the U.S. Army Armament Research, Development and Engineering Center (ARDEC) provides the technology 
for over 90% of the Army's conventional lethality and a significant portion of all other Services' lethality. It provides fully 
integrated life cycle engineering from R&D through demilitarization for advanced weapons (line of sightheyond line of sight 
fire; non line of sight fire; scalable effects; non-lethal; directed energy and autonomous), ammunition (small, medium and 
large caliber; propellants; explosives; pyrotechnics; warheads; insensitive munitions; logistics; packaging; fuzes; 
environmental technologies; and explosive ordnance disposal), and fire control systems (battlefield digitization; embedded 
system software; aero ballistics and telemetry). ARDEC coordinates the small arms requirements for all Services and has the 
only surveillance laboratory in DOD dedicated to the safe storage and handling of loaded and bulk propellant. It has fielded 
numerous urgently needed armaments for current operations, including the Gunfire Detection System, Advanced Aircraft 
Infrared Countermeasure Flares and the 40mm Thermobaric Grenade. ARDEC's mission is enhanced by the co-location of 
the Program Executive Office (PEO) for Ammunition who is designated as the Single Manager for Conventional 
Ammunition (SMCA) for all Services. The SMCA, with an annual budget of $2.2B, is responsible for executing life cycle 
acquisition management of conventional ammunition; procures ammunition for all Services; and manages the DOD 
ammunition industrial base. Also resident at Picatinny are four PEO Ammo Program Management (PM) Offices, including 
PM Joint Services who equips all Services with energetic and munition items, including Air Force and Navy bombs. The 
PEO for Ground Combat Systems PM OfficesIDirectorates manage the Joint Lightweight 155mm howitzer and artillery 
systems in addition to the Future Combat System (FCS) Lethality Systems. The PEO for Soldier Systems PM Soldier 
Weapons provides lifecycle management for all Services individual and crew served weapons. 

Maior UnitsITenants 

G Company, 2nd Battalion, 25'h Marine Regiment (Reserve unit) 

4219" U.S. Army Hospital (Reserve unit) 

U.S. Army Armament Research, Development and Engineering Center (ARDEC) - also has elements and liaisons located at: 
Watervliet Arsenal, Rock Island Arsenal, Adelphi, Aberdeen Proving Ground, Redstone Arsenal, SOCOM, Joint Forces 

Command, Army HQs, OSD Acquisition, Army Schools ( Benning, Knox, Leonard Wood, Sill), & Indian Head (EOD). 

Program Executive Office (PEO) for Ammunition and its' four Program Management Offices 

PEO for Ground Combat Systems - 4 PMIDirectorate Offices 

PEO for Soldier Systems - Joint PM for Soldier Weapons 

Population @ Picatinnv 

Authorized 
Military 435 
Civilian 3,036 
Contractor 529 

Student NA 
Other 357 

TOTAL 4.357 
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$ 
Farrington, Lester, CIV, WSO-BRAC 

From: Felix, Marie F [AMSRD-AAR-EMP] [marie.forlinifelix@us.army.mil] 
Sent: Friday, August 05, 2005 11 :31 AM 

To: 'Leston C. Farrington (lester.farrington@wso.whs.mil)' 

Cc: 'Shaffer, Alan, Mr, OSD-ATL'; O'Neill, Peter M [AMSRD-AAR-EM] 
Subject: Clarification of 186 

Attachments: 18B.doc 

Les 

Per our discussion on Wednesday, attached clarifies gunlammo recommendation actions. As we discussed, 
during editing they were simplified. 

Marie 



This recommendation realigned gun and ammunition Research (R), Development & 
Acquisition (D&A) and selected Test & Evaluation (T&E). The actions, before they were 
simplified, would have read as follows. Definitions used by the W&A subgroup in datacalls and 
in developing recommendations follow. 

Recommendation: 

Realign the Adelphi Laboratory Center, MD, by relocating gun/ammunition/fuze 
Research and Development & Acquisition to Picatinny Arsenal, NJ. 

Realign Naval Surface Warfare Center Division Crane, IN, by relocating gun and 
ammunition Research, Development & Acquisition, and Test & Evaluation to Picatinny 
Arsenal, NJ. 

Realign the Fallbrook, CA, detachment of Naval Surface Warfare Center Division Crane, 
IN, by relocating gun and ammunition Research, Development & Acquisition, and Test 
& Evaluation to Picatinny Arsenal, NJ. 

Realign Naval Surface Warfare Center Division Dahlgren, VA, by relocating gun and 
ammunition Research, Development & Acquisition, and Test & Evaluation (except over 
water gun range Test & Evaluation and weapon system integration) to Picatinny Arsenal, 
NJ. 

Realign the Louisville, ICY, detachment of Naval Surface Warfare Center Division Port 
Hueneme, CA, by relocating gun and ammunition Research and Development & 
Acquisition to Picatinny Arsenal, NJ. 

Realign Naval Air Warfare Center Weapons Division China Lake, CA, by relocating gun 
and ammunition Research, Development & Acquisition, and Test & Evaluation to 
Picatinny Arsenal, NJ. 

Realign Naval Surface Warfare Center Division Indian Head, MD, by relocating gun and 
ammunition Research, Development & Acquisition, and Test & Evaluation (except 
sustainment) to Picatinny Arsenal, NJ. 

Realign Naval Surface Warfare Center Division Earle, NJ, by relocating weapon and 
armament packaging Research, Development & Acquisition, and Test & Evaluation to 
Picatinny Arsenal, NJ. 



t 
Definitions: 
In Service Engineering (ISE): Those engineering activities that provide for an increase in 
capability of a system/sub-systerdcomponent after Full Operational Capability has been 
declared. ISE is separate from sustainment which is only associated with keeping the capability 
in service (without any material change in capability). 

Sustainment: Those engineering activities that maintain an existing capability of a systerdsub- 
system/component for service use. Sustainment is separate from In Service Engineering (ISE) 
activities, which are associated with any changelupgrade in capability. 

Energetic Materials: Includes all R, D&A and T&E associated with the study and technology 
development of energetic materials used in rockets, gun propellants, warheads, fuzing, structures 
and other explosive and incendiary devices for air, land, sea, and underwater applications. 
Examples are energetic materials science, nanotechnology, energetic materials synthesis, 
energetic materials formulations, energetic materials processing technology, M&S contributing 
to technology development, interior ballistics, and fuzing. 

Underwater Weapons: Includes all R, D&A and T&E associated with weapon systems launched 
and/or intended to attack underwater targets. Includes but not limited to underwater mines, mine 
countermeasures (water and surf zone), torpedoes and unmanned underwater vehicles. Does not 
include sub-launched cruise (e.g., Tomahawk) and ballistic missiles. Does not include weapon 
systems integration. 

Guns and Ammunition: Includes all R, D&A and T&E associated with small, medium and large 
caliber gun systems, and any barrel launched ballistic rounds/systems. Includes but is not limited 
to mortars, tank rounds and systems, artillery, and Navy Gun Systems. Includes all research 
associated with gun systems, materials and propelling charges. Does not include guidance and 
control, and rocket motors. Does not include weapon systems integration. 

Weapon Systems Integration: Includes all R, D&A and T&E associated with weapon and 
armaments integration on air, land, and sea platforms. This process combines weapon system(s) 
together on a platform via an automated control system. It allows for orchestrated weapon 
system engagement decisions and coordination on the host platform andlor between weapon 
systems on multiple platforms (including control systems for multiple weapon systems, e.g., 
combat systems). 
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Farrington, Lester, CIV, WSO-BRAC 

From: Vowels, Michael E. CIV (NAVSEA) [michael.vowels@navy.mil] 

Sent: Thursday, August 04,2005 756  PM 

To: lester.farrington@wso.whs.mil; david.epstein@wso.whs.mil 

Cc: Holmes, Jack D. CIV (NAVSEA); Vowels, Michael E. CIV (NAVSEA) 

Subject: questions you requested for Picatinny meeting 

Attachments: INFO REQUEST-080405.doc 

Messrs. Epstein and Farrington, 

I am forwarding you the remaining information regarding BRAC Report - Create an Integrated Weapons 
and Armaments Specialty Site for Guns and Ammunition (TECH-001 8) that you requested during our 
meeting. I hope this information is of assistance to you. 

vr/Mike Vowels 



4 Aug 05 

Information Requested by Messrs. Epstein And Farrington as a Result of 28 Jul05 
Meeting to Discuss NSWC PHD Det Louisville Issues Within TECH-0018B 

Messrs. Epstein and Farrington requested clarification of factual errors (particular 
emphasis on the Support Contractors area) contained in the DOD TECH-0018B 
scenario with respect to NSWC PHD Det Louisville (hereafter referred to as "the 
activity"). Additionally, Messrs. Epstein and Farrington requested explanatory 
information concerning various COBRA model runs. In response to this request, 
the following information in this document pertaining to NSWC PHD Det Louisville 
is respectfully submitted. 

FACTUAL ERRORS WITHIN TECH-001 

Support Contractors: 

The scenario data call requested report of the number of support contractor 
personnel at the losing activity. The question received was the following: 

DoD42846 Report the net number of contractor mission support employees that 
would be directly affected by the proposed BRAC action. Use positive numbers (+) 
for net gains and negative numbers (-) for net losses. 

The term "mission support" was interpreted to mean contractors directly supporting the 
activity's product mission. e.g. contractors performing engineering and logistics support 
of In-Service gun weapon systems via task orders on the activity's Omnibus engineering 
and logistics support contract. The activity reported 86 contractors would be lost in 
FY2009 (FY2009 used per higher guidance as best guess of Army's intentions given no 
opportunity to communicate with proposed receiving activities) as detailed below. 

Once DOD released the BRAC data it became clear that the intent of the data call 
question was aimed at contractors providing support services generally categorized as 
overhead or sometimes referred to as General and Administrative e.g. fire protection, 
security, etc. An assumed reduction (1 5% appears to be utilized in the COBRA model) 
for fire protection, security, etc. would make sense as a result of co-locating personnel at 
Picatinny. The activity's misinterpretation of the data call question resulted in a very 
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large number of contractor support employees and is glaringly apparent when compared 
to the number associated with all the other activities in the data call performing guns and 
ammunition functions. This gross error significantly skews and invalidates the entire 
COBRA model results. 

Messrs. Epstein and Farrington requested a breakout of the 86 contractors 
contained in the submission. The breakout is as follows: 

I CONTRACTOR I Number of FTEs I Function Performed I 

CACI 

I Support 
ICS 

(Full Time Equivalents) 
4 1 

1 Unidyne 1 4 I ProductIIn-Service Life-Cycle I 

ProductIIn-Service Li fe-Cycle 

19 

MTTC (Senator 
McConnell Technology 
and Training Center) 

Support 
ProductIIn-Service Life-Cycle 

Total: I 86 

18 

OMNI 

Since the data call question was aimed at contractors providing support services 
generally categorized as overhead or sometimes referred to as General and 
Administrative e.g. fire protection, security, etc., the data submission should have 
reported five contractors would be lost to the receiving activity. A breakout of these five 
contractors is as follows (no fire protection or security as these functions provided by the 
city of Louisville's police and fire protection agencies to the privatized technology park): 

ProductIIn-Service Life-Cycle 
Support 

4 

Total: I 5 

Support 
ProductIIn-Service Life-Cycle 

CONTRACTOR 

ERI 

Tonnage for Moving Mission Equipment: 

The scenario data call requested report of the tonnage of Mission Equipment 
being relocated to the receiving activity. The following was submitted: 

Number of FTEs 
(Full Time Equivalents) 

5 
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Function Performed 

Administrative/Clerical Sutmort 



DoU42809 For each ciosurekeallgnnlent actlon applicable to your aclrvlty Identlfled in the SCENARIO DESCRIPTION, provide. by year, the tonnage of 
Missloll Equrpment beirig RELOCATED to each Recelvlnu Actwltv. Prande a cornolete answer row for each Actlon listed in ffie SCENARIO 

BoD42510 Fot each closrlre~real~ynmenl action applicable to YQUI activlty identified in the SCMARic 1 DESCRIPTION. list the Mission Equlptnent to be 

Once DOD released the BRAC data it was apparent that the activity's tonnage for 
masters, aperture cards, file cabinets, technical data and classified material within safes 
was reduced to 33% of the requested amount. The only plausible rationale for not 
moving the technical data would be that some was historical or there were expected data 
synergies with Picatinny Arsenal. Louisville historical data was transferred to the 
Federal Record Center in St. Louis as part of BRAC 95. There are no expected data 
synergies between shipboard deck mounted gun systems and tanks or field artillery, 
therefore the reduction of 858 tons to 687.14 in the COBRA analysis is incorrect. 

Tonnape for Movin~ Support Equipment: 

The scenario data call requested report of the tonnage of Mission Equipment 
being relocated to the receiving activity. The following was submitted: 
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DoD42815 For each closureirealigt~ment actfon applicable to your acttvtly lde~itifled In lhe SCENARIO DESCRIPTION. provide, by year. me tonnage of 
Support Equipment k r n g  RELOCATED to each Recetvlng Activity Prowde a complete answer row lor each Aclton listed 111 the SCENARIO 

DoD42516 Far each closureireallcinmenl actton aDdiCable to Your acflvitr ldenflfied in the SCENARIO DESCRIPTION, list the Support Eaulpmenl to be 
RELOCATED and tbe tattonale fo;relocatt~w this equtpment to IIICIU~P the FY riioseti for reloratlon 

Once DOD released the BRAC data it was apparent that 6 of the activity's 104 
tonnage for support equipment was accepted without reduction. Of the remaining 98 
tons, 9 tons were deleted (furniture, copiers, VTC and JEDMICS), 64 tons (220 sets of 
Files and Classified Material SafesIWeapons Safes) were reduced to 21.2 tons, and 25 
tons (Electric Forklifts) were reduced 10 tons to 15 tons. The activity believes the 9 tons 
that were deleted and the 10 tons reduction to the electric forklifts could be reasonable 
deletions/reductions, however, reducing 64 tons of Files and Classified Material 
Safes/Weapons Safes by 42.8 tons to 21.2 is incorrect. There are no expected synergies 
between shipboard deck mounted gun systems and tanks or field artillery, therefore the 
reduction of 104 tons to 42.2 in the COBRA analysis is incorrect and should be at least 
increased from 42.2 to 85 tons. 

Support Contract Termination Costs: 

The scenario data call requested report of support contract termination costs due 
to relocation to the receiving activity. The following was submitted: 
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Do542825 Based on the aggregate ~nfo tmat io~~ vrovlded tor Sumor1 Contract Termination Costs, DloVide the list of items considered, individual costs. 

Once DOD released the BRAC data it was apparent that the activity's support 
contract termination costs were disallowed. The activity personnel are located in a 50 
year rent-free facility (direct outcome of BRAC 95 privatization), however, lease terms 
require the facility to be vacated in a reasonably clean and ready for lease condition. The 
activity believes the reported costs of $1 01K for repair and clean of 1 10,000 square feet 
is a reasonable cost and should not have been disallowed. 

COBRA RUNS EXPLANATIONS 

As discussed previously, the Basic Picatinny Scenario's COBRA analysis is 
flawed due to errors and should be corrected. During discussions with Messrs. Epstein 
and Farrington, they pointed out that any analysis must look at the entire scenario or it 
becomes difficult or impossible to compare the impact of any errors or modifications. 
Therefore the appropriate analysis is comparison of the basic reported scenario COBRA 
run to a COBRA run that incorporates the corrections detailed above (Support 
Contractors, tonnage for Moving Mission Equipment, Tonnage for Moving Support 
Equipment, and Support Contract Termination Costs as detailed above). 

Accordingly, the basic Picatinny Scenario COBRA results as reported in the DOD 
data are summarized as Run 1 in the below Table. The basic Picatinny Scenario COBRA 
results incorporating the corrections are summarized as Run 2 in the below Table. 
Comparison of the two runs (Run 1 vs. Run 2) demonstrates the significant impact of the 
errors related to the activity in the published COBRA for the scenario. Instead of a 13 
year payback, the Picatinny scenario will take at least 17 years to achieve a payback and 
the NPV savings will be only $2.4M instead of the expected $32.6M. 

RUN DESCRIPTION 1 -TIME COST (K) NPV in 2025 (K) PAYBACK YR 
1 Basic Picatmny Scenario J - TECH-0018B of 04272005 $1 16,250 (532 56 1 ) 2021 (13 yrs) 
2 Basic Ptcatinny Scenario J - TECH-00186 with Corrections $116.442 ($2,438) 2025 (1 7 y rs) 
3 Alternate Scenario (Producttln-Senwe Life Cycle Support at Lou~sville) $89,749 \$Ih:-12?j 2022 (14 yrs) 

As an alternative to the anticipated $1 16.4M one-time cost and 17 year payback 
of the Picatinny Scenario (Run 2), a modification was made to leave Louisville in place 
and relocate 13 gun system positions from NSWC Crane to Louisville. This would create 
a specialty site for Product & Life-Cycle Support functions for Navy deck mounted guns. 
The COBRA results of this alternative are summarized as Run 3 in the above Table and 
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demonstrate that the one-time cost would decrease from $1 16.4M to $89.7M and result in 
a quicker payback of 14 years instead of 17 years. Additionally, NPV savings would 
increase from $2.4M to $16.9M.. 

Additional explanation of the above three COBRA runs is provided below: 

RUN 1-Basic Picatinnv Scenario J - TECH-0018B dated 04272005 

This is the original Department of Defense COBRA run creating an Integrated 
Weapons & Armaments Specialty Site for Guns and Ammunition at Picatinny Arsenal. 
The total estimated one-time cost to implement this recommendation was reported as 
$1 16.3M. The payback was reported to be 13 years, with a reported NPV savings of 
$32.6M over 20 years. 

RUN 2- Basic Picatinny Scenario J - TECH-0018B with corrections incorporated 

Run 2 is a modified Run 1 with all corrections incorporated, including changing 
the number of support contractors from 86 to 5, increasing tonnage for moving mission 
equipment from 687.14 to 858, increasing tonnage for moving support equipment from 
42.2 to 85, and reinserting contract lease termination costs of $101 K. 

The total estimated one-time cost to implement this modified recommendation is 
$1 16.4M. The payback is expected in 17 years, with a NPV savings of $2.4M over 20 
years. 

RUN 3-Alternate Scenario (Louisville as receiver for 13 NSWC Crane product & 
life-cycle support positions) 

Run 3 is a modification to Run 1, where Louisville is designated as a receiver and 
13 positions are transferred from NSWC Crane to Louisville. The original 201 positions 
at Crane are split to relocate 13 product & life-cycle support positions for Navy deck 
mounted guns to Louisville and the remaining 188 R&D positions would still be 
relocated to Picatinny Arsenal. All relevant NSWC Crane data inputs were prorated by 
13/201 and l88/2Ol ratios. 

The total estimated one-time cost to implement this recommendation is $89.7M. 
The payback is expected in 14 years, with a NPV savings of $l6.9M over 20 years. 

RECOMMENDATION 

Modify the original TECH-00 18B Scenario to change Louisville to a receiver and 
relocate 13 NSWC Crane positions to Louisville per Run 3. This logical approach 
establishes Louisville as a specialty site for Product & Life-Cycle Support functions for 
Navy deck mounted guns. 
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NSWC PHD BRAC Clarification and COBRA Issues forwarded to NSWC 
14 July 2005 

1. TECH-0018DR - Create an Integrated Weapons and Armaments Specialty Site for 
Guns and Ammunition (Page TECH 19): 

1. The DONBITS certified explanations in Question # 47 of the Scenario Data Call TECH 
001 8DR (formerly TECH 0002A) were not applied in the development of the BRAC 
Recommendation. In addition to the 134 FTEs that were certified as Missile, Guns or 
Energetics, the DOD BRAC Recommendation included relocationlrealignment of the 
"Other" non-Missile, Gun, or Energetic (1 13 Civilians) or Inextricable Programs (178 
Civilians + 6 Enlisted) that were identified in Question # 47. In accordance with one of the 
Scenario Data Call (SDC) Assumptions, NSWC PHD identified 3 categories of Programs 
that were involved in Weapons and Armament (W&A) excluding Weapon System 
Integration (WSI): 

Missile, Gun or Energetic: Work that NSWC PHD certified that should be 
realignedirelocated. 
"Other" non Missile, Gun, or Energetic: Work that NSWC PHD certified that is not 
related to Missile, Gun, or Energetics and is not WSI 
Inextricable ISE work from WSI: Work that is integrated with other NSWC PHD 
Programs that we certified is required to continue to perform its mission. 

Direction to NSWC PHD required that Action #9 ("Realign Port Hueneme (N63394) W&A 
RDAT&E (except weapon system integration) and relocate to China Lake (N650530)) of the 
SDC be a total of the three categories and any conflicts be explained in Question #47. There 
was concern that if presented as a single number totaling all personnel in all three categories 
that it might be used without considering the conflicts identified in Question # 47. Therefore, 
NSWC PHD identified their response in the three categories by entering three Action #9 
responses in their certified DONBITs, to illustrate the differences between the three 
categories. It is clear however that none of the areas of conflict identified in Question # 47 
were applied in the development of the DOD BRAC Recommendation. Only the 134 FTEs 
certified in DONBITs from Scenario TECH 001 8DR are within the scope of Missiles, Guns 
or Energetics. The RelocatiodRealignment of those Programs identified as "Other" and 
"Inextricable" will critically damage NSWC PHDs ability to perform its mission. If 
relocated, most of these resources must be reconstituted for NSWC PHD to perform its 
mission. 

B. NSWC Port Hueneme COBRA Data Ouestions: 
Technical JCSG COBRA scenario TECH-0018DR versus Scenario Data C~~~ 'TECH-OOO~A,  

, TECH-0002C and TECH-0018, certified activity responses. 

1. Port Hueneme data input reported 43 1 Civilian FTEs tied to Weapons & Armament, 
which includes 184 inextricably linked to Weapons Systems Integration and 1 13 tied to 
"Other" non Missiles, Guns or Energetics work. The COBRA data shows 366 Port Hueneme 
employees for realignment and 65 employees eliminated. All personnel identified are tied to 
funded workload and are required to satisfy mission requirements. To the extent personnel 



are included for elimination, the costs associated with this BRAC recommendation are 
understated and the savings are overstated. 

2. COBRA assumes workforce can move in FY08 prior to labs being built in FY09, which is 
an incorrect assumption. The CNI spreadsheet indicates BRACON starting in FY06 and 
taking three years, which would result in movement of personnel in FY09. This is 
inconsistent with the movement of personnel in FY08. 

3. It appears that the Test Equipment associated with Missile Test has been eliminated in 
COBRA and all remaining equipment to be moved has been reduced by 25%. 

4. COBRA eliminated 15% of the contractors reported. What is the rationale for applying a 
15% reduction to contractor personnel? To the extent personnel are included for elimination, 
the costs associated with this BRAC recommendation are understated and the savings are 
overstated. 

5. Shipboard assessment testing in lieu of laboratory certification for non-weapon non- 
sensor interfaces has been deleted. 

2. TECH-0042AR - Consolidate Maritime C4ISR RDAT&E (Page TECH 9): 

A. Clarification Needed on the Recommendation: 

The original TJCSG scenario data calls (TECH-0008E & 0008F) stated: "In addition, when 
specific FTEs, equipment and facilities are an inextricable part of a specific effort performed 
by your activity that is not Maritime (surface and above) Sensors, Electronic Warfare and 
Electronics RDAT&E (TECH 0008E) or Maritime Information Systems RDAT&E (TECH 
0008F) identify those ETEs, equipment and facilities and provide justification for those areas 
of conflict in #USN0047." Clarification is needed to understand why the work identified in 
Question #USNO047 ("Inextricable" from the Activity's Weapons Systems Integration 
Mission, and "Other" work not within the scope of the scenario data calls) was not included 
in the BRAC Recommendation. Relocation/realignment of the work identified in Question 
#USNO047 as inextricable will have a critical impact on the Activity's impact to perform its 
remaining mission efforts. 

In addition to the 6 Civilians and 1 Contractor to be realignedrelocated to SPAWAR, the 
TJCSG included the relocation/realignment of inextricable programs and personnel (96 
Civilians, 1 Officer, and 23 Contractors) that were identified in PHD's certified DONBITS 
Question #47 data for Scenario Data Call TECH 0008F. Relocation of these programs and 
personnel that are inextricable to Weapon Systems Integration (WSI) work at PHD will 
critically impact NSWC PHD's ability to perform its mission. If relocated, most of these 
resources must be reconstituted for NSWC PHD to perform its mission. Naval Shipborne 
Warfare Systems are specifically designed to be fully embedded within the form of a ship's 
hull design. The elements of the detect-to-engage sequence (e.g., detection, classification, 
targeting, weapons initiation, launcher control, weapons control and command & control) are 



physically and functionally integrated and not separable as independent components. This 
response identifies the work (and severs for realignment/relocation) associated with that 
portion of combat systems equipment in-service support that is separable from the support 
for the integrated elements of naval warfare systems. 

B. NSWC Port Hueneme COBRA Data Ouestions: 
Technical JCSG COBRA scenario TECH 0042AR versus Scenario Data Call TECH-0008E 
& TECH-0008F certified activity responses. 

Port Hueneme data input reported 103 FTEs tied to Maritime Information Systems, which 
includes 97 inextricably linked to Weapons Systems Integration. The COBRA data shows 97 
Port Hueneme employees for realignment and 5 employees eliminated. All personnel 
identified are tied to funded workload and are required to satisfy mission requirements. To 
the extent personnel are included for elimination, the costs associated with this BRAC 
recommendation are understated and the savings are overstated. 

3. TECH-0018B - Create an Integrated Weapons and Armaments Specialty Site for Guns 
and Ammunition ( P a ~ e  TECH 19): 

A. Clarification Needed on the Recommendation: 

1. T&E Function and Sustainment Sub-function: The BRAC Recommendation in Section 2 
beginning on page 19, indicates that only RD&A is associated with all 8 relocation and 
realignment actions. Additionally, in the "Technical Joint Cross Service Group Analyses and 
Recommendations (Volume XII) Part 11. page 15", states that "Weapons specialty sites at 
Picatinny Arsenal, NJ (small caliber gun RDAT&E); Naval Surface Warfare Center, 
Dahlgren, VA (large caliber gun T&E and Ship Weapons Integration); and Indian Head, MD 
(energetic materials RDAT&E)." The noted exclusion of the large caliber gun T&E of 
Dahlgren reinforces that the BRAC Recommendation does not include T&E functions. Is 
this the correct intention? If so, NSWC Crane, Dahlgren, Indian Head and NSWC Det. 
Earle, Fallbrook and Louisville certified data for RDAT&E must be adjusted to reflect only 
RDA. 

4. While not specifically mentioned in the recommendation, the COBRA data shows 
that personnel and equipment associated with Sustainment sub-function were deleted 
from the scenario [Per COBRA Input Data Report (Page 4 3 ,  Footnotes for Screen 
Three - Indian Head to Picatinny reduced civilan positon (less 3 sustainment) by 15% 
to 37.1 If this is the intention, NSWC Crane, Dahlgren, Indian Head and NSWC Det. 
Earle, Fallbrook and Louisville certified data for Guns and Ammo must be adjusted to 
remove Guns and Ammo sustainment. 

5. The MK34 Gun Weapon System, MK15 Close In Weapon System, MK36153 
Decoy Launching System and MK38 Gun Weapon System should have been 
identified as part of Weapon System Integration in the data call. The scenario defines 
Weapon Systems Integration as "combines weapon system(s) together on a platform 



via an automated control system. It allows for orchestrated weapon system 
engagement decisions and coordination on the host platform and/or between weapon 
systems on multiple platforms.. ." subsequent discussions make it clear that combat 
system level integration that NSWC PHD, Detachment Louisville performs for these 
programs should not have been included within the small caliber gun RDAT&E 
category and should have remained within its current mission assignment. 

B. NSWC Port Hueneme COBRA Data Questions: 
Technical JCSG COBRA scenario TECH-001 8B versus Scenario TECH-0017, TECH- 
0002D, TECH-0002E 

1. The COBRA data reflects a 15% elimination of personnel (Officers, Enlisted, and 
Civilians). There is also a 15% reduction in contractor support. All personnel identified are 
tied to funded workload and are required to satisfy mission requirements. To the extent 
personnel are eliminated, the costs associated with this BRAC recommendation are 
understated and the savings associated with this BRAC recommendation are overstated. 

2. The tons of equipment to be moved identified in DONBITS has been reduced to 25%, and 
33% and at other times even deleted in its entirety. To the extent moving costs are reduced, 
the costs associated with this BFUC recommendation are understated and the savings are 
overstated. 

3. The COBRA model deleted the TECH REPS that the activity entered into DONBITS and 
had identified as required, to be on-site with the OEMs. 

4. The COBRA data assumes that the workforce can move in FY08 prior to the labs being 
built in FY09 which is an incorrect assumption, and not consistent with the activity certified 
data in DONBITS. 

C. Other Issues/Ouestions: 

1 .  86 PHD Det. Louisville work years were reported in DONBITS as contractor mission 
support employees for Question #46. This was an incorrect response. 8 1 of the 86 work 
years represent acquisition of mission products and not contractors integrated within the 
workforce. 

2. Under the guidance of the Quarterback for the scenario, "ALL," PHD Det. Louisville 
work years were to be reported. Those work years for Strategic Program Tech Pub 
Maintenance were included as "ALL" and were not part of the intent of the "Guns" scenario 
and therefore were not properly categorized. 



4. TECH 0002F - Relocate ICSTD to Dahlgren NSWC Port Hueneme, Det San Diego. CA 
to Dahlgren Virginia - COBRA Data Ouestions: 

1. The COBRA data reflects a 15% elimination of personnel (Officers, Enlisted, and 
Civilians). All personnel identified are tied to funded workload and are required to satisfy 
mission requirements. To the extent personnel are included for elimination, the costs 
associated with this BRAC recommendation are understated and the savings are overstated. 

2. The activity identified a $6M cost in DONBITS under "Losing Activity - Mission Costs". 
This cost was deleted from the COBRA data and without any further consideration. 

3. The COBRA data assumes that the workforce can move in FY08 prior to the labs being 
built in FY09 which is an incorrect assumption, and not consistent with what the activity 
identified in DONBITS. 



5. BRAC Report - Consolidate Maritime C4ISR Research. Development & 
Acquisition, T&E (Page TECH 9): 

Realign Naval Weapons Station Charleston, SC, as follows: relocate Surface Maritime 
Sensors, Electronic Warfare, and Electronics Research, Development & Acquisition, and 
Test & Evaluation of the Space Warfare Center to Naval Surface Warfare Center 
Division, Dahlgren, VA; relocate Subsurface Maritime Sensors, Electronic Warfare, and 
Electronics Research, Development & Acquisition, and Test & Evaluation of the Space 
Warfare Center to Naval Station Newport, RI. 

Realign Naval Base Ventura County, CA, Naval Surface Warfare Center Division, 
Dahlgren, VA, and Naval Station Newport, RI, by relocating Maritime Information 
Systems Research, Development & Acquisition, and Test & Evaluation to Naval 
Submarine Base Point Lorna, San Diego, CA. 

Realign Naval Submarine Base Point Loma, San Diego, CA, as follows: relocate Surface 
Maritime Sensors, Electronic Warfare, and Electronics Research, Development & 
Acquisition, and Test & Evaluation of the Space Warfare Center to Naval Surface 
Warfare Center Division, Dahlgren, VA; relocate Subsurface Maritime Sensors, 
Electronic Warfare, and Electronics Research, Development & Acquisition, and Test & 
Evaluation of the Space Warfare Center to Naval Station Newport, RI. 

Technical JCSG Analvses and Recommendations - Technical JCSG Report (Vol. XII, 
Part IV, p. 471 

- Justification: These recommended realignments and consolidations provide for 
multifunctional and multidisciplinary Centers of Excellence in Maritime C4ISR. This 
recommendation will also reduce the number of technical facilities engaged in Maritime 
Sensors, Electronic Warfare, & Electronics and Information Systems RDAT&E from 
twelve to five. This, in turn, will reduce overlapping infrastructure increase the 
efficiency of operations and support an integrated approach to RDAT&E for maritime 
C4ISR. Another result would also be reduced cycle time for fielding systems to the 
warfighter. 



6. BRAC Report - Create an Integrated Weapons and Armaments Specialty Site for 
Guns and Ammunition (Page TECH 19): 

Realign Naval Surface Warfare Center Division Crane, IN, by relocating gun and 
ammunition Research and Development & Acquisition to Picatinny Arsenal, NJ. 

Realign the Fallbrook, CA, detachment of Naval Surface Warfare Center Division Crane, IN, 
by relocating gun and ammunition Research and Development & Acquisition to Picatinny 
Arsenal, NJ. 

Realign Naval Surface Warfare Center Division Dahlgren, VA, by relocating gun and 
ammunition Research and Development & Acquisition to Picatinny Arsenal, NJ. 

Realign the Louisville, KY, detachment of Naval Surface Warfare Center Division Port 
Hueneme, CA, by relocating gun and ammunition Research and Development & Acquisition 
to Picatinny Arsenal, NJ. 

Realign Naval Surface Warfare Center Division Indian Head, MD, by relocating gun and 
ammunition Research and Development & Acquisition to Picatinny Arsenal, NJ. 

Realign Naval Surface Warfare Center Division Earle, NJ, by relocating weapon and 
armament packaging Research and Development & Acquisition to Picatinny Arsenal, NJ. 

Technical JCSG Analvsis and Recommendations - Technical JCSG Report Vol. XII, 
Part IV ( P a ~ e  44): 

Justification: This recommendation realigns and consolidates those gun and 
ammunition facilities working in Weapons and Armaments (W&A) Research (R), 
Development & Acquisition (D&A). This realignment would result in a more robust 
joint center for gun and ammunition Research, Development & Acquisition at Picatinny 
Arsenal, NJ. This location is already the greatest concentration of military value in gun 
and ammunition W&A RD&A. 

Picatinny Arsenal is the center-of-mass for DoD's Research, Development & Acquisition 
of guns and ammunition, with a workload more than an order of magnitude greater than 
any other DoD facility in this area. It also is home to the DoD's Single Manager for 
Conventional Ammunition. Movement of all the Services' guns and ammunition work to 
Picatinny Arsenal will create a joint center of excellence and provide synergy in 
armament development for the near future and beyond, featuring a Joint Packaging, 
Handling, Shipping and Transportation (PHS&T) Center, particularly important in this 
current time of high demand for guns and ammunition by all the services. Technical 
facilities with lower quantitative military value are relocated to Picatinny Arsenal. 
This recommendation includes Research, Development & Acquisition activities in the 
Army and Navy. It promotes jointness, enables technical synergy, and positions the 
Department of Defense to exploit center-of-mass scientific, technical, and acquisition 
expertise within the weapons and armament Research, Development & Acquisition 



community that currently resides at this DoD specialty location. 



3. BRAC Report - Naval Integrated Weapons and Armaments RDAT&E Center (Page 
TECH 15): 

Realign Naval Surface Warfare Center Crane, IN, by relocating all Weapons & Armaments 
Research, Development & Acquisition, and Test & Evaluation, except gudammo, combat 
system security, and energetic materials to Naval Air Weapons Station China Lake, CA. 

Realign Naval Surface Warfare Center Indian Head, MD, by relocating all Weapons & 
Armaments Research, Development & Acquisition, and Test & Evaluation, except 
gudamrno, underwater weapons, and energetic materials, to Naval Air Weapons Station 
China Lake, CA. 

Realign Naval Surface Warfare Center Seal Beach, CA, by relocating all Weapons & 
Armaments Research, Development & Acquisition, and Test & Evaluation, except 
underwater weapons, and energetic materials, to Naval Air Weapons Station China Lake, 
CA. 

Realign Naval Surface Warfare Center Yorktown, VA, by relocating all Weapons & 
Armaments Research, Development & Acquisition, and Test & Evaluation to Naval Surface 
Warfare Center Indian Head, MD. 

Realign Naval Base Ventura County, Port Hueneme, CA, by relocating all Weapons & 
Armaments Research, Development & Acquisition, and Test & Evaluation, except weapon 
system integration, to Naval Air Weapons Station China Lake, CA. 

Realign Fleet Combat Training Center, CA (Port Hueneme Detachment, San Diego, CA), by 
relocating all Weapons & Armaments weapon system integration Research, Development & 
Acquisition, and Test & Evaluation to Naval Surface Warfare Center Dahlgren, VA. 

Realign Naval Surface Warfare Center Dahlgren, VA, by relocating all Weapons & 
Armaments Research, Development & Acquisition, and Test & Evaluation, except 
gunslarnmo and weapon systems integration to Naval Air Weapons Station China Lake, CA. 

Technical JCSG Analvsis and Recommendations - Technical JCSG, Vol. XII. Part IV 
iPage 40): 

Justification: This recommendation realigns and consolidates those facilities working in 
Weapons & Armaments (W&A) Research, Development & Acquisition, and Test and 
Evaluation (RDAT&E) into a Naval Integrated RDAT&E center at the Naval Air 
Warfare Center, China Lake, CA. Additional synergistic realignments for W&A was 
achieved at two receiver sites for specific focus. The Naval Surface Warfare Center, 
Dahlgren, VA, is a receiver specialty site for Naval surface weapons systems integration 
and receives a west coast site for consolidation. This construct creates an integrated 
W&A RDAT&E center in China Lake, CA, energetics center at Indian Head, MD, and 
consolidates Navy surface weapons system integration at Dahlgren, VA. All actions 
relocate technical facilities with lower overall quantitative Military Value (across 



Research, Development & Acquisition and Test & Evaluation) into the Integrated 
RDAT&E center and other receiver sites with greater quantitative Military Value. 

Consolidating the Navy's air-to-air, air-to-ground, and surface launched missile RD&A, 
and T&E activities at China Lake, CA, would create an efficient integrated RDAT&E 
center. China Lake is able to accommodate with minor modificationladdition both 
mission and life-cycle/sustainment functions to create synergies between these 
traditionally independent communities. 

During the other large scale movements of W&A capabilities noted above, Weapon 
System Integration was specifically addressed to preserve the synergies between large 
highly integrated control system developments (Weapon Systems Integration) and the 
weapon system developments themselves. A specialty site for Naval Surface Warfare 
was identified at Dahlgren, VA, that was unique to the services and a centroid for Navy 
surface ship developments. A satellite unit from the Naval Surface Warfare Center, Port 
Hueneme, San Diego Detachment will be relocated to Dahlgren. 

The Integrated RDAT&E Center at China Lake provides a diverse set of open-air range 
and test environments (desert, mountain, forest) for W&A RDAT&E functions. Synergy 
will be realized in air-to-air, air-to-ground, and surface launched mission areas. 

This recommendation enables technical synergy, and positions the Department of 
Defense to exploit center-of-mass scientific, technical and acquisition expertise with 
weapons and armament Research, Development & Acquisition that currently resides at 
10 locations into the one Integrated RDAT&E site, one specialty site, and an energetics 
site. 



DRAFT DELIBERATIVE, NOT RELEASABLE UNDER FOIA, BRAC FOUO 

TJCSG18B Rationale 

BACKGROUND: This recommendation realigns and consolidates those gun and 
ammunition facilities working in Weapons and Armaments (W&A) Research (R), 
Development & Acquisition (D&A). This realignment would result in a more robust joint 
center for gun and ammunition Research, Development & Acquisition at Picatinny Arsenal, 
NJ. This location is already the greatest concentration of military value in gun and 
ammunition W&A RD&A. 

Picatinny Arsenal is the center-of-mass for DoD's Research, Development & 
Acquisition of guns and ammunition, with a workload more than an order of magnitude greater 
than any other DoD facility in this area. It also is home to the DoD's Single Manager for 
Conventional Ammunition. Movement of all the Services' guns and ammunition work to 
Picatinny Arsenal will create a joint center of excellence and provide synergy in armament 
development for the near future and beyond, featuring a Joint Packaging, Handling, Shipping 
and Transportation (PHS&T) Center, particularly important in this current time of high 
demand for guns and ammunition by all the services. Technical facilities with lower 
quantitative military value are relocated to Picatinny Arsenal. 

This recommendation includes Research, Development & Acquisition activities in the 
Army and Navy. It promotes jointness, enables technical synergy, and positions the 
Department of Defense to exploit center-of-mass scientific, technical, and acquisition expertise 
within the weapons and armament Research, Development & Acquisition community that 
currently resides at this DoD specialty location. 

SUMMARY of Actions: 

Receiver: Picatinny Arsenal, NJ 
www.pica.arrny.mil 

Moving into Picatinny Arsenal: 

U.S. Army ARDEC, Fuze Division (located at Adelphi Laboratory Center, MD) 
Naval Surface Warfare Center Division, Port Hueneme Division, Detachment Louisville 
Naval Surface Warfare Center, Indian Head Division, Detachment Earle 
GunIArnmunition Elements fi-om: 

Naval Surface Warfare Center, Crane Division 
Naval Surface Warfare Center, Dahlgren Division 
Naval Surface Warfare Center, Crane Division, Detachment Fallbrook (Marine Corps 

Program Department) 
Naval Air Warfare Center Weapons Division, China Lake 
Naval Surface Warfare Center, Indian Head Division 

Organization 

ARDEC Fuze Division, Adelphi 

May 12,2005 

Military Government Contractor 
Moving Moving Moving 

0 3 7 0 
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Naval Surface Warfare Center, Crane Division 0 201 5 3 
Port Hueneme Division, Detachment Louisville 5 184 73 
Indian Head Division, Detachment Earle 0 ,5 4 4 
Crane Division, Detachment Fallbrook 0 100 2 8 

NAWC Weapons Division, China Lake 0 4 0 
Naval Surface Warfare Center, Indian Head Division 0 3 7 0 
Naval Surface Warfare Center, Dahlgren Division 0 7 1 10 

What is currently at Picatinny Arsenal? 

RDA, T&E: US Army Armaments Research Development and Engineering Center (ARDEC) 
Headquarters 
Weapon Systems and Technology Directorate 
Energetics, Warheads, and Environmental Technology Directorate 
Munitions Systems and Technology Directorate 
Fuze and Precision Armaments Technology Directorate 
Fire Control Systems and Technology Directorate 
Explosive Ordnance Disposal Technology Directorate 
Logistics Research and Engineering Directorate 
Systems Engineering, Analysis, & Configuration Management Directorate 
Joint Service Small Arms Program Office 
A m y  Fuze Management Office 

D&A: PEO Ammunition 
PEO Ground Combat Systems 
PEO Soldier1 Program Managers 

ADDITIONAL BACKGROUND INFORMATION ABOUT TECH 18B. 

Picatinny Arsenal, New Jersey provides fully integrated life cycle systems armaments 
engineering (from S&T to demilitarization to direct support to the field) for the total spectrum 
of weapons and ammunition for indirect and direct fire to include: smart munitions, fire 
control, soldier weapons, area denial munitions and demolitions, energetic materials & gun 
propulsion, fbzing & lethal mechanisms and explosives ordnance disposal. 

PEO Ammunition provides total life cycle acquisition management of conventional 
ammunition which includes Research & Development, integration of program 
management, budget and acquisition. The PEO for Ammunition is designated as the Single 
Manager for Conventional Ammunition (SMCA) for all Services and with an annual 
budget of $2.2B, is responsible for executing life cycle acquisition management of 
conventional ammunition; procures ammunition for all Services; and manages the DOD 
ammunition industrial base. 

o For Weapons Technology D&A for PEO ammo, current government FTE's is 
318. After BRAC, PEO Ammo will gain an estimated 87 government FTEs. 

May 12,2005 Page 2 of 4 
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PEO Ground Combat System (GCS) manages the development, acquisition, testing, 
systems integration, product improvement and fielding of ground combat support weapons 
systems used by the Army and other U.S. military services. The PEO for GCS PM 
Offices/Directorates manage the Joint Lightweight 155mm howitzer and artillery systems 
in addition to the Future Combat System (FCS) Lethality Systems. 

o For Weapons Technology D&A for PEO GCS, current government FTE's is 
64. After BRAC. PEO GCS will gain an estimated 17 government FTEs. 

The PEO Soldier and supporting PMs develop, acquire, procure, field and sustain safe, 
reliable, effective, state-of-the-art, cost-effective and sustainable Soldier Systems for all 
services that include individual and crew served weapons. 

o For Weapons Technology D&A for PEO Soldier current government FTE's is 
127. After BRAC, PEO Soldier Systems will gain an estimated 35 government 
FTEs. 

ARDEC provides the technology for over 90% of the Army's conventional lethality 
and a significant portion of all other Services' lethality. ARDEC provides fully 
integrated life cycle engineering (from research and development to demilitarization) 
for armaments and munitions including: 

o Advanced weapons - Line of SightBeyond Line of Sight Fire; Non Line of 
Sight Fire; scalable effects; non-lethal; directed energy; autonomous weapons. 

o Ammunition - small, medium, large caliber; propellants; explosives; 
pyrotechnics; warheads; insensitive munitions; logistics; packaging; fuzes; 
environmental technologies and explosive ordnance disposal. 

o Fire Control - battlefield digitization; embedded systems software; aero 
ballistics and telemetry. 

o Support to the all Services: 
Coordinates the small arms requirements for all Services. 
Defense Ordnance Technology Center facilitates rapid transfer of 
energetic materials, warheads and fuze technology into end products. 
National Small Arms Center - consortium of government agencies, 
manufacturers and academia. 
The only surveillance laboratory in DOD dedicated to the safe storage 
and handling of loaded and bulk propellant. 

o For Weapons Technology Research, the current government FTEs is 497 
and Weapons Technology D&A, the current government FTEs is 1477. 
After BRAC, ARDEC will gain an estimated 300 government FTEs in 
Research and an estimated 254 government FTEs in D&A. 

Activities Moving into Picatinny Arsenal: 

Adelphi Laboratory Center 

May 12,2005 Page 3 of 4 

Fuze RD&A for guns and ammunition, in 
support of projectiles from medium (20mm) 
through large calibers (155mm) and landmines. 
Limited technology work supports submunitions, 
missiles, and rockets. Forte is proximity fuzing: 
MEMS S&A, MEMS fuzing, and inline or 
electronic S&A technology. [U.S. Army ARDEC, 
Fuze Division] 
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- - - - 

Naval Surface Warfare Center, Crane Division 

Naval Surface Warfare Center, Crane Division, 
Detachment Fallbrook (Marine Corps Program 
Department) 

Naval Surface Warfare Center, Dahlgren Division 

Naval Surface Warfare Center Division, Port 
Hueneme Division, Detachment Louisville 

Naval Air Warfare Center Weapons Division, China 
Lake 

Naval Surface Warfare Center, Indian Head 
Division 

Naval Surface Warfare Center, Indian Head 
Division, Detachment Earle 

RD&A of small arms guns and ammunition, in- 
service engineering of small arms, and program 
management for the Navy's surface 
conventional ammunition. 

DAT&E for small arms through large caliber 
(155mm) guns and ammunition; including 
ammunition T&E for small & med cal, systems 
engineering, malfunction investigationslfailure 
analysis 

RDAT&E for all guns and ammunition; including 
systems engineering, malfunction 
investigationslfailure analysis, excepting large 
caliber T&E and the over water range. lncludes 
all conventional gun programs such as support 
for the Cargo round or conventional fuze 

Gun and ammunition RD&A. In-service 
engineering for naval guns; responsible for the 
gun, gun mount, and ammunition handling 
systems. Assists the Navy with the evolution of 
new naval gun technologies and equipment. 

Small/medium caliber aircraft guns acquisition 
support and in-service testing; Gun RD&A in 
support of Joint Strike Fighter 

RD&A for guns and ammunition. Includes 
engineering support and design work 
associated with internal ballistics or grain 
configuration for weapons program such as 
ERGM and AGS. 

Weapons and armament packaging RD&A. 
NAVSEA Functional Leader for Weapon and 
Combat System Packaging, Handling, Storage 
and Transportation. Design containers and 
handling equipment for Naval Weapons and 
related issues; Including concept, design, 
analysis, and in-service support stages of in- 
house product development. Publishes1 
maintains Navy explosive safety and 
iransportation documents. 
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Crisci, ~ a c ~ u e l i n e  CTR 

From: Lawrence C. Schuette [schuetteQenews.nrl.navy.mil] 

Sent: Thursday, July 28, 2005 1 1 :I4 AM 

To: Crisci, Jacqueline CTR 

Subject: RN: TJCSG BRAC lnquiry Tasker #663. Part 1 -- BRAC Comm. Inquiry JCS#23 

-----Original Message----- 
From: Huskey, Leonard (Civ, ARLIODIR) <leonard.huskey@us.army.& 
To: Lawrence C .  Schuette <schuette@enews.nrl.navy.mil> 
CC: Miller, John (Civ, ARWODIR) <john.miller9@us.army.mil>; Huskey, Leonard (Civ, ARLIODXR) 
<leonard.huskey@us.army .mil> 
Sent: Wed Jul27 14:36:12 2005 
Subject: TJCSG BRAC Inquiry Tasker #663. Part 1 -- BRAC Comm. Inquiry JCS#23 

Sir, below are the Army Research Laboratory's answers to the questions posed by the BRAC Commission. 

Leonard Huskey 

US Army Research Laboratory 

Tel # 301-394-4154 

Army Research Laboratory, Glenn, Ohio 

Question 1. "What impact will moving this research to Aberdeen have on the synergy developed between Army and NASA? 
NASA scientists and engineers at NASA Glenn have collaborated for 40 years because it saves national resources. They are 
co-located because of common interests." 

Answer 1. The Army is represented by the Army Research Laboratory's Vehicle Technology Directorate at NASA's Glenn 
and Langley Research Centers. The synergy between the two agencies at both Glenn, OH and Langley, VA is a direct result 
of the development of complementary and unique skills (both experimental and analytical), centered around well-maintained 
and unique facilities and equipment. NASA is significantly reducing its investment in aeronautics. ARL is shifting execution 
of vehicle technology research to being computationally based with increased use of the high performance computing assets 
in the DoD Major Shared Resource Center at APG with an attendant decreased emphasis on use of experimental facilities. 
The reduction in the NASA investment and the ARL shift of research execution would have reduced the synergy gained by 
having NASA and Army researchers collocated, regardless of any changes caused by BRAC. The relocation of Army 
researchers to AF'G would result in collocation of all ARL structural mechanics research, leveraging of the ongoing materials 
research at APG, strengthening of ground vehicles structures and propulsion research by collocation with APG elements, and 
increased opportunities to transition technology to Army applications. 

Question 2. "Army does not own the equipment at NASA Glenn. Army uses NASA's facilities and equipment while Army 
provides administrative support. Does Aberdeen have sufficient facilities to accommodate research performed at Glenn, 
Ohio? What is the estimated cost to replicate equipment at Aberdeen and is it factored in COBRA?' 



Fw: TJCSG BRAC Inquiry Tasker #663. Part 1 -- BRAC Cornm. Inquiry JCS#23 Page 2 of 2 

Answer 2. Aberdeen does not have sufficient facilities and equipment to accommodate the research as currently performed 
by ARL at Glenn, OH or at Langley, VA. The estimated costs to replicate the required facilities and equipment at Aberdeen 
for Glenn, OH and Langley, VA for the research program as currently executed are $185.75M and $66.63M respectively. 
The estimated cost to replicate equipment at Aberdeen is not factored into COBRA. 

Army Research Laboratory, White Sands, NM 

Question 1. How does the relocation of laboratory activities from WSMR to Aberdeen increase military value? 

Answer 1. This recommendation realigns and consolidates portions of the Army Research Laboratory to provide greater 
synergy across technical capabilities and functions. It does this by consolidating geographically separate units of the Army 
Research Laboratory. This recommendation enables technical synergy and positions the Department of the Army to exploit a 
center-of-mass of scientific, technical and acquisition expertise at APG to provide the Army as required by the Force 
Stmcture Plan of 2025. This recommendation should have realigned the WSMR subgroup for battlefield environment effects 
to ALC rather than APG; but, that change mistakenly was not included in the COBRA scenario. Moving to the battlefield 
environment effects function to ALC will be less costly and produce even more synergy with existing ARL resources. 

Question 2. Specifically, what lab functions are moving. 

Answer 2. All WSMR functions are moving except the minimum detachment required to maintain the T&E operations at 
WSMR. 

Question 3. Is an encroachment free area such as that at WSMR needed for testing of products generated by the laboratory at 
WSMR? 

Answer 3. No, there is no long-term requirement for an encroachment free zone for testing of products generated by the lab 
at WSMR, but an encroachment free area is required to meet the requirements of the detachment that will remain at WSMR 
to maintain the T&E mission. 
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Crisci, Jacqueline CTR 
P.... . -, , . , , , . . , - 

From: Lawrence C. Schuette [schuetteQenews.nrl.navy.mil] 

Sent: Thursday, July 28, 2005 11 :I4 AM 

To: Crisci, Jacqueline CTR 

Subject: FW: BRAC Q&A for FINAL REVIEW, Tasker Number 663 -- Part 1, due by 12noon, 27 July 

-----Original Message----- 
From: Lawrence C. Schuette <schuette@enews.nrl.navy.mil> 
To: Short, James, Dr, OSD-ATL <James.Short@osd.mil> 
CC: Lawrence C. Schuette <schuette@enews.nrl.navy.mil> 
Sent: Tue Jul26 22:39:23 2005 
Subject: RE: BRAC Q&A for FINAL REVIEW, Tasker Number 663 -- Part 1, due by 12noon, 27 July 

Hi Jim, 

Here's the latest version. Jay Erb and Dan Stewart have weighed in and I fvted their concerns. 

v/r 

Larry 

Usual header and greetings. 

The TJCSG relied heavily on the certified data provided by the field activities to generate the COBRA input data. The Air 
Force Research Laboratory response to the TECH-22 Scenario which can be found on the Defenselink.miVBRAC website in 
the TECH-0009 folder includes the file 1- TECH-0009 USAF Complete(revised-3[1]. l).xls. This spreadsheet includes the 
movement costs, personnel requirements (and reductions) and MILCON requirements identified by the field activities. 
Additionally, the Air Force BRAC Office provided the certified raw data provided by the field activities in response to the 
TJCSG scenario request. These files are also on the Defenselink website and are in folders labeled A4, A5, A6, A7, AS, 
A l l ,  A12. 

With regards to the Air Force Research Laboratory Rome Research Site you asked the following 

Rome Research Site 

1. Did the TJCSG take into account the requirements of specific lab customer programs that are classified or special 
access (and may require SCIFs) during its evaluation of laboratories to determine how realignments and consolidations would 
impact these programs? 

The movement of the AFRL/Rome Sensors Directorate was Action 8 in the Scenario and all files provided by the Air Force 
are contained in folder AS. The movement of the Sensors Directorate to WPAFB was evaluated very carefblly by the 
TJCSG, including several lengthy conference calls with the Directorate staff to ensure a good understanding of their 
requirements and needs. Sensors Directorate never identified a need for SCIFs in their submissions to the TJCSG. The 
AFRLMome Sensors Directorate did identify an opportunity to further consolidate laser optics research at WPAFB if 
additional MILCON was provided at WPAFB. The TJCSG deliberated and approved this additional MILCON of 17,000 SF 
of Laboratory space. This MILCON can be found on pages 34 and 57 of the file: "F1 - TECH-0009A-NB COBRA 
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Realignment Report 6.10 05052005". 

2. What funding is estimated in COBRA for setting-up and moving the Sensor Radar System to Dayton? What h d i n g  is 
included in COBRA that moves this system as well as MILCON, moving and re-establishing radars, antennas, jammers and 
other specialized facilities and equipment currently located at Rome? 

AFRLRome Sensors Directorate provided the movement costs used by the TJCSG associated with the relocation of the 
Sensors Directorate to WPAFB. These costs were provided in a file titled BRAC Action 8 Unique Cost Clarification.doc. 
The $12M identified by AFRLRome Sensors Directorate for this movement was approved and used by the TJCSG. 

3. Did the TJCSG evaluate and determine the ability to secure the necessary FCC licenses and frequency clearances 
required to operate the radars, jammers and antennas that would relocate from Rome to Dayton? Were topography and local 
interference issues analyzed to see if these radars meet mission requirements? 

The TJCSG took great care to use the certified data provided by the field when analyzing the movement of laboratories. The 
extensive data provided by AFRLIRome Sensors Directorate never indicated an issue with securing the licenses or operating 
clearances. Additionally the AFRLRome Sensors Directorate provided no documentation that indicated a concern regarding 
topography or local interference. Finally it should be noted that a significant portion of the AFFURome Sensors Directorate 
performs research in Laser optics. This work will consolidate into one facility with the AFRLNPAFB Sensors Directorate 
personnel who perform Laser research. 

4. Will WPAFB area have access to radar sites currently located in Newport and Stockbridge, NY which are used by the 
Rome Sensor Directorate for their respective programs? 

Yes. In the file BRAC Action 8 Unique Cost Clarification AFRLRome Sensors Directorate assumed that the Newport and 
Stockbridge facilities would be available [via contract under a full closure condition] for periodic experiments. The TJCSG 
believes it very likely that AFRL/Rome will allow AFRLIWPAFB to use the Newport and Stockbridge facilities. 

5. What is the basis for realigning the WPAFB Information Directorate to Hanscom when all other proposed Air Force 
Research Laboratory realignments sought to enhance military value by consolidating labs to their focus areas (e.g., sensors to 
sensors); realign labs to highest military value locations; and reduce the number of lab locations to reduce cost? What is the 
rationale for this realignment when it is inconsistent with the underlying objectives of the TJCSG? Why move the WPAFB 
Information Directorate to Hanscom when all registered scenarios that it considered for the Air Force Research Lab 
Information Directorate had all of the Information Directorate either in Rome, or Hanscom and never considered a split 
location? 

The initial recommendation of the TJCSG was to move all of the AFRL Information Directorate to Hanscom AFB. This 
recommendation was rejected by the IEC because of the additional cost to close AFRL Rome. The TJCSG framework was 
to establish full spectrum RDAT&E Centers to the degree possible which enable expeditious delivery of technology to the 
warfighter. Establishing such a Center at Rome would have entailed the movement of thousands of personnel, vice the 
hundreds to establish it at Hanscom. Moreover, the Military Value from an integrated RDAT&E perspective favored 
Hanscom; and that the Intellectual Capital to reconstitute whatever portion of the workforce didn't choose to relocate would 
be easier in the Hanscom, MA Area vice the Rome, NY area. The TJCSG felt that the movement of the AFRL/WPAFB 
Information Directorate to Hanscom, MA would create the very important vertical synergy with the Electronic Systems 
Command needed to expedite the transition of S&T from the AFRL Information Directorate into the Acquistion programs 
being developed and executed at Hanscom AFB. The additional synergy gained by being co-located with Lincoln 
Laboratories was seen as an additional benefit. 

6 .  Was the move of the WPAFB Information Directorate to Hanscom and not Rome an error? When the Infrastructure 
Executive Council rejected the recommendation to move Rome Information Directorate to Hanscom on 5/4/05, did it forget 
to go back and change the realignment scenario for WPAFB base on the decision to maintain Rome Information Directorate 
at Rome? 

No. The movement of AFRLNPAFB Information Directorate to Hanscom was not an error, but rather consistent with the 
TJCSG framework to create full spectrum RDAT&E centers. The TJCSG made a deliberate decision to move 
AFRL/WPAFB Information Directorate to Hanscom. 

With regards to the Army Research Laboratory, Glenn, Ohio 

1. What impact will moving this research to Aberdeen have on the synergy developed between Army and NASA? NASA 
scientists and engineers at NASA Glenn have collaborated for 40 years because it saves national resources. They are co- 
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located because of common interests. 

The Director of the Army Research Laboratory and the Chief Scientist of the Army for Ground Vehicle research were both 
members of the TJCSG and were actively engaged in the development of this recommendation. Both were unanimous in 
their support of this recommendation. It is anticipated that the synergies gained by location the ARLIGlenn employees at 
Aberdeen Proving Ground with the other ARL scientists and Army Developmental Test Command will greatly outweigh the 
day-to-day synergies held with NASA Glenn. This is consistent with the TJCSG framework to create full spectrum 
RDAT&E centers. 

2. Army does not own the equipment at NASA Glenn. Army uses NASA's facilities and equipment while Army provides 
administrative support. Does Aberdeen have sufficient facilities to accommodate research performed at Glenn, Ohio? What 
is the estimated cost to replicate equipment at Aberdeen and is it factored in COBRA? 

The Army Research Laboratory provided no unique costs associated with moving from NASA Glenn to Aberdeen Proving 
Ground. Moreover, the Army Research Laboratory currently has extensive research facilities at Aberdeen Proving Ground. 
The thirty employees being relocated will use existing laboratory facilities. This recommendation will consolidate all of 
ARL's vehicle related research for propulsion, structures, and materials at APG, will allow for more efficient utilization of 
APG facilities, and will enable the Army to conduct its research requiring the use of wind tunnels, propulsion test cells, , etc. 
wherever the most economical rate can be achieved on an as needed basis. 

Air Force Research Laboratory, Mesa, AZ 

1. Did the TJCSG consider an alternative of linking the Warfighter Training Research Lab with Arizona State University 
to achieve greater synergies, achieve economic benefits, and increased military value? The University has estimated that 

. 

over the next 10 years, the Air Force and DOD could save $60-80M by realigning Air Force ~esearch Lab as an integral part 
of Arizona State University. 

No. The TJCSG never seriously considered the option of consolidating AFRLMesa as part of the Arizona State University. 
The TJCSG framework was to establish full spectrum RDAT&E Centers to the degree possible which enables expeditious 
delivery of technology to the warfighter. 

2. Do you believe that losing the Air Force's investment in the knowledge base of its researchers who choose not to 
move, losing significant training time due to moving equipment, personnel and having to secure new facilities would cause 
significant disruption and a major loss of potential military value? Please elaborate. 

No. The TJCSG worked closely with the AFFU Human Effectiveness Directorate. The Director of the AFRL Human 
Effectiveness Directorate was a member of the TJCSG and he endorsed and supported this recommendation. It was the 
opinion of the TJCSG that the consolidation of AFRLMesa Human Effectiveness Directorate will allow the merger of 
world-class research on the design of systems to optimize human integration with world-class research on optimizing the 
training of humans in complex systems. The hture vision for the training research at Mesa is to abandon the distributed- 
mission training focus and incorporate intelligent agents and "swarms of intelligent tutors" in simulations to optimize the 
simulator-training experience and reduce the need for distributed simulation. Logistics and support costs will be reduced 
since the Division will be on-site with it's headquarters. Interaction with the joint aerospace medicine center and the rest of 
the human effectiveness directorate will be significantly easier, and the military value will increase substantially because of 
the closeness to as the rest of the human effectiveness directorate as well as the air vehicles, propulsion, material and sensor 
directorates. These increased synergies within AFRL and the other DAT&E organizations at WPAFB outweigh the potential 
loss in knowledge base. 
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Army Research Laboratory, White Sands, NM 

1. How does the relocation of laboratory activities from WSMR to Aberdeen increase military value? Specifically, what lab 
functions are moving. Is an encroachment free area such as that at WSMR needed for testing of products generated by the 
laboratory at WSMR? 

The movement of ARWWSMR to Aberdeen Proving Ground will greatly increase the military value 

of ARL and of APG. This synergy and increased military value will occur with the activities currently at Aberdeen Proving 
Ground (The extensive IED research) as well as those that will be relocated from Fort Monmouth and Fort Belvoir. 
Moreover, the close proximity of ARLIAdelphi and the Naval Research Laboratory will provide additional synergy and joint 
opportunities for Electronic Warfare Research and T&E. The TJCSG recommended the movement of the Army Research 
Laboratory from WSMR to APG. This movement includes the Atmospheric Researchers and the Survivability and Lethatlity 
Analysis Directorate (SLAD). While the SLAD personnel are hnded primarily under T&E finding for Electronic Warfare 
T&E, the TJCSG which includes the Director of Army Research recommended the movement to Aberdeen Proving Ground. 
Testing that requires open test ranges will be done on "TDY" as is currently done when testing IED jammers which is 
principally performed at Yuma, AZ. The T&E detachment being left at WSMR will be sufficient to perform the "field 
testing" that requires the use of WSMR. The joint RDAT&E that is being performed in EW that requires encroachment fiee 
areas is also being performed at YUMA, AZ and China Lake, CA. Additionally the Battlespace Environment research from 
WSMR will be closely aligned with the Materials research being performed at APG and the Sensors and Atmospheric 
research being performed at nearby ARLlAdelphi and Naval Research Laboratory. The recommendation to realign ARL's 
analysis and evaluation functions related to C4ISR to APG and Adelphi will enable significant levels of synergism and 
efficiency between the C4ISR research being consolidated at ALC and the analysis and evaluation currently conducted at 
WSMR. It is anticipated that this will enhance the value of both the research and the analysis and provide for economies in 
the use of equipment and expertise. This recommendation, in conjunction with other planned realignments, will enable ARL 
to reduce its presence at WSMR to just a small detachment and will allow ARL to reduce its number of locations from six to 
two and thus achieve some travel savings and operate from a more stronger position relative to attracting and retaining 
quality staff and conducting its mission. 

2. Please provide details that justify this realignment as well as cost, savings, payback period and the number of military and 
civilians involved. 

The data for this analysis was provided by the Army in TECH-0009 v 5.0.xls and are in COBRA output file: "J2 - 
TECH0009B (6[1].10) v 5.O.doc". No additional assumptions were made by the TJCSG. All costs, savings and personnel 
involved were provided by the Army. The TJCSG which included the Director of the Army Research Laboratory deliberated 
and approved the results. 

1 Officer110 Enlisted1145 Civilians - From SLAD: 

1 Off/9 En1/105 Civ, From Atmospheric Lab 0 Off/lEn1/40 Civ (See Screen 3 footnotes) 
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Army eliminated 2 enlisted and 20 Civilians, of these 8 were ARL civilian employees. (See Screen 6 footnotes) 

Army estimated the unique costs to move at $6M. 

Army estimated the Laboratory space required will cost $9.7M, 

A new COBRA run which only contains the portions moving from WSMR with the removal of the other Army portions from 
above COBRA file was performed on 7/25/05. The MILCON requirements and unique one time costs at APG were also 
adjusted to remove that portion which would be ascribed to the nonWSMR movements. 

Using the Army provided cost data the COBRA run indicates a cost of $29.5M, yearly savings of .88 1M and a payback 
period of 100+ years. Using COBRA "default costs" for Ofice and Laboratory Space reduces the costs to $26.6M, a yearly 
savings of .9 14M and a 63 year payback period. 
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TJCSG18B Rationale 

BACKGROUND: This recommendation realigns and consolidates those gun and 
ammunition facilities working in Weapons and Armaments (W&A) Research (R), 
Development & Acquisition (D&A). This realignment would result in a more robust joint 
center for gun and ammunition Research, Development & Acquisition at Picatinny Arsenal, 
NJ. This location is already the greatest concentration of military value in gun and 
ammunition W&A RD&A. 

Picatinny Arsenal is the center-of-mass for DoD's Research, Development & 
Acquisition of guns and ammunition, with a workload more than an order of magnitude greater 
than any other DoD facility in this area. It also is home to the DoD's Single Manager for 
Conventional Ammunition. Movement of all the Services' guns and ammunition work to 
Picatinny Arsenal will create a joint center of excellence and provide synergy in armament 
development for the near future and beyond, featuring a Joint Packaging, Handling, Shipping 
and Transportation (PHS&T) Center, particularly important in this current time of high 
demand for guns and ammunition by all the services. Technical facilities with lower 
quantitative military value are relocated to Picatinny Arsenal. 

This recommendation includes Research, Development & Acquisition activities in the 
Army and Navy. It promotes jointness, enables technical synergy, and positions the 
Department of Defense to exploit center-of-mass scientific, technical, and acquisition expertise 
within the weapons and armament Research, Development & Acquisition community that 
currently resides at this DoD specialty location. 

SUMMARY of Actions: 

Receiver: Picatinny Arsenal, NJ 
www.pica.armv.mil 

Moving into Picatinny Arsenal: 

U.S. Army ARDEC, Fuze Division (located at Adelphi Laboratory Center, MD) 
Naval Surface Warfare Center Division, Port Hueneme Division, Detachment Louisville 
Naval Surface Warfare Center, Indian Head Division, Detachment Earle 
GdAmmunition Elements from: 

Naval Surface Warfare Center, Crane Division 
Naval Surface Warfare Center, Dahlgren Division 
Naval Surface Warfare Center, Crane Division, Detachment Fallbrook (Marine Corps 

Program Department) 
Naval Air Warfare Center Weapons Division, China Lake 
Naval Surface Warfare Center, Indian Head Division 

Organization 

ARDEC Fuze Division, Adelphi 

May 12,2005 

Military Government Contractor 
Moving Moving Moving 

0 3 7 0 
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G a v a l  Surface Warfare Center, Crane Division .if ' L L  0 
-4 

Port Hueneme Division, Detachment Louisvim 5 
Indian Head Division, Detachment Earle 0 54 4 
Crane Division, Detachment Fallbrook 0 100 28 
NAWC Weapons Division, China Lake 0 4 0 
Naval Surface Warfare Center, Indian Head Division 0 37 0 
Naval Surface Warfare Center, Dahlgren Division 0 7 1 10 

What is currently at Picatinny Arsenal? 

RDA, T&E: US Army Armaments Research Development and Engineering Center (ARDEC) 
Headquarters 
Weapon Systems and Technology Directorate 
Energetics, Warheads, and Environmental Technology Directorate 
Munitions Systems and Technology Directorate 
Fuze and Precision Armaments Technology Directorate 
Fire Control Systems and Technology Directorate 
Explosive Ordnance Disposal Technology Directorate 
Logistics Research and Engineering Directorate 
Systems Engineering, Analysis, & Configuration Management Directorate 
Joint Service Small Arms Program Office 
Army Fuze Management Office 

D&A: PEO Ammunition 
PEO Ground Combat Systems 
PEO Soldier1 Program Managers 

ADDITIONAL BACKGROUND INFORMATION ABOUT TECH 18B. 

Picatinny Arsenal, New Jersey provides fully integrated life cycle systems armaments 
engineering (from S&T to demilitarization to direct support to the field) for the total spectrum 
of weapons and ammunition for indirect and direct fire to include: smart munitions, fire 
control, soldier weapons, area denial munitions and demolitions, energetic materials & gun 
propulsion, k i n g  & lethal mechanisms and explosives ordnance disposal. 

PEO Ammunition provides total life cycle acquisition management of conventional 
ammunition which includes Research & Development, integration of program 
management, budget and acquisition. The PEO for Ammunition is designated as the Single 
Manager for Conventional Ammunition (SMCA) for all Services and with an annual 
budget of $2.2B, is responsible for executing life cycle acquisition management of 
conventional ammunition; procures ammunition for all Services; and manages the DOD 
ammunition industrial base. 

o For Weapons Technology D&A for PEO ammo, current government FTE's is 
318. After BRAC, PEO Ammo will gain an estimated 87 government FTEs. 
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PEO Ground Combat System (GCS) manages the development, acquisition, testing, 
systems integration, product improvement and fielding of ground combat support weapons 
systems used by the Army and other U.S. military services. The PEO for GCS PM 
Offices/Directorates manage the Joint Lightweight 155rnrn howitzer and artillery systems 
in addition to the Future Combat System (FCS) Lethality Systems. 

o For Weapons Technology D&A for PEO GCS, current government FTE's is 
64. After BRAC. PEO GCS will gain an estimated 17 government FTEs. 

The PEO Soldier and supporting PMs develop, acquire, procure, field and sustain safe, 
reliable, effective, state-of-the-art, cost-effective and sustainable Soldier Systems for all 
services that include individual and crew served weapons. 

o For Weapons Technology D&A for PEO Soldier current government FTE's is 
127. After BRAC, PEO Soldier Systems will gain an estimated 35 government 
FTEs. 

ARDEC provides the technology for over 90% of the Army's conventional lethality 
and a significant portion of all other Services' lethality. ARDEC provides fully 
integrated life cycle engineering (from research and development to demilitarization) 
for armaments and munitions including: 

o Advanced weapons - Line of Sight/Beyond Line of Sight Fire; Non Line of 
Sight Fire; scalable effects; non-lethal; directed energy; autonomous weapons. 

o Ammunition - small, medium, large caliber; propellants; explosives; 
pyrotechnics; warheads; insensitive munitions; logistics; packaging; fuzes; 
environmental technologies and explosive ordnance disposal. 

o Fire Control - battlefield digitization; embedded systems software; aero 
ballistics and telemetry. 

o Support to the all Services: 
Coordinates the small arms requirements for all Services. 
Defense Ordnance Technology Center facilitates rapid transfer of 
energetic materials, warheads and fuze technology into end products. 
National Small Arms Center - consortium of government agencies, 
manufacturers and academia. 
The only surveillance laboratory in DOD dedicated to the safe storage 
and handling of loaded and bulk propellant. 

o For Weapons Technology Research, the current government FTEs is 497 
and Weapons Technology D&A, the current government FTEs is 1477. 
After BRAC, ARDEC will gain an estimated 300 government FTEs in 
Research and an estimated 254 government FTEs in D&A. 

Activities Moving into Picatinny Arsenal: 

Fuze RD&A for guns and ammunition, in 
support of projectiles from medium (20mm) 
through large calibers (155mm) and landmines. 
Limited technology work supports submunitions, 
missiles, and rockets. Forte is proximity fuzing: 
MEMS S&A, MEMS fuzing, and inline or 
electronic S&A technology. [U.S. Army ARDEC, 
Fuze Division] 
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Naval Surface Warfare Center, Crane Division 

Naval Surface Warfare Center, Crane Division, 
Detachment Fallbrook (Marine Corps Program 
Department) 

Naval Surface Warfare Center, Dahlgren Division 

Naval Surface Warfare Center Division, Port 
Hueneme Division, Detachment Louisville 

Naval Air Warfare Center Weapons Division, China 
Lake 

Naval Surface Warfare Center, Indian Head 
Division 

Uaval Surface Warfare Center, lndian Head 
Iivision, Detachment Earle 

RD&A of small arms guns and ammunition, in- 
service engineering of small arms, and program 
management for the Navy's surface 
conventional ammunition. 

DAT&E for small arms through large caliber 
(155mm) guns and ammunition; including 
ammunition T&E, systems engineering, 
malfunction investigationslfailure analysis 

RDAT&E for all guns and ammunition; including 
systems engineering, malfunction 
investigationslfailure analysis, excepting large 
caliber T&E and the over water range. lncludes 
all conventional gun programs such as support 
for the Cargo round or conventional fuze 

Gun and ammunition RD&A. In-service 
engineering for naval guns; responsible for the 
gun, gun mount, and ammunition handling 
systems. Assists the Navy with the evolution of 
new naval gun technologies and equipment. 

Smalilmedium caliber aircraft guns acquisition 
support and in-service testing; Gun RD&A in 
support of Joint Strike Fighter 

RD&A for guns and ammunition. lncludes 
engineering support and design work 
associated with internal ballistics or grain 
configuration for weapons program such as 
ERGM and AGS. 

Weapons and armament packaging RD&A. 
NAVSEA Functional Leader for Weapon and 
Combat System Packaging, Handling, Storage 
and Transportation. Design containers and 
handling equipment for Naval Weapons and 
related issues; Including concept, design, 
analysis, and in-service support stages of in- 
house product development. Publishes1 
maintains Navy explosive safety and 
transportation documents. 
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FW: Draft 18B Overview Briefing for Rep Northup staff 

Evans, Steven S Col BRAC 
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From: O'Neill, Peter M [AMSRD-AAR-EM] 

Sent: Thursday, July 21, 2005 1254 PM 

To: Evans, Steven S Col BRAC 

Subject: FW: Draft 188 Overview Briefing for Rep Northup staff 

Pass on to Marie 

-----Original Message----- 

From: O'Neill, Peter M [AMSRD-AAR-EM] 

Sent: Tuesday, July 19, 2005 6:30 PM 

To: Shaffer, Alan, Mr, OSD-ATL 

Cc: Eileen Shibley (eileen.shibley@navy.mil); Felix, Marie F [AMSRD-A4R-EMP]; Buckstad, Robert, COL, OSD-ATL; Robin Buckelew 
(robin.buckelew@us.arrny.mil); 'Higgins, Karen L SES'; Magdinec Marc S IHMD; Neil Baron (neil.baronQnavy.mil); Robert Arnold 
(Robert.arnold@eglin.af.mil); O'Neill, Peter M [AMSRD-AAR-EM] 

Subject: DraR 180 Overview Briefing for Rep Northup staff 

Understand that you will be meeting tomorrow afternoon with FjepreSentative north up'^ staff regarding PHD 
Louisville and TECH 18B. Attached is a draft 18B overview briefing. Let me know if you would like changes, 
additional charts or back-ups. 

I've also included the summary paper that was previously prepared for 18B and a couple of slides on Louisville's 
mission and specialized expertise. Picatinny also has expertise in these areas, such as system engineering, 
software (technical and tactical fire control), mechanical and hydraulic systems (gun mounts), logistics (gun and 
ammunition), etc. We expect to gain greater synergy, interoperability, and efficiency by integrating Louisville's 
expertise into a joint gunlammo center at Picatinny. 

Regards, 
Pete 

Peter M. O'Neill 
Associate Senior Executive, Enterprise Management 
U.S. Army ARDEC 
Picatinny Arsenal, NJ 07806-5000 
phone: 973-724-7945 
fax: 973-724-6424 

<<Weapon & Armaments 188 Overview.ppt>> <48B Summary.doc>> -PHD Louisville.ppt>> 









Scenarios that include PHD Louisville 

Tech 0018 - Integrated Weapons & Armaments RDAT&E 
Centers 
- Five parts to this scenario 
- 188: relocate DoD guns & ammunition RD&A to one location (Picatinny) 

o lncluded Port Hueneme Detachment (PHD) Louisville 

Tech 0002 - Establish Core Centers and Specialty Centers for 
Weapons and Armament R, D&A and T&E 
- Relocate DoD guns & ammunition RD&A to one location (Picatinny) 

o lncluded PHD Louisville 

Tech 0017 - Relocate DoD Guns & Ammunition RD&A and 
selected T&E at one location (Picatinny) 
- lncluded PHD Louisville 

Tech 0044 - Relocate DoD Guns & Ammunition RD&A and 
selected T&E at one location (Dahlgren) 
- lncluded PHD Louisville 





Create an Integrated Weapons & Armaments 
Specialty Site for Guns and Ammunition 

Recommendation (summary): Realign Guns & Ammunition Research, Development 
and Acquisition from Adelphi, MD; Indian Head, MD; Crane, IN; Dahlgren, VA; ~ouisville, 
KY; Fallbrook, CA; and China Lake, CA to Picatinny Arsenal, NJ. Realign weapons 
packaging from Earle, NJ to Picatinny Arsenal, NJ. 

- - -- 

Justification 
Creates DoD specialty center for guns 

and ammunition RD&A to Picatinny - 
maintains over-water T&E site at Dahlgren 

Pavback 
One-time cost: $116M 
Net implementation cost: $81 M 
Annual recurring savings: $11M 
Payback time: 13 years 
NPV(Savings): $33M 

Military Value 
Picatinny has highest MV for gunslammo 

in both Research and D&A 

Impacts 
Criteria 6: -1 1 to -506 jobs; ~ 0 . 1 %  to 4.9% 
Criteria 7: No issues 
Criteria 8: No impediments 

J Strategy 4 Capacity Analysis / Data Verification J JCSGMilDep Recommended 4 De-conflicted w/JCSGs 
4 COBRA 4 Military Value Analysis /Data Verification J Criteria 6-8 Analysis 4 De-conflicted wMi1Deps 



Provide Core Leadership in the Acquisition, Production and" 
Operational Support of in-Service and Emerging Naval Gun Weapon 

Systems. Execute Other Responsibilities as Assigned by the 
Commander, Naval Surface Warfare Cen term 

ONE TEAM ONE FLEET ONE MISSION 
NAVSEA PHD TEMPLATE.ppt - 712112005 - 1 
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From: Felix, Marie F [AMSRD-AAR-EMP] [marie.forlinifelix@us.army.mil] 

Sent: Tuesday, July 19, 2005 2:54 PM 

To: 'Lester.farrington@wso.whs.mil' 

Subject: Plcatinny 

Importance: High 

Attachments: 188 Summary.doc 
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TJCSGlSB Rationale 

BACKGROUND: This recommendation realigns and consolidates those gun and 
ammunition facilities working in Weapons and Armaments (W&A) Research (R), 
Development & Acquisition (D&A). This realignment would result in a more robust joint 
center for gun and ammunition Research, Development & Acquisition at Picatinny Arsenal, 
NJ. This location is already the greatest concentration of military value in gun and 
ammunition W&A RD&A. 

Picatinny Arsenal is the center-of-mass for DoD's Research, Development & 
Acquisition of guns and ammunition, with a workload more than an order of magnitude greater 
than any other DoD facility in this area. It also is home to the DoD's Single Manager for 
Conventional Ammunition. Movement of all the Services' guns and ammunition work to 
Picatinny Arsenal will create a joint center of excellence and provide synergy in armament 
development for the near future and beyond, featuring a Joint Packaging, Handling, Shipping 
and Transportation (PHS&T) Center, particularly important in this current time of high 
demand for guns and ammunition by all the services. Technical facilities with lower 
quantitative military value are relocated to Picatinny Arsenal. 

This recommendation includes Research, Development & Acquisition activities in the 
Army and Navy. It promotes jointness, enables technical synergy, and positions the 
Department of Defense to exploit center-of-mass scientific, technical, and acquisition expertise 
within the weapons and armament Research, Development & Acquisition community that 
currently resides at this DoD specialty location. 

SUMMARY of Actions: 

Receiver: Picatinny Arsenal, NJ 
www.pica.arrnv.mil 

Moving into Picatinny Arsenal: 

U.S. Army ARDEC, Fuze Division (located at Adelphi Laboratory Center, MD) 
Naval Surface Warfare Center Division, Port Hueneme Division, Detachment Louisville 
Naval Surface Warfare Center, Indian Head Division, Detachment Earle 
GuntArnmunition Elements from: 

Naval Surface Warfare Center, Crane Division 
Naval Surface Warfare Center, Dahlgren Division 
Naval Surface Warfare Center, Crane Division, Detachment Fallbrook (Marine Corps 

Program Department) 
Naval Air Warfare Center Weapons Division, China Lake 
Naval Surface Warfare Center, Indian Head Division 

Organization 

ARDEC Fuze Division, Adelphi 

May 12,2005 

Military Government Contractor 
Moving Moving Moving 

0 37 0 
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Naval Surface Warfare Center, Crane Division 0 201 5 3 
Port Hueneme Division, Detachment Louisville 5 184 73 
Indian Head Division, Detachment Earle 0 54 4 
Crane Division, Detachment Fallbrook 0 100 2 8 
NAWC Weapons Division, China Lake 0 4 0 
Naval Surface Warfare Center, Indian Head Division 0 37 0 
Naval Surface Warfare Center, Dahlgren Division 0 7 1 10 

What is currently at Picatinny Arsenal? 

RDA, T&E: US Army Armaments Research Development and Engineering Center (ARDEC) 
Headquarters 
Weapon Systems and Technology Directorate 
Energetics, Warheads, and Environmental Technology Directorate 
Munitions Systems and Technology Directorate 
Fuze and Precision Armaments Technology Directorate 
Fire Control Systems and Technology Directorate 
Explosive Ordnance Disposal Technology Directorate 
Logistics Research and Engineering Directorate 
Systems Engineering, Analysis, & Configuration Management Directorate 
Joint Service Small Arms Program Office 
Army Fuze Management Office 

D&A: PEO Ammunition 
PEO Ground Combat Systems 
PEO Soldier1 Program Managers 

ADDITIONAL BACKGROUND INFORMATION ABOUT TECH 18B. 

Picatinny Arsenal, New Jersey provides fully integrated life cycle systems armaments 
engineering (from S&T to demilitarization to direct support to the field) for the total spectrum 
of weapons and ammunition for indirect and direct fire to include: smart munitions, fire 
control, soldier weapons, area denial munitions and demolitions, energetic materials & gun 
propulsion, fuzing & lethal mechanisms and explosives ordnance disposal. 

PEO Ammunition provides total life cycle acquisition management of conventional 
ammunition which includes Research & Development, integration of program 
management, budget and acquisition. The PEO for Ammunition is designated as the Single 
Manager for Conventional Ammunition (SMCA) for all Services and with an annual 
budget of $2.2B, is responsible for executing life cycle acquisition management of 
conventional ammunition; procures ammunition for all Services; and manages the DOD 
ammunition industrial base. 

o For Weapons Technology D&A for PEO ammo, current government FTE's is 
318. After BRAC, PEO Ammo will gain an estimated 87 government FTEs. 
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PEO Ground Combat System (GCS) manages the development, acquisition, testing, 
systems integration, product improvement and fielding of ground combat support weapons 
systems used by the Army and other U.S. military services. The PEO for GCS PM 
Offices/Directorates manage the Joint Lightweight 155mm howitzer and artillery systems 
in addition to the Future Combat System (FCS) Lethality Systems. 

o For Weapons Technology D&A for PEO GCS, current government FTE's is 
64. After BRAC. PEO GCS will gain an estimated 17 government FTEs. 

The PEO Soldier and supporting PMs develop, acquire, procure, field and sustain safe, 
reliable, effective, state-of-the-art, cost-effective and sustainable Soldier Systems for all 
services that include individual and crew served weapons. 

o For Weapons Technology D&A for PEO Soldier current government FTE's is 
127. After BRAC, PEO Soldier Systems will gain an estimated 35 government 
FTEs. 

ARDEC provides the technology for over 90% of the Army's conventional lethality 
and a significant portion of all other Services' lethality. ARDEC provides fully 
integrated life cycle engineering (from research and development to demilitarization) 
for armaments and munitions including: 

o Advanced weapons - Line of SightIBeyond Line of Sight Fire; Non Line of 
Sight Fire; scalable effects; non-lethal; directed energy; autonomous weapons. 

o Ammunition - small, medium, large caliber; propellants; explosives; 
pyrotechnics; warheads; insensitive munitions; logistics; packaging; fuzes; 
environmental technologies and explosive ordnance disposal. 

o Fire Control - battlefield digitization; embedded systems software; aero 
ballistics and telemetry. 

o Support to the all Services: 
Coordinates the small arms requirements for all Services. 
Defense Ordnance Technology Center facilitates rapid transfer of 
energetic materials, warheads and fuze technology into end products. 
National Small Arms Center - consortium of government agencies, 
manufacturers and academia. 
The only surveillance laboratory in DOD dedicated to the safe storage 
and handling of loaded and bulk propellant. 

o For Weapons Technology Research, the current government FTEs is 497 
and Weapons Technology D&A, the current government FTEs is 1477. 
After BRAC, ARDEC will gain an estimated 300 government FTEs in 
Research and an estimated 254 government FTEs in D&A. 

Activities Moving into Picatinny Arsenal: 

May 12,2005 Page 3 of 4 

Adelphi Laboratory Center 

Fuze RD&A for guns and ammunition, in 
support of projectiles from medium (20mm) 
through large calibers (155mm) and landmines. 
Limited technology work supports submunitions, 
missiles, and rockets. Forte is proximity fuzing: 
MEMS S&A, MEMS fuzing, and inline or 
electronic S&A technology. [U.S. Army ARDEC, 
Fuze Division] 
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Naval Surface Warfare Center, Crane Division 

Naval Surface Warfare Center, Crane Division, 
Detachment Fallbrook (Marine Corps Program 
Department) 

Naval Surface Warfare Center, Dahlgren Division 

Naval Surface Warfare Center Division, Port 
Hueneme Division, Detachment Louisville 

Naval Air Warfare Center Weapons Division, China 
Lake 

Naval Surface Warfare Center, Indian Head 
Division 

Naval Surface Warfare Center, Indian Head 
Division, Detachment Earle 

RD&A of small arms guns and ammunition, in- 
service engineering of small arms, and program 
management for the Navy's surface 
conventional ammunition. 

DAT&E for small arms through large caliber 
(155mm) guns and ammunition; including 
ammunition T&E for small & med cal, systems 
engineering, malfunction investigationslfailure 
analysis 

RDAT&E for all guns and ammunition; including 
systems engineering, malfunction 
investigationslfailure analysis, excepting large 
caliber T&E and the over water range. Includes 
all conventional gun programs such as support 
for the Cargo round or conventional fuze 

Gun and ammunition RD&A. In-service 
engineering for naval guns; responsible for the 
gun, gun mount, and ammunition handling 
systems. Assists the Navy with the evolution of 
new naval gun technologies and equipment. 

Smalllmedium caliber aircraft guns acquisition 
support and in-service testing; Gun RD&A in 
support of Joint Strike Fighter 

RD&A for guns and ammunition. Includes 
engineering support and design work 
associated with internal ballistics or grain 
configuration for weapons program such as 
ERGM and AGS. 

Weapons and armament packaging RD&A. 
NAVSEA Functional Leader for Weapon and 
Combat System Packaging, Handling, Storage 
and Transportation. Design containers and 
handling equipment for Naval Weapons and 
related issues; Including concept, design, 
analysis, and in-service support stages of in- 
house product development. Publishes1 
maintains Navy explosive safety and 
transportation documents. 
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Message 

Felix, Marie F [AMSRD-AAR-EMP] 

Page 1 of 4 

From: O'Neill, Peter M [AMSRD-MR-EM] 

Sent: Tuesday, July 26,2005 9:03 AM 

To: Felix, Marie F [AMSRD-MR-EMP]; Shah, Harshad C [AMSRD-MR-EMS] 

Subject: FW: Luisville - Technology Park problems 

FYI. 

-----Original Message----- 
From: Pap, Geza M [AMSRD-AAR-EMP] 
Sent: Tuesday, July 26, 2005 8:10 AM 
To: O'Neill, Peter M [AMSRD-AAR-EM]; Naujokas, Vicki J [AMSRD-AAR-EMS] 
Subject: Luisville - Technology Park problems 

Interesting 

Technology Park's overseers expect more from Titan 

By Brent Adam 
Business First of Louisville 
Updated: 8:00 p.m. ET July 24,2005 

The Louisville-Jefferson County Redevelopment Authority board is not satisfied with the limited information it has been 
given about the financial status, development plans and general management of Technology Park of Greater Louisville by 
facility manager Titan Research & Development Louisville LLC. 

In order to address its concerns, the board met Monday to draft a response to an annual development report submitted by 
Titan officials on June 24. The board members brought up fundamental problems they have with the way the Delaware 
company has conducted business at the privatized facility that once operated as a U.S. Naval Ordnance Station. 

The points discussed during the meeting were to be compiled in a letter that was to be sent to Titan by the end of this week. 

Official says Titan 'doesn't seem to have a philosophy' for redeveloping the park 
In its 99-year lease agreement with Titan, the redevelopment authority, a quasi-governmental entity that took title to the 
property from the Navy, has 30 days to respond to Titan's June 24 report. 

The letter will request that Titan officials meet with the board's executive committee, within 10 days of receiving the 
document, to discuss concerns addressed, said redevelopment authority chairman Michael Hendricks. 

Titan "doesn't seem to have a philosophy" for redeveloping the park, J. David Morris, director of the Louisville Metro 
Development Authority, told the board. The Metro Development Authority works with developers, construction companies, 
Realtors, businesses and residents to foster growth and revitalization in Louisville. 

Concerns about Titan's management efforts began surfacing early this year 
Various controversies surrounding the development and management of Technology Park emerged earlier this year. 

Titan was late in making payments and submitting its project report to the redevelopment authority. 
Titan agreed to a $950,000 loan from the redevelopment authority to repay contractors after a dispute with the city and the 
redevelopment authority over who was responsible for authorizing renovation of a Technology Park building. 
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The facility was slated to become a city fleet maintenance shop. About half of the project was complete when the city called 
a halt to the project amid objections by tenants and some Metro Council members. 
In June, the redevelopment authority learned there were no finalized plans for a speculative building Titan planned for 
Technology Park. 

Frederick, Md.-based project manager and Titan partner Jeff Cahall told the redevelopment authority board in April that he 
anticipated construction of the 85,000-square-foot speculative building would begin in June. 
In May, Cahall was removed as Titan's front man at Technology Park. He took a behind-the-scenes role in the company, and 
New York City-based Glenmont Advisors LLC, a Titan investor, stepped to the fore. 
But with Glenmont in the driver's seat and three months in the rearview mirror, results aren't coming quick enough for the 
board. 

"So far we haven't seen a sense of where they are going and who they want to attract," Morris said. "Nor have we seen a 
sense of urgency." 

Cahall's replacement, Glenmont senior asset manager William Caulfield, said his first order of business was to finalize lease 
negotations with tenant Raytheon Electronic Systems. 

He said the lease has been crafted and that Titan is awaiting Raytheon's approval. 

"We are definitely focused on making progress at the park," Caulfield said. "Right now, I'd say the glass is three-quarters 
full." 

Board focuses on lack of game plan 
At the top of the list of the board's concerns is Titan's apparent lack of activity since March 2004, when it struck an 
agreement with the redevelopment authority to manage and redevelop the park. 

Bruce Traughber, secretary of the Louisville Metro Cabinet for Community Development, which oversees the redevelopment 
authority, suggested that the letter include language requiring Titan to provide a timetable for completing the proposed 
85,000-square-foot speculative building, retail space and a park-beautification project. 

In its proposal when seeking to lease Technology Park, Titan said that it would invest $20 million in redevelopment of the 
park. 

Caulfield declined to comment on the idea of providing a specific timetable. 

"I'm going to wait and see specifically what the board wants from us," Caulfield said. "I don't want to negotiate this through 
the media." 

Caulfield said Titan officials believed it was prudent to hold off building a proposed "speculative" building until some of the 
space had been pre-leased. 

"It has been my experience that when you build a building with 24-foot ceilings, everybody says they want 20-foot ceilings, 
and it turns into a waste of money," Caulfield said. "We want to wait and see what specific tenants want because I don't like 
to waste money." 

Northup frustrated with Titan approach 
Third District Congresswoman Anne Northup, a member of the board, said in the meeting that she wasn't sure whether any of 
Titan's actions put the company in violation of its lease with the redevelopment authority. 

But she said she believes Titan is guilty of not delivering on promises that were made that helped land Titan the contract. 

"They were selected (based) on a very aggressive plan," Northup said. "To this point, they don't seem to be living up to that. 
We need them to tell us which promises made by Cahall are still viable." 

Northup also said she is disappointed by Titan's lack of involvement in working to keep 230 Naval engineering jobs of the 
Port Hueneme detachment, which are assigned to Technology Park. The engineering group works closely with Technology 
Park tenant BAE Systems, formerly United Defense LP. 
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A delegation including Northup, Louisville Metro Mayor Jerry Abramson, other Kentucky politicians and BAE Systems 
officials has been lobbying the Base Realignment and Closure Commission (BRAC) to keep the 230 engineering jobs at the 
park. 

"I don't want to find out that they (Titan) pull out or are relieved and that we have lost jobs" on Titan's watch, Northup said. 
"I don't see them working with us on the BRAC or doing anything else to preserve jobs here, and that's troubling." 

Northup said a pending lawsuit between Titan and BAE, in which BAE (then United Defense) sued Titan to stave off an 
attempt to evict the company following a rent dispute, is a concern. 

The lawsuit has been detrimental to saving the Port Hueneme detachment jobs, which are slated to move to the Picatinny 
Arsenal in New Jersey. 

"We're telling (the BRAC commission) that those jobs should stay here, and they're saying, 'But you're trying to evict United 
Defense,' " Northup said. "It puts us in a real tenuous position." 

Caulfield declined to comment on the status of the BAE litigation and Titan's efforts to help save the Port Hueneme jobs. 

Preserving jobs called 'highest priority' 
At Monday's meeting, Traughber suggested that the letter contain language stating that "we need (Titan) to understand that 
the highest priority at this time is to preserve existing jobs." 

Redevelopment authority attorney Grover C. Potts Jr. of Louisville-based Wyatt Tarrant & Combs LLP said he believes that 
Titan has "a lack of understanding of the significance" of privatization contracts that preserved BAE Systems and Raytheon 
Electronic Systems jobs at the park when it was turned over to the redevelopment authority in 1996. 

"When they were selected, they said they understood the concept ofjob preservation," Potts said. "But some of their actions 
have been inconsistent with that concept." 

Board wants greater local presence 
Second on the board's list was a call for Titan to beef up its local presence. 

The only on-site employees with ties to Titan are two Louisville Metro employees, whose salaries are reimbursed by Titan. 
The company does not have a local office for marketing and addressing tenant concerns. 

When Glenmont replaced Cahall as project manager, Caulfield said one of Titan's objectives was to open an office at 
Technology Park. 

But as of this week, Titan still did not have a recognizable presence at the park. Its real estate marketing is contracted to local 
commercial real estate firm CB Richard Ellis/Nicklies, and tenants have complained that when they have concerns, no Titan 
representatives are on hand to address them. 

"That's somethmg that's got to change," Hendricks said. "They don't have enough human resources here." 

More Titan employees are needed at Technology Park "quickly," he added. 

Caulfield said Titan has received about 80 responses to a listing it placed in The Courier-Journal and on employment Web 
sites, seeking an on-site property manager. 

Caulfield said "about 10" of those candidates had the qualifications he was seeking. 

"We're going to start interviewing people shortly," Caulfield said. "We'd like to fill that position immediately." 

Clarification of ownership structure urged 
Northup and Potts also requested that the letter demand that Titan officials be more specific about the ownership structure of 
the company and Glenrnont's increased involvement. 
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"I'm still unclear who is involved in the ownership of Titan and what their chain of command looks like," Northup stated. 
"We need to know who we can expect answers from." 

Potts added that even though Titan officials have told redevelopment authority board members from the outset that they were 
working with an investment banking firm, they have not clearly defined Glenmont's role. 

Some board members also voiced skepticism about Glenmont's involvement because Caulfield admitted that he had been 
with the company for only a short time. 

"We don't have anythmg in writing that makes Glenmont a participant here" at Technology Park, Potts said. "I thmk we 
should request from Titan, in the letter, some clarification that they are in fact a participant or owner in the limited liability 
company. They've told us that they are, but we have no real proof of that." 

Board says 'show us the money' 
Additional points of contention brought up for inclusion in the letter deal with Titan's lack of quantifiable investment in 
Technology Park and the company's minimal financial reporting to the redevelopment authority. 

From the board's perspective, "they have not put sufficient money into the park," said Hendricks, who stressed again in this 
meeting the need for Titan to provide greater detail on the park's finances. 

Titan's lease calls for it to provide only a figure for how much it collects in rent revenue. That figure is used to determine the 
3 percent revenue fee Titan pays the redevelopment authority. It also helps determine payments in lieu of taxes Titan is 
required to pay the city and Jefferson County Public Schools each year. 

Caulfield declined to comment on the request, again saying he wanted to hear what financial figures the board was requesting 
from Titan before he commented. 

Hendricks contends that the rental revenue figure gives the redevelopment authority only "half of the equation." 

He said he would like to see a detailed report showing how much and what kind of expenses Titan is incurring at the park and 
what kind of investment the f i i  is making to redevelop the property. 

"We need those numbers so we can make a fair assessment of what is being done here," Hendricks said. "I feel like we need 
to know more than we know now." 

What Hendricks does know now is that he's dealing with a management group in Titan that has an unclear management 
structure, no local presence and has shown a hesitance to open its books or address missteps it has made thus far. 

"We have entered into a 99-year lease with a company, not an individual," Hendricks said. "We need to make that clear. Just 
because they replaced (Cahall) doesn't mean that they started with a clean slate and all is forgotten. They need to be held 
accountable for their performance to this point." 

But at the same time, Hendricks said, he believes it is in the board's best interest to walk softly but carry a big stick. 

"We want to be direct, but I don't want to be so negative that we lose them," Hendricks said. "We don't want to have to start 
at square one." 

O 2005 Business First of Louisville 
O 2005 MSNBC.com 

URL: http:llmsnbc.msn.comiidB696076 



Create an Integrated Weapons & Armaments Specialty Site 
for Guns and Ammunition 

Recommendation: 

Realign the Adelphi Laboratory Center, MD, by relocating gun and 
ammunition Research and Development & Acquisition to Picatinny Arsenal, NJ. 

Realign Naval Surface Warfare Center Division Crane, IN, by relocating gun and 
ammunition Research and Development & Acquisition, except for MaritimeILittoral gun 
productfin-service life cycle support, to Picatinny Arsenal, NJ. 

Realign the Fallbrook, CA, detachment of Naval Surface Warfare Center Division Crane, 
IN, by relocating gun and ammunition Research and Development & Acquisition to 
Picatinny Arsenal, NJ. 

Realign Naval Surface Warfare Center Division Dahlgren, VA, by relocating gun and 
ammunition Research and Development & Acquisition to Picatinny Arsenal, NJ. 

Realign Naval Air Warfare Center Weapons Division China Lake, CA, by relocating gun 
and ammunition Research and Development & Acquisition to Picatinny Arsenal, NJ. 

Realign Naval Surface Warfare Center Division Indian Head, MD, by relocating gun and 
ammunition Research and Development & Acquisition to Picatinny Arsenal, NJ. 

Realign Naval Surface Warfare Center Division Earle, NJ, by relocating weapon and 
armament packaging Research and Development & Acquisition to Picatinny Arsenal, NJ. 

Realign Naval Surface Warfare Center Division Crane, IN, by relocating 
MaritimeILittoral gun and ammunition Development & Acquisition productlin-service 
life cycle support to Louisville, KY detachment of Naval Surface Warfare Center 
Division Port Hueneme Division. 

Justification: This recommendation realigns and consolidates those gun and 
ammunition facilities working in Weapons and Armaments (W&A) Research (R), 
Development & Acquisition (D&A). This realignment would result in a more robust 
joint center for gun and ammunition Research, Development & Acquisition at Picatinny 
Arsenal, NJ. This location is already the greatest concentration of military value in gun 
and ammunition W&A RD&A. Additional synergistic realignments for W&A were 
achieved at another receiver site for specific focus. The Naval Surface. Warfare Center, 
Louisville, KY is a receiver specialty site for Development & Acquisition of 
MaritimeILittoral gun and ammo product and in-service life cycle support. Created in 
BRAC 95, this Louisville Detachment currently collocated with Navy OEMs is the 
center-of-mass for Navy gun weapon system product support and life cycle maintenance. 
Picatinny Arsenal is the center-of-mass for DoD's Research, Development & Acquisition 
of guns and ammunition, with a workload more than an order of magnitude greater than 



any other DoD facility in this area. It also is home to the DoD's Single Manager for 
Conventional Ammunition. Movement of all the Services' guns and ammunition work to 
Picatinny Arsenal will create a joint center of excellence and provide synergy in 
armament development for the near future and beyond, featuring a Joint Packaging, 
Handling, Shipping and Transportation (PHS&T) Center, particularly important in this 
current time of high demand for guns and ammunition by all the services. Technical 
facilities with lower quantitative military value are relocated to Picatinny Arsenal. 
This recommendation includes Research, Development & Acquisition activities in the 
Army and Navy. It promotes jointness, enables technical synergy, and positions the 
Department of Defense to exploit center-of-mass scientific, technical, and acquisition 
expertise within the weapons and armament Research, Development & Acquisition 
community that currently resides at this DoD specialty location. 

Payback: The total estimated one-time cost to the Department of Defense to implement 
this recommendation is $89.8M. The net of all costs and savings to the Department 
during the implementation period is cost of $64.2M. Annual recurring savings to the 
Department after implementation is $8.OM with a payback expected in 14 years. The 
net present value of the costs and savings to the Department over 20 years is a savings of 
$l6.9M. 

Economic Impact on Communities: Assuming no economic recovery, this 
recommendation could result in a maximum potential reduction of 11 jobs (5 direct jobs 
and 6 indirect jobs) over the 2006-201 1 period in Bakersfield, CA, Metropolitan 
Statistical Area which is less than 0.1 percent of economic area employment. 
Assuming no economic recovery, this recommendation could result in a maximum 
potential reduction of 83 jobs (43 direct jobs and 40 indirect jobs) over the 2006-201 1 
period in the Bethesda-Frederick-Gaithersburg, MD, Metropolitan Division, which is less 
than 0.1 percent of economic area employment. 
Assuming no economic recovery, this recommendation could result in a maximum 
potential reduction of 421 jobs (289 direct jobs and 132 indirect jobs) over the 2006-201 1 
period in Martin County, IN, economic area, which is 4.94 percent of economic area 
employment. 
Assuming no economic recovery, this recommendation could result in a maximum 
potential reduction of 126 jobs (67 direct jobs and 59 indirect jobs) over the 2006-201 1 
periods in the Edison, NJ, Metropolitan Division, which is less than 0.1 percent of 
economic area employment. 
Assuming no economic recovery, this recommendation could result in a maximum 
potential reduction of 302 jobs (146 direct jobs and 156 indirect jobs) over the 2006-201 1 
periods in the San Diego-Carlsbad-San Marcos, CA, Metropolitan Statistical Area, which 
is less than 0.1 percent of economic area employment. 
Assuming no economic recovery, this recommendation could result in a maximum 
potential reduction of 76 jobs (43 direct jobs and 33 indirect jobs) over the 2006-201 1 
periods in the Washington-Arlington-Alexandria, DC-VA-MD-WV, Metropolitan 
Division, which is less than 0.1 percent of economic area employment. 
Assuming no economic recovery, this recommendation could result in a maximum 
potential reduction of 202 jobs (93 direct jobs and 109 indirect jobs) over the 2006-201 1 



periods in the King George County, VA, economic area, which is 1.43 percent of 
economic area employment. 
The aggregate economic impact of all recommended actions on these economic regions 
of influence was considered and is at Appendix B of Volume I. 

Community Infrastructure: A review of community attributes indicates no issues 
regarding the ability of the infrastructure of the communities to support missions, forces, 
and personnel. There are no known community infrastructure impediments to 
implementation of all recommendations affecting the installations in this 
recommendation. 

Environmental Impact: This recommendation is expected to impact air quality at 
Picatinny, which is in severe non-attainment for Ozone. This recommendation may have 
a minimal effect on cultural resources at Picatinny. Additional operations may hrther 
impact threatenedlendangered species at Picatinny, leading to additional restrictions on 
training or operations. This recommendation has no impact on dredging; land use 
constraints or sensitive resource areas; marine mammals, resources, or sanctuaries; noise; 
waste management; or wetlands. This recommendation will require spending 
approximately $0.3M for environmental compliance activities. This cost was included in 
the payback calculation. This recommendation does not otherwise impact the costs of 
environmental restoration, waste management, and environmental compliance activities. 
The aggregate environmental impact of all recommended BRAC actions affecting the 
bases in this recommendation has been reviewed. There are no known environmental 
impediments to implementation of this recommendation. 



Amendment to the Integrated Specialty Site for GunsIAmmo Scenario (Tech 18) 

Title : Navy MaritimeILittoral Gun Weapon System Specialty Site 

Scenario Purpose : Complete prior BRAC and Navy consolidation efforts of 
MaritimeILittoral Gun Weapon Systems into a single PublicIPrivate Partnership 
MaritimeILittoral Specialty Site. 

Summary : 

The current Louisville site is a joint public and private partnership created by BRAC 95. 
This joint team provides for manufacturing, shipboard integration and in-service support 
for all Gun Weapon Systems aboard U.S. Naval combatants accounting for over 95% of 
all U.S. MaritimeILittoral Gun Weapon Systems. Contrary to clear guidance the DoD 
study team did not evaluate or leverage this established publiclprivate partnership. The 
following scenario provides that assessment and recommendation for creation of an 
integrated publiclprivate MaritimeILittoral Gun Weapon System Specialty Site which 
builds on the BRAC 95 decision. Transferring the public sector component would not 
improve overall efficiency but instead damage a model for DoD business and set back the 
Navy's transformation efforts. Rather than dissolving the existing relationship the most 
efficient BRAC option would build on this partnership by transferring the remaining 5% 
of MaritimeILittoral GWS workload to the Louisville site. The resulting site would 
provide for integrated Maritime GWS manufacture, installation and maintenance across 
the public and private sector for the Department of Defense. This site would complement 
without overlapping the Picatinny RDT&E facility workload due to its.focus on the very 
specialized issues of the marine environment and warfighting from the sea. This 
partnership would provide the most efficient and effective end state for all guns within 
the Department of Navy and preserve the DoD knowledge base in this unique area. 

Rationale : 

The current Louisville site is composed of a joint public and private partnership created 
by BRAC 95 which jointly provides for all manufacturing, shipboard integration, and in- 
service support for all Gun Weapon Systems (GWS) on U.S. Naval combatants. 
Contrary to clear guidance the DoD study team did evaluate or take advantage of this 
well established publiclprivate partnership. The public sector efforts are intimately tied 
with the private sector contractor efforts conducted primarily by BAE (formerly United 
Defense), Raytheon, and CACI in Louisville, Ky. This partnership was established by 
BRAC '95 and has been progressively strengthened by the Department of Navy and 
Department of Homeland Security (Coast Guard) so that over 95% of all 
MaritimeILittoral workload is concentrated in Louisville. 
The Louisville sites mission focus is on manufacturing, shipboard integration and life- 
cycle support, with only minor and peripheral involvement in 6.1 through 6.3 research 
and development elements of guns and ammunition. Specifically, the involvement of the 
Louisville Detachment's staff in research and development is quantified at fewer than ten 
personnel, while the remaining 200-plus personnel are focused directly on GWS 



manufacturing, integration and in-service engineering. Essentially, Louisville 
Detachment's mission is unique and different than the work targeted by the Technical 
Joint Cross-Service Group recommendation, and inextricably tied to the Defense 
contractors manufacturing site. 

The following MaritimeILittoral Gun Weapon Systems are manufactured and supported 
by the Louisville site: 

MK34 Gun Weapon System (includes the Mk45 Gun Mount, MK160 Gun Computer 
System, and MK46 Optical Sight System) 

MIS 100 155mm Advanced Gun System 

MK45 Weapon System 

MK38 25mm Gun System 

MK 1 10 57mm Gun Mount 

MK 115 CIWS 

These systems represent the complete list of U.S. Navy major combatant Gun Weapon 
Systems. One other system, 30mm AAAV mount has been installed on LPD-17. A total 
of 6 systems have been purchased with not further installations planned. 



Amendment to the Integrated Specialty Site for GunsIAmmo Scenario (Tech 18) 

Title : Navy MaritimeILittoral Gun Weapon System Specialty Site 

Scenario Purpose : Complete prior BRAC and Navy consolidation efforts of 
MaritimeILittoral Gun Weapon Systems into a single PublicIPrivate Partnership 
MaritimeILittoral Specialty Site. 

Summary : 

The current Louisville site is a joint public and private partnership created by BRAC 95. 
This joint team provides for manufacturing, shipboard integration and in-service support 
for all Gun Weapon Systems aboard U.S. Naval combatants accounting for over 95% of 
all U.S. MaritimeILittoral Gun Weapon Systems. Contrary to clear guidance the DoD 
study team did not evaluate or leverage this established publiclprivate partnership. The 
following scenario provides that assessment and recommendation for creation of an 
integrated publiclprivate MaritimeILittoral Gun Weapon System Specialty Site which 
builds on the BRAC 95 decision. Transferring the public sector component would not 
improve overall efficiency but instead damage a model for DoD business and set back the 
Navy's transformation efforts. Rather than dissolving the existing relationship the most 
efficient BRAC option would build on this partnership by transferring the remaining 5% 
of MaritimeILittoral GWS workload to the Louisville site. The resulting site would 
provide for integrated Maritime GWS manufacture, installation and maintenance across 
the public and private sector for the Department of Defense. This site would complement 
without overlapping the Picatinny RDT&E facility workload due to its focus on the very 
specialized issues of the marine environment and warfighting from the sea. This 
partnership would provide the most efficient and effective end state for all guns within 
the Department of Navy and preserve the DoD knowledge base in this unique area. 

Rationale : 

The current Louisville site is composed of a joint public and private partnership created 
by BRAC 95 which jointly provides for all manufacturing, shipboard integration, and in- 
service support for all Gun Weapon Systems (GWS) on U.S. Naval combatants. 
Contrary to clear guidance the DoD study team did evaluate or take advantage of this 
well established publiclprivate partnership. The public sector efforts are intimately tied 
with the private sector contractor efforts conducted primarily by BAE (formerly United 
Defense), Raytheon, and CACI in Louisville, Ky. This partnership was established by 
BRAC '95 and has been progressively strengthened by the Department, of Navy and 
Department of Homeland Security (Coast Guard) so that over 95% of all 
MaritimeILittoral workload is concentrated in Louisville. 
The Louisville sites mission focus is on manufacturing, shipboard integration and life- 
cycle support, with only minor and peripheral involvement in 6.1 through 6.3 research 
and development elements of guns and ammunition. Specifically, the involvement of the 
Louisville Detachment's staff in research and development is quantified at fewer than ten 
personnel, while the remaining 200-plus personnel are focused directly on GWS 



manufacturing, integration and in-service engineering. Essentially, Louisville 
Detachment's mission is unique and different than the work targeted by the Technical 
Joint Cross-Service Group recommendation, and inextricably tied to the Defense 
contractors manufacturing site. 

The following MaritimeILittoral Gun Weapon Systems are manufactured and supported 
by the Louisville site: 

MK34 Gun Weapon System (includes the Mk45 Gun Mount, MK160 Gun Computer 
System, and MK46 Optical Sight System) 

MK 100 155mm Advanced Gun System 

MK45 Weapon System 

MK38 25mm Gun System 

MK 1 10 57mm Gun Mount 

MK 115 CIWS 

These systems represent the complete list of U.S. Navy major combatant Gun Weapon 
Systems. One other system, 30mm AAAV mount has been installed on LPD-17. A total 
of 6 systems have been purchased with not further installations planned. 


