
PORT HUENEME 

Scenario Action: 
Realign Port Hueneme (SD) and relocate to NSWC Dahlgren 

I Assumptions: 
1 This Scenario intends to consolidate the workload that is common with 

specific areas of Weapons and Armament. 

Recommendation: 

Realign Fleet Combat Training Center, CA (Port Hueneme Detachment, San 
Diego, CA), by relocating all Weapons and Armaments weapon system 
integration Research, Development & Acquisition, and Test & Evaluation to 
Naval Surface Warfare Center Dahlgren, VA. 

Justification 

The Naval Surface Warfare Center, Dahlgren, VA, is a receiver specialty site 
for Naval surface weapons systems integration and receives a west coast 
site for consolidation. This construct creates an integrated W&A RDAT&E 
center in China Lake, CA, energetics center at Indian Head, MD, and 

I consolidates Navy surface weapons system integration at Dahlgren, VA. 

Programs 
All ICSTD Programs 
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NSWC PHD DONBlTs Certified Inputs 

I SDC 
Action # 

FY 2009 
Civilians 

I Rationale 

Programs within Missiles, Guns, or Energetics scope: 
- Standard Missile (SM) - 1 19 
- Evolved Seasparrow Missile (ESSM) - 15 
- Extended Range Guided Munitions (ERGM) - 0 
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The Space & Naval 
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BRAC Commission Team 
Mr. Les Farrington 
Mr. David Epstein 

15 July 2005 Mr. Rod Smith 
Deputy Commander 
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Chief Engineer 

Space & Naval Warfare Systems Command 
(Statement A: Approved for public release; distribution is unlimited (27 JAN 2005) 
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Today's Agenda 

SPAWAR Background & Info - RDML Rodriguez 
BRAC Recommendations across SPAWAR- Rod Smith 
SPAWARSYSCEN San Diego Command Overview - RDML (Sel) 
Timothy Flynn 
BRAC Recommendations across SPAWARSYSCEN San Diego - 
Carmela Keeney 
Questions 
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B 
sawm Space & Naval Warfare 

Systems Command 
Who we are ... 

One of the Navy's three major acquisition 
commands with 7,600 employees 

What we do ... 
Partner with PEO- C41& Space 
to deliver C41SR and FORCEnet 
capability to the joint warfighter 

Partner with PEO-IT, DNMCl & 
PEO Space Systems 

Develop Navy, Joint and 
Coalition lnteroperability 

Navy C41SR Chief Engineer 

Navy FORCEnet Chief 
ArchitectlAssessor 

Combined TOA $4.7 Billion 4 
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Mission, Vision & 
Commitment 

Mission Statement: 
SPA WAR Enterprise "delivers" FORCEnet - 

transforming information into decisive effects 

Vision Statement: 
"FORCEnet is the decisive weapon for the future - 
Force" 

"Transforming information into decisive effects. " 5 
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Joint Forces Synergy 

Army National Training Ctr. 
Fort Huachcua 

B 

ChinaLakeTest Range 
NAS Fallon 
Pt. Mugu Test Range 
Davis Monthan AFB 
Edwards AFB 
Luke AFB 
Nellis AFB 

"Transforming information into decisive effects. " 8 
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B 
SAWAR The Navy's Vision 

SEA POWER 21 
Sea Shield 

Sea Basine 
PmjerHng Operatloma1 Ind~pemd~mx-. . . 

r Sea Strike 
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FORCEnet Provides the Naval 
B 

Zi lWAR 
Component of the Global Information 

Grid (GIG) 
"FORCEnet is an inherently JointICoalition concept, both 

relying on and providing essential capabilities to the 
Join t/Coalition community and other Services and Agencies " 

Sea Strike, Sea Shield, 

DCN:11708



SAWAR~ 

vY SPAWAR Enterprise BRAC Overview 

The Space & Naval 
Warfare Systems Command 

Space & Naval 
(Statement A: Approved for public 

Mr. Rod Smith 
Deputy Commander 

Warfare Systems Command 
- 

release; distribution is unlimited (27 JAN 2005) 11 
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siwm 
Supporting the Goals of BRAC 

We responded to multiple data calls and 
1 scenarios from the Joint Cross Service Groups 

(JCSG) to support the DoD BRAC Goals: 
- Eliminate excess capacity 
- Rationalize our infrastructure with defense strategy 
- Reconfigure our infrastructure into one in which 

operational capacity maximizes - both warfighting 
capability and efficiency 

We had the opportunity to provide alternative 
scenarios to optimize Navy and Joint C41SR 
infrastructure 
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I SAWAR 
I 

..I( Supporting the Goals of BRAC 

TJCSG process and construct resulted in 
"Centers of Excellences" for: 
- Sub-surface sensors - Newport 
- Surface sensors - Dahlgren 
- Maritime Information Technology - San Diego 
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Technical Scenario TECH-0008K 

Key tenants of scenario development: 
- SPAWARSYSCEN AtlanticIPacific plan not intended to be a 

two-site solution but a: 
We aligned capabilities in Norfolk to support the Fleet, JFCOM, 
CFFC, and NETWARCOM 
Centralization of Command authority into two geographic 
locations providing increased responsiveness to the fleet and 
maximizing return on equity of engineering infrastructure. 
Reduces infrastructure through this action 
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SPAWAR Activities not affected 

SPAWAR Space Field Activitv 
II 

; ~ ~ 5 d 4 5  4 / a d - & ,  PEO C41 & Space ~ ~ h ~ ~ + - / / )  7 J"' =-/p ? j  d4# i3 14 p 
\ 

\ PEO Space Systems yq. &).i-~, j 5 ~ C ~ $  
p,.,, k-c ~d+~y / Systems Center New Orleans Q,, 

eg+ ti&,*-, 94 
All OCONUS activities s- A R e 5 6 ~ " ~  &, ? 

s-hqdlA 3 d y  ep* 
&u)/ 3p-8" 
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siWAR Technical Scenario TECH-0008K 
Summary 

Activity Actions Billets 

Moved I Eliminated 

Relocate command Create SSC 
functions to NAB Little Atlantic 

Creek 

SSC Charleston Disestablish as 
Command 

Det Jacksonville 1 Disestablish 

Det Pensacola I Disestablish 

Det Yorktown Consolidate in 
Norfolk 

Det Norfolk Consolidate 

Det Washington Realign (104) remain 

SSC Norfolk Disestablish Consolidate with SSC 
Atlantic 

I 
- 

SSC San Diego Disestablish as 
Command Pacific I Create SSC 

SSC Norfolk, Det Disestablish 
San Diego 

Consolidate with SSC 
Pacific I 

SSC San Diego Remain in place 
Dets in Tidewater I Consolidate with SSC 

Atlantic I 
NCTSl I Remain in place Consolidate with SSC 

Pacific , 
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I 
I 

I Command Overview and Summary 
of BRAC actions 

The Space & Naval 
Warfare Systems Center 

San Diego 

RDML (Sel) Tim Flynn 
Commanding Officer 

Space & Naval Warfare Systems Center 
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I ) 

Summary of BRAC actions 

The Space & Naval 
Warfare Systems Center 

San Diego 

Carmela Keeney 
Acting Executive Director 

Space & Naval Warfare Systems Center 
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Scenarios Affecting 
SPAWARSYSCEN San Diego 

Surface sensors - Tech-0008E 
Su b-surface sensors 
Maritime Information 

- Tech-00081 
Systems - 
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Scenarios Affecting 
SPAWARSYSCEN San Diego 

Scenarios Tech-0008E, Tech-00081, 
and Tech-0008Faffect 
SPAWARSYSCEN San Diego 
- Total of 365 FTE reported in Sensor 

scenarios 
Not considered for realignment 
- Classified projects totaling 28 FTE 
- Projects completed since Capacity data call 

totaling 51 FTE 
* r /  C A  5 &&- 

b J s l o 4  a2 ~r4fisG$ 
7 2s& to c~.ccep*,~> k --f& 

""7 fh; & br m0uC4 

5 
25 
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siwm 
vf 

Scenario Reporting by 
SPAWARSYSCEN San Diego 

Tech-0008E - Surface 
- Total of 118 individual 

101 projects 
effort 

reported < 

sensors 
projects 
1 FTE total work 
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sWlwm Sensor Scenarios reported exclusions 
vf SPAWARSYSCEN San Diego 

Scenario I Reported FTE Exclusions I FTE 

I 1 Exclusion 
I Total 

Surface 
Tech-0008E - 

Inextricable 

81 

Location 

11 92 

DCN:11708



I B B 
S i W A R  Scenarios Affecting 

vY SPAWARSYSCEN San Diego 

Sensors moving out of SSC San Diego 
- Moving to NSWC Dahlgren 108 
- Eliminated 43 
- Moving to NUWC Newport 113 
- Eliminated 5 
TOTAL BILLETS OUT OF SAN DlEGO 269 
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Today we have provided you an @ o0 \ k221i ha" 

overview of SPAWARSYSCOM and s h9 q 
SPAWARSYSCEN San Diego P 

We have also explained 
recommendations across the 

hat questions can we 

30 
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Today's Agenda 

SPAWAR Background & Info - RDML Rodriguez 
BRAC Recommendations across SPAWAR- Rod Smith 
SPAWARSYSCEN San Diego Command Overview - RDML (Sel) 
Timothy Flynn 
BRAC Recommendations across SPAWARSYSCEN San Diego - 
Carmela Keeney 
Questions 
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Who we are ... 

I 
I 

One of the Navy's three major acquisition 
commands with 7,600 employees 

siwm 
P 

Space & Naval Warfare 
vf Systems Command 

What we do.. . 
Partner with PEO- C41& Space 
to deliver C41SR and FORCEnet 
capability to the joint warfighter 

Partner with PEO-IT, DNMCl & 
PEO Space Systems 

Develop Navy, Joint and 
Coalition Interoperability 

Navy C41SR Chief Engineer 

Navy FORCEnet Chief 
ArchitectlAssessor 

CombinedTOA$4.7 Billion 
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Mission, Vision & 
Commitment 

Mission Statement: 
SPA WAR Enterprise "delivers" FORCEnet - 

transforming information into decisive effects 

Vision Statement: 
"FORCEnet is the decisive weapon for the future 
Force" 

"Transforming information into decisive effects. " 5 
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Corporate SPA WAR 

"Transforming information into decisive effects. " 
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Joint Forces Synergy 

Army National Training Ctr. 
Fort Huachcua 

China Lake Test Range 
NAS Fallon 
Pt. Mugu Test Range 
Davis Monthan AFB 
Edwards AFB 
Luke AFB 
Nellis AFB 

"Transforming information into decisive effects. " 
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FORCEnet Provides the Naval 
Component of the Global Information 

Grid (GIG) 

"FORCEnet is an inherently JointKoalition concent. both 
# - - - -  

relying on and providing essential capabilities io the 
JointEoalition community and other Services and Agencies" 
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SPAWAR Enterprise BRAC Overview 

The Space & Naval 
Warfare Systems Command 

Mr. Rod Smith 
Deputy Commander 

Space & Naval Warfare Systems Command 
(Statement A: Approved for public release; distribution is unlimited (27 JAN 2005) 11 
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smwm 
Supporting the Goals of BRAC 

We responded to multiple data calls and 
scenarios from the Joint Cross Service Groups 
(JCSG) to support the DoD BRAC Goals: 
- Eliminate excess capacity 
- Rationalize our infrastructure with defense strategy 
- Reconfigure our infrastructure into one in which 

operational capacity maximizes - both warfighting 
capability and efficiency 

We had the opportunity to provide alternative 
scenarios to optimize Navy and Joint C41SR 
infrastructure 
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siwm 
Supporting the Goals of BRAC 

The TJCSG used an overarching strategic 
framework in it's recommendations 
- Provide efficiency of operations by consolidating 

technical facilities to enhance synergy and reduce 
excess capacity 

- Establish multifunctional multidisciplinary technical 
RDAT&E Centers of Excellence 

The TJCSG used the following to make their 
recommendations: 
- Current capacity, future capacity, and surge capacity in 

their capacity analysis 
- Military Value analysis 
- And Scenario Development and Analysis 
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SAWAR 

vY Supporting the Goals of BRAC 

TJCSG process and construct resulted in 
"Centers of Excellences" for: 
- Sub-surface sensors - Newport 
- Surface sensors - Dahlgren 
- Maritime Information Technology - San Diego 
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vf Technical Scenario TECH-0042AR 

Surface Sensors 
From 

SSC San Diego 
SSC Charleston 

To 
NS WC Dahlgren 

Sub-surface Sensors 
From 

SSC San Diego 
SSC Charleston 

NAWC(AD) 
To 

NUWC Newport 

Maritime Info Systems 
From 

NUWC Dahlgren 
NUWC Newport 

NSWC Port Hueneme 
To 

SSC San Diego 

SPAWAR 
Alternative 
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Technical Scenario TECH-0008K 

Scenario outcome: 
- Enterprise critical capacity and capabilities for execution of 

Navy and joint C4ISR missions and FORCEnet implementation. 
We consolidated activities 
We maintain critical infrastructure and human capital 
We improve our customer support to the fleet 
We reduce billets and infrastructure costs 
We reduce leased spaces 

- Increases responsiveness to the fleet and maximizing return 
on equity of engineering infrastructure. 

- Strengths Norfolk presence 
Primary customers: JFCOM, NETWARCOM and CFFC 

- Consolidates Washington DC presence 
- Consolidates East Coast activities 

Eliminates 2 Echelon Ill commands 

- Consolidates West Coast activities 

DCN:11708



SiIWGCIR 

.'v SPAWAR Activities not affected 

SPAWAR Space Field Activity 
PEO C41& Space 
PEO Space Systems 
Systems Center New Orleans 
All OCONUS activities 
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Si lWAR 

vf Summary of BRAC actions 

The Space & Naval 
Warfare Systems Center 

San Diego 

Carmela Keeney 
Acting Executive Director 

Space & Naval Warfare Systems Center 
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SiIWAR 
Supporting the Goals of BRAC 

SECDEF BRAC recommendation created Maritime 
Information Systems Center of Excellence at 
SPAWARSYSCEN San Diego using: 

I - Current capacity, future capacity, and surge capacity in their 
capacity analysis 

- Military Value analysis 
- and Scenario Development and Analysis 
- An overarching strategic framework in it's recommendations 

Provide efficiency of operations by consolidating technical 
facilities to enhance synergy and reduce excess capacity 
Establish multifunctional multidisciplinary technical RDAT&E 
Centers of Excellence 
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Scenarios Affecting 
SPAWARSYSCEN San Diego 

Surface sensors - Tech-0008E 
Sub-surface sensors - Tech-00081 

~ Maritime Information Systems - ~ Tech-0008F 
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Scenarios Affectina 
SPAWARSYSCEN San biego 

Scenarios Tech-0008E, Tech-00081. 
and Tech-0008Faffect 
SPAWARSYSCEN San Diego 
- Total of 365 FTE reported in Sensor 

scenarios 
Not considered for realignment 
- Classified projects totaling 28 FTE 
- Projects completed since Capacity data call 

totaling 51 FTE 
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Scenario Reporting by 
SPAWARSYSCEN San Diego 

Tech-0008E - Surface 
- Total of 118 individual . 101 projects 

effort 
reported 

sensors 
projects 
1 FTE total work 
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siWAR Sensor Scenarios reported exclusions 
SPAWARSYSCEN San Diego 

Scenario Reported FTE Exclusions 

I Inextricable I Location 

Tech-0008E - 
Surface 

Tech-00081 - 
Sub-surface 

- -- 

FTE 
Exclusion 

Total 
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Scenarios Affecting 
SPAWARSYSCEN San Diego 

Sensors moving out of SSC San Diego 
- Moving to NSWC Dahlgren 108 
- Eliminated 43 
- Moving to NUWC Newport 113 
- Eliminated 5 
TOTAL BILLETS OUT OF SAN DlEGO 269 
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Scenarios Affecting 
SPAWARSYSCEN San Diego 

Maritime Information Systems moving to SSC 
San Diego 
- Moving from NSWC Dahlgren 
- Eliminated 
- Moving from NUWC Newport 
- Eliminated 
- Moving from NSWC Port Hueneme 98 
- TOTAL BILLETS TO SSC SAN DlEGO 321 
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I 

I Today we have provided you an 
overview of SPAWARSYSCOM and 

I 

SPAWARSYSCEN San Diego 
We have also explained the BRAC 
recommendations across the 
SPAWAR Enterprise 

I ~ What questions can we further 
answer for you? 
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Consolidate Maritime C4ISR 

Move Maritime Information Systems (IS) to 
SSC San Diego 
- Naval Surface Warfare Center (NSWC) 

Dahlgren, VA 
Lose 1 1 1 people to SSC SD 

- Naval Underwater Warfare Center (NUWC). 
Newport, RI 

Lose 1 12 people to SSC SD 
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Why Move Work to Charleston? 

Charleston is a Cost Effective Location 
- Civilian Labor Rates 

- Contractor Labor Rates 

- Cost Effective Operations.. .Additional Savings 

>$30M 
In Savings 
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Greater Mission Effectiveness 

Charleston Mission Highly Synergistic with 
NSWC and NUWC's IS Work 

C4ISR & Combat Systems 

Submarine Info Systems 

Platform integration Activities 

Joint and Multi-Service Programs 
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Charleston = Cost Effectiveness 
Charleston's Cost of Living Makes Relocation Possible 

Cost of Living 
Comparison 

I Overall Index Housing 

2400 Square Foot Home 

Charleston = $229,000 

San Diego = $597,000 

Source: ACCRA Cost of Living Index 

Preservation of intellectual Ca~ita l  I 
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Charleston: Most Efficient Operations of 
All Navv Engineering and Warfare Centers 

G&A (Less Facilities) + Support Costs 
vs. Total Expenses 

AWC AD 

\ .  NSWC 
Port Hueneme NSW 

Dahlgr n t 

$- $0.5 $1 .O $1.5 $2.0 
Total Expenses ($B) 

Source: SECNAV Study Conducted by Booz Allen Hamilton 
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