
NSWC Corona BRAC 
QuestionsIAreas of Inquiry 

1. In the Navy's IEG (Infrastructure Evaluation Group) minutes of 14 April 2005, 
Ms. Anne Davis advises the IEG that Corona's COBRA data has been 
substantially revised due to an adjustment in the sustainment, restoration, and 
modernization (SRM) rate. Payback for the recommendation to close NSWC 

Y -.i Corona and move it to Point Mugu was increased from six years to 15 years with 
a corresponding reduction in the steady-state savings and NPV. 

(j- \c C" What were the adjustments in the SRM that caused the adjustment? What were 
the original COBRA assumptions which provided a six year ROI? The DON 
Analysis Group (DAG) brief of 14 April 2005 provided the basis for Ms. Davis's 
comments to the IEG but the DAG brief is not available. When will we be able to 
review the DAB 14 April brief? 

2 Also contained in the 14 April 2005 IEG minutes is a statement that 
"environmental mitigation at the receiving site (Pt Mugu) would be required but 
possible." Environmental mitigation is also mentioned in the DAG 7 April 2005 
minutes as well as in support documentation/briefing material. Specifically, it is 
stated that Point Mugu "has potential archeological restrictions to future 
construction." And with respect to endangered species and wetlands, the report 
states that both may have "potential impact for new MILCON." 

The fact that no new MILCON is programmed for Pt Mugu is considered 

'c significant given the special requirements for Corona's two major facilities: the 

& Joint Warfare Assessment Laboratory (JWAL), a -48,000 sqft SCIF, and the 
Metrology & Science Laboratory, a highly specialized facility with extremely 
demanding temperature, motion, and pressure requirements. 

What are the archeological restrictions that restrict MILCON? Were these 
restrictions (archeological, endangered species and wetlands) the reasons that no 
new MILCON is plannedlprogrammed into the COBRA model? What are the 
costs and operational impacts if new MILCON is required given these 
restrictions? 

3. Mentioned throughout the minutes of the Navy's IEG and DAG briefs, as well as 
the Technical JCSG minutes, is the fact that the recommendation to close and 
move Corona's operations to Point Mugu is contingent on the approval of two 
separate BRAC recommendations to move missions from Point Mugu to China 
Lake. The contingency is based on the resulting availability of existing, vacated 
pace that could be backfilled by Corona. As such, if Point Mugu's move is 
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4. The Technical JCSG specifically directed the Navy to analyze the option of 
moving Corona to March ARB (known as scenario TECH-0060). The Navy 
argued against this move, preferring instead to move Corona to Point Mugu. The 

, Navy's justification was based on: 

a. The desire to backfill Mugu's vacated space; 
b. Greater savings and a faster ROI if Corona were moved to Mugu vice 
March 

'u- 
"r However, in material that was used for discussions with the IEG (DAG minutes 

29 March 2005 and IEG minutes 1 April 2005), the Navy stated that MILCON 
was the "cost driver" and that moving to Corona to March ARB would require all 
new facilities while no new facilities would be needed at Mugu. In addition, the 
Navy used ROI, steady-state savings, and NPV data in support of the Mugu move 
that later were significantly revised downward (e.g., original NPV for Corona to 
Point Mugu was listed at $139M vice the final $300K.). 

Did the Navy ever go back to the IEG and notify them that data in the earlier 
analysis had changed and that the Mugu numbers were significantly revised 
downward? Was a subsequent review of March vs. Mugu ever conducted after 
the Mugu numbers were adjusted? 

/ 5. -The DAG minutes of 29 March 2005 state that the Navy's IAT (Infrastructure .- Analysis Team) Technical Team had reviewed and reduced the space 
requirements to P-80 standards for activities relocating from NSWC Corona, 

iL which reduces one-time costs. Current NSWC Corona facility space is 467,000 
sqft with the base indicating that it could reduce its foot print to approximately 
425,000 or even as low as 400,000 sqft. In addition, the current JWAL functions 
are housed under a single roof as are the functionslstaff performed in the 

1 Metrology Laboratory. " i 
What standards allowed/pemitted a reduction to 3 12,000 sqft? Where in the I database is the specific justification that explains such a reduction? Will the 
facilities at Pt Mugu be sufficient to completely house all the JWAL and 
Metrology Lab functions in separate, single-unit facilities? What are the 
operational ramifications for placing the JWAL and Metrology Lab functions in 
facilities that are one-third smaller than their current facilities? 

6. Support material contained in the 7 April 2005 DAG brief showed that the median 
house value for Riverside-San Bernardino MSA is $138,500 while Ventura 
County MSA was $248,700. In addition, the material presented data that showed 

\' that the vacant sale and rental units in Ventura County MSA are 1,847 & 2,316 
'$ respectively while similar vacancy rates for Riverside-San Bernardino MSA are 

'7'- 22,464 and 28,161. 
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What impact will these data have on the civilian workforce considering relocation 
to Point Mugu? How did the Navy determine that only 6.0% of the Corona 
workforce would decide not to relocate, a number that is significan'tly below the 
historic tendencies? 

0 7. " -  In the March 29,2005 DAG minutes, a member of the IAT Technical Team, COL 
Kennedy USMC, briefed that "the Technical JCSG is reported to favor the March 
ARB option as a shorter distance move that would allow civilian employees to 
continue to work at the receiving site, thus preserving intellectual capital. The 
DAG noted that the position stated at the Technical JCSG probably places 
excessive emphasis on preservation of intellectual capital given the cost benefits 
oJ available capacity at, and relatively moderate distance to NAS Pt. Mugu, and 
because this emphasis on intellectual capital has not been used consistently to 
evaluate other technical scenarios." 

Clearly, the Navy is minimizing the importance of retaining Corona's intellectual 
capital, as well as the cost advantages and travel distance to Mugu. What is the 
final cost comparison once the Corona to Pt Mugu numbers have been readjusted 
downward? What would they be if mostlall of the MILCON at Mugu would have 

' to be new? Assuming that 50-75% of the Corona workforce refused to transfer, 
would that change the Navy's assessment of the impact? 

8. Much of the work at NSWC Corona is performed or supported by highly trained 
contractors. Many of the support contractors are former NSWC Corona 

J 
employees who retired from government service and are highly sought after due 
to their expertise and Navy specific experience. As such, an effective mentoring 
and transitioning system has developed between government and contracted 
employees which allows for greater coverage of technical areas and sharing of 
information, techniques, past experiences. 

Relocation of NSWC Corona's missions to Pt Mugu will pose challenges to the 
support contractor regarding employment, cost-of-living, and loss of intellectual 
capital similar to the Navy's workforce. To what extent were these contractor 
costs and loss of expertise factored into the cost analysis? Is it the Navy's 
contention that the support contractor 7 

C 

C 
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NSWC Corona 
Questions & Lines of Arguments 

June 28,2005 

1. What limitations are there to build new replacement facilities (measurement 
science lab and JWAL) at Point Mugu given the archeological, historical and 
environmental restrictions cited in the Navy's briefings? Specifically, what are 
the restrictions and how will the Navy work around them to site the necessary 
Corona R&D buildings at Pt Mugu? 

2. What evidence or historical justification does the Navy have that justifies their 
supposition that 94% of NSWC Corona personnel will agree to move to Pt Mugu? 
Given that DASN Anne Davis testified that the Navy paid particular attention to 
the adverse effects of "brain drain," is it possible that the Navy wanted to use a 
historically high number in order to minimize the operational risk that will be 
incurred if Corona is closed and a large number of seasoned employees refuse to 
move? 

3. One of the guiding rules used by the Navy was to compare initial cost with NPV. 
Ideally, the Navy sought a ratio of NPV to initial cost of greater than 5: 1. The 
Corona recommendation has the lowest Navy NPV to initial cost ratio (.005: I), 36 
times smaller than the next lowest ratio represented by the closure of the Supply 
School at Athens, GA. 

4. Proximity to Pt Mugu's sea range is cited by the Navy as part of the rationale for 
moving Corona's missions. And yet, only a very small percentage of Corona's 
current and projected range work involves the Mugu sea range. 

5. Navy preference to move Corona to Pt Mugu is premised on (a) need to backfill 
Pt Mugu once Mugu's R&D missions are transferred to China Lake; and (b) 
greater projected savings vice other considered options (e.g., March ARB). Did 
the Navy return to the TJSCG following the financial adjustments to the Corona- 
to-Mugu scenario so that that Technical Group could reconsider the March move? 

6. Given that much of Corona's work is done remotely/distributively (a concept that 
the NAVSEA champions), what efficiencies and synergies does the Navy hope to 
capture with the transfer of Corona's missions to Pt Mugu? 
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Statement by Mike Hall, President Erickson-Hall Construction Company on Requirements of 
State of the Art Measurement Science Technology Laboratory 

The Corona measurements lab is a custom facility designed and constructed for a specific use. It 
consolidated numerous outdated facilities into a single, modern, "state of the art" facility. Many of the 
outdated facilities were "make-shift", converted spaces incapable of providing the precise temperature 
and humidity control that is now provided in the Corona facility. Much of the testing is performed 
over an extended period of time. If the test environment does not remain constant, the testing has to be 
restarted. I was advised that this was one of the problems encountered in the previous "make-shift" test 
facilities. 

Replacement construction cost would range fiom $300 to $350 per SF. As I remember, the facility is 
approximately 40,000 SF putting construction costs at $12 to $14,000,000 for a new facility. Soft costs 
including the design effort can be budgeted at 20% ($2.6 mil). Additionally, moving costs need to be 
considered. Special equipment was utilized to relocate extremely large slabs of granite and 
equipment. The floor slabs were engineered to handle heavier equipment and rolling loads because of 
the specific nature of this facility. 

The lab has approximately 26 individually controlled temperature zones. Some of these zones 
provide temperature controlled environment of +I- .5 degree temperature and humidity control. 
Drywall partitions between labs are double framed, include interior wall liners and function as air 
returns. Perforated ceiling panels and specially design supply air ductwork provide laminar air flow for 
constant room temperatures from the ceiling to the floor. Walls are insulated and sealed to isolate each 
space from adjacent spaces. 

The facility includes several high capacity overhead cranes to move materials for testing. Other special 
features include two pits to accommodate test equipment. One of these pits is 21' deep with access 
ladders and staging to monitor equipment below grade. 

Conversion of existing spaces is difficult. On a room by room basis, conversions typically involve the 
construction of a new isolated lab facility with-in an existing space. New walls, ceiling, mechanical, 
electrical, etc. are required. Power requirements are also extensive to run mechanical equipment and 
the lab test equipment. 

Good luck on your efforts to save the facility. The construction industry recognized the complexity of 
the facility as it received an award for the mechanical design and construction. 

Mike Hall 
Erickson-Hall Construction Co. 
July 5,2005 
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Measwenlent Science Technology 
Data Sheet 

Laboratory (MSTL) 

Current Cost for New MILCON $12-14M 
Space requirements 
Current space 

Lab space (tightly environmentally controlled) 2 1,000 ft2 
Warehouse, shipping/receiving, machine shop 
(normal environment, Currently no special controls) 16,000 ft2 
Admin space (normal environment, no special 
controls) 1,500 ft2 
Miscellaneous 500 ft2 
Total Space (Bldg 575) 39,000 ft2 

Additional gage storage (Bldg 542, metal building, 
Currently uncontrolled environment) 3,900 fi2 

Examples of MSTL Capabilities 
Dimensional measurements &age block calibration): accuracies of 0.1 millionth of an inch (0.000,000,1") 
CMM: accuracy of 94 millionths of an inch (0.000,094") - Most accurate in Western US 
Force: 2 0.01% of load to 102K Lbs - Highest capacity with this accuracy in Western US 

Relocation from Pomona to Corona in 2002: 
Cost $1.2 - $1.5 mil (moving costs only) 
Consolidated fiom 3 sites (Pomona lab, Pomona warehouse, Seal Beach) 
85% operational in 3 months, 100% operational in 8 months. 

Additional Issues 
NBVC personnel acknowledge that no existing facilities at Pt Mugu are suitable for conversion to meet the mission 
requirements of the MSTL. Lab foundation must be secured to bedrock. NBVC personnel proposed vacant land at 
Pt Mugu for a new laboratory. MILCON required. 
Contractor that built MSTL stated that structure was designed with end mission in mind and that rehabilitation of 
existing structures is not cost effective and would cost more than building new. 
Attempts to rehabilitate existing space for lab use were unsuccessful. Attempted to use Bldg 5 17 for calibration 
support prior to MSTL. Lost JNACT accreditation (i.e. shut down calibration lab) due to: (1) inability to maintain 
required environment for opticaVdimensiona1 calibration, and (2) mixing electricaVelectronic calibration and 
engineering activities. In order to solve environmental control problem and regain accreditation, a $100K Control 
Solutions 20'x20' module was installed. 
Proximity to ocean poses sigmficant challenges to maintain required measurement accuracy and prevent 
deterioration due to corrosion. Costs unknown. 
Tidal activity (vibration and ground movement), aircraft operations (vibration), and EMF due to range operations 
encountered at Pt Mugu would negatively impact precision measurement. 
Current facility requirements (FR-06) are more stringent than those applied to existing facility; therefore, cost to 
replace MSTL will be higher. 
Due to arid conditions, gages and other equipment can be stored at Corona without extraordinary environmental 
control. More extensive and costly environmental control would be required for storage areas at Pt. Mugu due to 
higher humidity and salt conditions. 
Regarding security level for the MSTL; classified gages exist, however, none have been inspected at 
Pomona or  Corona since 1996. No work done by the standards lab is classified. 
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August 8,2005 

Mr. Anthony J. Principi 
Chaim~an 
Base Realignment and Closure Commission 
2521 So. Clark Street, Suite 600 
Arlington, VA 22202 

Dear Chairman Principi, 

At the July 14,2005 Los Angeles regional hearing, Captain Edward Schwier, USN 
(Retired) and I had the honor of presenting the community's case in support of retaining 
Naval Surface Warfare Center (NSWC) Corona Division at its current location. 1 believe 
the evidence presented during the hearing demonstrated conclusively that the Defense 
Department's recommendation to move NSWC Corona to Naval Base Ventura County 
(NBVC)(Pt Mugu) is fundamentally flawed and would cause significant operational risk 
with no financial benefit. 

Further research by the community has revealed additional facts that, when coupled with 
information presented during the regional hearing, argue persuasively that the 
Department deviated substantially in its analysis and justification. 

During the community's formal presentation several questions were asked of the panel 
that warrant a fuller response. Specifically, you and Commissioner Coyle asked Captain 
Schwier: 

1. What is the community's estimate for replicating NSWC Corona's technical 
facilities at Naval Base Ventura County (Pt Mugu)? 

2. Can the community provide specific examples which illustrate the selective 
inclusion and exclusion of data that negatively impacted NSWC Corona's overall 
military value ranking?; and 

3. Why can't NSWC Corona's primary mission of providing independent 
assessment of military systems, platforms and training readiness be preserved if it 
is moved to Naval Base Ventura County (Pt Mugu)? 

I would like to formally respond to these questions and provide you and the Commission 
with additional data in support of retaining the warfare center at Corona. 

No~co CA 9 1760 (909) 270-5645 FAX (909) 270-5622 
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Cost to Redicate NSWC Corona's Technical FaciIities 

The most problematic aspect of the Corona closure proposal is the replication of two 
one-of-a-kind facilities at NBVC (Pt Mugu). As the Commission well knows, the Navy 
allocated no money for the construction of two highly customized facilities: the Joint 
Warfare Assessment Laboratory (JWAL) and the Measure Science Technology 
Laboratory (MSTL). Instead, the Navy assumed it could simply retrofit vacated existing 
buildings - an assumption that is widely disputed both inside and out of the military 
service. 

To formally address the Navy's military construction cost estimates, the community hired 
a leading engineering finn, Bechtel Corp., to conduct a third-party cost study for 
relocation of the JWAL and MSTL structures. While I have enclosed the full Bechtel 
report for your review I would like to highlight several key findings: 

> Construction costs for building new the JWAL and MSTL, and two auxiliary 
buildings, is $59.3 million in current dollars. (Not included in this estimate is the 
cost to renovate other Pt Mugu facilities which are needed to house personnel and 
missions for other NSWC technical capabilities.) 

P This report assumes only replication of facilities and does not account for many 
other potentially significant costs (such as noise or vibration isolation, structural 
enhancements to account for water table and depth to bedrock, and construction 
dewatering) associated with construction of new facilities at Pt Mugu. 

9 The study notes that extensive ambient vibration and noise analysis would have to 
be accomplished to determine if the MSTL could even be constructed at NBVC 
(Pt Mugu) given the facilities operational requirements. 

P Additional studies and costs associated with the liquefaction potential due to 
earthquakes, tsunamis and other induced flooding, and construction impacts due 
to the water table at Pt. Mugu have not been included in this cost estimate and 
thus would be required or recommended. 

As we noted at the Regional Hearing, the addition of more than $55 million of initial cost 
to the COBRA analysis pushes the breakeven payback period to over 100 years. This 
report not only clearly supports our contention that cost is grossly underestimated, but 
that the risk to the mission is similarly underestimated. Without a definitive study to 
support the feasibility of replicating the MSTL and JWAL capabilities at the Pt. Mugu 
site, given the unknowns identified earlier in this paragraph, it is unconscionable that a 
decision to relocate would be seriously considered. 

DOD/USN Subiective Calculation of Corona's Military Value 

As the Commission is aware, the Defense Department's Technical Joint Cross Service 
Group (TJCSG) evaluated individual technical facilities in 39 discrete areas: three 
functional capabilities (Research, Development & Acquisition, and Test & Evaluation) 
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across 13 functional fields (e.g., sensors, air platforms, information technology, etc.). An 
elaborate mathematical formula was developed in an effort to quantify the value of work 
each facility performed in one or more of the 39 technical "bins." Based on the derived 
scores, a facility would then be ranked in order of its scores. The facility receiving the 
highest score received the number one rank and the facility with the lowest score was 
placed at the bottom. 

Remarkably, however, the TJCSG decided to eliminate from consideration and ranking 
any facility that performed work below an arbitrarily set threshold regardless of its score. 
The net effect of this decision was to rank individual facilities against a smaller subset of 
facilities instead of ranking all military facilities that conduct technical research, 
development & acquisition, or test & evaluation. 

This decision by the TJCSG appears both capricious and intellectually questionable, and 
more importantly, results in highly skewed results. To illustrate this point, a table is 
provided below which compares NSWC Corona's initial rankings when all facilities/ 
activities were included with the final rankings when the majority of activities are 
excluded from evaluation. 

Note 2: Data taken from D O N - 0 1 6 1 ~  Military value-and Capacity Reports 29 March 2005 
* NSWC Corona has no workyears in these areas and was not included in the final military rankings. 

Clearly, a fairer, more statistically honest process would be to evaluate a facility against 
all competitors which perform work in a given "bin." When this more rigorous standard 
is applied, NSWC Corona achieves an overall ranking of 72% -- a number which 
approaches the upper quartile of all technical facilities. This is significant given the 
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erroneous assertion by DOD in its final recommendations that "in each functional area, 
NSWC Corona's quantitative military value scores fell in the bottom half of facilities 
performing the same function." This statement is more than misleading; it is factually 
and demonstratively wrong. 

It should also be noted that the Corona recommendation would in effect be sending a 
facility to a base with a lower military value ranking. This statement is borne out when 
one considers that, of the 13 technical areas in which both Corona and Pt Mugu were 
evaluated, Corona is ranked hlgher (relative to Pt Mugu) in 5 of these technical areas 
while Pt Mugu is ranked above Corona in only 4 (once DOD recommended missions are 
transferred from Pt Mugu to China Lake). This fact again highlights the faulty and 
subjective nature of the entire military value quantitative exercise. 

Preservation of Independent Assessment 

During the NSWC Corona base visit on July 12,2005, Commissioner Bilbray asked a 
base official if Corona's missions could be relocated. In reply, the base commander 
stated that Corona's principle mission of providing independent assessment could be 
rnovedprovided three capabilities were preserved: 

1. Corona's workforce 
2. Corona's processes 
3. Corona's facilities 

Loss of any one of these three critical capabilities would endanger Corona's independent 
assessment mission. A reasonable analysis of the proposed move demonstrates that the 
first two capabilities would be irreparably undermined while the Department would be 
forced to spend an exorbitant amount of money to maintain the third element. 

Historically, as demonstrated by past BRAC actions, only 15-20% of a closed 
installation's workforce will agree to relocate. A recent survey of NSWC Corona 
personnel indicated that only 18% would be willing to leave the Corona area should the 
base be shuttered. Even if that number is doubled, that still leaves the base without a 
qualified functional workforce equipped to maintain service to the fleet. Additionally, 
co-locating Corona's independent assessment mission onto a base that performs functions 
that are subject to or require Corona's assessment capability will erode the cultural ethos 
of "speaking truth" to higher authority and ultimately compromise the performance of 
independent assessment. Maintaining a physical separation, as well as a distinct chain- 
of-command, has proven to be the most effective and surest way to safeguard the flow of 
criticai information for high-level DOD decision-makers. 

It is worth noting that the in-service engineering agents (ISEA) at both Naval Base 
Venture County and China Lake are foremost program management agents and are 
driven by cost and schedule concerns. Co-locating the independent assessment function 
with an ISEA, even if a separate chain of comand  reporting exists, still creates a 
significant potential for conflict and compromise. To illustrate this point, consider that 
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three specific progr&ns -- fuzing, telemetry, and thnat simulation -- are major activities 
at Naval Base Venture County and China Lake that NSWC must independently assess. 
As was noted'in the Regional Hearing, assessment and fuse development/production were 
both organizationally and physically separated for good reason when the Fleet Missile , . 

System Analysis and Evaluation Group (NSWC's predecessor) was established in . 
Corona. 

As stated above, the Defense Department's personnel analysis grossly over estimates the 
number of personnel willing* to relocate to Ventura Countyj California. While failure to 
maintain a suf$cient intellectual workforce has serious operational implications, it also ' . . 
carries significant costs that are not adequately captured in the military's COBRA results. . 
Past experience and common sense dictate that the Navy will have to expend 
considerable financial resources to recruit, train, integrate and promote qualified 
engineers in an effort to replicate the award winning team at Corona. Depending on the 
position and technical expertise that must be backfilled, cost to replace the lost talent can 
range from $70,000 to $150,000 per year for 5-10 years. While the community believes 
the estimates are reasonable (if not conservatively low) they were excluded from the 
community-generated COBRA. And yet, even without these additional costs, the revised 
COBRA produced a payback of greater than I00 years by simply including widely 
acknowledged additional military construction and excluded contractor costs. 

Mr. Chairman, NSWC Corona has an exemplarily track record of providing criticid 
service to our nation's warfighters while simultaneously saving millions of dollars in the 
process. Risking this established, highly efficient national treasure for some illusionary 
benefit is both risky and not in our nation's best interest;' I urge the Commission to 
consider the information provided here, as well as at the regional hearing, and reject the 
proposed closure of NS WC Corona. 

Sincerely, 

/ji?=$L+ rank Hall 

Norco City CounciImember 
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CITY of NORCO 
CITY HALL 2870 CLARK AVENUE c N O W 0  CA 92860 (951) 735-3900 FAX (951) 270-8622 

August 8,2005 

Mr. Anthony 5. Principi 
Chairman 
Base Realignment and Closw Commission 
2521 So. Clark Street, Suite 600 
Arlington, VA 22202 

Dear Chairman Principi, 

At the July 14,2005 Los Angeles regionat hearing, Captain Edward Schwier, USN 
(Retired) and I had the honor of presenting the co&unity7s case in support o f  retaining 
Naval Surface Warfare Center (NSWC) Corona Div$ion at its current location. I believe 
the evidence presented during the hearing demonstrated conclusively that the Defeuse 
Department's recamendation to move NSWC Corona to Naval. Base Ventura County 
(NBVC)(Pt Mup) is fundamentally flawed and would cause significant operational risk 
with no financial benefit. 

Further research by the community has revealed additiod f ~ t s  that, when coupled with 
informdon presented during the regional hearing, argue persuasively that the 
Department deviated substantially in its analysis and justification. 

During the community's formal presentation several questions were asked of  the panel 
that warrant a fuller response. Specifically, you and Commissioner Coyle asked Captain 
Schwier: 

1. What is the community's estimate for replicating NSWC Corona's technical 
facilities at Naval Base Vmtura County (Pt Mugu)? 

2. Can the community provide specific examples which illustrate the scfsctive 
inclusion aud exclusion of data that negatively impacted NSWC Corona's overall 
military value ranking?; and 

3. Why can't NSWC Corona's primary mission of provichng independent 
assessment of military systems, platforms and training readiness be preserved if it 
is moved to Naval Base Ventura County (Pt Mugu)? 

I would like to formally respond to these questions and provide you and the Commission 
with additional data in support of retaining the warfare center at Corona 

CITY COUNCIL 

HERB HlGGlNS K4THY AZEVEOO 
Mayw Pro Tern 

HAL CLARK FRANK HALL 
Cotncil N*nbcr Council fhmbur 
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Cost to Re~licate NSWC Corona's Technical Facilities 

The most problematic aspect of the Corona closure prop~sal is the replication of two 
one-of-a-kind facilities at NBVC (Pt Mugu). As the Commission well knows, the Navy 
allocated no money for the construction of  two highly customized facilities: the Joint 
Warfare Assesslnent Laboratory (JWAL) and the Measure Science Technology 
Laboratory (MSTL). Instead, the Wavy assumed it could simply retrofit vacated existing 
buildings - an assumption that is widely disputed both inside and out of the military 
service. 

To formally address the Navy's inilitary construction cost estimates, the community hired 
a leading engineering firm, Bechtel Gorp., to conduct a third-party cost study for 
relocation of the JWAL and MSTL structures. While I have enclosed the full Bcchtel 
q o r t  for your relriew 1 would like to highlight several key findings; 

> Consbxction costs for.bui3ding new the JWAL and MSTL, and two auxiliary 
buildings, is $59.3 million in current dollars. (Not included in this estimate is the 
cost to renovate other Pt Mugu facilities which are needed to house personnel and 
missions for other NSWC techuical capabilities.) 

P This rqxm assumes only replication of facilities and does not account for many 
other potentially significant costs (such as noise or vibration isolation, structural 
enhancements to account for water table and depth to bedrock, and construction 
dewatering) associated with construction of new facilities at Pt Mugu- 

? The study notes that extensive ambient vibration and noise analysis would have to 
be accomplished to determine if the MSTL could even be constructed at hBVC 
(Pi Mu@) given tho facilities operational requirements. 

R Additional studics and costs associated with the liquefaction potential due to 
earthquakes, tsunamis and other induced flooding, and construction impacts due 
to the water table at F't. Mugu have not been included in this cost estimate and 
thus wauld be requixed or recommended. 

As we noted at the Regional Bearing, the addition of more than $55 million of initid cast 
to the COBRA analysis pushes the breakcvm payback period to over 100 years. This 
report not only clearly supports our contention that c ~ s t  is g ~ s s l y  underestimated, but 
that the risk to the mission is similarly underestimated. Without a definitive study to 
support the feasibility of replicating the MSTI, and JWAL capabilities at the Pt. Mugu 
site, given the unlcnowns identified earlier in this paragraph, it is uncanscionable that a 
decision to relocate would be seriously con~dered, 

DODfUSN Subjective Calculation of Corona's-Military Value 

As the Commission is aware, the Defense Department's Technical Joint Cross Service 
Group (TJCSG) evaIuated kdividual technical facilities in 39 discrete areas: three 
functional capabilities (Research, Development & Acquisition, and Test & Evaluation) 

DCN: 11802



C I T Y  OF NORCO PAGE 03 

across 13 fimctional fields (e.g., sensors, air platforms, information techndogy, etc.). An 
elaborate mathematical formula was developed in an effort to quantify the value of work 
each facility performed in one or more of the 39 technical "bins." Based on the derived 
scores, a facility would then be ranked in order of its scores. The facility receiving the 
bighest score received the numbm one rank and the facility with the lowest score was 
placed at the bottom. 

RernarkabIy, boweva, the TJCSG decided to eliminate from consideration and ranking 
an). facility that perf~rmed work below an arbitrarily set thmshold regardless of its score. 
The net effect of  this decision was to rslnk individual facilities against a smaller subset of 
facilities instead of ranking all military Eleilities that conduct technical research, 
development & acquisition, or test & evaluation. 

This decision by the TJCSG appears both capricious and intellectually questionable, and 
more importantly, results in highly skewed results. To illustrate this point, a table is 
provided below which compares NSWC Corona's initial rankings when all facilities/ 
activities were included with the final rankings when the majority of activities are 
excluded ,from evaluation. 

Clearly, a fairer, more statistically honest process would be to evaluate a facility against 
all competitors which paform work in a given "bin" When this more rigorous standard 
is applied, NSWC Corona achieves an overall ranking of 72% -- a number which 
appkaches the upper quartile of all technical facilities. This is significant given the 
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exroneous assertion by DOD in its final recommendations that "in each functional area, 
NSWC Corona's quantitative military value scores fell in the bottom half of f~iljties 
performing the same fwlction." This statement is more than misleading; it is factually 
and demonstratively wrong. 

It should also be noted that the Corona recommendation would in effect be sending a 
facility to a base with a lower military value ranking. This statement is borne out when 
one considers that, of fie 13 techTlj~al areas in which both Corona and Pt Mugu were 
evaluated, C0ron.a i s  ranked higher (relative to Pt Mugu) in 5 of these technical areas 
while Pt Mugu is ranked above Comna in ~ d y  4 (once DOD recommended missions are 
txansfmed from Pt Mugu to China Lake). This fact agam hi,@dights the faulty and 
subjective nature of the entire military value quantitative exercise. 

Preservation of Inde~endent Assessment 

During the NSWC Corona base visit on July 12,2005, Co&ssioner Bilbray asked a 
base official i f  Corona's missions could be relocated. In rcply, the base commander 
stated that Corona's principle mission ofpmviding independent assessment could be 
moved provided three capabilities were preserved: 

I 

1. Corona's workfiorce 
2. Ccmm's processes 
3. Corona's facilities 

Lbss of any one of these three critical capabilities would endanger Corona's independent 
assessment mission. A reasonable analysis of the pmpoaed move demonstrates that the 
first two capabilities would be irreparably unclemined whiIe the Repatment would be 
forced to spend an exorbitant amount of money to maintain the third element. 

Historical,ly, as demonstrated by past B M C  actions, only lS-2Q% o f  a closed 
installation's woikfiirce will agree to relocate. A recent survey of NSWC Corona 
penomel hdicated that only 18% would be willing to leave the Corona area should the 
base be shuttered. Even if that number is doubled, that still leaves the base without a 
qualified functional workforce equipped to maintain service to the fleet. Additionally, 
co-locating Corona's independent assessment mission onto a base that perfoms functions 
that are subject to or require Corona's assessment capability will erode the cultural ethos 
of "speaking truth'' to higher authority and ultimately compromise the performance of 
independent assessment. Maintaining a physical separation, as well as a distinct chain- 
of-command, has proven to be the most effective and surest way to safeguard tbe flow of 
critical information for high-level DOD decision-makers. 

It is worth noting that the in-service engineeTing agents (XSEA) at bath Naval. Base 
Venture County and China Lake are firemost program management agents and are 
driven by cost and schedule concerns. Co-locating the independent assessment function 
with an ISEA, even if a separate chain of command reporting exists, still creates a 
significant potential fm conflict and compromise. To illustrate this point, consider that 
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three specific programs -- fuzing, telemetry, and threat simulation -- are major activities 
at Naval Base Venture County and China Lake that NNSWC must independently assess. 
As was noted in the Resonal Hearing, assessment and fuse developmcnt/production were 
both organizatioxlally and physically separated for good reason when the Fleet Missile 
System Analysis and Evaluation Group (NSWC's predecessor) was established in 
Corona. 

As stated above, the Defense Dqartment's personnel analysis grossly over estimates the 
number of personnel willing to relocate to Ventura County, California While failure to 
maintain a sufficient intellectual workforce has serious operational implications, it also 
m e s  significant costs that are not adequately captured in the militmy's COBRPL results. 
Past experience and cormon sense dictate that the Navy will have to expend 
co,miderable financial resources to recruit, train, integrate and promote qualified 
engineers in an effort to replicate the award winning team at Corona Depending on the 
position and technical expertise that must be backfilled, cost to replace the lost talent can 
range from $70,000 to $150,000 per year for 5-10 years. While the cornunity believes 
the estimates are reasonable (if not conservatively low) they were: excluded h m  the 
community-generated COBRA. And yet, even without these additional costs, the revised 
COBRA produced a payback of greater than 100 years by simply h ~ l ~ d l n g  widely 
acknowledged additional military canstruetion and excluded contractor costs. 

Mr. Chairma NSWC Corona has an exemplarily track record of providing critical 
service to ow nation's warfighters while simultaneously saving mi.llions of dollars in the 
process. Risking this established, highly efficient national treasure for some illusionary 
benefit is both risky and not in our nation's best interest. I urge the Commission to 
consider the information provided here, as well as at the regional hearing, and reject the 
proposed cIosure of NSWC Corona. 

Sincerely, 

/ , & j ? f L ~  anlc Hall 

Norco City Councilmember 
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Executive Summary of Structural Costs associated with the MSTL and JWAL 

This report provides a conceptual assessment of the structure costs for the 
Measurement Science and Technology Laboratory (MSTL) and the Joint Warfare 
Assessment Laboratory (JWAL) and associated facilities, located at NAVSEA in Norco, 
CA. This assessment serves as a preliminary analysis of the structural components of 
the costs associated with moving these facilities to Pt. Mugu, and was done at the 
request of the Riverside County Transportation Commission (RCTC). All other 
elements and considerations of relocating the subject facilities are not a part of this 
estimate. 

The estimate determined that the current cost to reconstruct the JWAL, MSTL and 
associated structures at Norco is approximately $49 million, and to reconstruct these 
same facilities at the Pt. Mugu site is approximately $59 million. The primary difference 
between these two sites is the requirement for specialized foundation treatment at the 
Pt. Mugu site. 

This conceptual cost estimate was performed by first establishing the current year 
(2005) pricing, based on the existing facility configurations at Norco, CA. This 
conceptual estimate for the Norco facility configuration was then adjusted to reflect 
them being reconstructed at the Pt. Mugu site. In addition, based on input from a visit 
to the Pt. Mugu site, the adaptive reuse potential of several of the existing Pt. Mugu 
structures was also briefly considered. 

In order to accomplish this task in the two week time frame that was provided, certain 
assumptions had to be made regarding key design elements and criteria for the 
structures at Pt. Mugu. The validation of some of the assumptions will require 
additional investigations at the Pt. Mugu site. Examples of these validations for the 
reconstructed facilities include performing detailed investigations for the foundations, 
mitigation associated with potential liquefaction, etc. Examples of investigations for the 
adaptive facility re-use option include seismic and current codes compliance, as well as 
other criteria deployed at the Norco site. 

In addition to the assumptions made to complete the cost estimate, other site related 
issues were identified for the proposed relocation site that merit consideration and may 
impact the estimate as well as the functional operation of the facilities. These issues 
include: a high water table, the depth to bed rock and other foundation requirements, 
the potential impact from a tsunami event, the proximity of potentially conflicting 
sources of vibration such as aircraft operations that may be as close as 750 feet, 
rocket-assisted target launches that may impact the sensitive measuring equipment 
contained in the MSTL, and climatic conditions that may require additional care to 
protect the sensitive materials transferred into and out of the MSTL. 

As stated above, this conceptual cost estimate only considers the cost associated with 
the structures themselves. As such, this cost estimate does not include costs for items 
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such as the relocation of personnel, retraining, base closure costs, environmental 
mitigation, hazardous waste removal, re-procurement of equipment and furnishings in 
lieu of moving items that have become obsolete (except cranes), relocation of 
equipment and furnishings, or tsunami related mitigation. 

If adaptive re-use of some of the facilities at the Pt. Mugu site is considered, there could 
be a savings realized that would mitigate a portion of the relocation costs. Adaptive re- 
use would not be applicable for the MSTL structure; however it may be applicable to 
Lab Bldg. 517 and the MSTL storage facility. The adaptive re-use approach may be 
valid for the JWAL facility as well, but with greater uncertainty. The evaluation team did 
not have the opportunity to perform a detailed analysis of the proposed structure that 
would be used for the JWAL facility because it was unavailable at the time of the site 
visit due to on-going secured operations. Time constraints also did not allow for a 
seismic assessment, that would demonstrate that the existing structure would meet the 
unique design features for JWAL structure, if modified. 
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1. Introduction 

The purpose of this report is to provide a conceptual-level comparison of structure costs 
of two Navy facilities - the Measurement Sciences and Technology Laboratory (MSTL) 
and the Joint Warfare Assessment Laboratory (JWAL) described in Part 2.0 - currently 
located at NAVSEA, Corona Division in the town of Norco in Riverside County that are 
being considered for relocation to Point Mugu in Ventura County (Figure I ) .  

ii5 Palmdale 

@ 
Santa Clarita 

5 

V~ntura Simi Valley 
Carnarillo 

@ 
-Yugu 

* 

Figure 1-1 - Current location of MSTL and JWAL (Norco, 
California) and proposed new location (Point Mugu, California) 

The team preparing this estimate visited the existing facilities in Norco, California, and 
the proposed new location in Point Mugu, California, reviewed construction drawings for 
the MSTL and JWAL, previously prepared cost estimates and awarded contract 
amounts, and briefly interviewed facility managers. The estimate in this report only 
covers the construction of new or upgraded facilities. It does not include any costs 
associated with the following: the release or relocation of personnel or additional 
training requirements if any, as well as purchasing, moving, set-up and calibration of 
testing equipment, or computer hardware, display screens or other data equipment and 
set-up. The general scope of this estimate is summarized in Table 1-1, following. 
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Project 
Location 

Project Scope 

Project 
Duration 

Key Project 
Dates 

Estimate 
Scope 

rype of 
Estimate 

TABLE 1-1 - Cost Study Scope 

Existing structures -- Norco, CA (Riverside County) 
New location - Pt. Mugu, CA (Ventura County) 

Provide conceptual cost estimates for the construction of new MSTL and JWAL facilities at 
NORCO and adjustments to the estimate to reconstruct them at Pt. Mugu. For Pt. Mugu 
existing facilities may be used for MSTL support facilities and JWAL facilities. A range of 
adjustments to the cost estimate for use of such existing facilities, has been also 
developed. 

Start July 21 - Completion August 5, 2005 

Site visit - Norco July 25, 2005, Site visit Pt. Mugu August 1, 2005 
Internal (project team) textlcost review August 1, 2005 
Bechtel review August 3, 2005 
Review with client August 4, 2005 

The estimate will include the capital construction cost and soft costs for replication of the 
MSTL and JWAL facilities at the Norco and Point Mugu locations. 
The following is a brief description of the two specialized lab buildings (and related 
facilities); 
MSTL 
1- The measurement sciencelmetrology lab, (MSTL). This is a Calibration Standards 

Lab, much like a NET building (68 degrees plus or minus 112 to 114 a degree, plus 
vibration mitigation issues). The MSTL is currently located at Naval Surface Warfare 
Center, Corona Division in Riverside County and is proposed to be rebuilt at NAS, 
Point Mugu in Ventura County. The MSTL is 39,000 SF, with foundations built down 
into bedrock. 

2- In addition to the MSTL building, but essential to the program, is Building 517. This is a 
12,000 sf testing lab that houses the Instrument Calibration Program Laboratory. 

3- There is outdoor storage for the MSTL, as well as a separate storage building. Due to 
the climate conditions at Pt. Magu, the recommended storage facility would be a 
13,000 sf pre-engineered building. 

JWAL 
1- Joint Warfare Assessment Lab (JWAL) currently located at Naval Surface Warfare 

Center, Corona Division in Riverside County at NAS, Point Mugu in Ventura County. 
The JWAL is 48,000 sq ft SClF (40,000 sealed to the Top Secret Level with 7,000 sq ft 
of that super sealed to the Top Secret-Specialized Compartmentalized Information 
level.) Requirements include an uninterruptible power supply and the ability to 
withstand a 8.0 earthquake. Essentially, due to the shielding built into the walls, the 
entire JWAL becomes a TSlSCl level vault when the doors are closed. 

2- In addition, there is an approved expansion of the JWAL; the planned military 
construction project (MilCon P-008) will add about 40,000 more sq ft of secure office 
and project room space at the TSISCI level. The planned P-008 is set for $10 million 
and will be added on to the current structure for a grand total of about 88,000 sq ft. 

Conce~tual Estimate to assist in establishing priorities for decision making and to aid in 
evaluating the potential cost of performing the tasks identified. These estimates cannot be 
relied upon to establish funding levels for individual tasks, as neither preliminary or detail 
design engineering has been performed in sufficient detail to provide quantities from which 
to estimate. Therefore, great caution should be used in utilizing these rough order of 
magnitude numbers for anything other than preliminary prioritization purposes. 
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2. Existing Facilities Description 

The facilities at NAVSEA, Corona Division proposed for relocation are the 
Measurement Sciences and Technology Laboratory (MSTL), its related testing and 
storage buildings, and the Joint Warfare Assessment Laboratory (JWAL). These 
facilities are located within close proximity at the Norco, California base. (Figure 2-1 .) 

Figure 2-1 - Site Plan of affected facilities at NAVSEA, Corona Division, Norco, Riverside 
County 

The following is a brief description of the buildings in question. Selected drawings for 
the primary facilities (MSTL and JWAL) are included in the Attachments at the end of 
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this report. NOTE: Each description below includes paving and site improvements 
within the facility description I scope; co-locating facilities on same site could result in 
integration of these requirements. 

MEASUREMENT SCIENCE & TECHNOLOGY LABORATORY (MSTL) - BLDG 575: 

The structure provides functionally configured facilities to house the measurement 
science, gage, opticalldimensional, force and electro-optical laboratory operations. The 
facility must be isolated from sources of both vibration and electromagnetic radiation. 
The facility houses a staff of approximately 45. The facility can be generally described 
as follows: 

Single story, steel frame building with high bays (up to 20 feet); concrete foundation, 
on bedrock; stud wall exterior with an Exterior Insulation and Finish System (EIFS); 
built-up roof over insulation and metal roof decking; approximately 39,000 gross 
square feet (base program - see below for additional requirements). 

Laboratories, warehousing and administration spaces 

Special crane systems using one monorail, two bridge and two jib cranes; large 
access doors into some laboratories 

Two deep concrete pits for special calibration machines 

Special mechanical system to control temperatures to ranges as restrictive as + 
0.5"F and maintain humidity between 35% and 50% relative humidity; "clean-room" 
style air distribution requiring special interior partition framing 

Fire protections system, electrical system (including special electrical requirements 
such 480V power, etc.), telldata system, security & surveillance systems, 
compressed air systems 

Vehicle loadinglunloading area 

Paving, site utilities, site improvements 

The MSTL currently utilizes paved outdoor space and approximately 10,000 SF of 
space in an adjacent building (Bldg, 542) for storage and will require approximately 
12,000 SF of enclosed conditioned storage space to meet this requirement at the 
proposed new location. 

MEASUREMENT SCIENCE TEST FACILITY - BLDG. 517: 

This facility compliments the primary MSTL and tests procedures and processes 
developed in the MSTL. The required gross area is approximately 13,000 square feet. 
Unique features of this facility include: 

Does NOT require the same level of temperature, humidity, or vibration isolation as 
the primary MSTL 

Floor system must provide containment capability for spilled chemicals, such as 
mercury 
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Fire protections system, electrical system, telldata system and other systems 
(similar to MTSL, above) 

Vehicle loadinglunloading area 

a Paving, site utilities, site improvements 

JOINT WARFARE ASSESSMENT LAB (JWAL)- BLDG. 544: 

JWAL provides specially designed facilities for collaboration in the assessment of battle 
group performance through real-time secure communication and computer- based 
analysis tools. Key architectural components which facilitate this mission include the 
following: 

Entire building must be constructed to meet Director of Central Intelligence Directive 
(DCID) standards for SCI Level Space; one-foot thick cast-in-place concrete exterior 
walls with shielding 

Include a Protected Distribution System for data 

Redundant power supply (back-up generator) 

Re-configurable two-story theater, including 12 networked 10' display screens, 100 
re-configurable computer work stations, accessible flooring, secure observation 
rooms 

Data vaults and SClFs 

TLM Ground Station (12m satellite dish) 

Offices and conference rooms 

Fire protections system, electrical system, telldata system and site utilities 

Vehicle loadinglunloading area 

Paving, site improvements 

The facility houses approximately 27 full-time employees, but must accommodate 
approximately an additional 150 engineers, scientists, programmers and support 
personnel during a Test Event. The existing facility is approximately 48,000 gross- 
square feet in area. 

JOINT WARFARE ASSESSMENT LAB (JWAL) EXTENSION: 

The proposed addition will provide space for the Performance Assessment Directorate 
(PAD) and will essentially extend the existing interior circulation and interior spaces. 
The facility will provide analysis and evaluation of performance of Navy tactical missile 
firings. Key architectural components which facilitate this mission include the following: 

Two-level steel-framed addition to Bldg. 544 

Level I1 Security (Open SECRET) throughout 

Offices and conference rooms; approximately 300 occupants 
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Exterior - concrete walls; clay tile roof 

Approximately 39,000 gross square feet 

Fire protections system, electrical system, telldata system and site utilities 

Paving, site improvements 

3. Proposed Site Locations - Point Mugu 

Two new construction sites and four existing facilities which are candidates for possible 
adaptive re-use were visited. The locations are shown in Figure 3. 

Building 3008 - 79,242 SF 
Constructed 1988; three story 
offices with electronics/computer 
labs 

Building 36 - 36,000 SF 
Unsecured, no recent upgrades 

Building 301 5 - 122,986 SF 
Constructed 1993; three story 
offices and labs on north end, 
high bay spaces on south end. 

Site 2 - 2.8 Acres; 
Constructed 1988; three story 
offices with electronics/computer 
labs 

Site 1 - 3.2 Acres; existing AIC 
paving; existing utilities. 
labs 

Building 512 - Rear portion; 
8,745 SF, corrugated metal un- 
conditioned storage space 

Figure 3-1 - Proposed Relocation 
Sites at NAS Point Mugu 

The exteriors of the candidate buildings were observed, but no access was provided to 
the interior of these buildings, nor were plans or specifications provided. 
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4. Site Characteristics and Requirements 

A comparison of the site-related characteristics at the NSWC Corona site and the NAS 
Point Mugu is shown in Table 2. This table was prepared assuming that the physical 
characteristics of the structures at Corona will largely be duplicated at Point Mugu. This 
table shows many of the more significant factors that need to be considered in 
performing a feasibility assessment for a particular site or comparing the merits of one 
site against another. Although the two sites are located in very different areas with 
respect to climate and geology, many of the attributes for the two sites are very similar 
and are not likely to create additional cost or design complexity. For example: 
Considering the highly variable and complex seismicity in the Los Angeles Basin the 
seismic design basis for the two sites is likely to be very similar in spite of the different 
soil classes and different basis for the determination of the seismicity. Of course, the 
site specific soil and ground water conditions and other design basis criteria will need to 
be established by a subsurface investigation program and other evaluation programs. 

However, there is expected to be a marked difference in the foundation support 
conditions and the earthquake response of the soil during an earthquake at these two 
sites. The Corona buildings are supported on decomposed granite which is virtually 
incompressible and immune to earthquake effects. With these characteristics, it is 
possible to support all foundations, floors and equipment directly on the decomposed 
granite rock which helps to minimize vibration transfer from one portion of the building 
to another. The soil conditions at Point Mugu are anticipated to be much softer with a 
depth to bedrock estimated to be around 1500 feet. The upper soils are also expected 
to be either fills or sands below the water table that may to too soft to support the 
building foundations using shallow foundations and may also have the potential to be 
affected by the earthquake motion. Borings logs supplied from the adjacent Missile 
Systems Evaluation Laboratory (1 989) show that the standard penetration blow counts 
in the sands and silts (a measure of soil strength and liquefaction potential) below the 
water table are quite low and therefore any structure will likely need deep foundations 
or ground improvement. 

In order to address these soil settlement and seismic stability concerns for all planned 
structures and to maintain the soil-supported floors for the equipment to minimize 
vibration for the MSTL, a ground improvement methodology was selected rather than a 
pile supported foundation for the purpose of developing the estimate. This ground 
improvement methodology has been used successfully at similar sites such as the 
Mountain View power project in Redlands, California. Using ground improvement, the 
soil strength is increased and compressibility is decreased to approximately match the 
conditions at Corona. The technique selected is called vibro-replacement stone 
columns which consist of creating an open hole with a vibrating poker and then placing 
and compacting gravel as the poker is removed. This method replaces the loose soil 
with gravel and the vibration and compaction helps to densify the soil between the 
compaction points. With this technique, the foundation designs for both the MSTL and 
the JWAL can be adopted for use at Point Mugu. An added benefit of this method is 
that the soil improvement also increases the resistance of the soil against liquefaction. 
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Since the force machines in the MSTL have a more stringent criteria regarding 
settlement as a result of the long duration tests, during placement of the stone columns 
under the force machines cement will be added to further stiffen the soil. This will 
create Super Stone Columns for these critical components of the lab. 

Another potential design factor, considering the coastal location of the Point Mugu site 
and the specific location of the site adjacent to the shore of the lagoon, is the potential 
effects of tsunamis, seiches and earthquake induced waves and the amplification of the 
water level. During communication with the Ventura County Office of Emergency 
Services, Dale Caranthan stated that the Maximum Probable water level that has been 
predicted for Ventura County was 10 m (33 feet) and this was based on consideration 
of past tsunamis along the Southern California coast. This water height is significantly 
greater than the assumed site grade of 11 feet. Mitigating this risk that could result in 
significant damage to the building along with the loss of the building contents is not 
included as part of this estimate. 

Rev. A 
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Characteristic 
Site 
Elevation/Slope 
Local Geology 

Seismic Zonation 
Seismic Design 
Basis 
Surface Fault 
Rupture 
Liquefaction 
Potential 

Subsidence 
Landslides 
Tsunamis, 
Seiches, EQ- 
Induced Flooding 
,ocal Site 
Flooding 

lepth to ground 
Nater 

3eneral Climate 

4mbient Vibration 
~ n d  Noise 

ble 5-1 - Cornparisor 
NSWC - Corona 

El. 659 to 669 fi./well 
sloped site grading 
Decomposed granitic rock 
near surface. Site soil 
class - B 

UBC Zone 4 
Maximum Probable EQ 
(500 yr) - 0.54g 
No. Not in Alquist-Priolo 
Zone 
None 

None - on bed rock 
Not a site characteristic 
None - Inland site 

Sreater than 25 feet 

3elatively low humidity 
with average annual 
ninimum temperature of 
52 degrees F and average 
mnual maximum 
emperature of 79 degrees - 
=. lnland desert. 
deets criteria of less than 
1.001 g at greater than 30 
iz. and less than 10 
nicro-inch at less than 30 
iz. 

)f Site-Related Characteristics 
NAS Point Mugu I Considerations - Pt. Mugu 

El. 10 to 12 feet1 Flat I Possible tsunamis and 
I local flooding 

Fills and Quaternary Age I Possible chanae in 
sediments with thickness foundation concept and 
up to 1500 ft. I reauirement to evaluate 
Site soil class D or E. I EQ effects. 
UBC Zone 4 I No change 
Maximum Probable EQ I Slight change due to soil 
(500 yr) - 0.51g 
No. Not in Alquist-Priolo 
Zone 

class difference. 
No change 

-. - 

Significant earthquake 
level, high ground water 
table, fills and alluvial soils 
indicates liquefaction 

Probable Water Level of ( additional evaluation. 

Anticipate that liquefaction 
mitigation is required. 
Subject to site 
investigation and analysis. 

potential 
Has not been observed 
Not a site characteristic 
Coastal site with Maximum 

10 m (33 ft). I 
Slight risk due to flat site 1 Set door thresholds 

- 

Not expected 
None required 
Critical issue needina 

and low lying site 
elevation. 
5 to 10 feet below ground 
surface 

Moderately humid with 
average annual minimum 
temperature of 51 degrees 

and average annual 
maximum temperature of 
70 degrees F. Seaside 
atmosphere. 
rnpact of additional traffic, 
air operations, low 
'requency wave impact 
tibration and noise. 

minimum of 18 inches 
above existing site grade 
Construction dewatering 
impact for pit construction 
and site stability 
evaluation 
More consistent 
temperature pattern with 
lower and shorter peak 
temperature periods. 
Higher humidity and 
corrosive influence of sea 
air. 
Evaluate ambient 
vibration and noise at Pt. 
Mugu and if necessary 
implement vibration 
isolation of equip in MSTL 
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5. Adaptive Re-Use of Existing NAS Point Mugu Structures 

As described in "4.0 - Site Characteristics and Requirements", the vibration isolation 
requirements of the MSTL requires extensive site preparation and specialized 
foundation construction. Additionally, the need for high levels of temperature and 
humidity control necessitates specially designed HVAC systems. It has been previously 
determined (and is included as one of the basis of this cost study) that this will be a 
newly constructed facility. For the other program requirements, it has been suggested 
that existing surplus or to-be-surplus structures at Point Mugu can be adapted to meet 
the program requirements. As shown in Figure 3, several existing structures have been 
previously identified as potential candidates for retrofitting to meet the needs of these 
relocated programs. The exteriors of these buildings were observed on August I, but 
no access was provided to the interior of these buildings, nor were plans or 
specifications provided. These structures are: 

1. Building 36 - 36,000 gross square feet; one- and two-story office building; one 
of original base structures; not secure 

2. Building 3008 - 79,242 gross square feet; three-story office and laboratory 
building including computer labs with accessible flooring; secure; built 1988 

3. Building 3015 - 122,986 gross square feet; three-story office and laboratory 
building including computer labs with accessible flooring on north end, high bay 
laboratory and test spaces on south end; secure; built 1993 

4. Portion of Building 512 - 8,745 gross square feet of high-bay, unconditioned 
storage space available at rear (west side) of building; not secure 

The programs which are proposed to be accommodated in one or more of these 
structures include: JWAL (48,000 GSF), the JWAL addition (39,000 GSF), the 
Measurement Science Test Lab (13,000 GSF), and the MSTL conditioned storage 
space (1 2,000 GSF.) 

Factors to be considered in the determination of the suitability of an existing structure, 
and the costs and practicality of an adaptive re-use scenario, include: 

Available area to meet program needs, including requirements for co-location of 
program elements 

Extent of modifications to the building systems required to meet current code 
requirements; this might include: 

- Life safety systems (including fire detection, alarm and suppression, 
smoke control, and exiting requirements) 

- UFC Accessibility requirements 

- UFC Anti-Terrorist requirements 

- Seismic upgrades 
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- Upgrades to building envelope, mechanical and electrical systems to meet 
current energy conservation and indoor air quality mandates 

Extent of modifications to the building systems required to meet program 
operational requirements; this might include: 

- Re-configuration of interior partitions to meet program requirements 

- Electrical and data systems upgrades (including classified data network 
and classified VTC) 

- Security upgrades to comply with DClD (including retrofitting to meet 
requirements for SCIF, which may involve construction of concrete- or 
steel-walled data vaults and other high security interior spaces within the 
existing structure, as well as retrofitting intrusion detection systems) 

Due to security requirements surrounding the movement of classified devices between 
the facilities, the Measurement Science Test Lab and MSTL storage should be located 
within the same security perimeter as the MSTL. The proximity of Building 3015 to 
either of the identified new construction sites would facilitate a continuous security 
perimeter for these programs. Alternatively, these facilities should be co-located with 
the MSTL as new construction; both identified sites can accommodate the total gross 
area represented by this scenario. 

Similarly, the JWAL and the JWAL Addition should be co-located. An additional 
parameter to be considered when selecting a candidate structure for adaptive re-use for 
the JWAL program element is the need for a two-storey clear space within the JWAL 
for the re-configurable theater, which is a key component of their operations. The 
existing structure which appears (based on visual observation from outside the building) 
to be most adaptable to this requirement is Building 3015; it is assumed creation of the 
requisite two-story auditorium space within building 3008 would necessitate removal of 
an intermediate floor and its supporting structure, with the addition of significant 
structural bracing. 

Due to the non-contiguous locations and assumed extent of modifications and 
retrofitting required to accommodate both code and program requirements, Buildings 36 
and 512 are not considered viable candidates for adaptive re-use for the re-located 
programs. 

6. Assumptions and Exclusions 

In addition to data provided by others, such as building plans, previous costs, and site 
information, various assumptions were used as the basis of this cost study. To provide 
further clarification as to the scope of this cost study, this section further lists specific 
exclusions which are not covered in the cost study but which may be cost factors in the 
relocation of these facilities. Both Assumptions and Exclusions which are the basis of 
this cost study are listed below: 
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Assumptions: 

1. Costs are provided as a Conce~tual Estimate to assist in establishing priorities 
for decision making and to aid in evaluating the potential cost of performing the 
tasks identified. These estimates cannot be relied upon to establish funding 
levels for individual tasks, as neither preliminary or detail design engineering has 
been performed in sufficient detail to provide quantities from which to estimate. 
Therefore, great caution should be used in utilizing these rough order of 
magnitude numbers for anything other than preliminary prioritization purposes. 

2. For this study, it assumed that any new construction will replicate the layout and 
programmatic requirements represented by the existing facilities located in 
Norco. 

In addition to the MSTL building (575) and JWAL building (544), the program 
includes facilities housed in building 517 (the testing lab) and 542 (MSTL 
storage). It is further assumed that additional inside environmentally controlled 
storage space must also be provided at Point Mugu for storage currently 
accommodated on the pavement area outside and behind the MSTL at Norco. 
The climate at Norco allows for this outside storage of certain bulk items while 
the higher humidity and brine environment of the Point Mugu will require the 
same items to be stored inside in a more controlled environment. 

4. As advised by the staff at Point Mugu, the proposed new construction sites at 
Point Mugu are on federal property and are outside the Coastal Management 
Zone (CMZ), and are not tied by natural resources to the adjacent CMZ; 
therefore it is assumed the projects are not subject to Coastal Commission 
approval. 

5. The staff at Point Mugu further advised the estimating team that neither 
proposed site encroaches on wetlands, other environmentally sensitive areas, or 
potential sites of cultural resources; it is assumed the subject sites would receive 
a Categorical Exclusion for purposes of NEPA documentation. 

6. The site is designated by Point Mugu as safe for hazard of electromagnetic 
radiation to personnel (HERP). 

7. Construction laydown areas are available adjacent both sites, as well as 
adjacent the structures proposed for adaptive re-use. 

8. New cranes will be required in the replicated facilities: two jib cranes, two bridge 
cranes and one monorail crane. 

9. The relocated facilities will replicate the level of security currently in use at 
Norco; each building or group of buildings will be fenced and have secure 
access gates. 

10.Based on nearby borings (see Attachments) both proposed new construction 
sites have high water tables, and will require construction de-watering, high- 
performance waterproofing, and sump pumps. 
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Exclusions: 

1. Costs associated with mitigation of potential tsunami impacts 

2. Purchase, moving, set-up and/or re-calibration of equipment and computer I 
display systems 

3. Costs associated with the release or relocation of personnel, training of new 
personnel 

4. Interior furnishings and equipment 

5. Future escalation costs beyond FY05 

6. Environmental mitigation required by the construction process 

7. Seismic retrofitting of existing structures to meet 8.0 strength event 

8. Anti-terrorism upgrades of existing structures 

9. Removal or mitigation for any hazardous materials encountered on the 
construction site(s) or Norco facility that must be mitigated prior to base turnover 

10. Demolition and/or decommissioning of existing structures 

11. Transition Team and other Base closure costs for the Norco facility 

12.Schedule impacts, including any delays due to environmental assessment, 
permitting, etc. 

13.Assessment of the existing equipment and any replacement costs (other than 
cranes). 

7. Conceptual Cost Study 

Cost Estimate Process and Methodology 

This conceptual estimate was performed with a time constraint of two weeks. The 
following steps were used for this estimate; 

review of the general description of the buildings and mission requirements, 

site visit and staff interviews, 

listing of special operational requirements impacting the facility 

review and quantity take-off based on layout sketches, 

determination of foundation issues at Point Mugu, 

determination of site improvements at Point Mugu, 

unit cost estimate using costs from cost guides (Means, Marshall & Swift, etc.) 
and/or estimator's experience with current construction costs, 

cost allowances for scope not defined, but anticipated for this type of 
construction 
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soft cost (engineering, construction management, inspection, etc.) estimate 
based on percentage of capital cost 

Estimated costs are shown in the tables on the following pages. The costs for the five 
buildings at both sites are summarized on Table 7-1, Summary of Sites. There is a 
comparison of estimated costs vs. government estimates in Table 7-2, and an analysis 
of Adaptive Re-use of Existing Structures on Table 7-3. 
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Table 7-1 Summary of Site Costs 

Relocation of MSTL and JWAL Structures 
$ in 1,000's) 
Suilding Location City of  Norco (FY 2005 Facility Estimate) I Poi, 

I I 

JWAL 
JWAL Addition 

Lab Bldg I JWAL I I Lab Bldg 
517 Storage JWAL Addition Total MSTL 517 Storaae MSTL - 

39,000 

incl 
$ 602 
$ 1,671 
$ 82 
$ 1.540 
$ - 
$ 285 
$ 55 
$ 1,031 
$ 27 
$ - 
$ 5  
$ 226 
$ 300 
$ 1,385 
$ 458 
$ 1,076 
$ 8,742 
$ 699 
$ 175 
$ 437 
$ 87 
$ 250 
$ 10,390 
$ 1,748 

Total 
152,000 

$ 43,149 

$ 50,868 

:ootprint Area SF 
:osts bv Division 

incl 
185 
296 
37 

343 

88 
24 

190 
12 

3 
62 

182 
145 

incl 
191 
316 
48 

430 

85 
14 
39 
4 

87 

123 
58 

1 I 6  
1,514 

98 
23 
76 
15 

125 
1,851 

227 

$ 2,078 

m - 

incl 
175 
292 
37 

343 
0 

88 
24 

I85 
12 
0 
3 

62 
0 

182 
145 

incl 
145 
278 
48 

350 
0 

85 
14 
39 
4 
0 
0 

87 
0 

123 
58 

incl 
493 I 

4284 
1201 
335 

0 1 
400 
666 I 

2600 I 
42 
0 

27 I 
380 1 
200 
920 1 
151 

incl 
451 

3285 
96 

335 
0 

336 
660 

2519 
42 

0 
3 

380 
200 
920 
133 

incl 
$ 3,180 
$ 1,682 
$ 82 
$ 1,540 
$ - 
$ 285 
$ 45 
$ 1,079 
$ 27 
$ - 
$ 5  
$ 226 
$ 300 
$ 1,385 
$ 452 

I .o GENERAL REQUIREMENTS 
2.0 SITEWORK 
3.0 CONCRETE 
4.0 MASONRY 
5.0 METALS 
6.0 CARPENTRY 
7.0 THERMAL 8 MOISTURE PROT'N 
8.0 DOORS AND WINDOWS 
9.0 FINISHES 
10.0 SPECIALTIES 
1.0 EQUIPMENT (built-in) 
12.0 FURNISHINGS (built-in) 
13.1 FIRE PROT'N AND DETECT'N S'I 
4.0 CONVEYING SYSTEMS (built-in) 
15.1 MECHANICAL - HVAC 
15.2 MECHANICAL - PLUMBING 

incl incl 
3,038 3,019 
4,295 3,296 

120 96 
335 335 

398 334 
666 660 

2,600 2,519 
42 42 

27 3 
380 380 
200 200 
920 920 
151 133 

6.0 ELECTRICAL 
SUBTOTAL 

Iesign Engineering 
Iesign Engineering Support during Cor 
:onstruction Management 
nspection 
'errnits 

SUBTOTAL 
Contingency 

TOTAL 

Jnit Costs Capital (Const only) 

Notes: 
1. These estimates cannot be relied upon to establish funding levels, as preliminary design engineering has not been performed in sufficient detail to provide quantities 
and definitize scope. 
2. Security issues affecting the construction costs were not addressed as the security requirements are not known. It is assumed that the additional cost due to security 
would be similar at both sites. 
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Table 7-2 

Relocation of MSTL and JWAL Structures 
($ in 1,000's) 
Building Location City of Norco (FY 2005 Facility Estimate) I Poi1 

I I I I 
I I Lab Bldg JWAL 1 JWAL 1 Norco 1 Lab Blda 1 Lab 

Escalation Note 3 1 $ 1,970 1 6731 I I I 
TOTAL 1 9,548 1 I I 1 11,885 1 I I I 

SF Costs Ca~ital and Escalation I 5 213 1 I 16 344 I - - -  - I I 

1 I .  I 1 1 1 I I I I 
mid 2005 1 I 

Capital Costs I $ 8,742 $ 1.753 $ 1.352 $ 12,516 $ 10,908 $ 23,424 
DesignlConst Spprt/CM/lnsplPermts $ 1.648 $ 3 $ 265 $ 2,252 $ l , 9 9 5 $  4-71 
Contingency (rounded) $ 1,750 $ 350 $ 200 $ 2.500 $ 2,180 $ 4,680 

t Mugu 
I I 

JWAL I JWAL I JWAL 

Notes; 
1. The historical costs are based on information from the PI 2000 and FY 2005 Military Construction Program. 
2. Design costs for the 1999 Measurement Science Laboratory were not available; we used 8% of the capital cost. 
3. Escalation is based on the Means Cost Index from 1999 to 2005. 
4. Cost differences appear to be in electrical systems, communications. LAN, and sitework. 
5. These estimates cannot be relied upon to establish funding levels, as preliminary design engineering has not been performed in sufficient detail to provide quantiies and definitize scope. 
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Table 7-3 Adaptive Re-use of Existing Structures 

(all costs in $1 000s) 
Foot~rint Area SF 
New Construction Costs (estimated) 

Adaptive Re-use Costs Note 1 

Credit for use of existing facilities Note4 

Demolition costs Note 5 

Foundation Improvement Note 6 

Interior Refurbish Note 7 

I Adaptive Re-use cost Note 6 

Construction vs Adaptive Reuse Cost 

MSTL- 
39,000 
$13,630 - 

N A 
Note 8 

Lab Bldg 517 
13,000 
52.130 

S t o r a g e -  
12,000 

lu 
JWAL 
48,000 
$18.050 

JWAL Addition 
40,000 
516.150 

Notes: 1. We did not have access to the interior of the buildings under consideration.. 
2. These costs are conceptual in nature as we only know the year the buildings were built, the gross square footage, and current function. 

These estimates are indicative in nature, not for funding purposes. 
3. We have excluded costs for seismic upgrades. 
4. Assume reuse of site improvements, utilities, building shell, portions of the interior. 
5. Demolition will be dependant on final configuration of building. 
6. lmprovement of the existing foundations may be required; the JWAL foundation may need improvement due to the added weight of the structure. 
7. Interior refurbishment includes improvments to the structure frame; floors, walls, and ceilings to insure performance specifications are met, 

plumbing, mechanical, electrical, communications and security. 
8. Due to the vibration requirements of the MSTL, an existing structure cannot be refurbished to the required specification. 
9. Costs are based on use of building 3015, built in 1993. We assume there will be no upgrades required to meet current building codes. 
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Bechtel Corporation 
NSWC Corona Project 

Point of Contact 

Mr. Tom Knapp 
415-768-3569 office 
4 15-34 1-5657 cell 
tknapp @ bechtel.com 
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"[Corona to Pt Mugu is] a reasonable 
distance. And we [DoD] felt like that 
in moving them to Point Mugu, we 
would actually preserve S O @ ~ Q ~ I # $ ~ ~ ~ ,  
and reduce some of the comwggfp4 

r i ( s i t  some people." 

Mike Wynne USD(ATL), May 16,2005 
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ADMIRAL STANLEY Rm ARTHUR 
A WARD FOR LOGISTICS 

EXCELLENCE - 2004 

IVlLlAN LOGISTICIAN 
OF THE YEAR 

Mr. Michae lBar (e~en 
xava&rface 'Warfare Center, Corona Divrjion, Corona, CA 

For dynamic leadership, innovation and achievement 
in the advancement of Navy Logistics and Fleet 

Readiness 
Given 64ir 2P Day of June, 2205 

JUSTIN D. McCARTHY . -- . - 

vice Admiral, Supply Corps, U. S. Navy 

A Director, Material Readiness and Logist 
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DEPARTMENT OF THE NAVY 
OFFICE OF THE CHIEF OF NAVAL OPERATIONS 

2000 NAW PENTAGON 
WASHINGTON, D.C. 20350-2000 

IN REPLY REFER TO 

1650 
Ser N4/5~890282  
27 Jun 05 

From: ~irector,   ate rial Readiness and ~ogistics 
To : Mr. Michael Barkenhagen 
via: Commanding Officer, Naval Special Warfare Center, Corona 

~ivision, Corona, CA 

Subj: ADMIRAL STAN ARTHUR AWARD FOR LOGISTICAL EXCELLENCE 
WINNER FOR 2004 CIVILIAN LOGISTICIAN OF THE YEAR 

Encl: (1) Certificate of Achievement 

1. Congratulations on your selection as the 2004 ~dmiral Stan 
Arthur Award for Logistics Excellence Civilian ~ogistician of the 
Year. 

2. There were twenty submittals (8 Military, 5 Civilian and 7 
Team) for consideration. The competition was extremely close, and 
the Selection Panel had to deliberate long and hard in order to 
determine a clear-cut winner from all of the highly qualified 
submittals. 

3 .  Please accept this well-deserved recognition for your dynamic 
leadership, innovation. and achievement in advancing Navy 
Logistics and Fleet Readiness. 

4.  Many thanks for your selfle votion to the Navy. Keep up 
the outstanding efforts. 

vice Admiral, Supply Corps 
United States Navy 
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DEPARTMENT OF THE NAVY 
PROGRAM EXECUTIVE OFFICE 

INTEGRATED WARFARE SYSTEMS 
1333 ISAAC HULL AVENUE SE 

WASHINGTON NAVY YARD DC 20376-2301 

Ser IWS/lP005 
6 Jun 03 

From: CAPT Mark D. Kavanaugh, PEO IWSlP 
To : Commanding Officer, Corona Division, NSWC 

Subj: PEO IWS UNIT EXCELLENCE AWARDS 

1. Enclosed are PEO IWS Excellence Awards acknowledging your 
team's exceptional efforts supporting the NIMITZ Battle Group 
Action Team. 

2. Please forward the awards as a token of my gratitude and 
distribute as you deem appropriate. I commend your staff for a 
job "well done" and thank you and your staff for the superb 
support of the NIMITZ Battle Group Action Team. 

& 
R. A. LUTZ 
By direction 
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ROUTINE 
> 
> R 2418112 MAR 05 PSN 813758S32 
> 
> FM COMTHIRDFLT 
> 
> TO NAVSURFWARCENDIV CORONA CA//OO/FTOO// 
> 
> INFO COMFLTFORCOM NORFOLK VA//N3/N4/N7// 
> COMPACFLT PEARL HARBOR HI//N7// 
> COMSTRKFORTRAPAC 
> COMTHIRDFLT 
> 
> BT 
> UNCLAS //N03120// 
> 
> MSGID/GENADMIN/COMTHIRDFLT// 
> 
> SUBJ/JTFEX 05-3 BRAVO ZULU// 
> 
> RMKS/l. PLEASE EXTEND MY SINCERE APPRECIATION TO YOUR EXCEPTIONAL 
> TEAM FOR THE OUTSTANDING TRAINING PROVIDED IN SUPPORT OF THE 
> NIMITZ CARRIER STRIKE GROUP DURING JTFEX 05-3. THE 
> INSTRUMENTATION, DATA COLLECTION, RECONSTRUCTION AND ANALYSIS 
> EFFORTS PROVIDED BY NSWC CORONA ARE INVALUABLE AND ENABLED THE 
> STRIKE GROUP TO BE CERTIFIED FOR DEPLOYMENT. 
> 
> 2. NSWC CORONA CONTRIBUTED SIGNIFICANTLY TO THE ACCOMPLISHMENT OF 
> FLEET READINESS TRAINING OBJECTIVES FOR NIMITZ CSG. WE WOULD 
> SPECIFICALLY LIKE TO THANK SCOTT PAULO, KEVIN BOLES, WILLIAM COAN, 
> RICHARD CORDOVA, VICEN MORALES, GIORGIO PAUL, STEVE BOURGEOIS, P.J. 
> BYRNE, JAMES FOX, SAL HERNANDEZ, STAN HITCHCOCK, MARK MOMANEY, MARK 
> LANDFORD, RICHARD LESCH AND STEVE MESSEIH FOR THEIR CONTRIBUTIONS, 
> PROFESSIONALISM, AND DEDICATION. THANK YOU FOR A JOB EXTREMELY WELL 
> DONE. VADM MCCABE SENDS.// 
> 
> BT 
> #2759 

> NNNN 
> 
> ACTION: 
> -C3F MSG 
> _C3F_JTFEX 
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D E P A R T M E N T O F T H E  NAVY 
OFFICE OF THE ASSISTANT SECRETARY 

R E S E A R C H .  DEVELOPMENT A N D  ACQUlSlTlON 
1000 NAVY PENTAGON 

WASHINGTON, DC 20350-1000 

OC'I. 0 4 2004 
Commanding OMicer 
Naval Surface Warfare Center Corona Division 
P.O. Box 5000 
Corona, CA 92875-5000 

Dear Captain Miller, 

I want to express my complete satisfaction with Mr. Eric Grotheus' outstanding support and send 
my strongest recommendation that his performance, sustained professionalism and exceptional 
skills be recognized in the form of a promotion to the next higher grade. 

I feel very comfortable with my assessment of Eric's talent and character as I have personally 
witnessed his superior performance and relied heavily on his efforts to tackle numerous 
significant initiatives. I have consistently relied on Eric's expertise to challenge assumptions, 
propose better processes, and recommend policy guidance changes while interfacing with Flag 
Officers and SESs on very challenging issues. He helped create and coordinate an Executive 
Committee to address the Department of the Navy's billion dollar per year Diminishing 
Manufacturing Sources and Material Shortages (DMSMS) challenge. He championed the 
Independent Logistics Assesiment Process and was instnunental in developing a guidebook that 
is a powedbl tool to help control the growing operating and support costs of our systems. He is 
the first to volunteer for difficult endeavors and has flawlessly performed in completion of 
difficult tasks. b 

Eric is one of those rare individuals that "has it all". He has proven himself in stress filled, 
demanding positions and thrived on the challenges. His innate capability to gather, synthesize 
and apply information to solve complicated issues and make things happen sets him apart. 

As a Deputy Assistant Secretary of the Navy, I have had the opportunity to work with numerous 
senior professionals and Eric is clearly performing well above his pay grade. He has unlimited 
energy and a proven track record of success. I believe that the Navy and DoD will benefit by 
recognizing his professional and personal capabilities with a promotion to GS-14. 

I appreciate your continued support and consideration of this recommendation. If you need any 
additional information on his moral character, integrity, or professionalism, please contract me at 
(703) 697- 1799. 

Sincerely, 

Nicholas J. kunesh 
Deputy Assistant Secretary of the Navy 
(Logistics) 
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THEATER SURFACE COMBATANTS 
UNIT AWARD FOR EXCELLENCE 

Presented to: 

NIMITZ Battle Group Action Team 
Dianne Costlow 

The NIMITZ Battle Group Action Team is being recognized for its outstanding support to the Program Executive 
Office for Theater Surface Combatants through its instrumental role in the unprecedented deployment of a Pacific 
Fleet Battle Group equipped with Cooperative Engagement Capability. Overcoming highly complex programmatic 
and technical challenges, the team planned and provided operational, technical, logistical, training, and documentation 
support for the NIMITZ Battle Group. Team members simultaneously conducted testing, software correction, and 
certification for the entire Battle Group in preparation for deployment. Real world events l r ther  increased challenges 
associated with testing and certification when an additional five-month schedule compression resulted in an earlier 
completion date. The team responded with a new intensive plan that included all Fleet and programmatic elements 
required to ensure that the Battle Group would deploy with an effective Combat System (CS) and a superbly trained 
crew. The team's extensive test and evaluation efforts involved emergent engineering dry-runs prior to each event, 
execution of the test events, data analysis and collaborative assessment afloat and ashore, presentation of progress to a 
FlagtSES level board, and exceptionally comprehensive preparations and planning for the next event. NIMITZ CS 
elements and Battle Group CSs were evaluated during 11 highly stressful live-fue test events conducted underway 
and at land-based test facilities. The events included eight successful missile exercises, 460 detect-to-engage track 
exercises, compressed CSSQT requirements, new system link interoperability evaluations, and accelerated training 
exercises. The team evaluated more than 1,000 test observations in near real-time in order to prepare for the 
accelerated deployment. Its remarkable efforts culminated in a l l l y  effective, integrated, and operational combat 
system that was critical to the NIMITZ Battle Group's successful Inter-Deployment Training Cycle and Composite 
Training Unit Exercise in preparation for an early Joint Task Force Exercise and Battle Group deployment. 
Congratulations on a job well done! 

Alan S. w e d  Rear Admiral will& W. Cobb, Jr. 
Executive ~ ir&r  Program Executive Of'ficer 

for Theater Surface Combatants 
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R 0514512 AUG 04 PSN 506838K30 

FM COMSECONDFLT 

TO RHMFIUUICG MCAS CHERRY PT NC//OTT/TACTSl/ 

RHMFIUUINAVSURFWARCENDIV CORONA CNlSE50/SE53lSE55N 

INFO RUCBCLFICOMFLTFORCOM NORFOLK VAl100/l 

RUCOSSNCOMNAVAIRLANT NORFOLK VANOOll 

RHBXPABICOMSECONDFLT 

UNCLAS 

EXERIOPERATION BLINDING STORMN 

SUBJIBRAVO ZULU11 

RMKSI1. THE HARD-CHARGING SAILORS, MARINES AND CIVILIANS OF MAEWR AND CHERRY POINT 
TARGETS PROVIDED UNPARALLELED SUSTAINED SUPPORT CRITICAL TO THE SUCCESSFUL 
EXECUTION OF OPERATION BLINDING STORM. 

2. YOUR TIRELESS EFFORTS TO PROVIDE SERVICES AND TECHNICAL SUPPORT FOR THIS 
IMPORTANT TRAINING AND EVALUATION MILESTONE FOR THE JOINT NATIONAL TRAINING 
CAPABILITY AND JFKCSG WERE VITAL TO EACH UNIT AND SQUADRON. YOUR OPERATIONAL 
FLEXIBILITY SIGNIFICANTLY CONTRIBUTED TO SUCCESSFUL COMPLETION OF ALL TRAINING 
REQUIREMENTS. 

3.1 WOULD LIKE TO SPECIFICALLY RECOGNIZE MR. JAMES PlFER AND THE TACTSIMAEWR TEAM, 
MR. DUKE SAVAGE AND THE NORTHRUP GRUMMAN TECHNICAL SERVICES TEAM, AND MAJOR RON 
THORNTON AND THE AERIAL SURFACE TARGETS DIVISION FOR THEIR TIRELESS EFFORTS IN 
MAKING THIS COMPLEX EXERCISE A SUCCESS. THEIR PROFESSIONALISM AND DEDICATION IN 
SERVICING THE REQUIREMENTS OF CJTFEX 04-2 ENSURED ALL TRAINING OBJECTIVES WERE 
QUICKLY AND COMPLETELY SATISFIED. 

4. THANK YOU AGAIN FOR YOUR FINE SUPPORT AND A JOB WELL DONE. VADM ROUGHEAD SENDS.// 
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DEPARTMENT QF THE NAVY 
INDIAN HEAD DIVISION 

NAVAL SURFACE WARFARE CENTER 
101 STRAUSS AVE 

INDIAN HEAD MD 20640-5035 

12410 
Ser A07 
14 Jun 04 

From: Commander, Indian Head Division, Naval Surface Warfare Center 
To: Commander, Corona Division, Naval Surface Warfare Center 

Subj: LETTER OF APPRECIATION 

1. Please accept my sincere thanks and high praise to your Corona assessment team for the 
Product Oriented Evaluation they performed at Indian Head Division the week of 
3-7 May 04. Over the last six months, I've become concerned about several quality-related 
issues associated with our MK125 Warhead processing line. The Indian Head Family needed an 
objective, independent, and professional assessment of our primary and support processes to 
determine what actions were required to maintain the highest level of quality in the MK125 and 
other energetic product lines. 

2. Your team from the Strategic Weapons Assurance Division, managed by Paul Thornberry, 
Code QAlO, was headed by Steve Gaal and was comprised of Chris Neilson, Frank Stanko, 
Jarrod Hoecker, Kelly Schwendiman, Mike DeShazo, Richard Goodwin, and Tony Bendixer. 
These folks were flat out outstanding! They conducted extensive research and preparation for 
their visit, then came to Indian Head and provided us a respectful, thorough, insightfid, and 
incredibly productive assessment. Their recommendations will most certainly help us fix 
problems and enable us to continue to improve the quality of our products and services. I'm 
proud that our NSWC corporation can leverage the collective talents of folks across Divisions to 
provide the very best for our warfighters. The high competence and performance of your team 
speaks highly of your leadership and the leadership of your leaders and managers. Thanks for 
the support! 

Copy to: 
COMNAVSURFWARCEN 
NAVSEA (06B) 
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I NATO SEASPARROW Consortium 1 
Excellence Award 

Prescrl ted to 

NSWC, Corona Division 
Tlre NA TO SEASPA KRO If' Project Strc~ririg Coni mittc~e hercbjy awards this 
certijcatr irl rccopdtiori of your orrt.stmi dir~g contrihtrtiotrs as a member of the 
Evolved SEASPA R R 0 IV  Icfissifc (ESSAI) Tost rttl d Evalrr u ti011 Tccr rtr . Tlr e ESShl 
Test arrd Evafu atinri Tearrr a-ccrrtcd a co rtip ICY test prugrarn ti1 at crrltrr inured irr a 
srrccsssjiil operatiorial rvnlrration nhourd tlic) US'S SHOUP (DDG 86). For 
exhibiting tlre spirit of cooperation und t w m  work tliut has bccn tire trudcnrart of 
tlris Consortium, tli e NA TO SEASPA R RO If' I'rojccf Stcerirrg Comttrittee prrscwts 
this certljicalc as a lastirrg rettrirrder of o w  gwtitrrde to the E S m  Tesf nrrd 
Evalrr a t h  Tcarrr. 
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L O C K H E E D  M A R T I N  -7+ 

Letter of Appreciation 
Since late 2001, the Lockheed Martin Space Systems (LMSS) - Navy 

Joint Customer Technical Program Management Systems Evaluation 
Team has included Naval Surface Warfare Center (NSWC), 

Corona, California personnel. 

The experience, expertise, knowledge and professionalism that NSWC 
personnel possess has resulted in an extremely effective and thorough 
Quality Management System evaluation process positively benefiting 

the Fleet Ballistic Missiles (FBM) Program. 

Each participating NSWC Representative has contributed to 
strengthen the joint evaluation process that not only strives to ensure 

FBM suppliers' total compliance to imposed quality system 
requirements, but also to promote the FBM program philosophy based 
on mutual respect, benefit, and cooperation between the U. S. Navy, 

LMSSC and FBM suppliers and subcontractors. 

In recognition of dedicated performance of duties and continued 
support to the success of the FBM Program, LMSSC extends its 

appreciation to NSWC evaluation team members. 

/ M. ~ e & l a , p r m a n  R. G. Issaco, Manager h. 5. ~ a l l a ~ h e r ;  Director S. E. Bubb, Manager 
Customer Eva uation Team Supplier Management Procurement Quality Assurance FBM Product Assurance 
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Letter of Appreciation 

The following Naval Surface Warfare Center, Corona, California, 
personnel are commended for their outstanding support and 

professional participation in the Lockheed Martin Space Systems 
(LMSS) - Navy Joint Customer Technical Program Management 

Systems Evaluation Process. 

Ed Burnside 

Narciso Chaidez 

Michael W. DeShazo 

James L. Fletcher 

Stephen T. Gaal 

Gavin K. Goo 

Richard S. Goodwin 

Bairon Guerra 

Robert E. Ivory 

Glenn D. Mundt 

Laura Chaidez 

Gabriel A. Purcell 

Christian P. Quinones 

Shannon (Lea) Reynolds 

Kelly Schwendiman 

Frank J. Stanko 

Joline P. Thai-Mach 
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., 
b Australian Government 

Department of Defence 
I Defence Materiel Organisation 

Major Surface Ships 
R24-Zone A 
Russell Offices 
Canberra ACT 2600 
Australia 

Tel: +612 6266 01 11 
Fax: +61 2 6266 0154 

Commanding Officer 
Naval Surface Warfare Center 
Corona Division 
PO Box 5000 
CORONA CA 9278-5000 
USA 

Attention: CAPT Stephen Miller 

Dear Stephen, 

EVOLVED SEASPARROW MISSILE FIRINGS 

i 1. I wish to thank'you for your part in assisting the recent Evolved 
SEASPARROW Missile (ESSM) firings that took place from HMAS 

! WARMMUNGA in Hawaii. 

2, The dedication and professioilalism of your team contributed greatly- to 
the successful completion of the PT&E and OT&E f-gs. In particular, I wish 
to acknowledge the efforts of Mr Doug Pendleton in providing expert advice and 
assistance to our telemetry team at the Pacific Missile Range Facility in Hawaii. 
His input leading up to and during the event was greatly appreciated. 

3. The good results from the ESSM firings reinforce the reputation of 
NS WC Corona in providing first class trials support. This event in particular 
will greatly enhance the operational viability of the ESSM within the NATO 
SEASPARRGV? Consortium Navies. I look forward to our continued 
relationship. 

Yours sincerely 

K . M ~ P R E S S ,  csc 
Commodore, RAN 

' Acting Director General 
Major Surface Ships Branch 

O,? September 2003 
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of Commendation 
r' 

Vince Whitfield 

The Assistant Commander for Logistics 
l ake  plearure in presenting a 

LETTER O F  COMMENDATION 
to 

..... w..., 

July 30, 2003 

VlNCENlO WIIITVIELD 
ELECTRONICS ENGINEER 

!JNlTED STATES CI\'II. SFR\'ICF 

for service a~ set forth in the following 

CITATION. 

For prnferr~onal dedcatmn and ach~cvement tn rhc pcrformancc ofduty as the Nrral 
Atr Sy t rms  Command Meno lop  ana Cal tbn tm Ftxm Wmg Coordmator from Aprtl 
1992 thmogh September 1999, and as a Metrnlon PmtmJTmancml Manaecr Sepvmbcr 
1999 unul &it. serving at the Naval Surface Warfait Center, ~ e a r u & n t  ~ ; m c c  
Directorate. Corona. Californta. Mr Wh~tfield dmonstnrcd cxccnl~onal nrafcss~onal . . 
competence and dcdteatlon m the performance of hr drmandme, dutter Porserrtng 
superlor orpuauonn l ,  managend and tlcchnrcal h o u l d g c .  Mr Wh~tficld prowdcd 
mvaluablc mslghl mto thc dc,rlopmcnL  landu up and contmucd e i ccu tm of the highly 
successful Naval Air System Command Metrology and Calibration Pmdum Support 
Team. His p e r r o d  &Tor&. knowledge, attcnlion to detail and dedicated sommilmmk to 
exccllcnce war critxal to the success of the t'mdust S u ~ w r t  T- and ilr abittw lo 

D i i t o r a a  to support the mcvology and calibration Pmduct Support Team. optimizing 
engincmng. logsocr, and memology support to 1.409 Naval Avial~on activities and over 
450,000 critical aviation suppoti cquipmcnt assets. 

Mr. Whitfield's dedication lo duty and exceptional performance reflect pea t  credit upon 
I<mrelf and are in keeping with the highest hdditmns of the Untud States Navy. 

Rear A d n l n l ,  USN 

'Possessing superior 
organizational, managerial and 
technical knowledge, Mr. 
Whitfield provided invaluable 
insight into the development, 
standup and continued execution 
of the highly successful Naval Air 
Systems Command Metrology 
and Calibration Product Support 
Team." 

Michael C. Bachmann 
RADML, USN 
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DEPARTMENT OF THE NAVY 
PROGRAM EXECUTIVE OFFICER 

RIKE WEAPONS AND UNMANNED AVIAl 
RADM WILLIAM A MOFFETT BUILDING 

47123 BUSE ROAD BLDG 2272 
PATUXENT RIVER MD 20670-1547 

IN REPLY REFER TO 

Ser PEO(W)/ 143 
22 J u l  03 

From: Program Executive Officer, Strike Weapons and Unmanned Aviation 
To: Edvin Khanlarian 

Subj : LETTER OF APPRECIATION 

1. I would like to extend my sincere appreciation for your personal commitment and noteworthy 
achievements in contributing to the successful developmental demonstration efforts of the 
Tactical Tomahawk Penetrator Variant (TTPV) Advanced Concept Technology Demonstration 
(ACTD) program. Your efforts directly contributed to the successful completion of the two 
penetration demonstration flight tests defeating a simulated hardened Weapons of Mass 
Destruction target. The performance of these activities was highly successful and was the result 
of countless hours of difficult work performed by you. 

2. Your outstanding initiative, professionalism, work ethic, dedication, commitment, personal 
sacrifice, and technical expertise epitomize the overall excellence that continues to be a symbol 
of the Tomahawk Block IV Program. Of significance was your technical contributions and 
support for the conduct of the TTPV missile's test equipment. Your efforts directly contributed 
to the successful Divine Canberra flight test program and have made it possible for development 
of a go forward plan for further assessments of future Penetrator missile integration -. 
opportunities. 'c- , -. 

3. I especially wish to extend thanks and appreciation to you f& t$e &owledge;' 
professionalism, and willin-pess to "get the job done and done well." On behalf of all the 
members of the Tomahawk Team, a hearty BRAVO ZULU for an Outstanding Job! - 
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DEPARTMENT OF THE NAVY 
CORONA DIVISION 

NAVAL SURFACE WARFARE C E N T E R  
.. P.O. BOX 5 0 0 0  

CORONA, CA 9 2 8 7 8 - 5 0 0 0  

IN REPLY R E F E R  TO: 

12450 
Ser Cl135 
1 Oct 03 

FIRST ENDORSEMENT on Program Executive Officer, Strike Weapons and Unmanned 
Aviation, ltr 1650, Ser PEO(W)/143 of 22 Jul 03 

From: Commanding Officer 
To: Edvin Khanlarian 

Subj : LETTER OF APPRECIATION 

1. Delivered with congratulations and pleasure 
- + '7 *fi&d 

CC- 

6' 

Copy to: 
MS 00: Arman Hovakemian 
MS 10: Luis Cortes 
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DEPARTMENT O F  DEFENSE 
MISSILE DEFENSE AGENCY 

7 100 DEFENSE PENTAGON 
WASHINGTON, DC 2030 1-7 100 

Mr. Greg Johnson 
Manager, Quality Engineering Division 
Commanding Officer Naval Surface Warfare Center 
Corona Division 
P.O. Box 5000 
Corona, CA 92878-5000 

Dear Mr. Johnson, 

Please extend my sincere appreciation to one of your employees, Mr. Mike Bond, for his 
exceptional contributions to establishing and executing the MDA mission assurance program. 

MDA is committed to institutionalizing the mission assurance principles and practices 
critical to fielding an effective missile defense capability. Mr. Bond has proven an invaluable 
asset through extraordinary leadership, tenacity and technical skill. He has played a critical 
leadership role in nearly every aspect of MDA's mission assurance program including developing 
agency wide policies and provisions, development of an effective field presence, educating the 
MDA community, and fostering agency wide relationships. The remarkable contributions of 
NSWC Corona team, under Mr. Bond's guidance and leadership, have demonstrated the value of a 
long-term partnership with MDA QS. He has shown extraordinary talent to motivate and achieve 
consensus despite tight deadlines, demanding expectations, volatile requirements and diverse 
strongly held positions from senior leaders. Despite these challenges Mr. Bond has exhibited the 
highest levels of decorum, professionalism and enthusiasm. 

Finally, Mr. Bond has made significant personal sacrifices to provide long term on-site 
support to MDA QS headquarters in Washington, DC. During this period he is consistently 
selected to lead our most challenging projects with agency wide impact and visibility. 

It is often said that no one person is indispensable; however, it is hard to envision a 
successful scenario that did not include Mr. Bond. He is truly a world-class expert in the fields of 
mission assurance and quality. 

RANDOLPH R. STONE 
Director 
Safety, Quality and Mission Assurance 

cc: 
Mr. Patrick S. McGlynn/MDA/QS 
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Stacey Buckman 

DEPARTMENT OF T H E  NAVY 
PROGRAM E~ECUTIVE OFFICER 
TACTICAL AIRCRAFT PROGRAMS 
47 I23 BUSE ROAD. UNrr It IPT. ,N mmL"R-T'= 

PAWXEW RIVER. MD 206701 547 4920  
P11265-1511835 
1 .NL 03 

From: Program Executive Officer, Tactical Aircraft Program 
(PMA265) 

To: Commanding Officer, Naval Surface Warfare Center 
Corona 

Subj: LETTER OF APPRECIATION FOR MR. STACEY BUCKMAN 

1. I would like to express my sincere appreciation to Mr. 
Stacey Buckman for his exemplary efforts in support of PMA-265. 
During the period March 3-14, 2003, Mr. Buckman was an integral 
member of the Royal Malaysian Air Force F/A-18D Foreign Military 
Sales Program Logistics Team. 

2. During this period, Mr. Buclanan completed a thorough 
assessment of the Royal Malaysian Air Force Precision Measuring 
Equipment Laboratory capability. His in-depth analysis 
uncovered numerous discrepancies that were severely limiting 
laboratory capabilities. He then formulated and presented a 
comprehensive plan to restore the facility to full operating 
capacity and guard against future deficiencies. Despite the 
short time period to complete the audit, Mr. Buckman completed 
this demanding task in a dedicated and extremely professional 
manner. 

3. Mr. Buckman's superb efforts and tireless dedication reflect 
great credit upon the United States Navy, the Royal Malaysian 
Air Force F/A-18D Foreign Military Sales Program Logistics Team 
and himself. Please accept my sincere congratulations on a job 
"Well Done". 

4 -\L 
ames G. Wallace 
direction 

' ... appreciation to Mr. 
~ ta&y Buckman for his 
exemplary efforts in 
support of PMA-265. ... an 
integral member of the 
Royal Malayian Air Force 
F/A-18D Foreign Military 
Sales Program Logistics 
Team." 

James G. Wallace 
Program Executive Officer, Director 

Tactical Aircraft Prom (PMA265) 
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of t ~ e  Secretary 
ofc~c= , 

Presents this 

Certificate of Appreciation 

Tomahawk All-Up Round Program Office 
Naval Air Systems Command 

For Outstanding Achievement through Value Engineering 
"Value engineering. . . ..an analysis of the functiotls of a program, project, system, 
product, item of equipment, building, facility, service, or supply of an executive 
agency, performed by qualified agency or contractor personnel, directed at improving 
performance, reliability, quality, safety, and life cycle costs." 

- P.L. 104-106 

June 18,2003 

Secretary of Defense 
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DEPARTMENT OF THE NAVY 
CORONA DIVISION 

NAVAL SURFACE WARFARE CENTER 
P.O. BOX 5 0 0 0  

CORONA, CA 9 2 8 7 8 - 5 0 0 0  

IN REPLY REFER TO: 

12450 
Ser Cl168 
3 1 Aug 04 

FIRST ENDORSEMENT on Office of  the Secretary of Defense Certificate of Appreciation 
of 18 Jun 03 

From: Commanding Officer 
To: Steve Belfield 

Subj: CERTIFICATE OF APPRECIATION / 

Delivered with congratulations 

Copy to: 
T: J. V. Fishell 
TB: R. M. McCune 
TB: W. J. Dernint 

and 
:i @-l .~ .  

pleasure. WELL DONE! 
-- - -  /----- 
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DEPARTMENT OF THE NAVY 
PROGRAM EXECUTIVE OFFICER 

STRIKE WEAPONS AND UNMANNED AVIATION 
RADM WILLIAM A MOFFEV BUILDING 

47123 BUSE ROAD BLDG 2272 
PATUXENT RIVER MD 20670-1 547 

1650 
Ser PEO(W)CT/03- 19 1 
6 March 2003 

From: Program Executive Officer, Strike Weapons and Unmanned Aviation 
To: Mr. Edvin Khanlarian 
Via: Commander, Naval Surface Warfare Center, Corona Division 

Subj: LETTER OF APPRECIATION 

1. I would like to extend my sincere appreciation for your personal commitment and 
noteworthy achievements in helping to conduct the first highly successful Underwater 
Tactical Tomahawk (Block N )  Cruise Missile Development Test Launch (DT-1). Of 
special note is the personal sacrifice you contributed in support of the Holiday weekend 
test operation, which enabled the Tactical Tomahawk Program to stay on schedule. 

2. Your outstanding initiative, professional work ethic, and expertise were instrumental 
to the overall excellence that has become a symbol of the Tactical Tomahawk (Block IV 
Program). Of significance were your technical contributions and support for the conduct 
of the DT-1 missile's ATEPETSIJPETS process. Your efforts directly contributed to the 
successful DT-1 flight test and have helped to solidify the Tactical Tomahawk (Block N )  
as the next generation premier weapon in the world. 

3. The superb teamwork displayed by you was instrumental in the completion of this 
critical weapons system test evolution. On behalf of all the members of the Tomahawk 
Test and Evaluation Team, a hearty BRAVO ZULU for a Jab Well Done! 
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DEPARTMENT OF THE NAVY 
CORONA DIVISION 

NAVAL SURFACE WARFARE CENTER 
P.O. BOX 5000 

CORONA, CA 92878-5000 

IN REPLY R E F E R  TO: 

12450 
Ser C/111 
23 Jul03 

FIRST ENDORSEMENT on Program Executive Officer, Strike Weapons and Unmanned 
Aviation Itr 1650, Ser PEO(W)CT/03-191 of 6 Mar 03 

From: Commanding Officer 
To: Mr. Edvin Kh&larian 

Subj: LETTER OF APPRECIATION 
/ 

1. Delivered with congratulations and pleasure. WELL DO 

Copy to: 
MS 00: Arman Hovakemian 
MS 10: Luis Cortes 
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ROUTINE 

R 1215582 FEB 03 

FM COMTHIRDFLT 

TO NAVSURFWARCENDIV CORONA CA//PA~~// 
FACSFAC DET SCORE SAN DIEGO CA 
COMTHIRDFLT DET ALFA 

INFO COMFLTFORCOM NORFOLK V A / / N . ~ A / N ~ ~ / N ~ ~ / N T ~ ~ / /  
COMPACFLT PEARL HARBOR HI//N70/N75// 
COMTHIRDFLT 

UNCLAS //N03120// 

EXER/ PAC JTFEX 03-2// 

RMKS/l. THE SUCCESSFUL COMPLETION OF PAC JTFEX 03-2 MARKS THE END OF 
- -- -- - 

PRE-DEPLOYMENT T R A ~ I N G ~ R ? % E  NIMI TZ -BATTLE GROUP. WARFAREE----------- 
COMMANDERS AND SENIOR OFFICER OBSERVER TEAM MEMBERS FOUND YOUR 
SUPERB EFFORTS CONTRIBUTED DIRECTLY TO IMPROVING PERFORMANCE 
THROUGHOUT THE EXERCISE. RAPID FEEDBACK PROVIDED AT SEA AND DETAILED 
POST-EX RECONSTRUCTION AND ANALYSIS ARE CRITICAL ELEMENTS IN 
OBTAINING MAXIMUM TRAINING VALUE FROM SUCH EXERCISES. 

2. PLEASE,PASS OUR SINCERE APPRECIATION TO ALL MEMBERS OF THE NSWC 
TEAM: STEVE BOURGEOIS, P.J. BYRNE, STAN HITCHCOCK, DIEGO LEON, 
ROBERT MONTANO, VICEN MORALES, PAM MYERS, AND SCOTT PAULO; DYNCORP 
STAFF RICHARD CORDOVA AND SAL HERNANDEZ; BOO2 ALLEN STAFF DOUG 
COSLEY fND GEORGIO PAUL; SCORE STAFF MEMBER RON DORIS; AND ESCO 
STAFF MEMBER JORGE FERRIN. YOU HAVE HAD AN IMPORTANT ROLE IN 
PREPARING THIS FINE BATTLE GROUP FOR FORWARD DEPLOYED OPERATIONS. 
BRAVO ZULU! VADM BUCCHI SENDS.// 

BT 
NNNN 
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IN REPLY REFER TO 

5000 
Ser ~SC/241 
1 May 00 

DEPARTMENT O F  THE NAVY 
PROGRAM EXECUTIVE OFFICE 

THEATER SURFACE COMBATANTS 
2531 JEFFERSON DAVIS HIGHWAY 

ARLINGTON VA 22242-5165 

From: Director of Theater Air Mlssile Defense and 
Systems Engineering 

To : Commander, Naval Warfare Assessment Station, Corona 

Subj: LETTER OF APPRECIATION 

1. It is my pleasure to recognize the outstanding support provided 
by Mr. Kevin Van Den Oever to the Cooperative Engagement Capability 
(CEC) test events in 1999. These complex test events are critical 
to demonstrating the benefit to the warfighter of an interoperable 
Battle Group combat system comprising CEC, the Aegis Weapon System, 
Advanced Combat Direction System and Command and Control Processor. 

2. As an Analysis and Assessment Engineer, his efforts were 
instrumental to the success we achieved this past year. He provided 
in-depth analysis and assessment of test objectives and assisted in 
the identification and isolation of areas requiring further 
improvement. The assistance he provided in the development of data 
reduction programs to support the quick conversion of data into 
information supported critical program decisions. In addition, he 
assisted in the coordination and preparation of Data Analysis 
Working Groups. His professionalism and commitment to our success 
were noteworthy. 

3 .  CEC represents an extraordinary fleet capability that networks 
battle group sensors, enabling ships and aircraft to operate as a 
single distributed air defense system. As we proceed toward CEC 
OPEVAL and subsequent deployment I am sure we will continue to 
demand the best from our team. It is through the efforts of 
individuals like Mr. Van Den Oever that I am confident in our 
ultimate success. 

4. Please express my sincere gratitude and admiration for a job 
J - 

well done. - 
/- 

/ 
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-KevlnVan Den Clever- 
- --- -- - 

is hereby recognized as having made a signgcant contribution 
toward the Developmental Testing (DT-IIB) of  the 

Cooperative Engagement Capability production version 
ANIUSG-2 system. Your superb performance of duty during this 

period was vital in the preparation, coordination and execution of 
events leading to thir significant achievement. 

The success of DT-IIB allowed for Operational Testing (OT-IAl),  
required for initial production, and the continued Fleet tactical use of 

this extraordinary wa fighting cap ability. 

THEATER AIR DEFENSE 

D.M. Alrwegg 
Deputy Program Executive Officer 
Theater Air Defense 

' Program ~xecutike Oflcer 
Theater Air Defense 
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DEPARTMENT OF THE NAVY 

From : 
To : 

Subj : 

PROGRAM EXECUTIVE OFFICE 
THEATER SURFACE COMBATANTS 

1333 ISAAC HULL AVENUE SE 
WASHINGTON NAVY YARD DC 20376-2301 IN REPLY REFER TO 

12000 
Ser TSC/ 1 5 0  
13 May 2 0 0 2  

Program Executive Office Theater Surface Combatants 
Mr. Mark Potter 

LETTER OF APPRECIATION 

1. I would like to take this opportunity to ~cknowledge you and 
your superb efforts for the outstanding contributions you made 
to the NIMITZ Battle Group Action Team, Data Analysis Working 
Groups for NIMTZ BG test events. 

2. Your professional attitude; technical knowledge, and 
attention to detail ensured this in-depth analysis provided the 
NIMITZ Battle Group Action Team the key information for making 
critical decisions regarding the "Road Ahead" for the NIMITZ 
Battle Group. Your efforts in the analysis of the NIMITZ S S D S  
system performance and helping in identifying computer program 
corrections and Tactical and Training Procedures (TTP) to 
address the systems deficiencies is a major factor in preparing 
the USS NIMITZ and the NIMTZ Battle Group for deployment. 

3. Team members like you make the NIMITZ Battle Group Action 
Team a success. I commend you for a job 'well done" and thank 
you for your continued superb support of the NIMITZ Battle Group 
Action Team and the interoperability of the NIMITZ Battle Group. 

D. MITCHELL 
Technical Director 

Copy to: 
CDR Kavanaugh 
CO, NORC 
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G\,;, 
DEPARTMENT OF THE N A V Y  

OFFICE OF THE ASSISTANT SECRE 
L RESEARCH, DEVELOPMENT AND ACQUISITlOh 

1000 NAVY PENTAGON 

'Subj: LETTER OF COMMENDATION 

The purpose of this letter is to recognize the outstanding 
coordination you and the other members of the Corona staff 
provided during the recent Validation and Verification (v&v) 

i Conference. 
-. 

The Navy is working hard to develop effective V&V processes 
for the purpose of using V&V as a capability verification tool 
to support Probability of Raid Annihilation (Pra) assessment and 
other key activities in the future. This conference directly 
contributed to that goal by helping participants understand 
requirements, existing capabilities and areas where improvement 
is needed. 

- - - - - - -. - - - - - Your personal participation and close attention to detail 
VlOUS helped to -EocUsSf hZFZvento5tth-eems-k--at-h-and:---Tt -was03 -'- - 

- - 
that a lot of thought and effort went into this to ensure the 
meeting was professionally organized and productive. Of special 
note'was the management of meeting logistics: briefing 
coordination, parking, security and check-in, arrangements for 
lunch and refreshments, post-meeting networking social and the 
timely, professionally packaged delivery of the minutes and 
briefings to the participants. 

This will continue to be a complex and challenging 
undertaking that will require dedication and persistence. The 
professionalism and technical expertise at Corona are key 
resources we will continue to draw upon in making these goals a 
reality. You have my sincere appreciation and thanks for your 
efforts thus far and encourage your continued involvement as we 
press forward on this path. 

-- 
Deputy Assistant Secretary of the Navy 
Theater Combat Systems 

Copy to: 
Commanding Officer, NSWC Corona 
Director, Performance Assessment Division, NSWC Corona 

f l ~ :  &(Ql+&+ + u7,ee. A LS-o 

/Le C d p  1 h - J  7 oLXV 4 /gJd  Y 9& 
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Thanks, Jim. 
Chairman Principi, Commissioners 

Recommendation: Close the Naval Support Activity Corona, CA and 
relocate its tenant, the Naval Surface Warfare Center Division Corona, CA 
to Naval Base Ventura County (Naval Air Station Point Mugu), CA. [Next 
slide please] 

Justification: Because of the anticipated excess capacity at Naval Base 
Ventura County - the Point Mugu piece of that base - it was determined that 
it made sense to move NSWC Corona to that site. That move would make 
good use of the facilities, improve synergy with the fleet and with the Naval 
Base tenants, ands would result in the closure of a fenceline. 

The COBRA which was originally submitted showed a savings with an NPV 
of $360K. Recently, DoD provided a revised COBRA that shows corrected 
numbers as follows: 

= $91.5 M One-time costs 
= 22 Year Payback 

$16.8 M 20-year Net Present Value Cost - 
Relocates 5 Military and 849 Civilians 
Eliminates 1 Military and 37 Civilians (Base Operating Support only) 
About 900 employees would have to be relocated or their jobs 
eliminated 
No environmental remediation costs have been incurred thus far and 
none are anticipated 

Concerns: There were four primary concerns regarding the proposed move 
which were voiced repeatedly: [Next slide please] These four issues fold 
fairly well into three of the categories that the Commission examines for the 
possibility of a major deviation. 

The first three are related to mission performance: Employee retention, 
synergy, and independence. 

1. Employee Retention: First and foremost is the issue of retention of 
skilled personnel. Moving or commuting issues, high housing costs in 
Ventura County, 6-9 fold increases in property taxes for some employees 
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Thanks, Jim. - Chairman Principi, Commissioners 

Recommendation: Close the Naval Support Activity Corona, CA and 
relocate its tenant, the Naval Surface Warfare Center Division Corona, CA 
to Naval Base Ventura County (Naval Air Station Point Mugu), CA. [Next 
slide please] 

~ustification&it became apparent that Naval Base Ventura County - 
the Point Mugu piece of that base - was not going to be closed, it made 
sense to move NSWC Corona to that site. It was make good use of the 
facilities, improve[synergy with the fleet and with the Naval Base tenants, 
ands would result in the closure of a fenceline. 

The COBRA which was originally submitted showed a savings with an NPV 
of $360K. Recently, DoD provided a revised COBRA that shows a 
corrected one-time cost of about $91.5 M and a Net Present Value COST of 
about $16.8 M. The revise COBRA used NBVC-provided revised 
construction costs. % 

co5I.=WlIftg-= p'em , 
S 

regarding the proposed move: -\ 
fairly w e l h t o  three of the categories that the Commission examines for the 
possibility of a major deviation. 

The first three are related to mission performance: 
1. Employee Retention: First and foremost is the issue of retention of 
skilled personnel. Moving or commuting two-three hours each way is 
inconceivable in the Los Angeles area. Housing costs in Ventura County 
average more than twice as much as in the Corona/Norco/Riverside area. 
Not only do home prices double, but for some employees, property taxes 
will probably go up six- nine-fold. Also, during the past five or so years, 
Corona has successfully recruited large numbers of engineering graduates of 
local colleges and universities. They have cultivated a culture that has 
encouraged women and minority professionals. Now, however, these 
locally born and bred employees may be reluctant to leave the area to which 
they have such strong ties. Finally, many of the employees contemplating 
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relocation would have to also be concerned about their spouses finding new 
jobs. 

2. Synergy: DOD stressed the importance of collocating Corona with the 
fleet. However, the community insists that there is very little synergy with 
NBVC, which is responsible for less than one-tenth of its customer 
workload. 

3. Independence: NSWC Corona has three separate missions. A key one 
is that of providing independent assessment - telling an admiral when a 
weapon system is not prepared to advance to the next rung in its 
development or telling a commanding officer that his ship or squadron has 
not successfully installed a new system and that the ship is not fit to deploy. 
The employees recognize that, like Government Accountability Office, it is 
difficult to maintain independence if your landlord or superior in command 
is holding the organization hostage. 

The last issue deals with both facilities and cost. 

4. Facilities and Cost: In the course of our investigation, we inquired as to 
the reasonableness of the estimated constructed costs. We were given a 
report, prepared for the community, by a highly respected construction 
company. It stated that the cost of constructing the two special buildings for 
which the COBRA supported by NBVC base revisions added about $17 M 
to the original estimate was still too low by about $29 M. In addition, the 
report warned that water levels and humidity might complicate and increase 
the cost of the environmental protections especially for the calibration 
laboratory. Also, other calibration equipment, which picks up railroad noise 
from a train two miles from Corona might prove difficult and expensive to 
isolate from the affects of the runway just a few hundred yards away. 

[Next slide please] 

This chart summarizes the areas in which staff assessment indicates that 
there have been substantial deviations. 
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COBRA: This slide show a side-by-side comparison of the official DOD COBRA and 
the alternative one. The community suggests that based on the estimate provide by a 
highly respected firm that specializes in major and complex projects, this alternative 
COBRA understates the likely cost of the Move and the MILCON by about $29 M. You 
can see how the two COBRAS stack up against each other. 

Staff Assessment: 
Staff recognizes the wisdom of one commissioner who observed that if brain drain were 
an automatic free pass, we all could go home because almost nothing would close. 
However here the risk is particularly significant because of the high cost of housing in the 
gaining community. The issue of independence is a very real one if you value the 
mission of independent assessment. It also appears that the cost issue is a major and 
legitimate issue. The issue of independence is so significant that the absence of synergy 
should be valued more highly than the presence of it. This staff member has no comment 
or way of evaluating the effects on laboratory equipment caused by the environment and 
did not have the opportunity to research it in more detail. Staff believes that moving to 
March AFB, about 20 miles from Corona, would have been a far better alternative than 
NBVC. Locating at March would have ain issues and would have 
located on existing Reserve Air Force Base. 
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COBRA REALIGNMENT SUBQGiRY REPORT (COBRA v6.10) - Page 1/2 
Data As Of 5/6/2005 5:47:04 PM, Report Created 5/6/2005 5:47:12 PM 

Department : Technical JCSG 
Scenario File : F:\DON161BR\DON-0161BR. C5, V6.10, 6MAY2005.cbr lPgt Option Pkg Name: Close NAVACT-CORONA, Relocate NSWC Corona to NAVBASE Ventura 
Std Fctrs File : C:\Documents and Settings\TJCSG ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

Starting Year : 2006 
Final Year : 2010 
Payback Year : 2025 (15 Years) 

NPV in 2025 ($K) : -360 
1-Time Cost ($K) : 80,178 

Net Costs in 2005 Constant 
2006 
---- 

MilCon 2,917 
Person 0 
Overhd -689 
Moving 0 
Missio 0 
Other 0 

Dollars (SK) 
2007 
---- 

0 
0 

-788 
0 
0 
0 

TOTAL 2.228 -788 -861 

2006 2007 2008 
---- ---- ---- 

POSITIONS ELIMINATED 
Off 0 0 0 
En1 0 0 0 
Civ 0 0 0 
TOT 0 0 0 

POSITIONS REALIGNED 
Off 0 
En1 0 
Stu 0 
Civ 0 

Summary: 

Close Naval Support 
Realign NSWC Corona 

Activity Corona 
to Naval Base Ventura County 

Total ----- 
35,330 

288 
-9,137 
33,970 

-85 
5,101 

65,466 

Total 
----- 

1 
0 
37 
38 

3 
2 
0 

849 
854 

Beyond 
------ 

0 
-2,790 
-3,237 

0 
0 
0 

-6,027 

J 
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COBRA REALIGNMENT SUMMARY REPORT (COBRA ~6.10) - Page 2/2 
Data As Of 5/6/2005 5:47:04 PM, Report Created 5/6/2005 5:47:12 PM 

Department : Technical JCSG 
Scenario File : F:\DON161BR\DON-0161BR, C5, V6.10, 6MAY2005.cbr (II Option Pkg Name: Close NAVACT-CORONA, Relocate NSWC Corona to NAVBASE Yentura 
Std Fctrs File : C:\Documents and Settings\TJCSG ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

Costs in 2005 Constant Dollars (SK) 
2006 2007 
---- ---- 

MilCon 2,917 0 
Person 0 0 
Overhd 393 295 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 3,310 2 95 221 35,492 42,589 1,730 

Savings in 2005 Constant 
2006 
---- 

MilCon 0 
Person 0 
Overhd 1,083 
Moving 0 
Missio 0 
Other 0 

Dollars 
2007 
---- 

0 
0 

1,083 
0 
0 
0 

TOTAL 1,083 1,083 1,083 

Total 
----- 
35,330 
4,604 
4,618 

33,986 
0 

5,101 

Total 
----- 

0 
4,316 
13,755 

16 
85 
0 

Beyond 
------ 

0 
6 5 

1,665 
0 
0 
0 

Beyond 
------ 

0 
2,855 
4,902 

0 
0 
0 
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TOTAL COBRA ONE-TIME COST REZORT (COBRA v6.10) - Page 1/3 
Data As Of 5/6/2005 5:47:04 PM, Report Created 5/6/2005 5:47:12 PM 

Department : Technical JCSG 
Scenario File : F:\DON161BR\DON-0161BR, C5, V6.10, 6MAY2005.cbr w Option Pkg Name: Close NAVACT-CORONA, Relocate NSUC Corona to NAVBASE Ventura 
Std Fctrs File : C:\Documents and Settings\TJCSG ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

(All values in 2005 Constant Dollars) 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 410,000 J Mission Contract Startup and Termination 0 
One-Time Unique Costs 4,690,600 

Total - Other 5,100,600 

Total One-Time Costs 80,178,551 

One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 15,761 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 15,761 
.............................................................................. 
Total Net One-Time Costs 80,162,790 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
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COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 2/3 
Data As Of 5/6/2005 5:47:04 PM, Report Created 5/6/2005 5:47:12 PM 

Department : Technical JCSG 
Scenario File : F:\DON161BR\DON-0161BR, C5, V6.10, 6MAY2005.cbr (1J Option Pkg Name: Close NAVACT-CORONA, Relocate NSWC Corona to NAVBASE Ventura 
Std Fctrs Flle : C:\Documents and Settings\TJCSG ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: NAVSUPACT CORONA, CA (N61013) 
(All values in 2005 Constant Dollars) 

Category 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
Mission Contract Startup and Termination 0 
One-Time Unique Costs 2,688,600 

Total - Other 2,798,600 
.............................................................................. 
Total One-Time Costs 42,546,280 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 15,761 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 15,761 
.............................................................................. 
Total Net One-Time Costs 42,530,518 
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COBRA ONE-TIME COST REPORT (COBRA ~6.10) - Page 3/3 
Data As Of 5/6/2005 5:47:04 PM, Report Created 5/6/2005 5:47:12 PM 

Department : Technical JCSG 
Scenario File : F:\DON161BR\DON-0161BR, C5, V6.10, 6MAY2005.cbr 
Option Pkg Name: Close NAVACT-CORONA, Relocate NSWC Corona to NAVBASE Ventura 
Std Fctrs File : C:\Documents and Settings\TJCSG ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: NAVBASE VENTURA CTY, CA (N69232) 
(All values in 2005 Constant Dollars) 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE J Environmental Mitigation Costs - 
Mission Contract Startup and Termination 
One-Time Unique Costs 

Total - Other 

.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 

DCN: 11802



COBRA TOTAL PERSONNEL SUMbUiRY REPORT (COBRA v6.10) 
Data As Of 5/6/2005 5:47:04 PM, Report Created 5/6/2005 5:47:11 PM 

Department : Technical JCSG 
Scenario File : F:\DON161BR\DON-0161BR. C5, V6.10, 6MAY2005.cbr 
Option Pkg Name: Close NAVACT-CORONA, Relocate NSWC Corona to NAVBASE Ventura 
Std Fctrs File : C:\Documents and Settings\TJCSG ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

TOTAL SCENARIO POPULATION (FY 2005) : 
Officers Enlisted Students 
---------- ---------- ---------- 

499 5,132 343 

TOTAL PROGRAMMED INSTALLATION (NON-BRAC) CHANGES, ENTIRE SCENARIO: 

---- 
Officers 0 
Enlisted 0 
Students - 2 
Civilians -17 
TOTAL -19 

TOTAL SCENARIO POPULATION 

TOTAL PERSONNEL REALIGNMENTS, ENTIRE 
2006 2007 
---- ---- 

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 0 
TOTAL 0 0 

Prior to BRAC Action): 

SCENARIO) : 
2008 2009 2010 
---- ---- ---- 

0 0 3 
0 0 2 
0 0 0 
0 0 849 
0 0 854 

TOTAL SCENARIO POSITION CHANGES, ENTIRE SCENARIO: 
2006 2007 2008 2009 2010 
---- ---- ---- ---- ---- 

Officers 0 0 0 0 -1 
Enlisted 0 0 0 0 0 
Civilians 0 0 0 0 -37 
TOTAL 0 0 0 0 -38 

TOTAL SCENARIO POPULATION (After BRAC Action): 
Officers Enlisted Students 
---------- ---------- ---------- 

Civilians 
---------- 

6,851 

2011 Total 
---- ----- 
23 17 
50 4 6 
0 - 2 
1 -28 
7 4 33 

2011 Total 
---- ----- 

0 3 
0 2 
0 0 
0 849 
0 854 

2011 Total 
---- ----- 

0 -1 
0 0 
0 -37 
0 -38 

r 
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COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 2 
Data As Of 5/6/2005 5:47:04 PM, Report Created 5/6/2005 5:47:11 PM 

Department : Technical JCSG 
Scenario File : F:\DONlblBR\DON-0161BR. C5, V6.10, 6MAY2005.cbr 
Option Pkg Name: Close NAVACT-CORONA, Relocate NSWC Corona to NAVBASE Ventura 
Std Fctrs File : C:\Documents and Settings\TJCSG ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

PERSONNEL SUMMARY FOR: NAVSUPACT CORONA, CA (N61013) 

BASE POPULATION (FY 2005) : 
Officers Enlisted 
---------- ---------- 

4 2 

PROGRAMMED INSTALLATION (NON-BRAC) 
2006 2007 
---- ---- 

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 10 0 
TOTAL 10 0 

CHANGES FOR: NAVSUPACT CORONA, CA 
2008 2009 2010 2011 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

(N61013) 
Total 
----- 

0 
0 
0 
10 
10 

BASE POPULATION (Prior to BRAC Action) FOR: NAVSUPACT CORONA, CA (N61013) 
Officers Enlisted Students Civilians 
---------- ---------- ---------- ---------- 

PERSONNEL REALIGNMENTS: 
To Base: NAVBASE VENTURA 

2006 
---- 

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

CTY, CA 
2007 
---- 

0 
0 
0 
0 
0 

TOTAL PERSONNEL REALIGNMENTS (Out of NAVSUPACT CORONA, CA (N61013)): 

J Officers 

Enlisted 
Students 
Civilians 
TOTAL 

2006 2007 
---- ---- 

Officers 0 0 
Enlisted 0 0 
Civilians 0 0 
TOTAL 0 0 

SCENARIO POSITION CHANGES FOR: NAVSUPACT CORONA, CA (N61013) 
2008 2009 2010 2011 

988 

Total 
----- 

3 
2 
0 

849 
854 

Total 
----- 

3 
2 
0 

849 
854 

Total 
----- 

-1 
0 

-37 
-38 

BASE POPULATION (After BRAC Action) 
Officers Enlisted 
---------- ---------- 

0 0 

FOR: NAVSUPACT CORONA, CA (N61013) 
Students Civilians 
---------- ---------- 

0 102 

PERSONNEL SUMMARY FOR: NAVBASE VENTURA CTY, CA (N69232) 

BASE POPULATION (FY 2005): 
Officers Enlisted 
---------- ---------- 

4 95 5,130 

Students 

PROGRAMMED INSTALLATION (NON-BRAC) CHANGES FOR: NAVBASE VENTURA CTY, CA (N69232) 
2006 2007 2008 2009 2010 2011 Total ---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 -7 1 0 23 17 
Enlisted 0 - 2 - 4 2 0 50 4 6 
Students -2 0 0 0 0 0 - 2 
Civilians -27 - 7 - 5 0 0 1 -38 

d 
TOTAL 
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COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 3 
Data As Of 5/6/2005 5:47:04 PM, Report Created 5/6/2005 5:47:11 PM 

Department : Technical JCSG 

w Scenario File : F:\DON161BR\DON-O161BR, C5, V6.10, 6MAY2005.cbr 
Option Pkg Name: Close NAVACT-CORONA, Relocate NSWC Corona to NAVBASE Ventura 
Std Fctrs File : C:\Documents and Settings\TJCSG ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

BASE POPULATION (Prior to BRAC Action) FOR: NAVBASE VENTURA CTY, CA (N69232) 
Officers Enlisted Students Civilians 
---------- ---------- ---------- ---------- 

512 5,176 341 5,835 

PERSONNEL REALIGNMENTS: 
From Base: NAVSUPACT CORONA, CA (N61013) 

2006 2007 2008 2009 2010 2011 Total 
---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 0 0 3 0 3 
Enlisted 0 0 0 0 2 0 2 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 849 0 849 
TOTAL 0 0 0 0 854 0 854 

TOTAL PERSONNEL REALIGNMENTS (Into NAVBASE VENTURA CTY, 
2006 2007 2008 2009 
---- ---- ---- ---- 

Officers 0 0 0 0 
Enlisted 0 0 0 0 
Students 0 0 0 0 
Civilians 0 0 0 0 
TOTAL 0 0 0 0 

CA (N69232) ) : 
2010 2011 Total 
---- ---- ----- 

3 0 3 
2 0 2 
0 0 0 

849 0 849 
854 0 854 

BASE POPULATION (After BRAC Action) FOR: NAVBASE VENTURA CTY, CA (N69232) 
Officers Enlisted Students Civilians 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 

DCN: 11802



COBRA ECONOMIC IMPACT REPORT (COBRA ~6.10) 
Data As Of 5/6/2005 5:47:04 PM, Report Created 5/6/2005 5:47:10 PM 

Department : Technical JCSG 
Scenario File : F:\DON161BR\DON-0161BR, C5, V6.10, 6MAY2005.cbr 

.# Option Pkg Name: Close NAVACT-CORONA, Relocate NSWC Corona to NAVBASE Ventura 
Std Fctrs File : C:\Documents and Settings\TJCSG ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

NAVSUPACT CORONA, CA (N61013) 
2006 2007 

--------------- ---- ---- 
Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

NAVBASE VENTURA CTY, CA (N69232) 
2006 2007 

--------------- - 
Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

Total 
----- 

0 
6 

-6 
0 

886 
-886 

0 
0 
0 

Total 
----- 

5 
0 
5 

849 
0 

849 
0 
0 
0 
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SCENARIO ERROR =PORT (COBRA v6.10) 
Data As Of 5/6/2005 5:47:04 PM, Report Created 5/6/2005 5:47:10 PM 

Department : Technical JCSG 
Scenario File : F:\DON161BR\DON-0161BR, C5, V6.10, 6MAY2005.cbr 
Option Pkg Name: Close NAVACT-CORONA, Relocate NSWC Corona to NAVBASE Ventura J Std Fctrs File : C:\Documents and SettingsiTJCSG ATEAM\Desktop\COBRA 6.10\BRAC2005.5F~ 

SCENARIO DATA: 
"Technical JCSG" is not a recognized Department. 

PERSONNEL MOVEMENT: 
NAVSUPACT CORONA had 102 civilians personnel present after closing. 
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COBRA INPUT DATA REPORT (COBRA v6.10) 
Data As Of 5/6/2005 5:47:04 PM, Report Created 5/6/2005 5:47:10 PM 

Department : Technical JCSG 
Scenario File : F:\DON161BR\DON-0161BR, C5, V6.10, 6MAY2005.cbr 
Option Pkg Name: Close NAVACT-CORONA, Relocate NSWC Corona to NAVBASE Ventura 
Std Fctrs File : C:\Documents and Settings\TJCSG ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 2006 
Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name, ST (Code) Strategy: .................... --------- 
NAVSUPACT CORONA, CA (N61013) Closes in FY 2010 
NAVBASE VENTURA CTY, CA (N69232) Realignment 

INPUT SCREEN TWO - DISTANCE TABLE 
(Only shows distances where personnel or equipment are moving) 

Point A: Point B: Distance: 
- - - - - - - - ---- ---- - - - - - - - - - 
NAVSUPACT CORONA, CA (N61013) NAVBASE VENTURA CTY, CA (N69232) 108 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAVSUPACT CORONA, CA (N61013) to NAVBASE VENTURA CTY, CA (N69232) 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt (tons) : 
Suppt Eqpt (tons): 
Military Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name : NAVSUPACT CORONA, CA (N61013) 

Total Officer Employees: 4 
Total Enlisted Employees: 2 
Total Student Employees: 0 
Total Civilian Employees: 978 
Accomp Mil not Receiving BAH: 0.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Starting Facilities (KSF) : 489 
Officer BAH ($/Month) : 1,499 
Enlisted BAH ($/Month) : 1,069 
Civ Locality Pay Factor: 1.201 
Area Cost Factor: 1.12 
Per Diem Rate ($/Day) : 176 
Freight Cost ($/Ton/Mile) : 0.22 
Vehicle Cost ($/Lift/Mile): 4.84 
Latitude: 33.930000 
Longitude: -117.550000 

Base Service (for BOS/Sust): 
Total Sustainment ($K/Year) : 
Sustain Payroll ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Installation PRV($K) : 
Svc/Agcy Recap Rate (Years) : 
Homeowner Assistance Program: 

Navy 
1,631 
365 

2,551 
1,788 

0 
123,441 

114 
No 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 0.00 0.00 0.00 
Actv MTF 0 0 0 
Actv Purch 0 0 
Retiree 0 0 0 
Retiree65t 0 0 0 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 2 
Data As Of 5/6/2005 5:47:04 PM, Report Created 5/6/2005 5:47:10 PM 

Department : Technical JCSG 
Scenario File : F:\DONlGlBR\DON-O161BR, C5, V6.10, 6MAYZ005.cbr u Option Pkg Name: Close NAVACT-CORONA, Relocate NSWC Corona to NAVBASE Ventura Std Fctrs File : C:\Documents and Settings\TJCSG ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVBASE VENTURA CTY, CA (N69232) 

Total Officer Employees: 4 95 
Total Enlisted Employees: 5,130 
Total Student Employees: 343 
Total Civilian Employees: 5,873 
Accomp Mil not Receiving BAH: 45.5% 
Officer Housing Units Avail: 8 
Enlisted Housing Units Avail: 4 6 
Starting Facilities (KSF) : 11,346 
Officer BAH ($/Month) : 2,010 
Enlisted BAH ($/Month) : 1,391 
Civ Locality Pay Factor: 1.201 
Area Cost Factor: 1.14 
Per Diem Rate ($/Day) : 157 
Freight Cost ($/Ton/Mile): 0.14 
Vehicle Cost ($/Lift/Mile): 4.84 
Latitude: 34.123430 
Longitude: -119.099310 

Base Service (for BOS/Sust) : Navy 
Total Sustainment ($K/Year) : 43,577 
Sustain Payroll ($K/Year) : 9,050 
BOS Non-Payroll ($K/Year) : 40,396 
BOS Payroll ($K/Year) : 53,813 
Family Housing ($K/Year) : 16,802 
Installation PRV($K) : 2,854,942 
Svc/Agcy Recap Rate (Years): 114 
Homeowner Assistance Program: Yes 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 7,960.00 108.00 41.54 
Actv MTF 0 13,962 9,481 
Actv Purch 291 10,500 
Retiree 0 2,346 405 
Retiree65t 0 359 121 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAVSUPACT CORONA, CA 

1-Time Unique Cost (SKI : 
I-Time Unique Save (SK): 
I-Time Moving Cost ($K) : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd($K) : 
Activ Mission ~os; ($K) : 
Activ Mission Save (SKI : 
Misn Contract Start($K): 
Misn Contract Term (SK) : 
Supt Contract Term (SK): 
Misc Recurring Cost($K): 
Misc Recurring Save ($K) : 
One-Time IT Costs ($K) : 
Construction Schedule ( % )  : 
Shutdown Schedule ('4) : 
Misn Milcon Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
MTF Closure Action: 

(N61013) 
2006 
---- 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0% 
0% 
0 
0 

None Fac 

2007 2008 
---- ---- 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0% 0% 
0 % 0% 
0 0 
0 0 

ShDn (KSF) : 

2009 2010 
---- ---- 
611 2,078 
0 0 
0 3,789 
0 0 
0 110 
0 0 
0 8 5 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0% 0% 
0% 0% 
0 0 
0 0 

489 FH ShDn: 
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INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAVBASE VENTURA CTY, 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost (SK) : 
Activ Mission Save ($K) : 
Misn Contract Start (SK) : 
Misn Contract Term (SK) : 
Supt Contract Term ($K) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SK) : 
One-Time IT Costs (SK) : 
Construction Schedule ( % )  : 
Shutdown Schedule ( % )  : 
Misn Milcon Avoidnc (SK) : 
Procurement Avoidnc (SK) : 
MTF Closure Action: None Fac ShDn (KSF) : 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NAVSUPACT CORONA, CA (N61013) 
2006 2007 
---- ---- 

Off Scenario Change: 0 0 
En1 Scenario Change: 0 0 
Civ Scenario Chanqe: 0 0 
Off Prog nonBRAC Change: 0 0 
En1 Prog nonBRAC Change: 0 0 
Civ Prog nonBRAC Change: 10 0 
Stu Prog nonBRAC Change: 0 0 
Prog FH Privatization: 0% 0 % 

Name: NAVBASE VENTURA CTY, 

Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Prog nonBRAC Change: 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
Prog FH Privatization: 

0 FH ShDn: 
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INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAVBASE VENTURA CTY, CA (N69232) 

FAC UM 
- - - - - - - 
6100 SF 
3151 SF 
3171 SF 
3121 SF 
3191 SF 
3191 SF 
4421 SF 

New MilCon Rehab MilCon TotCost (SK) 
------------ ------------------- 

0 33,252 Default 
0 52,245 Default 
0 74,568 Amber 
0 70,534 Amber 
0 40,996 Amber 
0 37,420 Red 
0 8,745 Red 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

SF File Descrip: 
Perc Officers Accompanied: 72.00% 
Perc Enlisted Accompanied: 55.00% 
Officer Salary ($/Year) : 124,971.93 
Enlisted Salary ($/Year) : 82,399.09 
Civilian Salary ($/Year) : 59,959.18 
Avg Unemploy Cost ($/Week) : 272.90 
Unemployment Eligibility(Weeks): 16 
Civilians Not Willing To Move: 6.00% 
Civilian Turnover Rate: 9.16% 
Civilian Early Retire Rate: 8.10% 
Civilian Regular Retire Rate: 1.67% 
Civilian RIF Pay Factor: 86.32% 
Civ Early Retire Pay Factor: 18.03% 

FPG Sust CF 
.----------- 

2.52 
3.15 
2.72 
3.16 
3.32 
3.32 
2.06 

Priority Placement Program: 39.97% 
PPP Actions Involving PCS: 50.70% 
Civilian PCS Costs ( $ )  : 35,496.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs ( $ )  : 50,000.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs ( $ )  : 25,000.00 
Civilian Homeowning Rate: 68.40% 
HAP Home Value Reimburse Rate: 13.46% 
HAP Homeowner Receiving Rate: 18.44% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

Service Sustainment Rate 
Unit Cost Adjustment (BOS) 
Program Management Factor: 
Mothball (Close) ($/SF) : 
Mothball (Deac/Realn) ($/SF) : 
Rehab vs. MilCon (Default): 
Rehab vs. MilCon (Red) : 
Rehab vs. MilCon (Amber) : 

Army Navy Air Force Marines 
---------- ---------- ---------- ---------- 

87.00% 93.00% 92.00% 97.00% 
10332.00 8879.00 3032.00 3904.00 

10.00 MilCon Site Prep Cost ($/SF) : 0.74 
0.18 M i l C o n C o n t i n g e n c y P l a n R a t e :  5.00% 
0.45 MilCon Design Rate (Medical) : 13.00% 

47.00% MilCon Design Rate (Other) : 9.00% 
64.00% MilCon SIOH Rate: 6.00% 
29.00% Discount Rate for NPV/Payback: 2.80% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Mil (Lb) : 
HHG Per Off Accomp (Lb) : 
HHG Per En1 Accomp (Lb) : 
HHG Per Off Unaccomp (Lb) : 
HHG Per En1 Unaccomp (Lb) : 
HHG Per Civilian (Lb) : 
Total HHG Cost ($/100Lb) : 
Equip Pack & Crate ($/Ton) : 

Storage-In-Transit ($/Pers) : 373.76 
POV Reimburse ($/Mile) : 0.20 
Air Transport ($/Pass Mile): 0.20 
IT Connect ($/Person) : 200.00 
Misc Exp ($/Direct Employee) : 1,000.00 
Avg Mil Tour Length (Months): 30.02 
One-Time Off PCS Cost ( $ )  : 10,477.58 
One-Time En1 PCS Cost ( $ )  : 3,998.52 
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Department : Technical JCSG 
Scenario File : F:\DON161BR\DON-O161BR, C5, V6.10, 6MAY2005.cbr 
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Std Fctrs File : C:\Documents and Settings\TJCSG ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

FOOTNOTES FOR SCREEN ONE 
------------------- ---- ------------ 
Close Naval Support Activity Corona 
Realign NSWC Corona to Naval Base Ventura County 

FOOTNOTES FOR SCREEN TWO 

Distances provided by COBRA 

FOOTNOTES FOR SCREEN THREE 
.......................... 

Shifted movement year to 2010 to allow phasing with rehab of space. 

Worksheet wanted to move 4 officers and eliminate 1 on Screen 6. Static Database only has 4officers. 
Reduced Screen 3 by one officer to eliminate error of -1 officer at Corona in 11. 

Worksheet moves 849 civilians, leaving 102 behind. Per Worksheet, these personnel are on detail to other 
Navy locations as liason personnel and thus won't be moving from Corona (they aren't at Corona). 

Worksheet identifies 200.3 tons of support equipment to be moved. Question 16 of the Navy Worksheet 
identifies and breaks this down: 

Data Collection and Distribution System Support Equipment 13.9 Required to support the design and 
installation of systems used to collect/move data needed by performance analysts. 

Command Staff Support Equipment 72.2 Office support equipment, administrative records, 
financial records, file cabinets, projectors, copiers, printers, shops tools, and security equipment 

Business Support Equipment 36.8 Needed to support business and project operations in a classified 
environment. 

Conference Room Support Equipment 6.7 Includes conference room equipment such as chairs, 
tables, computers, projectors, and cabinets. Needed to support business operations. Movement in FY09 

1)(1 based on facility availability at receiving activity. 

Measurement Science Supply Storage 2.7 Includes office supplies and storage containers for office 
supplies. Needed to support business operations. Movement in FY09 based on facility availability at 
receiving activity. 

High Volume Business Copy Machines 1.2 Provides necessary document duplication capability. 
Needed to support business operations. Movement in FY09 based on facility availability at receiving 
activity. 

Contractor Support Equipment I1 Office furniture and supplies to support on-site contract employees. 
Needed to support business operations. Movement in FY09 based on facility availability at receiving 
activity. 

Warehouse Support Equipment 1.5 Includes electric carts necessary to transport equipment 
within the Measurement Science and Technology Laboratory. 

Facilities Shop Equipment 17.3 Required to support HVAC maintenance and repair. HVAC is a 
critical component of mission requirements. 

Telemetry Systems Support Equipment 11.1 Required to support collecting/moving missile data 
needed by performance analysis. 

Weapons Scoring Systems Support Equipment 4.8 Required to support design and installation of 
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systems used to collect weapons impact and training performance data. 

Range Instrumentation Systems Support Equipment 1 Required to support design and 
installation of systems used to support collection of data during training performed at Navy Tactical Training 
ranges. 

Common Directorate Support Equipment 0.9 Support resources shared by all the directorate business 
disciplines. 

Telemetry Reduction Support Equipment5.9 Required to support the reduction of raw telemetry data 
to format useable by performance analysts. 

IRM Support Equipment 0.8 Required to support the oversight of NMCI operations. 

Facilities Office Support Equipment 6.3 Required to support facilities planning and requirements 
generation. 

Interface Gage Support Equipment 6.2 Includes file cabinets, bookshelves, and other storage 
devices along with associated technical materials not otherwise allocated to office spaces. Needed to 
support business operations. 

The above listed equipment will be moved by COBRA as part of a 710 lbs per 
person allotment (over 300 tons for this action). Accordingly the TJCSG removed 200.3 tons. 

Reduced Screen 4 by 102 to reflect personnel reported as part of CORONA, 
located at other installations accross the country. 

but are actually Detailees 

rona 208K - BOS is currently funded by the major tenant. When the major tenant relocates in FY09, NSA Co 
will have to fund BOS services until the full base closure is implemented. 

TJCSG disallowed the 208K BOS cost because COBRA provides a mothball cost which covers the BOS 
costs during shutdown. 

2688.6K - Transition costs with justification: 
The realignment and relocation of NSWC Coronas integrated Independent Assessment technical capability 
in support of Navy and Joint warfighting programs requires close technical coordination to ensure continual 
mission workflow during the transition of technical capabilities to the gaining activity. One-time unique costs 
to transition NSWC Coronas technical capabilities includes: technical coordination of equipment moves: 
transfer of material: transition of class 3 and 4 property; transition of technical support contracts; and 
preparation. verification and transfer of all necessary programmatic, and technical documentation. This cost 
includes technical support for preparing specifications and technical data packages for equipment 
procurements. This transition will occur prior to movement of personnel and equipment from Corona and for 
construction requirement at the receiving activity. The transition of technical operations will be phased from 
FY08 to FY09. 

Unique moving costs, justification from Navy worksheet: 
Relocation of Classified Warfare Assessment Laboratory Equipment 615.5 The assessment center 
equipment provides situational awareness of on-range testing and operations, supporting the collaborative 
assessment of Naval and Joint warfighting programs. Collaborative Assessment Operations center 
equipment contains a data distribution network interfacing with external data collection networks and 
providing secure desktop and print capability. Classified project working papers needed to analyze complex 
weapon and combat systems. Secure containers for storing classified documents. Classified SCIF 
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equipment for access to intelligence information on threat developments and characteristics relative to their 
impact on US weapon systems. Classified STILO equipment for information flow from the intelligence 
community to support assessment of Naval and Joint warfighting capability in a threat representative 
context. Classified Message Center equipment for receipt and distribution of classified Naval messages. 
Classified NATO Performance Assessment Network (NPAN) equipment for classified data exchange, 
partitioned for domestic and international consortium access. Classified MDA Data Center equipment used 
for hosting AEGIS Ballistic Missile Defense data and information. Classified LOS (Line of Sight) equipment, 
provides an extension of the APAN network, enabling transmission of shipboard system classified RDTE&A 
data from ships on instrumented test ranges to shore. Classified technical library of historical missile and 
ship 
combat system raw, classified RDTE&A data in a variety of media dating back approximately 30 years. 
Various encryptors and classified workstations in support of weapons and combat systems analysis. 

llm Dish Installation Costs 275 Costs associated with site preparation, installation and test of an 
11-meter dish antenna system. 

Relocation of Measurement Science & Technology Lab 1,405.40 Mission essential equipment 
required to perform assessment and certification of Infantry Weapon Gages, Navy Special Interface Gages, 
and provide measurement standards evaluation and support. Costs derived from documented contract and 
labor expenditures related to a recent (2002 timeframe) move of MSTL equipment from Seal Beach and 
Pomona to Corona. 

Calibration of Standards Lab Equipment 477.8 Recalibration of calibration standards is required. 

Relocation of Classified Materials 5.928 Mission Essential classified data 

Metrology Engineering Laboratory Equipment Relocation 118.5 Mission Essential. Required to 
enable engineering and bench evaluation of new calibration procedures, testing of proposed new 
calibration standards for the Navy and Marine Corps, and resolution of calibration problems encountered in 
Navy and USMC calibration laboratories around the world. 

Metrology Server Relocation 890.6 Mission Essential Metrology data systems require access by all 
METCAL personnel. 

Mlssion Savinqs at Corona 
Security Services Non-labor 29.3 Major tenant is relocating and the base is closing. Security 
Services are no longer needed. 
Fire Services Non-labor 21 Major tenant is relocating and the base is closing. Fire services are 
no longer needed. 
Emergency Management Non-labor 4 5 Major tenant is relocating and the base is closing. 
Emergency management is no longer needed. 

Recurring costs at Corona, per Navy Worksheet 
Lake Norconian/Historic District 80 The Lake Norconian Club Historic district covers an area 
of approximately 75 acres and consists of Lake Norconian and nine buildings and features listed on the 
National Register of Historic Places. The preservation of the Lake Norconian Club historic district includes 
the restoration, repair, and preservation of the existing buildings and elements within the district. Lake 
Norconian is a 55-acre lake with a watershed of approximately 179 acres and supports approximately 20 
acres of wetlands. The lake is primarily recharged with piped water maintained by the Navy. Lake 
Norconians wildlife diversity consists of at least 126 bird species, 8 species of reptiles and amphibians, 15 
mammal species, and 6 fish species making Lake Norconian a highly valued water refuge in the desert 
environment of Riverside County. In addition, Lake Norconian serves as a winter resting spot for 160 
species of migrating birds, including sensitive, rare, and federally listed species.It is important that 
cultural 
resource management and natural resource management issues on the installation are maintained 
throughout the transition of the installation and it is incumbent on the Navy to maintain the caretaker status 
until the Navy has properly turned over the property to a responsible party. 

Sewer Pump House 3 0 Sewer pump house pumps approximately 50% of California Rehabilitation 
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Center's sewage. Pump house operations are required to be maintained after the base is closed. 

Fresh Water Costs 115 New operating fees associated with fresh water usage at the receiving 
activity. Currently there are no fees assessed for fresh water. Experiences an increase in operating cost, 
starting FY09 of $115k 

Sewage Costs 87 Sewage fees (S117k) associated with sewage service at the receiving 
activity minus current sewage operating costs ($30k). Experiences an increase in operating cost, starting 
FY09 of $87k 

The TJCSG disallowed the cost of of maintaining the Historic District as this type of cost is picked up in the 
Mothball costs in COBRA. 

The TJCSG disallowed the Pump House house Cost as more appropriately picked up by the State of 
California. 

The TJCSG disallowed the Fresh Water and Sewage Costs as these are reflected in the BOS costs of the 
new location in COBRA. 

Total recurring costs disallowed: 312K, allowed OK. 

Costs at NBVC 
300K for Environmental Assessment, Disallowed by TJCSG - waiting for Criteria 8 review from Navy. 
2002K for Unique Costs on site. Provided in Question 35 of Worksheet break out as follows: 
Specialized temperature & humidity control 581K Temperature and humidity controlled for 
Metrology Lab, Calibration Lab and Metrology/Calibration Storage environmental requirements 

Provide clean/uninterrupted power-PM3015, PM7020, PM761, PM512 213K Provide isolation/shielded 
transformer and primary and secondary electrical service 

2 Jib crane, 1 bridge crane, 1 monorail crane 770K Includes crrane, power, rail, structue and 
foundation modifications 

Structural upgrades to foundation to support Cal Lab equipment in PM761 150K Additional 
structural requirements to support specialized force lab equipment 

Foundation for Dish Antenna 30K Provide foundation for llm dish antenna 

Foundation for dish anetnna 8K Provide foundation for 8m dish antenna 

Upgrade power supply to PM761 and PM7020 250K Provides power reliability by including buildings 
on looped circuit. 
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TOTAL 12,858 12,820 -38 0% 

Square Footage 
Base Start Finish Change %Change Chg/Per 
---- ------------- ------------- ------------- ------- -------- 
NAVSUPACT CORONA 489,000 0 -489,000 -100% 548 
NAVBASE VENTURA CTY 11,346,558 11,346,558 0 0% 0 
----- ------------- ------------- ------------- ------- -------- 
TOTAL 11,835,558 11,346,558 -489,000 -4% 12,868 

Base Operations Support (2005$) 
Base Start* Finish* Change %Change Chg/Per 
---- ------------- ------------- ------------- ------- -------- 
NAVSUPACT CORONA 2,553,647 0 -2,553,647 -100% 2,863 
NAVBASE VENTURA CTY 40,441,172 42,106,156 1,664,984 4% 1,950 
----- ------------- ------------- ------------- ------- -------- 
TOTAL 42,994,820 42,106,156 -888,663 -2% 23,386 

Sustainment (2005$) 
Base Start Finish Change %Change Chg/Per 
---- ------------- ------------- ------------- ------- -------- 
NAVSUPACT CORONA 1,265,431 0 -1,265,431 -100% 1,419 
NAVBASE VENTURA CTY 34,527,765 34,527,765 0 0% 0 
----- ------------- ------------- ------------- ------- -------- 
TOTAL 35,793,196 34,527,765 -1,265,431 -4% 33,301 

Base 
Sustain + Recap + BOS (ZOOS$) 

Start Finish Change %Change Chg/Per 

Plant Replacement Value (ZOOS$) 
Base Start Finish Change %Change Chg/Per 
---- ------------- ------------- ------------- ------- -------- 
NAVSUPACT CORONA 123,441,000 0 -123,441,000 -100% 138,387 
NAVBASE VENTURA CTY 2,854,942,193 2,854,942,193 0 08 0 
----- 
TOTAL 
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* "Start" and "Finish" values for Personnel and BOS both include the Programmed 
Installation Population (non-BRAC) Changes, so that only changes attributable 
to the BRAC action are reflected in the "Change" columns of this report. 
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ONE-TIME COSTS 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
O&M 
CIV SALARY 
Civ RIF 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

35,330 

3,293 
934 

3,093 
14 

16,448 
1,116 
650 

1,842 
284 

6,173 

4 1 
388 
5 

236 

131 
1,200 

0 
88 

3,789 

0 
0 
6 
5 

10 

0 
410 
0 

4,691 
80,178 
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RECURRINGCOSTS 
----- (SK) ----- 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 
----- 

TOTAL COST 3,310 295 221 35,492 42,589 1,730 

ONE-TIME SAVES 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- (SK) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 1,083 1,083 1,083 1,083 6,274 7,567 
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ONE-TIME NET 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
O&M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
----- (SK) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST 

Total 
----- 

35,330 

4,227 
30,055 

131 
5,313 

6 

0 
410 
0 

4,691 
79,753 

Total 
----- 

0 

-2,151 
-6,497 
-1,777 
-3,995 

0 

-187 
-4 

0 
-85 
0 

-14,697 

65,466 

Beyond 
------ 

0 

-1,265 
-1,083 
-889 

-2,663 
0 

-125 
- 2 

0 
0 
0 

-6,027 

-6,027 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 4/9 
Data As Of 5/6/2005 5:47:04 PM, Report Created 5/6/2005 5:47:12 PM 

Department : Technical JCSG 
Scenario File : F:\DON161BR\DON-0161BR, C5, V6.10, 6MAY2005.cbr 
Option Pkg Name: Close NAVACT CORONA, Relocate NSWC Corona to NAVBASE Ventura 1(1 itd Fctrs File : C: \~ocuments-and Settings\TJCSG ATEAM\Desktop\COBRA 6.10\\8RAC2005 .SEE 
Base: NAVSUPACT CORONA, CA (N61013) 
ONE-TIME COSTS 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 

OTHER 
Elim PCS 

OTHER 
HAP / RSE . 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

0 

3,293 
934 

3,093 
14 

16,448 
1,116 
650 

1,842 
284 

6,173 

4 1 
388 
5 

236 

131 
1,200 

0 
88 

3,789 

0 
0 
6 
5 

10 

0 
110 
0 

2,689 
42,546 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 5/9 
Data As Of 5/6/2005 5:47:04 PM, Report Created 5/6/2005 5:47:12 PM 

Department : Technical JCSG 
Scenario File : F:\DON161BR\DON-0161BR, C5, V6.10, 6MAY2005.cbr 
Option Pkg Name: Close NAVACT-CORONA, Relocate NSWC Corona to NAVBASE Ventura 
Std Fctrs File : C:\Documents and Settings\TJCSG ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: NAVSUPACT CORONA, CA (N61013) 
RECURRINGCOSTS 
----- (SK) ----- 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- (SK) ----- 
FAM HOUSE OPS 
0 &M 
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1  Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 

Total 
----- 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

42,546 

Total 
----- 

0 

0 

16 

0 
0 
16 

Total 
----- 

0 

2,151 
6,497 
5,107 
3,995 

187 
0 

133 

0 
85 
0 

18,157 

18,172 

Beyond 
------ 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

0 

Beyond 
------ 

0 

1,265 
1,083 
2,554 
2,663 

125 
0 
6 7 

0 
0 
0 

7,757 

7,757 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 6/9 
Data As Of 5/6/2005 5:47:04 PM, Report Created 5/6/2005 5:47:12 PM 

Department : Technical JCSG 
Scenario File : F:\DON161BR\DON-0161BR, C5, V6.10, 6MAY2005.cbr 

il() Option Pkg Name: Close NAVACT-CORONA, Relocate NSWC Corona to NAVBASE Ventura 
Std Fctrs File : C:\Documents and Settings\TJCSG ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: NAVSUPACT CORONA, CA 
ONE-TIME NET 2006 
----- (SK) ----- ---- 
CONSTRUCTION 
MILCON 0 
O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Info Tech 0 
Other 393 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Misn Contract 0 
1-Time Other 0 

TOTAL ONE-TIME 393 

RECURRING NET 
----- (SK) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 

TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 0 Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST -689 

Total 
----- 

0 

4,227 
30,055 

131 
5,313 

6 

0 
110 
0 

2,689 
42,530 

Total 
----- 

0 

-2,151 
-6,497 
-5,107 
-3,995 

0 

-187 
-133 

0 
-85 
0 

-18,157 

24,374 

Beyond 
------ 

0 

-1,265 
-1,083 
-2,554 
-2,663 

0 

-125 
-67 

0 
0 
0 

-7,757 

-7,757 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 7/9 
Data As Of 5/6/2005 5:47:04 PM, Report Created 5/6/2005 5:47:12 PM 

Department : Technical JCSG 
Scenario File : F:\DON161BR\DON-0161BR, C5, V6.10, 6MAY2005.cbr 
Option Pkg Name: Close NAVACT CORONA, Relocate NSWC Corona to NAVBASE Ventura 
Std Fctrs File : C: \~ocuments-and Settmgs\TJCSG ATEAM\Desktop\COBRA 6.10\BRAC2005. SET 

Base: NAVBASE 
ONE-TIME COSTS 
----- (SK) ----- 
CONSTRUCTION 
MI LCON 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 

VENTURA CTY, 
2006 
---- 

POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 8 / 9  
Data As Of 5/6/2005 5:47:04 PM, Report Created 5/6/2005 5:47:12 PM 

Department : Technical JCSG 
Scenario File : F:\DON161BR\DON-0161BR, C5, V6.10, 6MAY2005.cbr 

1(IJI Option Pkg Name: Close NAVACT-CORONA, Relocate NSWC Corona to NAVBASE Ventura 
Std Fctrs File : C:\Documents and Settlngs\TJCSG ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: NAVBASE VENTURA CTY, CA (N69232) 
RECURRINGCOSTS 
----- (SK) ----- 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES 
----- (SK) ----- 
CONSTRUCTION 
MI LCON 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

J( RECURRINGSAVES 
----- (SK) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 

Total 
----- 

0 
0 

3,330 
0 
0 

0 
0 

130 

0 
0 

3,460 

41,092 

Total 
----- 

0 

0 

0 

0 
0 
0 

Total 
----- 

0 

0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 

Beyond 
------ 

0 
0 

1,665 
0 
0 

0 
0 
65 

0 
0 

1,730 

1,730 

Beyond 
------ 

0 

0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 9/9 
Data As Of 5/6/2005 5:47:04 PM, Report Created 5/6/2005 5:47:12 PM 

Department : Technical JCSG 
Scenario File : F:\DON161BR\DON-0161BR, C5, V6.10, 6MAY2005.cbr 

@ 
Option Pkg Name: Close NAVACT-CORONA, Relocate NSWC Corona to NAVBASE Ventura 
Std Fctrs File : C:\Documents and Settings\TJCSG ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: NAVBASE VENTURA CTY, 
ONE-TIME NET 2006 
----- (SK) ----- ---- 
CONSTRUCTION 
MILCON 2,917 
O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Info Tech 0 
Other 0 

MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Misn Contract 0 
1-Time Other 0 

TOTAL ONE-TIME 2,917 

RECURRING NET 
----- (SK) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST 2,917 0 0 34,715 1,730 1,730 
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TOTAL COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA ~6.10) 
Data As Of 5/6/2005 5:47:04 PM, Report Created 5/6/2005 5:47:11 PM 

Department : Technical JCSG 
Scenario File : F:\DON161BR\DON-0161BR, C5, V6.10, 6MAY2005.cbr 

rl,# 
Option Pkg Name: Close NAVACT-CORONA, Relocate NSWC Corona to NAVBASE Ventura 
Std Fctrs Flle : C:\Documents and Settings\TJCSG ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

All values in 2005 Constant Dollars 
Total 

Base Name MilCon* 
- - - - - - - - - - - - - - - - 
NAVSUPACT CORONA 0 
NAVBASE VENTURA CTY 35,330,271 
............................................. 

Milcon Cost Total 
Avoidence Net Costs 

Totals: 35,330,271 0 35,330,271 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 
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COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10) - Page 2 
Data As Of 5/6/2005 5:47:04 PM, Report Created 5/6/2005 5:47:11 PM 

Department : Technical JCSG 
Scenario File : F:\DON161BR\DON-0161BR, C5, V6.10, 6MAY2005.cbr 
Option Pkg Name: Close NAVACT-CORONA, Relocate NSWC Corona to NAVBASE Ventura 
Std Fctrs File : C:\Documents and Settings\TJCSG ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

MilCon for Base: NAVBASE VENTURA CTY, CA (N69232) 

All values in 2005 Constant Dollars (SK) 

FAC Title UM 
---- ......................................... --- 
6100 General Administrative Building SF 
3151 Weapons RDTLE Facility SF 
3171 Electronic and Communication RDTLE Facili SF 
3121 Missile and Space RDTLE Facility SF 
3191 Miscellaneous Item and Equipment RDTLE Fa SF 
3191 Miscellaneous Item and Equipment RDTLE Fa SF 
4421 Covered Storage Building, Installation SF 
.................................................... 

New 
MilCon 

New 
Cost* 

Using Rehab 
Rehab Type 
----- ------- 
33,252 Default 
52,245 Default 
74,568 Amber 
70,534 Amber 
40,996 Amber 
37,420 Red 
8,745 Red 

Rehab 
Cost* 

Total 
Cost* 

Total Construction Cost: 35,330 
- Construction Cost Avoid: 0 
........................................ 

Total Net Milcon Cost: 35,330 

All MilCon Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable. 
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COBRA NET PRESENT VALUES REPORT (COBRA v6.10) 
Data As Of 5/6/2005 5:47:04 PM, Report Created 5/6/2005 5:47:12 PM 

Department : Technical JCSG 
Scenario File : F:\DON161BR\DON-0161BR, C5, V6.10, 6MAY2005.cbr 
Option Pkg Name: Close NAVACT-CORONA, Relocate NSWC Corona to NAVBASE Ventura 
Std Fctrs File : C:\Documents and Settings\TJCSG ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

Year 
---- 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 
2016 
2017 
2018 
2019 
2020 
2021 
2022 
2023 
2024 
2025 

Cost ( S )  
- - - - - - - 

2,227,753 
-787,773 
-861,534 

34,409,239 
36,315,451 
-5,837,224 
-6,027,039 
-6,027,039 
-6,027,039 
-6,027,039 
-6,027,039 
-6,027,039 
-6,027,039 
-6,027,039 
-6,027,039 
-6,027,039 
-6,027,039 
-6,027,039 
-6,027,039 
-6,027,039 

Adjusted Cost ( S )  
---------------- 

2,197,204 
-755,808 
-804,062 

31,239,147 
32,071,733 
-5,014,692 
-5,036,731 
-4,899,544 
-4,766,093 
-4,636,277 
-4,509,997 
-4,387,157 
-4,267,663 
-4,151,423 
-4,038,349 
-3,928,355 
-3,821,357 
-3,717,273 
-3,616,025 
-3,517,534 
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COBRA SUSTAINMENT/RECAP/BOS/HOUSING CHANGE REPORT (COBRA v6.10) 
Data As Of 5/6/2005 5:47:04 PM, Report Created 5/6/2005 5:47:11 PM 

Department : Technical JCSG 
Scenario File : F:\DONlGlBR\DON-0161BR, C5, V6.10, 6MAY2005.cbr 

,1431 Option Pkg Name: Close NAVACT-CORONA, Relocate NSWC Corona to NAVBASE Ventura 
Std Fctrs File : C:\Documents and Settings\TJCSG ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

Net Change ($K) -------------- 
Sustain Change 
Recap Change - 
BOS Change 
Housing Change 

2008 2009 2010 2011 Total Beyond 
---- ---- ---- ---- ----- ------ 

0 0 -1,076 -1,076 -2,151 -1,265 
1,083 -1,083 -1,083 -1,083 -6,497 -1,083 

0 0 -889 -889 -1,777 -889 
0 0 0 0 0 0 

.............................................................................................................. 
TOTAL CHANGES -1,083 -1,083 -1,083 -1,083 -3,047 -3,047 -10,425 -3,237 

NAVSUPACT CORONA, CA (N61013) 
Net Change ($K) 2006 2007 
-------------- ---- ---- 
Sustain Change 0 0 
Recap Change -1,083 -1,083 
BOS Change 0 0 
Housing Change 0 0 

2008 2009 2010 2011 Total Beyond ---- ---- ---- ---- ----- ------ 
0 0 -1,076 -1,076 -2,151 -1,265 

-1,083 -1,083 -1,083 -1,083 -6,497 -1,083 
0 0 -2,554 -2,554 -5,107 -2,554 
0 0 0 0 0 0 

.............................................................................................................. 
TOTAL CHANGES -1,083 -1,083 -1,083 -1,083 -4,712 -4,712 -13,755 -4,902 

Sustain Change 0 0 0 0 0 0 0 0 
Recap Change 0 0 0 0 0 0 0 0 
BOS Change 0 0 0 0 1,665 1,665 3,330 1,665 
Housing Change 0 0 0 0 0 0 0 0 
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TOTAL COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 1/3 
Data As Of 5/6/2005 5:47:04 PM, Report Created 5/6/2005 5:47:11 PM 

Department : Technical JCSG 
Scenario File : F : \ D O N ~ ~ ~ B R \ D O N - O ~ ~ ~ B R ,  C5, V6.10, 6MAY2005.cbr 
Option Pkg Name: Close NAVACT-CORONA, Relocate NSWC Corona to NAVBASE Ventura 
Std Fctrs File : C:\Documents and Settings\TJCSG ATEAbl\~esktop\C0BRA 6.10\BRAC2005.SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
----- 
849 
69 
14 
78 
5 1 
637 
212 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 37 0 3 7 
Early Retirement 8.10% 0 0 0 0 3 0 3 
Regular Retirement 1.67% 0 0 0 0 1 0 1 
Civilian Turnover 9.16% 0 0 0 0 3 0 3 
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 2 0 2 
Priority Placement# 39.97% 0 0 0 0 15 0 15 
Civilians Available to Move 0 0 0 0 13 0 13 
Civilians Moving 0 0 0 0 13 0 13 
Civilian RIFs (the remainder) 0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 849 0 849 
Civilians Moving 0 0 0 0 650 0 650 
New Civilians Hired 0 0 0 0 199 0 199 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIREMENTS 0 0 0 0 72 0 7 2 
TOTAL CIVILIAN RIFS 0 0 0 0 53 0 53 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 15 0 15 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 199 0 199 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA ~6.10) - Page 2/3 
Data As Of 5/6/2005 5:47:04 PM, Report Created 5/6/2005 5:47:11 PM 

Department : Technical JCSG 
Scenario File : F:\DON161BR\DON-0161BR, C5, V6.10, 6MAY2005.cbr 
Option Pkg Name: Close NAVACT-CORONA, Relocate NSWC Corona to NAVBASE Ventura 
Std Fctrs File : C:\Documents and Settings\TJCSG ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: NAVSUPACT CORONA, CA (N61013)Rate 2006 2007 2008 2009 2010 2011 Total 
---- ---- ---- ---- ---- ---- ---- ----- 

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 849 0 849 
Early Retirement* 8.10% 0 0 0 0 69 0 69 
Regular Retirement* 1.67% 0 0 0 0 14 0 14 
Civilian Turnover* 9.16% 0 0 0 0 78 0 78 
Civs ~ o t  Moving (RIFS) * 6.00% 0 0 0 0 51 0 5 1 
Civilians Moving (the remainder) 0 0 0 0 637 0 637 
Civilian Positions Available 0 0 0 0 212 0 212 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 37 0 3 7 
Early Retirement 8.10% 0 0 0 0 3 0 3 
Regular Retirement 1.67% 0 0 0 0 1 0 1 
Civilian Turnover 9.16% 0 0 0 0 3 0 3 
Civs Not Moving (ME'S)* 6.00% 0 0 0 0 2 0 2 
Priority Placement# 39.97% 0 0 0 0 15 0 15 
Civilians Available to Move 0 0 0 0 13 0 13 
Civilians Moving 0 0 0 0 13 0 13 
Civilian RIFs (the remainder) 0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 72 0 7 2 
TOTAL CIVILIAN RIFS 0 0 0 0 53 0 53 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 15 0 15 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

41- # Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA 6.10) - Page 3/3 
Data As Of 5/6/2005 5:47:04 PM, Report Created 5/6/2005 5:47:11 PM 

Department : Technical JCSG 
Scenario File : F:\DON161BR\DON-0161BR, C5, V6.10, 6MAY2005.cbr 

(II Option Pkg Name: Close NAVACT-CORONA, Relocate NSWC Corona to NAVBASE Ventura 
Std Fctrs File : C:\Documents and Settings\TJCSG ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: NAVBASE VENTURA CTY, CA (N69232)Rate 2006 2007 2008 2009 2010 
---- ---- ---- ---- ---- ---- ---- 

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 
Early Retirement* 8.10% 0 0 0 0 0 0 
Regular Retirement* 1.67% 0 0 0 0 0 0 
Civilian Turnover* 9.16% 0 0 0 0 0 0 
Civs Not Moving (RIFs) * 6.00% 0 0 0 0 0 0 
Civilians Moving (the remainder) 0 0 0 0 0 0 
Civilian Positions Available 0 0 0 0 0 0 

2011 Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 
Early Retirement 8.10% 0 0 0 0 0 0 
Regular Retirement 1.67% 0 0 0 0 0 0 
Civilian Turnover 9.16% 0 0 0 0 0 0 
Civs Not Moving (RIFs) * 6.00% 0 0 0 0 0 0 
Priority Placement# 39.97% 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 849 0 849 
Civilians Moving 0 0 0 0 650 0 650 
New Civilians Hired 0 0 0 0 199 0 199 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 199 0 199 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL YeARLY PERCENTAGES REPORT (COBRA v6.10) 
Data As Of 5/6/2005 5:47:04 PM, Report Created 5/6/2005 5:47:11 PM 

Department : Technical JCSG 
Scenario File : F:\DONlGlBR\DON-0161BR, C5, V6.10, 6MAY2005.cbr 

1 Option Pkg Name: Close NAVACT-CORONA, Relocate NSWC Corona to NAVBASE Ventura Std Fctrs File : C:\~ocuments and Settings\TJCSG ATE~b!\~esktop\coBRA 6.10\BRAC2005.SFF 

Base: NAVSUPACT CORONA, CA (N61013) 

Year 
---- 
2006 
2007 
2008 
2009 
2010 
2011 

TOTALS 

Pers Moved 
Total 
----- 

0 
0 
0 
0 
0 
0 

----- 
0 

In/Added 
Percent 

MilCon 
TimePhase 

Base: NAVBASE VENTURA CTY, CA (N69232) 

Year 

TOTALS 

Pers Moved In/Added 
Total Percent 
----- - - - - - - - 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

854 100.00% 
0 0.00% 

----- - - - - - - - 
854 100.00% 

MilCon 
TimePhase 
----- ---- 

0.00% 
0.00% 
0.00% 

100.00% 
0.00% 
0.00% 

-------- - 
100.00% 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 
----- ------- - - - - - - - - - 

0 0.00% 0.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 

8 92 100.00% 100 .OO% 
0 0.00% 0.00% 

----- - - - - - - - - - - - - - - - - 
8 92 100.00% 100 .OO% 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 
----- ------- --------- 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 

----- ------- --------- 
0 0.00% 100.00% 
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DEPARTMEW OF THE N A W  
OFFICE OF THE SECRETARY 

1000 NAVY PENTAGON 
WASHINGTON DC 20350- 1000 

The Honorable Anthony J. Principi 
Chairman 
Base Realignment and Closure Commission 
2521 South Clark Street 
Arlington, VA 22202 

15 August 2005 

Dear Chairman Principi: 

This is in response to the August 2 . 2 W  inquiry from Mr. Frank Cirillo of your staff 
@SE#37) regarding Naval Support Activity, Corona, CA. 

in your COBRA describing costs associated with a m v e  from Corona to China Lok, you 
appear to assume the elimination of I39 positions, rather than the 37 in the Coronoa- Pt. 
Mugu scenario. War this intentional? I f  so, please explain howthis would work I f  not, 
please redo the COBRA. 

In all Corona closure COBRA reports there should be approximately 38 positions 
eliminated and 8% positions moved to the receiving location. The report that 
identified 139 eliminations is in error. 

A new COBRA report for a move from Naval Support Activity Corona, CA to Naval 
Air Station China M e ,  CA is attached. A synopsis of the data is presented in the 
table below: 

One time costs are less to move to Pt. Mugu because of the excess capacity available. 
Additionally, consideration needs to be made to the overall cumulative effects taking 
place at China Lake and the movement of other functions being recommended. Those 
cumulative inputs are not fully captured in this COBRA run. 

Receiver Site 

The Department of the Navy continues to support the original recommendation to 
lose Naval Support Activity Corona, CA and move to Naval Base Ventura County, 

int Mugu, CA. 

1 time costs 
China Lake 

Annual Savings 
17 years $123.92M +$0.494M 
ROl years 

$9.14M 
20 year NPV 
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I trust this information satisfactorily addresses your concerns. If we can be of further 
!uv assistance, please let me know. 

Sincerely, 

Attachment: 
As Stated 

Anne ~athmil l  Davis 
Special Assistant to the Secretary of the Navy 
For Base Realignment and Closure 
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COBRA RWIGlWENT SUM4ARY =PORT (COBRA v6.10) - Page 1/2 
Data As Of 8/8/2005 12:03:40 PM, Report Created 8/8/2005 12:03:44 PM 

Department : TJCSG 
Scenario File : C:\Corona\China\DON-161C corona-china 08082005.CBR 

(II Option Pkg Name: Corona to NAVBASE VENTURA 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Starting Year : 2006 
Final Year : 2009 
Payback Year : 2026 (17 Years) 

NPV in 2025 ($K) : 4 94 
1-Time Cost (SKI : 123,915 

Net Costs in 2005 Constant 
2006 
---- 

MilCon 6,978 
Person 0 
Overhd -689 
Moving 0 
Missio 0 
Other 30 

Dollars 
2007 
---- 

0 
0 

-787 
0 
0 
0 

Total Beyond 

TOTAL 6,319 -787 78,537 

---- ---- ---- 
POSITIONS ELIMINATED 
Off 0 0 0 
En1 0 0 0 
Civ 0 0 0 
TOT 0 0 0 

POSITIONS REALIGNED 
Off 0 
En1 0 
Stu 0 
C iv 0 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
Page 1 of 34 

DCN: 11802



COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.10) - Page 2/2 
Data As Of 8/8/2005 12:03:40 PM, Report Created 8/8/2005 12:03:44 PM 

Department : TJCSG 
Scenario File : C:\Corona\China\DON-161C corona-china 08082005. 
Option Pkg Name: Corona to NAVBASE VENTUPA 
Std Fctrs File : W:\Database\COBRA 6.10\BPAC2005.SFF 

Costs in 2005 Constant Dollars ( S K )  
2006 2007 ---- ---- 

Mi lCon 6,978 0 
Person 0 0 
Overhd 394 295 
Moving 0 0 
Missio 0 0 
Other 30 0 

TOTAL 7,402 295 79,620 40,963 

Savings in 2005 Constant 
2006 
---- 

MilCon 0 
Person 0 
Overhd 1,083 
Moving 0 
Missio 0 
Other 0 

Dollars 
2007 

TOTAL 1,083 1,083 1,083 10,850 

CBR 

Total 
----- 
84,509 
4,465 
12,023 
29,156 

0 
4,620 

134,773 

Total 
----- 

0 
21,091 
17,385 

2 0 
9 5 
0 

38,591 

Beyond ------ 
0 
0 

3,246 
0 
0 
0 

3,246 

Beyond 
------ 

0 
7,486 
4,902 

0 
0 
0 

12,388 
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TOTAL COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 1/3 
Data As Of 8/8/2005 12:03:40 PM, Report Created 8/8/2005 12:03:44 PM 

Department : TJCSG 
Scenario File : C:\Corona\China\DON-161C corona-china 08082005.CBR 
Option Pkg Name: Corona to NAVBASE VENTURA 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

(All values in 2005 Constant Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Cost 
---- 

Sub-Total 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 58,200 
Mission Contract Startup and Termination 0 
One-Time Unique Costs 4,561,600 

Total - Other 4,619,800 .............................................................................. 
Total One-Time Costs 123,915,012 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 19,950 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 19,950 
.............................................................................. 
Total Net One-Time Costs 123,895,122 
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COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 2/3 
Data As Of 8/8/2005 12:03:40 PM, Report Created 8/8/2005 12:03:44 PM 

Department : TJCSG 
Scenario File : C:\Corona\China\DON-161C corona-china 08082005.CBR 
Option Pkg Name: Corona to NAVBASE VENTURA 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Base: NAVSUPACT CORONA, CA (n61013) 
(All values in 2005 Constant Dollars) 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Cost 
---- 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
Mission Contract Startup and Termination 0 
One-Time Unique Costs 2,896,600 

Total - Other 2,896,600 

'Total One-Time Costs 37,322,085 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 19,950 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 19,950 
.............................................................................. 
Total Net One-Time Costs 37,302,136 
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Page 4 of 34 

DCN: 11802



COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 3/3 
Data As Of 8/8/2005 12:03:40 PM, Report Created 8/8/2005 12:03:44 PM 

Department : TJCSG - - -  

Scenario File : C:\Corona\China\DON-161C corona-china 08082005.CBR 
Option Pkg Name: Corona to NAVBASE VENTURA 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Base: NAVAIRWPNSTA CHNA LK, CA (N47609) 
(All values in 2005 Constant Dollars) 

Category 
-------- 
Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 

Cost 
---- 

HAP / RSE 0 
Environmental Mitigation Costs 58,200 
Mission Contract Startup and Termination 0 
One-Time Unique Costs 1,665,000 

Total - Other 1,723,200 

Total One-Time Costs 86,592,986 

One-Time Savinas > -  

Military Construction Cost Avoidances 
Military Moving 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savinqs u 

Total One-Time Savinqs 0 

Total Net One-Time Costs 86,592.986 
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COBRA TOTAL PERSONNEL SVMmRY REPORT (COBRA v6.10) 
Data As Of 8/8/2005 12:03:40 PM, Report Created 8/8/2005 12:03:44 PM 

Department : TJCSG 
Scenario File : C:\Corona\China\DON-161C corona-china 08082005.CBR 

J Option Pig Name: Corona to NAVBASE VENTURA 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

TOTAL SCENARIO POPULATION (FY 2005): 
Officers Enlisted Students 
---------- ---------- ---------- 

150 836 150 

TOTAL PROGRAMMED INSTALLATION (NON-BRAC) CHANGES, ENTIRE SCENARIO: 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

TOTAL SCENAR 
Officers 

I0 POPUL ATION (FY 2005, Prior to BRAC Action): 
Enlisted Students ---------- ---------- 

836 150 

TOTAL PERSONNEL REALIGNMENTS, ENTIRE SCENARIO): 
2006 2007 2008 2009 2010 ---- ---- ---- ---- ---- 

Officers 0 0 0 4 0 
Enlisted 0 0 0 2 0 
Students 0 0 0 0 0 
Civilians 0 0 0 849 0 
TOTAL 0 0 0 855 0 

TOTAL SCENARIO POSITION CHANGES, ENTIRE SCENARIO: 
2006 2007 2008 2009 2010 
---- ---- ---- ---- ---- 

Officers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Civilians 0 0 0 -38 0 
TOTAL 0 0 0 -38 0 

TOTAL SCENARIO POPULATION (After BRAC Action): 
Officers Enlisted Students 
---------- ---------- ---------- 

150 836 150 

2011 Total 
---- ----- 

0 0 
0 0 
0 0 
0 10 
0 10 

2011 Total 
---- ----- 

0 4 
0 2 
0 0 
0 849 
0 855 

2011 Total 
---- ----- 

0 0 
0 0 
0 -38 
0 -38 
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COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 2 
Data As Of 8/8/2005 12:03:40 PM, Report Created 8/8/2005 12:03:44 PM 

Department : TJCSG 
Scenario File : C:\Corona\China\DON-161C corona-china 08082005.CBR 
Option Pkg Name: Corona to NAVBASE VENTURA 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

PERSONNEL SUMMARY FOR: NAVSUPACT CORONA, CA (1161013) 

BASE POPULATION (FY 2005) : 
Officers Enlisted 
---------- ---------- 

4 2 

PROGRAMMED INSTALLATION (NON-BRAC) 
2006 2007 
---- ---- 

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 10 0 
TOTAL 10 0 

CHANGES 
2008 
---- 

0 
0 
0 
0 
0 

FOR: NAVSUPACT CORONA, CA 
2009 2010 2011 
---- ---- ---- 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

(1161013) 
Total 
----- 

0 
0 
0 
10 
10 

BASE POPULATION (Prior to BRAC Action) FOR: NAVSUPACT CORONA, CA (1161013) 
Officers Enlisted Students Civilians 
---------- ---------- ---------- ---------- 

PERSONNEL REALIGNMENTS: 
TO Base: NAVAIRWPNSTA CHNA 

2006 
---- 

Officers 0 
Enlisted 0 
Students 0 
C.ivilians 0 
TOTAL 0 

LK, CA 
2007 
---- 

0 
0 
0 
0 
0 

TOTAL PERSONNEL REALIGNMENTS (Out 
2006 2007 
---- ---- 

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 0 
TOTAL 0 0 

of NAVSUPACT CORONA, 
2008 2009 
---- ---- 

0 4 
0 2 
0 0 
0 849 
0 855 

SCENARIO POSITION CHANGES FOR: NAVSUPACT CORONA, CA (n61013) 
2006 2007 2008 2009 2010 2011 
---- ---- ---- ---- ---- ---- 

Officers 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 
Civilians 0 0 0 -38 0 0 
TOTAL 0 0 0 -38 0 0 

988 

Total 
----- 

4 
2 
0 

849 
855 

Total 
----- 

4 
2 
0 

849 
855 

Total 
----- 

0 
0 

-38 
-38 

BASE POPULATION (After BRAC Action) FOR: NAVSUPACT CORONA, CA (n61013) 
Officers Enlisted Students Civilians 
---------- ---------- ---------- ---------- 

0 0 0 101 

PERSONNEL SUMMARY FOR: NAVAIRWPNSTA CHNA LK, CA (N47609) 

BASE POPULATION (FY 2005, Prior to BRAC Action) FOR: NAVAIRWPNSTA CHNA LK, CA (N47609) 
Officers Enlisted Students Civilians ---------- ---------- ---------- ---------- 

146 834 150 3,501 
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COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 3 
Data As Of 8/8/2005 12:03:40 PM, Report Created 8/8/2005 12:03:44 PM 

Department : TJCSG 
Scenario File : C:\Corona\China\DON-161C corona-china 08082005.CBR 
Option Pkg Name: Corona to NAVBASE VENTURA 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

PERSONNEL REALIGNMENTS: 
From Base: NAVSUPACT CORONA, CA (1161013) 

2006 2007 2008 2009 2010 2011 Total 
---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 0 4 0 0 4 
Enlisted 0 0 0 2 0 0 2 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 849 0 0 849 
TOTAL 0 0 0 855 0 0 855 

TOTAL PERSONNEL REALIGNMENTS 
2006 
---- 

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

(Into NAVAIRWPNSTA CHNA 
2007 , 2008 2009 
---- ---- ---- 

0 0 4 
0 0 2 
0 0 0 
0 0 849 
0 0 855 

LK, CA (N47609) ) : 
2010 2011 Total 
---- ---- ----- 

0 0 4 
0 0 2 
0 0 0 
0 0 849 
0 0 855 

BASE POPULATION (After BRAC Action) FOR: NAVAIRWPNSTA CHNA LK, CA (N47609) 
Officers Enlisted Students Civilians ---------- ---------- ---------- ---------- 

150 836 150 4,350 
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COBRA ECONOMIC IMPACT REPORT (COBRA v6.10) 
Data As Of 8/8/2005 12:03:40 PM, Report Created 8/8/2005 12:03:44 PM 

Department : TJCSG 
Scenario File : C:\Corona\China\DON-161C corona-china 08082005.CBR 

(II Option Pkq Name: Corona to NAVBASE VENTURIl 
Std Fctrs File : W:\Database\COBRA 6.10\BRIlC2005.SFF 

NAVSUPACT CORONA, 

Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

NAVAIRWPNSTA CHNA 

--------------- 
Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

LK, CA (N47609) 
2006 2007 
---- ---- 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

Total ----- 
0 
6 
-6 
0 

887 
-887 

0 
0 
0 

Total 
----- 

6 
0 
6 

849 
0 

849 
0 
0 
0 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
Page 9 of 34 

DCN: 11802



SCENARIO ERROR REWRT (COBRA v6.10) 
Data As Of 8/8/2005 12:03:40 PM, Report Created 8/8/2005 12:03:43 PM 

Department : TJCSG 
Scenario File : C:\Corona\China\DON-161C corona-china 08082005.CBR 
Option Pkg Name: Corona to NAVBASE VENTURA 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

SCENARIO DATA: 
"TJCSG" is not a recognized Department 

PERSONNEL MOVEMENT: 
NAVSUPACT CORONA had 101 civilians personnel present after closing. 

* Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
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COBRA INPUT DATA REPORT (COBRA v6.10) 
Data As Of 8/8/2005 12:03:40 PM, Report Created 8/8/2005 12:03:43 PM 

Department : TJCSG 
Scenario File : C:\Corona\China\DON-161C corona-china 08082005.CBR 
Option Pkg Name: Corona to NAVBASE VENTURA 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 
Model Year One : FY 2006 
Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name, ST (Code) Strategy: .................... - - - - - - - - - 
NAVSUPACT CORONA, CA (n61013) Closes in FY 2009 
NAVAIRWPNSTA CHNA LK, CA (N47609) Realignment 

INPUT SCREEN TWO - DISTANCE TABLE 
(Only shows distances where personnel or equipment are moving) 

Point A: Point B: Distance: 
- - - - - - - - - - - - - - - - ---- - ---- 
NAVSUPACT CORONA, CA (n61013) NAVAIRWPNSTA CHNA LK, CA (N47609) 131 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAVSUPACT CORONA, CA (n61013) to NAVAIRWPNSTA CHNA LK, CA (N47609) 

2006 
---- 

Officer Positions: 0 
Enlisted Positions: 0 
Civilian Positions: 0 
Student Positions: 0 
NonVeh Missn Eqpt (tons) : 0 
Suppt Eqpt (tons) : 0 
Military Light Vehicles: 0 
Heavy/Special Vehicles: 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name : NAVSUPACT CORONA, CA (n61013) 

Total Officer Employees: 4 
Total Enlisted Employees: 2 
Total Student Employees: 0 
Total Civilian Employees: 97 8 
Accomp Mil not Receiving BAH: 0.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Starting Facilities (KSF) : 489 
Officer BAH ($/Month) : 1,499 
Enlisted BAH ($/Month) : 1,069 
Civ Locality Pay Factor: 1.201 
Area Cost Factor: 1.12 
Per Diem Rate ($/Day) : 176 
Freight Cost ($/Ton/Mile): 0.22 
Vehicle Cost ($/Lift/~ile) : 4.84 
Latitude: 33.930000 
Longitude: -117.550000 

Base Service (for BOS/Sust): Navy 
Total Sustainment ($K/Year) : 1,631 
Sustain Payroll ($K/Year) : 3 65 
BOS Non-Payroll ($K/Year) : 2,551 
BOS Payroll ($K/Year) : 1,788 
Family Housing ($K/Year) : 0 
Installation PRV($K) : 123,441 
Svc/Agcy Recap Rate (Years) : 114 
Homeowner Assistance Program: No 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 0.00 0.00 0.00 
Actv MTF 0 0 0 
Actv Purch 0 0 
Retiree 0 0 0 
Retiree65+ 0 0 0 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
Page 11 of 34 

DCN: 11802



COBRA INPUT DATA REPORT (COBRA v6.10) - Page 2 
Data As Of 8/8/2005 12:03:40 PM, Report Created 8/8/2005 12:03:43 PM 

Department : TJCSG 
Scenario File : C:\Corona\China\DON-161C corona-china 08082005.CBR 

@ Option Pkg Name: Corona to NAVBASE VENTURA 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVAIRWPNSTA CHNA LK, CA (N47609) 

Total Officer Employees: 146 
Total Enlisted Employees: 834 
Total Student Employees: 150 
Total Civilian Employees: 3,501 
Accomp Mil not Receiving BAH: 37.9% 
Officer Housing Units Avail: 3 
Enlisted Housing Units Avail: 8 
Starting Facilities (KSF) : 3,009 
Officer BAH ($/Month) : 1,036 
Enlisted BAH ($/Month) : 762 
Civ Locality Pay Factor: 1.109 
Area Cost Factor: 1.27 
Per Diem Rate ($/Day) : 157 
Freight Cost ($/Ton/Mile): 0.31 
Vehicle Cost ($/Lift/Mile) : 4.84 
Latitude: 35.631380 
Longitude: -117.679730 

Base Service (for BOS/Sust) : 
Total Sustainment ($K/Year) : 
Sustain Payroll ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Installation PRV ($K) : 1, 
Svc/Agcy Recap Rate (Years) : 
Homeowner Assistance Program: 

Navy 
18,707 
8,917 

28,071 
29,337 
2,022 

,355,534 
114 
Yes 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 6,273.50 102.36 39.32 
Actv MTF 0 9,942 10,706 
Actv Purch 229 10,091 
Retiree 0 5,002 12,296 
Retiree65+ 0 1,079 10,184 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAVSUPACT CORONA, CA 

I-Time Unique Cost (SK) : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SK) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misn Contract Start ($K) : 
Misn Contract Term ($K) : 
Supt Contract Term ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
One-Time IT Costs (SK): 
Construction Schedule ( % )  : 
Shutdown Schedule ( % )  : 
Misn Milcon Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
MTF Closure Action: 

(1161013) 
2006 2007 2008 
---- ---- ---- 

0 0 611 
0 0 0 .  
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0% 0 % 0 % 
0% 0% 0 % 
0 0 0 
0 0 0 

None Fac ShDn (KSF) : 

2009 2010 ---- ---- 
2,286 0 

0 0 
3,789 0 

0 0 
0 0 
0 0 
0 9 5 
0 0 
0 0 
0 0 

8 9 199 
0 0 
0 0 
0% 0% 
0% 0% 
0 0 
0 0 

489 FH ShDn: 
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COBRA INPUT DATA REPORT (COBRA ~6.10) - Page 3 
Data As Of 8/8/2005 12:03:40 PM, Report Created 8/8/2005 12:03:43 PM 

Department : TJCSG 
Scenario File : C:\Corona\China\DON-161C corona-china 08082005.CBR 
Option Pkg Name: Corona to NAVBASE VENTURA 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
Name: NAVAIRWPNSTA CHNA LK, CA (N47609) 

2006 2007 
- 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SK) : 
Misn Contract Start (SK) : 
Misn Contract Term (SK) : 
Supt Contract Term (SK): 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SK) : 
One-Time IT Costs (SK) : 
Construction Schedule ( % )  : 
Shutdown Schedule ( % )  : 
Misn Milcon Avoidnc (SK) : 
Procurement Avoidnc (SK) : 
MTF Closure Action: None Fac ShDn (KSF) : 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NAVSUPACT CORONA. CA (1161013) 

Off 
En1 
Civ 
Off 
En1 
Civ 
Stu 

2006 ---- 
Scenario Change: 0 
Scenario Change: 0 
Scenario Change: 0 
Prog nonBRAC Change: 0 
Prog nonBRAC Change: 0 
Prog nonBRAC Change: 10 
Prog nonBRAC Change: 0 

Prog FH Privatization: 0 % 0% 0% 

0 FH ShDn: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAVAIRWPNSTA CHNA LK, CA (N47609) 

FAC UM New MilCon Rehab MilCon TotCost(SK) FPG Con CF FPG Sust CF 
---- --- ------------ ------------------- ----------- ------------ ------------ 
3151 SF 31,300 0 Default 0 299.34 3.15 
3171 SF 53,600 0 Default 0 193.57 2.72 
3191 SF 85,135 0 Default 0 147.68 3.32 
6100 SF 161,112 0 Default 0 138.78 2.52 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 4 
Data As Of 8/8/2005 12:03:40 PM, Report Created 8/8/2005 12:03:43 PM 

Department : TJCSG 
Scenario File : C:\Corona\China\DON-161C corona-china 08082005.CBR 
Option Pkg Name: Corona to NAVBASE VENTURA 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

SF File Descrip: 
Perc Officers Accompanied: 72.00% 
Perc Enlisted Accompanied: 55.00% 
Officer Salary ($/Year) : 124,971.93 
Enlisted Salary($/Year): 82,399.09 
Civilian Salary ($/Year) : 59,959.18 
Avg Unemploy Cost ($/Week) : 272.90 
Unemployment Eligibility(Weeks) : 16 
Civilians Not Willing To Move: 6.00% 
Civilian Turnover Rate: 9.16% 
Civilian Early Retire Rate: 8.10% 
Civilian Regular Retire Rate: 1.67% 
Civilian RIF Pay Factor: 86.32% 
Civ Early Retire Pay Factor: 18.03% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

- - 
Service Sustainment Rate 
Unit Cost Adjustment (BOS) 
Program Management Factor: 10 
Mothball (Close) ($/SF) : 0 
Mothball (Deac/Realn) ($/SF) : 0 
Rehab vs. MilCon (Default) : 4 7 
Rehab vs. MilCon (Red) : 64. 

Priority Placement Program: 39.97% 
PPP Actions Involving PCS: 50.70% 
Civilian PCS Costs ( $ ) :  35,496.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 50,000.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs ( $ )  : 25,000.00 
Civilian Homeowning Rate: 68.40% 
HAP Home Value Reimburse Rate: 13.46% 
HAP Homeowner Receiving Rate: 18.44% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Army Navy Air Force 
------- ---------- ---------- --- 
87.00% 93.00% 92.00% 

0332.00 8879.00 3032.00 
00 MilCon Site Prep Cost ($/SF) : 
18 MilCon Contingency Plan Rate: 
45 MilCon Design Rate (Medical) : 
00% MilCon Desiqn Rate (Other) : 

Marines 
. - - - - - - - 

97.00% 
3904.00 

0.74 
5.00% 
13.00% 
9.00% 

00% MilCon SIOH- ate: 6.00% 
Rehab vs. MilCon (Amber) : 29.00% Discount Rate for NPV/Payback: 2.80% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Mil (Lb) : 710 
HHGPerOffAccornp (Lb): 15,290.00 
HHG Per En1 Accomp (Lb) : 9,204.00 
HHG Per Off Unaccomp (Lb): 13,712.00 
HHG Per En1 Unaccomp (Lb) : 6,960.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 8.78 
Equip Pack & Crate($/Ton) : 180.67 

Storage-In-Transit ($/Pers) : 373.76 
POV Reimburse ($/Mile) : 0.20 
Air Transport ($/Pass Mile): 0.20 
IT Connect ($/Person) : 200.00 
Misc Exp($/Direct Employee): 1,000.00 
Avg Mil Tour Length (Months) : 30.02 
One-Time Off PCS Cost($): 10,477.58 
One-Time En1 PCS Cost ( $ 1  : 3,998.52 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 5 
Data As Of 8/8/2005 12:03:40 PM, Report Created 8/8/2005 12:03:43 PM 

Department : TJCSG 
Scenario File : C:\Corona\China\DON-161C corona-china 08082005.CBR 
Option Pkg Name: Corona to NAVBASE VENTURA 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Changed screen 6 to empty base. 
removed -1 from Officer's reduced by more than officer's were there 

Increased civilian to -139 
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COBRA PERSONNEL/SF/SUSTAI~ /ReCAP/BOS DELTAS RePORT (COBRA v6.10) 
Data As Of 8/8/2005 12:03:40 PM, Report Created 8/8/2005 12:03:44 PM 

Department : TJCSG 
Scenario File : C:\Corona\China\DON-161C corona-china 08082005.CBR 
Option Pkg Name: Corona to NAVBASE VENTURA 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Square Footage 
Base Start Finish Change %Change Chg/Per 
---- ------------- ------------- ------------- ------- -------- 
NAVSUPACT CORONA 489,000 0 -489,000 -100% 547 
NAVAIRWPNSTA CHNA LK 3,008,631 3,339,778 331,147 11% 387 
----- 
TOTAL 

Base Operations Support (2005$) 
Base Start* Finish* Change %Change Chg/Per 
---- ------------- ------------- ------------- ------- -------- 
NAVSUPACT CORONA 2,553,647 0 -2,553,647 -100% 2,860 
NAVAIRWPNSTA CHNA LK 28,071,089 29,847,609 1,776,520 6% 2,078 

Base Start 
---- ------------- 
NAVSUPACT CORONA 1,265,431 
NAVAIRWPNSTA CHNA LK 9,789,519 
----- ------------- 
TOTAL 11,054,950 

Base Start 
---- ------------- 
NAVSUPACT CORONA 1,082,816 
NAVAIRWPNSTA CHNA LK 11,890,648 
----- ------------- 
TOTAL 12,973,464 

Base Start 
---- ------------- 
NAVSUPACT CORONA 4,901,894 
NAVAIRWPNSTA CHNA LK 49,751,256 ----- ------------- 
TOTAL 54,653,150 

Base Start 
---- ------------- 
NAVSUPACT CORONA 123,441,000 
NAVAIRWPNSTA CHNA LK 1,355,533,888 
----- ------------- 
TOTAL 1,478,974,888 

Sustainment (2005$) 
Finish Change %Change Chg/Per 

------------- ------------- ------- -------- 
0 -1,265,431 -100% 1,417 

10,366,208 576,689 6% 674 
------------- ------------- ------- -------- 

10,366,208 -688,742 -6% 18,125 

Sustain + Recap + BOS (2005$) 
Finish Change %Change Chg/Per 

------------- ------------- ------- -------- 
0 -4,901,894 -100% 5,489 

52,784,561 3,033,304 6% 3,548 ------------- ------------- ------- -------- 

Plant Replacement Value (2005$) 
Finish Change %Change Chg/Per 

------------- ------------- ------- -------- 
0 -l23,44l,OOO -100% 138,232 

1,433,064,793 77,530,905 6% 90,679 
------------- ------------- ------- -------- 
1,433,064,793 -45,910,095 -3%1,208,160 
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COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA v6.10) - Page 2 
Data As Of 8/8/2005 12:03:40 PM, Report Created 8/8/2005 12:03:44 PM 

Department : TJCSG 
Scenario File : C:\Corona\China\DON-161C corona-china 08082005.CBR 
Option Pkg Name: Corona to NAVBASE VENTURA 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

* "Start" and "Finish" values for Personnel and BOS both include the Programmed 
Installation Population (non-BRAC) Changes, so that only changes attributable 
to the BRAC action are reflected in the "Change" columns of this report. 
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TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 1/9 
Data As Of 8/8/2005 12:03:40 PM, Report Created 8/8/2005 12:03:44 PM 

Department : TJCSG 
Scenario File : C:\Corona\China\DON-161C corona-china 08082005,CBR 
Option Pkg Name: Corona to NAVBASE VENTURA 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

ONE-TIME COSTS 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
O&M 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 
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TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 2/9 
Data As Of 8/8/2005 12:03:40 PM, Report Created 8/8/2005 12:03:44 PM 

Department : TJCSG 
Scenario File : C:\Corona\China\DON-161C corona-china 08082005.CBR w Option Pkg Name: Corona to NAVBASE VENTURA 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

RECURRINGCOSTS 
----- (SK) ----- 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL COST 7,402 295 79,620 40,963 3,246 3,246 134,773 

ONE-TIME SAVES 2006 2007 2008 2009 2010 2011 Total 
----- (SK) ----- ---- ---- ---- ---- ---- ---- ----- 
CONSTRUCTION 
MILCON 0 0 0 0 0 0 0 
O&M 
1-Time Move 0 0 0 0 0 0 0 

MIL PERSONNEL 
Mil Moving 0 0 0 20 0 0 2 0 
OTHER 
Environmental 0 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 20 0 0 20 

RECURRINGSAVES 
----- (SK) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 
----- 

0 

3,227 
6,497 
7,661 
20,891 

0 
0 

200 

0 
9 5 
0 

38,571 

TOTAL SAVINGS 1,083 1,083 1,083 10,850 12,294 12,198 38,591 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
Page 19 of 34 

DCN: 11802



TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 3/9 
Data As Of 8/8/2005 12:03:40 PM, Report Created 8/8/2005 12:03:44 PM 

Department : TJCSG 
Scenario File : C:\Corona\China\DON-161C corona-china 08082005. 
Option Pkg Name: Corona to NAVBASE VENTURA 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

ONE-TIME NET 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
OLM 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
----- (SK) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 

TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

CBR 

TOTAL NET COST 6,319 -787 78,537 30,112 -9,047 -8,952 

Total 
----- 

Total 
----- 

0 

Beyond 
------ 

0 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 4/9 
Data As Of 8/8/2005 12:03:40 PM, Report Created 8/8/2005 12:03:44 PM 

Department : TJCSG 
Scenario File : C:\Corona\China\DON-161C corona-china 08082005.CBR 
Option Pkg Name: Corona to NAVBASE VENTURA 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Base: NAVSUPACT 
ONE-TIME COSTS 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

CORONA, CA 
2006 
---- 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 5/9 
Data As Of 8/8/2005 12:03:40 PM, Report Created 8/8/2005 12:03:44 PM 

Department : TJCSG 
Scenario File : C:\Corona\China\DON-161C corona-china 08082005.CBR 

(II Option Pkg Name: Corona to NAVBASE VENTURA 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Base: NAVSUPACT CORONA, CA 
RECURRINGCOSTS 2006 
----- (SK) ----- ---- 
O&M 
Sustainment 0 
Recap 0 
BOS 0 
Civ Salary 0 
TRICARE 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission Activ 0 
Misc Recur 0 
TOTAL RECUR 0 

2011 Total 
---- ----- 

0 0 
0 0 
0 0 
0 0 
0 0 

0 0 
0 0 
0 0 

0 0 
199 487 
199 487 

199 37,809 

2011 Total 
---- ----- 

0 0 

0 0 

0 20 

0 0 
0 0 
0 20 

2011 Total 
---- ----- 

0 0 

1,076 3,227 
1,083 6,497 
2,554 7,661 
2,736 6,841 

0 0 
0 0 
6 7 200 

0 0 
0 9 5 
0 0 

7,515 24,521 

7,515 24,541 

TOTAL COSTS 394 295 832 35,889 

ONE-TIME SAVES 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- (SK) ----- 
FAM HOUSE OPS 
OLM 
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Beyond 
------ 

0 

TOTAL SAVINGS 1,083 1,083 1,083 6,167 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 6/9 
Data As Of 8/8/2005 12:03:40 PM, Report Created 8/8/2005 12:03:44 PM 

Department : TJCSG 
Scenario File : C:\Corona\China\DON-161C corona-china 08082005.CBR 
Option Pkg Name: Corona to NAVBASE VENTURA 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Base: NAVSUPACT 
ONE-TIME NET 
----- ($K) ----- 
CONSTRUCTION 
MILCON 
O&M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

CORONA, CA 
2006 

RECURRING NET 
----- (SK) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 

TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement (I Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST -689 -787 -250 29,722 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 7/9 
Data As Of 8/8/2005 12:03:40 PM, Report Created 8/8/2005 12:03:44 PM 

Department : TJCSG 
Scenario File : C:\Corona\China\DON-161C corona-china 08082005.CBR 
Option Pkg Name: Corona to NAVBASE VENTURA 
Std Fctrs File : W:\Database\COBRR 6.10\BRAC2005.SFF 

Base: NAVAIRWPNSTA 
ONE-TIME COSTS 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 

Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
I-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

CHNA LK, CA (N47609) 
2006 2007 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 8/9 
Data As Of 8/8/2005 12:03:40 PM, Report Created 8/8/2005 12:03:44 PM 

Department : TJCSG 
Scenario File : C:\Corona\China\DON-161C corona-china 08082005.CBR 
Option Pkg Name: Corona to NAVBASE VENTURA 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Base: NAVAIRWPNSTA CHNA LK, 
RECURRINGCOSTS 2006 
----- (SK) ----- ---- 
O&M 
Sustainment 0 
Recap 0 
BOS 0 
Civ Salary 0 
TRICARE 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission Activ 0 
Misc Recur 0 
TOTAL RECUR 0 

Total 
----- 

TOTAL COSTS 

ONE-TIME SAVES 
----- (SK) ----- 
CONSTRUCTION 
MILCON 

O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

J RECURRINGSAVES 
----- f $K) ----- 

Beyond 
------ 

0 FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 9/9 
Data As Of 8/8/2005 12:03:40 PM, Report Created 8/8/2005 12:03:44 PM 

Department : TJCSG 
Scenario File : C:\Corona\China\DON-161C corona-china 08082005.CBR 

@ Option Pkg Name: Corona to NAVBASE VENTURA 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Base: NAVAIRWPNSTA CHNA LK, 
ONE-TIME NET 2006 
----- (SK) ----- ---- 
CONSTRUCTION 
MILCON 6,978 
OLM 
Civ Retir/RIF 0 
Civ Moving 0 
Info Tech 0 
Other 0 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 3 0 
Misn Contract 0 
1-Time Other 0 

TOTAL ONE-TIME 7,008 

RECURRING NET 
----- (SK) ----- 
'SAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
CIV Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST 7,008 0 

Total 
----- 

84,509 

0 
0 

361 
0 

0 

0 
58 
0 

1,665 
86,593 

Total 
----- 

0 

2,307 
2,720 
5,329 

-14,050 
0 

0 
0 

0 
0 
14 

-3,679 

82,914 

Beyond 
------ 

0 

577 
680 

1,776 
-4,683 

0 

0 
0 

0 
0 
14 

-1,636 

-1,636 
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TOTAL COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA ~6.10) 
Data As Of 8/8/2005 12:03:40 PM, Report Created 8/8/2005 12:03:44 PM 

Department : TJCSG 
Scenarlo File : C:\Corona\China\DO~-161C corona-china 08082005.CBR 

# Option Pkg Name: Corona to NAVBASE VENTURA 
Std Fctrs F ~ l e  : W:\Database\COBRA 6.1O\BRAC2005.SFF 

All values in 2005 Constant Dollars 
Total 

Base Name MilCon* 
- - - - - - - - - ------- 
NAVSUPACT CORONA 0 
NAVAIRWPNSTA CHNA LK 84,508,686 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 
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COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10) - Page 2 
Data As Of 8/8/2005 12:03:40 PM, Report Created 8/8/2005 12:03:44 PM 

Department : TJCSG 
Scenario File : C:\Corona\China\DON-161C corona-china 08082005.CBR 

qlH Option Pkg Name: Corona to NAVBASE VENTURA 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

MilCon for Base: NAVAIRWPNSTA CHNA LK, CA (N47609) 

All values in 2005 Constant Dollars ( S K )  

FAC Title UM 
---- ......................................... --- 
3151 Weapons RDTLE Facility SF 
3171 Electronic and Communication RDT&E Facili SF 
3191 Miscellaneous Item and Equipment RDT&E Fa SF 
6100 General Administrative Building SF 
..................................................... 

New 
COS t * 
----- 
14,461 
16,029 
19,440 
34,579 

Using Rehab 
Rehab Type 
----- ------- 

0 Default 
0 Default 
0 Default 
0 Default 

Rehab Total 
cost* Cost* 

Total Construction Cost: 84, 509 
- Construction Cost Avoid: 0 ........................................ 

Total Net Milcon Cost: 84,509 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable. 
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COBRA NET PRESENT VALUES REPORT (COBRA v6.10) 
Data As Of 8/8/2005 12:03:40 PM, Report Created 8/8/2005 12:03:44 PM 

Department : TJCSG 
Scenario File : C:\Corona\China\DON-161C corona-china 08082005.CBR 

1 1)1 Option Pkg Name: Corona to NAVBASE VENTURA 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Year 
---- 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 
2016 
2017 
2018 
2019 
2020 
2021 
2022 
2023 
2024 
2025 
2026 

Adjusted Cost ( $ )  
---------------- 

6,232,149 
-755,490 

73,298,275 
27,338,293 
-7,990,214 
-7,690,711 
-7,639,862 
-7,431,772 
-7,229,351 
-7,032,442 
-6,840,897 
-6,654,569 
-6,473,316 
-6,297,000 
-6,125,487 
-5,958,645 
-5,796,347 
-5,638,470 
-5,484,893 
-5,335,499 
-5,190,174 
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COBRA S U S T A I ~ / R E C A P / B O S / H ~ ~ S I N G  CHANGE REPORT (COBRA ~6.10) 
Data As Of 8/8/2005 12:03:40 PM, Report Created 8/8/2005 12:03:44 PM 

Department : TJCSG 
Scenario File : C:\Corona\China\DON-161C corona-china 08082005.CBR 

1 Option Pkg Name: Corona to NAVBASE VENT~JRA 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Net Change (SK) 2006 
-------------- ---- 
Sustain Change 0 
Recap Change -1,083 
BOS Change 0 
Housing Change 0 
.............................. 
TOTAL CHANGES -1,083 

NAVSUPACT CORONA, CA (1161013) 
Net Change l SK) 2006 2007 
-------------- ---- ---- 
Sustain Change 0 0 
Recap Change -1,083 -1,083 
BOS Change 0 0 
Housing Change 0 0 ....................................... 
TOTAL CHANGES -1,083 -1,083 

NAVAIRWPNSTA CHNA LK, 
Net Change (SK) 
-------------- 
Sustain Change 
Recap Change 
BOS Change 
Housing Change 
...................... 
TOTAL CHANGES 

2011 Total Beyond 
---- ----- ------ 
- 499 -920 -689 
-403 -3,776 -403 
-777 -2,331 -777 

0 0 0 

-1,679 -7,028 -1,868 

2009 2010 2011 Total 
---- ---- ---- ----- 

-1,076 -1,076 -1,076 -3,227 
-1,083 -1,083 -1,083 -6,497 
-2,554 -2,554 -2,554 -7,661 

0 0 0 0 

-4,712 -4,712 -4,712 -17,385 

Beyond 

2009 2010 2011 Total 
---- ---- ---- ----- 
577 577 577 2,307 
680 680 680 2,720 

1,776 1,776 1,776 5,329 
0 0 0 0 

3,033 3,033 3,033 10,357 
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TOTAL COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 1/3 
Data As Of 8/8/2005 12:03:40 PM, Report Created 8/8/2005 12:03:44 PM 

Department : TJCSG 
Scenario File : C:\Corona\China\DON-161C corona-china 08082005.CBR 
Option Pkg Name: Corona to NAVBASE VENTURA 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
----- 
849 
69 
14 
78 
51 
637 
212 

CIVILIAN POSITIONS ELIMINATED 0 0 0 38 0 0 38 
Early Retirement 8.10% 0 0 0 3 0 0 3 
Regular Retirement 1.67% 0 0 0 1 0 0 1 
Civilian Turnover 9.16% 0 0 0 3 0 0 3 
Civs Not Moving (RIFs) * 6.00% 0 0 0 2 0 0 2 
Priority Placement# 39.97% 0 0 0 15 0 0 15 
Civilians Available to Move 0 0 0 14 0 0 14 
Civilians Moving 0 0 0 14 0 0 14 
Civilian RIFs (the remainder) 0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 849 0 0 849 
Civilians Moving 0 0 0 651 0 0 651 
New Civilians Hired 0 0 0 1 9 8  0 0 198 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIREMENTS 0 0 0 72 0 0 7 2 
TOTAL CIVILIAN RIFS 0 0 0 53 0 0 5 3  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 15 0 0 15 
TOTAL CIVILIAN NEW HIRES 0 0 0 198 0 0 198 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# # Not ail Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 2/3 
Data As Of 8/8/2005 12:03:40 PM, Report Created 8/8/2005 12:03:44 PM 

Department : TJCSG 
Scenario File : C:\Corona\China\DON-161C corona-china 08082005.CBR 

qw Option Pkg Name: Corona to NAVBASE VENTURA 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Base: NAVSUPACT CORONA, CA ln61013)Rate 2006 2007 2008 2009 2010 2011 Total 
---- ---- ---- ---- ---- ---- ---- ----- 

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 849 0 0 849 
Early Retirement* 8.10% 0 0 0 69 0 0 69 
Regular Retirement* 1.67% 0 0 0 14 0 0 14 
Civilian Turnover* 9.16% 0 0 0 78 0 0 78 
Civs Not Moving (RIFs) * 6.00% 0 0 0 51 0 0 51 
Civilians Moving (the remainder) 0 0 0 637 0 0 637 
Civilian Positions Available 0 0 0 212 0 0 212 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs) * 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 72 0 0 7 2 
TOTAL CIVILIAN RIFS 0 0 0 53 0 0 53 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 15 0 0 15 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

IW II Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA ~6.10) - Page 3 / 3  
Data As Of 8/8/2005 12:03:40 PM, Report Created 8/8/2005 12:03:44 PM 

Department : TJCSG 
Scenario File : C:\Corona\China\DON-161C corona-china 08082005.CBR l\v Option Plcg Name: Corona to NAVBASE VENTLJRA 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Base: NAVAIRWPNSTA CHNA LK, CA (N47609)Rate 2006 2007 
---- ---- ---- ---- - 

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 
Early Retirement* 8.10% 0 0 0 
Regular Retirement* 1.67% 0 0 0 
Civilian Turnover* 9.16% 0 0 0 
Civs Not Moving (RIFs)* 6.00% 0 0 0 
Civilians Moving (the remainder) 0 0 0 
Civilian Positions Available 0 0 0 

2008 2009 2010 2011 Total --- ---- ---- ----- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 
Early Retirement 8.10% 0 0 0 0 0 0 
Regular Retirement 1.67% 0 0 0 0 0 0 
Civilian Turnover 9.16% 0 0 0 0 0 0 
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 
Priority Placement# 39.97% 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 849 0 0 849 
Civilians Moving 0 0 0 651 0 0 651 
New Civilians Hired 0 0 0 198 0 0 198 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 198 0 0 198 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL YEARLY PERCEUTAGES REPORT (COBRA v6.10) 
Data As Of 8/8/2005 12:03:40 PM, Report Created 8/8/2005 12:03:44 PM 

Department : TJCSG 
Scenario File : C:\Corona\China\DON-161C corona-china 08082005.CBR 
Option Pkg Name: Corona to NAVBASE VENTURA 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Base: NAVSUPACT CORONA, CA (n61013) 

Year 
---- 
2006 
2007 
2008 
2009 
2010 
2011 

TOTALS 

Pers Moved 
Total 
----- 

0 
0 
0 
0 
0 
0 

----- 
0 

In/Added 
Percent 

MilCon 
TimePhase 
- - - - - - - - - 

50.00% 
25.00% 
25.00% 
0.00% 
0.00% 
0.00% --- ------ 

100.00% 

Base: NAVAIRWPNSTA CHNA LK, CA (N47609) 

Year 
---- 
2006 
2007 
2008 
2009 
2010 
2011 

TOTALS 

Pers Moved 
Total 
----- 

0 
0 
0 

855 
0 
0 ----- 

855 

In /Added 
Percent 
- - - - - - - 
0.00% 
0.00% 
0.00% 

100.00% 
0.00% 
0.00% 

MilCon 
TimePhase 
----- ---- 

0.00% 
0.00% 

100.00% 
0.00% 
0.00% 
0.00% 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 
----- ------- --------- 

0 0.00% 0.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 

893 100.00% 100.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 
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Cobra Deltas 

One Time Costs $80.1M $80.6M $80.6M $94.OM 

1 with additional 0 n e ~ i m e  Costs and BOS ( 450 1 889 
With MSTL MILCON 15,450 1,116 
With MSTL and JWAL MILCON 47,450 1,590 
All Delta including recap and sustainment 47,450 2,557 

OneTime Recurring 
Costs Savings 

($MI ($M) 
80.2 (6.0) 

80.6 (6.0) 

80.6 (5.1) 

Years to 
Payback 

15 

16 

19 
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SCENARIO ERROR REPORT (COBRA v6.10) 
Data As Of 7/7/2005 4:39:29 PM, Report Created 7/11/2005 3:22:07 PM 

Department : Technical JCSG 
Scenario File : D:\COBRA\DON-0161BR,~C5,~~6[11.10,~7July2005.CBR 
Option Pkg Name: Close NAVACT-CORONA, Relocate NSWC Corona to NAVBASE Ventura 
Std Fctrs File : D:\COBRA\BRAC2005.SFF 

SCENARIO DATA: 
"Technical JCSG" is not a recognized Department 

PERSONNEL MOVEMENT: 
NAVSUPACT CORONA had 102 civilians personnel present after closing. 
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COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.10) - Page 1/2 
Data As Of 7/7/2005 4:39:29 PM, Report Created 7/11/2005 3:22:07 PM 

Department : Technical JCSG 
Scenario File : D:\COBRA\DON-0161BR,~C5,~V6[1].10,~7July2005.CBR 

Option Pkg Name: Close NAVACT-CORONA, Relocate NSWC Corona to NAVBASE Ventura 
Std Fctrs File : D:\COBRA\BRAC2005.SFF 

Starting Year : 2006 
Final Year : 2010 
Payback Year : 100+ Years 

NPV in 2025($K): 66,264 
l-Time Cost($K): 119,304 

Net Costs in 2005 Constant 
2006 

Dollars 
2007 
---- 

0 
0 

-788 
0 
0 
0 

Total 
----- 
73,971 

288 
-3,174 
34,103 

221 
5.146 

Beyond 

MilCon 6,108 
Person 0 
Overhd -689 
Moving 0 
Missio 0 
Other 0 

TOTAL 5,418 -788 -861 70,610 

Total 

POSITIONS ELIMINATED 
Off 0 0 0 
En 1 0 0 0 
Civ 0 0 0 
TOT 0 0 0 

POSITIONS REALIGNED 
Off 0 
En1 0 
Stu 0 
Civ 0 
TOT 0 

Summary: 

Close Naval Support Activity Corona 
Realign NSWC Corona to Naval Base Ventura County 
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COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.10) - Page 2/2 
Data As Of 7/7/2005 4:39:29 PM, Report Created 7/11/2005 3:22:07 PM 

Department : Technical JCSG 
Scenario File : D : \ C O B R A \ D O N - ~ ~ ~ ~ B R , ~ C ~ , ~ V ~ [ ~ ] . ~ ~ , ~ ~ J U ~ ~ ~ ~ ~ ~ . C B R  

Option Pkg Name: Close NAVACT-CORONA, Relocate NSWC Corona to NAVBASE Ventura 
Std Fctrs File : D:\COBRA\BRAC2005.SFF 

Costs in 2005 Constant 
2006 
---- 

MilCon 6,108 
Person 0 
Overhd 393 
Moving 0 
Missio 0 
Other 0 

Dollars (SK) 
2007 Total Beyond 

TOTAL 6,501 295 

Savings in 2005 Constant Dollars ($K) 
2006 2007 
---- ---- 

MilCon 0 0 
Person 0 0 
Overhd 1,083 1,083 
Moving 0 0 
Missio 0 0 
Other 0 0 

Total Beyond 

TOTAL 1,083 1,083 
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TOTAL COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 1/3 
Data As Of 7/7/2005 4:39:29 PM, Report Created 7/11/2005 3:22:07 PM 

Department : Technical JCSG 
Scenario File : D:\COBRA\DON-0161BR,~C5,~V6[1].10,~7July2005.CBR 
Option Pkg Name: Close NAVACT-CORONA, Relocate NSWC Corona to NAVBASE Ventura 
Std Fctrs File : D:\COBRA\BRAC2005,SFF 

(All values in 2005 Constant Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 

Cost 

Environmental Mitigation Costs 410,000 
Mission Contract Startup and Termination 306.000 
One-Time Unique Costs 4,735,600 

Total - Other 5,451,600 

One-Time Savings 
Military Construction Cost Avoidances 
Military Moving 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 0 

.............................................................................. 
Total Net One-Time Costs 119,287,957 
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COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 2/3 
Data As Of 7/7/2005 4:39:29 PM, Report Created 7/11/2005 3:22:07 PM 

Department : Technical JCSG 
Scenario File : D:\COBRA\DON-O161BR.-C5,-V6[11 .lo,-7July2005.CBR 
Option Pkg Name: Close NAVACT-CORONA, Relocate NSWC Corona to NAVBASE Ventura 
Std Fctrs File : D:\COBRA\BRAC2005.SFF 

Base: NAVSUPACT CORONA, CA (N61013) 
(All values in 2005 Constant Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 110,000 
Mission Contract Startup and Termination 306,000 
One-Time Unique Costs 2,733,600 

Total - Other 3,149,600 

Total One-Time Costs 43,030,394 

One-Time Savings 
Military Construction Cost Avoidances 
Military Moving 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 15,761 

Total Net One-Time Costs 43,014,632 
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COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 3 1 3  
Data As Of 7/7/2005 4:39:29 PM, Report Created 7/11/2005 3:22:07 PM 

Department : Technical JCSG 
Scenario File : D:\COBRA\WN-0161BR,~C5,~V6[1].10,~7July2005.CBR 
Option Pkg Name: Close NAVACT-CORONA, Relocate NSWC Corona to NAVBASE Ventura 
Std Fctrs File 

Base: NAVBASE 
(All values in 

Category 
- - - - - - - - 
Construction 

VENTURA CTY, CA (N69232) 
2005 Constant Dollars) 

Military Construction 
Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
Mission Contract Startup and Termination 
One-Time Unique Costs 

Total - Other 

cost 
---- 

Total One-Time Costs 76,273,325 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 0 

Total Net One-Time Costs 76,273,325 
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TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 1/9 
Data As Of 7/7/2005 4:39:29 PM, Report Created 7/11/2005 3:22:07 PM 

Department : Technical JCSG 
Scenario File : D:\COBRA\DON-0161BR,~C5,~V6[11.10,~7July2005.CBR 
Option Pkg Name: Close NAVACT-CORONA, Relocate NSWC Corona to NAVBASE Ventura 
Std Fctrs File : D:\COBRA\BRAC2005.SFF 

ONE-TIME COSTS 
----- (SK) ----- 
CONSTRUCTION 

MILCON 
O&M 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
l-Time Other 

TOTAL ONE-TIME 

Total 
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TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 2/9 
Data As Of 7/7/2005 4:39:29 PM, Report Created 7/11/2005 3:22:07 PM 

Department : Technical JCSG 
Scenario File : D:\COBRA\DON-0161BR,~C5.~V6[11.10,~7July2005.CBR 

Option Pkg Name: Close NAVACT-CORONA, Relocate NSWC Corona to NAVBASE Ventura 
Std Fctrs File : D:\COBRA\BRAC2005.SFF 

RECURRINGCOSTS 
----- (SK) ----- 
OE'M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES 
----- ($K) ----- 
CONSTRUCTION 
MILCON 
O&M 
I-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 

Total 
----- 

1,015 
1,237 
3.330 

0 
0 

0 
0 

130 

0 
3,712 
9,423 

128,421 

Total 

0 

0 

16 

0 
0 
16 

Total 
----- 

0 

2,151 
6,497 
5,107 

3,995 

187 
0 

133 

0 
8 5 
0 

18,157 

18,172 

Beyond 
------ 

338 
412 

1,665 
0 
0 

0 
0 
65 

0 
1,856 
4,336 

4,336 

Beyond 
------ 

0 

1,265 
1,083 
2,554 
2,663 

125 
0 
6 7 

0 
0 
0 

7,757 

7,757 
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TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 3/9 
Data As Of 7/7/2005 4:39:29 PM, Report Created 7/11/2005 3:22:07 PM 

Department : Technical JCSG 
Scenario File : D:\COBRA\DON-0161BR,~C5,~V6[1].10,~7July2005.CBR 
Option Pkg Name: Close NAVACT-CORONA, Relocate NSWC Corona to NAVBASE Ventura 
Std Fctrs File : D:\COBRA\BRAC2005.SFF 

ONE-TIME NET 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
O&M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
l-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
----- (SK) ----- 
FAM HOUSE OPS 
O&M 
Sus tainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 4/9 
Data As Of 7/7/2005 4:39:29 PM, Report Created 7/11/2005 3:22:07 PM 

Department : Technical JCSG 
Scenario File : D : \ C O B R A \ D O N - O ~ ~ ~ B R , - C ~ , - V ~ [ ~ ~ . ~ O , - ~ J U ~ ~ ~ O O ~ . C B R  
Option Pkg Name: Close NAVACT-CORONA, Relocate NSWC Corona to NAVBASE Ventura 
Std Fctrs File : D:\COBRA\BRAC2005.SFF 

Base: NAVSUPACT CORONA, CA (N61013) 
ONE-TIME COSTS 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
l-Time Other 

TOTAL ONE-TIME 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 5/9 
Data As Of 7/7/2005 4:39:29 PM, Report Created 7/11/2005 3:22:07 PM 

Department : Technical JCSG 
Scenario File : D : \ C O B R A \ D O N - O ~ ~ ~ B R , - C ~ , - V ~ [ ~ ~ . ~ ~ , - ~ J U ~ ~ ~ O ~ ~ . C B R  
Option Pkg Name: Close NAVACT-CORONA, Relocate NSWC Corona to NAVBASE Ventura 
Std Fctrs File : D:\COBRA\BRAC2005.SFF 

Base: NAVSUPACT CORONA, CA (N61013) 
RECURRINGCOSTS 2006 2007 2008 2009 Total 

Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL COSTS 3 93 295 221 777 

ONE-TIME SAVES 2006 2007 2008 2009 
----- (SK) ----- ---- ---- ---- ---- 
CONSTRUCTION 
MILCON 0 0 0 0 
O&M 
1-Time Move 0 0 0 0 

MIL PERSONNEL 
Mil Moving 0 0 0 0 
OTHER 
Environmental 0 0 0 0 
l-Time Other 0 0 0 0 
TOTAL ONE-TIME 0 0 0 0 

RECURRINGSAVES 2006 2007 2008 2009 
----- (SK) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 0 0 0 0 
Mission Activ 0 0 0 0 
Misc Recur 0 0 0 0 
TOTAL RECUR 1,083 1,083 1,083 1,083 

TOTAL SAVINGS 1,083 1,083 1,083 1,083 

DCN: 11802



COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 6/9 
Data As Of 7/7/2005 4:39:29 PM, Report Created 7/11/2005 3:22:07 PM 

Department : Technical JCSG 
Scenario File : D:\COBRA\DON-0161BR,~C5,~V6[11.10,~7July2005.CBR 
Option Pkg Name: Close NAVACT-CORONA, Relocate NSWC Corona to NAVBASE Ventura 
Std Fctrs File : D:\COBRA\BRAC2005.SFF 

Base: NAVSUPACT CORONA, CA 
ONE-TIME NET 2006 
----- ($K) ----- ---- 
CONSTRUCTION 
MILCON 0 
O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Info Tech 0 
Other 393 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Misn Contract 0 
1-Time Other 0 

TOTAL ONE-TIME 393 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST -689 -788 

DCN: 11802



COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 7/9 
Data As Of 7/7/2005 4:39:29 PM, Report Created 7/11/2005 3:22:07 PM 

Department : Technical JCSG 
Scenario File : D:\COBRA\DON-0161BR,~C5,~V6[1].10,~7July2005.CBR 
Option Pkg Name: Close NAVACT-CORONA, Relocate NSWC Corona to NAVBASE Ventura 
Std Fctrs File : D:\COBRA\BRAC2005.SFF 

Base: NAVBASE VENTURA CTY, CA (N69232) 

Total 
----- 

ONE-TIME COSTS 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

DCN: 11802



COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 8/9 
Data As Of 7/7/2005 4:39:29 PM, Report Created 7/11/2005 3:22:07 PM 

Department : Technical JCSG 
Scenario File : D:\COBRA\DON-0161BR,~C5,~V6111.10,~7July2005.CBR 
Option Pkg Name: Close NAVACT-CORONA, Relocate NSWC Corona to NAVBASE Ventura 
Std Fctrs File : D:\COBRA\BRAC2005.SFF 

Base: NAVBASE VENTURA CTY, CA (N69232) 
RECURRINGCOSTS 2006 2007 2008 2009 Total 

-----  
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL COSTS 6,108 0 0 70,916 

ONE-TIME SAVES 2006 2007 2008 2009 
----- (SKI ----- ----  ---- ---- ---- 

CONSTRUCTION 
MILCON 0 0 0 0 
O&M 
l-Time Move 0 0 0 0 

MIL PERSONNEL 
Mil Moving 0 0 0 0 
OTHER 
Environmental 0 0 0 0 
l-Time Other 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 

RECURRINGSAVES 2006 2007 2008 2009 
----- ($K) ----- ---- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 0 
OLM 

Beyond 

Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 0 0 0 0 

DCN: 11802



COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 9/9 
Data As Of 7/7/2005 4:39:29 PM, Report Created 7/11/2005 3:22:07 PM 

Department : Technical JCSG 
Scenario File : D:\COBRA\WN-O161BR,~C5,~V6[11.10,~7July2005.CBR 
Option Pkg Name: Close NAVACT-CORONA, Relocate NSWC Corona to NAVBASE Ventura 
Std Fctrs File : D:\COBRA\BRAC2005.SFF 

Base: NAVBASE VENTURA CTY, CA (N69232) 

Total 
----- 

ONE-TIME NET 
----- (SX) ----- 
CONSTRUCTION 
MILCON 
O&M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
----- (SK) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST 6,108 

DCN: 11802



COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA v6.10) 
Data As Of 7/7/2005 4:39:29 PM, Report Created 7/11/2005 3:22:07 PM 

Department : Technical JCSG 
Scenario File : D:\COBRA\DON-0161BR,~C5.~V6[11.10,~7July2005.CBR 
Option Pkg Name: Close NAVACT-CORONA, Relocate NSWC Corona to NAVBASE Ventura 
Std Fctrs File : D:\COBRA\BRAC2005.SFF 

Base 
Square Footage 

Start Finish Change %Change Chg/Per 

NAVSUPACT CORONA 489.000 0 -489.000 -100% 548 
NAVBASEVENTURACTY 11,346,558 11,472,558 126,000 1 % 147 
----- ------------- ------------- ------------- ------- -------- 
TOTAL 11,835.558 11,472,558 -363,000 -3% 9,553 

Base Operations Support (2005$) 
Base Start* Finish* Change %Change Chg/Per 
---- ------------- ------------- ------------- ------- -------- 
NAVSUPACT CORONA 2,553,647 0 -2,553,647 -100% 2,863 
NAVBASE VENTURA CTY 40,441,172 42,106,156 1,664,984 4% 1,950 
----- ------------- ------------- ------------- ------- -------- 
TOTAL 42,994,820 42,106,156 -888,663 -2% 23,386 

Base 
Sustainment (2005$) 

Start Finish Change %Change Chg/Per 

NAVSUPACT CORONA 1,265,431 0 -1,265,431 -100% 1,419 
NAVBASE VENTURA CTY 34,527,765 34,866,027 338,262 1 % 396 
----- 
TOTAL 

Sustain + Recap + BOS (20055) 
Base Start Finish Change %Change Chg/Per 
---- ------------- ------------- ------------- ------- -------- 
NAVSUPACT CORONA 4,901,894 0 -4,901,894 -100% 5,495 
NAVBASE VENTURA CTY 100,012,290 102,427,817 2,415,527 2% 2,828 
----- ------------- ------------- ------------- ------- -------- 
TOTAL 104,914,184 102,427,817 -2,486,367 -2% 65,431 

Plant Replacement Value (2005$) 
Base Start Finish Change %Change Chg/Per 
---- ------------- ------------- ------------- ------- -------- 
NAVSUPACT CORONA 123,441,000 0 -123,441,000 -100% 138,387 
NAVBASE VENTURA CTY 2,854,942,193 2,901,942,193 47,000,000 2% 55,035 
----- ------------- ------------- ------------- ------- -------- 
TOTAL 2,978,383,193 2,901,942,193 -76,441,000 -3%2,011,605 

DCN: 11802



COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA v6.10) - Page 2 
Data As Of 7/7/2005 4:39:29 PM, Report Created 7/11/2005 3:22:07 PM 

Department : Technical JCSG 
Scenario File : D : \ C O B R A \ D O N - ~ ~ ~ ~ B R , ~ C ~ , ~ V ~ [ ~ ] . ~ ~ , ~ ~ J U ~ ~ ~ ~ ~ ~ . C B R  
Option Pkg Name: Close NAVACT-CORONA, Relocate NSWC Corona to NAVBASE Ventura 
Std Fctrs File : D:\COBRA\BRAC2005,SFF 

* "Start" and "Finish" values for Personnel and BOS both include the Programmed 
Installation Population (non-BRAC) Changes, so that only changes attributable 
to the BRAC action are reflected in the "Change" columns of this report. 

DCN: 11802



TOTAL COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10) 
Data As Of 7/7/2005 4:39:29 PM, Report Created 7/11/2005 3:22:07 PM 

Department : Technical JCSG 
Scenario File : D:\COBRA\DON-0161BR,~C5,~V6[11.10,~7July2005.CBR 
Option Pkg Name: Close NAVACT-CORONA, Relocate NSWC Corona to NAVBASE Ventura 
Std Fctrs file : D:\COBRA\BRAC2005.SFF 

All values in 2005 Constant Dollars 
Total Milcon Cost Total 

Base Name MilCon* Avoidence Net Costs 
- - - - - - - - - - - - - - - - ----------- - - - - - - - - - 
NAVSUPACT CORONA 0 0 0 
NAVBASE VENTURA CTY 73,971,325 0 73,971,325 

Totals: 73,971,325 0 73,971,325 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 

DCN: 11802



COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10) - Page 2 
Data As Of 7/7/2005 4:39:29 PM, Report Created 7/11/2005 3:22:07 PM 

Department : Technical JCSG 
Scenario File : D:\COBRA\DON-0161BR,~C5,~V6[1].10,~7July2005.CBR 
Option Pkg Name: Close NAVACT-CORONA, Relocate NSWC Corona to NAVBASE Ventura 
Std Fctrs File : D:\COBF!A\BRACZOOS.SFF 

MilCon for Base: NAVBASE VENTURA CTY, CA (N69232) 

All values in 2005 Constant Dollars (SK) 

FAC Title UM 
---- ......................................... --- 
6100 General Administrative Building SF 
3151 Weapons RDT&E Facility SF 
3171 Electronic and Cormnunication RDT&E Facili SF 
3121 Missile and Space RDT&E Facility SF 
3191 Miscellaneous Item and Equipment RDT&E Fa SF 
3191 Miscellaneous Item and Equipment RDT&E Fa SF 
4421 Covered Storage Building, Installation SF 
3151 Weapons RDT&E Facility SF 
3191 Miscellaneous Item and Equipment RDT&E Fa SF 
.................................................. 

New 
MilCon 
------ 

0 
0 
0 
0 
0 
0 
0 

92,000 
34,000 

New 
cost * 

Using Rehab 
Rehab Type 
----- ------- 
33,252 Default 
17,770 Default 
74,568 Amber 
70,534 Amber 
40,996 Amber 
24,790 Red 
8,745 Red 

0 Default 
0 Default 

Rehab 
cost * 
----- 
3,000 
3,458 
5,789 
8,468 
2,428 
3,240 
588 

n/a** 
n/a** 

Total 
cost* 
----- 
3,000 
3,458 
5,789 
8,468 
2,428 
3,240 
588 

32.000 
15.000 

Total Construction Cost: 73,971 
- Construction Cost Avoid: 0 

Total Net Milcon Cost: 73,971 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable. 

**No New Milcon / Rehabilitation Cost breakdown is available if Total Cost was 
entered by the user. 

DCN: 11802



COBRA NET PRESENT VALUES REPORT (COBRA ~6.10) 
Data As Of 7/7/2005 4:39:29 PM, Report Created 7/11/2005 3:22:07 PM 

Department : Technical JCSG 
Scenario File : D : \ C O B R A \ D O N - ~ ~ ~ ~ B R , - C ~ . - V ~ [ ~ ] . ~ ~ , - ~ J U ~ ~ ~ ~ ~ ~ . C B R  
Option Pkg Name: Close NAVACT-CORONA, Relocate NSWC Corona to NAVBASE Ventura 
Std Fctrs File : D:\COBRA\BRAC2005.SFF 

Year 
---- 
2006 

2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 
2016 
2017 
2018 
2019 
2020 
2021 
2022 
2023 
2024 
2025 
2026 
2027 
2028 
2029 
2030 
2031 
2032 
2033 
2034 
2035 
2036 
2037 
2038 
2039 
2040 
2041 
2042 
2043 
2044 
2045 
2046 
2047 
2048 
2049 
2050 
2051 
2052 
2053 
2054 
2055 
2056 
2057 
2058 
2059 
2060 
2061 
2062 
2063 
2064 
2065 
2066 

Cost ( S )  
- - - - - - - 

5,418,299 
-787,773 
-861.534 

70,610,290 
39,406,108 
-3,230,681 
-3,420,496 
-3,420,496 
-3,420,496 
-3,420,496 
-3,420,496 
-3,420,496 
-3,420,496 
-3,420,496 
-3,420,496 
-3,420,496 
-3,420,496 
-3,420,496 
-3,420,496 
-3,420,496 
-3,420,496 
-3,420,496 
-3,420,496 
-3,420,496 
-3,420,496 
-3,420,496 
-3,420,496 
-3,420,496 
-3,420,496 
-3,420,496 
-3,420,496 
-3,420,496 
-3,420,496 
-3,420,496 
-3,420,496 
-3,420,496 
-3,420,496 
-3,420,496 
-3,420,496 
-3,420,496 
-3,420,496 
-3,420,496 
-3,420,496 
-3,420,496 
-3,420,496 
-3,420,496 
-3,420,496 
-3,420,496 
-3,420,496 
-3,420,496 
-3,420,496 
-3,420,496 
-3,420,496 
-3,420,496 
-3,420,496 
-3,420,496 
-3,420,496 
-3,420,496 
-3,420,496 
-3,420,496 
-3,420,496 

Adjusted Cost($) 
---------------- 

5,343,999 
-755,808 
-804,062 

64,105,028 
34,801,225 
-2,775,441 
-2,858,471 
-2,780,614 
-2,704,877 
-2,631,204 
-2,559,537 
-2,489,822 
-2,422,005 
-2,356,036 
-2,291,864 
-2,229,440 
-2,168,716 
-2,109,646 
-2,052,185 
-1,996,289 
-1,941,915 
-1,889,022 
-1,837,570 
-1,787,520 
-1,738,832 
-1,691,471 
-1,645,400 
-1,600,584 
-1,556,988 
-1,514,580 
-1,473,327 
-1,433,197 
-1,394,161 
-1,356,187 
-1,319,248 
-1,283,316 
-1,248,361 
-1,214,359 
-1,181,283 
-1,149,108 
-1,117,810 
-1,087,364 
-1,057,747 
-1,028,936 
-1,000,911 
-973,649 
-947,129 
-921.332 
-896,237 
-871,826 
-848.080 
-824.980 
-802,510 
-780,652 
-759,389 
-738,705 
-718,585 
-699,012 
-679,973 
-661,453 
-643,436 

DCN: 11802



COBRA NET PRESENT VALUES REPORT (COBRA v6.10) - Page 2 
Data As Of 7/7/2005 4:39:29 PM, Report Created 7/11/2005 3:22:07 PM 

Department : Technical JCSG 
Scenario File : D:\COBRA\DOM-0161BR,-C5,-V6[11.10,-7July2005.CBR 
Option Pkg Name: Close NAVACT-CORONA, Relocate NSWC Corona to NAVBASE Ventura 
Std Fctrs File : D:\COBRA\BRAC2005.SFF 

DCN: 11802



TOTAL COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 1/3 
Data As Of 7/7/2005 4:39:29 PM, Report Created 7/11/2005 3:22:07 PM 

Department : Technical JCSG 
Scenario File : D:\COBRA\DON-0161BR,~C5.~V6[11.10,~7July2005.CBR 
Option Pkg Name: Close NAVACT-CORONA, Relocate NSWC Corona to NAVBASE Ventura 
Std Fctrs File : D:\COBRA\BRAC2005.SFF 

Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs) * 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
----- 
849 
6 9 
14 
7 8 
5 1 
637 
212 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 849 0 849 
Civilians Moving 0 0 0 0 650 0 650 
New Civilians Hired 0 0 0 0 199 0 199 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIREMENTS 0 0 0 0 7 2  0 7 2 
TOTAL CIVILIAN RIFS 0 0 0 0 5 3  0 53 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 15 0 15 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 199 0 199 

* Early Retirements, Regular Retirements. Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 

DCN: 11802



COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 213 
Data As Of 7/7/2005 4:39:29 PM, Report Created 7/11/2005 3:22:07 PM 

Department : Technical JCSG 
Scenario File : D : \ C O B R A \ D O N - O ~ ~ ~ B R , - C ~ , ~ V ~ [ ~ I . ~ ~ , - ~ J U ~ ~ ~ ~ O ~ . C B R  
Option Pkg Name: Close NAVACT-CORONA, Relocate NSWC Corona to NAVBASE Ventura 
Std Fctrs File : D:\COBRA\BRAC2005.SFF 

Base: NAVSUPACT CORONA, CA (N61013)Rate 2006 2007 2008 2009 2010 2011 Total 
---- ---- ---- ---- ---- ---- ---- ----- 

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 849 0 849 
Early Retirement* 8.10% 0 0 0 0 69 0 69 
Regular Retirement* 1.67% 0 0 0 0 14 0 14 
Civilian Turnover* 9.16% 0 0 0 0 78 0 78 
Civs Not Moving (RIFs) * 6.00% 0 0 0 0 51 0 51 
Civilians Moving (the remainder) 0 0 0 0 637 0 637 
Civilian Positions Available 0 0 0 0 212 0 212 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs) * 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 7 2 0 7 2  
TOTAL CIVILIAN RIFS 0 0 0 0 5 3  0 53 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 15 0 15 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 

DCN: 11802



COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 3/3 
Data As Of 7/7/2005 4:39:29 PM, Report Created 7/11/2005 3:22:07 PM 

Department : Technical JCSG 
Scenario file : D:\COBRA\DON-0161BR,~C5,~V6111.10,~7July2005.CBR 
Option Pkg Name: Close NAVACT-CORONA, Relocate NSWC Corona to NAVBASE Ventura 
Std Fctrs File : D:\COBRA\BRAC2005.SFF 

Base: NAVBASE VENTURA CTY, CA (N69232)Rate 2006 
---- ---- ---- . 

CIVILIAN POSITIONS REALIGNING OUT 0 0 
Early Retirement* 8.10% 0 0 
Regular Retirement' 1.67% 0 0 
Civilian Turnover* 9.16% 0 0 
Civs Not Moving (RIFs)* 6.00% 0 0 
Civilians Moving (the remainder) 0 0 
Civilian Positions Available 0 0 

2010 2011 Total 
. - - - - - - - - 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 849 0 849 
Civilians Moving 0 0 0 0 650 0 650 
New Civilians Hired 0 0 0 0 199 0 199 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0  0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 199 0 199 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 

DCN: 11802



COBRA PERSONNEL YEARLY PERCENTAGES REPORT (COBRA v6.10) 
Data As Of 7/7/2005 4:39:29 PM, Report Created 7/11/2005 3:22:07 PM 

Department : Technical JCSG 
Scenario File : D:\COBRA\DON-0161BR.~C5,~V6[11.10,~7July2005.CBR 
Option Pkg Name: Close NAVACT-CORONA, Relocate NSWC Corona to NAVBASE Ventura 
Std Fctrs File : D:\COBRA\BRAC2005.SFF 

Base: NAVSUPACT CORONA, CA (N61013) 

Year 
---- 
2006 
2007 
2008 
2009 
2010 
2011 

TOTALS 

Pers Moved In/Added 
Total Percent 
----- - - - - - - - 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

----- - - - - - - - 
0 0.00% 

MilCon 
TimePhase 
- - - - - - - - - 

40.00% 
20.00% 
20.00% 
20.00% 
0.00% 
0.00% 

- - - - - - - - - 
100.00% 

Base: NAVBASE VENTURA CTY, CA (N69232) 

Pers Moved In/Added 
Year Total Percent 
---- ----- - - - - - - - 

0.00% 
0.00% 
0.00% 
0.00% 

100.00% 
0.00% 

- - - - - - - 
100.00% TOTALS 854 

MilCon 
TimePhase 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 
----- ------- --------- 

0 0.00% 0.00% 
0 0.00% 0.00% 
0 0 .OO% 0.00% 
0 0.00% 0.00% 

892 100.00% 100.00% 
0 0.00% 0.00% 

----- ------- --------- 
892 100.008 100.00% 

Pers Moved 
Total 

Out/Eliminated ShutDn 
Percent TimePhase 
------- --------- 
0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% 

------- --------- 
0.00% 100.00% 

DCN: 11802



COBRA TOTAL PERSONNEL SUMMARY REPORT (COBRA v6.10) 
Data As Of 7/7/2005 4:39:29 PM, Report Created 7/11/2005 3:22:07 PM 

Department : Technical JCSG 
Scenario File : D:\COBRA\DON-0161BR,-C5,-V6[1].10,-7July2005.CBR 

Option Pkg Name: Close NAVACT-CORONA, Relocate NSWC Corona to NAVBASE Ventura 
Std Fctrs File : D:\COBRA\BRAC2005.SFF 

TOTAL SCENARIO POPULATION (FY 2005): 
Officers Enlisted Students 
---------- ---------- ---------- 

499 5,132 343 

TOTAL PROGRAMMED INSTALLATION (NON-BRAC) CHANGES, ENTIRE SCENARIO: 
2006 2007 2008 2009 2010 
---- ---- ---- ---- ---- 

Officers 0 0 - 7 1 0 
Enlisted 0 -2 - 4 2 0 
Students - 2 0 0 0 0 
Civilians -17 - 7 -5 0 0 
TOTAL -19 - 9 -16 3 0 

TOTAL SCENARIO POPULATION (FY 2005, Prior to BRAC Action): 
Officers Enlisted Students 
---------- ---------- ---------- 

516 5,178 341 

TOTAL PERSONNEL REALIGNMENTS, ENTIRE SCENARIO): 
2006 2007 2008 2009 2010 
---- ---- ---- ---- ---- 

Officers 0 0 0 0 3 
Enlisted 0 0 0 0 2 

Students 0 0 0 0 0 
Civilians 0 0 0 0 849 
TOTAL 0 0 0 0 854 

TOTAL SCENARIO POSITION CHANGES, ENTIRE SCENARIO: 
2006 2007 2008 2009 2010 
---- ---- ---- ---- ---- 

Officers 0 0 0 0 -1 
Enlisted 0 0 0 0 0 
Civilians 0 0 0 0 -37 
TOTAL 0 0 0 0 -38 

TOTAL SCENARIO POPULATION (After BRAC Action): 
Officers Enlisted Students 
---------- ---------- ---------- 

515 5,178 341 

2011 Total 
- - - - - - - - - 
23 17 
5 0 4 6 
0 - 2 
1 -28 
7 4 3 3 

Civilians 

2011 Total 
---- ----- 

0 3 
0 2 
0 0 
0 849 
0 854 

2011 Total 
- - - - - - - - - 

0 -1 
0 0 
0 -37 
0 -38 

Civilians 
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Department : Technical JCSG 
Scenario File : D:\COBRA\DON-0161BR.~C5,~V6[11.10,~7July2005.CBR 

Option Pkg Name: Close NAVACT-CORONA, Relocate NSWC Corona to NAVBASE Ventura 
Std Fctrs File : D:\COBRA\BRAC2005.SFF 

PERSONNEL SUMMARY FOR: NAVSUPACT CORONA, CA (N61013) 

BASE POPULATION (FY 2005) : 

Officers Enlisted 
---------- ---------- 

4 2 

PROGRAMMED INSTALLATION (NON-BRAC) CHANGES 
2006 2007 2008 
---- ---- ---- 

Officers 0 0 0 
Enlisted 0 0 0 
Students 0 0 0 
Civilians 10 0 0 
TOTAL 10 0 0 

FOR: NAVSUPACT CORONA, CA (N61013) 
2009 2010 2011 Total 
---- ---- - - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 10 
0 0 0 10 

BASE POPULATION (Prior to BRAC Action) FOR: NAVSUPACT CORONA, CA (N61013) 
Officers Enlisted Students Civilians 
---------- ---------- ---------- ---------- 

PERSONNEL REALIGNMENTS: 
To Base: NAVBASE VENTURA CTY, CA 

2006 2007 
---- ---- 

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 0 
TOTAL 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out of 
2006 2007 
---- ---- 

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 0 
TOTAL 0 0 

NAVSUPACT CORONA, 
2008 2009 
---- ---- 

0 0 
0 0 
0 0 
0 0 

0 0 

SCENARIO POSITION CHANGES FOR: NAVSUPACT CORONA, CA (N61013) 
2006 2007 2008 2009 2010 2011 
---- ---- ---- ---- ---- ---- 

Officers 0 0 0 0 - 1 0 
Enlisted 0 0 0 0 0 0 
Civilians 0 0 0 0 -37 0 
TOTAL 0 0 0 0 -38 0 

BASE POPULATION (After BRAC Action) FOR: NAVSUPACT CORONA, CA (N61013) 
Officers Enlisted 

PERSONNEL SUMMARY FOR: NAVBASE VENTURA CTY, CA (N69232) 

BASE POPULATION (FY 2005): 
Officers Enlisted 
---------- ---------- 

495 5,130 

Students 

988 

Total 
----- 

3 
2 
0 

849 
854 

Total 
----- 

3 
2 
0 

8 4 9  

854 

Total 

Civilians 
---------- 

102 

PROGRAMMED INSTALLATION (NON-BRAC) CHANGES FOR: NAVBASE VENTURA CTY, CA (N69232) 
2006 2007 2008 2009 2010 2011 Total 
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Department : Technical JCSG 
Scenario File : D:\COBRA\DON-0161BR,~C5,~V6[1].10,~7July2005.CBR 

Option Pkg Name: Close NAVACT-CORONA, Relocate NSWC Corona to NAVBASE Ventura 
Std Fctrs File : D:\COBRA\BRAC2005.SFF 

BASE POPULATION (Prior to BRAC Action) FOR: NAVBASE VENTURA CTY, CA (N69232) 
Officers Enlisted Students Civilians 
---------- ---------- ---------- ---------- 

PERSONNEL REALIGNMENTS: 
From Base: NAVSUPACT CORONA, 

2006 
---- 

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

TOTAL PERSONNEL REALIGNMENTS (Into NAVBASE VENTURA CTY, 
2006 2007 2008 2009 
---- ---- ---- ---- 

Officers 0 0 0 0 
Enlisted 0 0 0 0 
Students 0 0 0 0 
Civilians 0 0 0 0 
TOTAL 0 0 0 0 

5,835 

Total 
----- 

3 
2 
0 

849 
854 

Total 
----- 

3 
2 
0 

849 
854 

BASE POPULATION (After BRAC Action) FOR: NAVBASE VENTURA CTY, CA (N69232) 
Officers Enlisted Students Civilians 
---------- ---------- ---------- ---------- 

515 5,178 341 6,684 
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COBRA SUSTAINMENT/RECAP/BOS/HOUSING CHANGE REPORT (COBRA v6.10) 
Data As Of 7/7/2005 4:39:29 PM, Report Created 7/11/2005 3:22:07 PM 

Department : Technical JCSG 
Scenario File : D:\COBRA\DON-0161BR,~C5,~V6[1].10,~7July2005.CBR 

Option Pkg Name: Close NAVACT-CORONA, Relocate NSWC Corona to NAVBASE Ventura 
Std Fctrs File : D:\COBRA\BRAC2005.SFF 

Net Change (SK) 
-------------- 
Sustain Change 
Recap Change 
BOS Change 
Housing Change 
------------------. 

TOTAL CHANGES 

NAVSUPACT CORONA, CA (N61013) 
Net Change (SK) 2006 2007 2008 2009 
-------------- ---- ---- ---- ---- 
Sustain Change 0 0 0 0 
Recap Change -1,083 -1,083 -1,083 -1,083 
BOS Change 0 0 0 0 
Housing Change 0 0 0 0 

Total 

-1,136 

-5,260 
-1,777 

0 
- - - - - - - - - 
-8,174 

Total 
----- 
-2,151 
-6.497 
-5,107 

0 

Beyond 
------ 
-927 
-670 
-889 

0 
- - - - - - - 
-2,486 

Beyond 
------ 
-1,265 
-1,083 
-2,554 

0 
.............................................................................................................. 
TOTAL CHANGES -1,083 -1,083 -1,083 -1,083 -4,712 -4,712 -13,755 -4,902 

NAVBASE VENTURA CTY, CA (N69232) 
Net Change ( SK) 2006 2007 2008 2009 2010 2011 Total Beyond 
-------------- ---- ---- ---- ---- ---- ---- ----- ------ 
Sustain Change 0 0 0 338 338 338 1,015 338 
Recap Change 0 0 0 412 412 412 1,237 412 
BOS Change 0 0 0 0 1,665 1,665 3 ,330  1,665 
Housing Change 0 0 0 0 0 0 0 0 

TOTAL CHANGES 0 0 0 750 2,415 2,415 5,581 2,415 
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COBRA INPUT DATA REPORT (COBRA ~6.10) 
Data As Of 7/7/2005 4:39:29 PM, Report Created 7/11/2005 3:22:07 PM 

Department : Technical JCSG 
Scenario File : D:\COBRA\DON-0161BR,~C5,~V6[11.10,~7July2005.CBR 

Option Pkg Name: Close NAVACT-CORONA, Relocate NSWC Corona to NAVBASE Ventura 
Std Fctrs File : D:\COBRA\BRAC2005.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 2006 
Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name, ST (Code) Strategy: 
.................... - - - - - - - - - 
NAVSUPACT CORONA, CA (N61013) Closes in FY 2010 
NAVBASE VENTURA CTY, CA (N69232) Realignment 

INPUT SCREEN TWO - DISTANCE TABLE 
(Only shows distances where personnel or equipment are moving) 

Point A: Point B: Distance: 
- - - - - - - - - - - - - - - - - - - - - - - - - 
NAVSUPACT CORONA. CA (N61013) NAVBASE VENTURA CTY, CA (N69232) 108 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAVSUPACT CORONA, CA (N61013) to NAVBASE VENTURA CTY, CA (N69232) 

2006 2007 2008 2009 2010 2011 
---- ---- ---- ---- ---- ---- 

Officer Positions: 0 0 0 0 3 0 
Enlisted Positions: 0 0 0 0 2 0 
Civilian Positions: 0 0 0 0 849 0 
Student Positions: 0 0 0 0 0 0 
NonVeh Missn Eqpt(tons) : 0 0 0 0 714 0 
Suppt Eqpt (tons): 0 0 0 0 200 0 
Military Light Vehicles: 0 0 0 0 2 1 0 
Heavy/Special Vehicles: 0 0 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVSUPACT CORONA, CA (N61013) 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Accomp Mil not Receiving BAH: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Starting Facilities(KSF): 
Officer BAH ($/Month) : 
Enlisted BAH ($/Month) : 
Civ Locality Pay Factor: 
Area Cost Factor: 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile): 
Vehicle Cost ($/Lift/Mile): 
Latitude : 33. 
Longitude: -117. 

Base Service (for BOS/Sust): 
Total Sustainment($K/Year): 
Sustain Payroll ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Installation PRV(5K): 
Svc/Agcy Recap Rate (Years): 
Homeowner Assistance Program: 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 0.00 0.00 0.00 
Actv MTF 0 0 0 
Actv Purch 0 0 
Retiree 0 0 0 
Retiree65+ 0 0 0 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 2 
Data As Of 7/7/2005 4:39:29 PM, Report Created 7/11/2005 3:22:07 PM 

Department : Technical JCSG 
Scenario File : D:\COBRA\DON-0161BR,~C5,~V6[1].10,~7July2005.CBR 

Option Pkg Name: Close NAVACT-CORONA, Relocate NSWC Corona to NAVBASE Ventura 
Std Fctrs File : D:\COBRA\BRAC2005.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVBASE VENTURA CTY, CA (N69232) 

Total Officer Employees: 495 
Total Enlisted Employees: 5,130 
Total Student Employees: 343 
Total Civilian Employees: 5,873 
Accomp Mil not Receiving BAH: 45.5% 
Officer Housing Units Avail: 8 
Enlisted Housing Units Avail: 46 
Starting Facilities(KSF): 11,346 
Officer BAH ($/Month): 2.010 
Enlisted BAH ($/Month) : 1,391 
Civ Locality Pay Factor: 1.201 
Area Cost Factor: 1.14 
Per Diem Rate ($/Day) : 157 
Freight Cost ($/Ton/Mile): 0.14 
Vehicle Cost ($/Lift/Mile) : 4.84 
Latitude: 34.123430 
Longitude: -119.099310 

Base Service (for BOS/Sust): 
Total Sustainment($K/Year) : 
Sustain Payroll ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Installation PRV($K): 2, 
Svc/Agcy Recap Rate (Years): 
Homeowner Assistance Program: 

TRICARE In-Pat 
Admits 

CostFactor 7,960.00 
Actv MTF 
Actv Purch 
Retiree 
Retiree65+ 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAVSUPACT CORONA, CA (N61013) 

l-Time Unique Cost ($K) : 
l-Time Unique Save ($K): 
l-Time Moving Cost ($K) : 
l-Time Moving Save (SK) : 
Env Non-MilCon Reqd($K): 
Activ Mission Cost ($K) : 
Activ Mission Save ($K): 
Misn Contract Start($K): 
Misn Contract Term (SK): 
Supt Contract Term ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
One-Time IT Costs ($K): 
Construction Schedule(%) : 
Shutdown Schedule ( % )  : 

Misn Milcon Avoidnc($K) : 
Procurement Avoidnc($K) : 
MTF Closure Action: 

2006 2007 2008 
---- ---- ---- 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 % 0% 0 % 

0% 0% 0 % 

0 0 0 
0 0 0 

None Fac ShDn (KSF) : 

Navy 
43,577 
9,050 
40.396 
53,813 
16,802 
854,942 

114 
Yes 

Out-Pat 
Visits Prescrip 

489 FH ShDn: 0.000% 
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Department : Technical JCSG 
Scenario File : D:\COBRA\DON-0161BR,~C5.~V6[11.10,~7July2005.CBR 
Option Pkg Name: Close NAVACT-CORONA, Relocate NSWC Corona to NAVBASE Ventura 
Std Fctrs File : D:\COBRA\BRAC2005.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAVBASE VENTURA CTY. 

l-Time Unique Cost (SK): 
l-Time Unique Save (SK): 
l-Time Moving Cost (SK) : 
l-Time Moving Save (SK) : 
Env Non-MilCon Reqd(SK) : 
Activ Mission Cost (SK): 
Activ Mission Save (SK): 
Misn Contract Start($K): 
Misn Contract Term (SK): 
Supt Contract Tern (SKI : 
Misc Recurring Cost($K): 
Misc Recurring Save (SK) : 
One-Time IT Costs (SK) : 
Construction Schedule(%) : 
Shutdown Schedule ( % )  : 

Misn Milcon Avoidnc($K) : 
Procurement Avoidnc($K) : 
MTF Closure Action: None Fac ShDn(KSF): 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NAVSUPACT CORONA, CA (N61013) 

Off 
En1 
Civ 
Off 
En1 
Civ 
stu 

2006 
---- 

Scenario Change: 0 
Scenario Change: 0 
Scenario Change: 0 
Prog nonBRAC Change: 0 
Prog nonBRAC Change: 0 
Prog nonBRAC Change: 10 
Prog nonBRAC Change: 0 

Prog FH Privatization: 

Name: NAVBASE VENTURA CTY, 

Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Prog nonBRAC Change: 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
Prog FH Privatization: 

0 FH ShDn: 
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Department : Technical JCSG 
Scenario File : D:\COBRA\DON-0161BR,~C5,~V6[1].10,~7July2005.CBR 

Option Pkg Name: Close NAVACT-CORONA, Relocate NSWC Corona to NAVBASE Ventura 
Std Fctrs File : D:\COBRA\BRAC2005.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAVBASE VENTURA CTY, CA (N69232) 

FAC UM 
- - - - - - - - 

6100 SF 
3151 SF 
3171 SF 
3121 SF 
3191 SF 
3191 SF 
4421 SF 
3151 SF 
3191 SF 

New MilCon 
----------- - 

0 
0 
0 
0 
0 
0 
0 

92,000 
34,000 

Rehab MilCon TotCost($K) 
------------------ ----------- - 

33,252 Default 0 
17,770 Default 0 
74,568 Amber 0 
70,534 Amber 0 
40,996 Amber 0 
24,790 Red 0 
8,745 Red 0 

0 Default 32,000 
0 Default 15,000 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

SF File Descrip: 
Perc Officers Accompanied: 72.00% 
Perc Enlisted Accompanied: 55.00% 
Officer Salary($/Year): 124,971.93 
Enlisted Salary($/Year): 82,399.09 
CivilianSalary($/Year): 59,959.18 
Avg Unemploy Cost($/Week): 272.90 
Unemployment Eligibility(Weeks): 16 
Civilians Not Willing To Move: 6.00% 
Civilian Turnover Rate: 9.16% 
Civilian Early Retire Rate: 8.10% 
Civilian Regular Retire Rate: 1.67% 
Civilian RIF Pay Factor: 86.32% 
Civ Early Retire Pay Factor: 18.03% 

FPG Con CF FPG Sust CF 
------------ 

2.52 
3.15 
2.72 
3.16 
3.32 
3.32 
2.06 
3.15 
3.32 

Priority Placement Program: 39.97% 
PPP Actions Involving PCS: 50.70% 
CivilianPCSCosts($): 35,496.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 50,000.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 25,000.00 
Civilian Homeowning Rate: 68.40% 
HAP Home Value Reimburse Rate: 13.46% 
HAP Homeowner Receiving Rate: 18.44% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

Army Navy Air Force Marines 
---------- ---------- ---------- ---------- 

Service Sustainment Rate 87.00% 93.00% 92.00% 97.00% 
Unit Cost Adjustment (BOS) 10332.00 8879.00 3032.00 3904.00 
Program Management Factor: 10.00 MilCon Site Prep Cost ($/SF): 0.74 
Mothball (Close) ($/SF) : 0.18 MilCon Contingency Plan Rate: 5.00% 
Mothball (Deac/Realn) ($/SF): 0.45 MilCon Design Rate (Medical): 13.00% 
Rehab vs. MilCon (Default) : 47.00% MilCon Design Rate (Other): 9.00% 
Rehab vs. MilCon (Red) : 64.00% MilCon SIOH Rate: 6.00% 
Rehab vs. MilCon (Amber): 29.00% Discount Rate for NPV/Payback: 2.80% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Mil (Lb): 710 
HHGPerOffAccomp (Lb): 15,290.00 
HHG Per En1 Accomp (Lb) : 9,204.00 
HHG Per Off Unaccomp (Lb): 13,712.00 
HHG Per En1 Unaccomp (Lb) : 6,960.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb): 8.78 
Equip Pack & Crate ($/Ton) : 180.67 

Storage-In-Transit ($/Pers) : 373.76 
POV Reimburse($/Mile): 0.20 
Air Transport ($/Pass Mile): 0.20 
IT Connect ($/Person): 200.00 
Misc Exp($/Direct Employee): 1,000.00 
Avg Mil Tour Length (Months) : 30.02 
One-Time Off PCS Cost($): 10,477.58 
One-Time En1 PCS Cost($): 3,998.52 
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Department : Technical JCSG 
Scenario File : D:\COBRA\DON-0161BR,~C5,~V6[1].10,~7July2OO5.CBR 

Option Pkg Name: Close NAVACT-CORONA, Relocate NSWC Corona to NAVBASE Ventura 
Std Fctrs File : D:\COBRA\BRAC2005.SFF 

FOOTNOTES FOR SCREEN ONE 
........................ ........................ 
Close Naval Support Activity Corona 
Realign NSWC Corona to Naval Base Ventura County 

FOOTNOTES FOR SCREEN THREE 
.......................... .......................... 
Shifted movement year to 2010 to allow phasing with rehab of space. 

Worksheet wanted to move 4 officers and eliminate 1 on Screen 6. Static Database only has 4officers. 
Reduced Screen 3 by one officer to eliminate error of -1 officer at Corona in 11. 

Worksheet moves 849 civilians, leaving 102 behind. Per Worksheet, these personnel are on detail to other 
Navy locations as liason personnel and thus won't be moving from Corona (they aren't at Corona). 

Worksheet identifies 200.3 tons of support equipment to be moved. Question 16 of the Navy Worksheet 
identifies and breaks this down: 

Data Collection and Distribution System Support Equipmentl3.9Required to support the design and 
installation of systems used to collect/move data needed by performance analysts. 

Command Staff Support Equipment72.20ffice support equipment, administrative records, 
financial records, file cabinets, projectors, copiers, printers, shops tools, and security equipment 

Business Support Equipment36.8Needed to support business and project operations in a classified 
environment. 

Conference Room Support Equipment6.7Includes conference room equipment such as chairs, 
tables, computers, projectors, and cabinets. Needed to support business operations. Movement in FY09 
based on facility availability at receiving activity. 

Measurement Science Supply Storage2.7Includes office supplies and storage containers for office 
supplies. Needed to support business operations. Movement in FY09 based on facility availability at 
receiving activity. 

High Volume Business Copy Machinesl.2Provides necessary document duplication capability. 
Needed to support business operations. Movement in FY09 based on facility availability at receiving 
activity. 

Contractor Support EquipmentllOffice furniture and supplies to support on-site contract employees. 
Needed to support business operations. Movement in FY09 based on facility availability at receiving 
activity. 

Warehouse Support Equipmentl.5Includes electric carts necessary to transport equipment 
within the Measurement Science and Technology Laboratory. 

Facilities Shop Equipmentl7.3Required to support W A C  maintenance and repair. HVAC is a 
critical component of mission requirements. 

Telemetry Systems Support Equipmentll.lRequired to support collecting/moving missile data 
needed by performance analysis. 

Weapons Scoring Systems Support Equipment4.8Required to support design and installation of 
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Department : Technical JCSG 
Scenario File : D:\COBRA\DON-O161BR.-C5,-V6[11 .lo,-7July2005.CBR 
Option Pkg Name: Close NAVACT-CORONA, Relocate NSWC Corona to NAVBASE Ventura 
Std Fctrs File : D:\COBRA\BRAC2005.SFF 

systems used to collect weapons impact and training performance data. 

Range Instrumentation Systems Support EquipmentlRequired to support design and 
installation of systems used to support collection of data during training performed at Navy Tactical Training 
ranges. 

Common Directorate Support Equipment0.9Support resources shared by all the directorate business 
disciplines. 

Telemetry Reduction Support Equipment5.9Required to support the reduction of raw telemetry data 
to format useable by performance analysts. 

I R M  Support Equipment0.8Required to support the oversight of NMCI operations. 

Facilities Office Support Equipment6.3Required to support facilities planning and requirements 
generation. 

Interface Gage Support Equipment6.2Includes file cabinets, bookshelves, and other storage 
devices along with associated technical materials not otherwise allocated to office spaces. Needed to 
support business operations. 

The above listed equipment will be moved by COBRA as part of a 710 lbs per 
person allotment (over 300 tons for this action). Accordingly the TJCSG removed 200.3 tons 

FOOTNOTES FOR SCREEN FOUR 
......................... ......................... 
Reduced Screen 4 by 102 to reflect personnel reported as part of CORONA, but are actually Detailees 
located at other installations accross the country. 

FOOTNOTES FOR SCREEN FIVE 
......................... ......................... 
Costs at Corona 
208K - BOS is currently funded by the major tenant. When the major tenant relocates in FY09, NSA Corona 
will have to fund BOS services until the full base closure is implemented. 

TJCSG disallowed the 208K BOS cost because COBRA provides a mothball cost which covers the BOS 
costs during shutdown. 

2688.6K - Transition costs with justification: 
The realignment and relocation of NSWC Corona's integrated Independent Assessment technical capability 
in support of Navy and Joint warfighting programs requires close technical coordination to ensure continual 
mission workflow during the transition of technical capabilities to the gaining activity. One-time unique costs 
to transition NSWC Corona's technical capabilities includes: technical coordination of equipment moves: 
transfer of material: transition of class 3 and 4 property; transition of technical support contracts; and 
preparation, verification and transfer of all necessary progrmatic, and technical documentation. This cost 
includes technical support for preparing specifications and technical data packages for equipment 
procurements. This transition will occur prior to movement of personnel and equipment from Corona and for 
construction requirement at the receiving activity. The transition of technical operations will be phased from 
FY08 to FY09. 

Unique moving costs, justification from Navy worksheet: 
Relocation of Classified Warfare Assessment Laboratory Equipment615.5The assessment center 
equipment provides situational awareness of on-range testing and operations, supporting the collaborative 
assessment of Naval and Joint warfighting programs. Collaborative Assessment Operations center 
equipment contains a data distribution network interfacing with external data collection networks and 
providing secure desktop and print capability. Classified project working papers needed to analyze complex 
weapon and combat systems. Secure containers for storing classified documents. Classified SCIF 
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Department : Technical JCSG 
Scenario File : D:\COBRA\DON-0161BR,~C5,~V6[1].10,~7July2005.CBR 

Option Pkg Name: Close NAVACT-CORONA, Relocate NSWC Corona to NAVBASE Ventura 
Std Fctrs File : D:\COBRA\BRAC2005.SFF 

equipment for access to intelligence information on threat developments and characteristics relative to their 
impact on US weapon systems. Classified STILO equipment for information flow from the intelligence 
community to support assessment of Naval and Joint warfighting capability in a threat representative 

context. Classified Message Center equipment for receipt and distribution of classified Naval messages. 
Classified NATO Performance Assessment Network (NPAN) equipment for classified data exchange, 
partitioned for domestic and international consortium access. Classified MDA Data Center equipment used 
for hosting AEGIS Ballistic Missile Defense data and information. Classified LOS (Line of Sight) equipment, 
provides an extension of the APAN network, enabling transmission of shipboard system classified RDTE&A 
data from ships on instrumented test ranges to shore. Classified technical library of historical missile and ship 
combat system raw, classified RDTE&A data in a variety of media dating back approximately 30 years. 
Various encryptors and classified workstations in support of weapons and combat systems analysis. 

Tlm Dish Installation Costs275Costs associated with site preparation, installation and test of an 
ll-meter dish antenna system. 

Relocation of Measurement Science & Technology Lab1,405.40Mission essential equipment 
required to perform assessment and certification of Infantry Weapon Gages, Navy Special Interface Gages, 
and provide measurement standards evaluation and support. Costs derived from documented contract and 
labor expenditures related to a recent (2002 timeframe) move of MSTL equipment from Seal Beach and 
Pomona to Corona. 

Calibration of Standards Lab Equipment477.8Recalibration of calibration standards is required. 

Relocation of Classified Matesials5.928Mission Essential classified data. 

Metrology Engineering Laboratory Equipment Relocationll8.5Mission Essential. Required to 
enable engineering and bench evaluation of new calibration procedures, testing of proposed new 
calibration standards for the Navy and Marine Corps, and resolution of calibration problems encountered in 
Navy and USMC calibration laboratories around the world. 

Metrology Server Relocation890.6Mission Essential Metrology data systems require access by all 
METCAL personnel. 

Mission Savings at Corona 
Security Services Non-labor29.3Major tenant is relocating and the base is closing. Security 
Services are no longer needed. 
Eire Services Non-labor2lMajor tenant is relocating and the base is closing. Fire services are 
no longer needed. 
Emergency Management Non-labor45Major tenant is relocating and the base is closing. 
Emergency management is no longer needed. 

Recurring costs at Corona, per Navy Worksheet 
Lake Norconian/Historic District80The Lake Norconian Club Historic district covers an area 
of approximately 75 acres and consists of Lake Norconian and nine buildings and features listed on the 
National Register of Historic Places. The preservation of the Lake Norconian Club historic district includes 
the restoration, repair, and preservation of the existing buildings and elements within the district. Lake 
Norconian is a 55-acre lake with a watershed of approximately 179 acres and supports approximately 20 
acres of wetlands. The lake is primarily recharged with piped water maintained by the Navy. Lake 
Norconian's wildlife diversity consists of at least 126 bird species, 8 species of reptiles and amphibians, 15 
mammal species, and 6 fish species making Lake Norconian a highly valued water refuge in the desert 
environment of Riverside County. In addition, Lake Norconian serves as a winter resting spot for 160 
species of migrating birds, including sensitive, rare, and federally listed species.It is important that cultural 
resource management and natural resource management issues on the installation are maintained 
throughout the transition of the installation and it is incumbent on the Navy to maintain the caretaker status 
until the Navy has properly turned over the property to a responsible party. 

Sewer Pump House30Sewer pump house pumps approximately 50% of California Rehabilitation 
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COBRA INPUT DATA REPORT (COBRA ~6.10) - Page 8 
Data As Of 7/7/2005 4:39:29 PM, Report Created 7/11/2005 3:22:07 PM 

Department : Technical JCSG 
Scenario File : D:\COBRA\DON-0161BR.~C5,~V6[11.10,~7July2005.CBR 
Option Pkg Name: Close NAVACT-CORONA, Relocate NSWC Corona to NAVBASE Ventura 
Std Fctrs File : D:\COBRA\BRAC2005.SFF 

Center's sewage. Pump house operations are required to be maintained after the base is closed. 

Fresh Water Costsll5New operating fees associated with fresh water usage at the receiving 
activity. Currently there are no fees assessed for fresh water. Experiences an increase in operating cost, 
starting FY09 of S115k 

Sewage Costs87Sewage fees (S117k) associated with sewage service at the receiving 
activity minus current sewage operating costs ($30k). Experiences an increase in operating cost, starting 
FY09 of S87k 

The TJCSG disallowed the cost of of maintaining the Historic District as this type of cost is picked up in the 
Mothball costs in COBRA. 

The TJCSG disallowed the Pump House house Cost as more appropriately picked up by the State of 
California. 

The TJCSG disallowed the Fresh Water and Sewage Costs as these are reflected in the BOS costs of the 
new location in COBRA. 

Total recurring costs disallowed: 312K. allowed OK. 

Costs at NBVC 
300K for Environmental Assessment, Disallowed by TJCSG - waiting for Criteria 8 review from Navy 
2002X for Unique Costs on site. Provided in Question 35 of Worksheet break out as follows: 
Specialized temperature & humidity control581KTemperature and humidity controlled for 
Metrology Lab, Calibration Lab and Metrology/Calibration Storage environmental requirements 

Provide clean/uninterrupted power-PM3015, PM7020, PM761, PM512213KProvide isolation/shielded 
transformer and primary and secondary electrical service 

2 Jib crane, 1 bridge crane, 1 monorail crane770KIncludes crrane, power, rail, structue and 
foundation modifications 

Structural upgrades to foundation to support Cal Lab equipment in PM761150KAdditional 
structural requirements to support specialized force lab equipment 

Roundation for Dish Ante~a30KProvide foundation for llm dish antenna 

Foundation for dish anetnna8KProvide foundation for 8m dish antenna 

Upgrade power supply to PM761 and PM7020250KProvides power reliability by including buildings 
on looped circuit. 
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COBRA ECONOMIC IMPACT REPORT (COBRA v6.10) 
Data As Of 7/7/2005 4:39:29 PM, Report Created 7/11/2005 3:22:07 PM 

Department : Technical JCSG 
Scenario File : D : \ C O B R A \ D O N - ~ ~ ~ ~ B R , - C ~ , - V ~ ~ ~ ~ . ~ ~ , - ~ J U ~ ~ ~ O ~ ~ . C B R  

Option Pkg Name: Close NAVACT-CORONA, Relocate NSWC Corona to NAVBASE Ventura 
Std Fctrs File : D:\COBRA\BRAC2005.SFF 

NAVSUPACT CORONA, CA (N61013) 
2006 2007 

Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

NAVBASE VENTURA CTY, CA (N69232) 
2006 2007 

Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

Total 
----- 

0 
6 
-6 
0 

886 
-886 

0 
0 
0 

Total 
----- 

5 

0 
5 

849 
0 

849 
0 
0 
0 
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DEPARTMENT W THE NAVY 

OFFICE O F  THE SECRETARY 
1000 NAVY P E N T A G O N  

W A S H I N G T O N  DC Z O 3 S O -  1000 

15 August 2005 

The Honorable Anthony J. Principi 
Chairman 
Base Realignment and Closure Commission 
2521 South Clark Street 
Arlington, VA 22202 

Dear Chairman Principi: 

This is in response to the August 5,2005 inquiry from Mr. Frank Cirillo of your staff 
(DSE#38) regarding Naval Support Activity, Corona, CA. 

Various Navy oficials have acknowledged that the DOD COBRA one time cost was 
understated because it would be necessary to r e p h e  the Corona laboratories with new 
construcrion, rather rhan rehab 'd space as originally envisioned. Does DOD concur 
with the revision? Zfnot, why not. Ifso, please replace the COBRA and confinn rhar the 
new COBRA is the oficial one. 

On August 8,2005. my office issued BRAC Commission 30: Corona MECON at 
PT MUGU. The data call and the certified response are attached. 

The preliminary estimate for new MILCON is approximately 53,000 square feet 
valued at $18.8M. A COBRA report was run to determine the effect of the new 
MILCON is attached. A brief synopsis is presented in the table below. 

The Department of Navy continues to support the original ~commcndation as sent 
forward to the Commission. 

It is our position that operating NSA Corona as a standalone facility is less effective 
that its collocation at another Navy installation with excess capacity. The synergy 
created by collocating this operation with other technical functions and operational 
entities continues to make this a viable recommendation. 

20 year NPV 
Pt. Mugu, CA 1 $91.46M $5.33M 22 years +16.76M 

ROI years Receiver Site ( 1 time costs Annual Savings 
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Data Call: BRAC Commission 30: NBVC milcon for Corona, 09 August 
Printed By: JOSEPH.KENNEDY Source: NAVBASE-VENTURA-CTY-PT-MUGU-CA Date: 
811 512005 Time: 1052 hrs. 
Table Of Contents 
1. NBVC milcon for Corona 
DoD1000364 Verification of MILCON type for BRAC Scenario DON-0161 B 
DoD1000365 DON033: Military Construction Requirements - Receiving 
DoD1000366 DON034: Closure/Realignment Cost Considerations - Receiving Activity 
(Aggregate) 
DoD1000367 DON035: One-Time Unique Costs - Receiving (Supporting Data) 
DoD1000368 DON041 : One Time IT Costs - Receiving (Supporting Data) 

Page 1 
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Draft Deliberative Document - For Discussion Purposes Only. Do Not Release Under FOlA 

Section : Verification of MlLCON type for BRAC Scenario DON-0161 B 
DoD1000364 In your response to Scenario Data Call "DON-0161 B: Close Corona, CA 
Relocate NSWC to Pt. Mugu, 8 March", you identified rehab MILCON for the facilities to 
house NSWC Corona. Please confirm that this is still the case. Reply YES or NO. If your 
answer is NO: (1) Provide documentation and rationale concerning the reasons for the 
change IN THE RESPONSE TO THIS QUESTION. AND (2) Complete questions 33,34,35 
and 41 herein as appropriate. The original assumptions to the SDC are still valid. 
(Text) NO. The proper response includes a combination of rehabilitation and new footprint. 
Detailed justification for this change is in the attached word document uploaded with this data 
call. 

Page 2 
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Draft Deliberative Document - For Discussion Purposes Only. Do Not Release Under FOlA 

Section : DON033: Military Construction Requirements - Receiving 
DoD1000365 For each closure/realignment action identified as relocating in the SCENARIO 
DESCRIPTION applicable to your activity, provide military construction requirement 
information in the table below for each applicable FAC code. Ensure you provide an 
answer row for each individual facility required ( in the case of multiple facilities for same 
FAC code). Use the "Rationale" column to give a brief explanation of your rationale for 
listing each MilCon entry. NOTE: In ALL CASES, FAC Codes and Description with QTY or 
REHAB values (as applicable) is required. The costing model utilized for BRAC will 
calculate construction cost and future sustainment and modernization cost from this data. 
For individual projects which include special considerations that would not be reflected in 
the current DoD Facilities Pricing Guide, provide a TOTAL COST value for the MilCon in 
FY05 dollars in the methodology of the DoD Facility Pricing Guide as modified by your 
added requirements and EXPLAIN these requirements in your Rationale (otherwise, leave 
Total Cost column BLANK). When considering MilCon requirements include supporting 
infrastructure such as roads, utilities, parking lotalgarages, etc. NOTE: Activities should 
consider facility rehabilitation prior to MILCON as current structures allow, particularly 
where space has been previously reported as being available. Close coordination between 
losing and receiving activities to determine requirement and facililty availability is 

Page 3 
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Amber I(Rehab PM36) 1 
Default ()Red ()Amber IRDT&E Lab, MSTL (6228 

 MILC CON I 
()Default (X)Red IRDT&E Lab, MSTL 

IMSTL, MILCON I 
()Default ()Red IRDT&E Lab, SWQAL I 

. . 
()Amber 
()Default ()Red ()Amber 

(Rehab ~ ~ 5 1 2 )  
RDT&E LabIStorage, 

'~)~mber. .  
[)Default ()Red 

()Amber Maintenance 
hop Storage (Rehab I 

12646 

(Rehab ~ ~ 3 0 0 8 )  
RDT&E Lab, JWAL 

i ~ ) ~ m b e r ' .  
()Default (X)Red 

Page 4 

- 
(Rehab PM3015) 
SE Range lnstr Lab 
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Section : DON034: Closure/Realignment Cost Considerations - Receiving Activity (Aggregate) 
DoD1000366 For each closure/realignment action applicable to your activity as identified in 
the SCENARIO DESCRIPTION, complete the table below to identify aggregate costs and 
savings with regards to RELOCATION (receiving activity). Provide a complete answer row 
for each CostlSavings category for each Action listed in the SCENARIO DESCRIPTION as 

hone-Time Uniaue 

FOR CATEGORY CLI 

Page 5 
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Section : DON035: One-Time Unique Costs - Receiving (Supporting Data) 
DoD1000367 Based on the aggregate information provided for One Time Unique Costs, 
provide the list of items considered, individual costs, and rationale for both numbers and 
FY on which relocation occurs. 
NIA 

Page 6 
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Section : DON041: One Time IT Costs - Receiving (Supporting Data) 
DoD1000368 Based on the aggregate information provided for One Time IT Costs, provide 
the list of items considered, individual costs, and rationale for both numbers and FY on 
which relocation occurs. 

quipment and network 
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COBRA REALIGNMENT SUMMARY REPORT (COBRA 6.10) - Page 1/2 
Data AS Of 8/12/2005 9:56:14 AM, Report Created 8/12/2005 9:56:17 AM 

Department : TJCSG 
Scenario File : C:\Corona\Hueneme\DON-161B corona-Hueneme 08122005.CBR 
Option Pkg Name: Corona to NAVBASE VENTURA - New HILCON 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

Starting Year : 2006 
Final Year : 2009 
Payback Year : 2031 (22 Years) 

NPV in 2025 ($K) : 16,764 
1-Time Cost (SK) : 91,461 

Net Costs in 2005 Constant 
2006 
---- 

MilCon 4,034 
Person 0 
Overhd -689 
Moving 0 
Missio 0 
Other 0 

Dollars 
2007 
---- 

TOTAL 3,345 -787 44,879 37,189 

2006 2007 2008 2009 
---- ---- ---- ---- 

POSITIONS ELIMINATED 
Off 0 0 0 0 
En1 0 0 0 0 
Civ 0 0 0 38 
TOT 0 0 0 38 

POSITIONS REALIGNED 
Off 0 
En1 0 
Stu 0 
Civ 4 TOT 

Total Beyond ----- ------ 
48,852 0 
-2,309 -2,714 
-9,148 -2,612 
34,062 0 

-95 0 
2,897 0 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
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COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.10) - Page 2/2 
Data As Of 8/12/2005 9:56:14 AM, Report Created 8/12/2005 9:56:17 AM 

Department : TJCSG 
Scenario File : C:\Corona\Hueneme\DON-1618 corona-Hueneme 08122005.CBR 
Option Pkg Name: Corona to NAVBASE VENTURA - New MILCON 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SF~ 

Costs in 2005 Constant 
2006 
---- 

MilCon 4,034 
Person 0 
Overhd 394 
Moving 0 
Missio 0 
Other 0 

Dollars (SK) 
2007 
---- 

0 
0 

295 
0 
0 
0 

Total 
----- 
48,852 
4,732 
8,237 
34,082 

0 
2,897 

TOTAL 4,427 295 45,962 43,356 2,379 2,379 98,799 

Savings 

MilCon 
Person 
Overhd 
Moving 
Missio 
Other 

TOTAL 

in 2005 Constant Dollars (SK) 
2006 2007 
---- ---- Total 

----- 
0 

7,041 
17,385 

20 
95 
0 

24,541 

Beyond 
------ 

0 
8 9 

2,290 
0 
0 
0 

2,379 

Beyond 
------ 

0 
2,803 
4,902 

0 
0 
0 

7,705 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
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TOTAL COBRA ONE-TI= COST REPORT (COBRA ~6.10) - Page 1/3 
Data As Of 8/12/2005 9:56:14 AM, Report Created 8/12/2005 9:56:17 AM 

Department : TJCSG 
Scenario File : C:\Corona\Hueneme\DON-161B corona-Hueneme 08122005.CBR 
Option Pkg Name: Corona to NAVBASE VENTURA - New MILCON 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

(All values in 2005 Constant Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitlgation Costs @ Mission Contract Startup and Termination 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 91,460,612 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 19,950 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 19,950 
.............................................................................. 
Total Net One-Time Costs 91,440,662 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
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COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 2/3 
Data As Of 8/12/2005 9:56:14 AM, Report Created 8/12/2005 9:56:17 AM 

Department : TJCSG 
Scenario File : C:\Corona\Hueneme\DON-161B corona-Hueneme 08122005.CBR 

J Option Pkq Name: Corona to NAVBASE VENTURA - New MILCON 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: NAVSUPACT CORONA, CA (n61013) 
(All values in 2005 Constant Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitiqation Costs 
Mission Contract Startup and Termination 
One-Time Unique Costs 

Total - Other 

One-Time Savings 
Military Construction Cost Avoidances 
Military Moving 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

.............................................................................. 
Total Net One-Time Costs 42,588,910 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
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COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 3/3 
Data As Of 8/12/2005 9:56:14 AM, Report Created 8/12/2005 9:56:17 AM 

Department : TJCSG 
Scenario File : C:\Corona\Hueneme\DON-161B corona-Hueneme 08122005.CBR 
Option Pkg Name: Corona to NAVBASE VENTURA - New MILCON 1111 Std Fctrs File : C: \Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005. SFF 
Base: NAVBASE VENTURA CTY, CA (n69232) 
(All values in 2005 Constant Dollars) 

Category - - - - - - - - 
Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 

J :::i:o:%ntal Mitiqation Costs 
Mission Contract Startup and Termination 
One-Time Unique Costs 

Total - Other 

cost 
---- 

Total One-Time Costs 48,851,752 

One-Time Savings 
Military Construction Cost Avoidances 
Military Moving 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

.......................................... 
Total One-Time Savings 

Total Net One-Time Costs 48,851,752 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
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COBRA TOTAL PERSONNEL SUB0faRY REPORT (COBRA v6.10) 
Data As Of 8/12/2005 9:56:14 AM, Report Created 8/12/2005 9:56:17 AM 

Department : TJCSG 
Scenario File : C:\Corona\Huenerne\DON-161B corona-Hueneme 08122005.CBR 1 Optlon Pkg Name: Corona to NAVBASE YENTURA - New NILCON Std Fctrs File : C:\Docurnents and Settlngs\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

TOTAL SCENARIO POPULATION (FY 2005): 
Officers Enlisted Students 
---------- ---------- ---------- 

499 5,132 343 

TOTAL PROGRAMMED INSTALLATION (NON-BRAC) CHANGES, ENTIRE SCENARIO: 
2006 2007 2008 2009 2010 2011 Total 
---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 -7 1 0 2 3 17 
Enlisted 0 - 2 - 4 2 0 50 4 6 
Students -2 0 0 0 0 0 -2 
Civilians -17 -7 - 5 0 0 1 -28 
TOTAL -19 - 9 -16 3 0 74 33 

TOTAL SCENARIO POPULATION (FY 2005, Prior to BRAC Action): 
Officers Enlisted Students Civilians 
---------- ---------- ---------- ---------- 

516 5,178 34 1 6,823 

TOTAL PERSONNEL REALIGNMENTS, ENTIRE SCENARIO): 
2006 2007 2008 2009 2010 2011 Total 
---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 0 4 0 0 4 
Enlisted 0 0 0 2 0 0 2 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 849 0 0 849 
TOTAL 0 0 0 855 0 0 855 

TOTAL SCENARIO POSITION CHANGES, ENTIRE SCENARIO: 
2006 2007 2008 2009 2010 2011 Total ---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 0 0 0 0 0 4 ~ ~ ~ y s  0 0 0 0 0 0 -38 0 0 0 0 0 0 
-38 

TOTAL 0 0 0 -38 0 0 -38 

TOTAL SCENARIO POPULATION (After BRAC Action): 
Officers Enlisted Students 
---------- ---------- ---------- 

516 5,178 341 

Draft Deliberative Document For Discussion Purposes Only Do.Not Release Under FOlA 
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COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 2 
Data As Of 8/12/2005 9:56:14 AM, Report Created 8/12/2005 9:56:17 AM 

Department : TJCSG 
Scenario File : C:\Corona\Hueneme\DON-161B corona-Hueneme 08122005.CBR 1 Option Pkg Name: Corona to NAVBASE VENTURA - New HILCON 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

PERSONNEL SUMMARY FOR: NAVSUPACT CORONA, CA (n61013) 

BASE POPULATION (FY 2005) : 
Officers Enlisted 

PROGRAMMED INSTALLATION (NON-BRAC) 
2006 2007 
---- ---- 

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 10 0 
TOTAL 10 0 

CHANGES 
2008 
---- 

0 
0 
0 
0 
0 

FOR: NAVSUPACT CORONA, CA 
2009 2010 2011 
---- ---- ---- 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

(1161013) 
Total 
----- 

0 
0 
0 
10 
10 

BASE POPULATION (Prior to BRAC Action) FOR: NAVSUPACT CORONA, CA (1161013) 
Officers Enlisted Students Civilians 
---------- ---------- ---------- ---------- 

PERSONNEL REALIGNMENTS: 
To Base: NAVBASE VENTURA 

2006 
---- 

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

CTY, CA 
2007 
---- 

0 
0 
0 
0 
0 

TOTAL PERSONNEL REALIGNMENTS 
2006 ---- 

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

(Out of 
2007 
---- 

0 
0 
0 
0 
0 

NAVSUPACT CORONA, 
2008 2009 
---- ---- 

0 4 
0 2 
0 0 
0 849 
0 855 

SCENARIO POSITION CHANGES FOR: NAVSUPACT CORONA, CA (n61013) 
2006 2007 2008 2009 2010 2011 
---- ---- ---- ---- ---- ---- 

Officers 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 
Civilians 0 0 0 -38 0 0 
TOTAL 0 0 0 -38 0 0 

988 

Total 
----- 

4 
2 
0 

849 
855 

Total 
----- 

4 
2 
0 

849 
855 

Total 
----- 

0 
0 

-38 
-38 

BASE POPULATION (After BRAC Action) FOR: NAVSUPACT CORONA, CA (n61013) 
Officers Enlisted Students Civilians 
---------- ---------- ---------- ---------- 

0 0 0 101 

PERSONNEL SUMMARY FOR: NAVBASE VENTURA CTY, CA (1169232) 

BASE POPULATION (FY 2005): 
Officers Enlisted 
---------- ---------- 

4 95 5,130 

Students Civilians 
---------- ---------- 

343 5,873 

PROGRAMMED INSTALLATION (NON-BRAC) CHANGES FOR: NAVBASE VENTURA CTY, CA (n69232) 
2006 2007 2008 2009 2010 2011 Total 
---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 -7 1 0 23 17 
Enlisted 0 - 2 - 4 2 0 50 4 6 
Students - 2 0 0 0 0 0 -2 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
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Civilians 
TOTAL 
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COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 3 
Data As Of 8/12/2005 9:56:14 AM, Report Created 8/12/2005 9:56:17 AM 

Department : TJCSG 
Scenario File : C:\Corona\Hueneme\DON-161B corona-Hueneme 08122005.CBR 
Option Pkg Name: Corona to NAVBASE VENTURA - New MILCON 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\CoBRA 6.10\BRAC2005.SFF 

BASE POPULATION (Prior to BRAC Action) FOR: NAVBASE VENTURA CTY, CA (n69232) 
Officers Enlisted Students Civilians ---------- ---------- ---------- ---------- 

512 5,176 341 5,835 

PERSONNEL REALIGNMENTS: 
From Base: NAVSUPACT CORONA, CA (n61013) 

2006 2007 2008 2009 2010 2011 Total 
---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 0 4 0 0 4 
Enlisted 0 0 0 2 0 0 2 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 849 0 0 849 
TOTAL 0 0 0 855 0 0 855 

TOTAL PERSONNEL REALIGNMENTS (Into 
2006 2007 
---- ---- 

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 0 
TOTAL 0 0 

NAVBASE VENTURA CTY, 
2008 2009 
---- ---- 

0 4 
0 2 
0 0 
0 849 
0 855 

CA (n69.232) ) : 
2010 2011 Total 
---- ---- ----- 

0 0 4 
0 0 2 
0 0 0 
0 0 849 
0 0 855 

BASE POPULATION (After BRAC Action) FOR: NAVBASE VENTURA CTY, CA (1169232) 
Officers Enlisted Students Civilians ---------- ---------- ---------- ---------- 

516 5,178 34 1 6,684 
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COBRA ECONOMIC IMPACT REPORT (COBRA v6.10) 
Data As Of 8/12/2005 9:56:14 AM, Report Created 8/12/2005 9:56:17 AM 

Department : TJCSG 
Scenario File : C:\Corona\Hueneme\DON-161B corona-Hueneme 08122005.CBR 
Option Pkg Name: Corona to NAVBASE VENTURA - New MILCON 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

NAVSUPACT CORONA, 

--------------- 
Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

NAVBASE VENTURA 

--------------- 
Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

CTY, CA (n69232) 
2006 2007 
---- ---- 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

Total 
----- 

0 
6 

-6 
0 

887 
-887 

0 
0 
0 

Total 
----- 

6 
0 
6 

849 
0 

849 
0 
0 
0 
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SCENARIO ERROR REPORT (COBRA v6.10) 
Data As Of 8/12/2005 9:56:14 AM, Report Created 8/12/2005 9:56:17 AM 

Department : TJCSG 
Scenario File : C:\Corona\Hueneme\DON-161B corona-Hueneme 08122005.CBR 
Option Pkg Name: Corona to NAVBASE VENTURA - New MILCON 
Std Fctrs File : C: \Documents and Se t t ings \ATEW\Desk top \COBRA 6.10\BRAC2005. SFF 

SCENARIO DATA: 
"TJCSG" is not a recognized Department. 

PERSONNEL MOVEMENT: 
NAVSUPACT CORONA had 101 civilians personnel present after closing. 
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COBRA INPUT DATA REPORT (COBRA v6.10) 
Data As Of 8/12/2005 9:56:14 AM, Report Created 8/12/2005 9:56:17 AM 

Department : TJCSG 
Scenario File : C:\Corona\Hueneme\DON-161B corona-Hueneme 08122005.CBR 
Option Pkg Name: Corona to NAVBASE VENTURA - New MILCON 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 2006 
Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name, ST (Code) Strategy: 
- - - - - - - - - 

NAVSUPACT CORONA, CA (n61013) Closes in FY 2009 
NAVBASE VENTURA CTY, CA (n69232) Realignment 

INPUT SCREEN TWO - DISTANCE TABLE 
(Only shows distances where personnel or equipment are moving) 

Point A: Point B: Distance: - - - - - - - - - - - - - - - - - - - - - - - - - 
NAVSUPACT CORONA, CA (n61013) NAVBASE VENTURA CTY, CA (1169232) 108 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAVSUPACT CORONA, CA (1161013) to NAVBASE VENTURA CTY, CA (n69232) 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

d INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVSUPACT CORONA, CA (1161013) 

Total Officer Employees: 4 
Total Enlisted Employees: 2 
Total Student Employees: 0 
Total Civilian Employees: 97 8 
Accomp Mil not Receiving BAH: 0.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Starting Facilities (KSF) : 489 
Officer BAH ($/Month) : 1,499 
Enlisted BAH ($/Month) : 1,069 
Civ Locality Pay Factor: 1.201 
Area Cost Factor: 1.12 
Per Diem Rate ($/Day) : 176 
Freight Cost ($/Ton/Mile) : 0.22 
Vehicle Cost ($/Lift/Mile) : 4.84 
Latitude: 33.930000 
Longitude: -117.550000 

Base Service (for BOS/Sust): Navy 
Total Sustainment ($K/Year) : 1,631 
Sustain Payroll ($K/Year) : 365 
BOS Non-Payroll ($K/Year) : 2,551 
BOS Payroll ($K/Year) : 1,788 
Family Housing ($K/Year) : 0 
Installation PRV ($K) : 123,441 
Svc/Agcy Recap Rate (Years) : 114 
Homeowner Assistance Program: NO 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 0.00 0.00 0.00 
Actv MTF 0 0 0 
Actv Purch 0 0 
Retiree 0 0 0 
Retiree65t 0 0 0 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 2 
Data As Of 8/12/2005 9:56:14 AM, Report Created 8/12/2005 9:56:17 AM 

Department : TJCSG 
Scenario File : C:\Corona\Hueneme\DON-161B corona-Hueneme 08122005.CBR 
Option Pkg Name: Corona to NAVBASE VENTURA - New MILCON 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVBASE VENTURA CTY, CA (n69232) 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Accomp Mil not Receiving BAH: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Starting Facilities (KSF) : 
Officer BAH ($/Month) : 
Enlisted BAH ($/Month) : 
Civ Locality Pay Factor: 
Area Cost Factor: 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 
Vehicle Cost ($/Lift/Mile) : 
Latitude: 34.123430 
Longitude : -119.099310 

Base Service (for BOS/Sust) : 
Total Sustainment ($K/Year) : 
Sustain Payroll ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Installation PRV($K) : 2 . 
Svc/Agcy Recap Rate (Years) : 
Homeowner Assistance Program: 

Navy 
43,577 
9,050 

40,396 
53,813 
16,802 
854,942 

114 
Yes 

TRICARE In-Pat 
Admits 

CostFactor 7,960.15 
Actv MTF 
Actv Purch 
Retiree 
Retiree65t 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAVSUPACT CORONA, CA (1161013) 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ( $ K )  : 
1-Time Moving Save ($K) : 

J 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misn Contract Start ($K) : 
Misn Contract Term ($K) : 
Supt Contract Term ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
One-Time IT Costs (SK) : 
Construction Schedule ( % )  : 
Shutdown Schedule ( % )  : 
Misn Milcon Avoidnc ( S K )  : 
Procurement Avoidnc ($K) : 
MTF Closure Action: 

2006 2007 2008 
---- ---- ---- 

0 0 611 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0% 0 % 0% 
0% 0% 0% 
0 0 0 
0 0 0 

None Fac ShDn (KsF) : 

Out-Pat 
Visits Prescri~ 

0 0 
489 FH ShDn: 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 3 
Data As Of 8/12/2005 9:56:14 AM, Report Created 8/12/2005 9:56:17 AM 

Department : TJCSG 
Scenario File : C:\Corona\Hueneme\DON-161B corona-Hueneme 08122005.CBR 

Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAVBASE VENTURA CTY, 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SK) : 
Misn Contract Start (SK) : 
Misn Contract Term (SK) : 
Supt Contract Term (SK): 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SK) : 
One-Time IT Costs (SK) : 
Construction Schedule ( % )  : 
Shutdown Schedule ( % )  : 
Misn Milcon Avoidnc (SK) : 
Procurement Avoidnc (SK) : 
MTF Closure Action: None Fac ShDn (KSF) : 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NAVSUPACT CORONA, CA (n61013) 
2006 2007 
---- ---- 

Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Prog nonBRAC Change: 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
Prog FH Privatization: 

Name: NAVBASE VENTURA CTY, 

Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Prog nonBRAC Change: 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
Prog FH Privatization: 

0 FH ShDn: 
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COBRA INPUT DATA REPORT (COBRA ~6.10) - Page 4 
Data As Of 8/12/2005 9:56:14 AM, Report Created 8/12/2005 9:56:17 AM 

Department : TJCSG 
Scenario File : C:\Corona\Hueneme\DON-161B corona-Hueneme 08122005.CBR 
Option Pkg Name: Corona to NAVBASE VENTURA - New MILCON 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAVBASE VENTURA CTY, CA (1-169232) 

FAC UM New MilCon Rehab MilCon TotCost ($K) 
---------------- ----------- 
33,252 Default 0 

0 Default 6,228 
36,627 Red 0 

0 Default 12,646 
74,568 Amber 0 
70,534 Amber 0 
40,996 Amber 0 
8,745 Red 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

SF File Descrip: 
Perc Officers Accompanied: 72.00% 
Perc Enlisted Accompanied: 55.00% 
Officer Salary ($/Year) : 124,971.93 
Enlisted Salary ($/Year) : 82,399.09 
Civilian Salary ($/Year) : 59,959.18 
Avg Unemploy Cost ($/Week) : 272.90 
Unemployment Eligibility(Weeks): 16 
Civilians Not Willing To Move: 6.00% 
Civilian Turnover Rate: 9.16% 
Civilian Early Retire Rate: 8.10% 
Civilian Regular Retire Rate: 1.67% 
Civilian RIF Pay Factor: 86.32% 
Civ Early Retire Pay Factor: 18.03% 

FPG Con CF 
- - - - - - - - - - - - - 

138.78 
299.34 
299.34 
147.68 
193.57 
299.34 
147.68 
75.98 

Priority Placement Program: 39.97% 
PPP Actions Involving PCS: 50.70% 
Civilian PCS Costs ( $ ) :  35,496.00 
Home Sale Reimburse Rate: 10 .OO% 
Max Home Sale Reimburs ( $ )  : 50,000.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs ( $ )  : 25,000.00 
Civilian Homeowning Rate: 68.40% 
HAP Home Value Reimburse Rate: 13.46% 
HAP Homeowner Receiving Rate: 18.44% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

Service Sustainment Rate 
Unit Cost Adjustment (BOS) 
Program Management Factor: 
Mothball (Close) ($/SF) : 
Mothball (Deac/Realn) ($/SF) : 
Rehab vs. MilCon (Default) : 
Rehab vs. MilCon (Red) : 
Rehab vs. MilCon (Amber): 

Army Navy Air Force Marines 
---------- ---------- ---------- ---------- 

87.00% 93.00% 92.00% 97.00% 
10332.00 8879.00 3032.00 3904.00 

10.00 MilCon Site Prep Cost ($/SF) : 0.74 
0.18 MilCon Contingency Plan Rate: 5.00% 
0.45 MilCon Design Rate (Medical): 13.00% 

47.00% MilCon Design Rate (Other) : 9.00% 
64.00% MilCon SIOH Rate: 6.00% 
29.00% Discount Rate for NPV/Payback: 2.80% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Mil (Lb) : 710 
HHG Per Off Accomp (Lb) : 15,290.00 
HHG Per En1 Accomp (Lb): 9,204.00 
HHG Per Off Unaccomp (Lb) : 13,712.00 
HHG Per En1 Unaccomp (Lb) : 6,960.00 
HHG Per Civilian (Lb) : 18,000 .OO 
Total HHG Cost ($/100Lb) : 8.78 
Equip Pack & Crate ($/Ton) : 180.67 

Storage-In-Transit ($/Pers): 373.76 
POV Reimburse ($/Mile) : 0.20 
Air Transport ($/Pass Mile) : 0.20 
IT Connect ($/Person): 200.00 
Misc Exp($/Direct Employee): 1,000.00 
Avg Mil Tour Length (Months) : 30.02 
One-Time Off PCS Cost ( $ )  : 10,477.58 
One-Time En1 PCS Cost ( $ )  : 3,998.52 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 5 
Data As Of 8/12/2005 9:56:14 AM, Report Created 8/12/2005 9:56:17 AM 

Department : TJCSG 
Scenario File : C:\Corona\Hueneme\DON-161B corona-Hueneme 08122005.CBR 

(.II Option Pkg Name: Corona to NAYBASE VENTURA - New NILCON 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

FOOTNOTES FOR SCREEN SIX 
........................ ........................ 
Changed screen 6 to empty base. 
removed -1 from Officer's reduced by more than officer's were there 

Increased civilian to -139 
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COBRA PERSONNEL/SF/SUSTAI~NT/RE~/BOS DELTAS REPORT (COBRA ~6.10) 
Data As Of 8/12/2005 9:56:14 AM, Report Created 8/12/2005 9:56:17 AM 

Department : TJCSG 
Scenario File : C:\Corona\Hueneme\DON-161B corona-Hueneme 08122005.CBR 

If Option Pkg Name: Corona to NAVBASE VENTURA - New NILCON 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

Base 
---- 
NAVSUPACT CORONA 994 101 -893 -90% 
NAVBASE VENTURA CTY 11,864 12,719 855 7 % 

Base Operations Support (2005$) 
Base Start* Finish* Change %Change Chg/Per 
---- ------------- ------------- ------------- ------- -------- 
NAVSUPACT CORONA 2,553,647 0 -2,553,647 -100% 2,860 
NAVBASE VENTURA CTY 40,441,172 42,108,106 1,666,933 4% 1,950 ----- ------------- ------------- ------------- ------- -------- 
TOTAL 42,994,820 42,108,106 -886,714 -2% 23,334 

Sustainment (2005$) 
Base Start Finish Change %Change Chg/Per 
---- ------------- ------------- ------------- ------- -------- 
NAVSUPACT CORONA 1,265,431 0 -1,265,431 -100% 1,417 
NAVBASE VENTURA CTY 34,527,765 34,673,452 145,687 0% 170 ----- ------------- ------------- ------------- ------- -------- 
TOTAL 35,793,196 34,673,452 -1,119,744 -3% 29,467 

Recapitalization (20055) 
Start Finish Change %Change Chg/Per 

Sustain + Recap + BOS (2005$) 
Base Start Finish Change %Change Chg/Per 
---- ------------- ------------- ------------- ------- -------- 
NAVSUPACT CORONA 4,901,894 0 -4,901,894 -100% 5,489 
NAVBASE VENTURA CTY 100,012,290 101,990,472 1,978,182 2% 2,314 
----- ------------- ------------- ------------- ------- -------- 
TOTAL 104,914,184 101,990,472 -2,923,712 -3% 76,940 

Plant Replacement Value (2005$) 
Base Start Finish Change %Change Chg/Per 
---- ------------- ------------- ------------- ------- -------- 
NAVSUPACT CORONA 123,441,000 0 -123,441,000 -100% 138,232 
NAVBASE VENTURA CTY 2,854,942,193 2,873,816,193 18,874,000 1% 22,075 ----- ------------- ------------- ------------- ------- -------- 
TOTAL 2,978,383,193 2,873,816,193 -104,567,000 -4%2,751,763 
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COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA ~6.10) - Page 2 
Data As Of 8/12/2005 9:56:14 AM, Report Created 8/12/2005 9:56:17 AM 

Department : TJCSG 
Scenario File : C:\Corona\Hueneme\DO~-161~ corona-Hueneme 08122005.CBR 

(lli Option Pkg Name: Corona to NAVBASE VENTURA - New NILCON 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

"Start" and "Finish" values for Personnel and BOS both include the Programmed 
Installation Population (non-BRAC) Changes, so that only changes attributable 
to the BRAC action are reflected in the "Change" columns of this report. 
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TOT& 
'Om -I- DETAIL r u m a t T  ( C O W  "6 -  l o )  - page Data 
Of 8 1 2  9 5 4  AM, Report created 8/l2/2Oo5 g:56i17 

Department : TJCSG 
Scenario F ~ l e  . 

C:\C0r0na\~ueneme\~~~-161~ c o r o n a - ~ u e ~ ~ ~ ~  08122005.CBR 

Std Fctrs File : C:\Documents and s 
e t t l n g s ' A T E A M \ D e s k t ~ ~ \ ~ ~ ~ ~  6.10\j3p4~2005. SFF 

ONE-TIME COSTS --_-_ 2006 
(SK) ----- ---- 2007 

---- 2008 ---- 2009 
---- 2010 

CONSTRUCTION ---- 2011 Total 
MILCON 

---- ----- 
O&M 

4,034 0 44,818 0 
CIV SALARY 

0 0 48,852 
Clv RIF 0 
CLv Retlre 0 

0 
0 

0 3,294 
CIV MOVING 0 0 935 0 

0 3,294 
Per Dlem 0 0 0 

935 
POV M~les 0 0 

0 3,098 
Home Purch 0 0 

0 0 14 0 
0 3,098 

HHG 0 0 
0 16,474 
0 0 

0 14 
M ~ s c  0 1,117 0 

0 16,474 
House Hunt 0 

0 0 651 0 
0 1,117 

PPP 0 
0 
0 

0 1,845 0 
0 651 

RITA 0 0 
0 284 0 

0 1,845 
FREIGHT 0 6,183 0 

0 284 
Pack~ng 0 

0 6,183 
Fre~ght 0 

0 
0 

0 4 1 
Veh~cles 0 0 

0 0 431 
0 0 

0 4 1 
Unemployment 0 0 

11 0 
0 431 

OTHER 0 236 0 
0 11 

Info Tech 0 0 0 
236 

Pro9 Manage 394 0 
295 

131 

0 
221 

0 

0 
Supt Contrac 166 0 

0 131 
Mothball 0 0 0 0 

0 1,077 
I-Tme Move 0 

0 
0 

0 88 
0 0 

0 
0 

0 
MIL PERSONNEL 3,789 0 

88 
MIL MOVING 0 3,789 
Per D ~ e m  
POV M~les 0 0 

0 
0 

0 
HHG 0 0 

0 

0 0 

0 

0 0 0 

0 

0 7 0 

0 
MLSC 

0 6 
0 0 

0 
OTHER 

0 0 

0 0 
7 

E l m  PCS 
0 0 

6 
OTHER 
HAP / RSE 0 0 

0 

0 0 

0 

0 0 

0 
Environmental 

0 0 
0 0 

0 
Mlsn Contract 

0 0 0 

0 

0 0 0 

0 
I-Tme Other 0 0 

0 
TOTAL ONE-TIME 4,427 611 

2 95 
2,286 0 0 

0 
45,651 41,087 0 

2,897 
0 91,461 
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TOTAL COBRA REALIGNMENT DETAIL REPORT (CoBm 
~6.10) - Page 219 Data As Of 8'i2/2005 9:56i14 mr Report created 8/12/2005 g:56:17 rn 

Department : TJCSG 
F1le : C: \ C 0 r 0 n a \ ~ ~ ~ ~ ~ ~ ~ \ ~ o ~ - l 6 ~ ~  

cOrona-Hueneme 08122005.~~~ 
Std Fctrs File : C:\Documents and 

e t t l n g s \ A T E r n i D e s k t ~ p \ ~ ~ ~ ~  6. I0\BRAc2oo5 SFF 
RECURRINGCOSTS ----- (SK) ----- 2006 ---- 2007 

---- 2008 ---- 2009 
O&M ---- 2010 ---- 2011 

---- Total Beyond 
Sustalnment 0 

--_-_ 
0 

-----_ 
Recap 

0 146 
BOS 0 146 

165 146 
0 165 146 

0 0 165 583 
165 146 

Clv Salary 0 0 1,667 1,667 1,667 662 165 
TRICARE 0 0 0 0 0 5,001 

0 
1,667 

MIL PERSONNEL 0 

0 
0 

0 
0 0 

0 

0 0 0 

0 
Off Salary 

0 
0 0 

0 0 
0 

En1 Salary 
House Allow 

0 0 
0 0 

0 
0 

0 
OTHER 89 

0 0 

0 
89 

0 
8 9 267 

0 0 

0 
Mlsslon Act~v 

0 
8 9 

Mlsc Recur 
TOTAL RECUR 0 

0 
0 

0 0 202 0 
312 0 

311 2,269 312 
0 

2,379 2,379 826 312 TOTAL COST 4,427 295 7,339 2,379 
45-  962 43,356 

ONE-TIME SAVES 2,379 
2006 2f 379 98,799 

2007 2,379 ----- (SK) ----- ---- ---- 2008 
---- 2009 

---- 2010 
CONSTRUCTION ---- 2011 ---- Total MILCON 

0 
--_-_ 

O&M 0 0 

0 
0 

I-Tlme Move 
0 

0 

0 
0 

0 
0 

MIL PERSONNEL 
MI1 Movlng 0 0 

0 

0 

0 0 
OTHER 20 Environmental 0 0 

0 

0 
0 2 0 

l-Tlme Other 0 
0 

0 0 
0 

TOTAL ONE-TIME 
0 0 

0 

0 0 
0 
0 

0 
2 0 0 0 

0 
RECURRINGSAVES ----- 2006 2007 2 0 

(SK) ----- ---- ---- 2008 
---- 2009 

FAM HOUSE OPS ---- 2010 
0 ---- 2011 

0 ---- Total Beyond 
O&M 0 0 ----_ 

0 -----_ 
Sustalnment 0 0 0 

0 0 
Recap 1,076 

0 

BOS 
1,083 1,083 1,083 1,076 

0 1,083 
1,076 

0 1,083 3,227 
0 1,083 1,265 

Clv Salary 0 0 2,554 2,554 6,497 
0 2,554 1,083 

MIL PERSONNEL 1,368 2,736 2,736 7,661 2,554 
Off Salary 0 0 

6,841 
0 

2,736 
En1 Salary 0 

0 
0 0 

0 
House Allow 

0 0 
0 

0 0 
0 
0 

0 
OTHER 6 7 

0 0 0 
6 7 

0 
6 7 

0 
Procurement 200 

0 0 0 
67 

Mlsslon Actlv 
Mlsc Recur 0 

0 
0 

0 0 
0 

0 
95 

0 

0 0 
0 

0 95 
0 

TOTAL RECUR 1,083 1,083 
1,083 0 0 

0 
6,147 

TOTAL SAVINGS 7,610 1,083 7,515 24,521 
0 

1,083 1,083 7,705 
6,167 7,610 7r515 24,541 

7,705 
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TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 3/9 
Data As Of 8/12/2005 9:56:14 AM, Report Created 8/12/2005 9:56:17 AM 

Department : TJCSG 
Scenario File : C:\Corona\Hueneme\DON-161~ corona-Hueneme 08122005.CBR 
Option PXg Name: Corona to NAVBISE VENTURA - New MILCON 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

ONE-TIME NET 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
O&M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 2006 2007 2008 2009 2010 2011 Total 
----- (SK) ----- ---- ---- ---- ---- ---- ---- ----- 
FAM HOUSE OPS 0 0 0 0 0 0 0 
O&M 
Sustainment 0 0 146 -930 -930 -930 -2,644 
Recap -1,083 -1,083 -917 -917 -917 -917 -5,835 
BOS 0 0 0 -887 -887 -887 -2,660 
Civ Salary 

TRICARE 
MIL PERSONNEL 
Mil Salary 0 0 0 0 0 0 0 
House Allow 0 0 0 2 2 2 2 22 67 

OTHER 
Procurement 0 0 0 0 0 fl 0 
Mission Activ 0 0 0 0 -95 0 -95 
Misc Recur 0 0 0 202 312 312 826 
TOTAL RECUR -1,083 -1,083 -771 -3,878 -5,231 -5,136 -17,182 

TOTAL NET COST 3,345 -787 44,879 37,189 -5,231 -5,136 74,258 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 4/9 
Data As Of 8/12/2005 9:56:14 AM, Report Created 8/12/2005 9:56:17 AM 

Department : TJCSG 
Scenario File : C:\Corona\Hueneme\DON-161B corona-Hueneme 08122005.CBR 

(I11 Option Pkg Name: Corona to NAVBASE VENTURA - New MILCON 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: NAVSUPACT 
ONE-TIME COSTS 
----- ( S K I  ----- 
CONSTRUCTION 
MILCON 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

CORONA, CA 
2006 
---- 

Per Diem ( ;P; Miles 
Misc 0 0 0 6 
OTHER 
Elim PCS 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 
Environmental 0 0 0 0 
Misn Contract 0 0 0 0 
1-Time Other 0 0 611 2,286 

TOTAL ONE-TIME 394 295 832 41,087 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 5/9 
Data As Of 8/12/2005 9:56:14 AM, Report Created 8/12/2005 9:56:17 AM 

Department : TJCSG 
Scenario File : C:\Corona\Hueneme\DON-161B corona-Hueneme 08122005.CBR @ Option Pkg Name: Corona to NAVBASE VENTURA - New MILCON 
Std Fctrs Flle : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: NAVSUPACT 
RECURRINGCOSTS 
----- (SK) ----- 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

CORONA, CA 
2006 
---- 

Total 
----- 

TOTAL COSTS 394 2 95 832 41,289 312 312 

ONE-TIME SAVES 2006 2007 2008 2009 2010 2011 
----- (SK) ----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 
MILCON 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

( RECURRINGSAVES Total 
----- 

0 

----- (SK) ----- 
FAM HOUSE OPS 
OLM 
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 1,083 1,083 1,083 6,167 7,610 7,515 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 6/9 
Data As Of 8/12/2005 9:56:14 AM, Report Created 8/12/2005 9:56:17 AM 

Department : TJCSG 
Scenario File : C:\Corona\Hueneme\DON-161B corona-Hueneme 08122005.CBR 
Option Pkg Name: Corona to NAVBASE VENTURA - New MILCON 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: NAVSUPACT CORONA, CA 
ONE-TIME NET 2006 
----- (SK) ----- ---- 
CONSTRUCTION 
MILCON 0 
O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Info Tech 0 
Other 394 

MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Misn Contract 0 
1-Time Other 0 

TOTAL ONE-TIME 394 

RECURRING NET 
----- (SK) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement # Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST -689 

Total 
----- 

0 

4,229 
30,148 

131 
5,189 

- 6 

0 
0 
0 

2,897 
42,589 

Total 
----- 

0 

-3,227 
-6,497 
-7,661 
-6,841 

0 

0 
-200 

0 
-95 
826 

-23,695 

18,893 

Beyond 
------ 

0 

-1,265 
-1,083 
-2,554 
-2,736 

0 

0 
-67 

0 
0 

312 
-7,393 

-7,393 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 7/9 
Data As Of 8/12/2005 9:56:14 AM, Report Created 8/12/2005 9:56:17 AM 

Department : TJCSG 
Scenario File : C:\Corona\Hueneme\DON-161B corona-Hueneme 08122005.CBR 

I( Option Pkg Name: Corona to NAVBASE VENTURA - New MILCON 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: NAVBASE 
ONE-TIME COSTS 
----- ($K) ----- 
CONSTRUCTION 
MILCON 
06M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

VENTURA CTY, CA (n69232) 
2006 2007 
---- ---- Total 

----- 

48,852 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 

0 

0 
0 
0 
0 

48,852 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 8/9 
Data As Of 8/12/2005 9:56:14 AM, Report Created 8/12/2005 9:56:17 AM 

Department : TJCSG 
Scenario File : C:\Corona\Hueneme\DON-161B corona-Hueneme 08122005.CBR 

@ Option Pkg Name: Corona to NAVBASE VENTURI - New MILCON 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: NAVBASE VENTURA CTY, CA (n69232) 
RECURRINGCOSTS 
----- (SK) ----- 
OLM 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 
----- 

Beyond 

TOTAL COSTS 

ONE-TIME SAVES 
----- ($K) ----- 
CONSTRUCTION 
MI LCON 
0&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

1)1 RECURRINGSAVES ----- ($K) ----- 
Total 
----- 

0 FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 
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''BRA IIEALIGNMENT DETAIL REPORT ( C O B ~  ~6.10) - Page 9/g 
Data As Of 8/12/2005 9:56:14 AM. Report Created 8/12/2005 g:56:1 

Department : TJCSG 
Scenario Flle . 

C: \CorOna\~ueneme\~~~-l 618 c o r o n a - ~ u ~ ~ ~ ~ ~  08122005 CBR 

Std FCtrs File : C:\Documents 
and S e t t l n g s \ A T E l i * I \ ~ e s k t ~ p \ ~ ~ ~ R A  6.10\~mc2005. SFF 

Base : NAVBASE VENTURA CTy, CA (n6g232) 
ONE-TIME NET ----- 2006 

(SK) ----- ---- 2007 
---- 2008 

---- 2009 
---- 2010 

---- 2011 
CONSTRUCTION ---- 
MILCON 4,034 
O&M 0 44,818 0 

0 0 Clv Retlr/RI~ 
0 0 Clv Movlng 0 0 

0 
0 

0 

0 0 
0 

0 0 
0 

Info Tech 
Other 0 0 

0 
0 

0 0 
0 

MIL PERSONNEL 0 0 
0 

0 0 0 
Ml1 Movlng 

OTHER 0 0 

0 0 HAP / RSE 
0 0 Environmental 0 0 

0 
0 

0 

0 0 
0 

0 0 
0 

Mlsn Contract 

0 0 
0 0 0 

0 
1-Time Other 

0 
0 0 0 

0 
TOTAL ONE-TIME 4,034 44,818 0 0 

0 

RECURRING NET 
0 

----- 2006 
(SK) ----- ---- 2009 2010 

2007 
---- 2008 

---- ---- ---- 2011 
FAM HOUSE OPS 0 0 0 

---- 
O&M 0 

0 0 SUStalnment 
0 0 Recap 0 

14 6 
0 

146 
165 

146 
BOS 165 

146 
0 0 0 

165 
1,667 

165 
Clv Salary 0 0 0 

1,667 
TRI CARE 0 

1,667 
0 0 0 0 

0 
MIL PERSONNEL 0 

0 

0 0 0 
M11 Salary 
House ~ 1 1 0 ~  0 0 

0 
0 

0 0 
OTHER 89 

0 
89 

Procurement 0 
8 9 

hl* Mlsslon A C ~ ~ V  0 
0 
0 

0 
0 

0 

0 0 
0 

MlSc Recur 
0 0 

0 

TOTAL RECUR 0 0 
0 0 0 

0 

311 2,067 
0 

2,067 2,067 
TOTAL NET COST 4,034 0 45,129 2,067 2,067 2,067 
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TOTAL COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10) 
Data As Of 8/12/2005 9:56:14 AM, Report Created 8/12/2005 9:56:17 AM 

Department : TJCSG 
Scenario File : C:\Corona\Hueneme\DON-161B corona-Hueneme 08122005.CBR I(I11 Option Pkg Name: Corona to NAVBASE VENTURA - New MILCON 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

All values in 2005 Constant Dollars 
Total 

Base Name MilCon* ---- ----- - - - - - - - 
NAVSUPACT CORONA 0 
NAVBASE VENTURA CTY 48,851,752 

Totals : 48,851,752 

Milcon Cost Total 
Avoidence Net Costs 

----------- - - - - - - - - - 
0 0 
0 48,851,752 

0 48,851,752 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 
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COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10) - Page 2 
Data As Of 8/12/2005 9:56:14 AM, Report Created 8/12/2005 9:56:17 AM 

Department : TJCSG 
Scenario File : C:\Corona\Hueneme\DON-161B corona-Hueneme 08122005.CBR 

U #  
Option Pkg Name: Corona to NAVBASE VENTURA - New MILCON 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

MilCon for Base: NAVBASE VENTURA CTY, CA in69232) 

All values in 2005 Constant Dollars ( S K )  

FAC Title UM 
---- ......................................... --- 
6100 General Administrative Building SF 
3151 Weapons RDT&E Facility SF 
3151 Weapons RDT&E Facility SF 
3191 Miscellaneous Item and Equipment RDT&E Fa SF 
3171 Electronic and Communication RDT&E Facili SF 
3121 Missile and Space RDT&E Facility SF 
3191 Miscellaneous Item and Equipment RDT&E Fa SF 
4421 Covered Storage Building, Installation SF 

New 
MilCon 

New Using Rehab Rehab Total 
Cost* Rehab Type Cost* Cost* 
----- ----- ------- ----- ----- 

0 33,252 Default 3,000 3,000 
n/a** 0 Default n/a** 6,228 

0 36,627 Red 9,704 9,704 
n/a** 0 Default n/a** 12,646 

0 74,568 Amber 5,789 5,789 
0 70,534 Amber 8,468 8,468 
0 40,996 Amber 2,428 2,428 
0 8,745 Red 588 588 

................................................. 
Total Construction Cost: 48,852 

- Construction Cost Avoid: 0 
........................................ 

Total Net Milcon Cost: 48,852 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable. 

**No New Milcon / Rehabilitation Cost breakdown is available if Total Cost was 
entered by the user. 
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NET WIJffS =PORT (COBPI ~6.10) 
Data As Of 8/12/2005 9:56:14 AM, Report Created 8/12/2005 g:56:17 

Department : TJCSG 
: C ' \ C ~ r ~ n a \ ~ ~ e n e m e \ ~ ~ ~ - 1 6 1 ~   corona-^^^^^^^ 0 8 1 2 2 o 0 ~ . ~ ~ ~  

Option Pkg Name: Corona to NAVBASE VENTU- - New MILCON 
Std FCtrs File : C:\Documents and s e t t i n g s \ A T E W \ ~ e s k t ~ ~ \ c o ~ R ~  6 . 1 0 \ ~ - ~ 2 ~ ~ ~ . ~ ~ ~  

Year 
---- Cost ( S )  Adjusted Cost ( $ )  

------- ----____--______ NPV(S) 
2006 3,344,646 ------ 
2007 -787,442 3,298,782 3,298,782 
2008 -755,490 

44,879,084 2,543,292 
2009 41,885,258 

37,189,328 44,428,550 
2010 33,763,109 

-5,231,355 78,191,660 
2011 -4,620,034 

-5,136,055 73,571,626 
2012 -4,412,325 

-5,325,869 69,159,301 
2013 -4,450,771 

-5,325,869 64,708,530 
2014 -4,329,544 

-5,325,869 60,378,986 
2015 -4,211,619 

-5,325,869 56,167,367 
2016 -4,096,905 

-5,325,869 52,070,462 
2017 -3,985,316 

-5,325,869 48,085,145 
2018 -3,876,767 

-5,325,869 44,208,378 
2019 -3,771,174 

-5,325,869 40,437,204 
2020 -3,668,457 

-5,325,869 36,768,747 
2021 -3,568,538 

-5,325,869 33,200,209 
2022 -3,471,341 

-5,325,869 29,728,868 
2023 -3,376,790 

-5,325,869 26,352,078 
2024 -3,284,816 

-5,325,869 23,067,262 
2025 -3,195,346 

-5,325,869 19,871,916 
2026 -3,108,313 

-5,325,869 16,763,603 
2027 -3,023,651 

-5,325,869 13,739,952 
2028 -2,941,295 

-5,325,869 10,798,657 
2029 -2,861,182 

-5,325,869 7,937,475 
2030 -2,783,251 

-5,325,869 5,154,225 
2031 -2,707,442 

-5,325,869 -2,633,699 2,446,782 
-186,916 
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COBRA S U S T A I ~ / R e C A P / 8 0 S / H O U S I N G  CHANGE REPORT (COBRA ~ 6 . 1 0 )  
Data As Of 8/12/2005 9:56:14 AM, Report Created 8/12/2005 9:56:17 AM 

Department : TJCSG 
Scenario File : C:\Corona\Hueneme\DON-161~ corona-Hueneme 08122005.CBR 
Option Pkg Name: Corona to NAVBASE VENTURA - New MILCON 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

Net Change ( S K I  2006 
-------------- ---- 
Sustain Change 0 
Recap Change -1,083 
BOS Change 0 
Housing Change 0 
.......................... 
TOTAL CHANGES -1.083 

NAVSUPACT CORONA, 
Net Change (SK) 
-------------- 
Sustain Change 
Recap Change 
BOS Change 
Housing Change 
------------------ 
TOTAL CHANGES 

NAVBASE VENTURA CTY, CA (n69232) 
Net Change (SK) 2006 2007 
-------------- ---- ---- 
Sustain Change 0 0 
Recap Change 0 0 
BOS Change 0 0 
Housing Change 0 0 
....................................... 
TOTAL CHANGES 0 0 

Total Beyond 
----- ------ 

-3,227 -1,265 
-6,497 -1,083 
-7,661 -2,554 

0 0 

-17,385 -4,902 

2011 Total Beyond 
---- ----- ------ 
146 583 146 
165 662 165 

1,667 5,001 1,667 
0 0 0 

1,978 6,246 1,978 
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TOTAL COBRA PERSONNEL IMPACT REPORT (COBRA ~6.10) - Page 1/3 
Data As Of 8/12/2005 9:56:14 AM, Report Created 8/12/2005 9:56:17 AM 

Department : TJCSG 
Scenario Flle : C:\Corona\Hueneme\DON-1618 corona-Hueneme 08122005.CBR 
Optlon Pkg Name: Corona to NAVBASE VENTURA - New MILCON 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs) * 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

TOTAL CIVILIAN EARLY RETIREMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Total ----- 
849 
69 
14 
7 8 
5 1 
637 
212 

38 
3 
1 
3 
2 
15 
14 
14 
0 

849 
651 
198 
0 

72 
5 3 
15 

198 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

4m # Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 2/3 
Data As Of 8/12/2005 9:56:14 AM, Report Created 8/12/2005 9:56:17 AM 

Department : TJCSG 
Scenario File : C:\Corona\Hueneme\DON-161B corona-Hueneme 08122005.CBR 

@ Option Pkg Name: Corona to NAVBASE VENTURA - New MILCON 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: NAVSUPACT CORONA, CA (n61013)Rate 2006 2007 2008 2009 2010 2011 Total 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs) * 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

@ # Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 3/3 
Data As Of 8/12/2005 9:56:14 AM, Report Created 8/12/2005 9:56:17 AM 

Department : TJCSG 
Scenario File : C:\Corona\Hueneme\DON-161B corona-Hueneme 08122005.CBR 

Jllw Option Pkg Name: Corona to NAVBASE VENTURA - New MILCON Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: NAVBASE VENTURA CTY, CA (n69232)Rate 2006 2007 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

2010 2011 Total 
- - - - - - - - - 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 849 0 0 849 
Civilians Moving 0 0 0 651 0 0 651 
New Civilians Hired 0 0 0 198 0 0 198 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 198 0 0 198 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL YEARLY PERCENTAGES REPORT (COBRA ~6.10) 
Data As Of 8/12/2005 9:56:14 AM, Report Created 8/12/2005 9:56:17 AM 

Department : TJCSG 
Scenario File : C:\Corona\Hueneme\DON-161B corona-Hueneme 08122005.CBR 

,- 
Option Pkg Name: Corona to NAVBASE VENTURA - New MILCON 
Std Fctrs File : C:\Documents and Settmgs\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: NAVSUPACT CORONA, CA (n61013) 

Year , 

TOTALS 

Pers Moved 
Total 

In/Added 
Percent 

MilCon 
TimePhase 
- - - - - - - - - 

50.00% 
25.00% 
25.00% 
0.00% 
0.00% 
0.00% 

Base: NAVBASE VENTURA CTY, CA (n69232) 

Year ---- 
2006 
2007 
2008 
2009 
2010 
2011 

TOTALS 

Pers Moved 
Total 
----- 

0 
0 
0 

855 
0 
0 

----- 
855 

In/Added 
Percent - - - - - - - 
0.00% 
0.00% 
0.00% 

100.00% 
0.00% 
0.00% 

- - - - - - - 
100.00% 

MilCon 
TimePhase 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 
----- ------- --------- 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 
----- - - - - - - - -- ------- 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 

----- ------- --------- 
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I certify that the information provided above is accurate and complete to the best of my 
knowledge and belief. I trust this information satisfactorily addresses your concerns. If 
we can be of further assistance, please let me know. 

Sincerely, 

Anne Rathmell Davis 
Special Assistant to the Secretary of the Navy 
For Base Realignment and Closure 

Attachment: 
As Stated 
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High Technology Laboratory 

Measures for Success 
By Michael S. Weil 
executive editor 

he Naval Surface Warfare Cen- 
ter (NSWC), Corona Division, 
is the Navy's only independ- 
ent technology analysis and 
assessment center. Located in 

Corona, CA, the NSWC is where the 
Navy's proverbial rubber hits the 
road. In their words, "The mission of 

istrative, as well as warehouse space. 
Its purpose: to provide critical meas- 
urement analysis of numerous top-se- 
cret military weapons and their re- 
lated devices. 

The science of measurement analysis 
is known as "metrology." Measure- 
ments by metrologists can be accurate 
to one millionth of an inch. Part pieces 
and measuring instruments expand 
and contract with minute changes in 

the NSWC Corona Division is to environmental conditions. When this 
gauge the war-fighting capacity of occurs, measurement accuracy is com- 
ships and aircraft, from unit to battle- promised. For this reason, metrology 
group level, by assessing the suitabil- laboratories require precision con- 
ity of design, the performance of trolled environments. Precise tempera- 
weapons and equipment, and the ade- ture and humidity control is essential to 
quacy of training." 

In order to carry out  this 
mission, NSWC possesses a 
number of unique capabili- 
ties. Foremost among these is 
the Warfare Assessment and 
the Naval Measurement Lab- 
oratories. The latter was in  
dire need of updating, and 
the Department of the Navy 
was looking to build a new 
measurement laboratory. The 
new facility is in a 39,000 sq. 
ft. single-story building and is 
earmarked to be Navy's pri- 
mary measurement facility. It 
contains laboratories, admin- 

the measurement process. This in- 
cludes single point stability (*1.5F), as 
well as precision vertical/horizontal 
gradient control (less than +1.5F). Gra- 
dients are measured in time and in 
space. 

For the U.S. Navy's Measurement 
Laboratory, the precision measure- 
ments required the lab areas to  be 
maintained at a constant temperature 
with only rt0.5F from the floor to the 
ceiling. 

Like many construction projects let 
by the government, this one had all the 
potential of a giant plan-and-spec job. 
Instead, however, the Navy was look- 
ing for something better. With budget 
constraints and an eye toward getting 
more bang for the buck, the Navy de- 
cided to award the contract on a "best 
value" basis rather than on the tradi- 
tional low bid. 
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A Design/Build Contest 
The field of contractors was nar- 

rowed to four general contractors who 
were asked to put their best ideas for- 
ward. The four generals and their 
teams were then asked to come up 
with the preliminary designs, with the 
winner being the team that provided 

C-i 

New 

Project NameRocation 
U.S. Navy Measurement Lab, 

San Diego, CA 

Key Customer Contact: 
Jennifer Liamas-Rubio, 

project manager 
David Marcroft, 

Laboratory Manager 

Nomination Submitted by: 
Les Osterberger 

vice president, A.O. Reed & Co. 
San Diego, CA 

THE PROJECT TERM: 
At U.S. Nauy Measurement Laboratory 

Jennifer Liamas-Rubio, project manager 
David Marcroft, Laboratory Manager 

At  A.O. Reed 6 Co.: 
Les Osterberger, vp project planning/ 
business development 
Thomas Schodorf, project manager 
Don Williams, piping superintendent 
John Stotz, piping foreman 
Dennis Murphy, 
sheet metal superintendent 
Dan White, sheet metal foreman 
Jim Henderson, project estimator 

At Erickson-Hall Construction 
[general contractor1 

Michael Hall, project executive 
Randy Hinkle, project manager 

At Architects Larsen-Carpenter: 
Chris Gedrose, project architect 

At LSW Engineers 
[mechanical engineers1 

John Littrell, principal 
Larry Brooks, project manager 

At Control Solutions 
[Controls contractor1 

Doug Cooper, project manager 

the best design as well as the best 
value, including building size, ameni- 
ties, and cost. 

One of the general contractors, Erick- 
son-Hall Construction Co., decided the 
mechanical system would best be de- 
signed by a local San Diego contracting 
firm, with which they'd done business 
in the past - A.O. Reed and Co. 

A.O. Reed, which was founded in 
1914, targets the HVAC and plumb- 
ing / process piping needs in the com- 
mercial, industrial, and institutional 
marketplace. Vice President of Project 
Planning and Business Development, 
Les Osterberger headed up the A.O. 
Reed mechanical system design team 
and was responsible for ensuring that 
the U.S. Navy and Erickson-Hall's ex- 
pectations were realized. 

Osterberger explains that A.). Reed 
had a great foundation with which to 
work. "We've worked closely with Er- 
ickson-Hall on many laboratory jobs. 
mostly in the healthcare industry." 

Becasue the mesurement lab was 
somewhat different, Osterberger says 
that the owner (the U.S. Navy) devel- 
oped a very detailed project program, 
which was used by the team in the 
project design and construction 
process. 

"A.O. Reed has a complete in-house 
engineering capability," he says, "but 
this particular project required a de- 
sign consultant with previous Mea- 

A key issue for the customer was the 
distribution of sensible heal load- 
producing equipment in the lab. A.O. 
Reed's solution: to locate this equipment 
around the exterior wall so some heat 
went directly to the low wall returns. 

surement Laboratory experience. For 
that reason, we hired San Diego-based 
LSW Engineers to help us." 

Another member of A.O. Reed's 
team was a company called Control So- 
lutions; a company that Osterberger 
says is internationally recognized for 
designing and building of laboratories 
for metrology. He adds that Control 
Solutions brought the experience 
needed to properly commission this 
technically challenging project. 

"Traditional comfort heating and 
cooling weren't the main objective," he 
explains. "Precise temperature control 
to within *0.5F and humidity control 
of +5% were required by the laboratory 
equipment," he says. 

Control Strategies 
LSW Engineers developed control 

strategies for the research facility. LSW 
Project Manager Larry Brooks says he 
felt that by using computer-based di- 
rect digital controls, and precision 
sensing and monitoring equipment, 
the k0.5F temperature and *0.5F hu- 
midity criteria could be easily met. 

He adds, "There was a need for 
staging the cooling and heating for in- 
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1 J ," - ' , L  ti ; New Constructior~ 

YSTEM DESCRIPTION: 
Like many th~ngs that have to do with the miltary, measuring the 

eff~crency of weapons is a closely guarded secret The facdities nec- 
essary to carry out those measurements requlre the utmost preci- 

sion with reqard to the maintenance of temoeratures hum~ditv wthin the 
structure and in the testing labs themselves. 

Such is the case for the U.S. Nauy Measeremen? Laboratory, located in Corona. CA. The 
lab is part of the Naval Surface Warfare Center [NSWCI, which serves as the US.  Navy's 
technical authority for test, measurement, and calibration requirements. 

The basic challenge of the project was to design and build a sophisticated environmen- 
tal system within strict funding limitations. This project consisted of a 39,000 sq. ft. sin- 
gle-story building - including laboratories, administrative, and warehouse space -, 
which the Navy will use as its primary Measurement Laboratory. 

The purpose of this building was to provide critical measurement analysis of numerous 
top-secret military weapons and related devices. Activities in the lab required very precise 
temperature and humidity control so that the tolerances in thousandths of an inch could be 
maintained, measured, and used on the development of military hardware. To take such pre- 
cise measurements, the laboratories must be maintained at a constant temperature with 
only *0.5F fmm the floor to the ceiling. 

This contract was awarded by the government on a "Best Value" basis rather than the low- 
est bid. The general contractor, Erickson-Hall asked A.O. Reed 6. Eo. to be part of its team as 
the DesigtvBuild mechanical contractor. A.O. Reed took the job and sought outside expertise 
in designing for a precision laboratory like the Measurement Lab. They bmught onboard LSW 
Engineers to perform this function. 

The mechanical system cost was $1.46 million and A.O. Reed paid close attention to 
laboratory equipment loads and air distribution - including laminar flow ceiling supply air 
and a low wall perimeter return air system. 

PRODUCTS KEY TO SUCCESS 
Air Handlers - 20 Trane 4-pipe constant-volume air-handling units were used to 

maintain strict temperature and humidity requirements 
Chillers - Two York 135-ton air-cooled chillers provide comfort cooling and 

redundancy to the overall system. 
Boilers - Two Laars heating hot water boilers are used for space heating. 

dividual labs to hold very precise 
temperature and humidity limits si- 
multaneously. A chilled water system 
with variable pumping was used to 
supply each air handler with cooling. 
An extremely high air exchange rate 
was accommodated using face and 
bypass dampers. This avoided excess 
re-heating." 

In addition, Brooks says the final 
temperature set point was achieved 
with precision electronic-controlled 
electric heat in response to a grid of 
space thermostats. Precision humidity 
control is achieved by overriding the 
facelbypass dampers in response to a 
space humidity sensor. 

Reed's project estimator, Jim Hender- 
son, to make sure the project estimate, 
with regard to the schedule, man- 
power, large equipment purchases and 
delivery, and overall costs remained on 
target. 

"Schodorf also prepared all con- 
struction document submittals," Oster- 
berger adds, "and issued the subcon- 
tracts, coordinated information." 

According to Schodorf, efficiency 
was certainly one of the customer's key 
requirements. "From an energy effi- 
ciency standpoint, our face and bypass 
control strategy also aided in reducing 
power consumption," he explains. 
"Competing designers were bidding 
300 tons of cooling, while we found we 
could achieve equal results using just 
134 tons. The outcome was a consider- 
able reduction in energy use, with a 
very favorable life cycle cost." 

In addition to energy efficiency, the 
team handled indoor air quality (IAQ) 
and environmental impact issues 
through the design of the system. IAQ 
quality was quite high because of the 
aforementioned airflow exchange rate 
and the extensive use of 99.97% HEPA 
filtration. According to Osterberger, 
his team's designs minimized any im- 

chanical cost of the project was $1,460,000. pact to the environment by using high 
From that point on, the mechanical efficiency motors and precision tem- 

system design and installation was perature control systems. 
completely in the hands of A.O. Reed 
and Co. Key to Osterberger's team was Two 135-fon chillers were used to 
Proiect Manarer Thomas Schodorf. orovide the Naval Measurement Lab 

V 

Schodorf worked closely with A.O. c ~ m f ~ f l c o o l i n ~ a n d s ~ s t e m  
redundancy. 

Meeting the Customer's Needs 
Erickson-Hall brought its full De- 

sign/Build team to the table, and the U.S. 
Navy awarded the contract for the Mea- 
surement Laboratory to them. The me- 
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An additional issue A.O. Reed faced 
was the distribution of the sensible 
heat load-producing equipment in the 
lab. This equipment was located 
around the exterior wall, allowing a 
portion of the heat to go directly to the 
low wall returns and not affecting the 
space sensible control load. Oster- 
berger explains that a sophisticated 
psychometric analysis was developed 
to ensure that all conditions were met. 

The Metrology of Commissioning 
One of the main requirements of the 

project was the thorough commission- 
ing of the mechanical system. "Com- 
missioning a system of this size and na- 
ture requires some serious metrology 
of our own," Osterberger explains. 

With this in mind, the system design 
was based on achieving the certification 
objectives. Control Solutions was respon- 
sible for the control system design/instal- 
lation and certification process. A.O. 

Reed and Control Solutions coordinated 
with the general contractor to ensure 
proper wall and roof system design be- 
cause the walls and roof were integral to 
the environmental system. 

According to Control Solutions Pro- 
ject Manager Doug Cooper, commis- 
sioning consisted of seven tests con- 
ducted on each lab for a duration of 
three days per lab. 

"The most comprehensive testing 
was the temperature test," he says. 
"We used instrumentation that's cali- 
brated in a NIST traceable procedure 
that includes a temperature bath, elec- 
tronic super thermometer, data log- 
ging instrumentation, and a NIST cali- 
brated super platinum resistence 
thermometer (SPRT). 

"The total expanded uncertainty of the 
temperature test gear was +0.0005C," 
Cooper says. 

He explains that the test gear consisted 
of a calibrated data logger and sensor ar- 

ray. At least 12 sensors were installed at 
various elevations and locations in each 
lab. In essence, the entire lab environ- 
ment was "mapped" to verify compli- 
ance with the temperature specification. 
After the temperature test, the remaining 
six tests were conducted with instrumen- 
tation traceable to NIST. 

"We then produced a comprehen- 
sive report detailing all tests and their 
results, which was delivered to the 
Navy. The test results exceeded their 
expectations and specifications, and 
they accepted the metrology lab with- 
out further testing." 

Says Osterberger, "The success of this 
project is attributable to an excellent 
team of highly experienced members 
consisting of the owner, general contrac- 
tor, architect, and mechanical consultant. 
Each team member is well-versed in the 
the Design/ Build project delivery 
method and this project demonstrates 
how that method works best." . 

Learn about HVAC Microbial Containment in Interior Environments. 

Las Uegas, NU Feb 12-14 Minneapolis, MH - 
St. Louis, MO ADril23-25 July 30-31 & Aug 1 
Newark, HI May 14-16 Philadelph~a, PA Oet 1-3 
Charlotte, WC June 4-6 Phoenix, 82 lou 5-7 

I A Q  S E R V I C E S  

Mambsr of lnternatlenal I l S ~ ~ c i a t l ~ l l  of Mold Ramadiatlon Speclallsts 

circle 75 on reader service card 
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NATO SEASPARROW 
Consortium 

Started 37 yrs ago 
- 

P '68 US, Denmark, Italy, Norway 
P '70 The Netherlands, Belaium 
P '77 Germany 
P '82 Canada, Greece 
> '87 Turkey 
P '88 Portugal 
P '90 Australia (1st Non NATO country) 

P '91 Spain 
Initial Commonalities 
9 RIM-7 Missile 
9 Mk 29 GMLS (Trainable Launcher) 
9 Mk 57 NSSMS (Fire Control) 
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RAM Program office (RAMPO) 
- PEO IWS 36 

RAM Consortium 
- Germany & US. 

FMS: Japan, South Korea 
Surface Warfare Development Group (SWDG) 

pe-rational Test __-__ and _ Evaluation ------- Force --- (0 - - 
m, 5 sug 02 
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- Field Office & Portable Telemetry Systems 
- On-Site Quick-Look Analysis 
- Follow-On In-Depth Analysis & Reporting 

NATO SEASPARROW Performance Assessment 
Working Group (NSPAWG) 
Flight Analysis Meetings (FAM) 
NATO 8 RAM Steering Committee Meetings 
Tactics Meetings (SWDG & International) 
NSPO & RAMP0 Program Reviews 
NPAN - CLAS Network with International Access 
Maintain the Firing Experience Data System(FEDS) 
- Historical Database of All AAW Firings* 
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SEASPARROW 1 ESSM 
- 

SEASPARROW Consortium 
Formed in 1968 
> Currently 12 Nations 
> USN an Original Member 
> Evolved SEASPARROW Missile 

Now Fielded by 6 Nations 

Early, Unique Involvement 
k Consistent, Disciplined Analysis 

and Assessment 
P Common Firing Database 

> Performance Assessment 
Working Group Co-Chair 
o Warfare Center Collaboration 

USS CHUNG-HOON 
(DDG 93) 
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NAVAL SUPPORT ACTIVITY I CORONA 

Installation Concerns: 
Occu~ancv Costs Corona vs VCNB: 

o The COBRA significantly understates the cost to move because it presumes that the 
moved personnel would occupancy rehabbed, rather than new construction spaces; 

o The number of required squared feet of space was reduced from the COBRA 
specified 412,000 to 3 12,000. 

o The cost of moving major pieces of equipment, particularly the force xxxx, was 
omitted. Furthermore, in the case of this piece of equipment, it would be necessary 
either to dig it at least three floors below ground level or to build a vibration 
resistant-foundation and then build the facility up three or four floors above the 
foundation.. In particular, digging down might be impossible because of the high 
water table (wetlands). 

o Concern was expressed about archeological and environmental issues, as cited in the 
COBRA 

o Some of the buildings, especially the calibration laboratory, were specifically 
designed with climate controlled systems that keep the temperature and humidity 
withm very narrow limits to preclude expansion and similar issues. 

o Some of the equipment in this same building are extremely intolerant of vibrations 
and it was unknown whether wave action would adversely affect this equipment. 

o The COBRA significantly understates the cost to move because it presumes that the 
moved personnel would occupy rehabbed , rather than new construction spaces 

Brain Drain: 
o Corona has had a successful program of cultivating future employees through 

scouting, tutoring, and other programs for local school children. In addition it offers 
many local students from six schools within a 30 mile rahus internships and summer 
jobs. 95% of the students who complete these programs are offered and accept 
permanent employment at Corona. This explains why the Navy facility's 
professional staff is more than 20% female and over xxx percent minority. These 
strong ties to the local community are expected to work against the Navy if the 
Corona facility were closed because so many if its employees have strong roots in 
the community and are unlikely to make the move to Pt. Mugu. 

o In a recent poll, fewer than 20% of current employees expressed a willingness to 
move. 

o Another indicator of the unlikelihood of employees to move is the increasing 
tendency for both adults in a household to work. The number of two-couple families 
will result in fewer employees moving. 

The move to Pt. Mugu does not show any savings. When the original COBRA was prepared, 
there was a multi-million dollar savings, but then the Navy corrected the COBRA to show a 
savings of only $360K, but it neglected to point out the corrected amount to the Technical 
Joint Cross Service Group (TJCSG). 

A move to March Air Reserve Base, might have included higher MILCON costs since all new 
facilities would have been required, however, they believe that employees would not resign 
and there would be no PCS costs.. The TJCSG ran that scenario, but it was taken off the table 
-- and they believe that this action was attributable to the Navy's perception that it had to 
backfill Pt. Mugu. 

The true value of Corona's value to the Navy is its independent assessment. They are an 
honest broker and have no vested interest in the result sof their recommendations. Along that 
line, we were shown a short video of Admiral Gehrnan testifying before the Challenger 
Commission in which he stated that an independent broker without concern for cost or 
deadlines was the most important recommendation that he could make -- and he cited Corona 
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as the gold standard. Also in that regard, we were given testimonial information and it was 
noted that the other Services engage Corona to support them. Also foreign militaries, 
Ballistic Missile Defense, and others use Corona. General xxxx, who headed the xxx project 
had asked retired RADM xxxx to come to Redstone Arsenal in Huntsville to straighten out 
their problems, using the Corona model. 

There is no synergy between the missions of the two organizations and the two organizations 
should be kept organizationally separate. Corona is the customer for only 5 % of Pt. Mugus 
billings, as measured in revenue dollars. 

Communitv Concerns: 
We met with representatives of the Corona Community at the Norco City Hall, which is about 
one mile from the base. We met with Bill Berle, a lobbyist employed by SMA Corporation, 
Maria xx, the Staff Legislative Assistant for Representative xxx, who represents the district, 
and other personnel most of whom have ties to Computer Sciences Corporation, whch has 
about $26 M per year in contracts with the base. We discussed both items of concern to the 
community as well as a shorter list of items of concern to contractors, particularly CSC. 

Cost of living - a house which would cost about $350 K (about 1800 sq. ft) in Corona would 
cost about $800K in Ventura County. When asked whether salaries for similarly skilled or 
similar work varied compared to salaries at Corona, we were told that according to 
Department of Labor schedules, the difference in pay for one of their typical employees 
would be about $0.40 per hour higher in Ventura, but he had no experience that would help 
him answer the question whether CSC could actually hire equally qualified staff for just $800 
more per year. 

An important aspect of the cost of living issue is Proposition 13, which fioze property taxes 
decades ago. Under this law, property taxes for the same property can not increase by more 
than one percent per year on one's principal residence until the property is sold. Thus, 
someone who bought a $100K home twenty years ago would probably be paying about $1200 
per year in property taxes. That home would likely be worth $350K today. A replacement 
home in Ventura County, which would cost about $750 K would have annual property taxes 
of over $8000. 

The move to Mugu is just a backfill to prop and backfill the space being vacated by some Pt. 
Mugu personnel being moved to China Lake. That is, the Navy was just attempting to 
utilize the facilities which would be vacated under the recommendations moving personnel 
from Pt. Mugu to China Lake (and elsewhere). There was also a brief discussion of the 
sequence in which bases (recommendations) would be presented at the final hearing. This is 
particularly relevant because if the Commission does not approve the movement out of Pt. 
Mugu, then there will be no room at Mugu for the Corona employees and then new 
construction (at a higher cost) would be required. 

One of the major justifications for moving Corona to Pt. Mugu was to accentuate the 
relationship with the Fleet. However, 1) the Fleet is not in Pt. Mugu and little of Corona's 
business is with Pt. Mugu situated commands. 2) There is the importance of independence 
which would be weakened if there were a landlord-tenant relationship or if Corona had to 
report through lower level organization. 3) And as Admiral Balisle pointed out shortly before 
his retirement, the Navy is moving increasingly to distance learning and support. .In fact, 
consideration had been given to having Corona report to SECNAV or other high-level 
organization. This is particularly relevant given the fat that NAVSEA and its subordinate 
commands are only responsible for less than one-fifth of Corona's business, despite the fact 
that Corona is a NAVSEA organization. 
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Contractor Concerns: 
Cost of living - a house which would cost about $350 K (about 1800 sq. fi) in Corona would 
cost about $800K in Ventura County. When asked whether salaries for similarly skilled or 
similar work varied compared to salaries at Corona, we were told that according to 
Department of Labor schedules, the difference in pay for one of their typical employees 
would be about $0.40 per hour higher in Ventura, but he had no experience that would help 
him answer the question whether CSC could actually hire equally qualified staff for just $800 
more per year. 

CSC has owned its building in Ventura for forty years and does not charge the Navy for that 
facility other than maintenance and utilities and other upkeep. He estimated that he would 
have to lease a 5000 square foot building at about $12 per month per square foot. 

The government would not pay PCS costs and with the exception of a few valued employees, 
CSC would probably decline to pay those costs for the other employees. 

The cost of moving 48,000 square feet worth of office and other CSC owned equipment fiom 
the contractor's Corona office was not included. 

CSC employs about 300 people in Corona who are 90% dedicated to supporting the Navy 
facility. 

CSC has office space within the Corona fence line, but no allowance was made for them to 
have space in Ventura. 

Pt. Mueu Comments on Corona Concerns: 
Pt. Mugu personnel said they were not responsible for the reduction in Corona's requirements 
fiom 4 12K square feet to 3 12K square feet. They said we should check up the NAVSEA cheain 
of command. 

They recognize that the buildings they had originally proposed to be used as the two large 
laboratories were inadequate and they would build new construction two new buildings, one of 
xxx K square feet and the other of xxx K square feet. They though that this would be less 
expensive that the rehabbing project. However, for the purposes of COBRA, the cost per square 
foot is determined by the type of building, the base location, and the square footage. 
They were not responsible for the approach to reducing employment by an automatic 15%. 

They would build the strength machine above ground - they said that Corona engineers concurred 
with this approach. 

They did not contest the Corona contention that its independence is very important. They also did 
not contest the Corona position that there is no synergy between the missions of the two 
installations. 
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Joint Warfare Assessment Laboratory (JWAL) 
Data Sheet 

Current Cost for New MILCON $23.OM 

Space requirements 
Current space 

warfare Analysis 
Data Processing 
Project Support 
Other Ops Support 
Total (Net) 
Other 
Total (Gross) 

JWAL Capabilities 
Sole site for comprehensive battle group equipment, training, and tactics assessment. 
Theatre provides unique environment for direct contact between analysts performing collaborative 

analysis of Test & Evaluation and Fleet test events. 
Consolidated site for joint service and industry with the resources and capability, using an onsite 

server, to store large classified data files and, using the classified network, distribute data to analysis 
support teams and the Analysis Control Board (ACB) for review. 

Data collected fiom test events can be transmitted fiom ships and ranges to the JWAL using MAN, 
LOS, or SIPRNET. 

Secure project rooms with spin lock combination locks and card swipe readers for access for classified 
activities. 

Two hundred Person Theater with 12 large-screen displays for group presentations, and data displays. 
The theater is equipped with access to the Internet as well as connectivity to commercial media outlets. 

Designed to allow storage and processing of classified data to the Top Secret level using large vault 
doors with combination spin locks and the use of an access list and security personnel. 

Includes a Sensitive Compartmented Information Facility (SCIF) for project development requiring 
special handling. 

Unique West Coast facility for secure homeland security operations. 

Additional Issues 
Direct communication in a classified environment between analysts and ACB that is only possible 

within JWAL permits immediate resolution of issues and avoidance of delays. 
Direct interaction between analysts possible within JWAL permits immediate changes in scenarios in 

response to changing threat information. 
Prior to JWAL., physical separation between analysts resulted in miscommunication and flawed andlor 

incomplete analysis of weapon system performance data. 
Physical isolation of analysts provides opportunities for security breakdowns. 
Capability for analysts to directly communicate indispensable. 
Costs to convert existing facilities to completely replicate JWALS physical capabilities could easily 

exceed new construction costs. 
Cost for new facility to replace JWAL could exceed $23 mil. (Assumptions - original MILCON in 

1990 was for $8.9 mil. S%/year increase in construction fiom1990 to 20 10) 
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Engineering, Technical, Ancillary, 
and Operational Support Services Contract 

In Support of 
Naval Surface Warfare Center, Corona Division 

Presentation to 
BRAC Staff 

6 July 2005 
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Cost Issues 

@On-site contractor space/costs not included 

@Office Space 52,000 sqlft 

Dramatically Higher at NBVC 

@GFE Moving Costs Not Included 

Workforce is about 300 people 

@ Ninety percent dedicated to support of NSWC Corona 

135 personnel on-site at NSWC Corona 

@ Nearly 40 Years of Support 

@About 15 percent provide SME support 

@Average Salary is $54K per year 
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a Impact on Workforce 

@Unable to Commute due to 5 hour daily round trip 

@No PCS for contractors 

Wnable to relocate due to high cost of housing at NBVC 

@Loss of SME support in all areas 

@Workforce Survey indicates ninety percent unwilling to relocate 
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i CSC Project Team Experience 

60 Percent of Project Perso 
have More Than a Decade 

Direct NSWC Cornna - - -  - --- 
Experience 

Average of 15 Years 

Years 
NSWC 

Supporting 
Corona 

nnel 
I of 
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L ~ G  rroject Team 
Total Years Experience with Specific Systems and Processes 

Directly Related To NSWC Corona Mission Areas 
Information Technology 

1 
1 1- Combat Systems 

40 YEARS OF DEDICATED SUPPORT GIVES OUR TEAM 
INTIMATE KNOWLEDGE OF NSWC CORONA'S 
ENVIRONMENT, SYSTEMS, AND PROCESSES 
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- COMSEC Management 

MDA Ground-Based Midcourse 
Defense 
- AEGIS Data Mgmt, Analysis, Reportina - H 

Navy MDA Virtual Data Center 
- Interface to Air Force and Army Virtual 

Data Centers 
Threat Engineering Contract 
Management 

MISSILE DEFENSE APPLICATION 
Performance Assessment 

MDA Sea-based Midcourse Defense 
- Data Mgmt and Analysis Planning (DMAP) 
- Lead: MDA Firing Event Analysis Team 

(FEAT) 

Feb. 24,2005 I 
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WALLY HERGER 
20 DISTRICT. CMIFORNLA 

PLEASE REPLY TO 

C] WASHINGTON OFFICE. 

2268 RAYBURN HOUSE OFFICE BUILDING 
(202) 22Er3076 

DISTRICT OFFICES. 

COMMITTEE ON 
WAYS AND MEANS 

M*).uw 

HUMAN RESOURCES 

TRADE 

May 20.2005 

Mr. Anthony Priticipi 
Chairman 
BRAC 2005 Independent Commission 
2521 South Clark Street, Suite 600 
Arlington, VA 22202 

Dear Mr, Principi: 

I am writing in support of a request submitted by scveral of my California wlleagues for 
two corntnissioners to visit Naval Support Activity Corona, CA and the Na\d  Surface Warfare 
Centcr Division. Their request responds to the Department of Defcnse's announcement and 
publication of the Base Closure and Realiglancnt recomn~endations on May 13. 2005, which 
recommended the closure of this fi~cility. 

One of the most important parts ot'tl~e HKAC' process is that of pro\itling the public the 
opportunity to testify about potential impacts of proposed closures and realignments on our 
eo~nmunities. As such, I would like to express nly support for their request that Admiral I larold 
W. Gehman Jr., USN (Ret) and Congressman James V. Hanscn be assigned to tour the f'acility 
and hear from the various cotnmunity and military leadcrs in the area about this proposed action. 

They also requested that, as part of the 15 regional hearings planned bcforc Scptcmbcr 8, 

2005, the southern California hcaring bc held in either Iiiverside or San Diego County. I would 
also like to exprcss my support lbr that effort. 

Thank you for your sclvice to this great country. 1 understand that the independent 
re\.iccv of the BRAC rccornmentlations to he provided to C'ongess and the President of thc 
United States is a daunting task. 1 look fc~rwartl to working v.ith you as this process proceeds. 
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DEPARTMENT OF THE NAW 

OFFICE OF THE SECRETARY 
1000  NAVY PENTAGON 

WASHINGTON DC 20350-  1000  

15 August 2005 

The Honorable Anthony J. Principi 
Chairman 
Base Realignment and Closure Commission 
2521 South Clark Street 
Arlington, VA 22202 

Dear Chairman Principi: 

This is in response to the August 5,2005 in ui from Mr. Frank Cirillo of your staff 
(DSW38) regarding Naval Support Ac&&CAJ 

Various Navy oficials have acknowledged that the DOD COBRA one time cost was 
understated because it would be necessary to replace the Corona laboratories with new 
construction, rather than rehab'd space as originally envisioned. Does DOD concur 
with the revision? If not, why not. If so, please replace the COBRA and confirm that the 
new COBRA is the oficial one. 

On August 8,2005, my office issued BRAC Commission 30: Corona MILCON at 
PT MUGU. The data call and the certified response are attached. 

The preliminary estimate for new MILCON is approximately 53,000 square feet 
valued at $18.8M. A COBRA report was run to determine the effect of the new 
MILCON is attached. A brief synopsis is presented in the table below. 

The Department of Navy continues to support the original recommendation as sent 
forward to the Commission. 

It is our position that operating NSA Corona as a standalone facility is less effective 
that its collocation at another Navy installation with excess capacity. The synergy 
created by collocating this operation with other technical functions and operational 
entities continues to make this a viable recommendation. 

ROI years 
22 years 

Annual Savings 
$5.33M 

r 

Receiver Site 
Pt. Mugu, CA 

20 year NPV 
+16.76M 

1 time costs 
$91.46M 
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- .  

Everly, Bob 

From: Bill Bed [wbed@thepmagroup.com] 

Sent: Monday, June 13,2005 3:54 PM 
To: boulman@ci.norco.ca.us; Bowie, Maria; Everly, Bob; rmbordeaux@comcast.net; Edward-G-Ed-Schwier@rl.gov; 

raymond.navera@ci.corona.ca.us 

Cc: Matt Miller 

Subject: VADM Balisle's parting advice 

I think there is fodder in this article that speaks to how Corona operates and provides services to the fleet. 

DEFENSE DAILY 7 JUN 05 

Integration Of Distance Support Will Impact 

Navy, Admiral Says 

By Geoff Fein 

Whoe~.er becomes the nest Commander of Naval Sea Systems should continue to ~vork toward h a ~ k g  the right people in the right positions to 
maintain technical authorit\. and keep the concept of integrating distance support at the forefront. according to Vice Adm. Philip Balisle. 
Balisle. ~ h o  has been the Conmander of NAVSEA since .Tune 2002. officially retired yesterday. The Navy has been discussiug future issues 
that h s  successor shcx~ld examine. he said. "The first one is technical authorih. It's the foundation for what we in the [System ~ommand]  arena 
have to deal with. It's that abilih to keep the government. the Navy. a peer of industr)., so we can tell them more intelligently what we want to 
buy, so that we can judge if they are building ~vhat we really want them to build. so we can certi% what they give us. and so we can operate it 
safely tluoughout its lifecycle," he said. "Those h d s  d skills. and the abilih to maintain safe5 of the forces that operate that tecllnical 
authorit\. is a fundamental core equit\. of the Navy." NAVSEA is the keeper of that for ships and subs and the  stems that go on them. Balisle 
said "I believe it is one of the most impcxtant things we do " "At the same time it has a huge human capital to it." Balisle said. "It means 
ha\-ing the right people with right skills with right depth of expertise. It is sometlung I \l-ould tell anyone taking th s  job. It ought to be evenda!. 
in their sites as they focus [on the future]--are we taking good care of tecllnical authorit\' " Another issue looming on the horizon. Balisle said. 
is the concept of'integration of d~stance support into the force. The idea began in 1998 at NAVSEA with a program to deal with maintenauce 
through reach-back. It's now espanding across the Nal? to include how it trains. handles personnel management, support. logistics. and 
medical senices. Balisle explained. The concept allows for reduced crews at sea and enables them to reach-back using the technologies 
ava~lable to them to get online sup1m-t m real-time from ashore. he added. "This is big change. It means the reshaping of the shore 
mfrastructure. in many ways a reshaping to some degree d o u r  I\-ork force and espert~se we need. And it also has a bearing on how we build 
and man the ships themselves." Balisle said. "As a fundamental sh& that has already started. we are seeing huge returns in the lnamtenance 
area." For example. the Na]? no longer sends teclmical representatives fonl-ard in nearly the ~lunlbers it used 6. Balisle said. No~v instead of 
one tech rep taking two weeks to tra\-el to a slup and sen.~ce a problem, that same tech rep can be onlule and in that same two-week period he 
can senice 25-30. or 40 ships because he can do it t lm reach back. he explained. "That shift is going to have an enonnous difference on the 
Na\-\. o\.er the nest 20 years I would tell l;m&ljs . -. j ~ b , ~  that needs to be at the forefront d your thoughts. because much of what n-e 
will do here is based on that." Balisle said. the Na\-yls n-ork break down barriers in the warfs_e centers, bebyen different sectors. 
Wferent physical plants we have around the count?. to ha\-e the111 operate as a conunon seamless organization was done because orthe need to 
support distance support in the futur~Balisle ~ldgicli;;"GO.tap anyofie you want, auphere  m the organization. anytune. so they can respond to 
the problem. That has got to be the objective and it doesn't m a t t e t . w ~ v e .  Industn has done this in a number of areas ven  
successfully." he said. "The Na\? is going to ha\-e to do this as well. We are making great strides. but n-e have a long way to go before it 
matures to the le\.el is has to be." End Report 
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Department of the Navy 
DON A n a ~ I s  Group 

a 
Close NAVSUPPACT Corona 

Closes NSA Corona. Relocate NSWC to Pt Mugu, CA 
ISG disapproved TECH-0060 Corona to March AFB, but 
instructed DON to perform Corona to Pt. Mugu, CA ! ! 

- Relocate to vacated spaces created by TECH-001 8DTTECH-0054 
3 - w  - ueri&me~t&chnica:functio IeetT 

o$etational units 

DON-01 61 B 
(DAG Brief) 

DON-01 61 B 
(Revised 
COBRA) 

NSA Corona 

Billets 
Elim 

Billets 
Moved 

79.9 1 -6.1 I I5 I -976 

All Dollars shown in Millions 

One- 
Time 
Costs 

IEG Decision: 
Prepare Candidate Recommendation package for DON-01 61 B 

14 Apr 05 
Draft Deliberative Document - For Discussion Purposes Only - Do Not Release Under FOlA 

Steady- I ROI 
State Years 

Savings 

20Year 
NPV 
($MI 
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WALtY HEREER 
O'STSICI hhLliUWNiA 

COdllMT7aEE ON 
WAYS AND MEANS 

CWAWMN 
HUMAN RESOURCES 

TRADE 

Mr. Anthony Principi 
Chairman 
BKAC 2005 fndepertdenl Cc)nmission 
252 1 South Clark Street, Suite 600 
Arlingtttn. VA 22202 

DCN: 11802



ITINERARY 
NAVAL SURFACE WARFARE CENTER1 NAVAL SUPPORT ACTIVITIY 

CORONA, CA 
July 12,2005 

EVENT 
Commissioner 
Coyle Arrives 
in his car; 
Commissioner 
Bilbray arrives 
with Mr. 
Epstein and Mr. 
Farrington in 
rental car 
Working lunch 
with Naval 
Installations anc 
Commander 
NSA Corona, 
Technical 
Directors 
Commissioners 
Coyle and 
Bilbray, Mr. 
Epstein and Mr. 
Farrington 
Base Drive-by 
Lab Visit 

Discussion of 
DOD Recom- 
mendations 

Wrap-up 

Depart Corona 

LOCATION POC 
NSA Corona, CDR Hap Heublein 
Corona, CA I 
Front Gate 

Enroute CDR Hap Heublein 

Base CDR Hap Heublein 
Selected CDR Hap Heublein 
laboratories I 
md facilities 
Clornmanding CDR Hap Heublein 

Zonference 1 
300m 
?ommanding CDR Hap Heublein 

Zonference 

3nroute David Epstein 
Jentura BRACINav y 
Zounty d Naval 

ACTION 
Meet 

Review Briefing Book 

Base van drive-by 
Walk through key facilities 

Discussion 

Wrap-up 
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DRAFT PRE-DECISIONAL 
BASE VISIT REPORT 

NSA CORONA, NORCO, CA 
July 12,2005 

LEAD COMMISSIONER: Commissioner Bilbray, Commissioner Coyle 

ACCOMPANYING COMMISSIONER: None 

COMMISSION STAFF: David Epstein/Navy; Lester Farringtontcross-Service 

LIST OF ATTENDEES: 

D'Ann Lanning ( OfficelField Rep 1 DAnn Lannin~@.feinstein.senate.qov 1 31 0-91 4-7300 
I Congressman Calvert's 

NAME 
Honorable James H. 
Bilbray 
Honorable Ph i l i ~  

John W. Verheul 1 HeadquartersIBRAC staff I iohn.verheul@navv.mil 1 202-781 -3447 
CAPT Robert A. 1 NSWC. Coronal 
Shafer commanding Officer robert.a.shafer@navv.mil 951 -273-51 23 

NSWC, CoronaITechnical 

ACTIVITYTTITLE 

BRAC Commissioner 

John V. Fishell Operations Manager iohn.fishell@,navv.mil 951 -273-51 35 
NSWC, CoronaIDeputy 
Technical Operations 

Mike McCune 1 Manager ( mike.mccune@nav~.mi! 1 951 -273-5001 
I NSWC. CoronalBRAC 

E-MAIL ADDRESS 

Dennis Antonio Office dennis.antonio@navy.mil 951 -273-4893 
NSWC, CoronalCom bat 

PHONE 
NUMBER 

ms Assessment Dept 

David Smith 1 NSW C, CoronalComptroller I david.w.smith2@navy.mil 
I NSWC, CoronaIDe~utv for 1 

Richard Timmons I independent ~ssessmknt 1 richard.timmons@navv.mil 1 951 -273-4350 
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DRAFT PRE-DECISIONAL 
C, CoronalForce 
ing Assessment Dept 

Paul Thornberry I ~ssess-ment Dept ~ e a h  I paul.th~rnberrv@~navy.mil 
CDR Harrison I Naval S u ~ ~ o r t  

The staff visit, which occurred on July 6", involved many of the same people. In 
addition, the staff met with Congressman Calvert. 

Heublein 

LCDR Michael Tasker 

The comm 

~ c t i v i t ~ l ~ f f i c e r  in Charge 
Navy Region 
Southwest/Regional BRAC 
POC 

BASE'S PRESENT MISSION: Provides assessments of combat systems, force 
training, joint force warfare and combat systems, product engineering, and quality. Also, 
they are the Navy's primary technical authority for the Metrology and Calibration 
(METCAL) program. 

David Epstein 
Lester Farrington 

SECRETARY OF DEFENSE RECOMMENDATION: Close Naval Support Activity 
Corona, CA. Relocate Naval Surface Warfare Center Division Corona, CA to Naval Base 

harrison.heublein@navy.mil 

michael.tasker~navv.mil 

BRACINavy 
BRACICross Service 

Ventura County (Naval Air Station Point Mugu), CA. 

951 -273-4867 

61 9-556-0054 
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DRAFT PRE-DECISIONAL 
SECRETARY OF DEFENSE JUSTIFICATION: The Naval Surface Warfare Center 
Division Corona performs three required missions for Department of the Navy 
(Independent Assessment Capability, Metrology and Calibration Laboratories, and 
Tactical Aircrew Combat Training System Ranges). It was analyzed under 11 Research, 
Development & Acquisition, and Test & Evaluation functions (Air Platforms 
Development & Acquisition; Air Platforms Test & Evaluation; Ground Vehicles Test and 
Evaluation; Information Systems Technology Development & Acquisition; Information 
Systems Technology Test & Evaluation; Sea Vehicles Development & Acquisition; Sea 
Vehicles Test & Evaluation; Sensors, Electronics, and Electronic Warfare Development 
& Acquisition; Sensors, Electronics, and Electronic Warfare Test & Evaluation; Weapons 
Technology Development & Acquisition; and Weapons Technology Test & Evaluation). 
In each functional area, Naval Surface Warfare Center Division Corona's quantitative 
military value scores fell in the bottom half of facilities performing the same function, 
and thus were reviewed for relocation andlor consolidation with like functions. The 
Department of the Navy determined it would lose a critical capability if the 11 functions 
were relocated to a variety of locations, since this would fracture the full spectrum 
warfare center and independent assessment capability. Considering the overall military 
value and the fact that Naval Support Activity Corona was a single function facility, the 
Department reviewed the possibility of relocating the Naval Surface Warfare Center 
functions to a multi-functional location with the capability to host these functions. 
Relocation of Naval Surface Warfare Center Division Corona to Naval Air Station Point 
Mugu collocates it with other Research, Development & Acquisition, and Test & 
Evaluation activities and with fleet assets at Naval Air Station Point Mugu. This 
consolidation of space will provide a more efficient organization with greater synergies 
and increased effectiveness. 

Relocation of Naval Surface Warfare Center Division Corona Research, Development & 
Acquisition, and Test & Evaluation functions to Naval Air Station Point Mugu removes 
the primary mission from Naval Support Activity Corona and eliminates or moves the 
entirety of the workforce at Naval Support Activity Corona except for those personnel 
associated with the base operations support function. As a result, retention of Naval 
Support Activity Corona is no longer necessary. 

MAIN FACILITIES REVIEWED: HQ building where the meeting was held, the Joint 
Warfare Assessment Laboratory (JWAL), and the Measurement Science Technology 
Laboratory. Also, during the staff visit, we briefly viewed several one-story office 
buildings that we were told did not comply with current security requirements. 

KEY ISSUES IDENTIFIED: 
Brain drain, the risk that many employees will not make the move, was the most 
stressed issue. They pointed out the clear linkage to military readiness; 

Cost concerns are a distant second. The COBRA shows the net present value of 
the savings as $360,000 over 20 years. The community pointed out that this is a 
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DRAFT PRE-DECISIONAL 
pittance, even if accurate and highly risky given the uncertainty of MILCON costs 
and the likelihood that the rate at which employees separate is likely to be 
significantly higher than the model assumptions indicate. Furthermore, the model 
ignores the significant training costs for replacement employees. Finally, the 
COBRA model appears to significantly under the cost of the move because the 
analysis assumes that rehabilitated space will be available to accommodate the 
two major laboratories, whereas the receiver now acknowledges that the more 
expensive new construction will be required. 

Finally, they cited the independence issue, which they say is sufficient grounds 
for not moving the command to Point Mugu where it would be a tenant and/or 
subordinate activity. 

INSTALLATION CONCERNS RAISED: The primary issue is brain drain (loss of 
intellectual capital). However, other concerns apply: 

Occupancv Costs Corona vs. VCNB: 
The COBRA significantly understates the cost to move because it 
presumes that the moved personnel would occupancy rehabbed, rather 
than new construction spaces; 
The number of required squared feet of space was reduced fi-om the 
COBRA specified 412,000 to 3 12,000. 
The cost of moving major pieces of equipment, particularly the dead 
weight force machine, was omitted. Furthermore, in the case of this 
piece of equipment, it would be necessary either to dig it at least three 
floors below ground level or to build a vibration resistant-foundation 
and then build the facility up three or four floors above the found,ation. 
In particular, digging down might be impossible because of the high 
water table (wetlands). 
Concern was expressed about archeological and environmental issues, 
as cited in the COBRA 
Some of the buildings, especially the calibration laboratory, were 
specifically designed with climate controlled systems that keep the 
temperature and humidity within very narrow limits to preclude 
expansion and similar issues. 
Some of the equipment in this same building is extremely intolerant of 
vibrations and it was unknown whether wave action would adversely 
affect this equipment. 
The COBRA significantly understates the cost to move because it 
presumes that the moved personnel would occupy rehabbed, rather 
than new construction spaces. 
The Pt. Mugu plan for providing offices for Corona entails various 
buildings, some 0.5 miles fi-om other Corona buildings. 

Brain Drain: 
o Corona has had a successful program of cultivating future employees 

through scouting, tutoring, and other programs for local school 
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DRAFT PRE-DECISIONAL 
children. In addition it offers many local students from six schools 
within a 30 mile radius internships and summer jobs. 95% of the 
students who complete these programs are offered and accept 
permanent employment at Corona. This explains why the Navy 
facility's professional staff is more than 20% female and over xxx 
percent minority. These strong ties to the local community are 
expected to work against the Navy if the Corona facility were closed 
because so many if its employees have strong roots in the community 
and are unlikely to make the move to Pt. Mugu. 

o In a recent poll, fewer than 20% of current employees expressed a 
willingness to move. 

o Another indicator is of the unlikelihood of employees to move is the 
increasing tendency for both adults in a household to work. The 
number of couples with two bread-winners will result in fewer 
employees moving as the "other" spouse may find it difficult to find 
acceptable employment. 

o The estimated costs ignore retraining costs, which are likely to average 
$50-70K for each person that does not make the move to Point Mugu. 

The move to Pt. Mugu does not show any savings. When the original 
COBRA was prepared, there was a multi-million dollar savings, but then the 
Navy corrected the COBRA to show a savings of only $360K, but it neglected 
to point out the corrected amount to the Technical Joint Cross Service Group 
(TJCSG). The Current COBRA does not reflect the now-acknowledged need 
to build the JWAL and the MSTL as new construction, rather than by using 
rehabbed space as is currently assumed. 

A move to March Air Reserve Base, might have included higher MILCON 
costs since all new facilities would have been required, however, they believe 
that employees would not resign and there would be no PCS costs.. The 
TJCSG ran that scenario, but it was taken off the table -- and the community 
believes that this action was attributable to the Navy's perception that it had to 
backfill Pt. Mugu. 

The true value of Corona's value to the Navy is its independent assessment. 
They are an honest broker and have no vested interest in the results of their 
recommendations. Along that line, we were shown a short video of Admiral 
Gehman testifying before the Challenger Commission in which he stated that 
an independent broker without concern for cost or deadlines was the most 
important recommendation that he could make -- and he cited Corona as the 
gold standard. Also in that regard, we were given testimonial information and 
it was noted that the other Services engage Corona to support them. Also 
foreign militaries, Ballistic Missile Defense, and others use Corona. General 
xxxx, who heads the Ballistic Missile Defense Office project, had asked 
retired RADM Paige to come to Redstone Arsenal in Huntsville to straighten 
out their problems, using the Corona model. 
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DRAFT PRE-DECISIONAL 
There is no synergy between the missions of the two organizations and the 
two organizations should be kept organizationally separate. Corona is the 
customer for only 5 % of Pt. Mugu's billings, as measured in revenue dollars. 

COMMUNITY CONCERNS RAISED: There was a community meeting with the staff 
prior to the commissioner visit. In addition to the items that follow, see installation 
concerns identified during our meeting with the civilian management, described above. 

Community Concerns: 
We met with representatives of the Corona Community at the Norco City 
Hall, which is about one mile from the base. We met with Bill Berle, a 
lobbyist employed by SMA Corporation, Maria xx, the Staff Legislative 
Assistant for Representative xxx, who represents the district, and other 
personnel most of whom have ties to Computer Sciences Corporation, which 
has about $26 M per year in contracts with the base. We discussed both items 
of concern to the community as well as a shorter list of items of concern to 
contractors, particularly CSC. 

Cost of living - a house which would cost about $350 K (about 1800 sq. ft) in 
Corona would cost about $800K in Ventura County. When asked whether 
salaries for similarly skilled or similar work varied compared to salaries at 
Corona, we were told that according to Department of Labor schedules, the 
difference in pay for one of their typical employees would be about $0.40 per 
hour higher in Ventura, but he had no experience that would help him answer 
the question whether CSC could actually hire equally qualified staff for just 
$800 more per year. 

An important aspect of the cost of living issue is Proposition 13, which froze 
property taxes decades ago. Under this law, property taxes for the same 
property can not increase by more than one percent per year on one's principal 
residence until the property is sold. Thus, someone who bought a $100K 
home twenty years ago would probably be paying about $1200 per year in 
property taxes. That home would likely be worth $350K today. A 
comparable replacement home in Ventura County, which would cost about 
$750 K, would have annual property taxes of over $8000. 

The move to Pt. Mugu is just a backfill to prop and backfill the space being 
vacated by some Pt. Mugu personnel being moved to China Lake. That is, 
the Navy was just attempting to utilize the facilities which would be vacated 
under the recommendations moving personnel from Pt. Mugu to Chma Lake 
(and elsewhere). 

One of the major justifications for moving Corona to Pt. Mugu was to 
accentuate the relationship with the Fleet. However, 1) the Fleet is not in Pt. 
Mugu and little of Corona's business is with Pt. Mugu situated commands. 2) 
There is the importance of independence which would be weakened if there 
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DRAFT PRE-DECISIONAL 
were a landlord-tenant relationship or if Corona had to report through lower 
level organization. 3) And as Admiral Belisle pointed out shortly before his 
retirement, the Navy is moving increasingly to distance learning and support. 
.In fact, consideration had been given to having Corona report to SECNAV or 
other high-level organization. This is particularly relevant given the fact that 
NAVSEA and its subordinate commands are only responsible for less than 
one-fifih of Corona's business, despite the fact that Corona is a NAVSEA 
organization. 

Contractor Concerns: 
Cost of living - a house which would cost about $350 K (about 1800 sq. fi) in 
Corona would cost about $800K in Ventura County. When asked whether 
salaries for similarly skilled or similar work varied compared to salaries at 
Corona, we were told that according to Department of Labor schedules, the 
difference in pay for one of their typical employees would be about $0.40 per 
hour higher in Ventura, but he had no experience that would help him answer 
the question whether CSC could actually hire equally qualified staff for just 
$800 more per year. 

CSC has owned its building in Ventura for forty years and does not charge the 
Navy for that facility other than maintenance and utilities and other upkeep. 
He estimated that he would have to lease a 5000 square foot building at about 
$12 per month per square foot. 

The government would not pay PCS costs for contractor personnel, and with 
the exception of a few valued employees, CSC would probably decline to pay 
those costs for the other employees. 

The cost of moving 48,000 square feet worth of office and other CSC owned 
equipment fkom the contractor's Corona office was not included. 

CSC employs about 300 people in Corona who are 90% dedicated to 
supporting the Navy facility. 

CSC has office space within the Corona fence line, but no allowance was 
made for them to have space in Ventura. 

Pt. Mugu Comments on Corona Concerns: 
Pt. Mugu personnel said they were not responsible for the reduction in 
Corona's requirements fkom 412K square feet to 3 12K square feet. They said 
we should check up the NAVSEA chain of command. 

They recognize that the buildings they had originally proposed to be used as 
the two large laboratories were inadequate and they would build new 
construction two new buildings, one of 48 K square feet and the other of 40 K 
square feet. They though that this would be less expensive that the rehabbing 
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DRAFT PRE-DECISIONAL 
project. However, for the purposes of COBRA, the cost per square foot is 
determined by the type of building, the base location, and the square footage. 
There is also a MILCON project for Corona that was previously approved, 
and that would probably be redirected to Pt. Mugu if the move were approved. 

They were not responsible for the approach to reducing employment by an 
automatic 1 5%. 

They would build the strength machine above ground - they said that Corona 
engineers concurred with this approach during their June site visit. 

They did not contest the Corona contention that its independence is very 
important. They also did not contest the Corona position that there is no 
synergy between the missions of the two installations. 

REQUESTS FOR STAFF AS A RESULT OF VISIT: None. 
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MISSILE DEFENSE APPLICATION 

ssion Assurance 

mplement MDA's 
Safety & Quality Issue 
Reporting System 

supplier roadmap 

reate an effective Mission 

upport MDA Programs to 
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Missile Defense 

Mission Assurance 
Provisions "The remarkable contributions ofNSWC Corona team have demonstrated the value of a 

long-term partnership with MDA QS. " 
Randolph Stone (Director, Safety, Quality and Mission Assurance) 
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Thanks, Jim. 
Chairman Principi, Commissioners 

Recommendation: Close the Naval Support Activity Corona, CA and 
relocate its tenant, the Naval Surface Warfare Center Division Corona, CA 
to Naval Base Ventura County (Naval Air Station Point Mugu), CA. [Next 
slide please] 

Justification: As a result of other BRAC actions, it became apparent that 
Naval Base Ventura County - the Point Mugu piece of that base - was not 
going to be closed. Once that decision was made, it made sense to move 
NSWC Corona to that site. That move would make good use of the 
facilities, improve synergy with the fleet and with the Naval Base tenants, 
ands would result in the closure of a fenceline. 

The COBRA which was originally submitted showed a savings with an NPV 
of $360K. Recently, DoD provided a revised COBRA that shows corrected 
numbers as follows: 

COBRA: 
$9 1.5 M One-time costs 
22 Year Payback 
$16.8 M 20-year Net Present Value Cost 
Relocates 5 Military and 849 Civilians 
Eliminates 1 Military and 37 Civilians (Base Operating Support only) 
About 900 employees would have to be relocated or their jobs 
eliminated 
No environmental remediation costs have been incurred thus far and 
none are anticipated 

Concerns: There were four primary concerns regarding the proposed move 
which were voiced repeatedly: [Next slide please] These four issues fold 
fairly well into three of the categories that the Commission examines for the 
possibility of a major deviation. 

The first three are related to mission performance: Employee retention, 
synergy, and independence. 
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1. Employee Retention: First and foremost is the issue of retention of 
skilled personnel. Moving or commuting issues, high housing costs in 
Ventura County, 6-9 fold increases in property taxes for some employees 
are all retention issues with financial consequences for the employees. 
During the past five or so years, Corona has successfully recruited large 
numbers of engineering graduates of local colleges and universities. They 
have cultivated a culture that has encouraged women and minority 
professionals. Now, these locally born and bred employees may be reluctant 
to leave the Corona area. Finally, many employees contemplating relocation 
would have to also be concerned about their spouse's career. 

2. Synergy: DOD stressed the importance of collocating Corona with the 
fleet. However, it appears that there is very little synergy with NBVC, 
which is responsible for less than one-tenth of its customer workload. 

3 .  Independence: NSWC Corona has three separate missions. A key one 
is that of providing independent assessment - telling an admiral when a 
weapon system is not prepared to advance to the next rung in its 
development or telling a commanding officer that his ship or squadron has 
not successfully installed a new system and that the ship is not fit to deploy. 
The employees recognize that, like Government Accountability Office, it is 
difficult to maintain independence if your landlord or superior in command 
is holding the organization hostage. 

The last issue deals with both facilities and cost. 

4. Facilities and Cost: In the course of our investigation, we inquired as to 
the reasonableness of the estimated constructed costs. We were given a 
copy of a report, prepared by a highly respected construction company. It 
predicted that the additional $17 M figure, provided by NBVC, to 
accommodate the cost of constructing the two special buildings which was 
used as input to the revised COBRA, was still too low by about $29 M. In 
addition, the report warned that high water levels and humidity might 
complicate and increase the cost of the environmental protections, especially 
for the calibration laboratory. Also, other calibration equipment, which 
picks up railroad vibrations from a train two miles from Corona might prove 
difficult and expensive to isolate from the affects of the runway just a few 
hundred yards away. 
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This chart summarizes the areas in which staff assessment indicates that 
there have been substantial deviations. 
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COBRA R W I G N H E N T  SUMMARY REPORT (COBRA v6.10) - Page 1/2 
Data As Of 8/12/2005 9:56:14 AM, Report Created 8/12/2005 9:56:17 AM 

Department : TJCSG 
Scenario File : C:\Corona\Hueneme\DON-161B corona-Hueneme 08122005.CBR 
Option Pkg Name: Corona to NAVBASE VENTURA - New MILCON 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

Starting Year : 2006 
Final Year : 2009 
Payback Year : 2031 (22 Years) 

NPV in 2025 ($K) : 16,764 
1-Time Cost (SK) : 91,461 

Net Costs in 2005 Constant 
2006 

Dollars 
2007 Total 

----- 
48,852 
-2,309 
-9,148 
34,062 

-95 
2,897 

Beyond 
------ ---- 

MilCon 4,034 
Person 0 
Overhd -689 
Moving 0 
Missio 0 
Other 0 

TOTAL 3,345 -787 44,879 

2006 2007 2008 
---- ---- ---- 

POSITIONS ELIMINATED 
Off 0 0 0 
En1 0 0 0 
Civ 0 0 0 
TOT 0 0 0 

POSITIONS REALIGNED 
Off 0 0 0 
En1 0 0 0 
Stu 0 0 0 
Civ 0 0 0 
TOT 0 0 0 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
Page 1 of 35 
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COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.10) - Page 2/2 
Data As Of 8/12/2005 9:56:14 AM, Report Created 8/12/2005 9:56:17 AM 

Department : TJCSG 
Scenario File : C:\Corona\Hueneme\DON-161B corona-Hueneme 08122005.CBR 
Option Pkg Name: Corona to NAVBASE VENTURA - New MILCON 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

Costs in 2005 Constant Dollars ( S K )  
2006 2007 2008 
---- ---- ---- 

MilCon 4,034 0 44,818 
Person 0 0 0 
Overhd 394 295 533 
Moving 0 0 0 
Missio 0 0 0 
Other 0 0 611 

2011 Total 
---- ----- 

0 48,852 
89 4,732 

2,290 8,237 
0 34,082 
0 0 
0 2,897 

TOTAL 4,427 295 45,962 43,356 2,379 2,379 98,799 

Savings in 2005 Constant 
2006 ---- 

MilCon 0 
Person 0 
Overhd 1,083 
Moving 0 
Missio 0 
Other 0 

Dollars 
2007 
---- 

0 
0 

1,083 
0 
0 
0 

Total 
----- 

0 
7,041 
17,385 

20 
9 5 
0 

TOTAL 1,083 1,083 1,083 6,167 7,610 7,515 24,541 

Beyond 
------ 

0 
8 9 

2,290 
0 
0 
0 

Beyond 
------ 

0 
2,803 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
Page 2 of 35 
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COBRA REALIGNMENT SUMMARY REPORT (COBRA v6 .10 ) - Page 1 /2 
Data As Of 5/6/2005 5:49:08 PM, Report Created 8/3/2005 9:52:55 AM 

Department : Technical JCSG 
Scenario Pi C:\Documents and Settings\obornj\~y ~ocuments\COBRA - no milpers\Navy  COBRA\^^ - Naval Support 
Activit rona, CA\DON-0161~~~ C5, V6.10, 6MAY2005.cbr 
Optinn a Pk Close NAVACT - CORONA, Relocate NSWC Corona to NAVBASE Ventura 
S t d  Pct-rs  File : C: ~.,Guruments and ~ettings\,:;bornj\~y ~ocurnents\~~~RA 6.10 April 21 ~ O O ~ \ , B ~ C ~ O O ~ .  SFF 

Starting Year : 2C06 
Final Year : 2010 
Payback Year : 2026 (3.6 Yearsj 

Net Costs in 2005 Constant 
2006 

Dollars ( $ K )  
2007 Total 

- - - - -  
35,330 

4 6 5 
-9,135 
33,973 

-85 
5,101 

Beyond 
- - - -  

Mi 1 Con 2,917 
Fcrson 3 
Overhd -689 
Movicg 0 
Missio 0 
Other 0 

2006 2007 
- - - -  - - - -  

POSITIONS ELIMINATED 
Cf f 0 0 
En1 0 0 
C i v  0 0 
TOT 0 0 

POSITIONS REALIGNED 
Off 0 
En1 0 
Stu 0 
Civ 0 
TOT 0 
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COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.10) - Page 2/2 
Data As Of 5/6/2005 5:49:08 PM, Report Created 8/3/2005 9:52:55 AM 

Department : Technical JCSG 
Scenario File : C:\Documents and ~ettings\obornj\~y ~ o c u r n e n t s \ ~ o ~ ~ ~  - no milpers\~avy  COBRA\^^ - Naval Support 
Activity Corona, CA\DON-O~G~BR, C5, V6.10, 6MAY2005.cbr 
Option Pkg Name: Close NAT7ACT-CORONA, Relocate NSWC Corona to NAVBASE Ventura 
qrd Fctr - Pile : C: ?~nc~~rnents d ~ ?  Se~tings',nharnj \My D G C ~ ~ ~ ~ ~ S \ ~ C O B P ~ ~  6.10 Aprll 21 2 0 0 5 \ ~ ~ ~ ~ 2 0 0 5 .  SFF 

Costs in 2005 Constant Dollars ( S K )  
2006 2007 
- - - - - - - - 

MilCori 2,917 0 
Person 0 0 
Overhd 393 2 9 5 
Moving 0 0 
Missio 0 0 
Other 0 0 

Total 
- - - - -  

35,330 
4,593 
4,620 
33,993 

0 
5,101 

Beyond 
- - - - - -  

0 
6 5 

1,666 
0 
0 
0 

TOTAL 3,310 2 9 5 221 35,492 42,588 1,731 83,638 1,731 

Savings in 2005 Constant 
2 0 0 6 
- - - -  

Mi 1 Con 0 
Person 0 
Overhd 1,083 
Moving 0 
Missio 0 
Other 0 

Dollars ($K) 
2007 2008 
- - - -  - - - -  

0 0 
0 0 

1, G 8 3  1, 083 
0 0 
0 0 
0 0 

Total 
- - - - -  

0 
4,128 
13,755 

2 0 
8 5 
0 

Beyond 
- - - - - -  

0 
2,730 
4,902 

0 
0 
0 

TOTAL 1,083 1,083 1,383 1,083 6,216 7,442 17,989 7,632 
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