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MEMORANDUM FOR CHAIR HEADQUARTERS AND SUPPORT ACTIVITIES JOINT 
CROSS SERVICE GROUP 

Subj: PROVISION OF CERTIFIED DEPARTMENT OF THE NAVY DATA TO THE 
BRAC 2005 HEADQUARTERS AND SUPPORT ACTIVITIES JOINT CROSS 
SERVICE GROUP - MAJOR ADMIN/HEADQUARTERS SUBGROUP 

Encl: (1) Certified Scenario Data Call HSA-0126 Response 

In compliance with both the Office of the Secretary of 
Defense (OSD) Internal Control Plan (ICP) for the Base 
Realignment and Closure Process, Appendix B to Under Secretary of 
Defense (Acquisition, Technology and Logistics) Memorandum 
"Transformation Through Base Realignment and Closure (BRAC 2005) 
Policy Memorandum One - Policy, Responsibilities, and 
Procedures," dated 16 April 2003, and the Department of the Navy 
Procedures for Certification of BRAC 2005 Information, enclosure 
(1) to Secretary of the Navy Memorandum "Internal Control Plan 
for Management of the Department of the Navy 2005 Base Closure 
and Realignment (BRAC) Process Policy Advisory Two," dated 27 
June 2003, this memorandum is a certification of Department of 
the Navy (DON) data provided to the Headquarters and Support 
Activities (H&SA) Joint Cross Service Group (JCSG) - Major 
Admin/Headquarters Subgroup for their use in analyzing common 
business support functions. The data consists of certified 
responses to Scenario Supplement Data Call HSA-0126 as listed in 
enclosure (I), and is provided to the H&SA JCSG via posting to 
the portal. 

During the course of our initial quality review of the 
data, we discovered no areas where we believe the data is 
incorrect, incomplete, or in need of further clarification. 
However, we anticipate that other areas of concern will be 
identified as we continue our quality assurance process. The JCSG 
may also find during the course of its own analysis of the data, 
additional areas requiring clarification or supplementation, and 
request additional data be collected. Updated certified data 
will be collected by the IAT and provided to the JCSG as it 
becomes available. 
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Subj: PROVISION OF CERTIFIED DEPARTMENT OF THE NAVY DATA TO THE BRAC 
2005 HEADQUARTERS AND SUPPORT JOINT CROSS SERVICE GROUP - MAJOR 
ADMIN/HEADQUARTERS SUBGROUP 

Subject to the foregoing, I certify that the information is 
accurate and complete to the best of my knowledge and belief. 

Anne Rathmell Davis 
Special Assistant to the Secretary of the Navy 
for Base Realignment and Closure 

0-6/GS-15 Lead, H&SA JCSG 
Navy & Marine Corps H&SA JCSG Principals 
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)OD Number 1 Question Text 
I DoD214049 THlS SCENARIO DESCRlOTlON IS PROVIDED FOR REFERENCE PURPOSES. 
THE SCENARIO ACTIONS ENUMERATED HERE ARE CRITICAL TO ANSWERING ALL OF 
THE FOLLOWING QUESTIONS (FIRST COLUMN IN MANY OF THE RESPONSES REFERS 
TO THE INDIVIDUAL ACTION NUMBER LISTED BELOW). ONCE YOU HAVE READ AND 
UNDERSTAND THE SCENARIO DESCRIPTION, SELECT "YES" AND PROCEED. 
THROUGHOUT THlS DATA CALL THERE ARE REFERENCES WITHIN THE QUESTIONS TO 
"DATA CALL 2: CRITERION FIVE, 17 JUNE." THlS DATA CALL WAS COMPLETED FOR 
GEOGRAPHIC SPECIFIC LOCATIONS, GENERALLY RESPONDED TO BY INSTALLATION 
COMMANDERS OR EQUIVALENT, FOR ALL ACTIVITIES AT THAT LOCATION. INDIVIDUAL 
ACTIVITIES THAT DID NOT COMPLETE RESPONSES FOR DATA CALL 2: CRITERION FIVE 
MUST COORDINATE WlTH THE BRAC OFFICE AT THEIR RESPECTIVE INSTALLATION 
COMMANDER TO ENSURE CONSISTENCY WlTH THESE ANSWERS WHERE APPLICABLE. 
IAT DUE DATE: January 3,2005 1200 EST Scenario Supplement HSA-0057 12-29-04 
Scenario Title: Relocate CDR USJFCOM NORFOLK VA to Ft. Eustis, VA For the purpose of 
this Scenario Data Call, the following BRAC Actions are being considered for analysis: 
Action 1: Relocate CDR USJFCOM NORFOLK VA from NSA NORFOLK to Ft. Eustis, VA 
Action 2: Relocate CDR USJFCOM NORFOLK VA Suffolk leased space to Ft. Eustis, VA 
ASSUMPTIONS: 1. Activities are not authorized direct liaison with Air Force, Army or 
Defense Agencies on this matter. Direct all questions to the IAT point of contact. 2. Losing 
activities shall assume the same level of installation support (e.g., facilities management, 
personnel administration, etc.) available at their receiving location as at their current 
location. POCs: The following POCs apply (NameIContact Infole-mail) Quarterback: FSA, 
Challeen, Steve CDR, 202.685.1 51 9, steve.challeen@ navy.mil 
COMNAVREG-MIDLANT-NORFOLK-VA, AUCREMANNE, FRANK, (757) 322-2752, 
fernand.aucremanne@navy.mil NAVSUPPACT-NORFOLK-VA, Collins, Michael, (757) 
836-1488, michael.a.collins@navy.mil CDR-USJFCOM-NORFOLK-VA, SMITH, WILLIAM, 
(757) 836-5927, smithbi@jfcom.mil NAVSTA-NORFOLK-VA, DOZIER, CHARLES, (757) 
322-2439, charles.dozier@navy.mil CNI, Daughety, Steve, (202) 433-4672, 
steve.daughety1 @navy.mil CNI, Banaji, Darius CDR, (202) 433-4670, 
darius.banaji@navy.mil IAT, WARHOLA, PAUL, (703) 862-9508, paul.warhola@navy.mil 
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What is the year 2005 market rate purchase price for the JFCOM leased facilities in Suffolk, VA? lndicate 
the buildings by name, the purchase price for each building, and a purchase rate of $1 gross square foot 
for each. Explain the method used to determine the purchase prices and rate. 
What is the FY 2005 market rate purchase price for the acres of land where the Suffolk, VA buildings are 
located? lndicate the price per acre. Explain the method used to determine the purchase price and rate. 
What are the annual operating costs for each of the Suffolk, VA buildings, if owned? This should include 
utilities, security, and other relevant costs. lndicate in the rationale the functions included in the identified 



DOD 21 4081 

Activit c 
COMNAVREG-MIDLANT-NORFOLK-VA v 
COMNAVREG-MIDLANT-NORFOLK-VA 

IFY 2005 market 1 I 

Lakeview Technology 
Park (JFCOM Suffolk 

Building name 

converted to $/SF cost and multiplying total SF of all 
structures by estimate. Figure then escalated by 30% 
(GSA provided) to arrive at market price. (1 16.08/SF 

purchase price 

JFCOM Suffolk Complex 
ATIFP Capital 

Complex) 

assessed values broken down to 80% for structures, 
20% for land. ATIFP compliance uses 80% factor 
times estimated costs for improvements. ($1, 237, 

$/GSF Rationale 
Assumptions: Costs based on GSA assessed values 

74587784 

JFCOM Complex ATIFP 
Capital improvement 

Improvements 

estimated assessed values broken down to 80% for 
structures, 20% for land. ATIFP Capital improvement 
lease buyout acquires an additional building to bring 
the JFCOM Suffolk Complex into compliance with 

1 16.1 0 
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x 642,555SF) 
ATIFP Capital improvements. GSA estimated 

989950 
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1.54 437 x .8) 
ATIFP Capital improvement lease buyout. GSA 
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]Land market I I 

Activity 

COMNAVREG-MIDLANT-NORFOLK-VA 

COMNAVREG-MIDLANT-NORFOLK-VA 

COMNAVREG-MIDLANT-NORFOLK-VA 

purchase price 
$/acre 

328870 

4364.85 
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# of acres 

56.7 

278307.69 
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Rationale 
Assumptions: GSA assessed values of primary structure and land 
converted to cost per SF. Assessed value accelerated by 30% (GSA 
provided) to approach market value. Factor of 80% applied to structure: 
and 20% to land. 
20% value of ATIFP Capital improvements attributed to land costs. 
ATIFP capital improvements identified in question 21 4081. ($1,237,437 
x .2) Cost per acre computed by dividing costs of improvements by total 

56.7 acreage of JFCOM S U ~ ~ O I ~  C O ~ ~ I ~ X .  
20% value of ATIFP Capital improvement lease buyout. Covers 

1.3 

acquisition of additional structure to bring the JFCOM Suffolk Complex 
into compliance with UFC 4-021 -01. Additional structure is sited on 1.3 
acres. 2O0I0 assessed value divided by acquisition acreage to provide 
cost per acre in column one. 
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I IAnnual operating ( I 
Activity 
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COMNAVREG-MIDLANT-NORFOLK-VA 
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Building name 

JFCOM Suffolk 
Complex 

costs Rationale 
Prorated costs taken from known (GSA provided) operating costs 

5693037 

of $1,621,332 and converting that number to a $/SF cost. 
Electrical and security costs calculated in a similar method based 
on supporting information. All costs combined for $8.86/SF avg 
annual operating cost x 642,555 SF. 


