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DEPARTMENT OF THE AIR FORCE
HEADQUARTERS 103D FIGHTER WING (ANG)
100 NICHOLSON ROAD
EAST GRANBY, CONNECTICUT 06026-9309

6 Jun 05

MEMORANDUM FOR MR. BRAD MCREE
FROM: 103 FW/CC
SUBJECT: Attendees June 6, 2005 BRAC Analyst Visit

BrigGen Thaddeus J. Martin, TAG CT
BrigGen Daniel R. Scace, COS CT
Col Daniel L. Peabody, 103 FW/CC
Col Gary M. Costello, 103 FW/CV
Col John Swift, 103 MXG/CC

Col Frederick R. Miclon, 103 MSG/CC
Col Richard A. Mitchell, JFHQ-CT

Lt Col Brian P. Barnes, 103 OG/CC
LtCol Bryan J. Currier, 103 MSG/CV
Lt Col James V. Works, 103 CES/CC
Maj Fran Evon, TAG-CT/XO

Maj George Worrall, 103 FW/CM

Congressional Staff Representatives
Lois Santiago

Frank Rowe

Elliot Ginsberg

First Selectman, Town of East Granby
Dave Kilbon

(i

DANIEL L. PEABODY, COL,
Commander, 103" Fighter Wing




McRee, Bradley, CIV, WSO-BRAC

From: Peabody Daniel L Col 103 FW/CC [Daniel.Peabody@ctbrad.ang.af.mil]

Sent: Friday, June 17, 2005 3:43 PM

To: 'Bradley.Mcree@wso.whs.mil’

Subject: FW: Requested Data

Attachments: 103 FW UNIT STRENGTH 1 June 2005.xls; Talking Paper onTGP Evolution.doc; Talking

Paper on TGP Accomplishments.doc; Additional Bradley 16.9 acres.pdf

103 FW UNIT Talking Paper  Talking Paper on Additional Bradley

RENGTH 1 June 200nTGP Evolution.... TGP Accomplis... 16.9 acres.... Brad
rad,

Additional info. you had requested on Bradley ANG Base.
Dan

Daniel L. Peabody, COL, CTANG
Commander, 103rd FW

DSN 220-2526
Comm. 860 292-2526

————— Original Message-----
From: Currier Bryan J LtCol 103 FW/CP
Sent: Friday, June 17, 2005 3:26 PM
To: Costello Gary M Col 103 FW/CV
Cc: Peabody Daniel L Col 103 FW/CC
Subject: Requested Data

v

Col Costello,
Per Mr. McRee's request,

103 Fighter Wing's Strength Report

<<103 FW UNIT STRENGTH 1 June 2005.xls>> Talking Papers on Targeting
Pod Accomplishments <<Talking Paper onTGP Evolution.doc>> <<Talking
Paper on TGP Accomplishments.doc>>

During Mr. McRee's visit we presented an additional 44 acres of
available land we were not allowed to claim during the WIDGET process
due to lack of lease. Along with CE I have determined that of that 44
acres 16.9 acres are developable for industrial purposes. I am unsure
if he can add that to our already claimed 9.6 acres but wanted to
provide this additional data in case.

<<Additional Bradley 16.9 acres.pdf>>

Standing By for questions
v/r
BC

VVVVVVYVYVVVVVVVVVVVVVVVVVYVVYVYVVY



CONNEGTICUT AIR NATIONAL GUARD
UNIT STRENGTH REPORT

AS OF DATE: 1-Jun-05
OFFICER _ OFFICER _ OFFICER ENLISTED ENLISTED ENLISTED CTANG CTANG CTANG
AUTH ASGN PERCENT AUTH ASGN PERCENT AUTH ASGN PERCENT
103 SVF 1 2 200.00% 78 24 85.71% 29 26 89.66%

150.00%

72.69%

103 MED 16 11 68.756% 39 37 94.87% 55 48 87.27%

103 AMX 2 1 50.00% 106 88 83.02% | 108 89

103 CES

91.89%

103 LRS

103 WING TOTALS







TALKING PAPER
ON
103FW TARGETING POD ACCOMPLISHMENTS

From initial concept to operational employment, the 103FW has played an integral role in
the development of the tactical applications of the targeting pod. While these accolades
should be shared between both the 103d and 104th Fighter Wings the following bullets
highlight the 103FWs contributions to the A-10s latest combat capability:

Training Program accomplishments

— Provided all subject matter experts (SME) for TGP academic development in
conjunction with contract support ACC/TRSS at Davis Monthan AFB.

~ Aided in the development of the Ready Aircrew Program (RAP) tasking for
operational training requirements

— Aided in the development of a training syllabus to support the RAP
requirements

~ Contributed to the development of standardized tactics, techniques, and
procedures for combat employment.

— Aided in the development of the aircrew informational guide (In-flight guide)
containing rules of thumb for tactical employment of the targeting pod and
laser guided bomb employment.

— Developed weapons delivery parameters for A-10 GBU-12 employment

— Coordinated and hosted Northrup Grumman Joint TGP training for all six A-
10 ANG units plus Pope and Davis Monthan Air Force Bases.

— Conducted three TGP maintenance training class for ID, MI, PA and MD
ANG units.

Operational Training Accomplishments

— To propagate the TGP technology the active duty Air Force and Air National
Guard used members of the CT ANG to train the initial cadre of instructors

from various bases. Once they completed their training, these instructors
returned to their home units to train their members. The following Units
received training for their initial cadres of instructors from the 103FW.

—~ Willow Grove (Pennsylvania Guard)

— Battle Creek (Michigan Guard)

— Pope AFB

— Weapon School, Nellis AFB

— Air Warrior II staff

— To expedite training requirements CT ANG members deployed to the
following locations to provide training to units scheduled to deploy to
Afghanistan and SWA. These deployments were time critical requiring
intensive academic and inflight instruction in some instances with only a
week’s time prior to deployment.



— Spangdahlm AB Germany
— Davis Monthan AFB
— Eielson AFB

Simulator Integration

Bradley’s A-10 simulator was the first to be modified with targeting pod
software.
Bradley used this training aid extensively to provide high fidelity instruction
on targeting pod switchology and employment procedures. The over-the-
shoulder instruction the simulator enabled decreased inflight errors and
produced a higher quality product end game.

— Added as a training requirement to ACCs syllabus
Integration with the Distributed Mission Operations Center enabled Bradley
instructor pilots to provide remote targeting pod training to other equipped A-
10 simulators.
Provided a platform to evaluate current Litening II integration issues.

Operational Firsts

Operation Iraqi Freedom

Joint Exercise Urban Close Air Support, Air Warrior IL

Joint Combat Search and Rescue exercise Naval Air Station Fallon

Weapon School Special Operation Forces (SOF) Division exercise, Hurlbert
Field

Maintenance Contributions

Provided maintenance guidance for the Davis Monthan AFB maintainers
during their short notice TGP upgrade

Contributed to the development of a retaining bracket for the Adaptive
Interface Module (AIM).

Designed procedures and techniques for wire shielding of the AIM cable.
Contributed to the refinement of the technical data to serve as a T-1 job guide
for A-10 TGP maintenance work.

The 103FW has been instrumental in the development and propagation of operational
targeting pod training, application, employment and maintenance. These efforts have
directly influenced and enhanced the combat effectiveness of over eight combat units, as
well as multiple ground agencies. We have provided America’s combat forces with an
overwhelming advantage over its adversaries resulting in a dramatic impact on the war on
terror. The loss of the 103FW’s flying mission may jeopardize the availability of this
corporate knowledge; at best it would deny the American people the protection of a
flying unit that certainly has proven to be one of the best in the business.



TALKING PAPER
ON
TARGETING POD EVOLUTION

The Litening II Targeting Pod (TGP) transforms the A/OA-10 into a precision
employment capable airframe. Once the TGP is integrated, an A/OA-10 pilot, utilizing
the targeting pod’s CCD camera and FLIR, is presented with a magnified view of the
battle space both in the visual and infrared spectrums. This enhancement also enables A-
10 pilots to effectively direct laser-guided weapons to their designated targets.

The initial concept was presented during the Weapons and Tactics Conference, Langley
AFB in June of 2002. ACC decided that a joint Bradley and Barnes endeavor would
develop this capability, capitalizing on the experience levels of pilots and maintenance
personnel at both units.

DEVELOPMENTAL TIMELINE

October 2002 — Pilots from the 103 and 104™ F ighter Wings were checked out as the
initial cadre of instructors for the Litening I Pod. Both squadrons began an intensive
training program at their respective home stations to prepare for Operation Iraqi
Freedom. Maintenance teams from both wings began the modification process on their
respective aircraft.

November 2002 - Joint Force Exercise, Nellis AFB — This Exercise focused on
developing tactics, techniques and procedures for airborne command and control
platforms, F-16s and British Harriers along with the concept of operations for special
operating forces.

January 2003 - Joint Force Exercise, Nellis AFB - This Exercise focused on refining
operations and maintenance procedures to be applied in Operation Iraqi Freedom.
Twelve aircraft complete modification at Bradley in preparation for Operation Iraqi
Freedom.

February 2003 - 100% of the 118FS deployable pilots are qualified on the Lighting II
Targeting Pod and deployed in support of Operation Iraqi Freedom.

April 2003 - Bradley’s Full Mission Trainer (simulator) was modified to replicate current
targeting pod characteristics, making the simulator at Bradley a more viable training tool.

April 2003 ~ In response to the huge success of the Targeting Pod equipped A-10s in
Operation Iraqi Freedom, the joint efforts between the 103d and 104th were used as the
model in developing a training program that would be adopted by ACC/DOTW to train
the rest of the A-10 combat fleet.



