
STATE OF NEVADA MILITARY DEPARTMENT 
1 5 2 " ~  OPERATIONS GROUP 

NEVADA AIR NATIONAL GUARD 
1776 NATIONAL GUARD WAY 

RENO, NEVADA 89502-4494 
PH: (775) 788-4719 DSN: 830-4719 

MEMORANDUM FOR Mr. Phillip Coyle 

FROM: 152 AW 

SUBJECT: Meeting Attendance 

Members present for discussion on BRAC recommendations. 

BG Cindy Kirkland, Adjutant General, State of Nevada 
BG (Sel.) Mike Gullihur, Assistant Commander NVANG 
Col. Jon Proehl, Commander 1 52"d Airlift Wing NVANG 
Col. Frank Landes, Vice Commander, 1 52"d Airlift Wing, NVANG 
Lt. Col. Jim Curnings, ESSO, Nevada State HQ 
Lt. Col. Les Gonzalez, Commander, 1 52nd Intel Squadron, NVANG (Scathe View) 
Lt. Col. John Summers, Commander, Hawthorne Army Depot 
Lt. Col. Gary Turner, Commander 1 92nd Operations Support Flight Commander, NVANG 
Capt. Tom Funk 152 Maintenance Squadron CRFIOIC, NVANG 
Mr. Giles Vanderhoof (via telephone), Director Nevada Homeland Security Department 
Mr. Nick Vanderpool, representing Nevada Congressman Jim Gibbons 
Mr. Scott Young, representing Nevada state senator, Randolph Townsend 
Marily Mora, Deputy Executive Director, Reno/Tal~oe International Airport 



The BRAC remmmendatlon to relocate the 152AW 
vldates: 

the U.S. mmon 
 federal^ 
the direcllon ofthe U.S. Supreme Court 

By foarsin~ on federal acthnr duty needs and ignulng 
the state role of the National Guard, the Department . 
o f ~ f e l l e d t o ~ a n d  recognizethe 
unique. hykld nature d the National Guard. 

*Legal Opinion 
*Recruiting 
=Homeland DefensdSecurity 

Neither the Governor of Nevada, nor the 
Adjutant General of Nevada was consulted 
with regard to the BRAC recommendation to 
realign the ReneTahoe IAPIAGS. 

.See Governor's letter 

.See legal opinion Nevada Staff Judge 
Advocate 



Nevada 
-- - 

National Guard m o d i  its GI 30 
a i m  using Congressional adds to support 
assigned missions of airlii and Seethe View. 
WRCM (Large Airaaff Infrared Counter Measure) 
- $20 rnillbn 
*AN-241 kwpower radar - $8 million 
*Ku-Band antennae and lineof-site data links - $12 
million 
*Dual aubpild (unique in the GI30 fleeg - $750 
lhousand 

US lII~OISL Recruiting wnt. 
The average experience level of the 
personnel in the 152 AW affected by the 
BRAG recommendation is 13.7 years. 

rn A dilution or outright loss of this experience 
as a result of the BRAC recommendations 
would be unrecoverable. 

BRAC Principle #I : Recruiting and Retention 

The Nevada Air Nailanal Guard has manning to meet all 
current mhrslon requirements and the ability to recruit to 12 
or 16 aircraft. 

= Additionally, Nevada Air Guard Is the a& GI30 Guard 
unit weat of the Mississippi to meet the 97% manning 
threshold set by the National Guard Bureau. 
Negathre irnpad on Recruiing and Retention already 
demonstrated. 
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RE-calculation of Reno-Tahoe 

152 Airlift WngINevada Air National 

National Security Strategy: Handand Defense 
netion's number one priority. 
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Ready - Reliable - Relevant 

OVERVIEW, 

Land 
costs  
.Current and Future Missions 
'Homeland DefenseISecuritv 
.Loss of Firefighting suppo;t 
.Recruiting 
'Differences Between GuardIActive 
.Errors in BRAC Methodoloav 
.Legal Opinion 

Nevada Air National Guard -July 11,2005 2005 BRAC Response 



Ready - Reliable - Relevant 

Availability and Condition of Land 
Facilities 

rn Reno-Tahoe IAPIAGS is 
capable of supporting 12 
C-130s on existing land 
and growing to 16 C- 
130s with ramp 
development. 
(Pages 2-2b) 
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Ready - Reliable - Relevant 

Cost Issues 

Eliminating the entire aviation element at 
Reno-Tahoe IAPIAGS incurs unaddressed 
costs of $96M in 2005 dollars over a 20 year 
period. 
Significant departure from DoD's purported 
cost savings of $22.7M over the same period. 

costs result from re- Other unidentified 
aligning the Aerial Port Flight and the Base 
Fire Department also incurred. 
(Pages 4 -49  
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Ready - Reliable - Relevant 

Loss of Fire Fighting Support 
Capability 

The BRAC list gave no consideration to the 
Nevada Air National Guard's Scathe View- 
enhanced fire support capabilities or its ability to 
respond to the western states' extensive fire 
fighting requirements. 

*The realignment of the Nevada Air Guard also 
includes reassignment of 1 5Pd Civil Engineer 
Squadron fire personnel who are all wildfire 
qualified. 

.Eliminating these capabilities from Nevada will 
put lives and homes in grave danger. 

(Page 13) 
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Ready - Reliable - Relevant 

Recruiting 

The Nevada Air National Guard has manning to meet 
all current mission requirements and the ability to 
recruit to 12 or 16 aircraft. 
Additionally, Nevada Air Guard is the onlv C-130 Guard 
unit west of the Mississippi to meet the 97% manning 
threshold set by the National Guard Bureau. 
Negative Impact on Recruiting and Retention already 
demonstrated. 
(Page 15) 
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I Ready - Reliable - Relevant 

I Fundamental Differences Between 
National Guard and Active Duty Forces 

The Guard provides: 
1 a Fully-trained units capable of going to war at a 

moment's notice for 113 the personnel costs of an 
active duty unit and substantially lower operating 
costs. 

rn Savings originate with community basing structures 
allowing Guard to share operating facilities with local 
airports and ranges with other DoD entities. 
Additionally, no costs are incurred for housing, 
hospitals and other infrastructure found on active 
duty bases. 

2005 BRAC Response 9 
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Ready - Reliable - Relevant 

Errors in BRAC Methodology 

Bias in form of questions to ANGIAFRC Installations 
Undervaluation of installations due to question bias 

I rn Omission of current and future mission capabilities 
and training environments 
Contradictory information contained within BRAC 
reports 

B Inconsistent use of Military Value Rating 
Subjective nature of data interpretation 
(Pages 18-20) 
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